DISCLAIMER:  This is NOT a certified or verbatim transcript, but rather represents only the context of the class or meeting, subject to the inherent limitations of realtime captioning.  The primary focus of realtime captioning is general communication access and as such this document is not suitable, acceptable, nor is it intended for use in any type of legal proceeding.


SPIL Committee Meeting

Telephonic Meeting

12/05/19 4:00 ‑ 7:00 p.m.

Captioned by Q&A Reporting, Inc., www.qacaptions.com  

Test test test test.

      [ Waiting for meeting to start]
Aaron:  Good, I'm in the right spot. 

   >> Tracy:  Hey Aaron are you there?

   >> Aaron:  Yes.  Did you receive my signed page?

   >> Tracy:  I did, thank you.

   >> Aaron:  Okay, did I sign the right one?

   >> Tracy:  Well, I will let you know.  I have not figured out how to look at it, I'm still waiting for some signatures.

   >> Aaron:  Okay.

   >> Aaron:  Steve, are you there?  Steve:  Aaron it's Steve, how are you?

   >> Aaron:  I'm fine.

   >> Steve:  Good.

   >> Yvonne is here.

   >> Hello.

   >> Yvonne:  Hello.  Aaron:  Anybody hear from Mark?

   >> Steve:  I e‑mailed Mark a couple times today about questions about the SPIL monitoring report, he just e‑mailed me about ten minutes ago about some numbers so I imagine that he is going to be on.

   >> Mark:  This is Mark.

   >> Steve:  Hey Mark.

   >> Mark:  Yeah.  Are you talking about the numbers I e‑mailed you about?

   >> Steve:  About ten minutes ago which ones were those?

   >> Mark:  That was on page 17 of fiscal year 2019 just query may be reviewed for 2019.

   >> Steve:  Let me get down to it really quick. 

   >> Mark:  Unless I got an old one.

   >> Steve:  Yeah so for that table, Roger is still working on making sure those numbers are accurate so I'm still working with Kirstie and Roger on that.

   >> Mark:  Okay I just wondered.

   >> Steve:  We will have to reverify the previous year's numbers also based on a query redesign for that one.

   >> Mark:  Okay.

   >> Thank you.

   >> Steve:  Tracy, have you heard from Alex if he was able to join us, or not?  I think that he is the only one that we are missing right now.

   >> Tracy:  Yeah, I have not gotten any response from him.

   >> Steve:  Okay.

   >> Tracy should we go ahead and get started?

   >> Steve:  I think we have you, Mark, Theresa, and Aaron who are on the SPIL committee and then we are just missing Alex right now, so it's four and four so at your pleasure.

   >> Yvonne:  It's 4:04 and we will officially call the SPIL planning monitoring committee to order and do you want to do an official roll call Tracy, or should I have people say who is here?  We have Yvonne Theresa Mark and Aaron is there anyone else on the line that wants to identify themselves, Steve, Tracy?

   >> Tracy is here.

   >> Yvonne:  Okay.

   >> Steve:  This is Steve the director for SILC.

   >> Yvonne:  All right, so we will move right into public comment and I'm going to read the SILC statement on public comment members of the public who wish to speak be will called on by the chairperson you will be allowed five minutes as an individual or five minutes if you are the designated representative of a group.  The public must address the Council and not utilize this time engaging in dialog with members of the Council.  During breaks we will have opportunity that doesn't really work here, members of the public are requested to refrain from repetitious comment during this portion of the agenda.  Is there anyone who would like to give public comment? 

   >> Yes, this is Luke Zelley, my network this Flint I would like to give public comment.

   >> Yvonne:  Go ahead, Luke.

   >> Luke:  Just two quick things I wanted to first thank the Council again for the important work that you're doing and while I was disappointed to get an e‑mail informing me that I'm no longer part of the SPIL committee, one, I fully understand and respect the decision and the need for having strong process and that's what I see this as and having a strong process upfront will lead to a more effective and more impactful SPIL so I understand it's not personal, it's not discriminatory in any way, it's not targeted, it's just the SILC Council and the SPIL committee doing the work as a Council, so I wanted to support you in that decision and then secondly just while I have skills that could be helpful to the committee and available at any time, the second thing is I have complete confidence in this committee to do the work of the SPIL monitoring and I just wanted to wish you guys the best of luck and again thank you for the work that you are doing.  I know it will lead to a good SPIL.  So, thank you.

   >> All right, thank you.  Anyone else want to give public comment?  This is Yvonne.  All right, we are going to move on to the approval of the agenda, there is an item, well, Steve can we talk about the meeting from yesterday under the first item which is discuss, no, we have to add so under discuss consumer representative we want to add I guess I'll just say discuss the recommendation or decision from the SILC business meeting yesterday.

   >> Steve:  Yeah, we will discuss it under that, but I really want to add to the agenda SPIL writing team election of Diane Fleser on the SPIL writing team.

   >> Yvonne:  I will make that specific.

   >> Can we make a motion to talk about the makeup of the SPIL writing team based on the discussion of yesterday?

   >> Yeah, so let's do that first before we discuss those other two items that makes sense to me but what I have then is makeup of the SPIL writing team and discuss the consumer representative to the writing team and discuss recommendation from the SPIL business meeting of Diane Fleser after that is done we have reviewed the 17‑19 SPIL report, schedule our next meeting, another public comment and then adjournment, are there any other additions or changes to the agenda?  Can I get a motion to approve it?
   >> Aaron Andres I'm saying we approve the agenda.

   >> Aaron you are kind of hard for me to hear, is anyone else experiencing that?

   >> Mark:  I'm having difficulty hearing Aaron also.

   >> Aaron:  Can you hear me any better.

   >> Yvonne:  That is better Aaron made a motion to approve can I get a second?

   >> This is Mark, I second that motion.

   >> Yvonne:  Okay, and Tracy do you want to do a roll call?

   >> Tracy:  Sure.

   >> This is to approve the agenda.

   >> Aaron Andres, yes, Yvonne Fleener, yes, Mark Pierce, yes, Theresa Metzmaker, yes, Alex Darr, who I don't believe joined, motion passes, okay also if there are any other SILC Council members who are on the phone, you are welcome to give your input throughout the meeting.  When we vote you don't have a committee vote per se, but we definitely want to hear from you so please participate as you wish.  Makeup of the SPIL writing team do you want to lead us off Theresa?

   >> Theresa:  The question is about we have kind of voted on this makeup within this committee 333 thing and I didn't know where we were going with that, I guess it kind of goes into that, consumer representative, I didn't know where we were going with that now that we are talking about maybe not having consumer representative.

   >> Right.

   >> Theresa:  If that makeup matters any more if we need three CIL directors anymore because that was something that we just made up.

   >> Uh‑huh.

   >> Theresa:  So, I'm just questioning where we are going.

   >> Yvonne:  To make sure we are all on the same page the thing we voted on if I remember it correctly were three SILC members and three CIL members is that right?  Steve does that sound is that right?  I think that is right and right now, Steve, what do we have?  Like that is currently on the writing team.

   >> Steve:  Right now, we have three CIL directors and we have three SILC representatives and then based on the action of yesterday's Council meeting, that kind of changed what happened I believe back I think it was the September business meeting.

   >> Right.

   >> Steve:  With the motion that was voted through by the Council yesterday.  In terms of consumers on standing committees and then the preapproval of adding another CIL director to the writing team if it was the wishes of the SPIL committee.

   >> Yvonne:  So, in case there is someone on the phone can you just do a quick recap of that conversation just so everybody is on board with kind of what happened yesterday and why it happened?

   >> Steve:  Sure, the Council voted to poll non‑Governor appointed persons from standing SILC committees based on the conversation that Aaron and I had with ACL on November 22nd and the strong advice that we received from them as we are in the midst of revising our Bylaws and a second motion was made and passed to preemptively support the SPIL committee if they choose to add a Diane Fleser or a CIL director alternate to the SPIL writing team.

   >> Yvonne:  Okay.

   >> And/or support the decision not to add them.

   >> Yvonne:  Correct, yes.

   >> Steve:  Yes.

   >> Yvonne:  I just want to ‑‑ so that is nine people but remember it did say up to, so we did kind of give ourselves a little wiggle room we don't have to fill all the seats it can be up to as well and I know that people have said that nine is a lot for a writing team.  I have not experienced being on the writing team so I will take those people's word for it, so is it ‑‑ we didn't identify when we did that vote that the consumer had to be ‑‑ did they have to be a nonemployee or a CIL?  That is what the application says, right?

   >> Theresa:  That is what the app says.

   >> Yvonne:  Steve, what you are hearing from the Federal level is to only have SILC appointed people for now at least or maybe forever on our community.

   >> Steve:  As far as the SPIL writing team goes going back to the regulations and pulling from the guide book for SILC chairpersons put together by ILRU it states that the SILC chair and CIL directors in the state are required to be on the team and it then further says consider including other SILC members or other CIL staff and the DSE so that is what it speaks to.  Essentially the SPIL writing team or the SPIL development team should be made up of SILC members and CIL directors that is what is recorded in regulations and the actions that the Council has taken was to go further than that and try to include additional consumer voices on the writing team but based on the conversation that we had with ACL we were advised to stick to the regulations at this point until we get our Bylaws revised.

   >> Yvonne:  Okay, I do ‑‑ I believe that everyone currently on the writing team has a disability identifies as having a disability except for me, which is great.  I also think Theresa's comment is a good one that you know we want people who have utilized CIL services.  I think Aaron that you said yesterday that you have.

   >> Aaron:  Yes.

   >> Yvonne:  So that is good.  So, I get where you're coming from Theresa and I also want to respect kind of this reset with our partners and with what the feds are saying so do you have any recommendations on how to move forward that makes you comfortable?

   >> Theresa:  I think we wasted consumers time having them fill out an application, we sent it out multiple times.  We had ten people.  I don't know any of these ten people personally.  It's not like I have.

   >> Yvonne:  Yeah.

   >> Theresa:  Somebody I'm rooting for to be on here, I don't actually know anybody.  I feel like we have not.  I also if we have three and three and we are assigned not to do consumers I don't understand why we would add another director.

   >> Aaron:  She was originally on the disability league to begin with and then when we added I believe it was ‑‑ I think it was when we added Mr. Harcz that she was then discluded from the writing of the SPIL.  Am I.

   >> Voted on by the committee recently?  I don't remember that vote.

   >> Steve:  This is Steve.  Prior to me walking into this role, I believe that an SPIL writing team was developed under Rodney's leadership last year and Diane was part of that and then what happened was when we got the letter from the CIL directors with their concerns about process, there was an assumption made that they walked away from the table which I have found that that was not necessarily true, I was remiss in engaging that on behalf of the Council to schedule that, so Diane was originally part of the SPIL writing team and the process for having a consumer application to be part of the SPIL committee and the writing team was again something done under the previous administration that we inherited.  So, we had that process that was in place prior to me getting here and prior to the new Council members coming on board and then as time moves forward on November 26th, we have the call with ACL where we are strongly advised and that is kind of gotten us to the point where we are at right now.  So, we are trying to do a course correction from previous administrations and then the things that have transpired since I came on board in February.

   >> This is Yvonne.  I know that time is of the essence.  I did go through those applications and I don't know any of them either, but they do seem, many of applications are very thoughtful and are people who probably do have some ways to contribute.  Is there a way to us in a meaningful way involve them somehow if not actually in the writing is there some way to use them as like our focus group?  I know we have input from everyone but or intensive kind of focus group maybe at the beginning, in the middle and at the end of the SPIL process from people who are actually consumers of CIL services so they can say that is just not on the Mark for us and they are pretty representative of rural and urban communities and throughout the state except upper northern Michigan and the UP.  Is there a way to do that that doesn't feel insignificant?  Because I would not want it to feel that way.

   >> Steve:  I think there is a couple of things we could do.  The first one of course is to encourage them to participate in our public input sessions that are coming up, over the next two weeks.  The second thing is to strongly encourage them to apply to become Council members.  We are going to have vacancies that are going to be coming up, and that would ‑‑ the fact that they showed interest in being part of this writing team.

   >> Yeah.

   >> Steve:  I would imagine it would extend to being an active participant in Council activities and a meaningful way for them to do that would apply to be on the Council itself.

   >> Yvonne:  Yeah, any other thoughts on that?

   >> Aaron:  To clarify you do have representative from the U P because I live in the UP, this is Aaron Andres.

   >> Yvonne:  Great, you were not on the applicant list but that is great, I did know that, so thank you.

      Okay, so this is a tough one, there are lots of different viewpoints, is there any other ‑‑ so it looks like the makeup from what we are being directed to do is to have SILC appointed members and our partners and to not go beyond that.

   >> Steve:  That is what we have been advised to do.  We have not been directed.

   >> Okay.

   >> Steve:  We have been strongly advised until we get our Bylaws revised and we can kind of pull all this stuff back into the framework of the intent of the Federal regulations.

