
[Waiting for meeting to start]
   >> Robin:  We are about ready to unmute us and we will get started here.  Now, I love being able to bang the gavel but it's a little dangerous so everybody back up.  See.  There we go meeting called to order.  I want to welcome everybody, thank you for coming today.  I see a lot of faces of ex officios and thank you for our Council members for showing up, this is wonderful to see you all on such a cold day.  I wouldn't have left if I didn't have to.  But I'm really thankful to be here so it's worth it.
    Why don't we go ahead and take roll call, where is Tracy?  Go ahead Tracy.
   >> Aaron Andres, here.  Robin Bennett, here.  Gabriella Burman, here.  Lisa Cook‑Gordon, here.  Alexander Darr, he is here.  Sara Grivetti, here.  Michael Hamm, here.  Kelsey Kleimola, here.  Rebecca Parten, excused.  Mairead Warner, here.  And Jim Whalen.  
   >> Sara:  He is in the building.
   >> You have a quorum.
   >> Robin:  All right, well first off let's get this business underway and I know we just love these, I need a motion to accept the quarterly business meeting agenda for today.
   >> Aaron:  Motion to accept the business quarterly agenda.
   >> Robin:  Thank you Aaron do I have a second.
   >> Lisa Cook‑Gordon second.
   >> Robin:  Thank you.  That motion is passed and we will put that on file.
   >> Sara do you want to take a vote?  You need to take a vote and we need to call for discussion.  You need to call for discussion.
   >> Robin:  Do we have any discussion.
   >> Sara:  My discussion is the employment first update under old business.  Depending on if I'm up north I may need to move it up earlier and I may need to leave a little early, the weather is getting bad to the north.
   >> Robin:  Do we need to decide where to move it to.
   >> Sara:  I would ask that it would be moved until after public comment.
   >> Robin:  All right.
   >> Sara:  If that is okay, I hate to do that but I mean it would fall under SPIL committee report anyway so the SPIL.
   >> Robin:  So do we need an amendment to that motion then?
   >> Sara:  No, we do not.
   >> Robin:  All right, so we're going to ‑‑ is there any further discussion?  All right, if we are all in favor of accepting the minutes with that change of the education first say aye.
   >> Aye.
   >> Robin:  All right, and if no say nay.  All right the ayes have it.
    The next thing on our agenda is that we need a motion to put the November 11th, 2016 Council Council business meeting minutes and be approved and put on file.
   >> Gabriella:  I'll make the motion.
   >> Robin:  Thank you very much Gabriella do I have a second?
   >> Aaron:  Second.
   >> Robin:  Thank you Aaron.  Discussion?  Any discussion on that?  All right, and we will call for a vote to put the November 11th Council business meeting minutes to approve those, if you agree say aye.
   >> Aye.
   >> Robin:  And the nay say nay.  All right we will put that on file.
    The next thing we have is our MiABLE presenter here.
   >> Sara:  Yes.
   >> Robin:  Awesome I'm going to go ahead and hand it over to the presenter of the Michigan department of treasury to kind of give us some information about the MiABLE program in Michigan.
   >> Hi everybody.  My name is Kara and I'm with the Michigan department of treasury.  We are in charge of the MiABLE program.  So we have just a few slides to go over and then we will have a question‑and‑answer period so I want to just talk about just some of the highlights, we are going to talk about the national program, we are going to talk about the Michigan specific program and then like I said we will have a question‑and‑answer period at the end.
    It is a fairly large group so if you can hold your questions until the end, that would probably be best and then we can get any questions at the end.  I suspect we have some folks on the phone as well, so they will have an opportunity to ask questions as well.
Okay, Rodney if you wouldn't mind forwarding.  Okay, so the Steven E Beck junior achieving a better life experience act was enacted in December of 2014.  Michigan then adopted that program.  Every state is allowed the opportunity to develop a program, not every state has developed a program or they are in the different phases of developing a program.  Michigan was an early adopter.  We were number five in the nation to develop a program.  So we are very pleased with our progress thus far.  We actually today hit a million dollars in assets so this is a huge milestone for us.  We are very excited about that.  We've only been open since November 1st of last year so big assets in a pretty short period of time so this to us tells us that this is a desirable program, a needed program, and value to families.
    So this act created a subsection of the 529 IRS code so it's a 529 program though it really doesn't act like a 529 if you are familiar with the educational 529 we have our met program and MESP those are 529 programs and those are only for educational expenses.  This program is much more broad and we will talk about that a little bit later on but it does create a tax advantaged savings account for individuals with disabilities.
    And it does allow for tax free growth too which is a great benefit for many.
    Next slide, all right, so some of the features of the able accounts, you're only allowed one account per beneficiary so when we talk beneficiary we are not talking about the traditional bank definition of beneficiary.  To us the beneficiary is the person with the disability.  Okay, so that did cause some confusion when we first started the program because everybody is accustom to a different definition of beneficiary but in this case this is really specifically talking about the individual with a disability because they are the owner of the account.
    This account establishes ‑‑ you can establish one in any state assuming that the state has an open program.  Michigan is an open program so we do have the ability to take residents from other states and open an account here.  Okay, there are several states that are closed.  Florida is one that is closed state so they open ‑‑ only open accounts for Florida residents, there is one other, Kentucky is the other one that is a closed program, okay?  So but like I said Michigan is an open program and we can accept accounts from any resident in any state.
    So this allows for an annual contribution of up to $14,000 so every year you can contribute $14,000 to this account.  And then the aggregate limits are based on whatever the state's 529 limits are.  So in our state for Michigan $500,000 is the maximum so obviously if you are putting in $14,000 each year to get to $500,000 it's going to take a little while, but the point is that you have the ability to do this without jeopardizing any benefits.
    Now, the Medicaid portion of this program regardless of your balance in the account, Medicaid is never touched up to the $500,000, you can have the maximum amount in there Medicaid is never jeopardized at all.  With that, comes a claw back provision, okay?  Much like the special needs trusts, Medicaid is the first creditor on the account when the individual passes.  It's not the most pleasant part of the program but it is what it is.  It's there and we would rather be transparent and tell you up front that provision is there than have you find out later on, okay?
   >> I have a question the 529 they accounted for a Pell grant, educational contribution, do they look at this account as a way to create a tuition payment so they off set it against qualified tuition expense?
   >> We have not gotten full guidance on that yet.  I know it's on their radar but we don't know for sure how they are going to calculate that.  They shouldn't.  They shouldn't use it.
   >> Yes.
   >> But again we have not gotten that guidance from the department of education yet.
   >> Thank you.
   >> All right so next slide.
    Okay, so who is eligible to open an account?  There are some specific requirements for opening these accounts.  The individual has to have become disabled prior to the age of 26.  They can have no other account open in other states so again one per beneficiary and then there is three methods for determining to prove eligibility.  So you need to either be eligible for SSI or SSDI due to a disability, have a condition listed on the SSA compassion allowance list or you self certify so for example you may be eligible for SSI but you don't receive it, you choose not to receive it, you can self certify that, okay?  So that is not a problem.
    What we recommend then is that you have your diagnosis in a file on hand, okay, so a signed copy from the physician stating the disability, the diagnosis, okay, because these accounts are subject to audit.
    Next slide please.  So the means testing portion of this, okay, able assets are excluded or favorably treated when determining eligibility.  For SSI, the first 100,000 of the account are excluded from any calculations.  So they are completely disregarded.  Once you hit $100,000 and over, you're going to be suspended from the SSI payments.  Not removed from the list because once you fall below the 100,000 you are eligible again.  So it's a special suspension mode that SSA has created that just temporarily holds it and then if the account after review in the next monthly cycle then they would reinstate it if it's under the $100,000, okay?  
For Medicaid, again, all assets are disqualified or disregarded I should say.  So up to the $500,000 mark totally disregarded.  But again they have that claw back provision in there, okay?  
Next slide.  All right so QDE you will see that acronym throughout our documentation it stands for qualified disability expense, okay?  So distributions from the MiABLE account have to be used for QDEs for qualified disability expenses, okay?  So the QDEs are cost related to the disability or blindness.  So as you can imagine it's a very broad definition then because there is so many things that are related to a disability expense, right?  So we are going to talk about that in our next slide, the different categories, okay?  But we do recommend tracking.  This community is very familiar with tracking and keeping very accurate records, right?  So this account is going to be no different just keeping really accurate records, making sure you have receipts for transactions, just keep really accurate and detailed records for this account because, again, the audit is possible so SSA could audit, IRS could audit and the department of treasury could audit as well.
    Next slide.
    Okay, so what is a QDE?  The legislative language spelled out specific categories for what they would consider qualified disability expenses and you are going to see these up on the slide.  Educational expenses, housing expenses, transportation, employment training programs, assistive technology so iPads, readers, any adaptive type of equipment you might need, those are all going to be considered qualified disability expenses, okay?  Health prevention and wellness.  Financial management and administrative services, legal fees, and then also end of life expenses, okay?  So we will talk a little bit more about that, but any nonqualified disability expense is going to have a penalty associated with it, okay, so there is going to be an IRS penalty if those accounts are used for nonqualified disabilities.
   >> Robin:  Can you give an example of the nonqualified?
   >> That is going to be hard because I think there is so many things.
   >> Robin:  So if I take, you know, a thousand dollars out to put on my card.
   >> That is not acceptable, not going to be acceptable.  The other thing we have been asked before what about vacations, right?  So for the individual I would say, yes.  Not for the family, because it has to be spent on the individual with a disability.  It can't be a family account, it's the individual's account, okay, the individual is the owner, the individual is the beneficiary.
    Okay, next, so now we are going to talk a little bit about our Michigan features, okay?  So all contributions are going to be post taxed so if you have an individual who is working you just need to work it out with the employer so that any contribution or automatic deposit into the account is after taxes, okay, because now after the taxes any growth in the account is going to be tax free, okay?  
So for the Federal taxes all the distributions that are qualified disability expenses are tax free.  Distributions for the nonqualified disability expenses are going to be subject to a penalty like I said the 10%.  For the State of Michigan there is a tax deduction for your contributions.  Okay, $5,000 for an individual filer, $10,000 for a joint filer, so contributions made to the account if you are filing a Michigan tax return you can take that deduction so that is a really great benefit and I do believe that we are the highest in the country for our tax deduction.  So it's a really great thing.
    In addition we have the $500,000 aggregate limit the highest in the country and you are allowed to save more in Michigan.
    All right, if you would go forward there we go so there are some pending Federal legislation out there that is ‑‑ we are hoping will pass.  There is some ‑‑ it's legislation that would just help improve these accounts for individuals.
    So this is HR529, and the bill is called able account improvement act of 2017.  So here are some of the things that this account will or if this bill is passed what this will do.  It will assist employers in setting up a payroll deduction program for 529 education and able accounts.  So it makes it easier for the direct deposits to the accounts for the employers.  It will eliminate the penalty tax for using a 529 to pay down student loans or making charitable contributions.  It will permit 529 and able account owners to rebalance their investments more than twice per year.  Right now there is a provision in the language that will only allow for two times in the year to change your investment, okay, so this would allow for a more frequent rebalancing of the account.
    And then this legislation would also allow for rollovers from a 529 educational account to a 529 able account.
    In the last Congress there were a couple more bills that were pending that just didn't make it through unfortunately.  We are hoping those will be reintroduced, one of those was to increase the age for the on set of a disability, that one we thought would be phenomenal but it just didn't get passed in time.  And the other one was to increase the amount that individuals who are working can contribute to the account.  As a state agency we cannot lobby, okay, so we encourage you if you feel strongly about this, these provisions to go ahead and contact your Congress person and request that they introduce those bills again.  I think they are needed and but again as a state agency we cannot lobby for that, okay?  So if you feel strongly I recommend maybe looking up those prior bills, you can do a search on them just type in able legislation and you will be able to find them.  But they did die in the last Congress, so one of them was the rollover to the 529 education so that one was reintroduced but the other two were not.  But we are still in the new Congress so it's possible they could get reintroduced, okay?  
All right, next, okay, so for the able accounts, we have six investment options, they are varying risk categories so it can be anywhere from a fully stock‑based investment option to a very conservative bank‑based product like a money market essentially a money market so 0 risk to more risky, just depends on what each individual goals are for the account.  What we are finding so far is that most people are putting money in and leaving it there, it's not really being used transactionally, not that you can't use it that way because you can, but people are really saving for the future, that is really ‑‑ that is kind of what we are discovering is the primary goal for these, for most families who are setting up these able accounts.
    So it's wonderful but it does have the ability to do transactional business as well so if you have some day‑to‑day living type of expenses you can use those accounts for those things, okay?  Right now we are still working on a debit card.  It is coming.  We have had a little bit more hoops to jump through than we thought.  So it's coming, it will be available soon hopefully but that will be a great way to easily access the funds that are in those accounts, okay?  And, again, has very much a similar feel to a bank account in the way you would use your debit card on your normal bank account, these need to be used for qualified disability expenses and this is actually what the card will look like.  So we think it's kind of pretty.
   >> With the card if you use expenses that are not allowed?
   >> We have blocked a couple of merchant codes on them so we have a couple of merchant codes that we said you know what we just can't see this being justified as a disability expense liquor stores, casinos, and, again, I feel like at some point somebody will try to use that and be able to justify that as a quality of life, I mean I really do.  So it's just a matter of who wants to be the trail Blazer, if somebody wants to be a trail Blazer and use their card at a casino and say this was a quality of life expense, go for it.
   >> Sara:  Their financial stability.
   >> Yeah, so these accounts do have annual fees on them, so $45 annually.  It is taken out by quarter so $11.25 per quarter.  So it's not $45 right out, okay, minimum to open is $25 or $15 if you are doing a reoccurring type of deposit, okay?  So but like I said there is a bank type of product, the money market which is the risk free and also does carry along the FDIC insurance which has a limitation of $250,000, okay, so up to $250,000 you are insured by FDIC so just keep that in mind.
    Next, so this is actually what our front page looks like, okay?  It's going to have scrolling pictures and it has, you know, places where you can put in your contributions, but up here on the top you're going to open your account, okay?  Next slide.
    You will be asked several eligibility questions just to verify that you are actually able to open up an able account, okay?  And then it gives you some hot links down here where you can look, is your disability listed on the compassionate list, so yes I'm eligible because I'm on the compassionate list so you can have some of those questions.  Next slide.
    All right and then once you get through that portion you are going to be asked to set up an account, this is a dynamic account opening process, okay, so you're going to create your user name and password.  If for some reason you need to step away you all you have to do is log back in and pick up where you left off, okay, so you don't have to register all at one time.  You can come back to it if you have to gather some information or whatever, okay?  
Okay and then it's just some basic demographic information.  Again the beneficiary is the person with the disability, okay, not the person, not the traditional bank definition of beneficiary.
    Address information.  And phone number, e‑mail, e‑mail is the best way for us to communicate quickly with you, so we prefer to communicate via e‑mail but again if you prefer to have statements sent via paper you can opt for that as well.
    Next slide.
    You will be asked some security questions and then a site key.  So you will select which because this has some investment information in it, so we want to make sure that you are in the right site, okay?  
Next slide.
    You will have an opportunity to put some additional signers on to the account, so if you want some extra people on there who are authorized to sign for transactions, another parent, another ‑‑ somebody who is helping you with these accounts, that is perfectly acceptable and you can just put in that information here and if there is multiple you can just add signers, okay?  
Next slide.
