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The grants between the Department of Human Services/MRS, Department of Licensing and Regulatory Affairs/ BSBP and Michigan Statewide Independent Living Council (SILC) are to provide funds to support the resource plan prepared by the SILC in conjunction with MRS and BSBP to carry out the SILC’s requirements and purposes.  The activities included with these grants constitute the core operations of the SILC in accord with Title VII of the Rehabilitation Act and Michigan Executive Order No. 2007-49. Funding supports a wide range of community and development services helping assure citizens with disabilities are contributors to Michigan’s society and allows for opportunities to develop additional joint projects.  
Work Plan Report:  3rd Quarter Fiscal 2016 (April – June)

Attachment A
(MRS) (BSBP)
Michigan Statewide Independent Living Council

Oct. 01, 2015– Sept. 30, 2016 Work Plan

Section 1 - SILC will carry out the full array of Title VII statutory responsibilities for developing and implementing the state’s IL/CIL program:

PART 1 - SILC will monitor, review and evaluate the implementation of the State Plan for Independent Living in accordance with Section 7 of the SPIL.
1. Conduct two Committee of the Whole (COW) meetings each year in November & May to review and evaluate the current status of the SPIL, and make recommendations to the full Council at quarterly meeting.

· Performance indicators:
· During May, there was a special SILC Council meeting called by the chair to approve for submission the FY 2017-2019 State Plan for Independent Living (SPIL).  The approval passed and the SPIL was submitted to the Administration on Community Living (ACL).
2. SILC Staff will compile and submit required reports and necessary information for SILC Council meetings.  

· Performance indicators:

· Completion of 704 Performance Report by Dec 20th report submission by Dec 30th.
· The FY 2015 704 has been submitted and accepted by ACL.
· Completion of any requested information ten days prior to the meeting. (May 13th & June 20th)
· No additional requested information for distribution in the packets was received for either meeting.
· Preparation and dissemination of agendas ten days prior to the meeting. 
(May 13th and June 20th)
· The Agenda for the SILC Business meeting was prepared and disseminated 10 days prior to the meeting.  Meeting agendas and the SPIL were also prepared in Brail for distribution.
· Preparation and dissemination of DRAFT minutes within 8 working days. after the meeting. (May 12th and June 20th.)
· Draft minutes completed and made available within 8 working days.
· SILC Staff will maintain a comprehensive on-line tracking system of all public comment that is received at the SILC office and given during Council meetings.
· Public comment received after the SILC council packet deadline and received during the business meeting was placed into the on-line public comment tracking system.  

· Community members also sent comment to council members directly via email.

2.  SILC will participate in and receive reports on formal reviews of Michigan's CILs conducted by ACL. The reports will be summarized upon receipt and provided to the next "committee of the whole" meeting.  SILC will also participate, as an invited observer, of any MRS on-site reviews of CILs.
· Performance indicators:

· Participate in Site Reviews or provide explanation when participation does not occur.
· There were no ACL formal reviews of Michigan CILs in the 3rd Quarter of FY 2016
· SILC was not invited to participate in MRS CIL on-site monitoring activities, but did provide data and logistical support upon request.  Data support was provided for site reviews at:
· Disability Network Northern Michigan

· Disability Connections

· In addition, SILC provided requested data analysis on the Disability Network Northern Michigan LIFE Program and the Blue Water Center for Independent Youth program to include:

· Percentage of consumers served from this program

· Are the consumers from the LIFE program becoming long term CIL Consumers

· Percentage of services based upon census data of the area.

· Preparation of site review results for each Committee of the Whole meeting.
· There were no ACL formal reviews of Michigan CILs in the 3rd quarter of FY 2016 to prepare results for.
3.  Participation in review of MRS grant proposals and annual grant evaluations.
· Performance Indicators:

· Preparation of annual core services report for MRS by Sept 1st
· No core service report request during the 3rd Quarter.