   >> Yvonne:  Okay.

   >> Is Mark on the call?

   >> Mark:  Yes, I'm here.

   >> Mark, do you feel that having the people who applied quotation Marks consumer on the writing team was one of the issues that the CILs had that they did not want that?  Like I keep hearing the relationship is broken, that we have to fix it and Steve came on and I'm just wondering from your point of view as the CIL‑rep if that is one of the major issues?

   >> Mark:  Well the size of the actual writing team, inaudible, and also and I don't believe that what the law has stated or our regs stated as far as having consumers on the committee, as far as the writing team under Rodney which that is what we had elected to do, we had thought about having a consumer on the writing team to get that voice but as things have transpired is it changed kind of the spirit in which everything went forward.  I would like to go back to the first piece that was asked.  I think we should be very intentional about the ten people that apply and we need to let them know what happened but give them a form in which we sit down and go through and get their input and get it documented and bring it into the writing team discussion later, but I think that, I think just for fairness and people are taking out their time to fill out the application that we should at a minimum have a meeting to sit down with them and go through the questions that we would ask consumers concerning moving forward without an SPIL.  I know that is a little bit extra, but I think they deserve the extra even if they don't, it was not their fault things changed would be my recommendation.

   >> I like that too, it's almost like an advisory Council who is you know helping along the way with the writing of the SPIL.  And perhaps that's a role that they would feel more confident about then writing I don't know them personally one is a Ph.D. and probably a better writer than I am but I like that idea if that is where we are at is making sure that I like the word intentional that we are intentional with those ten applicants and that we make a concerted effort to actually sit down with them and talk with them probably towards the front end and towards the back end to see if we are headed in the direction they think.  I think that is a good representation of a CIL consumer.  And then I agree, Steve, I think having them apply to be Council members is a great idea.  That is a great way to kind of introduce them to the Council is by kind of being involved as an advisory person, so I don't love that you know advisory person is not a voting member but the writing team doesn't really vote either right, we present this to the SILC and they are the ones that ultimately vote on the plan, is that correct?

   >> Steve:  That's correct, the SPIL writing team are the drafters of the document checking back in with the full Council and then also I'll be taking objectives and measurements back to the NetCIL users’ group for validation that they are capable of logging the data and that it's extractible back out of their database.

   >> Yvonne:  Okay, I mean could we ask them to be writing team advisors?  Is that too out there?

   >> Steve:  You know, again, it's with the size of this it's about its schedules, it's about having too many cooks in the kitchen because it's really about dispelling down the information we are getting from consumers and getting from the public and getting from the CIL network and we are basically the drafters or the scribes and the filling the information down that we are seeing the categorizing it and then developing that work plan and the objectives in collaboration with the CIL directors, so I think the advisory part of it really comes from the public input sessions that they should absolutely participate in but the fact they filled those applications out means they are actively interested in what we are doing and I think and I know this feels like being jerked around and doing 180s because of the processes that were put in place last year or under the previous administration and then we get advice from ACL and it gets pulled in the other direction and I completely sympathize with that but at the end of the day we really have to feed what ACL is saying, they are the pastor here, they are the funder and Karina made that clear to Aaron and I on the video conference without telling us what to do it was very strongly advised and I think that honor what they did filling out those applications we need to offer them avenues for further participation in a way other than this SPIL writing team at this particular point in time.

   >> Yvonne:  Do you think though if the writing team takes it upon themselves to actually talk to this group of people through a zoom call or something in addition to the public input just to kind of show that we recognize that they went the extra step and that we know that that is important and it means they have something to offer, can we do that though?

   >> Steve:  Certainly.  We can set up a zoom meeting with all of those folks to talk to them and explain to them what happened, the history of what happened, how we got to the point that we are at and after they went through the process of filling those applications out being transparent with them and being open and honest about it and letting them know that their input is valuable and because of what has happened recently this is what we are offering in terms of getting their feedback and future avenues for their full participation in what SILC is doing.

   >> Yvonne:  I feel better about that, that we don't just sort of tell them to attend a public hearing that we say you know you took the extra step, so we are going to as well and hear what you have to say.

   >> Steve:  Sure.

   >> Yvonne:  I would like to do that.  Others on the committee, do you have anything to add to that?

   >> Mark:  This is Mark, I would agree with that wholeheartedly.  Yes, I understand we can't stand up a side advisory board.  I can understand that.  But I do think that we should make an intentional and concerted effort to personally sit down and speak with them ten people that apply and get their input because that like you have already said is a very diverse group of people and that that information can be brought into the writing team chamber and then reviewed.  So, I'll go along with that.

   >> Yvonne:  Okay.

   >> Steve:  We do need to be mindful of the regulations and ACL too.  You know, when we have a public hearing, if we are going to provide a venue for a closed group of people, we need to make sure that we are not excluding the general public because that can come back to bite us.

   >> Mark:  Yes.

   >> Yvonne:  That makes sense.

   >> Steve:  I want to make sure that is there.

   >> Mark:  I understand that part.  I just didn't want it to become an e‑mail or something or a letter.

   >> Yvonne:  I agree.

   >> Mark:  Yes, whatever it takes if I have to be the spokesman or who has to be the spokesman to let people know that we really appreciate it, that's all I'm saying.

   >> Yvonne:  I agree.

   >> Mark:  I know we can do it diplomatically.

   >> Yvonne:  All right, so we have kind of led into that discussion of the consumer representative on the writing team.  I don't ‑‑ is there anything else that anyone wants to add about that?

   >> Joe:  This is Joe Harcz.

   >> Yvonne:  Joe.

   >> Joe:  Yes.

   >> Yvonne:  You are not officially on the committee so I'm going to state that, but I would like to hear your opinion on this so please go ahead.

   >> Joe:  Really, I'm not officially on what committee madam.

   >> Yvonne:  On the SPIL committee any longer.

   >> Joe:  Why is that?  Why is that?

   >> Yvonne:  Steve did you send him the notification?

   >> Steve:  We did.  He has been notified and we should move on with the agenda and then wait until public comment for Joe's comments.

   >> Yvonne:  If it's not relevant to that topic we will just move on, I guess.  The next topic is to discuss Diane Fleser and adding her.  Do you want to give us a little background on that, Steve?

   >> Steve:  Sure, prior again prior to my arrival in this position SPIL writing team was put together and Diane Fleser was part of that.  Again, when we received the letter from the CIL directors with concerns about the process with the composition development of the SPIL writing team, the Council did not engage them.  We just took the letter under advisement and moved forward with putting together the SPIL writing team and Diane was originally elected to be on that writing team.  Since we had the vote to compose the writing team, I believe it was back in September, Diane was excluded from that.  She has continued to express her desire to be on the writing team and after the call with ACL where we were strongly advised to have the SPIL writing team composed of SILC members and CIL directors, she has continued to express her desire to be on the writing team based on her skills and her abilities, her expertise in research, outcomes and measurements with her master’s degree.  And so, I offer that to the committee.  Yesterday the Council voted to preemptively support the election of Diane or a CIL alternate.  If this committee voted on it or if they voted against it.  So that there would not have to be another Council meeting if this committee chose to elect Diane to the writing team or an alternate.

   >> Yvonne:  Okay, does an alternate ‑‑ I would want an alternate to be part of all of the meetings because if someone dropped out or couldn't be there you kind of want that extra person because they can't come in the middle.

   >> Steve:  I think the spirit of the motion was to give the committee room in case they decided they did not want Diane specifically.

   >> Yvonne:  Okay.

   >> Steve:  It was for.

   >> Theresa:  Or a person.

   >> Yvonne:  Say that again Theresa.

   >> Theresa:  Or an additional person at all.

   >> Yvonne:  Right.

   >> Steve:  It was an additional CIL director whether it was Diane or an alternate CIL director.

   >> Theresa:  My understanding is we were giving the committee to make the decision whether she was on the committee or not and that the whole CIL would respect the decision of the SPIL monitoring committee so if they said yes, we want them on there the CIL is like yes and if they said no, they were fine with our no.  So we just had a conversation about Steve said that there was a concern about too many cooks in the kitchen for the SPIL writing committee, Mark said it was not so much the consumer representative that it was too many people on the committee for a writing committee, so we just decided that we were adding the consumers and it was going to be too much and the ACL advice so why would we add another CIL director when we have three and three?

   >> Steve:  This is Steve.  Going back to the regulations where it is the SILC chair and the CIL directors are required to be part of the writing team so it's in that spirit that those seats would be for SILC members and CIL directors.

   >> Theresa:  It doesn't say how many though and we decided we would do the three and three thing and I understand that that was whatever, but so I'm just saying we just had a conversation about there being concern of too many cooks in the kitchen and now we are talking about adding somebody else.

   >> Steve:  Well, originally it would have been nine people and currently we have six and this would be a seventh based on skills and talents while staying within the regulations of SILC membership and CIL directors.

   >> Theresa:  Well the regulations say those two people are mandatory, the regulation does leave it open.  ACL strongly advise not to add it, but the regulation does not say we only need to have those people.

   >> Steve:  Consider including other SILC members or CIL staff or the DSE which in our case would be MRS.

   >> I'm kind of writing down the people who are currently on the committee and Mairead, myself and Mark are on it as the well so Mairead are on it as SILC Council members Mark is on kind of the cross over representative right of the SILC and the CIL, Aaron is on it because he is the chair.  So then.

   >> Steve:  You have Luke Zelley and from Flint and Alex Gossage from the Ann Arbor‑CIL.

   >> So, we do technically have a place for a third CIL.  I don't know Diane at all.  It sounds like she has a good background what I do like is she is from the west side of the is state so we would have from the CIL the west side the Ann Arbor area, Flint and Lansing, that is a nice kind of broad group to have.  It still messes up but if we don't have Diane, we miss the whole west side of the state too which I think is important to add.  It's a different world over there for any of you who have been over there, their needs are a little different than what ours are in the middle of the state or in Flint.

   >> Steve:  Mark is kind of a hybrid in this too.

   >> He is.

   >> Steve:  So, with three CIL directors and you have a CIL liaison to the Council then you have three SILC members on it.

   >> Yvonne:  Right and Aaron is I mean, I would like to see Theresa if she is willing to be a part of this.  I think she brings a really unique, important perspective that we don't have right now, and I know that adds another person, I totally get that.  But I would love to see that happen then we would have three CILs, we would have three Council members and then the hybrid of Aaron I mean of Aaron of Mark and Aaron is there because he is the chair of the SILC.  I know that makes the group a little bit bigger than what people have asked for, but I think it gives us nice perspective.  I guess I should ask first of all Theresa would you be willing to do that?

   >> Theresa:  I did not volunteer to be on the committee because I'm having my baby in March so I was worried I would not be a good member, contributing member.

   >> Yvonne:  I think by March we should be in pretty good shape, but I respect that.  I understand that.

And you will have lots of opportunity to give your input and I hope you will participate however you are able.  But I'm comfortable with, I trust Steve's judgment, you seem to feel strongly that Diane would be an asset to the writing team, I want to have a good SPIL.  I think she represents the west side which is great, and I think we have come up with a way to honor the input of the ten applicants as well as ask them to apply to be SILC members, I'm okay with that.  Is there further discussion on this.

   >> Do we need to make a motion to approve.

   >> I think so.

   >> Theresa:  My only discussion is I'm going to say no and I don't know Diane and it has nothing to do with Diane it's only because I feel like we keep saying there is too many cooks in the kitchen, there is too many people, we are not adding consumers so it's more about some of the logic we have used to define some of the things that have come out of this ACL conversation and it's not personal, I don't know Diane at all so I want to make sure if she reads the minutes it's nothing personal.  I don't know her.

   >> When you are saying consumers are you specifically meaning of CIL services?

   >> Theresa:  Yes.

   >> Yvonne:  Okay, okay.

   >> Steve:  This is Steve.

   >> Complain all the way to ACL and one of the concerns is how many people are on the committee so it just feels I guess they are the funder but I also feel like there was also a background of complaints that led to this whole thing that Steve and Aaron are having to deal with and then the fall out all of us are having to deal with.

   >> Steve:  This is Steve.  The ACL's concern was not with the number of people on the writing team.  It was the composition of it and sticking with the regulations and in terms of Diane I have known Diane for several years and she has a master’s degree in research and she was very excited to bring her skill set to the table to really help develop objectives that were measurable, that were not outputs, that were actually outcomes and she has a technical ability and skills that she would bring that would be very valuable to the writing team.  From what I have known of her from a professional level.

   >> Right Steve but I'm saying there is also not just that who is on the writing team, there also has been a statement made that there is a ‑‑ that we need to fix our relationship with the CILs and that fixing was based on certain complaints so I'm not talking about not just what the fed regulations I'm also talking about what was said that led to a whole conversation, this whole thing.  Do you get what I'm saying?  I'm not just talking about what ACL said about Federal regulations, I'm also talking about we were told that we were ‑‑ had to fix the relationship that we said there was a broken relationship with the CILs.