    This is just a screen shot of what the investments look like, it's not the ‑‑ actually what it looks like right now because it actually has loaded information now, this is just a mock up but it gives you an idea okay the cash account would be the money market, okay, and then some other different types of funds.  You do have the opportunity to look at prospectus and again some hot links to get to prospectus to do some research on the funds that are in those investment options.
    Next slide.
    And then this is where you confirm your information.  You will also have the opportunity, this is an unique feature for Michigan, a crowd funding site or profile, okay, so we allow you to up load a photo, create a bio, obviously we don't want you to put in anything that is very personal or you know addresses or anything like that, just keep it very generic, but this allows you to go on to the front page of the donate now so where I pointed to donate now, there is a whole bunch of people who have created public profiles who you know you can have communities rally around an individual to contribute to those accounts, okay?  So it's very much like a go fund me, very similar, but just on our site.  And it's completely optional, you do not have to create a public profile.  We can still find you if you don't create and your family members will still be able to find you if you don't create a public profile, that is perfectly acceptable but that option is available and kind of a cool feature, okay, next slide.
    So this is kind of what it looks like and it doesn't look like this exactly because we actually have real ones now but the profiles will stream through, they will rotate, okay, so it's not the same people that are showing up all the time, okay?  Sorry could you go back?  I apologize.  Up here you can search for a person if they don't have a public profile as well, okay, right up in that corner.
    And then we will keep track of where you are to that $14,000 annual limit, so as your contributions come in we will keep track so that you don't go over that annual limit, okay?  
And you will get a place to put in your e‑mail information so we can send you a receipt for your contribution so you can use it for your taxes, okay?  
So we are doing lots of events like this all over the state from the UP to southern Michigan to we have been all over.  So and I know we have several events scheduled with Lisa coming up, so we have lots of things going on.
   >> Lisa:  If anyone is interested February 16th there is one in Livingston and February 23 there is one in Midland.
   >> So we will do this presentation again and hopefully hit some more people who are interested in the different regions of the state, okay?  If you know of an event that is coming up, that you think would be appropriate for us to be at please let us know.  This is our e‑mail address down here MiABLE@Michigan.gov and Scott and I are the ones that check that, this is the able team Scott and I, we are partners in crime so if it's not me it's Scott looking at those e‑mails coming in and responding so you will get a response from one of us, okay?  We were instrumental in developing this program and getting this online so we know all about it.
   >> Robin:  Question how much time before an event do you like to know about the event so that you can plan on your schedule meeting with them?
   >> As much as possible and if you know something way out there that is fine and we can put it on the calendar but yeah as much notice as possible so we can schedule appropriately that would be great.
   >> Aaron:  Question and maybe you said this already, I didn't catch it, but how much can an individual put into the account?
   >> $14,000 a year.
   >> Just a year.
   >> Per year up to $500,000aggregate.
   >> Aaron:  Say I was working and I wanted to deposit my checks into the account instead of in lieu of getting paid per se I would just transfer them into the account.
   >> Yes.
   >> Aaron:  I can do that up to the $14,000.
   >> You got it.
   >> Robin:  That would not effect SSI payments even though it's a paycheck.
   >> Income is different than contribution.  So check with your SSA case worker because income is different.  Income is different.  But your growth in that account.
   >> Robin:  Still subject to the same numbers.
   >> Yeah.
   >> Is it $14,000 contributed by the individual or total for the year?
   >> Total for the year.
   >> If I'm contributing 14 and grandma gives me 10 I'm over my limit.
   >> Yes.
   >> Rodney:  Does it stack with an IRA for tax purposes like if I take my 3,000IRA deduction does this still tack on top of that for tax purposes?
   >> It should.
   >> Okay.
   >> One thing I want to mention, my name is Scott and I'm the program director for the able program since this program went live in November of 2016, the forms for Michigan taxes for 2016 were completed in May, so we do not have our own line for contributions for 2016, you will have to combine your contributions with the 529 line that already exists for the MESP and/or MET contributions.  So it is still tax deductible and able contributions are tax deductible but we don't have our own line yet.  We asked for it for next year and got it in time and we will see where it ends up but I want to make sure that is clear anybody who made contributions in 16 you can deduct them for this tax year.
   >> Aaron:  One more question.  So I would call my SSA representative to ask if the income, how that works as far as income and all that?
   >> Yes, just to be sure because we are not ‑‑ we don't know enough about the SSA rules, we know about the MiABLE rules but I would hate to give you information that was not accurate for the income portion of that.
   >> Aaron:  Sounds good.
   >> This is an asset shelter not an income shelter so if you are earning income that income is still subject to deductions by SSA according to their rules.
   >> Correct.
   >> But if you are having ‑‑ it's not really a problem but if you are having issues because you are coming up, to an asset ceiling I have 2000 and need to do something with this money don't go buy a television set, put it in your able account and now you don't have to worry about losing your benefits.
   >> Correct.
   >> You went and bought a television didn't you?
   >> But I do have a question, I'm curious about you made a comment that with SSI you can collect the 200,000 before your benefits are effected and with Medicaid your benefits will ‑‑ that won't touch that.
   >> Yeah.
   >> But SSI recipients also receive Medicaid so I'm wondering is there ‑‑ I guess what you're saying is the Medicaid benefits will never be harmed you will always get your medicate.
   >> That is correct and includes all the waiver programs.
   >> Medicaid waiver.
   >> Anything that is administered by the Medicaid program will not and cannot be impacted by any assets in an able account.
   >> Okay and could the funds that you are collecting, I'm thinking I know the answer but to be clear, that you are putting in the MiABLE could be used if you have a spend down you could be using that?
   >> That is correct yes because able accounts are allowable to be used for any health prevention, any wellness, pharmacy expenses, any type of expenses that an individual would have to help maintain their health it's an allowable expense.
   >> Thanks.
   >> Yes, ma'am.
   >> Robin:  What are the differences between say me opening an able account and my sister doing it for her young children who receive SSI, do you not recommend it for children or how is it different.
   >> We recommend for anybody that can benefit.
   >> Would they be listed as the beneficiary or would the parents, how do you handle that.
   >> The account is always owned by the beneficiary who is the person with the disability.
   >> But the parents would be the signers.
   >> Yes.
   >> And make sure that every purchase is related to the QDE of their child.
   >> Yes, you got it.
   >> And when they make the contribution to the account they will get a tax deduction.
   >> Got it.
   >> Does the person that is the beneficiary, do they have to have a guardian or can they be on their own?
   >> They can be on their own.
   >> The legislation is very clear they want to give individuals who have the capability to handle their finances on their own let them do it but individuals like your nieces and nephew who are minors we also have to allow the capability for their parents to establish the account and fund the account for them, so we do have those different flavors.  In addition the people who have a guardianship relationship we allow guardians to establish those accounts as well for individuals.
   >> Power of attorneys as well as long as they have those abilities.  Yep.  Again, keep those records.
   >> When you do these talks around the state do you have somebody there to help them open MiABLE to talk them through it?
   >> Not usually but we can.  I mean we have the ability to do that.  It's an online resource.
   >> If you want to open an account I'll open one up for you right now.
   >> Bring computers and stuff.
   >> When you give these talks, your question made me think of this, do you ever have the opportunity to have someone with a disability who has an able account kind of give a personal story of how it's worked out for them?
   >> We have not because it's so new.
   >> I have one example that is close to that, okay, I was in Grand Rapids two weeks ago and I was demonstrating on our current live website what the I don't want to say go fund me because it's trademarked the public profile function of the MiABLE account is and I pulled up the site and I still get goose bumps when I see this and three people in the audience is like that is Evelyn they knew one of the children who had created a public profile.  So it really did kind of put a personal impact statement to them saying Evelyn has one I need to open one for my kid so yes we have had that.  We were at an event in Flint a couple weeks ago and a gentleman who said yeah I opened my account last year has not been able to fund it yet, we are working on that, but he has his account already open.
   >> I think going back to that is I think every county around has their own parent Special Ed Facebook or whatever and somebody came on line and she opened I don't know all the details, she opened a MiABLE account and then she got really angry because I don't know if she opened up one of the public accounts and didn't know it or whatever but she said anybody can see how much money she had and how much everybody was donating.
   >> And that is one of ‑‑ yes, that is absolutely 100% true if you have a public profile it will allow anyone to see the account value because we don't want.
   >> For that year only.
   >> For that year only.
   >> Because we are counting the calendar year but we don't want to have people try to make a contribution to somebody who is already fully funded because then you have to return the money and give the money back so it is a dilemma, it's a dilemma that people have to examine, if I'm going to put a public profile out for my child that means their balance is going to be out there.
   >> A strong statement.
   >> That is good feedback that we can take back to our developers, thank you.
   >> Robin:  It would be wonderful from an independent living standpoint if going forward you were able to identify people to be there with you to kind of give that here is how I manage my funds independently through MiABLE account.
   >> Yeah.
   >> Robin:  That would be a great thing to look into.
   >> Lisa:  Suggesting as a copresenter?
   >> Robin:  If I opened one and which is probably going to happen I will let you know if you are ever in my neck of the woods, sure.
   >> Lisa:  I have a question what was that house bill number?
   >> HR529.
   >> Lisa:  All right.
   >> That is the Federal Congress, not Michigan, that is Federal.
   >> All of this legislation is Federally based because this is a Federal program.  We adopted the Federal program as a state so we have some state language but it all stems from the Federal language.
   >> Did this originate with SSA?
   >> I don't know.
   >> Do you mean the actual Federal legislation?
   >> Yes.
   >> I'll give you a little bit of a history.  The statute is named after Steven Beck, Steven Beck had two daughters and he went to his financial planner and said I want to save for my daughter's future and they said the best thing for that is a 529 account so he started putting money in a 529 account for his daughters however one daughter has down syndrome and he says she may not go to college so what kind of account can I put money in for her future needs that she is going to have and they said nothing.  There wasn't anything so that is and he went and lobbied Congress, he was from Virginia so he was close and went and lobbied Congress and said I don't have any place I can put money for my disabled child for her future needs, I can open a special needs trust, I can do those types of things, but I don't have any where to put money and by the way if I put too much money in an account for her she is going to lose her benefits that she needs, that is how this was created and came about.
   >> So an individual making an impact.
   >> Yep.
   >> What about like an adult disabled child or any other services like that?  Can I put money into a MiABLE account just from that pool?
   >> Yes.
   >> So to speak.
   >> Yes, absolutely, anybody can contribute to the accounts.
   >> The ‑‑ a lot of people ask when we do presentations like this I have a special needs trust so I don't need an able account, I'm going to open up an able account and don't need a special needs trust and there are differences and fundamental differences that are never going to be the same number one you can put property in a special needs trust, a home, a business, a boat, you could put those assets into a special needs trust.  Able is cash only.  So if you have an extra 100 an able account is probably better.  If you had an extra $100,000 with a $14,000 cap you probably want to go to a special needs trust so that is kind of the difference, that and a special needs trust is much more expensive it's 25 and a 45 annual fee so those are some of the differences.
   >> That is a flat fee 45.
   >> 45 is our annual fee.  There are also program management fees, investment fees based on the decisions that you make, but, yes, 45 is the annual fee.  One of the things that I like to talk about is when 529 education accounts came out, they were really expensive it was 150 to open, this was 25 years ago, as that business has matured, prices have come down, the choices have increased, able is literally in Michigan three months old so we set our prices based on, okay, how many people do we think we are going to get, what is going to happen with our asset base, we are very happy that we have reached a million dollars this morning but the bottom line is as able matures our prices are going to come down.  Our choices will probably increase as well as we build our assets so real long answer to your question yes it's 45.
   >> Thank you.
   >> You started MiABLE account and then you have to choose one of the five methods you want to invest in whether it's just plain old bank account or you want to do stacks and stuff who is making the decisions what stocks to buy?
   >> Great question, our able administrator is a company called TSA and they have created a portfolio of different funds from companies like dimensional, like van guard that have already these mutual funds and they have packaged them together in five different packages from conservative investments to I don't want to say more risky but more aggressive how about that?
   >> Like my husband.
   >> I work for treasury so but the bottom line is we had to come up with a menu of investment options that would cater to most of our people because it's really hard to do any market research on this community because this community is so diverse.  It's much easier with a 529 education account because you're going to save money for 20 years, you are going to use it for five or six or seven, but that is it.  Where these accounts could be utilized literally over an entire lifetime that is why we had to make some different investment choices.
   >> Question back there.
   >> I forgot now.
   >> This is available in other states?
   >> It is, it is, there are how many?
   >> 16.
   >> 16 states now that have programs.
>>  So somebody from another state can open one up in Michigan.
   >> They can open one up in Michigan, yes.
   >> Here is where our state legislature made it really, really advantageous for Michigan residents number one if you are a Michigan resident you can take up for a joint filer a 10,000 deduction on any contributions you make and number two if you are of means you can have 500,000 in an account.  The one I know for a fact is Oregon the state of Oregon already has an open plan and they are open nationwide but they only allow a 2400 tax deduction for their residents so if you don't like my investments I'm sorry I apologize but that is what they are.  And you say I like Oregon investments better I want to go to Oregon and you take your money to Oregon you're not going to get the tax deduction because it has to be a Michigan able account and you can only contribute up to $237,000 in the Oregon account so yes you have the freedom to go to another state but there are consequences with making that decision.  Same thing I would love to target some of the rich folks in Oregon and California but I can't offer them a state tax deduction on their program.  So it is a little give and take and there are those states where they either don't want to create a program because they would have to pay people like Kara and I or they are unable to because they don't have the resources and they are saying to their residents Wisconsin is a great example Wisconsin has already told their residents go look at other states.
   >> They are not doing one.
   >> They are not doing one.
   >> Question, for minors, can the grandparents open it under their name as a beneficiary?
   >> It needs to be a parent.
   >> Parent, guardian, power of attorney.
   >> Got it.
   >> But grandparents can contribute.
   >> Yes.
   >> If you take money out of the MiABLE fund for education or whatever, if you pay tax on whatever you take out or is that nontaxable.
   >> It's tax free as long as it's a qualified disability expense so what you provided is qualified examples and are tax free distributions.
   >> What about taking your retirement fund and transferring it to an able fund?
   >> There is nothing to stop you from moving your assets from a retirement fund to an able account.  I don't know how old you are but if it's a qualified, old enough then you can take it but that is your money, you can do that as you want.
   >> Only up to the $14,000 per year.
   >> I see.
   >> You are still at your cap, thank you for catching that.
   >> So that $14,000 is always in play, okay, and unless they pass that HR529 and then.
   >> We can do a rollover.
   >> Rollovers from educational 529s can go into these accounts, retirements are totally different.  Any other questions.
   >> Robin:  I know you said income was different, what if it's your social security income.
   >> Yes, you can put it in there but it has to be funneled through your other account that is titled appropriately, okay, but you can do an automatic transfer from that account right into your able account.
   >> SSA has given us directives that say we will not directly deposit money in an able account so it goes from SSA to a financial institution bank credit union, what have you and then get deposited.
   >> Correct.
   >> Robin:  Is that money treated differently because it's income?
   >> Yes.
   >> Right so that way you are not directly depositing income into your able account.
   >> They will look at income differently.
   >> Okay.
   >> Any other questions?
   >> Robin:  I think this is an extremely beneficial and informative time, thank you so much for coming, are there any other questions or should we let them have a moment to breathe?
   >> Contact information unless we have any more questions?
   >> We have got this our e‑mail address is up on the screen, we do have a Facebook page, feel free to "Like" us on Facebook and you can contact us on Facebook, in fact, I had a request for a presentation on Facebook this morning so by all means let us know.  I did include some of our able pens so if you want to take a pen and we also have our able bracelets that have our logo and they are a four gig thumb drive so feel free to take those.  Everybody loves these and I get the same reaction, oh, cool, so there you go.
