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    [ Waiting for meeting to start ]

You have a nice office here.

   >> I know, I was thinking the same thing.

   >> I've always had a conference table in the office.

   >> Hello everyone.

   >> In my office I was talking to the staff members and I realized.

   >> Good morning Alex and Aaron, how are you?

   >> Hey Steve this is Alex, how are you?

   >> Steve:  Great we have Yvonne, Luke, Mark, Tracy, Diane just stepped out and myself in the room.  I'm just trying to open up the zoom meeting link so I can share my screen as we go through a couple of documents today.  I am going to switch to my Internet hotspot.  Because our connection is really weak coming in from down here.  Hey Aaron, how are you?

   >> Aaron:  Fine.

   >> Steve:  I got my cell phone for the room and we are having a little bit difficulty hearing you a little bit.  I have the volume cranked up.

   >> Aaron:  Okay, how is this?

   >> Steve:  There you go.

   >> Aaron:  Okay. 

There it is. 

   >>  I don't have a handle on that and you can't see us.

   >> Steve:  That is all right, so Tracy, since you are the administrator on this, is there a share screen option for participant?

   >> Tracy:  Um.

   >> Steve:  I'm still a newbie on this.

   >> Tracy:  So am I.

   >> Steve:  There it's the one staring right there at me in the face.  Great, Aaron and Alex if you guys are logged in through zoom meeting are you able to see my screen right now?

   >> Aaron:  I'm able to see the screen, yes.

   >> Steve:  Perfect.

   >> Aaron:  I have my camera on.

   >> Steve:  We see you.

   >> Aaron:  Okay.

   >> Aaron, Alex, Annette.

   >> Steve:  Welcome everybody and excited to have everybody here new year new SPIL and today's agenda we have public comment because this first meeting is a public meeting but as I sent the e-mail out earlier this morning to have further discussion on that, looking at the regulations and reflecting on past SPIL writing workgroups it is not necessary to have these be public so this will be the one and only that we do this way because it was advertised that way and I think it's going to be much more conducive to getting into the meat of everything.

    So with that said we will go ahead and call the meeting to order and ask if there is any public comment on the phone.  

Okay moving right along are there any modifications to the agenda?  I thought what we could do today is review the new SPIL instrument and go section by section and discuss that and the approaches that we want to take to each section and then yesterday I consolidated down all the bullet comments we received from all the public hearings held so far.  I sent it out yesterday around 3:00 and there is three tables.  It's broken down by public hearing location and then the table is organized according to the SPIL priority areas so I went through all of the CART transcripts and pulled out all of the comments received regarding barriers or what is working in people's lives and I thought for the second part of the meeting we could go through those comments and ended on what our game plan is in terms of what our approach is whether we want to set up teams to tackle different sections of the SPIL and just open up the floor.  I'm just kind of facilitating here but this is a whole group effort so every one of you are leaders in this meeting and I hope that that feels comfortable for everybody doing it that way.

    Can you guys hear us okay on the phone?  Am I talking loud enough? 
   >> Alex:  Yeah, no problems here.

   >> Aaron:  I can hear you fine.

   >> Steve:  Excellent.  All right so I think the first thing that we will do is go through the actual new SPIL instrument. 

I had sent this out maybe a month or two ago to the Council and to the writing team.  Did everyone have a chance to review this?  Did you want to go through it section like starting from the beginning and the changes?  I think that this format is a lot more user friendly than past SPILs have been, would you agree Luke?

   >> Luke:  I totally agree with that.

   >> Aaron:  I went over it in the past but I would like a refresher I have not looked at it for a while so I would like that.

   >> That would be helpful.

>> Steve:  Do you want to start with the background, the definitions or go ahead and jump into it?

   >> Aaron:  Go ahead and jump into it.

   >> Steve:  Okay.

   >> Is it attached to the appointment?

   >> Steve:  Yes, yeah.  We have it up on the screen here too.

   >> Okay.

   >> Steve:  And it was posted on the website as well.

   >> Yvonne:  Okay.

   >> Mark:  Access the Internet.

   >> Steve:  So starting off the timeline that we are up against here is having the bulk of this written really by the end of March, beginning of April because of the public comment period and then it being due to ACL, 90 days before the next SPIL ends so that will be July, August, September.  We are looking at the end of June when this has to be submitted to ACL and then backing up 30 days for public comment period, brings us into May, so and then we also then have preliminary approval by the Council and then also by the CIL directors so we want them to have an opportunity to review that, make any modifications or suggested changes so we really we are looking at closer to the end of March for having probably a draft completed so it's a really short window based on those timelines.