   >> Yvonne:  Yeah.  I think.

   >> Mark:  This is Mark.  The part about a broken relationship with the CILs and I speak to the directors, I know that we were concerned about the process itself and that process was not totally defined and it's kind of what ACL has kind of said let's go to the basics.  Originally and just a little bit of history, the three directors, CIL directors that were on the writing team was Alex, myself and Diane.  The reason I was kind of like the hybrid was I was sitting in the position of the SPIL chair and just here recently was a very awkward position with the things that are going on.  But that's what created now this we got this fourth director.  As far as a statement made about the relationship, I guess the relationship is just saying fixing that relationship is saying we are putting processes in place that is supposed to make sense as it applies to the regulations that we have.  I don't know nothing about a conversation or things like that, all I know is that was the original three directors and that is all I have to say about that.

   >> Yvonne:  So I think we ‑‑ it's a win and a loss in the sense that we are adding another member which we said is problematic and we didn't want to do that and we are on the up side we are adding someone who sound like they will bring a lot of experience to help us write a good SPIL so I don't know what else to do with that, I agree with you Theresa I would like to know a little more about what relationship, what needs to be fixed and I think that is a conversation that the Council does need to have with the CIL directors and figure out what that looks like and what we find accessible as well and expectations in addition to what are theirs.  Aaron go ahead.

   >> Aaron:  I motion that we approve Diane to the SPIL writing committee.

   >> Yvonne:  Is there a second?

   >> Mark:  I will second that.

   >> Yvonne:  Any additional discussion?  All right Tracy can we call the vote?

   >> Tracy:  Sure.  Aaron Andres, yes, Yvonne Fleener, yes, Mark Pierce, yes, Theresa Metzmaker, no, Alex Darr, motion carried.

   >> Yvonne:  All right so now we are moving on to reviewing the SPIL report.  Have people on the committee looked through the SPIL dashboard?

   >> Aaron:  Yes.

   >> Mark:  I reviewed it.

   >> Theresa:  I reviewed it.

   >> Yvonne:  I'm just going to do kind of an overall break just a quick summary so the dashboard included accessible communities, education, employment, emergency preparedness, long‑term services and supports and effective and efficient independent living, accessible communities and we are going to go in this in detail accessible communities there were kind of three broad goals awareness a common disability agenda and a multiyear strategic plan of those it looks like work was accomplished on awareness and either wasn't accomplished or the data is not available for the other two, the common disability agenda and the strategic plan.  On number two education, there is transition services, a lot of work was accomplished on that, the other three either the data is not available, or work was not accomplished and that is the Michigan U.S. leadership forum the Special Ed funding reform and family education.  And number three employment, there is voc rehab partnerships which work was completed on that, the other three there is either no data or work was not completed which is systems advocacy related to ODEP the equal wage public policy and career access, which is an acronym, ACC ESS pilot project.  Number four emergency preparedness it does not appear there was work done on that.  Long‑term services and supports which is community transition from the institutionalization and systems advocacy looks like there was work accomplished on those.  Effective and efficient independent living one of those goals was Marketing for the CILs which work was not accomplished due to it says lack of funding.  Workforce innovation opportunity act some work was accomplished on that data entry work was accomplished, seeking technical assistance work was accomplished, building a culture for excellence, I might have missed that one, but I think work was accomplished and then part B funding through BSBP was accomplished.  So that is kind of it in a nutshell.  It's a lot of information as I've been quoted many times, mind numbing but I did get through it.  So, what as a committee how do you want to do this?  Do you want to look at 2019, kind of where things landed at the end of this?  Which goes through September 2020 or do you want to just pick one and really focus and you know hunker down into one and see how much time we have left after that, what would you like to see as kind of the purpose of this, do we want to use it as opportunity to discuss what we see as still really important to continue or discussions of things that maybe we shouldn't continue, I'll be quiet now, does anybody have input into that?

   >> Mark:  This is Mark, as I went through it against the I think you are right as the big over all things.  There were some things that we reviewed over the past year that we hands down said that that particular objective or goal shouldn't even be in there.

   >> Yvonne:  Okay.

   >> Mark:  So that would be probably some of the low hanging fruit that we can clear up very quickly.

   >> Yvonne:  Okay.

   >> Mark:  If the committee was okay with that, so when you think about inclusion and accessible communities one of the ‑‑ there was a recommendation a while back about every CIL should have free and open public meetings.  Now, that was something that was put out there.  Another one was our relationship with impasse because I get data from them and I think you remember sitting on a meeting for that one.

   >> Yvonne:  Uh‑huh.

   >> Mark:  What are we going to do with some of these comments and it would just be recommendation to the writing team, but I do believe that the ones that were just flat out weren't doing anything and after looking at it months ago it probably should be pulled out.  I mean and, you know, they should be done.  Public comment was given on these and the committee sat down and looked at it.

   >> Yvonne:  Right, so the goal really is to review this with the goal of having recommendations for the next SPIL based on our review?  Does that sound fair?

   >> Mark:  This is the end of the year, our fiscal year.

   >> Yvonne yes.

   >> Mark:  And also, the end of three years so the final report has to come from us to the Council to say this is what we have seen over the last three years.  Is that correct, Steve?

   >> Steve:  It is.  And you know, coming in to this from February, I think that this mentoring report is very telling and it's going to be very informative for the next SPIL writing because when you really look at this a lot of the data points are outputs, they are not outcomes, they are simply a count of something, how many meetings did we have, how many people did we affect, it's not talking about the change that we created in the lives of people with disabilities.  And then when you get to other things where things seem to have stalled like the common disability agenda, why did it stall?  When I try and go back through the data points and the public meetings that were held, there was hardly anything that was gleaned at those meetings and they were very sparsely attended, what is that saying to us?  Is a common disability agenda the vehicle for public policy change?  Or is it the public policy team at the SPIL network?  Because public policy is a very fluid thing, to pull all these partners in together and to try to create this common disability agenda in a fluid environment you got the ARC of Michigan doing public policy, you have the attempt by the CIL network to do public policy how do we pull this together in a very fluid environment and is creating a document that is static in some way the real vehicle to do that so these are the discussions that we need to take from this monitoring report and have during the writing team sessions and really flush through those things so that we have a SPIL that really measures change in Michigan in an effective and measurable way because I don't believe that this is what we are looking at right here, right now is doing that and it's disappointing in a lot of ways, but it is what it is.  And we can use this as a steppingstone to improve in the next one coming up.

   >> Theresa or Aaron?  Any general comments about the overall SPIL, current SPIL?  Aaron:  I agree with Steve.  It's unfortunate that we couldn't do all that we said we were going to do in the goals and obviously the goals or objectives that we have, there is no data to show or we didn't or we were incomplete and should be looked on as an example of what not to do as to improve the next one.

   >> Yvonne:  Yeah, Theresa?

   >> Theresa:  I'm talking, and my dog started barking a bunch, sorry.  No, so with the SPIL monitoring committee is that our purpose to look at this to help figure out how not to do it in the next, what exactly do we monitor?  I'm sorry like what exactly is the point of being no data?  Like does anything come of that or do we just say that that was not a good goal?

   >> Steve:  That is a good point Theresa.  This is Steve.  A lot of times where it's no data that is showing a disconnect between the SPIL and the SPIL data group and that is why I'm going to bridge the gap because I've been on the SPIL data group when I started at the CIL 14 years ago when it was kind of a peer to peer information sharing group and I still participate on that on behalf of SILC and what we will do is write the next SPIL as we start writing objectives and measurements I'm going to run back to that group and test it with that group to make sure that we are walking lock step with each other as we write the next SPIL so that data is extractible and useable extractible out of the NetCIL database for those outcomes, changes so that we are all talking the same language in the next SPIL.  I think that might have been missing in this one, but we are going to do a course correction on that and make sure that we are locked arm with our CIL network to make sure that we never have again no data as the outcome in the next SPIL.

   >> Yvonne:  And the last the CIL directors this is Yvonne that presented at our last meeting she mentioned that a couple times that there is no way sometimes to capture the data of what is happening like the ripple effect and things like that and we want to know that anecdotally and it's okay to induce some things based on those anecdotal stories but I agree Steve having strong data is important and Steve I think you said that when I looked at this over all my impression as somewhat of a new person to the CIL world not the disability world but the CIL world it doesn't appear that the CILs are the right bodies for public policy.  They seem to be either they can't capture the data or that's not their strength.  And I think that is something to explore because most of the ones that I put a star by that either no data or no progress are systems advocacy kinds of things and maybe that isn't us.  You know, maybe that is the PNA and the DD Council who I think are our partners and that we have something to of tear to that but go ahead.

   >> Steve: Systems advocacy is one of the CIL core services and I know they have a public policy team that has been active here and there and I know that there ‑‑ they have a couple of champions for that.  I've been to one public policy design meeting with the network but knowing that is a core service of theirs, that is something that we definitely want to explore with the CIL network to get their thoughts on what that looks like for them as a network here in Michigan moving forward, being that it is a core service of theirs.

   >> Yvonne:  Maybe it's just too big, you know.  The objective is just too big.  Like Special Ed.

   >> Steve:  They have a lot of irons in the fire too and sometimes things are put on the back burner because of a variety of reasons but that is definitely a conversation that we want to have with CIL leadership on their ideas of what that looks like going forward.

   >> Yvonne:  All right so do we want to just start with the first goal, and I don't know we ‑‑ does everyone have it in front of them or can access it somehow or no?  Well I'm just going to start and muddle through this but please chime in if you feel I have missed something big and want this to be a conversation so just add your input but the first goal is inclusive and accessible communities that the Michigan's independent living program will create inclusive and accessible communities, that's the long‑term goal so that one should be visionary and big and then the objective is to increase awareness on a variety of disability related topics and Mark please you know I know you know a lot about this because the work you are doing everyday but it looks like you have made a lot of progress has happened on that and if you look from 2018‑2019 you have doubled, more than doubled the hours spent on community presentations and on people reached, do you want to say anything about that in particular, Mark.

   >> Mark:  Yes, and if you go out, I think that is discussed a little bit further down as to, yeah, we have hours, we have people, but and, Steve, please chime in how do we come up with something that shows impact of what this is doing?  Because that is a lot of hours, you know, and I don't know if that going to be a piece that you're going to add that we just talked about a way of defining that because that was the big thing if you look at it, we have all these hours but we don't know what to get.

   >> Yvonne:  The SPIL when I went online and looked at the tools and such is using as you know the logic model, right, and so.

   >> Mark:  Yes.

   >> Yvonne:  The logic is missing because it's okay, it's good information to know how many hours were spent but there is a piece of logic in that model that is missing that is explaining why that many hours is leading to this ultimate goal, that got kind of missed and I think we can do a better job of filling that in.

   >> Steve:  Historically with the NetCIL users group we developed a manual of outcomes logic model of outcomes both on the individual side and on the community side and outcomes were expressed as usually an increase or a decrease in something.  So, what we are doing here is counting hours spent and people reached but we are not looking at the increase in knowledge or the increase in awareness as a result of these activities and the CIL network already has those logic models in place.  When they look at a community activity like this they typically will do a short survey at the end of the presentation and ask people if they increased their knowledge of something and that is the next step that we need to get to and start using those outcome statements that are already in that CIL network handbook for data collection as opposed to stopping at the outputs step of the logic model.

   >> Yvonne:  Right so a little better job of what tool you're going to use to measure that for one and then how that links back to leading to your ultimate goal.

   >> Steve:  Yes, and out that is packed in the NetCIL system because it can be tracked in the NetCIL system.

   >> Yvonne:  That is a good point.

   >> Steve:  It's important for me to be the bridge between the SPIL and the data group because I know that logic model, I helped develop it.  We refined it over and over.  And that's really what we need to drill down into for this next SPIL to make a robust outcomes-based SPIL.

   >> Yvonne:  Right.

   >> Steve:  Based on the logic models the CILs have already developed and are already using.

   >> Yvonne:  Yeah, I agree and you know I think being on the writing team I think part of maybe my role is not knowing the CILs as intricately as you do and how does that get us there just to make us you know sometimes when you have to say it out loud it did not make as much sense as you think it did and that is discussion to have and do we agree and let's look at the other objectives develop the common disability agenda and the other one is very broad, it's the develop a strategic multiyear plan to significantly improve access, that's really broad but Mark do you want to or Steve do you want to speak to those two?  Like the common disability agenda, it says the objective says action not taken with the departure of two SILC staff the partners will have to discuss how to move this forward.

   >> Aaron:  If we go with that, we need to figure out a way to narrow it down so that it's doable.

   >> Yvonne:  Yeah.