   >> How familiar are banks with MiABLE since we have to go through them if you get a social security check to go through the bank and then to the MiABLE?
   >> I'm sorry I don't understand.
   >> How familiar are banks themselves?  You were not supposed to laugh.
   >> They won't be familiar with it but it really has nothing to do ‑‑ it's just a direct deposit to the account so basically you will work with the customer service at TSA to do a direct draw from the account, so the bank is really they are just a clearing house.
   >> Right.
   >> That is okay but I go in and I still well he still has to sign papers to make the transfer and stuff doesn't he?
   >> Well it's going to be from the vendor side though from the MiABLE side.
   >> Okay.
   >> So the reason that I laughed and just to explain is we are three months old so there are financial planners, there are trust attorneys, there are people who are in the industry who still don't know what an able account is or what able accounts are intended to do.
   >> How are you going to inform them?
   >> That is why we are here.
   >> Just the two of you.
   >> Just the two of us.
   >> We have done conference calls with SSA, we have done conference calls with SSA, with DHS, you know, we have done all of that work, it has not filtered down to the field workers, that is the ‑‑ where we are not quite sure if it's getting all the way down.
   >> What can we as a silk in touch with CILs around the state do to help you?
   >> I would love to have more conference calls with the field staff.  That would be amazing because they are the one whose are directly touching the families, they need to know.
   >> We are doing ‑‑ we are actively pursuing advocacy groups to say this is coming, now it's no longer coming it's here, we want to make sure that people are utilizing these accounts and when they utilize these accounts they are utilizing them and not having any unintended consequences.  Kara and I can stand up here all day and say your Medicaid is not going to be impacted by this and when somebody that you know walks into an office and says I have 10,000 in an able account or 14,000 or some people already have 28,000 in their able account and the worker who is going to sit across from them say you are not eligible for Medicaid you have too much money in assets that is my greatest fear is somebody is going to say you're not eligible because you have an able account not knowing that the statute is very very clear I don't care how much you have in an able account you are eligible.
   >> They have undone what we have done.
   >> They have undone the education that we have provided.
   >> That person will go talk to everybody they know and say this whole able thing has created a nightmare for me.  That is our greatest fear.  Truth be told I spent seven years working in Medicaid which is how we got involved in this and I have talked to people at my level to make sure that they understand that the champs system and the bridges system for eligibility has to take this into account but whether it's going to get down to every single county worker and every single county in the state it's going to take time.  It will take time.  So that is why Kara and I are very very emphatic you keep your records and after you sign up for an able account you take your 50 page program disclosure statement in with you to your worker and say here is what it says.
   >> And you say to the SSA worker reference your POMS your procedures manual, do a Google search, it will tell you exactly how you need to treat this account.
   >> And on our web page I put links to the SSA‑POMS program operation manual something or other, you know what it is good but the bottom line is SSA already created the rules for how they look at able accounts, the question is does Joe worker who is sitting across the street have they looked at the POMS go ahead.
   >> So I don't know if everybody is familiar with act 1619B and has to do with SSI and working so in the State of Michigan the threshold is 35,000 and I don't know the exact number off the top of my head but my question is does the able account keeping your Medicaid Trump the 1619B because if you are working and go over that threshold that 35,000 you are no longer eligible for Medicaid but if you have a Michigan able account where you are putting your money into, would that Trump the 1619B is my question.
   >> Let me ask the question a different way the 35,000 threshold that is an income threshold correct.
   >> For working correct.
   >> Remember, able is not an income shelter, it is an asset shelter.  So if you are making an income over $35,000 I can't help you with that, okay, but if you have an asset that I'm coming up, to that $2000 threshold that prevents you from getting services that is where you can take some of those assets and shelter them or move them to an able account so the answer to your question is we can't effect income we can only effect assets.
   >> Thank you for clearing that up.
   >> Robin:  These are all really great questions unfortunately we have to end and if we have any more we have your e‑mail address, thank you so much.  And this was just so helpful.  I think we are going to go ahead and break for lunch, get our lunch and then I believe we are coming back in here Rodney.
   >> Rodney:  Get our lunch and come right back.
   >> Robin:  We will get our lunch and come back in here for a working lunch because we have another presentation so we are adjourned for lunch.
    Looks like ten minutes.
    [Recess]
10‑15.
    [Recess]
   >> Robin:  All right, I will call this meeting back to order and bang the Gavel, is the next presenter here?
   >> Rodney:  All three are.
>> Robin:  We have our next presenters and they are going to talk about the youth training that they went to recently that the Council funded.  We are very excited to hear about what you guys did there so welcome.
   >> Thank you, hi, thanks for having us.  I'm Christine Conrad from northern Michigan.
   >> I'm Susan from the blue water center for independent living.
   >> I'm Nate from Disability Network West Michigan based out of Muskegon.
   >> So we first want to say thank you guys so much for your support in this training and we have gotten really good feedback about the training and also we are kind of here to explain how it went so well in our opinion and the opinions we got on the evaluations.
    So again I'm from Traverse City and we have a program up there called the life program and I've been teaching for six years and so I'm used to working with high school students so my age range goes 14‑26 years old.  This year I have about 180 students I work with and it's the same thing every time I walk into a classroom full of teenagers I don't know if you guys can picture it being a teenager where you have almost no control over anything in your life and you're told you have to go into this classroom with a person you don't know and you have to listen and you have to pay attention and you have to stay awake and get something out of it because this person is going to tell you how to reach your independence, your goal of independence, right?  So I walk into a group of teenagers and they are like, why again am I going to listen to you, what do you have that you can possibly tell me that I already don't know about.  We were all teenagers, you don't control the rules at home, you don't control your curfew, you don't control the classes you have to take to graduate, you don't control how many credits you need to graduate, you don't control the assignments, you don't control when you can get a driver's license, there is so much out of your control as a teenager that I'm just another thing that you are told you have to do, right, so getting the buy in from these teenagers can be very difficult.  So I would like to start it off with discussing the one thing that they can control as a teenager the one thing they can always control that I lecture my 7‑year‑old on is their perspective and how they are going to approach something so they can approach me with a you're going to be worthless and not give me any information that I want to or will be helpful to me or maybe something to say that will help me out, so I have this story of a student I worked with and we will call him Alex and his trainers were very frustrated because he had this goal of independence to move out of his sister's house and that was his goal of independence and so they are like you know he is not doing it, it is like he is self sabotaging and I don't know what is going on can you work with him.  I work with Alex and get to know each other a bit and talk of his goal of independence I want to move out of my sister's house et cetera and we started talking about what steps he needs to take or should take in order to become independent to reach his goal of independence so the next week I say okay do you want to do this between now and next week, so the next week he comes in and he has not done what he said he was going to do.  Okay, so he had reasons why and I said okay well is this what you want to do between now and next week?  Yeah, yeah, yeah.  Okay so I come in the next week and he has not done it and I said okay well what do you want to do between now and the next week?  So on week four I looked at Alex and I said Alex your goal of independence is to move out of your sister's house, do you really want to move out of your sister's house?  And he said no.  I don't.  I like my sister's house, my nieces and nephews are there, I get to play with them, I can cook my own food, I can go to the store by myself and I don't want to move out of my sister's house and of course he is not working to reach that goal because it's not his goal.  So I go into all these high school students and they have goals that are being set for them because they have not been empowered yet to be able to set their own goals.  So I ask you to put yourself in the head of a teenager right now and we define what independence is because frankly independence is different for every individual, right, and I tell them to draw a mountain on a piece of paper, it's their paper, I'm not going to look at it, I'm not going to read over their shoulders if they want to share the information they can share the information but it's really more important for them to get the information, right?  And I have them write the word independence at the top of their mountain, this is their independence mountain so frankly if they don't have their own independence they are working toward someone else has defined it for them, right, so I'm trying to put that control in their hands.  So define independence where do you see yourself when you have reached independence and keep in mind that it can keep changing but right now when you picture, hey, I'm going to be independent when put it up here.  And then draw yourself down here really kind of small at the bottom, this is me down here, and although and I know you guys will all at test to this and I have long legs and I don't know if you can tell from where you are seated but my step, my really big step with my really long legs one step is not getting me to the top of my mountain, right?  It's multiple steps and some go down and some go up, there are all these steps to get to the top.  Well my steps are not the same as your steps necessarily and so students are like how am I ever going to move out of the house?  I can't move out of the house because they are looking at it like how do I get from here to there?  And so we work on the what steps do you need, do you need a bank account?  Do you need a driver's license you need to learn about public transportation?  Do you need to learn to be a self ‑‑ a better self advocate what do you need as an individual and then once they can figure it out because I can't tell them what they need, right, once they figure it out, then we can figure out how they can take those steps and it may even be finishing that English paper they didn't finish so they can finish that class with a passing grade so they can graduate from high school, right?  So what we found the three of us met at the IL summit in September and what we found is that there are a lot of youth transition specialists that are all dealing with this same situation where we are going in and we are trying to figure out how to get these students to be engaged with us so we can help empower them to make a difference in their lives.  And we found we all face a lot of the same struggles.  And our connection which Nate is going to talk a little more about how we establish this is how we are improving our impact that we have with these students.
   >> Nate:  So like Kristin said we the three well at least Kristin and Susan and I met at the IL summit back this September, Susan and I actually met way back last March when I was just starting in my position, I'm just going over my first full year so I still feel very young especially when I look at the experience standing to my left and some of the other people but when it comes to that summit in September, I really had no idea what I was getting into when I went to it or was told I had to go to it.  I knew my goal through the two days that we were there was to take at least one valuable piece of information home with me and I never thought that I would be where I am right now based off of how that two‑day experience went and when I got there I got really concerned because I looked at the topics of the breakout groups and none of them necessarily clicked in my head that was going to fit in my position really well and low and be hold the lunchtime was one thing that really mattered.  We were split based on what our specific jobs are at our CILs and all intense and purposes we were forced to sit by people we didn't know.  Well, a lot of the people that work in our positions are below the age of I would say 35‑40 we are on the younger end of the scale so our ability to network is not a challenge for most of us and we sat and there were specific topics that we were supposed to discuss at lunch and I don't think we talked about any of them.  Now, however, we did get the opportunity to have Mike pierce who was there to present and be our comedian and entertainment for the networking hour the night before to spend probably 45 minutes of lunch talking about how a zombie apocalypse and like Kristin said we have a lot of the same problems and issues and different problems we can help each other out with so I went to Susan and said we need to put a team together for people around the state what do you think and she said yeah let's go talk to Jim and our former board member or director Tamra or we can go plan it and deal with the consequences later so by the time Jim and Tamra found out Susan and I had gotten I think 12 people committed and really excited about the idea of doing this and we now expanded to almost 40 people from around the state that work with youth and do our kind of position.  And that led to we meet once a month or we attempt to meet once a month and at our very first meeting we decided that we all have different programs, we are all starting this new thing with MRS and a lot of people didn't have it, some people had some, we were not sure but we wanted to create something that would allow us to be somewhat cohesive and that ultimately led to our proposal to you guys to be able to afford the training with Mike and I will let Susan tell you more about that.
   >> My name is Susan from blue water center for independent living and cover all five counties of the thumb, everyone throws up their thumb and I'm way more nervous talking to a group of adults than I am a bunch of high schoolers so this is a new taste for me so again so we got this youth team together from the summit and we actually met in this very room here so when we are sitting around in a circle we are thinking what ‑‑ now we have all of these players at the table you know we all have the same goals in mind what are we going to do at these meetings, what is going to be the most effective time use for all of us?  And then what we found out sitting around at this table is some CILs have been doing youth programs for 14 years, some CILs had no youth programs at all so we have this money and we have all of these youth providers, youth people working with students and we are not all on the same page and we thought geez let's talk about a training that we can do that would benefit everybody, it would benefit the individuals who have no programs at all and it also would benefit the people that do have programs and then I talk about how would something benefit an existing program but what is really amazing about this program, I'm going to go into a little bit of detail about what it is, but it's a really good useful tool for our tool box.  We all live in different areas, we all do different things but we all have the same goal in mind, okay, so we decided since this program could be used for every single person whether they take nuggets out of it or whether they take it all in its entirety that would be a good use of our time so Kristin met Mike and she knew Mike and I'll give a little history how I met Mike and we have a new director in town and you know we have been doing some youth programs at our CIL but I was told you need to go to this training, it's two days long, and you have to go.  I'm like okay so I do what I'm told so I'm there and honestly I had no idea what was going on.  So I had Mike and then one of his colleagues Mary and they came and they taught this program and I'm talking we played games, we had open discussions, we told jokes, we did all kinds of stuff but I learned more in that two‑day training than I did in six years of college about how to really relate yourself to the youth and as Kristin touched on you walk into a classroom full of students they are all looking at you like really you want us to listen to you so that is a barrier.  But with this type of program we get into the youth's shoes, okay, we work with the youth and we relate ourselves to them and who in high school doesn't like to have fun?  Right, so the programs although they are fun we touch some very, very important topics that align with preemployment skills and some topics inside this program include disability history, so what did it take for us to be sitting in this classroom today?  Who fought for our rights to be right here right now today?  So we talk about that.  We talk about how people with disabilities were treated in the past.  When we build that perspective wheel for the youth because you know even though we have come so far in this movement we still have so far to go and that is why we go to the youth and we talk about these things so they can be advocates in their own life when their advocates croak or when their parents get older and they are now the advocates of their own lives and for the lives of the younger people as well.
    So disability history is huge.  We talk about that and we get them you know because not a lot of that is taught in regular history classes, so we talk about communication skills, what does that mean, what does that look like and we relate that to employment, to be a self advocate and how to problem solve, what is networking, what are community resources, what is the community?  So that is what the program really entails.  All of those preemployment skills to help them identify with themselves, stand up for themselves and know what they want.  Half of the time when we talk about IEPs students don't know they are in charge of their own IEP so it's small conversations we have inside the classroom.  And what is really great about the program is it is flexible, we are not here to waste any one's time, we want to teach them what they want to learn about so that is what Mike and Mary came in and did to us so with that their two‑day training we were able our CIL was able to tweak the program to fit our demographics, okay, so we tweaked the program and we piloted it, 2015 we were like let's go in six classrooms we had the connections with the teachers let's try this program.
It was overwhelmingly successful, I can't even tell you how amazing the relationships you create with the students, the students create with their peers so we are like this is awesome and we are going to continue it so last year the county I serve 11 out of 13 high schools doing this program.  So it is something that I have a passion for because I have seen the differences that it makes.  So that is a little history of how this program kind of fizzles and doing it in Montana for about 14 years now so they were gracious enough to share that with us and that is through April association of programs for independent living and that is an organization well they do lots of stuff but one of the things they do is they do youth peer to peer mentoring so I didn't know what that was like I didn't know they were here and didn't know they were doing a mentorship and didn't know that but they were here to teach us and it really turned out amazing.  I have such a passion for this program that I applied to be a youth peer to peer mentor and was able to help facilitate the training which was a great learning experience for me so that is a little bit of the history of this program.  And then the connection with Mike that I have so Mike and I were able to sit down and talk about what are some of the things that we want to teach all of these youth staff in Michigan.  And we just wanted to make sure that we taught this program for people to take and use and mutilate and borrow and steal and whatever they want to do with it and overwhelmingly everyone was very receptive to it, whether they were taking nuggets of it or whether they were using the program in its entirety, it fits along those lines to provide those services to the ‑‑ for the funding so it was like a win‑win win for us, we viewed it as.