· Participation in review process as invited by grantees.
· SILC was not invited to attend the on-site review process completed by MRS.  

· SILC provided data support to the on-site reviews conducted by MRS during the third quarter of FY 2016.  The listing of CILs is above.
· SILC participated in the MRS Contract procedure work teams to redesign the CIL and SILC Work plans.

· SILC also participated and provided logistical support to MRS webinars with the CIL networks on the new contract language.

· Work with Disability Network Michigan and MRS to prepare MDHHS Boiler Plate report to the legislature.
· SILC Staff worked with MRS and Disability Network Michigan to submit this report in the 2nd quarter.
· Provide data support to the Independent Living Guide program in collaboration with MRS and the CIL Network.
· The IL Guide pilot ended.  SILC staff provided data support to MRS staff and Project Excellence for a final report.
· SILC also provided training to the Guide staff on data entry and quality control for the pilot program transition over to the Independent Living Navigator Program.
· New Contract Responsibilities:

· SILC will have the responsibility of maintaining the NetCil User guide.  SILC staff will have a draft of the manual available by July 15th for review.  Certification and manual usage will be required in the CIL contracts starting October 1st.

4.  Input derived from various SILC Council work groups on the effectiveness of the SPIL and determination of necessary amendments along with engagement in a continual SPIL development process.
· Performance Indicators:

· Maintain an On-line information portal for review of all public input/conference attendance and all relevant information for council review regarding SPIL Development.
· On-Line Information portal was updated. 
· SILC Executive Director participated as the Region V representative to SILC Congress in the planning stages and review of proposals.
· Developed a listing of council member trainings and request for FY 2017.

5.  SILC will compile and submit the annual “State of Independent Living” Report for the Michigan Governor’s Office, Legislative branch, Designated Service Units (DSUs) and partners.  SILC will ensure MRS is provided a copy for review no less than 10 working days prior to the report due date. (Feb. 28th, 2017)

· Performance indicator:

· Report is completed and submitted to DSUs for review no less than 10 working days prior to due date and release to Executive Office
· Report was not due in the 3rd quarter of FY 2016.
· SILC Staff will be working with DN/M on it’s annual report which will be released to the legislature and Governor’s office.

· This report serves as the State of Independent Living Report and is available upon request or though the Disability Network Michigan Web Site.

6.  Compile annual Statewide Consumer Satisfaction survey by producing a combined satisfaction rate via submitted survey results to the SILC. The Consumer Satisfaction survey rate will be shared with the Council and DSUs, placed into relevant Section 704 and utilized in SILC reports. Target reporting date will be the first Council meeting of the fiscal year (November).
· Annual satisfaction will be determined for the next SPIL performance report.  

· It is intended to be included in the final report on the FY 2014-2016 SPIL

Part 2 - SILC will compile and submit the Annual 704 Performance Report

SILC will compile and submit the Annual 704 Performance Report and any other joint signatory reports.

1. SILC will ensure MRS is provided a final signature copy no less than five business days prior to the report due date.

· Performance indicator:

· Ensure the 704 performance report is completed and submitted in the proper time frame for signature.  (Moved to Feb by ACL)
· 704 Report was completed, submitted, and accepted by ACL in the 2nd Quarter.

· Coordinate meeting (Oct) of DSU’s to ensure collaboration on various sections each entity is responsible for.
· Coordination was completed.  SILC prepared the report, BSBP completed their section questions.  The report was then forwarded to MRS for financial information and review.
Part 4 - SILC will conduct quarterly council meetings

SILC will conduct quarterly council meetings. (November, February, May, September)  The meetings will be conducted with the following standards.

1. All meetings are open to the public and that sufficient advance notice is provided.

· Performance Indicators:

· Ensure all meetings are open.
· For the 3rd quarter of FY 2016, two SILC business meetings were open to the public.  