   >> Steve:  As I was thinking about this, and I attended the arc of Michigan's public policy forum there is a lot of different groups doing public policy around the state and we live in a very fluid political environment and when I saw the common disability agenda many years ago it was a brochure and it was a statement of positions of a diverse group of advocacy agencies across Michigan.  Being in a fluid environment is the creation of a CDA the right vehicle for doing this or is it something else?  When you put something in a brochure or a white paper, in a fluid environment, how do we best articulate that?  I'm not ‑‑ I'm not sure what that is.  But that's part of this discussion.  When I look at the activities of past SILC staff trying to get public forums together and then you have four or five people attend who are not people with disabilities that are just SILC or CIL staff, and other entities are getting a couple hundred people to show up at their events and they are responding to the political environment in real time, I just feel like there is a vehicle that we haven't identified yet other than a static statement by SILC, by the CILs, there needs to be something collective which is what the CDA was but maybe there is another body that is acting that we can measure their outcomes and impact, do you know what I'm saying?

   >> Yvonne:  I was an advocacy at Michigan protection advocacy for quite some time and I was surprised to see the CIL they would develop the common disability agenda just from my position there I would have seen that more as a DD Council and DRC kind of role as sort of facilitating it and that the CILs would definitely be partners in it but you know that is just my outside perspective.  I could be wrong.

   >> Steve:  Sure.

   >> Yvonne:  Maybe this could be changed into more of a partnering, you know, some of those measurements would be this sounds kind of lame but just attendance like true involvement, participation and partnering with the other organizations and I think that will help bring a neat perspective.

   >> Steve:  I agree.  And I think that maybe it's a conversation with the CIL network about partnering with other state advocacy entities and public policy entities as opposed to working just within a vacuum of the CIL network and developing that because there are other folks out there that are on the front lines actively responding in real time to the changing, the shifting grounds of politics that are happening right now.  And to put staff effort and time into doing something in isolation may not be the most effective way to go about creating change for the disability community and that is a conversation that we should have.

   >> Yvonne:  Definitely and the other thing that would be kind of cool is if we ‑‑ is developing people with disabilities to be part of that system's change, right, so like you said that people come or they come to the meetings and they don't have disabilities or so they can actually be members of these different legislative activities and feel confident in what they are doing, I know that is something other groups are doing too but CIL certainly has a pool of people, go ahead, was somebody going to say something?  

Okay, Mark, anything else about that one?  I mean anybody but Mark just from your CIL perspective you had mentioned this when you did your overall talk today, the disability agenda.

   >> Mark:  What I did and what I see here there was three suggestions that were put out and I don't know if we will do it but one of the suggestions was to do something with our website to get feedback from people with disabilities, some of the input on a real time basis.  Is that something that we are able to do, and I turn that back to Steve because that is a resource so do, we want to use social media and things on our website so that we can get real time information in partnership with other disability agencies out there?  But for stuff we can do at our level, accessible website and some type of way of getting consumer feedback.

   >> Steve:  Absolutely we can do that in our website redesign and create a feedback portal on SILC's website and on our Facebook page to actively solicit ongoing input to feedback to the CIL network as, I don't know, we partner with other advocacy entities throughout the state to be kind of a real time response team, a statewide grass roots response team.

   >> Mark:  Correct.  So that we can actually say according to our website and the feedback we are getting from the people we serve some of these agendas that you're talking about are very common and we support this one or we support that one and we have proof, so that was one of the suggestions, that is all I had to add was in the minutes for when we went through the common agenda.

   >> Yvonne:  I suspect and may not be reflected in here that the CIL association I forget the Disability Network Michigan, right?  That they're interacting and partnering with all the other state level organizations I would guess that she is reporting that back to you guys at your meetings?

   >> Mark:  That is from the agency perspective.

   >> Yvonne:  Right.

   >> Mark:  Yeah, you know.

   >> Yvonne:  Okay.

   >> Mark:  But the piece here, I'm just reiterating is that some kind of way of getting feedback from the consumers.

   >> Yvonne:  Right.

   >> Mark:  Or just on the website.

   >> Yvonne:  Like an ongoing, I like that and think it's great.  Sorry go ahead.

   >> Mark:  No, I'm done.

   >> Yvonne:  Develop through a strategic thinking process and assertive multiyear plan, that one to me feels like it could be bumped up ahead of the other ones because it's very broad I feel like we have kind of covered that in this conversation is there anything anyone wants to add to that particular objective?  Particular inclusive and accessible communities the overall goal are there things that people think the CILs should be considering or that we should be considering in the SPIL that aren't reflected here?  We have increase awareness through presentations and then the common disability agenda Mark what you mentioned about continual feedback.

   >> Mark:  Uh‑huh.

   >> Yvonne:  Then the strategic planning piece, is there anything else that people can think of as just a broad topic?  That is a big question to ask on the spot, I realize.  Let's move on to education then.  So, education, the overall goal is to work closer with the education system to ensure students and families have the optimal educational experience.  The primary objective is through transition services and then there are a number of objectives which are really I guess those are objectives, but the number of students and it lists a bunch of different ones 14‑26 developing ILPs, number of youths, it looks like the same thing.  Yeah, go ahead.

   >> Mark:  This is Mark, I think this would fall really heavy into the no data or maybe Steve can speak to it more and if you read some of the notes it's basically saying that the ‑‑ when we all came in and got the Pre‑ETS dollars, this ‑‑ all this happened was in the last past three years and the data part was hard to substantiate what was where.  I think we need to come up with some categories in which we can know like one says no data NetCIL was unable for students from nonstudents CILs can determine the age rank youth by the age whether they receive IL services so this is kind of a complex, you got to figure out a way to divide it up in some category if we want to keep this objective.

   >> Yvonne:  Right, is this one, just from representing all the CILs and I know they all have their own input but is the transition services a priority area still?  I mean have we made any progress?

   >> Mark:  Yes.

   >> Steve:  Yes.

   >> Mark:  Yes, the transition of students it fell in there with the Pre‑ETS dollars but at the same time they are trying to come up with an I guess like a template on how we do it and it's not totally laid out as far as how we collect that data in a uniform way.  So, we are putting together committees and things with the CIL level to work on this.

   >> Yvonne:  Uh‑huh.

   >> Mark:  It's not all the way done.  If you read through it, Steve had some good data but then like when it came to number, which one, D, it says number of youth who received core services I mean received IL community transition services and how do we ‑‑ how can we get that number pulled?  I mean and, Steve, can you talk about that one a little bit?

   >> Steve:  I can because this one has always been kind of a mess for me.  Because it's under the education heading, however, Pre‑ETS services is really employment related.  It may happen in the schools, but historically with the NetCIL of data users group education, the education priority area has always been about a student with disabilities access to a public education.  This is speaking to employment and so if we are drilling down to preemployment transition services which is the fifth core service one of the fifth core services that CILs had added to their complement under WIOA, what we really need to know is what was the effect of those preemployment transition services on the student, what did it result in?  Again, we are counting outcomes counting the number of people who received something, the number of hours that were spent, what happened as a result of those services?  And there are logic models that are developed around employment in the telling our story handbook how many students received employment, how many students increased their knowledge of employment opportunities, there is a lot of outcome statements in there in those individual goals that are measured within the NetCIL system and again this one seemed to stop at the outputs step in the logic model and did not flush through to the outcomes part of it.  And so, in the next SPIL we need to get to that ‑‑ those outcome statements and then start measuring how many goals were set, met, achieved or dropped.

   >> Mark:  And, Steve, maybe that particular one could be moved over to employment, too.

   >> Steve:  Yeah because it always kind of puzzled me how it came under education in this particular SPIL when it's really employment but we want ‑‑ what we want to know is what is the net effect on the person's life of having received these services as opposed to how many of this or how many of that that a CIL did.

   >> Mark:  Uh‑huh yep.

   >> Steve:  It's in there, it's in NetCIL and we just didn't get to that point within this particular SPIL.

   >> Yvonne:  Do the CILs actually provide the service?  Or is that a school funded?

   >> Steve:  They do.

   >> Yvonne:  Okay, sorry if everybody else knows this what is it you are providing?  What are you doing?  Like if you took a student through this process like are you ‑‑ what are you doing?

   >> Mark:  So, one of the things we are doing in the employment side, most of our focus has been on the employment side, I have not been on this education side for IL.  And I think that is where is the quagmire because it's an IL service that we are actually providing and when you provide that IL service how is that changing a student's life.  And maybe this is to say how we are educating young people on IL and the school environment, which is different, would you agree with that, Steve?

   >> Steve:  Yes.

   >> Mark:  To say that, and it's in the wrong spot.  And I don't want to beat the wheel a lot more, but I put a note here let's look at rewording this and then let's put it over in employment and see how it plays out there, you know, and maybe find out differently.

   >> Yvonne:  I'm getting feedback from somebody on a radio or something.  That's better.  No, it's not.  All right, so then under that same one is the Michigan youth leadership forum and it doesn't look like that happened due to lack of staff and financial resources.  So, can Steve or Mark can you speak on that one?

   >> Mark:  I've known very little about it.  I understand that a while ago one of the CILs directors was tasked with working through this.

   >> Yvonne:  Okay.

   >> Mark:  And maybe Steve can add some light.  The leadership forum was something what about ten years ago, Steve.

   >> Steve:  It was, and it was an event that brought together a lot of youth from around the state to do leadership training over the course of several days.  My understanding is that there ‑‑ I think that Dow chemical funded that in the past and that that money at least as of a couple of years ago was still available and the person that volunteered to Spear head that somehow was unable to pull it together and so the event did not end up happening.  So if we are going to include ‑‑ and I think this is a really critical event because there is a lot of positive outcomes that come from students going into this leadership training and the pure exchanges that happened during the leadership forum is I think it has been held in Lansing in the past and over the course of several days with a facilitator and it was several hundred youth to develop their leadership skills to be disability leaders in the future.  And it didn't happen for a variety of reasons, because the folks that or the person or persons that were going to take the charge for whatever reason it didn't happen but if this ends up in the next SPIL, which I personally strongly support, we need to make sure that we identify a champion of this and that it happens.  In this next SPIL we need to identify who the champions of each of these objectives are going to be and who is going to take the responsibility for carrying them out.  I'm not sure that it was articulated in this one but as a process improvement and continuous quality improvement we need to call that out for each objective in next SPIL.

   >> Theresa:  I do know that that money that was previously available has been allocated to something else.

   >> Steve:  Okay, we can always go back and make the ask.  When I was at Disability Network Mid‑Michigan the promote our board chair he works at Dow chemical and a huge champion of the youth leadership forum and I'm certain he could get the money reallocated in the future if we are intentional about doing this.

   >> Right.

   >> Theresa, MDRC does a lot of things along these lines, you do something like this already?

   >> Theresa:  We used to be involved with the MILS we did the reunion and used to be involved with this program but we do the her power program which is different from this but does do internship I think was said which is a big part of the youth leadership program and people with disabilities mentoring youth with disabilities, so, yeah.

   >> Yvonne:  So, it's definitely something to be learned there, maybe some partnering there.

   >> Theresa:  Uh‑huh.

   >> Yvonne:  All right let's see here so number three on this one is funding reform, I'm sorry I don't mean to laugh but it's such a big chunk funding reform to improve Special Ed services in Michigan.  That is a big one.  Let's see it looks like it says 662 hours were devoted to education systems advocacy, no progress made this objective needs to be reengaged with the new Governor administration I got to believe the ARC is working on this one too or as well as others.  Any more input from Mark, Steve?

   >> Steve:  I really have none on this one.  I'm not sure where this one was pulled from.

   >> Yvonne:  Okay, go ahead.

   >> Mark:  This is Mark, I'm just looking through some of the things that we have discussed and, wow, I think even the committee says one of the closes out is this objective should be rewritten as the number of students who receive self-advocacy training for the IEPs, that was the only thing that I got from this because no data and nothing is going to happen, yeah.

   >> Yvonne:  Okay.

   >> Steve:  This is Steve, if we are going to take on a lofty goal like this, we absolutely need to have the department of education on board ahead of time because, I mean, the idea legislation is Federal legislation and without being partnered with the department of education I think that this is quite a lofty goal to achieve.  As a SILC and as a CIL network.  I mean this is huge.  This is a huge goal that I'm not sure that SILC itself is equipped to take on and we would have to definitely have partners on board ahead of time to be effective in getting any kind of outcomes in the way this is written.

   >> Yvonne:  Yeah.

   >> Mark:  As written.

   >> Yvonne:  It feels a little like what I call mission creep right.

   >> Steve:  Yes.

   >> Yvonne:  I did not see the CILs being that involved in the special education arena with others out there with a lot of expertise in it but it's always great to have people trying to improve that process.  So, then it says implement a family education program, understanding IEP process and process and student led IEP, no data collection method was created.  CILs have this information or similar on the local level but how it's measured varies.  The data points cannot be combined to create reliable statewide picture.  So, it's the CIL network attempted to pull in number retroactively for fiscal year 2019 by creating a query of searches for IEP and case notes the query is not as intentional as intentional tracking go ahead.