    I think I am over my minutes, I usually always do that so and the benefits of having this training is not Mike comes in, does the training and he is gone, back to Montana see you later.  We have a connection with Mike now and we can reach out to him for information at any time.  With that training all of the youth staff we created a drop box and put all of our youth programs in there because we are here to share and not reinvent the wheel and we are here to share best practices and be better everyday and also we were able to be provided with the actual April manual so it's a huge manual that has programs and activities and information from people who have put into this manual all over the country so we have the best resources at the tips of our fingers whether we are doing a little bit of it or doing it all so that's the reason why we advocated for everyone to be on board because we needed everyone to have something tangible to provide inside the schools.
    And yeah we have follow‑up, yeah and it's just it was a tool to put into our own individual CIL tool boxes to use to provide those services and then Nate and Chris are going to talk about how the training benefitted their existing programs.
   >> Nate:  I want to add a little bit to Susan before Kristin and I talk about how that benefitted us it was really awesome and we met last month in January and we actually met here and just to hear the overwhelming response to how positive the program and the training was for everybody not to mention how many CILs have already taken at least one piece or one part of the training and what they learned and plugged it into their already established programs so we have already seen it being implemented across the state to some extent that it was worth the training and that everybody is going to make or at least be able to take advantage of it to some extent.
   >> So a little bit more of the program up in Traverse City called the life program learning independence from experience and it's went around for 14 years so we started really small with about five different classes and now we are in 19 different high schools like I said earlier I have 180 students, I have two coworkers who combined and have 100, 120 and we just hired someone in the Cadillac Wisocki area who has 75 and she started problem November with classes and now we just hired another person in Mio, fair view and Grayling who has about 60 students so our program keeps growing.  When I started it was you had a program for Freshman and Sophomores and it was once a month and once a student exited that program when they were junior and senior they were in the second program which meant used to be four times a month and because of school limitations meets about twice a month and given a 26 week syllabus, since I started six years ago I never had 26 weeks with a student.  It's a great syllabus.  It covers a lot of things that have to do with independence we get into banking and budgeting and open banking accounts and do shopping trips and do a whole array of different things but I also work with students 14‑26 who have a very wide range of abilities, okay, just like we talked about independence before it's different for every individual.  Our program I've been working to kind of shape it to my class so when I go to this class I'm going to change it up and I'm going to do this activity instead of this one and this class is going to do this activity instead of this one and frankly I found myself in the last six years developing new curriculum because I didn't have something to fit the needs of my ‑‑ of the students that I was working with.  Well then we are sitting in these meetings and we all have curriculum and it's great curriculum, we just need a way to share it and so we are sitting in these meetings and just like Susan had mentioned and the drop box where we share the curriculum and changing things and found in six years we don't have everything and cultures are changing and student attitudes are changing, a lot of things are changing and there is new stuff out there, what I find is for me to be effective to go in and actually make a difference and actually have a student hear what I'm saying they can listen but it doesn't matter if you are listening actually to hear is the most important thing and take in what I'm trying to say and I need a way to do that effectively and that is why we find our meetings as our youth transition specialist group and new trainings are so important because it's constantly changing but why do we have to develop it every time?  Sometimes it's easier to go to someone and say hey so you work with this population, what do you do and how do you handle this and that and that is why it was so great to be able to bring Mike up.  When I met Mike at the IL summit part of what we do up in Traverse City is put on conferences for our students so the way that we combined it is we have 300 high school students we work with and we on November 30th or November 29 brought them altogether to the resort up in Traverse City and had Mike beers as a keynote speaker along with his cow worker John Howard and brought 300 students and probably 50 adults and staff from the high schools to come and sit in on this conference and learn about disability history and self advocacy and the importance to know how to speak up and understanding your strengths and your weaknesses, we all have them with a diagnosed disability or not no one is perfect and we all have strengths and weaknesses it's figuring out how to be successful with our own tools.
    And so when I was bringing Mike up for the conference he was our keynote, and I chatted with these guys if you are already flying him to Michigan why don't we put together a two‑day training to tag along with it because I think we had maybe 15 youth transition specialists come up to the actual conference to see how we put it on and what we did and were able to stay for the two‑day training.
    So I think what our group goal is empowerment, we are all having the same goal in mind so we don't always necessarily agree with the best way to get there put the way we can work through those disagreements is because we are all working towards the same goal and that is empowering the students and the youth that we work with, so even though our program has been around for 14 years I have used activities that these guys have set up and they used activities I sent down and it's that collaboration and that working together that really is the key piece to making us as successful as we can be.
   >> Nate:  Before I want to ‑‑ I got a few things running through my head before I dive in my programs we run in Muskegon this collaboration is huge and it's on a scale we don't necessarily realize you are looking before you at far east, far west and up north standing in front of you, we have a team of five of us between us two or Susan and I and Kristin's coworker Jessie and a youth specialist from here Disability Network capitol area and one from Detroit and Wayne County that are going to be giving a presentation about making connections with CILs and your ISEs and MRS at the Michigan transition services association, MTSA conference in March and that is a conference where teachers, MRS staff, CIL staff anybody basically involved with in the transition world comes together to be a part of a conference so I think we have a really great opportunity to get out what we view to people on a much bigger scale and you also have to look at the fact that we are talking about youth and if there is something that is consistent within is change and a lot of people especially in some of the more rural parts they end up moving a lot and not being in the same school or not being even in the same coverage area so for us to be connected with people around the state if we know exactly where they are moving and working with us we know immediately this is where you go and get paired with and we can even reach out to each other to say this person is coming in your area can you reach out to them for us so there is a lot of big picture scales and things that are going on within our group that I don't think a lot of people realize because it's not on the surface.
   >> Right.
   >> Nate:  So like I said I just finished up my first full year and when I started it had been three or four years since our CIL had run really any youth, full youth programming so I kind of walked in with a full ‑‑ clean slate.  After meeting with Susan and at blue water and their team right after I started we had two programs that we were able to go in and provide to the schools which we still do right now and we are actually looking to expand to three or four but one of them is the program that Mike came in and trained us on and that was an awesome opportunity for me because that program was not a part of our trial run in the spring, it was our other one and I got a jump start.  I had hit somewhat of a wall with not only the program but just my own personal opinions about my work and what I was doing with my life and I go into that training it straight kick start and just being around people that are so passionate and going through the training and Mike is just absolutely phenomenal and I'm actually taking more away from conversations I had with him outside of the training than I did for what our program is actually capable of doing and I took way more from that than I expected.
    So we have two in school programs and a summer camp I had conversations with three or four different people from other CILs looking to implement something like that because for CILs summer time is not a very busy time when it comes to youth and then one of the other things that I was able to take is that I recently started a social support type group which allows me to connect with stay connected with some of the youth that are no longer doing fee for service work where they come in, they learn what we do, I still get to stay connected but they get to work on some of those skills that they may not get continued to work with and Mike and John when we talked with them were allowed like so many different ideas based on programs that are running and I also am working in the process right now of getting some of my youth paired up with their youth out in Montana so that we can start making cross country connections and not just being limited to people in our area or people within our state that we are already looking at different ideas of how we can do that but around the country because the youth are the future and it's really important that we start getting them thinking about a bigger scale and what they are capable of doing.
   >> So we had all of these great ideas and we put this training together and everyone was on board and then we are like oh, well, did everyone like the training?  Was this worth everyone's time so we did a survey not only for to report back to the silk who graciously funded us for the opportunity but for our own ‑‑ for the importance of us to be better and so for future trainings we now have some feedback from our staff and we can identify the strengths and weaknesses of it.  I did a little snippet here.
   >> Sara:  You can't hand out things at the meeting.
   >> And we can e‑mail it and we were not handing it out to go over and read for you we had 25 individuals who took the survey, out of those 25 we had 23‑24 of them all positively say that the training was worth their time, they are going to use the information for their own youth programs, the facilitators were effective, the information that was displayed was correct, and effective as well.  And then again I'll have Rodney e‑mail them out all and everyone gave some narrative feedback as well so we included that also.  For you guys to kind of see what you know because we are talking in all positiveness but for you to see what even thought about it and overwhelmingly it was a very, very, very positive experience and there was great feedback.  So and again go ahead question.
>> William:  Just a point, bill Robinson with Bureau services for blind persons, we have a statewide transition program as well and I don't know if you are aware of that but Lisa Kisiel sitting in the back can talk to you about that and our initiative to do it statewide along with her transition manager Shannon McCoy and have a great college prep program at our training center that is great for kids who are blind or visually impaired so keep that in mine, we would love to have more referrals.
   >> Is that center in Cadillac.
   >> It's in Kalamazoo.
   >> Question.
   >> This is Collette from Michigan Department of Ed low incidents out reach and you might check out our website because we have an independent living skill checklist and ideas and it's for all different age groups, I know you are focusing on 14 and up but a lot of those checklists would be appropriate for you and it's all done.
   >> Thank you so much.  Thank you.
   >> Question.
>> If you have a youth that you are working with, how often do you ever need the rest of his or her support transition system, do you all meet together as a team or whatever?
   >> Up in Traverse City we are mostly connected with the teacher.  We do ‑‑ we've got a collaboration between the ISD and MRS and our CIL Disability Network northern Michigan so we meet monthly and we discuss students and kind of where they are and what services they may need.  We also do what is called district transition mapping meetings so Disability Network the ISD, MRS and the schools sit down for half a day to a full day in the spring, they are coming up, February, March, April and we discuss every single student with an IEP in that school so the bigger schools take about eight hours and we sit there and we have a list and we go through every single individual student with all of us represented at the table so we can highlight who needs the life class, who needs MRS, who needs this or that and I believe that our collaboration up there is pretty amazing with how well we work with one another and so I find that being able to have those monthly connections and meetings that we set if I need to meet with my MRS Counselor or need to meet here and there we are all very connected and that helps us give the best program we can to the students and hence we are also looking for other curriculum because when they say what about this and how can you teach this to this group and how can you ‑‑ but the communication piece is huge and we do also we have it's called moving ahead so it's a conference we started putting on in Traverse City and had two of them the last two years and it's for parents so we bring in different agencies and different representatives to present on different topics usually on Saturday from 9:00‑1:00 and that helps us also connect with parents and be able to answer questions and things like that if that answers your question.
   >> Yes thank you.
   >> So for example like one of the things I got out of our meeting is that I was thinking what a concept MRS is at the table, ISD is at the table and the CIL at the table and we are discussing the students and what their actual needs are not what we think their needs may be and when you have everyone at the table it makes things go much more effectively so I was just talking to my MRS person yesterday you will never believe what Traverse City does and they meet and talk and they said we should totally do that so it's stuff like that we get out of this team that we created.  Again, to be better than we were yesterday.
   >> Lisa:  I have a question, I'm not sure if you're the ones that can answer it, it might be more towards us as a silk to think about you know I've always said my experience with CILs is you are the best kept secret for people with disabilities and the fact especially for youth and so I'm so excited to hear about what you're doing, but I don't think that there is a lot of public awareness out there with it so my suggestion would be maybe us as a silk to look at what is being done in each community and maybe developing something that can be shared with families because I have not heard the word family and I know with my son when he was about 11 years old we were looking at independent living skills already but it was not in a place because there was nothing available and I think that at some point we need two things we need to approach it at this level and then secondly how do we involve the families or the guardians because those are the ‑‑ and I am from one of your areas and didn't even know that you were in the schools there and I do a lot of interacting with the community and so I'm glad that you're in them but I just don't know how many families know that you are there and is there a process that you notify families through transition IEPs or through information, how do you get that word out there?  And again I don't know if you can answer it but I'm just giving this as this Council to think about.  I think this has been a wonderful investment but I think we need to go to the next step of where do we go from here.
   >> Going to sort of disagree with you Lisa.
   >> Robin:  We have five minutes until public comment so I'm just letting you know.
   >> I think it starts with the parents first and then having expectations before you go to any next level because I've had so many parents that I've worked with, he has down syndrome, he has autism, he has CP, he has this, oh, he can get food stamps, he can get this, he can get that, we don't have any expectations for him, how do you start with them at the very beginning and teach the parents to have expectations?
   >> Nate:  Going along with getting to that is this money is a step in the right direction and getting us to start working with younger people and our youth right now are defined 14‑26 but that in the long run it's not going to be enough.  We have to work our way down to getting to that point and to further what you were saying our big one of our big reasonings for being here today and talk with you guys is we are incredibly thankful for the opportunity and the funding that you guys gave us but we are also hoping to continue to build this collaboration with you guys so that we can do more opportunities, we can build this program and we can start working on getting set up for a long term goal for what we are going to be doing and hopefully keeping us better prepared because educating us as the youth transitional specialist is what leads to better educated youth and that is an opportunity you guys gave us and we are incredibly thankful and also give a huge shout out to Rodney he was a big help and continues to be a big help for the three of us.
   >> Rodney:  Thank you.
    [Applause]
In the future if anyone has any questions about future trainings or future endeavors or what our CILs are doing in maybe three months from now please feel to reach out to us any time and we would like to be in the loop with new opportunities like what Lisa just said and so new concerns and maybe ideas for some future programming so we are taking a step in the right direction and I think that over all where we are right now I think we are doing very very well.
   >> Susan, what does April stand for?
   >> April stands for association of programs for rural independent living.
   >> Thank you.
   >> They have a website, it's really, really nice and a conference every year and it's a bunch of advocates, a bunch of CIL staff, directors, directors from NICIL everyone gets together and shares best practices and trains and educates people and it's networking and it's just a really great resource to know about and to learn about.
   >> Do you have the website?
   >> Yes, I think it's April.org.
   >> Robin:  Thank you guys so much for coming.
>> Thank you so much for having us.
   >> Robin:  And telling us about the great training opportunity we are going to move on to public comment.  Okay so I'm going to go ahead and read our public comment policy.  The following statement, okay, it told me here is what you say at the beginning and I almost read that.  Before we begin the public comment section of the agenda, I would like to take a moment to introduce the Council to the public.  Again, Council, public, public, Council.
   >> Sara:  Can I interrupt and can we take conversations out in the hallway, please?  Sorry I can't hear very well when that happens.
   >> Robin:  Members of the public who wish to speak will be called on by the chairperson, you will be allowed five minutes as an individual and seven minutes if you are the designated representative of a group.  The public must address the Council and not utilize the time engaging in dialog with members of the Council.
During breaks we will have the opportunity to meet and engage in such dialog.  Members of the public are requested to refrain from repetitious comment during this portion of the agenda.
    So I will go ahead and first ask for public comment from members in the room, do we have any members in the room who would like to give public comment?
   >> Sara:  No.
   >> Robin:  We do have someone.
   >> I didn't know by member you are referring to who.
   >> Robin:  Guests, do we have any guests that would like to have public statement.
   >> Shaun:  I thought you were referring to something else go ahead when you are ready, all right, I will stand up here, all right, well happy to be here today and to talk to the Council.  The first thing I wanted to say was regarding the national Council on disability is a good group that I think that this group here should be aware of the national Council on disability.  They are headquartered in Washington D.C. and they are having a meeting in Detroit this month and it's unique because the NCD usually meets in Washington D.C., occasionally they will meet throughout the country so it's exceptional they are meeting in Michigan so for the NCD to be in Michigan you know it's like Haley's comet they may not be back around for many years so people might want to attend that particularly if they are down in the Detroit area and but the NCD is I think a good model for what the silk group could strive to be particularly now we have an advocacy director and that you know some of the changes in the laws about the advocacy and I think the role of the NCD is for most advocacy, for most they are supposed to learn about issues and then not only to learn about them but to be able to articulate it, to be able to convince policy makers and talk to policy makers this is what ought to be done and these are our reasons so advocacy is complex and it takes work and it takes thought, it takes reasoning and it takes persuasion and heart and it takes guts so it's a challenge but it's an Honorable challenge because advocacy is about democracy and democracy is a privilege that we all have, we were all born here in America so we are lucky.  If which were born in Iran we would not say how do we advocate so we are lucky and we ought to do our best to contribute to the process and you know voting some people kind of say well voting is all you got to do in a democracy but that is not the case.  It's what happens after you vote that really matters and what people do after the vote, what the Government does after the vote that matters.
