MUSILC

Michigon Shatewide Independent Living Coundil

Strategic Planning Agenda
July 10, 2021

1. Welcome and Recap

2. Define our values (1 hour)

3. Whatis a goal? (15 minutes)
e SMART Goals: Specific, measurable, achievable, realistic and timely
e Clarity on expectations
e  Board work vs. Committee Work

4. Discuss “Measurable” (15 minutes)

e Mission
e Vision
e Values

5. Develop System Change Goal (30 minutes)
o Defined as working with partners to address gaps in services and barriers to success.
e What will be critical to successfully achieve this goal?

6. Develop Advocacy Goal (30 minutes)
¢ Defined as actively supporting a proposal or legislation that positive impacts people with
disabilities.
e What will be critical to successfully achieve this goal?

7. Develop Empowerment Goal (30 minutes)
¢ Defined as provide opportunities for people with disabilities to be heard, to control and
have power over decisions that impact their lives.
e What will be critical to successfully achieve this goal?

8. Develop Legislation Goal (30 minutes)
¢ Defined as ensuring lawmakers are making decisions in the best interest of those who
live with seen and unseen disabilities.
e What will be critical to successfully achieve this goal?

9. Develop Collaboration Goal (30 minutes)
e Defined as helping partners work together to find solutions.
e What will be critical to successfully achieve this goal?

10. Outreach



11. Finalize Vision and Mission Statements
12. Next Steps
13. Public Commment