>> Steve:  At our CIL in Midland we intentionally had educational sessions for parents and families of students with disabilities to teach them about the IEP process and how to advocate for their kids and then also to teach the opportunities students themselves how to advocate because our staff would go into the schools and sit in on the IEP process with the students in the absence of the parents but with their permission and advocate for the students and in the process teach students by modeling how to advocate for themselves.  So, it was an intentional program.  And I think that this again is a disconnect between the SPIL goal and the CILs and the data users group because some of the CILs were doing that and tracking it, some of them were doing it and not tracking it in a way that was queriable out of NetCIL so you end up with a mishmash of data that is not truly reflective of what is happening at the CILs so again this process of this next SPIL and being that bridge to the data group that I'm going to be will be intentional about this and make sure that if we do this again which I think this again is a very important goal that we have all of the CILs on board and that it's a standardized mechanism for how to enter that data and get it back out of the NetCIL system so that we have accurate information on the number of students who have been empowered to advocate for themselves, the number of families who have been educated and increase their knowledge on the IEP process and can advocate for their kids.  So, I've got high hopes for this one moving forward.

   >> Mark:  I would agree with you on that Steve working with the parents and the kids on IEPs is a big that is what CILs do and coming up, with a way to uniformly to put that information into the NetCIL could be very valuable tools and I think what I said earlier the objective should be rewritten the number of students who receive self-advocacy training for the IEP.

   >> Steve:  How many students increased their advocacy skills; how many families increased their advocacy skills those are outcome statements that are in NetCIL that if we have that clear communication between the SPIL and then the CIL data users group we can get there and get valuable information on those increases in those skill sets.

   >> Aaron:  Can I say something on that when everybody is finished, that would be great.

   >> Yvonne:  I couldn't hear that.

   >> Steve:  He wants to talk when everyone is done.

   >> Yvonne:  Go ahead Aaron.

   >> Aaron:  Speaking as a person that was involved in IEPs and had individual IEP plans myself, I would really benefit, I think Michigan would really benefit from having an increase in advocacy.

   >> Yvonne:  You went away.  I didn't hear anything after the word advocacy.

   >> Aaron:  Advocacy within the, yes, within the arena of self-inclusion and everything that goes along with that.

   >> Yvonne:  Are the CILs the right place for this?  Aren't there others that are doing special advocacy training and attending meetings or is that not happening anymore?

   >> Aaron:  One of the biggest areas that I saw it happen was the April conference was very big into youth leadership and that is what they do, if we could encourage individuals to attend the youth leadership forums that are already going on that would possibly eliminate from or not eliminate it but reduce the need for it in the CIL.

   >> Steve:  This is Steve.

Just to go back to the core services of CILs, individual advocacy and teaching individual advocacy skills is a core service of the CILs so this definitely falls within their wheel house although there are other entities around the state that provide those services as well, but this is a federally mandated core service and this particular one falls into the general bucket of one of the core services of the CIL for sure.

   >> Not necessarily Special Ed advocacy but advocacy in general.

   >> Steve:  Across all the life spectrum.

   >> Yvonne:  Okay, I'm just as I go through this plan the CILs are taking on a lot and that could be frustrating, right, for resources and seeing progress and but I get that it's all important, it's just a lot for people to do.

   >> Steve:  Yeah, they are broad buckets and then may develop their own programs that fall within those buckets and can be specialty programs that address it in a way and there are infinite ways up that mountain and different life aspects and when you talk about the life spectrum education is just one part of that, you know.

   >> Yvonne:  Yeah for sure it's a big part and I think it is an important time to teach people how to advocate for themselves for sure.

   >> Steve:  Whether it's education or healthcare or transportation on and on and on.

   >> Yvonne:  Right.  All right.

   >> Mark:  To close out on this one I think it's really good it says in the CIL network has established that of entry protocol to capture the data for 2020.  So I think given us the proper protocol for all those putting the same information in a uniform way could really boost this one because it is our core service and we should explain it from a way that meets our strength and this is a good one that I think the CILs are doing a great job or trying to come up with a uniform way of getting information into NetCIL, so.

   >> Steve:  That is a great point, Mark.  This is Steve again.  And I'm going to have that conversation with the CIL network because a lot of times what happens is we end up getting service counts out of the service notes but what we need to do is get to the goal counts and those goal statements of ‑‑ on the individual side and also on the community side because that's where the real story is at is those goal outcomes as opposed to the service note counts.

   >> Mark:  Right, that is a cultural shift.

   >> Steve:  Yep.

   >> Mark:  It's a cultural shift, okay.

   >> Yvonne:  Okay, employment, so the overall goal Michigan independent living program will partner with appropriate entities to facilitate increased employment in completed integrated settings.  Michigan CIL network will continue to partner with voc rehab and other employment services to assist people with significant disabilities to find employment in competitive integrative settings that is the word I think we meant.  And it looks like 25 CIL consumers obtained employment and 24 maintained employment in competitive integrated settings and looks like there was kite a bit of work on this for C which is number of referrals to MRS or BSBP there is no data which that seems like kind of an ESDA that Marker but to percent of CIL consumers achieve their employment goals and then for E number of consumers who have positive movement on the self-sufficiency matrix there is no data and CIL suspended the use of the self-sufficiency matrix due do inefficiencies in data entry and opted to remain using the current outcome measurement model.  So how about thoughts obviously we want to continue to partner with the voc rehab programs.

   >> Steve:  This is Steve again and speaking to number or letter A, the number of consumers with competitive integrated employment, CILs are not job placement entities and so these numbers only reflect the occasional consumer goal at a CIL that resulted in that.  The real data relies with MRS and BSBP and we've had, I put the request in to MRS to get that data from them so that we can have a broader state picture without a lot of success I've not got a lot of responses from them, that is why these numbers look so low because the CILs are not in the business of doing job placement.  There are other experts out in the community and throughout the state that specialize in this and so to limit this to just CIL data is not very useful in the way that this objective was really written.

   >> Yvonne:  Okay, that's fair.  And I know we had some discussion before too about defining what competitive integrated settings looks like, you know how many hours and that might be worth discussing too but again if that's not something that the CILs really directly do maybe not.

   >> Steve:  And there other entities that are required to do this under WIOA and so we need to speak with those entities in terms of the next SPIL and if they're willing to share their outcomes data with us because we absolutely track that in the SPIL if they are willing to consistently give us their numbers of their outcomes on this particular goal because this is a very important goal, I just think that we are looking to the wrong entities for the information.  When we ask for the data, we are not getting a response back and we need to make sure those entities that are doing this work are on board with helping us report that out in the SPIL.

   >> Yvonne:  Okay.

   >> Mark:  This is Mark, we contact a lot of consumers to look at employment goals, but the actual I agree with you, Steve, BSBP and MRS have to give us the real numbers because we have no way of really tracking that.

   >> Yvonne:  So there really needs to be a link, right, between I mean if it's not our goal, I mean if E we are not doing it and we are not tracking the outcomes our goal really should be related to our piece of it, right?  If we have a goal and we use MRS, the MRS got 25 people employed that is not reflective of what CILs did, right?  So there has to be a way to kind of merge those a little better too.  I don't know.  I'm new at this so I'm sure you guys have a lot of history and you can set me straight on our writing team but that is just sort of my initial thought.

   >> Mark:  So according to the if you look at the summary page on this one, number two objective was recommended that these be modified or removed.

   >> Yvonne:  Right.

   >> Mark:  Number three objective sub minimum wage advocacy, is not applicable at the CIL level and I don't know if there is a way of knowing if it's going to sub minimum wage and that information can be pulled out.  Steve, that is number that is three, I mean C on the objective three I'm sorry we are not that far I went too far.

   >> Yvonne:  We are still under employment and you are right on the money, so the systems advocacy related to employment it looks like in the last year we are waiting on some data from the DD Council and BSBP, no, they reported 18 successful closures.  So, over all what you're saying Mark is correct, it doesn't look like there has been a lot of movement on any of those goals.  The sub minimum wage, well it just says CROs are beginning to voluntarily phaseout payment.  First initiatives were spearheaded by the DD Council and then the appropriate resources for the career access pilot adult coaching employment support services there has been little movement on the initiative after the Presidential election and budget discussions however collaboration with Michigan community mental health is moving forward still just continuing to work with the world institute on disability on Michigan receiving a pilot being a pilot state, that was in 2017 and then 18 and 19 there was no further movement.

   >> Mark:  Right.

   >> Yvonne:  Is this one dead in the water or does it still have some legs?

   >> Mark:  I don't know and when I read through it one of the recommendations earlier we were talking is our partnership with other agencies, so if the DD Council or whatever is going to Spear head some or is going to Spear head something we have to be better partners if that is what we are doing and it seems like when you look at it the ones when we did do a partnership we don't get no data.  Is that a good assumption on this?

   >> Yvonne:  It seems like it and I would be hesitant to create a goal that you can't control.

   >> Mark:  Thank you.

   >> Yvonne:  That is not right you know, let's write a goal that you have full control over or as much as possible which.

   >> Aaron:  I would like it to be, but it seems like it's dead in the water.

   >> Yvonne:  Okay, oh, there is a fifth one sorry it was on the next page, educate the business community on the value of hiring people with disabilities.  Explore the best practices and models of standardized training and evaluation then it looks like whoa is that a typo in 2017, 4800 hours in 2018, 54,000 hours and then in 2019, 3100 hours.  That's a went from less than 5,000 to almost 54,000 and then back down to 3,000.

   >> Mark:  Looks like an out liar to me.

   >> Aaron:  Again, counting number of hours that we did something, but we are not counting.

   >> Yvonne:  That is a good point Aaron.  We need to check that number too because that seems odd but maybe something big happened that year.  That seems like an important thing to do to educate the business community.  Seems like there is lots of cool ways that CILs probably do that that I'd like to learn more about.  Anything else on that one?

   >> The recommendations we have for was to take it out of the SPIL.  This is Mark.

   >> Yvonne:  All right, I'm on for that one.

   >> Mark:  That was something we discussed, you know.

   >> Yvonne:  Okay.

   >> Mark:  Four.

   >> Steve:  When I went through the state database and pulled these hours, what I believe under the 54,000 hours was actually all of the community activity hours related to education as opposed to the five different community activity, Federal activity types, they didn't select out the one category that this was related to and so there is a correction that needs to be made to that 54,000 hours and I will rerun a query for that particular year to correct that number.

   >> Mark:  Yeah, let's get the right number.

>> Yvonne:  The next one is emergency preparedness making sure communities are prepared for emergency situations we talk about this one a couple of times in our SPIL meetings or SPIL committee meetings.  It looks like there was some work on having focus group needs and there hasn't been any information provided yet in 2019.  Is this one that we want to continue?

   >> Mark:  This is Mark, the feds and the state I think is very important so we layout some type of protocol for emergency preparedness.  It does not do anything for anybody if we have nothing in place and we've heard some horror stories and if you look at the news on something that a disaster happened and people with disabilities are not included or neglected.  I just think it's a good one to have.  The argument has always been that it's a local type of response of support but there are some things out there at the state and Federal level that can kind of be blanketed here.

   >> Yvonne:  Definitely, yeah.

.

   >> Mark:  Bear minimums, medication, transportation and if we have an emergency situation, so I don't know what all the answers are, but I do think that is a huge one for people with disabilities, that sometimes are just not included.

   >> Yvonne:  It seems to be one and I've been to a couple different meetings with the state level emergency preparedness people have come and had presentations, it seems like at a state level that this is a big focus, so one I wonder if there is any funding and, two, you know I think there is the making sure the community is ready but then also making sure people with disabilities are prepared as they can be within their homes too.  You know they provided tons of like calendars and check off lists and whenever I have gone to meetings about what you should have in your home to be ready and things like that, but I feel like the disabled voice is missing at that level of conversation.  I don't think they are thinking about those particular issues, so I agree, I think that is important that both the systems and the local level.

   >> Mark:  One of the suggestions was maybe we need to get educated and even educate the Council on this business and CILs because when a disaster happens it's too late to think about planning.  You know.

   >> Yvonne:  I will pass on to you, Mark and to you, Steve, the contact info and I think I might have the PowerPoint for the it was the same group at two different meetings so they are kind of making their rounds and sharing their information and I'll share it with you guys and maybe that is something we could do at the Council meeting and you guys could do at your director's meeting at least come in to open up that dialog.

   >> Steve:  That would be great because this issue is twofold, there is the individual preparation for an emergency and then there is the community response to an emergency for people with disabilities.  I know at our CIL when we would open up a CSR with a new consumer, as part of the process we offered them the opportunity to develop their own personal emergency preparedness plan based on the FEMA documentation that we kept there at the CIL.  So there is that individual side of it to help them develop their own plan based on their own needs but then there is engaging the emergency response community throughout the state to make sure that people with disabilities are included in that plan in case of any type of emergency which SILC could play a role in facilitating that between the emergency respond community and the CIL network.  I see us definitely playing a partnership role in that if we can keep this goal in there and then intentionally engage that during the SPIL itself.