    So anyway so the NCD is a group that I would encourage they have a good website go on their website and you can learn about a lot of stuff that they are doing and I would think that this would you know help people you know try to understand the process and to strengthen people's knowledge of what is going on nationally and often times issues are both national and state.  There is an interrelationship between them and so anyway I'm hoping that, yeah, I have hopes that this group can stand up to in a new day.  I don't know how much time do I have left here.
   >> A minute 30.
   >> Shaun:  I feel in looking back over the last several years, I do feel a little disappointed, I have attempted to try to work with the group and I do feel that there is a great opportunity has been lost, you know, and I think that I want to try to convey that today that I would definitely like to see things change, I would like to see a new day begin, a new way, a new attitude, a new path, a new course to be taken by this group because I feel in the past it's really been an opportunity lost, it's really been just a big paper shuffle, a big bureaucratic paper shuffle you know how it is that the Government says you got to do this to get the silk funding so everyone follows the checklist and does it and at the end of the day you know true you know you have done what they said to make sure you get the silk funding, you got to do this but to me that is doing the least you can do and I would like to see us say what ‑‑ how can we really effectuate the ideals and the potential for doing something positive rather than just you know like the student who just turns in a paper to get it over with and let's not just turn in a paper to get it over with but let's do something that matters, let's have some fun, let's try to achieve something, let's try to be loyal to the mission here so all right thank you.
   >> Robin:  Thank you very much.  Do we have anyone else in the room?  Any other guests?  Who would like to give public comment?  All right, let's go ahead and check the phones and see if we have anyone on the phone to give public comment.
   >> Joe Harcz can you hear me.
   >> Yes we can Joe go ahead whenever you are ready.
   >> The mute and unmute button did not work, anyway I'm Joe Harcz member national federation of the blind ADEPT in other real organizations fighting for independent living, I can't wait to hear the dog and pony show that is going to be called employment first, when you are meeting at a center for independent living which is known by Peckham and with Peckham represented on its board.  Ladies and gentlemen, Peckham is not an employer under WIOA on Wayne versus broad it's passport or call centers are expressly not in greater employment, the Government center expressly not, such as their janitorial clothes and such as their operation in Eaton are expressly not integrated settings.
    Secondly, the major component of independent living is to have advocacy and self determination.  But a major goal of the silk is to expedite that and ensure that throughout the entire process.  Yet we spend half our last meeting slandering without foundation one of the major advocates in this state by a nondisabled executive director and by the way somehow that got expunged from the minutes that you all approved.
    Next, saying you followed or don't have to follow the open meetings act or the FOIA don't make it so.  I say to every one of you all the legal requirements for those sent, period end of story it's black and white, it's documented.
    Finally you know I heard some talk today about teaching history of independent living and what it's all about.  True to human engage in civil disobedience, to guaranty our civil rights.  Judy human worked for people like Ed Rogers to take over the San Francisco Federal building for 48 days to develop section 504 of the rehabilitation act which is routinely violated here in the State of Michigan everyday and by the way which applies to silk because you're a recipient of Federal funds and applies to every CIL which are recipients of Federal funds and Jim and Katie human went on the call in 1988 by the capitol steps to implement the Americans with Disabilities Act, to implement it, to get it passed.  Fine work to get it implemented.  It is not only violated daily in our lives but by centers for independent living and by this silk and expressly was done ironically at the very celebration the 25th anniversary of our civil rights and public funds on public property in which public expense with people with disabilities were denied access to.  In a brutal fashion.  Ladies and gentlemen, I'm talking about the soul of independent living here and we at Michigan have lost our soul.  We have lost it to the corrupt apparatus that is dragging us down and we have lost it to money and none of it is going to consumer advocates and to people who are willing to challenge the alternate facts and the lack of transparency of this body, the SRC, every other body dealing with people with disabilities in the state and, oh, did you all know that the silk is being asked by a fiscal manager for the voc rehab entity or the SRC, any of you guys got a clue what that is all about?  If you people ‑‑ have a concept that.
   >> Robin:  Thank you so much Joe your time is up do we have any one else on the phone ready to give public comment?
   >> This is Dharma.
   >> Robin:  Hi Dharma go ahead whenever you are ready.
   >> Thank you, after two years of advocating within our publically funded local and state IL program, I probably should have been more prepared for the president and the loose interpretation of history, about facts in general and his presumption of authority.  I should have seen the Government moving away from the people public service and investing power and authority in the service of corporate entities.  Still since January 20 I wake up to the unexpected shocking new reality.  I spent a lot of time too much time thinking in the last three months what is the role of Government, what is the fundamental nature of democracy, how are units of Government, their programs, policy, practices connected to the people?  What is my role and responsibility in democracy and what responsibilities does the Government have to citizens, to taxpayers, to me?  What is the people's business?  How does the public hold the Government accountable to ask in the public interest?  These are surprisingly hard questions.  The 2016 election results seem to indicate not everyone agrees on the questions or the answers.  IL is a political movement.  Developed by disabled individuals to address the social, I'm sorry, sorry I lost my place, hang on.
   >> Robin:  That is all right, take your time.
   >> IL is a political movement developed by disabled individuals to address the social and environmental policies that limit our freedom to fully engage in the benefits of society.  Prior to the 1960s citizens with disabilities were institutionalized and charity and irrelevant no Medicaid, no Medicare no SSI no right to education or employment, no guaranteed right to participate in Government services or activities, there were no public funds for independent living in the community because those state dollars went to lifelong institutionalization literally, insane and feeble minded were dropped off at the hospitals for decades, no one was expected to leave alive.  50 years ago this was the reality of disabled lives in America.  Building on the civil rights movement of the 1960s and 70s the disability community began gathering on college campuses and cities to build a grass roots political entity focused on changing the long history of discrimination of its stable citizens.  Our lives didn't change overnight but we are living with the accomplishment of 20‑30 years of advocacy by and for our peers of disability.  Our network of CILs across the country was formalized and funded in the amended rehabilitation act in the early 1990s.  Sorry.  1990s.  The IL sees a consumer run self help centers belong to the people and the historical changes for youth by collecting people advocates still belongs to the people.  Disability community are on the verge of another shift but not one of our making and it may very well be one that will undo changes called for.  The systems many people use, the systems many people use to live and to participate as full members of the community has lots of short comings but I don't think the new administration will be reforming systems to our benefit, secretary of education didn't know disabled students have the right on a Federal legislation to free and appropriate education and the new Attorney General has a troubling history of voting against the ADA the new secretary heading up Medicaid programs has a strong preference for block grants for the states, the newer mandated services and we will likely be forced to justify the economic benefits of independent living supports, I am afraid for myself and my people.  So how will the disability community protect our civil rights and health services?  600 CILs across the country can help to gather and afford the 56 million disabled individuals about policy issues and advocacy strategies.  But critically it is the millions of informed voters with disabilities that must manage and shape the program and powers they rely on.
   >> Robin:  Thank you so much Dharma your time is up.  Thank you so much, is there anyone else on the phone ready to give public comment?
   >> Eleanor cantor consumer.
   >> Go ahead Eleanor whenever you are ready.
   >> Thank you very much for temporarily unmuting your consumer, I am speaking to you today as one of your consumers and the title of this comment is nothing about me without me.  Until recently members of the public were allowed to give five minutes of public comment before the silk meeting before decisions were made and again at the end of the meeting after decisions were made.  Now we are allowed only one comment and the agenda is structured purposefully structured so that all business takes place after public comment, adding insults to injury the silk disclosed all meetings to the public except the four legally required by the rehabilitation act.  That means that we have no way to comment on silk business until three months after the decisions have been made.  At the last silk meeting you invited Tamara executive director of Disability Network West Michigan to give a presentation in which she openly slandered and attacked her own consumers.  Is there anyone here who is under the impression that that is a normal thing to happen at a silk meeting?  Because nobody batted an eye.  When I attempted to participate in the conversation I was told in no uncertain terms that my input was not welcomed.  That violates rule one of independent living, nothing about me without me.
    Over the past year opportunities to publically comment on silk activities have decreased by about 90%.  Meetings in which major discussion and decisions are being made have been illegally closed to the public and the silk has declared itself exempt from FOIA and silk decided it no longer needs to follow state and Federal laws on the IL principles and interacts with consumers or consumers of the most basic level of respect.  Attacking consumers silencing the disability community, retaliating against advocates and using public dollars to threaten and intimidate anyone who disagrees with you must stop immediately.  I have been directly retaliated against by Sara Grivetti, HAH the collective voice of Michigan centers for independent living, Jim Whalen, Kellie Wyn and Mike Hamm CIL Disability Network West Michigan.  This will stop.  And I suggest you read up on the rehabilitation under retaliation and the interference provisions of the ADA and the rehabilitation act immediately.  You have betrayed your community at every turn, I urge you as I have for the past 2 1/2 years to change your approach to the community that you are funded to serve and I would appreciate us being taken off mute.
   >> Robin:  All right, is there anyone else on the phone for public comment?  All right hearing no one, we will go ahead and wrap up public comment.  And move on to the silk reports.
    First we have the executive committee report.  That is right thank you for the reminder, we had moved on the agenda Sara because she has to leave early so Sara will give her report on education first.
   >> Sara:  Employment first.
   >> Robin:  Employment first pardon me.
   >> Sara:  Thank you Robin and I will likely be here until 3:00 but if the meeting goes over I can not stay beyond and since I was later on the agenda I wanted to make sure you heard the update so employment is a goal in our state plan for independent living and it is an important aspect of ensuring individuals with disabilities can live independently in their communities and to achieve self sufficiency and we all have had many conversations about recognizing the importance of that.  The employment first executive order that the governor signed going on almost two years ago was a really important step as we have agreed not a strong step in promoting the concept of competitive integrated employment for individuals with disabilities and being paid a fair wage for their work.  And so the executive order when it came into when it came out I think I'm going back about a year ago March Rodney and Chris Simmons and myself met with a lieutenant governor expressed or concerns about the language in the executive order not being strong enough and also talked about the notion of moving the oversight to another entity, we had concerns about the Michigan Council on rehabilitation services serving as an oversight body, this is by no mean as direct criticism of that body, they are an effective body for what they are federally mandated to do but this is outside their Federal scope and we have had no problems and shared that with the rehab Council and they know our feelings on this issue so that is no secret and then the rehab Council had some challenges with being able to resource their work around the employment first executive order, there was some lack of clarity and if they could use their Federal funds for that so with all that said there is a group of people that don't really care about that, we want to move this employment first forward and so you or many of you heard Avari come to the Council or maybe not many of you because we have so many new Council members and Nina who is the lead on the employment first grant that the state has through the department of the developmental disabilities Council I'm sorry and the grant is through the office on disability employment policy and that group has done some significant work in several areas one is establishing a memorandum of understanding around youth transition services, the Bureau of services for blind persons I know Lisa sits on that Council, I do several entities department of education and Alex is on there, Michigan Rehabilitation Services is represented, behavioral health.
   >> Rebecca.
   >> Sara:  Rebecca Parten is on there from our Council so we had some good participation in that work so the memorandum of understanding has been done, we call it a super MOU.  The other thing that has happened is the notion of provider transformation.  In our state we have a number of community rehabilitation organizations that are referred to sometimes as sheltered workshops and sometimes they are referred to as facility based settings, center based settings regardless of how you define them they are places where people with disabilities sometimes the most significant disabilities go to work and get paid a deviated wage.  Provider transformation aspect of this is that ODET grant was to take and work with providers through subject matter expertise recognized on a national basis to help those organizations to shift their business model to focus more on community and competitive integrated based employment versus center for facility based employment.  To date there has been nine providers that have been trained, two of them are currently I'm sorry there will be ten total by the end of this year, now, that is not a significant amount and when you look at the over all number of providers in our state that are defined as community rehabilitation organizations, but the grant is only allowed for subject matter expertise for a certain or an finite number of organizations each year and that number was cut from four to two by the office of disability employment policy this year.
    So I'm long winded with a lot of moving parts to this but that ODET grant has really helped our state understand what really truly needs to happen to move employment first forward.  And so I have been working with a group of individuals Nina and Todd‑Culver from MARO and the three of us were asked by the lieutenant governor to come up with recommendations on what we really need to do to move this employment first forward and so we met with the lieutenant governor in late January and one of the recommendations that we made to him was that the body of a Council like the rehabilitation Council or silk or any of our bodies are not designed to really implement policy change around employment first.  We likened it to the concept of the Michigan mental health and wellness commission, talked about the work that they have been able to accomplish with that commission and talked about the composition of that commission being policy makers and lawmakers and members of the legislator department heads and lieutenant governor led up the mental health and wellness commission and we recommended to the governor a similar commissioned approach and he was not opposed to the idea, he did not say yes immediately but asked us for recommendations on who would sit on that commission.
    We did use another element of educating him on what it's going to take to help move our state into a purely an employment first state, the other elements were the provider transformation aspect of this is critical, we need to have capacity to do more provider transformation.  Workforce development is critical as well.  I use the tool retooling so if you have a group of employees that are used to serving and supporting people with disabilities in a center approach, and now have to support them in a community‑based approach, now have to start interacting with businesses, have to start interacting with other people in the community, that is a different approach, that is going to require retooling and there is some models nationwide on how to help with that retooling process so that was an Elm that we talked about as being important to employment first.  But perhaps one of the most critical aspects of this that needs to have the policy of people that can make policy and change policy is the Medicaid reimbursement rates need to be restructured.  The Medicaid reimbursement rates, Medicaid reimbursement primarily funds employment in a facility‑based setting.  It's not title one VR funds, it is Medicaid funds.  The Medicaid funds the way they are designed in our state incentivize the facility‑based employment and the community rehab organizations were going to shift their business models the rates need to be structured to incentivize employment opportunity and that takes change to Medicaid policy.  At a Federal level we don't believe there is any federal waivers need to occur but need to change that in the state for the reimbursement rates to support and encourage community‑based employment.
Another element to this is the concept of blending and grading resources so while I talked about Medicaid being the primary payer of facility‑based employment, once we start focusing on community‑based employment there is a way to blend and braid Medicaid funds with title one vocational rehabilitation funds without violating any Federal laws, there is no double‑dipping happening, it would be very clear who pays for what when but that is another way to leverage resources without asking for more money to get this done but that takes bringing together two departments within the state Government, three really, it takes bringing together both VR agencies and Bureau of health and ‑‑ Bureau call it Bureau of health and developmental disabilities agency which is where behavioral health and leads policies around community mental health and PHP and our mental health system is very complex and it sounds like it's not a difficult thing to do but with the way our mental health system is set up and autonomy it has it's more difficult to do than it sounds but there is a way to blend or braid resources and other states have done it and we are researching how they are doing it and figuring out how to make that happen here in Michigan.