· Always have Brail formats available, other formats will be made available contingent on a notice of ten working days prior to the meeting.
· The SILC office received an official request for meeting materials in Brail prior to the May 13th Public Hearing.  SILC worked with a private business to ensure Brail materials were available to those who requested.
· Posting of meeting time/date on www.misilc.org within ten working days of meeting.
· Meeting time/date for both 3rd quarter meetings was posted to the SILC website within 10 working days of each SILC Council business meeting.
2. Conduct all council business in compliance with the Open Meetings Act 1976 PA 267.

· Performance Indicator:

· All Council business conducted in compliance as applicable.
· The May and June SILC Council Business meeting were conducted in compliance with the Open Meetings Act.

· The June meeting was teleconference only and public comment was taken and recorded.

3. Minutes are available on-line at www.misilc.org
· Performance Indicator:

· Draft minutes posted on www.misilc.org within fourteen working days of the meeting.
· Draft minutes for both meetings were posted to the SILC web site within fourteen working days.

4. Draft Agendas will be posted 8 days prior to the meeting

· Performance Indicator:

· Agenda posted 8 days prior to meeting
· Agenda to both SILC Council business meeting was posted within 8 days prior to the meeting.

Part 5 - SILC will coordinate meetings as requested by DSUs.

SILC will host meetings as requested by the DSUs, Disability Network, CILs or Statewide Independent Living Services (SILS) partners.

5. SILC will coordinate and host meetings as requested regarding IL Services.

· Performance indicator:

· Meetings are conducted in a transparent method.
· SILC Executive Director prepared and submitted work plans and budgets to both DSU’s during the 3rd quarter.  
· There were no face to face specific DSU meetings requested by either SILC or the DSU.

· SILC Staff participated in CIL contract/work plan meetings.

Section 2 - SILC will carry out its lead organization role in the 2014-2016 State Plan for Independent Living goals

SPIL Objective 3:  Strong collaboration between VR and CILs to promote quality employment outcomes and independence for persons with disabilities.

1. SILC Responsibility:

a. Provide BSBP data by county to SILC to establish a baseline & increased referrals to CIL’s by BSBP staff.
· Performance indicator:

· Place BSBP data into Statewide database system for analysis.
·    Data was requested and received from BSBP and entered into the statewide database system and the SPIL Monitoring report as part of the November business meeting packet.

· SILC will be requesting FY 2016 data for the Final SPIL report in the 4th quarter.

SPIL Objective 7:  Unified statewide voice is built to educate State and Federal legislators, program officials, and the general public regarding disability issues.

1. SILC Responsibility:

a. Provide a variety of educational and informational opportunities annually to legislators, program officials, and the general public associated with programs and the needs assessment including documentation within the Statewide Database System.
i. The SILC Advocacy Director engaged in the following activities during the 3rd Quarter of FY 2016
1. Recruited and brought together launch sponsors for Common Disability Agenda to outline process and invitations.

2. CareerACCESS pilot program, including designing appropriations and federal outreach strategy in concert with World institute on disability.

3. Assisted with planning and coordination of DN/M Legislative Day.

4. Prepared drafts of policy papers for DN/M Legislative Day.

5. Created a survey for participants in the new Common Disability Agenda.

b. Coordinate collaborative legislative activities between the SILC Council and Disability Network to advance Independent Living in Michigan.
i. The SILC Advocacy Director continued facilitation of the Disability Network Public Policy Agenda workgroup.
ii. SILC Advocacy Director continued to plan and assist with the Disability Network Legislative day.

1. Including public policy writing.

2. Conducting research on policy

3. Working to Educate DN/M Directors on Public Policy for legislative day.
c. Engage in state and federal policy research and analysis.  Develop position statements and white papers on topics. 
i. The SILC Advocacy director provided policy analysis on:

1. Governor’s Executive Order on Employment First

d. Develop and implement effective communication process to share educational and advocacy information in collaboration with Disability Network Michigan
· Performance Indicator:

· Provide information as requested including necessary data from the Statewide Database System
· SILC Provided information to Disability Network from the Statewide database system including:

· Dashboard Quality Control

· Independent Living Guide program information 

· FY 2015 Core and Total Services amounts.