   >> Yvonne:  Yes, I just forwarded to the two of you one of the e‑mails from that group and I think I have another one I'll forward when I get a chance, so I agree, I think that is really important.

      Okay long‑term services, go ahead.

   >> Theresa:  I believe a lot of the CILs are part of a new initiative that we are doing at MDRC with 18 disasters just the technology, I believe there is a bunch of CILs that are doing, we have they are setting up correlated meetings with emergency management community and then also doing training on AT kits for both AT for individuals and disaster and psychology for disaster shelters.

   >> Yvonne:  Oh, wow.

   >> Mark:  What area is that?

   >> Theresa:  What area of the state?

   >> Mark:  Yeah.

   >> Theresa:  I think there are CILs all over the state that are working with it.

   >> Mark:  I'm asking do you know about that and I was just wondering what area is doing it really well that is all I was asking.  I don't want to be labor this, but I think you're right on point with that piece.  I just want someone who can check real quick and we do need to bring experts in to help us.

   >> Yvonne:  If you can pass on any links or anything that would be helpful, I would appreciate that, I would like to see it.

      Okay long‑term services and supports Michigan's IL program will continue to promote community-based living as a preferred living arrangement.  The objectives the overall objective CILs will provide community transition core service by engaging in cracks to do outreach to nursing facilities and transition people out of institutionalized care and the IL network will engage in the systems advocacy at the state and Federal level to promote policy that placed community-based living as a preferred option.  It looks like pretty consistent numbers from the three years of people who are transitioned out of nursing homes.  And community-based living 815, on a waiver and 223 by CILs 29 people diverted from entry into a nursing home that is awesome.  Let's see then under objective two which was the state and Federal level it says the state level NFT redesign launch on October 1, 2018 is now a 1915I state plan.  Amendment service all providers are following Medicaid guidelines for service and billing under the unified Marketing approach CILs had 177 hours and educated 345 people year to date through outreach.

   >> Steve:  So what happened here was the CIL network went through a nursing home transition redesign process because it used to be state funded and then the state provided a grant specifically for CILs to hire outreach staff who did outreach 100% of the time and the redesign they rolled the outreach services into the Medicaid rate and outreach basically kind of went away, they didn't have ‑‑ we need to have to full time people that went out into our service area and just went out to the nursing homes to educate the people that were in those facilities about their options and that went away in the redesign and that is kind of why you are seeing the drop in the numbers because the funding went away to actually have full time people dedicated to doing that.

   >> Mark:  To doing outreach.

   >> Steve:  Outreach people.

Mark:  The goal here spoke to outreach and there is no funding for that.

   >> Steve:  Yes.

   >> Mark:  Yes.

   >> Do the CILs work with the long‑term care local ombudsman on this to get referrals do you guys work with them?

   >> Mark:  Yes.

   >> Yvonne:  I know their resources are low but it's another way to reach people.

      Obviously, that would stay as a goal.

      Correct?

   >> Steve:  That is one of the fifth core services that were added to CILs services under transition.

   >> Yvonne:  Any other comments on that particular goal?  

.

   >> Mark:  I think it's going to be hard to monitor the outreach piece because we just don't have funding for that and good outreach the numbers will decline and that has not been addressed yet, so.

   >> Yvonne:  So yeah then we need to figure out what we are measuring and how it's related.

   >> Steve:  The measurement is really the number of people that gained access to community‑based living and moved out of an institutionalized setting.

   >> Yvonne:  Uh‑huh 

>> Mark:  Taking that the you want to go with that number that would be a better assessment.

   >> Steve:  The people count here is accurate, it's the way that you couch it and its people that were pulled out of institutionalized settings and back into having choice of community‑based living.

   >> Yvonne:  Yeah.

   >> Theresa:  I have to sign off, but can I add a comment for the next meeting?  If the meetings go to 7:00 each time I won't be able to attend.

   >> Yvonne:  Okay I think we went this late so that Will could attend but he is not here so maybe we need to just bump it back up a little bit.

   >> Theresa:  Okay, all right, baby.

   >> Steve:  Thanks Theresa.

   >> Mark:  Thank you.

   >> Yvonne:  Interesting to know the percentage so when it says you know 1326 people were transitioned out of how many, I'm just curious you know is that 50% who ask to be transitioned out, is it like that number in and of itself it doesn't give me a lot of information based on the numbers of people who are asking for help and who are trying to get out but.

   >> Steve:  The division there is if someone is eligible for the waiver program or for nonwaiver eligible because if they are waiver eligible than the AAAs do the transition and it's the nonwaiver eligible that the CILs assist in that transition.

   >> Yvonne:  Did we just start tracking that in 2019 is that why the other to don't reflect that? 

Steve:  We were getting the information from Elizabeth Gallagher who heads up this at the state level, they are the ones who did the state application for Medicaid services, so it transitioned from being a state grant to a Medicaid service and that is the transition that the CILs have been going through over the past couple of years.

   >> Aaron:  If I may add a comment.

   >> Yvonne:  Yes.

   >> Aaron:  The waiver program that I'm on, my choice waiver program is a program that allows the individual to do exactly that and have choice as far as who they want in their home and so forth and so on.  The problem that I have run into on a regular basis is the wages that they want to pay the workers.

   >> Steve:  Yes.

   >> Aaron:  Are extremely low compared to the cost of living and the state wage, minimum wage and when they have 12‑13 dollars an hour and your waiver agent is paying 9.50 an hour, the worker you are just not going to find the competent workers to fulfill that need, so.

   >> Mark:  That is right.

   >> Aaron:  Something about that you will see numbers go down instead of going up.

   >> Steve:  Exactly, yes that is exactly right Aaron and I don't mean to interrupt but it's really about the wage.  And it applies to the community living supports program that we have at our Midland CIL with the CMH.  We still provided those and continue to provide those services under CLS at a cost to our CIL and we have argued with the CMHs that the wages that you're paying these people to go into people's homes we can't even compete with a front counter person at McDonald's because they are able to pay more to someone working at McDonald's than someone caring for your loved one in their home and that to me is the real goal is to be able to get quality people in providing these services.  You know, the counts are good but what is the change?  The change is getting quality people that can make a career out of providing services to your loved ones and not have to go to Walmart and be a greater because they are paying 12 an hour and we are stuck at these incredibly low rates for services that are critical to people to be able to live a life of their own choosing.

   >> Aaron:  Exactly.

   >> Mark:  To me I feel as though, this is Mark, we really need to get on partnership with agencies to feel that way and the consumer voice needs to be heard.  One of the action things that the committee had decided on, we need to have a measurement for consumer satisfaction, how people are placed.  So, some type of survey after we place them and some of the barriers or concerns would be something that I think we need to add because the voice needs to be in here.

   >> Like a satisfaction, go ahead, Aaron.

   >> Aaron:  One of the surveys is we are constantly inundated with surveys and tell us how we are doing.  Well, we can only tell you how you are doing so many times before we don't see any change and then we quit the dang survey and not exchanging anyway.

   >> Steve:  This is Steve, I really think that this pushes itself into the public policy objective of increasing the wages for people that are providing these types of services.  The count of people that we are getting out of institutions is great, but this is ‑‑ it needs to go further than that and we need to turn this into an advocacy issue of increasing those wages for those direct care workers.

   >> Aaron:  Amen.

>> Mark:  That is just a suggestion, I like that.

   >> Yvonne:  This is one of the things I hoped we could do in preparing for write for the SPIL and when we didn't get to do it and there are ‑‑ there is already a statewide group that is their sole purpose is to raise caregiver wages and it's called impart alliance so I just want to be sure when we write this that CIL is not in a vacuum kind of thinking they are starting this thing when there is a whole group out there doing it that the CILs should be an active participant of, does that make sense?

   >> Steve:  Yes.

   >> Yvonne:  We don't need to do that in a vacuum when there is groups out there and this is Michigan State University has a big grant looking at all of this so you've got you know you've got your research kind of people on it then you have got AAA people on it and I serve on this committee but there really isn't well there is a CMH person there but there is not a disability voice there which I think is really critical, you know, to have somebody to have Aaron share his story is a lot more powerful than for me to sit there and say, yeah, this is important, so I this I that is really important too.

      Okay cool so I'm moving only, is that okay?

   >> Mark:  Yes.

   >> Effective and efficient independent living program the CILs will need the standards and indicated through the work enforcement innovation and the opportunities act, and then let's see, it's talking about a peer led review and let me go to the next I'm going to wrap these altogether but so then once established the SILC will meet the standards and indicators as required.  The IL program will explore engaging in a Marketing campaign to increase public awareness about the SPILs and then the CILs will seek technical assistance through the DSE the CIL association ACL and ILRU to ensure compliance with the standard this is a big one there is a lot I guess I better slow down and take them one at a time so what are the first three about, they are all talking about the workforce innovation opportunities act?

   >> Mark:  Steve said in the comments it kind of gives I'm sorry this is Mark, I'm mumbling, but this comment is put in here for that one, the DSEs as implemented a financial review so only the CILs are going through a revamping of our finances as it applies to it's coming from MRS and how they want us to look so that is the statement that came in there and you can chime in any time, Steve.  And then the CILs will move forward of a peer led process to build capacity using peer to peer support education training CILs are waiting ACL to complete their pilot of the new monitoring tool and have a better understanding of their monitoring goals moving forward.

      The ACL just released their guidance, think about three days ago about a tool that CILs are supposed to be in compliance with.  That is where we are at with this one.

      So, some of the notes are a little bit behind.

   >> Yvonne:  Okay.

   >> Mark:  Let's see, so the peer review process is something that has been going on for a while and it what's been put on hold quite a few times pending the state, MRS, or pending ACL.  We are just starting to move forward with that peer review process as it applies to the WIOA.  I don't really know much more to say with this.

   >> Steve:  So, this is Steve, so the ‑‑ I think the intent of this was so the CILs have two monitoring entities, they have MRS as the state grant oversight entity and then there is ACL from the Federal side and both MRS and ACL use pretty much the same review guidelines for compliance for the CILs.  And the intent of this was for the CILs to develop a peer‑led review process so that the CILs were in an audit ready state at all times.  Based on those standardized monitoring questions and tools, now the ACL has released that MRS is probably going to use the same review tool so the CIL network was in collaboration with MRS to collaboratively monitor the CILs in a peer led review process and it kind of evolved into the CILs doing an internal peer review process based on the Federal guidelines, the MRS is also going to use so that they can help their CILs be audit ready or monitoring ready at any point in time and that was the intent of this was to help build capacity within the CILs to make sure they are in compliance with Federal regulations should a monitoring event come in at any time, so that is the intent of this objective.

   >> Yvonne:  Does it make sense to be in a SPIL?

   >> Mark:  Well, you do want compliance.

   >> Yvonne:  Is compliance the ultimate goal, what is the purpose of compliance?

   >> Steve:  To make sure you are operating your CIL in accordance with what the intent of the Federal regulations were because if you're not you stand to lose your funding so whether this is appropriate for a SPIL or not is definitely a conversation that the CIL network should bring to the table.

   >> Yvonne:  Being devil's advocate.

   >> Steve:  It definitely is important because we don't want a CIL to be found not in compliance.  The SILC does not monitor the CILs this was important enough objective for them to put into the SPIL and that's definitely a conversation that we want to have with the network with the next SPIL.

   >> Yvonne:  And I'm just being devil's advocate and not suggesting or asking why.

   >> Steve:  Yes, yes yes.

   >> Yvonne:  Number through three to increase public awareness about CILs I love Marketing so I'm sad to see that no progress was made on this but I'm assuming that is related to resources.

   >> Steve:  It is so this came down to SILC's resource plan because I'm not sure if the CIL network thought that the ‑‑ that SILC's resource plan was going to fund this, I don't know what the conversation is so I don't want to venture a guess without speaking to the CIL network but and my conversations with ILRU and ACL unless SILC specifically calls it out in their resource plan that they are going to intentionally fund something like this for the CIL network on a statewide level, SILC's resources cannot be used for something like this so I don't know if the intent of this objective was for SILC to fund it but what I got back from ILRU and ACL was that the CILs are responsible for getting their own name out there on a network level, on an individual level unless the Council and the CILs partner together and then specify resources in SILC's resource plan if we don't have that, then SILC can't fund something like that, so again I'm not sure what the intent of this was or what the resources that we are supposed to be used were for this objective and that is kind of where it stands today.

   >> Yvonne:  Okay, it seems like you could do some cool things and could create a couple different PSAs and commercials and Marketing materials, things that are kind of generic that then you send to the CILs and they can put their own logos on it.  There could be some really cool things come out of that, but I don't know that it's out of all the work that you do that is probably a pretty localized issue.