    The other thing that is really critical to this is the employer engagement.  So we can promote community based employment all we want but unless we have employers willing to hire more individuals with disabilities we are not going to see the big systemic change we are looking for and so we talked to lieutenant governor about the importance of things he has been doing around employment, the governor talked about employing people with disabilities in his state of the state address but the fact is we need some widespread efforts on helping employers understand the value of hiring people with disabilities in our state.
    So this was just a beginning conversation with the lieutenant governor not beginning but this was probably a more ‑‑ the most in depth conversation we had with the lieutenant governor about what this is really going to take, the complexity of this happening and helping him understand that anyone Council can't get this done, that it needs to be done at a higher level in our state and I think he is open to that but he just needed to see more details on how this would happen, so we are putting together those advanced details like I'm putting together the blooded and braiding together resources concept and Todd‑Culver is bringing in information from the other states and she is interacting with the ODET grant and the subject matter experts from the ODET grant as well as the lieutenant governor staff and confident we will see forward movement and hopefully at a little faster rate.
   >> One question.
   >> Sara:  Yes.
>> How is the able act affecting the workshops or work ‑‑ I forget what you call them, work facilities where you ‑‑ the people that go there get a reduced wage.
   >> Sara:  Sub minimum wage how is the able act impacting that.
   >> I know it's only three months old but has the creation of the able act effected that demographic of individuals yet?
   >> Sara:  I have not heard of that happening Aaron.  I think that the as we learn the able act is a way to protect assets.
   >> Right.
   >> Sara:  And so anybody that is making a deviated wage in a workshop sometimes they are getting paychecks as low as $2 a week or $2 a day and you heard the stories about the wages being really low so they are depending on their SSI for income.
   >> I guess what I'm asking is because the able act exists now is there an effort to increase those wages because now there is an apparatus for the individual to maintain their Medicaid status or SSI status and work at a level that is more apt to today's society if you will?
   >> Sara:  I'm not quite sure I can answer your question specifically because I have not heard how that is impacting.  What I will say is we need to continue to ‑‑ it's a balancing act, we have to continue to help more people get out of the facilities making competitive integrated or competitive in competitive settings making a fair wage at the same time we need to start eliminating on a phased out approach the use of sub minimum wage in our state.  Now, federally it's sub minimum wage is still allowed and it may always be allowed.  We certainly have been advocating for that to be eliminated, however, on a state basis we have more impact, more control than we do on a Federal basis so as we see more people get out of facility‑based settings making a fair wage I hope more people will take advantage of the able accounts and start saving for their financial futures and their medical expenses.
   >> Thank you.
   >> Sara:  I hope I answered your question, I will keep you posted on what I'm hearing.
   >> Sounds good.
   >> Sara:  All right, thank you.
   >> Robin:  Are there any other questions or discussion?  For Sara.
   >> What states are you looking at?
   >> Sara:  Iowa is one state that I'm aware of and I believe California was the other state that Todd was looking into.
   >> Gabriella:  What about South Carolina remember Randy Lewis at Walgreen's so it would be interesting and I was going to send it there is a relevant like blog post on this subject from 2015 that I'm sending to everyone now because maybe he got a lot of attention for his distribution center that was staffed by people with disabilities, maybe if we learn if other private sector companies in South Carolina kind of caught wind of what they were doing at Walgreen's implemented similar practices at their own companies and see what it did for South Carolina or Iowa or other states like you are mentioning and maybe learn from their best practices because I really see this being driven by the private sector and not the other way around.
   >> Sara:  No, I think you are really hitting on an important element to this.  Actually interestingly Meijer Rick Keys from Meijer went to visit with Walgreen's and Randy Lewis and that is how Meijer adopted their model so Randy has been although retired and is now enjoying being an author and enjoying retirement he is still willing to work with businesses and corporations and still involved with the U.S. business leadership network but you are right, the model of the business leadership network if you are not familiar with them is a business to business model, it is businesses helping other businesses understand the value of hiring people with disabilities.  And we've had some hit or miss efforts on that in Michigan to have a strong business leadership network.
   >> Wasn't there a company I thought it started with a P in Grand Rapids that had a transportation program that helped people with disabilities get to work, do you remember we learned about that?
   >> Sara:  Hope network I believe.
   >> Gabriella:  That sounds like a nonprofit to me, there was an actual, it was a company.
   >> Lisa:  Do an environmental scan and find out best practice models.
   >> Sara:  The other thing too and the VR agencies that are in the room and Lisa and I don't know if Kevin is an expert on this but under WIOA there is a much greater emphasis on business development and Lisa maybe you can hit on that for us if you feel or bill I don't want to dismiss you Bill either but there is a bigger Elm to work according to businesses.
   >> William:  I think another question needs to be answered first and I want to ask you this question, and we like to say WIOA since you know the other term can have some native American implications, RSA recently defined competitive integrated employment and do you and Todd agree with that definition?
   >> Sara:  They used the definition of working in the community being paid a fair wage, correct?
   >> William:  Well, I'm asking you do you agree with the RSA definition because they look at integrated location as part of the competitive integrated employment piece and I just want to know if Todd is in agreement with the RSA definition.
   >> Sara:  I hesitate to speak for Todd.
   >> William:  What is your definition?
   >> When we think of integrated employment we believe that it is on the payroll of the company so working.
   >> For what company?
   >> Sara:  The company they are working at so if you are working for Meijer you are on the payroll of Meijer not on the payroll of the community rehab organizations.
   >> How does informed choice integrate with competitive integrated employment under RSA?
   >> Sara:  Doesn't diminish informed choice.
   >> Thank you.
   >> Sara:  There have been some struggles with that with the implementation of that especially with the youth population and the schools and working closely with the schools on helping students get work experience in a community and in an integrated setting.  I hesitate to speak for Todd, but I know that they ‑‑ he has many members that actually are serving as employee of record for individuals working in the community.
   >> The purpose of my questions is I have the employment first EO here and as far as a lot of language from RSA and so when you say there is ‑‑ needs to be a statewide policy entity RSA is a Federal policy and entity that is incorporated and language is incorporated from there and the VR agencies follow the Federal policy and the interpretation and now I'm going to let Lisa comment on this later during our period, but you know I would just like to move on at this point.
   >> Sara:  I do want to clarify you are absolutely right about RSA providing the laying out the policy for WIOA as it relates to integrated employment and we are talking Medicaid policy in the state and reimbursement rates and how the Medicaid policy funds skilled development and job placement so that is what we are more specifically talking about.
   >> William:  I'm asking the questions because you were talking about braiding and this is the first I have heard of this.
   >> Sara:  It's a relatively new concept that is being explored nationwide to promote employment first as a policy priority so it's emerging and evolving.
   >> William:  When you mentioned title one funds and Medicaid coming together that is why I was asking the questions.
   >> Sara:  Yes, so especially on the long‑term ‑‑ longer term services and supports is the issue of where the Medicaid can come in and assist with that.  So I'll continue to share what we are learning and continue to provide the Council with updates since it is a goal in the SPIL and I'm always learning on this as well because I have not fully unpacked WIOA as far as the VR program is concerned and I'll be the first to admit that but thank you Robin.
   >> Robin:  Any other questions or discussion before I move on?
   >> I have a question for you, I'm Alex's mom and he is in the wrong adult program.
   >> Robin:  Right now we have just Council members and ex officios.
   >> Sorry.
   >> Sara:  I can answer your question after the meeting if I'm still here.
   >> Robin:  All right, well, looks like I'm next.  With the executive committee report, all right, well, we've had I believe two executive committee meetings since our last Council meeting and one was in December of last year, oh, that is weird to think about.  Of course, we welcomed our new advocacy director, Terri, we talked about choosing her and the fact that she was willingly the obvious choice, her presentation was wonderful during the interviews and we are excited to move forward with her.  We've had public policy meeting with several people from around the state from CILs and other public policy organizations that are working on services throughout the state.
    Let's see, staff provided a lot of help to the network around the state which I'm sure Rodney will talk about in his executive director report.  We talked about the moving forward with the SPIL amendment, setting up how to make that happen and that of course will be covered under the agenda item about the SPIL amendment.  There is a lot of great things to share with that.
    We discussed things with what is going on with the original transportation authority vote that was voted down in November and just kind of what is happening next with that was a big question for transportation in the southeast part of the state.  I think we ended up coming to an understanding that we didn't think there was going to be anything on that for the next couple years, they might consider doing it another vote in a few years but that is up in the air at this point.  And that was more just me saying what is going on with this?  
So is there anything else?  I think we covered mostly what is going on with the SPIL amendment and we are going to talk about that later on the agenda so I'm going to go ahead and hand it over to the finance committee because they have a lot to talk about.  Mike and Rodney if you want to head that one up.
   >> Mike:  In your agenda packet you received by e‑mail or snail mail you will find the first quarter budget for 2016‑17 fiscal year.  I'll take any questions regarding that now and if you have any comments, any questions regarding the first quarter budget?  That people looked at?  I think it's very healthy and we have done quite a bit of shifting around and saving quite a bit.
   >> Robin:  I had a question about I know we are over budget a little on Council meetings so does that mean going forward we are only going to be having them at other CILs and try to avoid doing them at the hotel from now on.
   >> Rodney:  That is a determination the Council can make and from a budgetary standpoint not having it at the hotel brings that back in alignment so it's a matter for the Council to decide if it wants its next meeting in Lansing and we can work with Michigan rehab services offers the Peckham location or excuse me not Peckham but Pierpont location and we can have meetings there as well at.
   >> Lisa:  Do we need a discussion or make a motion on that?
   >> Rodney:  If we want to make the discussion now.
   >> Robin:  Let's have the discussion now and have a motion on the floor.
   >> Don't we need a motion to approve the quarter report?  First.
   >> Michael:  The ‑‑ we did not make a moment but we accepted the budget so do we have a motion to accept?
   >> Robin:  I believe is that what you were saying?
   >> Aaron:  Yes.
   >> Robin:  Aaron makes the moment to accept the quarterly report do we have a second.
   >> Alexander:  Second.
   >> Robin:  All those in favor of accepting the budgetary quarterly report say aye.
   >> Aye.
   >> Robin:  All those against say nay.  All right we will put that on file.
 .
   >> Mike:  Anyone else have any comments or Rodney do you have any comments?
   >> Rodney:  I can talk to the finance committee worked with at the previous meeting the previous Council meeting they asked us to prepare a scholarship proposal similar to the training that we saw earlier with the individuals to come up with a procedure for that to happen so members could apply for scholarship funds or for silk to assist with training and funding.  We did develop that scholarship process, we worked with that in the finance committee as well and that is part of the meeting materials for that process so I didn't know if there is any additional discussion or anything anyone would like to have on that policy or that procedure?  But we drove to come up with a way at the last meeting so those type of procedures could be looked at by the full Council and analyzed so everybody knew what was being asked and was comfortable with that.
   >> Mike:  Comments?  Questions.
   >> Robin:  I think it looks really good the way that it seems really well thought out like how are we going to respond to requests, what is the process, what are the steps but then also what happens if we don't have any money for that currently in the silk budget and I think that was great to also think of what happens at that point, so I think that is good to go.  And we can think about other things we might want to do separately but for that purpose I think the one scholarship at an application like that.
   >> Mike:  That is all I have.
   >> Robin:  Any other comments on that?
   >> Gabriella:  This is a single scholarship?
   >> Rodney:  No, the procedure revolves very similar around like we saw with the three CIL representatives that if someone or CIL or an entity came to the Council with a proposal that they could use some financial assistance and it tied to the SPIL and promoted the SPIL these ‑‑ this would be the process we would take as a Council to take a look at that proposal, vote on that proposal and then determine whether to fund it or not essentially.
   >> Lisa:  What you are presenting is the application process.
   >> Rodney:  Exactly.
   >> Robin:  It was included in your packet for this meeting just kind of the break down of how it would work.
   >> Gabriella:  I don't think that is necessary, I would defer to staff to be able to allocate resources for things that are appropriate instead of having to make the applicants until we vote as a Council at a quarterly meeting; is that correct.
   >> Robin:  At the previous ‑‑ at a previous Council meeting when we were asked about the funds for the CIL like it was discussed amongst Council members and decided we wanted to have a more formal way of dealing with these requests when they come in to silk staff so I think it would first go to the finance committee and they would look at it and kind of you know Judge it on the merits that are spelled out in the letter that we sent out and then it would go to full Council, yeah.
   >> Gabriella:  I don't remember that conversation, I remember only talking about what do we get out of it in terms of sponsorship and signing and publicity that part I remember but if it's done it's done but I think it's silly to make an applicant for a scholarship go through that whole process when the finance committee and staff can take care of it and the funds are available and it's appropriate when we can put measures and criteria into place by which we allow scholarships but I don't think it needs and that is not something we need to put on the agenda as a full Council.
   >> Sara:  I do remember the conversation and you are talking about the publicity and the sponsorship signage and the conversation it needs to be a more formal process and need to have our decision making process going to be and I think the three of us were sitting on the same side of the table when we were having that.
   >> Gabriella:  Maybe up to a certain amount or huge amount or up to a certain amount we allow finance committee and staff to take care of it but if it's an extraordinary amount then it has to go to the Council.
   >> Don't you think it delays a process if there is a deadline for applicants why should they have to wait for a few Council vote?
   >> Rodney:  I will say from a staff perspective having the procedure in place is important so there is not any sort of situation where we and staff would have exposure to looking like we are trying to steer something one way or another.  I think you know staff as staff we have authority to sign checks up to a certain dollar amount, if we said, if we did a budget line and the finance committee which meant meets once a month took a look at that I think as staff it's important that at least some members of the Council are looking at something that we are approving budget numbers for.
   >> Lisa:  What about the executive committee?
   >> Rodney:  When we designed it we designed it through the finance committee because budget line needed to be created for that so it seemed that that would be a consistent place for it.
   >> Gabriella:  That is fine so why don't we just the finance committee is made up of silk members and why not let them up to a certain dollar amount.
   >> Rodney:  We can adjust for that.
   >> Gabriella:  Applications have deadlines and the applicants want to know the they are funded and they shouldn't have to wait until we come together but that is mine.
   >> Mike:  I agree if we can meet we can meet with just a phone call and approve something in a matter of days, it can be approved and I can see your point Gabriella.
   >> Aaron:  I have a question, don't we only have as far as I know when we appointed new members to the SPIL and the finance committee we only have one person that actually said he would be a part, correct?
   >> Rodney:  No for the finance committee?
   >> Yeah.
   >> Rodney:  There is two and there Mairead and there is an open spot on it if someone is interested.
   >> Aaron:  I'm on the SPIL committee and I was curious about the workload that the individual had and all that stuff.
   >> Robin:  So is there anything else on the financial committee agenda?  Okay, we will have the SPIL committee reports, that is from Jim.
   >> Rodney:  Jim had to leave us he was not feeling well but we did talk right over lunch.  What Jim said for the SPIL committee report is he would like to defer that conversation to the SPIL amendment conversation so that would be his report is the work that has been done towards the SPIL amendment so he did not have a formal written report to submit, it would be more toward the SPIL amendment.
   >> Robin:  All right, got it, all right we need to recommendation for motion to accept and place on file the committee reports, do I have a motion.
   >> Sara:  So moved.
   >> Aaron:  Support.
   >> Robin:  All those in favor say aye.
   >> Aye.
   >> And all those against say nay, all right that will be put on file.
    Next we have staff operations report for the first quarter, it is attached but Rodney will take that one for us.
   >> Rodney:  I can answer any questions regarding that report.  That is our standard report that we submit to Michigan Rehabilitation Services and Bureau of services for blind persons reporting on how the grant funds that we received were expended.  So I would be happy to answer any questions on that report.  We've tried to ‑‑ we have worked with Kevin and Kevin's staff there to try and simplify that report and make it a little more readable.  Again it's a report of actions that the Council and the staff have taken to report on our grant expenditure.
