
	Meeting: EXECUTIVE COMMITTEE TELECONFERENCE MEETING

Date: January 17, 2018
Time: 5:03 p.m. – 6:04 p.m.
Present: Robin Bennett, Sara Grivetti, Michael Hamm, Rodney Craig (staff).
Excused: Gabriella Burman, Lisa Cook-Gordon
Absent: 

	Recommended Full Council Discussion Topics:

· No topics developed for full council vote

	AGENDA ITEMS
	DISCUSSION
	ACTION

	1. SILC Snapshot – Executive Summary Discussion
	· 6 items were identified as areas of need: lack of 3 or 5-year strategic plan for SILC, lack of new member orientation, lack of racial diversity on Council, consumer involvement, consumer satisfaction and corporate board training. 
· Include this document in upcoming strategic planning event for discussion.

· Dialogue. 
	· 

	2. February Council Meeting Proposed Agenda
	· Draft agenda was reviewed.
· Add: Board member election.
· Include verbal report on Common Disability Agenda.
· Meeting to be done as a teleconference meeting.

	

	3. Strategic Planning Outline
	· The tentative date for the Strategic Planning Event will be Thursday, May 10.
· Dialogue.

	· Identification of Facilitator

	4. Other
	· 
	· 

	Recorded by:    Tracy Brown

Date:  January 17, 2018
	