· SILC Staff developed a draft NetCil user manual in the 3rd quarter including video instructions.
· SILC staff provided protocols on data entry for Independent Living Navigators and Pre-Employment transition data entry.

· SILC Staff and Disability Network CEO completed four webinars on utilization of data modules in the NetCil database

· Developed position statements and topic related white papers.
· There were no white papers completed during the 3rd quarter.
· Legislative activity and testimony
· The SILC Chair, Executive Director and Director of Advocacy met with Lt. Gov Calley on the Employment First Executive order.

· Information available through multiple methods including social media, web sites, and traditional paper methods.
· Web site and social media were updated with information including the Legislative education portion of the SILC site.
SPIL Objective 9:  The Michigan Statewide Independent Living Council members will engage in activities to promote integration and full inclusion of children, youth and adults with disabilities in Michigan.
1. SILC Responsibility and Performance Indicators:

· The Service-Delivery Evaluation Workgroup will use existing data from a variety of service providers including the Veterans Administration, MRS, BSBP, CILs, Community Mental Health, Department Of Education and Department of Human Services to identify underserved populations and gaps in service delivery patterns across urban and rural areas.  The workgroup will produce an annual report, including suggested improvements, on populations and gaps in service delivery.
· The Transportation Workgroup will engage in discussions about how to improve transportation as a vehicle for providing access to employment and community.  The workgroup will produce an annual report, including suggested improvements, presented on improving transportation.
· The Children, Youth and Family Services Workgroup will identify issues affecting this population that need to be addressed to support full inclusion, assure needs are being met (health, education, employment, recreation, housing, transportation)  and develop linkages with statewide entities, state departments and the Council to discuss services that impact families, children, and youth and young adults.  This workgroup will produce an annual report to the Council, including suggested improvements.
· Convene a Michigan Disability Think Tank to engage in dialogue around current issues and future trends in the field of disabilities including but not limited to the following:
1. Identification and prioritization of topics for analysis starting with emergency preparedness. 
a. In the first quarter of FY 2016, a working draft of the emergency preparedness white paper was submitted for review.

b. No additional action was taken on this white paper in the 3rd quarter.  

2. Identification of Organizations and/or membership.
a. Several organizations were identified for the white paper including the American Red Cross and Capital Area Center for Independent Living

3. Production of white paper(s) on identified topic(s).
a. See Above:  Working draft released for review.
4. Lead the development of the Common Disability Agenda by coordinating with multiple disability organizations across Michigan, including the coordination of forums and development of other tools to solicit stakeholder input.
a. The SILC Director of Advocacy worked with several disability organizations to become lead organizations in the new Common Disability Agenda. (CDA)
b. The SILC Director of Systems Advocacy facilitated launch sponsors for the outline process and invitations.
5. SILC website and social media presence is routinely updated. SILC Website traffic increases 10% and Bi-Monthly postings to SILC Facebook page.
a. SILC Web traffic increased during the third quarter of FY 2016. This included 677 (Up from 622) individuals viewing and 2,065 (down from 2,275) separate page views.
b. SILC also completed its new web site during the 2nd quarter of FY 2016
c. In order to improve accessibility, SILC staff composed a text only version of the web site which is available at www.misilctext.org
Section 3 - SILC will comply with additional responsibilities in the 2014-2016 State Plan for Independent Living

Part 1 - Specific SILC responsibilities in the SPIL

SPIL Section 1.5

SILC will host quarterly DSU meetings. (SPIL Section 1.5, Section 4)

· Performance Indicators:

· Convene four DSU meetings during FY 2015 (SPIL Section 4) (Only if DSU feels joint meetings are necessary)
· No DSU requested meetings were necessary.  SILC Executive Director is scheduled to meet with both DSU directors in the 4th Quarter.
· SILC Staff participated in MRS contract/work plan groups in the 3rd quarter.