   >> Robin:  With no questions I'm going to make a recommendation for a motion to accept and place on file the first quarter staff operations report do I have that motion.
   >> Mike:  Support I'll make it.
   >> Robin:  Thank you Mike and second.
   >> Lisa:  I will Lisa Cook‑Gordon.
>> Robin:  We will take a vote if you are in favor to accept and place on file the first quarter staff operations report, say aye.
   >> Aye.
   >> Robin:  And all those against say nay.  All right the ayes have it and we will place that on file.  Next we have the executive director report and again I will hand it over to Rodney.
   >> Rodney:  I can be brief on this, it will catch us up a little bit here, this is kind of a smaller report because of us meeting later in November than we did previously so then you run into the holidays there and then you run into Robin and I were at silk Congress so it was kind of a smaller report but I would like to at least inform the Council of some of the things that the staff has been working on, you will hear from Terri later on a lot of the work she has been doing on public policy and alignment with the SPIL, she has been extremely busy and coordinating that and with CDA and so forth.  Also staff continues to perform duties that are in our contract related to the net CIL database system which is the database system that all centers for independent living in the state utilize.  Approximately that takes up about of my particular time about a third of my time doing that database support.
    Staff visited five and Terri I will let you add if I missed one here that you had visited, centers for independent living since the Council met last and that included disability advocates of Kent county and in Grand Rapids, Disability Network of West Michigan, the Disability Network in Flint, VWCIL in port Huron and Disability Network.
   >> And Disability Network capitol area and we have been here several times as well and didn't know if you had an additional one as well as silk staff has also worked and collaborated with various state agencies including MRS Michigan Rehabilitation Services, VSBC Bureau of services for blind persons and worked with the Michigan Council on rehabilitation services, and as well as Michigan disability rights coalition and the development of disabilities Council and we met with all those agencies since the Council last met as well.
    Another quick update is the silk staff Terri and I met with our media consultants and had a great meeting and mapped out the media strategy for the rest of the fiscal year.  Most of you have probably heard from and been interviewed by the media people for a staff or for a biography for our social media and media events as well.  Again Terri is going to share information on up coming forums and things but we do have an interview arranged it looks like for some public programming that would be on Metro Detroit radio stations such as WJR and some other things both on Robin and Terri and myself would be interviewed for that as well.  And then as well as the rest of the silk staff is going to and Robin as well is going to be doing a media training with Dan Sharon who conducted one for Sara and I earlier, it is a great experience to work with Dan and you learn a lot in that short amount of time working with Dan.
    And just some miscellaneous other activities, staff attended Michigan Rehabilitation Services and Department of Health and human services sponsored a super circular and cost allocation training that was outstanding, staff attended that.  Staff also we have conducted some management training for net CIL and webinars as staff and I've also provided some data assistance to a lawsuit that the Ohio CIL network is involved with regarding disability developmental disabilities in that state.  Essentially giving them data support on researching records and so forth.  So I'd be happy to answer any additional questions.  I know Terri has activities but she is probably going to share those when she speaks with you as well.
    Okay.
   >> Robin:  Thank you so much Rodney for that and next we are going to hit on the SPIL amendments discussion, so would you like to update the Council on what happened with that?
   >> Rodney:  I can update the Council on what happened, I'm just going to give a little bit of an I don't want to say boring background on this but just a little bit of background so the Council kind of understands what is here and then our DSE representatives I encourage them to share as well.
    The state plan for independent living the SPIL talks to the title 7 what is called title 7 part B funding.  So a quick and kind of really dirty basic CIL funding lesson here.  We primarily have three types of funding for independent living in Michigan and silk would be part of that.  And they are called what would be title 7 part B funds, title 7 part C funds and then the State of Michigan allocates funding for independent living as well.
    So the difference in those funds is the title 7 part C funds go directly from the administration on community living to the centers for independent living.  Every center for independent living in Michigan receives that grant.  So that funding goes directly from Washington D.C. to each individual center.  The title 7 part B funds so where our authority as a silk comes into things.  The silk or the SPIL determines the direction of those funds, how they are spent and where they will be going.  And so we are going to be ‑‑ that SPIL amendment is going to be talking to those funds.  The state allocation funds go directly ‑‑ they come from state legislation and enabling the state to spend money on independent living.  Those funds by boilerplate I believe Sara go from the state treasury to the Department of Health and human services and Michigan rehabilitation contracts those services with each individual center for independent living.
    So what has been focused on in the SPIL discussion is how do we best make this DSE selection going forward and how do we ensure that all entities that are involved that their funding continues without hesitation or without interruption in that matter.  And what part of the bureaucracy do we have to work with to make sure that that occurs.
    So the SPIL writing team which is comprised of two Council members, two CIL directors and then Sara and myself we met and had some long discussion on pros and cons of selection of the DSE but what came out of that meeting was we just needed to all be in the same room with the two DSE directors.  And so we scheduled a meeting for that about two weeks ago in there and we all set and met with the both the director of Michigan Rehabilitation Services and director Robinson from Bureau of services for blind persons.  Director Robinson are you comfortable with me continuing as to the decision?
   >> You are doing great.
   >> Rodney, so what was determined in that meeting this is kind of an administration decision, not administration as in the state administration is making the decision but in a decision that at Is core is how we are going to administrator and distribute the funds.  MRS Michigan Rehabilitation Services is already contracted to receive the state allocated funds which are the much largest funds.  Michigan Rehabilitation Services has staff in place that handle contract compliance, that handle the distribution of the funds and they had a lot of experience for a lot of years handling the large amount of IL funding.
    So what was determined was how do we ensure that the Bureau of services for blind persons receives their part B allocation of the funds if Michigan Rehabilitation Services was selected as a single DSE, what came out of that meeting was a determination that Department of Health and human services has a mechanism in place that they can ensure that those funds are distributed to Bureau of services for blind persons because right now there is actually two part B distributions, one goes to Michigan Rehabilitation Services, one goes to Bureau of services for blind persons.  As of October 1st the administration on community living has told us that they will only essentially write one check.  So what we need to ‑‑ what bureaucratically we needed to make sure there was a mechanism in place that on October 1st the Bureau of services for blind persons received their part B allocation as the SPIL directs.
    MRS and Department of Health and human services staff have ‑‑ are working towards ensuring that that can happen.  So I can put that out for further discussion, but administratively, that group has taken a look and the best decision going forward looks to be that Michigan Rehabilitation Services would serve as that single DSE but that is again for the Council and the SPIL signatories to have further discussion on as well as we will have to conduct a public hearing to get the public's input when we have draft narrative as to how that would look which we expect to have in about 30 days.  That would then go out to the public for their comment as well as we would have a public hearing like we did with the original SPIL as a Council where we take in public hearing regarding that or public comment regarding that.
    So I don't know Robin or director Robinson or Kevin if you had anything you wanted to add to that or Sara you were there as well.
   >> William:  I could just add that both Tina Fullerton and Tina is from MRS and Lee Ann D is from LARA and I worked very collaboratively on that and I think we have a good solution, they are still kind of hammering that out and I really appreciate everybody in the room.
   >> Gabriella:  Is this related to us, we acting as for the fiduciary for MRS?  This is separate?
   >> Rodney:  This is separate, we as silk do receive some of these part B funds.  They come through our contract with Michigan Rehabilitation Services.  And so it's not going to affect our funding as a silk.  It's not going to effect the CIL funding as CILs and what we are putting in place is to ensure the SPIL directed funds to BSBP are available to them October 1st so there is no interruption in those funds that BSBP utilizes.
   >> William:  And independent living services is very important to our community constituents so again we need to have the money flow seamlessly and not be delayed and that was our main concern.
   >> Rodney:  And in 22 other states have had to make this same decision.  Robin and I had a lot of conversations with Massachusetts when we were at silk Congress and it sounded like we were in a mirror of each other and having the same issues, the same conversations were going on so it looks like we are good.
   >> Sara:  We arrived at the best possible outcome it could have, the best possibly outcome is keep both as a state entity and this is a good outcome and the most critical aspect of this is that we continue to work to understand the importance of the IL blind program.  I've had myself and my professional capacity have had numerous conversations with BSBP about how critical this is, it's an extremely under funded program, it has taken a hit recently with the WIOA changes not the IL part of it but just the loss of a the homemaker goal as a VR goal within the ‑‑ for blind services so long story short it is critical that we work this out, it's a critical part to work it out and glad we got to the point we did.
   >> Lisa:  I was at the meeting and I think one of the most important things that we talked about at that meeting is involving individuals with disabilities and conversations about what is this going to look like because it's very difficult to have conversations that are going to serve individuals if they are not there.  It goes back to the conversation of nothing about us without us so I'm excited to see that.
   >> Sara:  If you don't mind me jumping in the next critical juncture for this Council specifically is at some point you will receive draft language on these changes, you will review those and you will then be asked to vote to allow your chair to sign that state plan when the time has come to sign it so that is really the next critical step for this Council to your federally mandated role.
   >> Aaron:  Will this vote happen electronically most likely?
   >> Rodney:  Possibility.
   >> Sara:  Let me be really clear, no vote can happen electronically can it?  I don't know.  Never mind.
   >> Robin:  I don't believe so.
   >> Rodney:  When you said electronically I was assuming a teleconference meeting is what I meant versus an e‑mail.
   >> Aaron:  Teleconference e‑mail.
   >> Sara:  Your vote has to be stated on the record.
   >> Rodney:  Will we have a phone in meeting versus e‑mail.
   >> Aaron:  Teleconference, e‑mail, text message.
   >> Robin:  Well are there any further questions or discussion on the SPIL amendment that we have to make or are we good?  
All right, so we will move on to the reports.  And first we have Michigan Rehabilitation Services and I believe we have Kevin here and I don't have my glasses on.
   >> Kevin:  I'm not Susan I can tell you Robin, very brief report, I've touched base with Susan who unfortunately couldn't make it today but MRS is visiting the CILs and started to visit the CILs again to look at the current activities and our collaborative efforts and we started that process.  MRS will also be sending staff in April to the state administrators to rehabilitation training and we will be able to report on that more at the next quarterly meeting, quarterly silk board meeting.  And then MRS continues implementing the changes in WIOA which are affecting MRS and expanding our capabilities and needs to service customers in a wide variety of ways so that is it, thanks Robin.
   >> Robin:  Thank you, BSBP Bill.
   >> William:  Thank you, Robin and I'm going to change my presentation a little bit because I'm going to ask Lisa and Leamon to add in and although sometimes we are small we are quick, Scott Norris has told me that the MiABLE side is not compliant for blindness so we are going to follow‑up with them to fix that.
   >> Robin:  Very good to know.
   >> Sara:  When they did their launch on November first at the capitol my first question to Carol was do you have these documents available in Braille and is your website accessible and she says we did not even think about that.
   >> William:  That is a great lead in for what I'm going to talk about next because I love the presentation about the mountain, you know, we are talking about WIOA and you know MRS pointed out that we are all working on that as well as Sara and all trying to figure that out.  The essence of WIOA is mainly collaboration and if you think about climbing a mountain I want to think about this picture, if you have ever thought about and seen the Everest movies that are all hooked together with a rope, why is that?
   >> They need each other.
   >> William:  Because when you walk across those glaciers you can fall in an ice cave and if one person falls hopefully somebody can put an axe in the ice and stop everybody from failing so in the collaborative environment it's important that you understand WIOA is a state initiative.  It doesn't relate specifically to MRS or to BSBP or to silk, it's everybody, it's pulling everybody together as a team and so we are all hooked together but what I wanted to say is that I'm glad I was here to hear the presentation by the young people, I thought that was great but when they said everybody is at the table everybody was not at the table for those IEPs because we were not at that table and my kids out there, if I can speak for them, it's hard enough being blind and a lot of them are also disabled as well in other ways so they may have multiple disabilities, they have the visual impairment and they have got other impairments.  It's very difficult for socialization but if they are not part of these meetings or if they are not part of ‑‑ if Lisa or Shannon or Collette are not at those meetings to stand up for our kids then our kids are being untethered from the rope and I don't want that.  So I would just encourage everybody that you know one of the things that I see my mission is I was going to talk about some other things but this is really the mission, is to work together and make sure we are at the table for everything.  Because our kids are very, very important too and I want to make sure that all our constituents are looked after.  It's a very difficult situation out there for all of us.  I've experienced a lot of the things that you know people who have lost vision have experienced from going totally blind to the point where I'm at now and I can tell you there is a lot of discrimination out there still.  But we need to work together to overcome that.  I love Lisa's comment to be at the table as a consumer and as a representative, that is our mission.  Thank you.  And then I'll turn it over to Lisa and Lemon.
   >> Lisa:  Thank you for the opportunity for a minute and I have piggyback on what William is saying and the presentation was great and changing it up for the comments and apologize for my conversation in the back of the room but I was really worried because we do quite a bit of work with the transition services in Traverse City, that was one of the comments that I wanted to make today is that we actually and Bill you might remember some memos we approved for life which is the program in Traverse which is a great program by the way.  And so I was worried, I was very concerned that we were not mentioned because Karen Silke is our Counselor up there who does referring and sits on the transition Council so obviously we have more work to do but I appreciate the CILs and I appreciate what you do do and the fact that you know as Sara mentioned and others we have been meeting together more and we have been talking more about how we can work together better and the needs that BSBP has with a population we are not able to serve as we once did because a homemaker is no longer a vocational goal so the need and that was a decision as a result of the WIOA legislation in Federal regular lace that were released efficiently on September 19 of 2016 so we are definitely you know I absolutely agree we can't just because we are not able to serve them doesn't mean they don't need to be served and that the needs are not there which totally fits within the centers for independent living with the CIL movement all the way back to Ed Roberts and so I definitely see us collaborating and working together better to help us to come up with ideas and ways that we are able to help serve those students, individuals and we are also you're going to be hearing more from us.  We do have a transition manager who also is the Shannon McVoy who I think some of you may know she was previously the west region manager and has recently been promoted to the assistant training director and statewide transition manager so kind of finding that fit with the training center because we do a lot of transition stuff especially in the summer with our kids Bill mentioned our college prep program which is actually which is a program that we managed in the west region for many years.  I was thinking the other day we were talking about 40 years that program would you say Leamon?  He would know, but a long time, I know that was happening almost 30 years ago when I was a college student so longer than that, okay.
   >> So, yeah, it's more, it was this Detroit and now it's in Kalamazoo, really good stuff we are doing as well as several different summer programs around the state some of which we are involved with the CILs and some are not just depending on where they are.  We have inner agency cash transfer agreements with several of the CILs, Grand Rapids, Ottawa, we have a couple of them with Ottawa, we are working and we actually head been investigating a potential icta with Traverse City as well and do a lot with sale in the UP and I've had some great experiences but you will be hearing from Shannon, Shannon will be reaching out to the CILs looking at the different transition programs, looking at how we can better fit together, what kinds of works we can do together.  We had a conversation with Sara and several of the executive directors from the CILs to talk about the needs we had regarding the homemakers and also transition so we are going to continue those conversations.  As Bill said we are small but we are mighty so we don't go away easy.  And I'm not saying that we need to.