    Okay, this goes through -- a lot of the information that is in the CILC chairperson's handbook in terms of submissions, any SPIL amendment process and then we have instructions by section.  

Starting out with the executive summary, it says concisely summarize the SPIL do not include anything that the SPIL's other sections do not include and appropriate length is one to two pages so this will probably be the last thing that we do once we get the majority of this completed.

    Section one is the goals objectives and activities.  We would state the mission of the Independent network and the mission of the SPIL.  In developing the mission statement keep in mind that this is the mission of the IL network in your state so it's the entire IL network inclusive of the CIL network and CILC and the DSE.

   >>  Do we have that already; is that something that is already developed?

   >> Steve:  I think -- let me pull up the current SPIL. .

   >> Did you help write the last one Diane?

   >> No.

   >> Luke:  Anybody on the team were you part of the last SPIL writing?  We are all newbies with this in tool so on the one hand we have a clean slate and not to the old plan and how it's written we can start fresh if we decide to do that.

   >> Aaron:  Is there any way that Luke could speak up, please.

   >> Steve:  Yep.  Let me put this in the center here.

   >> Luke:  Aaron, I was just saying as far as I know no one on this team was part of the last SPIL writing process, on the writing team so we have a clean slate as far as the people on the team.

   >> Aaron:  Yes.

   >> Steve:  In the current SPIL starts out with a lot of the boilerplate assurances, so we do have a mission statement from the last SPIL which states Michigan's Independent program and the fill if I of Independent this includes the full integration and inclusion of people with disabilities into the mainstream of America society, we do this with consumer control peer support self-help self-determination equal access and independent advocacy for the independence and productivity of people with disabilities a lot of this was probably taken directly from the Federal regulations, that language seems very familiar.  

So we do have a past mission statement to go from for potential modification.

    So the next section, section 1.2 and 1.3 are the goals and the objectives including measurements.  This is really going to be the meat of the entire state plan itself.  Based on feedback that we received from the public, from our public events and then also and very equally as important from the CILs themselves.  What the network's goals are over the next three years and pulling those two together in addition to state IL partners, any collaborations that we would foresee over the next three years we would want to pull those into the plan also.

   >>  Luke:  I appreciate it in these instructions that they are pretty specific on hey let's make sure it's doable over the three years and we are not having something so big and grandiose it's not achievable and that it's not intended to be like the CIL's plan.  We had the centers have their own work plans.  This is I think the first SPIL I worked on is over 200 pages and every center's work plan got built up in the state plan with hundreds of goals and objectives and it just got overwhelming and I like the idea of being really focused and having impactful goals and objectives.

   >> Steve:  I remember the time I was z on the writing team with you and RSA asked Michigan to significantly shorten.

   >> Luke:  Right it was 220 page SPIL, 220 page, unbelievable.

>> Steve:  It was quite a beast to manage.  So the goals of the IL network for the three year period of the plan goals are the intermediate outcomes what you want to achieve to build toward the mission the next section is the objectives for the three year plan including geographic scope desired outcomes target dates and indicators and compatibility with the purpose of chapter title one and specific outcomes and the changes you want to result from what you do that build toward the achievement of a goal objectives should be outcomes focused measurable and have timelines target dates and objectives may include specific amounts to be used for an objective or an activity.  Be realistic with objectives and do not include more than can be achieved more than a three year period of the plan and do not include the CILs individual plan objectives the SPIL and work plan should work together and not duplicate each other so the SPIL is the 30,000 foot view and the operation that with CIL work plans themselves and we have an expert on our team and Diane with objectives, measurable objectives and goals because I think if we reflect on the current SPIL we can all agree that there are a lot of things in there that are actually measuring outputs the number of things, how many meetings did you attend, what went in to your effort and then it kind of stopped short with taking that next leap to well what changes happened because of all the effort that you put into that.

    And it goes on to describe exactly that outcomes versus outputs how much was done quantity numbers of outcomes reflect the changes that occurred as a result of the work.  So examples of outputs, number of people, number of hours, number of activities number of service announcements and outcomes are the changes changes in individual skills, knowledge, changes in organizations, attitudes and programs.  Changes in communities, attitudes and accessibility.  Measurable objectives include indicators.  

What information will tell you if you are being successful and achieving the objective.  How you will know how to fully the objective is being achieved.  

Indicators should be follow the smart process which is to be specific measurable achievable relevant and timely.  I think a lot of us have walked through a lot of exercises in our careers using that model.