   >> Steve:  The thing has all been I'm sorry go-ahead Mark.

   >> Mark:  What we and what we got on the objective which was pretty nobody really understood it, but we said what it should say is do we want to promote and educate the public about the purpose of the CILs and about the principles of the community‑based or consumer driven peer service delivery so.

   >> Yvonne:  Okay.

   >> Mark:  That is kind of where we came out of it and it's been a while since we talked about it but it's one of the suggestions that came out, that it should be about Marketing or educating you can't use the word Marketing but educating the public on what CILs do.

   >> Steve:  Absolutely and this is Steve creating awareness that CILs even exist because it's been for a long time CILs have been the best kept secret throughout the country and how do you change that?  I mean I wasn't even aware of the CIL in my area until I found a job posting on a website and I applied for the job and I was like oh, a CIL, okay let me learn about that.  I did not even know they were in existence so that was another one of the intents of the objective help them not be the best kept secret in your community anymore.

   >> Yvonne:  Working for protection advocacy I knew of the CIL we call them CILs not CILs and but I didn't understand I did not know the depth of the services that are provided by CILs and it's pretty impressive but I did not know that and I referred people to CILs so yeah there is some work there to be done there for sure.

      Okay let's go on to I don't understand the I mean I understand the words but the CIL seeking technical assistance from DSE the CIL association, ACL and ILRU to insure compliance is that part of the other one of staying in compliance and audit ready?

   >> Yvonne:  That is number four.

   >> Mark:  Looking at the footnote, looks like, okay so it looks like here is the you commented quite a bit on this one.

   >> Aaron:  So, everyone knows it's 6:13 and we still need to have public comment too.

>> Yvonne:  I think this is our last one, so we are pretty close, thank you.

   >> Mark:  This is the last one.

   >> Yvonne:  Yeah.

>> Mark:  So, it says here the SILC staff two members CIL network CIO, ACL SILC Congress technical assistance and this is just how we are going to use ILRU and Steve.

   >> Steve:  This again is an outputs measurement of the number of times that any entity sought technical assistance to remain in compliance.  Again, it's an output objective.

   >> Yvonne:  Okay, so what about the developing a culture of excellence to help strengthen the independent living program?

   >> Steve:  Yes, so Mark do you want to talk about the Disability Network academy that the CIL network is working on because that is what this one speaks to.

   >> Mark:  Yeah, and you know we it's not moving that much right now.  But what the committee has been talking about over the time is to get Luke in to discuss I guess some funding did go from SILC to help stand this up and it's not doing that well right now, so I guess we need an update on it, I'm not the one that spearheaded that one.

   >> Aaron:  If I remember right, this is Aaron, we were supposed to have somebody come in and talk to us about how.

   >> Mark:  Yes.

   >> Aaron:  How the program was doing because we needed more information to even move forward and see if we were even going to keep it in the SPIL.

   >> Didn't we ask Luke that at the last meeting?  When he was on the phone?

   >> Steve:  I don't think that he is, and this is Steve, so the CIL network because they had expertise at the Disability Network in Flint, they were the ones that spearheaded the development of the Disability Network academy, the intent of it was to have three levels of online training standardized training for CIL employees.  And it would be a web‑based module with three different levels of training all the way up to expert for their CIL staff and they started ‑‑ they had people from General Motors who had developed these training ‑‑ these training modules for engineers at GM so they knew the platforms and the logic models for these trainings and TDN took that on and I know that they developed at least the first level and maybe the second level and then that's where I deported our CIL.

   >> Mark:  We have a first level thus far.

   >> Steve:  Okay.

   >> Aaron:  Sorry 

>> Mark:  So, what we wanted, because some funding was allocated from the SILC, we wanted to have Luke come in and give us a presentation, that is where it was at.  So, if you notice the note said I was going to get with Luke, I did get, he said he was willing to do the presentation to the Council.

   >> Yvonne:  Okay.

   >> Mark:  So that is what we should do get him in to explain it.

   >> Yvonne:  Okay.

Aaron:  What is the overall goal can someone explain that to me?

   >> Mark:  What was that again?

   >> Aaron:  I said what was the overall goal of having people go through the modules?

   >> Mark:  The goal was to train CIL staff formally across the state concerning core services we do and to educate them and give them a three-tier rating so like a basic person that come to the CIL in the first 90 days will complete so many modules and that way they would know it by advocacy.

   >> Aaron:  Is somebody going in for the first day and saying the same thing as somebody that had been there for six years or whatever basically.

   >> Mark:  Perfect.

   >> Aaron:  Okay.

   >> Mark:  The spreading of information across the board of CILs, uniformity.  And it's a great concept but we only got to the first level. 
we still got to do second level would be management and then of course you go to expert and that is where you would look at trying to pull directors out and different leaders in the CILs that we can find more about the expertise and we can move them to so it's a great concept.

   >> Steve:  The intent was to have standardized training modules with testing at the end that each employee would have to pass knowledge tests based on the module trainings that they took.

   >> Mark:  Right.

   >> Yvonne:  That sounds cool.

   >> Mark:  It's great, I mean, so.

   >> Aaron:  And so, this program just didn't get off the ground basically.

   >> Steve:  It is off the ground to my understanding and there are three different level modules to it and the first module is what has been developed so far.

   >> Aaron:  Okay.

   >> Mark:  Right, but there has been a lot going on, you know, but, yeah, we could follow‑up with that piece and get Luke in.

   >> Yvonne:  The next one number six is the Bureau of services for blind person will offer part B independent living services to people who are blind.  How come that is a goal in our thing?

   >> Steve:  BSBP is one of our partners and because SILC is one of those folks that facilitates collaborative partnerships across the state between the CILs and other IL service providers and BSBP used to be we used to have two DSEs until WIOA and then it was only one DSE which is now MRS so this goal apparently was put in there under the, you know, under the writing of the previous SPIL so this is another goal that the SPIL writing team is going to want to take a look at and have a conversation with BSBP on whether or not we continue with this if it gives us a broader picture of IL here in Michigan.

   >> Mark:  Yes.

   >> Yvonne:  Maybe and I appreciate all three of you being patient with me as I'm learning as we go but is this related to funding, is that why it's in here because it's not something the CILs can control?

   >> Steve:  It is because BSBP does receive some of the part B funding that the SPIL monitors so that is why this is in there.

   >> Yvonne:  That makes sense all right so 7 quality assurance and internal controls for database use so it's all about collecting the data and it looks like some things have been met and some are continuing.  Is that a fair assessment of that one?

   >> Steve:  Yes, this has to do with the CILs NetCIL users data group which I continue to be a part or a member of.

   >> Yvonne:  Good.  All right so then when I look at the overall service data, like the CIL service data, the well maybe the numbers are just low on that first one because the year is this a calendar year?

   >> Steve:  This is fiscal year October 1st through September 30th also CILs are on that fiscal year as well as SILC.

   >> Okay so on the first one there is a little bit of decrease in I&R.

   >> Mark:  Uh‑huh.

   >> Yvonne:  Or maybe because an increase in other areas.

   >> Steve:  That is reflective of the outreach program for nursing home transition services going away.  That's what that reflects.

   >> Yvonne:  Okay that is a good number to have in talking about allocation of money, you know, that is good to know.

   >> Steve:  Yes.

   >> Yvonne:  Under education there is a big jump under 2018 this is on the next table of consumers served by priority area education went up to 2151 in 2018 did something in particular happen that year?

   >> Mark:  I had that down too.  Union that one.  I circled it myself.

   >> Yvonne:  Yeah.

   >> Mark:  Do you have an answer for that one Steve?

>> Steve:  I don't, I'm going to have to look back into that one.  It could be a difference between well I'm not even going to speak to it because I could pontificate on it, but I would rather come back with real rationale for you.

   >> Yvonne:  Okay and did any other numbers jump out?  The one that I saw was under I&R service by priority area, transportation took kind of a not quite double but a big leap in 2018 and then went back to about half that in 2019.

   >> Mark:  I had that one circled also.

   >> Steve:  This is really a question for the NetCIL users data group because when we look at raw numbers like this you can makeup stories about them and we've had several instances over the years where numbers have dropped and everyone was in a panic and some numbers that dropped significantly in hours was simply a result of our CILs CLS program where we were providing services to or for homes where four consumers each lived and they went to self-determination so you saw these numbers drop dramatically and they thought the CILs were falling down and no this is just a blip in the radar at one CIL based on the loss of consumer services in four homes.

   >> Yvonne:  Under I&R on going reports went way up which is good under the last the I&R services by priority on going supports from 2013‑2014 and beyond has gone up a lot which is good, that means you are reaching more people but it's a big jump so maybe that can be explained by something like you just mentioned too a change in priorities or something.  That is kind of it for me that jumped out for me on the tables anybody else have questions or comments about the tables?  The barrier module is really interesting to me too.  Interesting data to collect.  Mark were you going to say something?

   >> Mark:  No, I was just saying all the ones I picked up were just the numbers but maybe I think on the last page, Steve gave an explanation for a few things as to kind of like a little glossary here why you can't get data and different things like that.  The only thing I would say with this last page is if you could come up, I know it says for the barrier module you know.

   >> Yvonne:  Yeah.

   >> Mark:  It looks like it's kind of spread out, it's kind of, I don't know, it's nice is about all I can say about it and I don't know what else it should say.  Parking and inaccessibility that one I know we have done one of these.  I know that one that we have done is not recorded so that makes me think what happened and I do rest room inaccessible, so I think that is a coding or a recording of these things, people don't say much about it or maybe these barriers are being eliminated but that is kind of hard to believe.

   >> Steve:  It may also be a recording issue because I remember when we asked Jim at ED2C to implement this barrier tracking for us.  We ‑‑ the idea was consumers are setting goals and why are they setting goals they are setting goals because they are experiencing barriers in the community so we tried to use a rubric and tried to identify a wide barriers consumers were coming to CIL because of those and how do we record those barriers when they are setting goals for themselves so there is that, there is the difficulty of not having all the categories of the barriers and then making sure that staff are consistently taking those drop down boxes in that CIL, we ask a lot of CIL staff in data entry and so it ‑‑ you can become a data entry full time person as opposed to a direct service provider so how much is being asked of CIL staff so there is inconsistencies in selecting all these drop downs across all the CILs, so this is just the raw data of what is currently in the state database and it may not be an accurate reflection of 100% of people recording it 100 percent of the time.

   >> Yvonne:  So, the barriers are related to problems that we solved by the CIL or barriers to why.

   >> Steve:  It would actually be a categorization of why a consumer came to a CIL in the first place and it's a question that asked what brings you here, well I'm having this issue.

   >> Yvonne:  Okay, okay.

   >> Steve:  That was the intent of including this module in NetCIL.

   >> Yvonne:  Okay that makes sense.  All right, well, I think we got through it and found a lot of room for improvement and things to continue and ideas for the next SPIL so any other comments about that before we move to public comment?

   >> Steve:  The only other thing is scheduling the next meeting and I've been in conversations with the CIL network and we've been having SPIL monitoring meetings on a monthly basis and there are some data points that I'm getting their assistance with.  90% of them I can pull myself out of the state database but there is 10% of them that need help from Kirsty and Roger from disability southwest Michigan and it's a resource burden for them to have to update those on a monthly basis so they were asking for a calendar of SPIL monitoring or SPIL committee meetings and the frequency with which we are expecting them to help us with those data polls.

So I told them that I would have that conversation tonight about that and what our intention is and what our expectation is in terms of monitoring the plan is it a monthly basis, quarterly or buy annually and they were meeting buy annually and because we got behind when Mark was chairing we went to a monthly basis so we could get through all the objectives and that process over the past six months put a bit of a resource burden on the CILs trying to pull that data for that 10% of these objectives, so I just wanted to put that out on the table.

   >> Yvonne:  I guess for me and I know I don't ‑‑ I want to see the data but at this point I want to see it in relationship to writing the new SPIL.

   >> Steve:  Right.

   >> Yvonne:  I would see the SPIL committee meeting to digest information you are getting through surveys and virtual meetings and town halls more than SPIL monitoring and once we have the new SPIL, I would like to say quarterly I think six months is a long time, a lot can happen in six months.

   >> Steve:  Yes.

   >> Yvonne:  I think quarterly is a way to keep everybody accountable for keeping the data in and entered and all that good stuff and you can find problems a little easier than at six months I mean in nine months so that would be my preference is every three months but I could be convinced otherwise if you guys disagree.

   >> Mark:  This is Mark, I think that a nice schedule of what we are going to discuss at our meeting would take some of that burden away.

   >> Yvonne:  That is a good idea.

   >> Mark:  So if we are going to do the first one, I can't put my finger on it, we will discuss inclusive and accessible communities on the schedule to get that to them ahead of time so they have enough time to pull it and then give us quarterly data would be fine because really to get the quarterly data we almost got to go a month into the next quarter to get good numbers, is that correct, Steve?