    Some other initiatives we are also working on implementation for WIOA I say that WIOA is the WIOA workforce investment act with teeth a lot of the things that were suggested that we do in WIOA we are being told you must be doing in WIOA.  And so I think really if you look at it from that standpoint we have not been accepting a closer for someone in a sub minimum wage environment for over 20 years so that is not new for us.  We have been serving kids at age 14 for over 20 years that's not new for us but what is new for us is the 15%.  Making sure we calculate that and also the not that employer engagement is new to us but it is definitely something that we need to do a better job and more qualifying and quantifying of things that we said that we did before that were our job and they are, we need to iron those out and be very clear about what those things are so we are making policy changes, we are busy and doing lots of stuff so I think that we are moving forward and that is what we should be doing and we appreciate our relationships with all of you.
   >> Sara:  Can I ask a quick question?  This is Sara, and Bill maybe you can stay for this question, the employer engagement aspect of this my understanding is MRS has put a fair amount of resources into that on their end, is there a way for your two agencies to collaborate and coordinate on the employer engagement so you are not both going to talk to employers but doing it more in a coordinated effort?
   >> William:  Great question and thank you for that and I have a meeting with MRS on Wednesday and we will be talking about how to collaborate more effectively and how to work together and leverage resources.  We just want to be transparent with each other and that is what we appreciate from everyone, just I don't want to hear about a program for the first time here that I've never heard about and that is the thing that I want to make sure everybody understands because it's better to include everybody up front in terms of planning and making plans versus coming in on the back end after all the decisions have been made because we can't work effectively as partners if that is the case, thank you for the question.  I have to run.  I have a conference call with some of my constituents so I appreciate it.
   >> Sara:  Have a great weekend, Bill.
   >> Lisa:  To add to that a bit we are working with Jen Piatt and others working together who have done the presentations to department heads and OHR and so on so yes there is that as well.
   >> Sara:  Thank you.
   >> Leamon:  I will briefly say a few words because they said a lot of the things I was going to say and Sara you had I've been at the meetings and really the charge is now for us as independent from an independent standpoint is to begin work more effectively with the CILs and see how we can do that, I made number of contacts with the centers and talking about how can we bridge some gaps and provide some services and you may recall where we met together and we talked about how we can use some resources or what are some of their resources when they look at adding to their staff and can begin to look at individuals that can provide those particular skills that are necessary for persons for individuals to be successful at the end of the day and that is one of the areas that we need to continue to work with the centers for independent living so they can provide services because we are specific when we talk about persons who are blind and visually impaired and it's just going to be the general service.  I've worked with many of the other agencies focusing on the same topic area agents on aging because many of those have resources that can be put together to provide the services for in particular the persons that were part of the group so that is the area that we are focusing on and working to bring together the resources so that this population would not be left to rot and can receive the services that are necessary.  Over all we are working with to expand the opportunities for the vision impaired persons and Rodney provided us with some information for the last period of time in that a number of individuals have received services from the centers for independent living so I thought that was very valuable and I mentioned to Rodney we would be even talking more about some of those areas that they ‑‑ that the service will provide and find out exactly what kinds of services there were, how much environment they are and how can we then expand upon those opportunities.  I thought that was excellent reporting thanks Rodney again for that report, we look forward to seeing how we can increase in that area so that these individuals you know at the centers for independent living will be exactly what they say they are, centers for independent living and will provide those kinds of services that are necessary for persons to be able to be independent in their own home environment so again that is primarily what we are doing.
    Our IL program is progressing, it's moving ahead.  We are looking at ways of improving.  We received a grant from TASE people that we will be working with them to look at some ways of improving and we always want to expand, continue to improve our programs and so it's an opportunity for us to look at that and how can we make our program more effective and more efficient for the people that we serve so that is what I have today.
   >> Robin:  Thank you Leamon and looks like I'm up next, with a quick recap of silk Congress.  Myself and Rodney were at silk Congress and it was a wonderful week almost, four‑day conference in Phoenix, Arizona this year and we had some great breakout workshops on sort of what is the roll of the chair, what is the role of the Council, like what are your responsibilities, what are the new changes on the WIOA which have been referred to a lot during this meeting and if you have any questions on that I encourage you to take one of those ILRU offered webinars, or they have in the upcoming course that you can take it through an online college and I did a few years ago that kind of just runs you through IL philosophy and reminds you of things that you knew but didn't realize you forgot and then tells you new stuff that you are like I didn't know that and explains a little bit more about all these fun terms and where they are coming from and how things are set up.  I encourage everyone to do that so silk Congress was extremely informative, it really helped me personally understand where Michigan is at, where the independent movement is at in the country here and kind of what it needs to work on, what we need to pay attention to like involving the youth, involving families, finding a way to connect them to our centers and really getting more consumer feedback and injecting that back into our independent living movement here.
    But also being very thankful of the things that we do have figured out and that the relationships that we do have with like MRS and BSBP and all of our ex officios and having wonderful Council members and a great staff to lean on.  So that is my quick report, if you have any questions please feel free to grab me.  I love to talk or e‑mail me M Robin Lynn 86@g mail.com all right so we will move on, see I told you I would try to be quick, Jim Whalen was going to give us our IL network update but he left us so what do we want to do guys?  Sara:  I would skip it.
   >> Robin:  Skip it for right now.
   >> Sara:  I'm on the Council with an individual with a disability and not representative of the network and did not coordinate with him what he said but we can ask him for a written update later.
   >> Robin:  No problem so we will move on to new business, first we want to introduce our new employee to the Council staff.  Terri is awesome and I think most Council members have talked to at this point.  I don't want to say too much about you because I'm sure you can say it yourself so I will pass the baton to you.
   >> Terri:  Thank you, I have spoken with most Council members but not all of you so I still have an if I folks to few folks to tackle and I have met with you in person and some of you at length so I appreciate your candor, your feedback and definitely your perspective.  I have a wealth of different experiences and I'm not going to bore you with those today but I'm happy to bend your ear if you are so inclined at another time, I'm really focused on moving forward and how to best support what it is we are trying to do here so I view my role as supporting each of the members individually, whatever that looks like for you in order to move the SPIL storm ward and also working with the CILs so they can meet some objectives and in some cases figure out what the objectives are because although there is some lofty goals in the SPIL there are a few of them that don't have a whole lot of how to so I've been spending a fair amount of time over the last two months talking with folks, reading some policy but a lot of the advocacy efforts that evolve out of the SPIL are really about good collaboration and good connections so some things I'm about to mention I've been working on if I have not spoken with you I probably have spoken with a colleague of yours so there are a number of things in the SPIL that require some significant attention if you will which have already been mentioned.  The CIL and the state public policy group and we did coordinate that strategy session and there will be a few action items that come out of that.  In the SPIL it also identifies a strategy session that was desired primarily by the CILs to create a plan to enhance inclusive and accessible communities across the state and so I‑been working with a few key people and about ready to pull a planning group together to plan that strategy session which we hope is a really impactful day so I'm getting a little bit excited about that day.
    One of the other items that is addressed in the SPIL is the Michigan youth leadership forum as well as other youth leadership initiatives and I have shaken several trees and bent a few years and had mine bent as well regarding some ways to move that forward and very similarly I have a few people yet to talk to about their strategies and perceptions but also very close to pulling a group together to creating a plan for real action over the next couple of years.  Sara mentioned the 14C workgroup which has not met yet since I started and but I believe that I'll be involved in supporting some of their efforts too so you can expect to hear how I'm connected to that.
    Emergency preparedness is also in the SPIL and I've been doing some homework there to find out exactly what the CILs are doing, what else is going across the IL network in hard to supporting not only communities and responding to emergencies but helping people with disabilities plan for, prepare for emergencies so there is more to come regarding that.  One of the things that has come up is the Red Cross has offered to come to CILs and I know they have lots of information available that is accessible to folks on different topics, not only making a plan but you know fire, tornado, poisoning et cetera and they are interested in increasing the presence and the representation of individuals with disabilities in their video information as well as getting real life stories from you about what works and what doesn't so I promised them I would make mention of that to the Council and welcome your input, they really want real life content and keep that in the back of your head because I'll come back to.
    I have been asked to join a newly forming group that is going to address a community based services and what some of the changes in transitioning to community might look like, not exactly sure how broad of a scope what is going to be because that a new forming group and I'm excited because I have a lot of history with long‑term supports and services advocacy particularly with transition work so we already talked about some of the marketing, things that we will be doing so that plan is in action you will see more on the Facebook page and you will probably be engaged in some cool social media events and so be looking for some of those.
    So a couple of the biggies that I'm committing some time to and encourage and hope and pray for your involvement and one is obviously regarding legislative advocacy so if there is a policy ask and you have a committee member in your area we are going to ask you get connected somehow whether that means going to a coffee hour, writing a letter, making a phone call, whatever you're most comfortable with and keep in mind I'm here to support all of that so if you are like I want to do something but I don't know what to do call me, okay that is one of the things that I'm here to support you in.
    And so legislative advocacy is one thing.  I'm also looking at the ways that silk members get orientation and information about CILs and what they do as well as what CIL staffers know about silk and it's become apparent that there are some gaps in that understanding and so we are working on a plan to address that, we have a couple of criticals that are familiar with silk and a couple don't know that silk existed and some of you may not have known that before you were appointed and so I'll be reaching out to each of you to connect with your local CILs and will develop a strategy to share some information as well so that is sort of an informal ask golly please would you because I'm hoping that will be the case.
    My largest under taking is going to be the development of the common disability agenda and I want to spend just a couple minutes talking about that, I won't take too much time.  But it's been a while since the common disability agenda was created and so looking at the successes of how that was developed and past is important but also recognizing that there are probably some things that we can do to get a more wholistic picture of what is going on in our communities and so I very much appreciate and value agencies and statewide groups perspectives, I really want to hear from communities, I really want to hear from people groups so it's my great hope that we have really community public forums across the state to get feedback from people and I need your help to do that so you are all connected to community, you know who those community groups are, you know where people are, you know where there is need and that is not the same from one part of our state to the other so I want a wealth of information and frankly I would like to collect that from the opportunity and take that information back to the agencies and say here you go and begin to create a plan that guides services moving forward not just looking at what we already have so that is a pretty comprehensive and deep goal on my part and I'm very excited about it so we hope to begin scheduling some of those forums as early as March, at least having dates on some of the dates scheduled in March and so right now I'm crafting what those forums might look like as well as taking a look at how we get some kind of really user friendly survey out there for folks who can't or won't attend one of those because we want lots of avenues for folks to offer feedback so that is my nutshell.  I know that there are still other duties as a sign to come up and I'm okay with that and I'm very happy to be here.  If you have ideas or if there are things I can do to support what you're doing as a Council please let me know, I'm tickled to help.
   >> Robin:  Are there any questions for Terri?  Discussion?
   >> Sara:  Welcome aboard, so happy to have you.
   >> Robin:  Welcome.
   >> Lisa:  I'm excited you are here because with the common disability agenda it has been a long time coming so I think that is something we really need to take a look at and update it and look at the partnerships.
   >> Robin:  Yes, thank you.  All right, looks like we are in old business now, we need to finalize the silk for recruitment committee, where do we stand on that?  Do we have any members currently?
   >> Rodney:  Gabriella was a member, yes just walked out the door, it was Gabriella and Dawn and since Dawn is no longer on the Council I believe at the last meeting, I don't want to speak but I believe at the last meeting Gabriella stated she would still be active with that so I think one more at least one more member that would be willing to work with that would be great.
   >> Sara:  I recall the meeting minutes I think Lisa and Gabriella took that hole on.
   >> Lisa:  I think we did.
   >> Robin:  I think so.
   >> Lisa:  It's getting late in the meeting.
   >> Rodney:  If that is the case we are all set.
   >> Robin:  If there is anyone else who would be interested speak now.  Who would love it for improvement for the Council and the on going important issue to keep on top of and keep our minds on having good people to replace us when we leave because we can't be here forever.  I don't think any of us want.  On that note I will just and Council development just make a quick note that the conference that was referred to earlier in public comment is happening February 23rd‑24th, it's the national Council on disability and it's happening at the Detroit Marriott in the Ren center so if you are interested in that go to Google national Council on disability and pull up their agenda.  I think it starts early but I'm sure you don't have to be there all they.
    All right, so we need to go on to other agenda, plan, theme suggestions for future meetings, is there anything that people would really like to hear more about in association with goals we have on the SPIL that is like oh, we need to hear about this or that?
   >> Sara:  Can we get somebody from special education or department of education to talk about the youth transition from the state policy position?  I have a couple names and collect.
   >> Janet Timms and Joan Winkleman, do you want them to come to a meeting or?
   >> Sara:  Have them come to a meeting and the other thing too is I would like to recommend we invite the lieutenant governor to our meeting to share with us some of his policy priorities around special education.
   >> Robin:  I know we have tried in the past and I agree let's keep at it trying to get him here.
   >> Sara:  I can make the lieutenant governor invitation and I've got.
   >> I can invite Janet and Joanne and pat love has been there representing me before and she is part of the MTSA committee also so we can have her come along too.
   >> Sara:  I'd like to have Janet or Joanne, there are two Js and it's screwing me up and the reason I want one or both of them because they have been involved in the ODET team on the super MOU and the youth transition work around involved in some visioning sessions with BSBP and MRS and us so I think it would be good to have them.
   >> So like for the May meeting is that what you are thinking?
   >> Sara:  Yes.
   >> Sure, I will get back with you.
   >> Sara:  You can get with Rodney.
   >> No problem.
   >> Lisa:  I have a suggestion and I'm speaking for Gabriella as well is we always hear about the blue water center for independent living and we always hear about other centers and we were wondering if it would be possible to hear from Oakland or Macomb or Wayne you know have a different center talk about what they do at every meeting, that way you know people that are sitting here can get an understanding of where the diversity between CILs are as well as the common core.
   >> Rodney:  I would be happy to do that.
   >> Alexander:  That would be huge so we can get some perspective.
   >> Rodney:  I can reach out to Kellie and Rick.
   >> Lisa:  We used to get it from Kellie and now we don't.
   >> Sara:  Kellie Boyd.
   >> Rodney:  Kellie Wynn is the new director.
   >> Kellie Boyd resigned and moved on to a new role.
   >> Robin:  Are there any other.
   >> Collette:  I wanted to add and it is just an oversight on BSBP's part but we do partner with them to do transition and also ILs in the summer specifically Detroit, Macomb and we are working on Kalamazoo for this summer and to that we bring expertise in independent living skills and share funding and that kind of thing so right Leamon.
   >> That is right, yes.
   >> Collette:  We are all partners.
   >> Talk about the partners we don't have.
   >> Collette:  We are all partners together.
   >> Robin:  It would be great to hear more about services out there for the DEF and the hard of hearing in Michigan.
   >> Sara:  That is our gap on is having somebody to be across disability Council, I meanwhile I've got mild hearing loss it's not significant to where I truly understand what it's like to have significant hearing loss, it would be nice to have a Council member.
   >> Rodney:  We do in a way and I don't mean to say in a way, we have an ex officio member from the department of civil rights division on DEF and hard of hearing the executive order appoints as an ex officio to the Council.  The governor's appointments office has not sent that person to the Council yet so I will follow‑up with them to determine if that is the governor's office or department of civil rights question.
   >> Sara:  I've got connections over there at the hard of hearing so if you need contact information.
   >> Collette:  One more comment and we are done I promise but our office actually services blind, visually impaired DEF and hard of hearing and I do have a consultant for DEF hard of hearing and if you are interested she could do an overview, quick little informational kind of thing at some point in time, yes her name is Beth rice, thank you and now I'm done.
   >> Robin:  If there are any other comments or ideas for meetings?  All right hearing none I will go ahead and bang the gavel.  All right, I adjourn this meeting and thank you everybody for coming and sharing. 