   >>  Mark:  Steve, I think it's very -- I can see about the outputs so I think it's going to change the language and the way you interact with the consumers and the public.  I think with that we have to pick up on the matter earlier and probably we wouldn't be in the situation we are in today.

   >> Steve:  So that is another link that we are going to have being a member of the net CIL user's group with the work that this group is going to do, pulling all that information back to the net CIL user's group and talking about how we can capture those objectives in net CIL so it's easy to pull out of there and working collaboratively with that group to try to really make this a seamless process and take the data reporting burden off from front line staff, make these, make it simple for them to do, in a way that we are still able to extract that complexity and nuisances of the data out of the database.

   >> I was real excited.

   >> Mark:  It would be great and change the language in which we describe our CIL and telling our story and I'm also talking but I think we could tell our story with a lot more fervor and could be inspiring by having this whole output.

   >> Luke:  10,000 people got served, so what.

   >> Mark:  Yeah.

   >> Measuring attitude changes is an interesting one.

   >> Mark:  Yes.

   >> Steve:  It makes the CILs when they would do a community activity or community training they would do a short survey right at the end of it, a presurvey and a post survey to try to measure some of the nuisances of that.

   >> Yeah.

   >> Steve:  It is, it is. 

   >>  It's important to kind of end all to change a lot.

   >> Steve:  Yeah, that is very important because once we get into some of the public comment and you read the comments about being excluded, one consumer down in Detroit was prevented from accessing planet fitness because they were told that they didn't have staff to watch over them and that they were seen as a liability for their insurance, that they were a danger to themselves and to other people and so that -- those attitudes that people are running in to are impacting the ability for someone to live a life of their own choosing and access the basic things that everyone takes for granted, you know.

   >>  Aaron:  I think, too, this is Aaron, if we can narrow down how in which we help rather than collecting data on how many meetings we have and have direct impact into consumers or people's lives, that is in itself will change the culture of how people interact with us especially on the phone and every time we have a meeting it seems like they are frustrated because they don't see action.  

We talk about it but we don't necessarily have -- we haven't really had the proper items to be able to implement exactly and reach people on a personal goal, I think if we do that then the whole plan itself will change for the better.

   >> Steve:  Those are good points Aaron, yeah.  You know, there may be other external documents too when we start getting into writing the goals and objectives.  I am immediately thinking about the CIL networks, strategic plan, documents like that that could really feed into this.  In addition to outcome statements, thinking about the telling our story handbook that the CIL network has developed for net CIL.  There is already outcome statements on an individual side and a community side across all of the like priority areas and we may want to pull that into the writing process as reference points and possibly using those types of outcome statements that are already there because they are being tracked.  There is a whole history, years of data of CILs using that and if we get the SPIL and the network speaking the same language, there are some real possibilities in that as well.

    Yes.

   >> This part the note at the bottom of this section of appendix C if you blow it up a tiny bit, sorry, down, a sense of up and down where it says you don't have to include activities.

   >> Right.

   >> That is different, isn't it?  The last time we had all the activities and did we do that or not and that seems it would be a nice cutoff to let the CILs decide for themselves what their activities look like to achieve the goal rather than us laying out an activity.

   >> Steve:  Here is the -- what we are going to do.  The how and that word equalizing it will be up to the partners.

   >> Yeah that is good.

   >> Steve:  And also it's about articulating each of the goal's objectives, the folks that will be responsible for running with those.

   >> Yeah, I like that because the current one had a lot of activities spelled out in it and I don't know how that happened, if it was back and forth with the CILs or if it just got kind of decided and the CILs had to try to accomplish it.

   >> Luke:  Again not being on that team.

   >> I thought you were.

   >> Luke:  No, I know that most leaders are doers and action rated problem solvers so the tendency when would put a goal and objective is you already know what the action steps are and it can be a little bit more prescriptive and if you leave that open you do get some innovative ideas in the field.  

So, yeah, and I have seen other state SPILs that list lots of activity and there are some that don't list any and I also think I like the idea of kind of leaning towards not having those indicators but how you get those indicators could be different in each community.

   >> Steve:  I think it's also important to have buy in from everybody who is involved with a particular goal or objective that this is truly what we foresee doing and achieving over the next three years because when we go through the monitoring plan there are objectives in there where it's no data or something didn't end up getting launched, you know, and life happens when you are busy making plans right and I get that.  But if the intent is there and this is truly what we are going to do when we get that buy in then we are going to have a successful launch on each and every one of those.