   >> Steve:  Yes, yep, it is.

   >> Mark:  Yes, so I think a good schedule would go a long way, you know, just saying.

   >> Yvonne:  That makes a lot of sense.

Mark:  This is what we will discuss, and they pull that data and they go with we do it from that point.  Also, the pieces you were talking about Steve I did not realize we were that far behind and was doing it every month for that reason.

   >> Steve:  Well, and Mark, this is actually just a temporary issue that is isolated to this particular SPIL because the goal is to once we write the new SPIL and I am that bridge between the NetCIL users group that I will be able to pull 100% of the data any day of the week and there will be no more resource drain on the CILs.  It's because of the way these objectives are written it makes it very convoluted trying to pull this out of the state database and I had to pull in Roger from southwest Michigan to assist in writing some very very complex SQL queries to pull this data even Rodney with his expertise in access wasn't able to query out some of these complex data points particularly the barrier module.  So, I see this as being a temporary issue that is going to go away with the next SPIL.

   >> Aaron:  I would like to say this is Aaron Andres I have concerns about meeting more often not because I'm not able to attend but I'm just worried about having other individuals attend if we ‑‑ that we are having difficulty getting them in attendance even now so I'm not opposed to having more meetings but are we going to get the necessary participation to have productive meetings.

   >> Yvonne:  That makes sense can we say quarterly for now and we can always adjust that as needed.

   >> Steve:  Yep, that is fine.

   >> Yvonne:  So, for this.

   >> Mark:  I think you are right.

   >> Yvonne:  So then for this group it seems to me that our next meeting and maybe it doesn't make sense, I mean does it make sense for this group to look at all of the feedback or does it make sense for the writing team to look at all the feedback?

   >> Steve:  Go ahead Mark.

   >> Mark:  I was just saying we took the time to go through it and everything that I said came off of the summary and we had the actual notes from recorded notes to pull all this information forward and all this information was already in our meetings over the past year so I think it's time to take this report, there was a few things that Steve said he would have to go and check or fix, get them fixed and let's get that over to the writing team to do their part because all we are doing is making recommendations.

   >> Yvonne:  Right, I think that makes sense too.

   >> Steve:  This is Steve.  I think that we do need to feed this to the writing team because they have objectives that they need to achieve but at the same time the ‑‑ one of the core functions of SILC is to monitor the SPIL and we still have another year left on the SPIL so we do need to continue meeting and monitoring the 2020 numbers towards these objectives.  We still have until September 30th of 2020 under this current SPIL.  So, it's incumbent upon us to continue meeting at least quarterly to monitor the current SPIL that we are under as we feed the information into the writing team as they work on developing the next SPIL.

   >> Yvonne:  Yeah I did not mean we would not meet again, I was imagining that this group would meet again in March to look at the current SPIL but my mind went to between now and March what does this group need to do that is where I came up with we don't need to do anything and that makes sense although I do monitoring and Theresa asked this question but monitoring to what end?  What if we monitor and we are like that is terrible that nothing has happened then what happens?

   >> Steve:  We monitor it and we report it back out to the full committee.  Basically the outcomes of the objectives that are in the current SPIL and as we have discussed a lot of the outcomes are actually outputs and so we are kind of stuck with that, with the way that it's written and has been approved by the feds and we are going to learn from that and actually create a SPIL that is outcomes based what changes have occurred because of result of these services as opposed to the number of X that was done.

   >> Yvonne:  Okay but if we found a glaring issue let's say the CILs were doing absolutely nothing on one of the goals of the SPIL, what would we do about that?

   >> Steve:  There is nothing we would do because we do not monitor the are ill CILs that is what MRS as the state entity it's their responsibility to do that and that is why they are at the table.

   >> Yvonne:  Would we report to them I don't want to create that kind of relationship with the CILs.

   >> Steve:  No.

Yvonne:  What I'm trying to get at what is the intent of our monitoring?  Maybe that just not the right word monitoring, I don't know.

   >> Mark:  I want to go maybe to bring you up to speed when you think about having an executive director over at SILC that can look at the information coming in through NetCIL because that is where we are getting that information and if there was something glaring out there I think between Steve or myself letting the directors know we can work it out.  The beautiful part about now I know it seems convoluted but finally we got something reviewed and then we will come with input to say this is how it needs to be done and so now there is some type of process in place.  You know, all we can do is get better off that process, you know, that is how I see it, you know, Steve, you know, thank God we got Steve who can go check the data out.  I've always thought even at the meetings if we put the schedule together as to when we are going to have our meeting and which objectives, we are going to monitor I think that eliminates a lot of the problems right there.

   >> Aaron:  Before we did not even have the data to see what we were doing.

   >> Yvonne:  So it sound like quarterly meetings, scheduling them for the year and that is something that Steve can just I'm comfortable with Steve you just kind of picking to once we have it and kind of laying that out, scheduling which objectives we are going to be looking at in advance so the CIL directors know and then Steve being the liaison with the data committee so that I think that is going to be a big help.

   >> Aaron:  It's 6:40 we need to have public comment.

   >> Yvonne:  Any other comments on this?  Do we want to look at the same week we are in now for March and I don't know what week it is guys it's the first one, second week of December?
   >> Mark:  You sound like the SPIL committee meeting to monitor.

   >> Yvonne:  Yes, to monitor.

Mark:  I was thinking more February because that gives, they can have the data done for October, November, December and gives them a month to get that report to us and we will have good data for that first quarter.  Does what make sense, Steve?

   >> Yvonne:  Is that enough time?

   >> Steve:  Yes.

   >> Yvonne:  And we have a Council meeting in February too so it would be nice to do it before that.

   >> Mark:  Right.

   >> Yvonne:  I know there is that one week of the SILC Congress.

   >> Mark:  Oh, gosh I'm looking at the calendar now.

   >> Aaron:  The 4th through the 26th of February the SILC Congress.

   >> Mark:  Wow.

   >> Yvonne:  Busy month, huh?

   >> Mark:  Yes.  Is our meeting the 21st?  No, the 28th.

   >> Steve:  28th.

   >> Mark:  28th so if we meet, my gosh, SILC Congress is that the 10th through the 14th.

   >> Steve:  24‑26 of February, yep.

   >> Mark:  Okay.

   >> Yvonne:  What about the first or second week of February?

   >> Mark:  We could do the Thursday of the 6th if everybody is okay with that?

   >> Steve:  Yep, I'm clear.

>> Yvonne:  I have a temporary hold that day but it's temporary, so I don't have a definitive answer so if that day works for everybody else let's schedule it.

   >> Mark:  I'm fine with February 6th because I did not like it on Fridays.

>> Yvonne:  Yeah, I know.  But, yeah, February 6 works for me, what about you Aaron?

   >> Aaron:  Yeah, so far, I don't know what is coming up, but I will make it work.

   >> Mark:  Okay.

   >> Yvonne:  Do we want to do later in the day but not so late so we can accommodate Will and Theresa like a 4:00‑6:00 maybe.

   >> Mark:  I don't think it needs to go that long.

   >> Yvonne:  Is two enough or is two too much?  Is an hour‑and‑a‑half enough?

   >> Steve:  To have the two-hour block on the calendars is good and if we finish up early, we finish early because we had a lot of the conversation and drilling down into these things for the first time and we kind of all know that information now going into the next one.

   >> Yvonne:  Yep.

   >> Mark:  Yep.

   >> Yvonne:  That sounds good and I can make it at 4:00 if I have my all day training that day so cool.

   >> Steve:  We will have Tracy send out a meeting invite for the 6th from 4:00‑6:00.

   >> Mark:  We need to start over the topic will be for the next meeting, there is nine of them.  I'll get that to you.

>> Yvonne:  Mark and Steve the two of you could put your heads together and decide how to parcel that out is that okay?

   >> Mark:  Yes.

>> Yvonne:  Cool, are we ready for public comment now?  Is are we done with our topics here?

   >> Mark:  Yes.

   >> So, I will read the SILC statement members of the public who wish to speak will be called on by the chair, you will be allowed five minutes as an individual or five minutes if you are the designated representative of a group.  The public must address the Council and not utilize this time to engage in dialog with members of the Council.  Members of the public are requests to refrain from repetitious comment during this portion of the agenda is there anyone on the phone who would like to give public comment?

   >> Hello this is Luke I'm still here.

   >> Hi Luke.

   >> Luke:  So just very quickly I would like to one thank you guys again it's a long day you put in a lot of work but it's really productive what you guys have done.  And I think you're on the right track with focusing on outcomes and instead of outputs, focusing on goals and objectives that we have control over.  That are not too big you know that are fully resourced and Steve I think you working directly with the data group that will help immensely in getting you know accurate consistent data for the next SPIL will if we write the goals the right way and then on the D.

In A Disability Network academy absolutely, I committed to doing a presentation at the next SPIL Council meeting which I think is in February, I'm happy to do it for this group.  There is over 300 CIL staff who have taken over 500 courses on independent living skills, IL philosophy like Ed Roberts, adapt, there is ADA and IL skills so I'm happy to walk through all of that so that you guys are informed and know the progress that has been made in the SPIL so it's a long day but great job and thank you.

   >> Yvonne:  Thanks, and thanks for hanging in there with us too anyone else like to give public comment?

   >> Eleanor Cantor.

   >> Go ahead Eleanor.

   >> Eleanor:  I missed this majority of this meeting because I was told that it was cancelled, so I joined about an hour ago and missed almost all of it.  I heard that the 40,000 that was paid to Luke Zelley from the SPIL to do a quote unquote training academy resulted in possibly one level being done and the other two not at all.  That sounds like a wasted $40,000 to me.  And we've ‑‑ the SILC has been answering for an answer as to what happened to that money for years now.  I don't understand what the holdup has been.  But it seems like a gross miss appropriation of money to me.  I am shocked that people would describe this as a positive outcome when there is literally no outcome.  I have been asking to see this supposed module for literally years and no answer has been forthcoming and now Luke Zelley has been put on the SPIL writing team and now you're putting Diane Fleser on the SPIL writing team, these are people who sit on the board of disability network Michigan of the association, these are people who work for Sara Grivetti these are sheltered workshop advocates.  I don't understand what is hard to understand about any of this.  That's it, I'm done.  You all go ahead and do what you're going to do.

   >> Joe Harcz.

   >> Thank you go ahead, Joe.

   >> Joe:  I really object being put on mute forever and ever and I object to the fact that I got a notice that this meeting was cancelled from Tracy.  I called any way.  I object it's a fraud that is going on it's an absolute outright utter fraud.  There is no compliance with the rehab act.  There is no compliance with the ADA.  There is nothing done and to echo, to echo what Eleanor has said.  We spent 47 ‑‑ $40,000 on this disability academy, out of our SILC budget period, we have no, no outcomes on this.  We have none.  And it's totally admitted.  We have all these categories that everybody has gone over, and you went over again today that no action was taken, none.  None.  Ladies and gentlemen.  There is no monitoring of our current SPIL.  There is no consumer input into it at all including, including taking me off this committee.  It's an outrage.  It's an absolute outrage.  People make votes and they record votes and then they change it.  Over and over and over again.  This is part of the public record.  Look at the minutes ladies and gentlemen.  And look at the violations of, God, I'm so upset.  I'm so upset.  That we have our communities that are not even fully accessible, we have centers for independent living that are not accessible to us.  We people with disabilities and then people pedal on and go over and over and over again about how bad the current SPIL is and how we can't even collect data and then they design and put the same people back in charge of writing the next SPIL.  This is nuts.  Absolutely nuts.  Ladies and gentlemen.  There isn't any input that is being ‑‑ nobody wants to have anything to do with our common disability agenda which was just a joke of getting you know people like Terry Robbins a bunch of money you know to not do anything.  Not do anything.  I attended the common disability agenda meeting here in Flint in September of 2017 which was the last one.  There were seven people there.  Seven people there, ladies and gentlemen.  And most of them were not people with disabilities.  Including people from the mass transit authority.  What in the world are you people thinking?  What are you thinking?  We have Aaron Andres who has been on this SILC and he knows these issues that exist, and we are revisiting the wheel over and over again while we are just throwing money into outlaws, outlaws.  Oh, let's do a little bit of peer mentoring, how did that work out for the blue water center for independent living?  We've had major fraud going on.  It's right in front of everybody.  And now, now, now I'm going to request, you know, the complete recording of this meeting and I want that sent to me ASAP and including all of the garbage that Mr. ‑‑ that our executive director has put out with ACL and IL aid.

   >> Thank you that has been five minutes and 15 seconds.  Is there anyone else who would like to give public comment?  All right it's 6:54 we will adjourn the meeting, good‑bye everybody.

   >> Good‑bye.

      Meeting concludes at 6:54 p.m. 

* * *
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