ASILC

Michigan Shatewide Independent Living Coundil

Strategic Planning Advance #1
Saturday, May 1, 2021

10am -2pm

1. Welcome and Connecting 5 min
2. Y/Our “Why” 15 min
3. Virtual Strategic Planning — how it will work 10 min
e Timeline
o Shared Agreements
4. Common Language 40 min — including small group breakouts
o Difference between the Council and the 501c3 Board
e Why do we have a 501¢3?
e Authority of each governance entity
e Must do
e Choose to
Affirm our Mission and Vision 45 min — including small group break outs
Dreaming 30 min — including small group break outs
Explore what Values we might need for this work 45 min —including small group break outs
What information do we need to collect from the community to determine our future
strategies? Preparing for Stakeholder Engagement Survey 25 min —including small group
break outs
e Who do we need to ask?
e What do we need to ask?
9. Next Steps 10 min
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e Be prepared to participate — camera on, muted unless speaking.
e Comfort items welcome, including snacks and beverages

e 5 minute breaks will be provided each hour.

e Permission granted for self-care, and family and pet care.