   >> Mark:  Right because the activity defines the launch and if you didn't do the activity we didn't know what to say and that is us here is our -- here is how we think we will achieve this in advance or just as they were reporting we would know?

   >> Mark:  With the SPIL and going to a new decade outcomes are defined differently today than what they were ten years ago.

   >> Yeah.

   >> Mark:  And I keep thinking about the YouTube piece and how that just took off just off of one person you have a ton of things and if you are looking at moving forward and getting outcomes so we can measure and kind of see, I think we are going to have to really involve young people to help us with that.  That is just how I see it.

   >> Yes.

   >> Mark:  I mean, we are kind of in the dark ages with the social media and measuring it and that's where a lot of outputs are.

   >> I'm a person when my husband showed me the Internet I thought what will we do with that.  Go to the library and get the book, research it.  Yeah, was I wrong, yeah.

   >> Steve:  On the technical side of it all of the CILs are using the same database software called net CIL.

   >> Right.

   >> Steve:  And every Sunday all of their individual databases are stripped of identifiable information and merged together and put on a server that is here in the CILC office and so we use that data to extract out what's going on over time with each of those objectives.

   >> Yeah.

   >> Steve:  So that would be one of the methodologies we would use.

    A few months ago in collaboration with MRS and the CIL network we opened up two more portals to that so the CIL network has access to that for a variety of their purples from the legislative report to monitoring nuisances in the data potential anomalies and collaborative improvement of what is in there and MRS has it too and it has not always been that way.  CILC had access to it and opening that up is the way forward on this for true collaboration with everybody.  

So we do have that ability too.

   >> Luke:  I appreciate the dialog right now kind of as we are leading into it so part of me wants to share just some past experiences that may be helpful and then like one hope or suggestion that might play into this but sometimes when you have goals and objectives written you need to have a general organization like MRS responsible for it or commission for the blind or D and M.  There is not a lot of accountability that is built into it.  So before CILs were signed there were states that said only SPIL signers could be responsible for goals or objectives so it's pretty much CILC would sign on to a goal or objective or BSBP or MRS and that was it.  But I'm excited of the changes that I've seen now that the CILs can sign the SPIL.  I still think even with Disability Network Michigan was responsible for a goal or objective, that is one staff person, two now with Kirsty and I think in Indiana they have some goals where a single CIL is the point person.  They are responsible for the housing goal and objective for the whole state there, the point of contact for the other 20 CILs in that state and I think you get much more accountability when you can drill down to it and it's like the one net for a choke I know who to go to before this one.  And I think other just looking at some old notes that I think California when they were writing theirs had interested CILs only so if there was something on Veterans it was if the CIL was interested they could sign on to that particular goal and Florida had like individuals kind of like what we were talking about individual CILs deciding on they commit to a goal and decide how they are going to get there so I like the idea of having some buy in and some accountability and even if you say, you know, the first year we want five CILs on board and Mark is the only person and Kaso and Kathy and year two we want ten and year three we all is a humming along but at least there is a champion or a point person to consider as we go through that.

   >> As CIL director you know which CILs are kind of the go to for certain issues, right?  And call on.

   >> Mark:  Yeah, I think that that idea you would get more presentations out of a CIL so if I'm the lead on just about the accessibility, then when we do our meetings, our Council meetings that is one of the objectives that was this here, you would get that real in depth presentation and not in the water but you will get something that drills deeper as it relates to that particular goal objective.

   >> From a funding standpoint though if I'm a CIL and I'm like I'm not going to sign on to anything this year, do I still get funding?

   >> Luke:  No.  It's a great question.

   >> Yes, it is.

   >> Luke:  There is even some CILs or some CILCs like New York when they wrote their SPIL the CILs write their work plan to get the part C funds so that is what we kind of have control and decide over.  In New York they previously wrote their SPILs just for the part B fund, it's a lot smaller amount but this is what we are going to use with the part B funds for the state over the next three years to kind of move the needle in so that is something that CILC has much more direction on how those funds are used.  But for me I'm thinking if we are talking about the idea here and now we are talking about aspiration goals we want to improve transportation in Michigan, I'm not saying we would.

   >> I'm not saying we can.

   >> Luke:  Right and in Flint I think we had the best transportation in the state so I will take a smaller role in that but the UP or Muskegon where it is a major issue they would be much more active in it and then even at a state level so I think as we develop it we can find champions.  I done think any CIL is going to be -- if we get four goals like four really focused goals, a really focused objective it's much easier for people to engage when you've got, you know, ten goals and 60 objectives you can kind of get lost in who is accountable or who is doing what and I'm kind of half doing this piece and you are doing those pieces but it's a fair question.  Will people sign on to it.