· Development of a yearly meeting calendar by January 01, 2016. (If necessary)
· Currently was not requested, not necessary development at this time.
· Dissemination of meeting notes within ten working days of the meeting.
· No Meetings requested.

· Report on CFAL upload and SPIL implementation for presentation at each scheduled meeting.
· All uploads received

SPIL Section 5

SILC will ensure that all provisions of SPIL Section 5 are completed.  These include.

1. Review with DSU and Council by May 30, 2015, the development of a SILC resource plan.

· Performance Indicator

· Completion of SILC Resource plan review by June 30, 2016.
· The completion of the SILC Resource plan was completed and submitted to BSBP and MRS prior to June 30th.  It shows a decrease in funding request and a re-allocation of occupancy cost savings to greater support the council’s activity.
· Signed and implemented SILC resource plan for FY 2017 by August 30, 2016.
· Resource Plan submitted in the 3rd quarter.  No serious issues raised in proposed resource plan.  Greater detail requests were provided to DSUs.
2. Proper expenditure of funds and resources, which are received under the resource plan.

· Performance Indicators:

· Completion of quarterly report on fund expenditure to the Council at each meeting.

· Completed at the May 13th SILC Business Meeting.

· Completion of monthly report on fund expenditure to MRS within 30 days of each month ending.

· Completed and submitted to MRS Grants/Contracts Web Site

· Monthly fiscal reports provided to SILC Executive Committee members.

· Completed.

· SILC Executive Director has scheduled time with SILC Treasurer in the 4th Quarter to go over the SILC resource plan and obtain any additional suggestions/requests.

· Provide an independent financial review within 180 day of year-end.
· All reporting was completed as per the performance indicators in FY 2016.

· SILC Audit report and 990 was completed and released during the 2nd quarter.

· Scheduled Audit with CPA firm for FY 2016 finances.

3. Insure no agreements may compromise the independence of the Council.

· Performance Indicator:

· Completion of annual review to ensure no agreements compromises the independence of the council by November 30, 2016.
· Completed.  No compromises found.
4. Maintenance of an accurate Term Chart for SILC Council Members.

· Performance Indicator:

· Annual review of the Term Chart in January 2016.
· Completed, Term chart updated
5. Proper supervision and evaluation of staff.

· Performance Indicators:

· Annual Executive Director evaluation finalized by executive committee in November 2016 with evaluation summary being reported to the council during the May Council Business Meeting.
· Annual staff evaluation completed by Executive Director and reported during the February business meeting.

Additional Information:

· SILC Staff Visited the following CILs in the 3rd Quarter:

· Blue Water Center for Independent Living
· Disability Network Northern Michigan

· Disability Network Mid-Michigan

· The Disability Network

· Disability Network Lakeshore

· Disability Advocates Kent County

· Disability Network Capital Area
· Ann Arbor Center for Independent Living

· Disability Network Wayne County/Detroit
· NetCil Database Support to the IL Network conducted by SILC Staff.

· SILC staff continued to provide technical support to the Independent Living Database system.  This worked involved collaboration with MRS and the IL Network.  Technical Assistance for the month of March included:

· Custom computer code

· Facilitation of DN/M NetCil User Group

· Creation of a draft NetCil user guide and certification procedures.

· Worked with Database vender to automate the creation of Statewide Database on a weekly basis.

· Conducted SPIL Public Hearing:
· The SILC Council conducted a public hearing in Flint MI on the SPIL.  Public comment regarding the SPIL was received by direct participation on location, teleconference and in written form.

· SILC staff promoted the event though social media, media interviews, press releases and newspaper notifications.

· Change in SILC Staff:

· The SILC Director of Advocacy is no longer with the SILC office.  The position will be re-evaluated during the August SILC Strategic Planning session. After that time the job will be re-posted and filled.
_______________________________________


_________________

Rodney Craig 







Date

Executive Director

Michigan Statewide Independent Living Council