   >> Hopefully we will have things.

   >> Aaron:  This is Aaron.  I think when talking about transportation and talking about all these lofty goals that we have especially we need to make sure that we can deliver on what we say because when people -- 

when anybody says they are going to do something and they don't do it over a period of time, goes by and you constantly have the goal but then you don't reach the goal, it's kind of like oh, they say this but they are not going to follow through or do it, you know.  I think to create buy in there has to be absolute for sure that we can follow through and accomplish whatever it is that we set as goal and by doing that it just bolsters the buy in h and the overall network and the overall collaboration as a whole so I think in the past there has been some issues with follow through whether it's the -- we run it wrong and didn't have enough data, we didn't have enough information, we need to make sure that we have the action steps in place to follow through with whatever it is that we are planning and setting goals.

   >>  Agreed on the goals table we will have goals objectives and indicators and it notes in here when developing your logic model it will be helpful to have the activities for each but you are not required to put activities in the SPIL for submission so that can be a more working document based on who the champion of those particular goals and objectives would be.

   >> Mark:  I like that piece because the model will tell us on choosing it and it will change us looking at just the goal and meeting it and saying this is what we have for a strategy where are we at with that, what is keeping us from stalling?  Something we go deeper I guess that is the piece when I'm monitoring it it's always the shallow thing and I really would like to go a lot deeper and we can out can cut a lot of things off early if you say that was not part of our strategy in doing that.  Right now we are here and we have not started it, why have we not started it.  That is because a lot of models work with the plan is all it is at least for me that is how I see it.

   >>  I get a little nervous in thinking in the short time I have been part of this and doing and being on the monitoring committee we don't have that information, we don't have that information that not spelling out the activities how long when and will we get the information of how a CIL is going to achieve that goal so that we know that things are happening I guess because the data will be reported or how do we know I don't have time to work on that for six months.

   >> Mark:  To me when I think of the logic in the relationship we will know how CILs address that particular issue in the database.

   >> So they don't produce data.

   >> Mark:  You basically know and if a quarter went by and there was nothing in there unless it was further down the plan and you can say I have nine CILs responding and these other five didn't.

   >> But it sounds like we are saying they may not be working on that goal, they may not work on all the goals.  Right or now?

   >> Luke:  I think our goals and objectives will really matter because it maybe out dated or attitudes and it might be a variety of things.

   >> Okay.

   >> Mark:  Also reporting to the state also and we have done a lot in the past 30 years the whole data piece.

   >> Steve:  That is why it's important to have that in the buy in and an example is emergency the intent was to offer emergency preparedness planning for consumers, and it says no data.  The intent was there, but, you know, things intervened, so that it may be personally launched or didn't launch, and then the disconnect between being able to report it in the next CIL system that may or may not have been there.  There can be a variety of reasons, but if we go Na this one, we go in with eyes wide open, getting the feedback to make sure the folks that are responsible, this is doable and we've got a way to measure it, without putting an undue burden for doing that.  

    So, the next session is the finance plan tables which are the sources, uses of an efforts to coordinate planning to accommodate CIL objectives, facilitating funds and facilitating services.  Really, what we want to reflect on the past three to four years, resource plan, I don't really see CILC's resource plan changing that much, the bulk of our expenditures is staffing to the council, and then, council meetings and accommodations.  So, really depending on if there are one or more goals or objectives that the council will take on, I would see that as one of the only few variables that we want to look at as we move through writing of the goals and objectives.  

    It does state deviation from this projected budget plan may require a technical amendment somewhere down the road, so, really using past budgets and projections based on activities, we'll have a pretty good educated guess on forecasting for those next three years.  

    So, moving on, it's actually a resource table.  This does not look like it's changed from previous SPILs, pretty much still the standard columns and sources.  How much does RDC take for administrating?

   >> Steve right now, they don't take anything.  If they wanted to, STE can take a cost, but they currently don't.  We'll have that conversation with Tina, once they start developing that to see if their plans have changed for that. 

   >> Yeah.  Okay. .  

   >> Steve: So, then we have financial planning narrative that goes with the table, which is basically a summary of amounts and proposed uses to support the SPIL objectives, again, it's not a detailed budget.  That would come when CILC does our annual budget for the contract with the DSE.  

   >> This is just a question, because they changed that that.  I could be wrong, could CILC do resource development, not that they should or would in any way?  

   >> Steve: We are allowed for resource development by CILC.  That's a discussion that we're also going to want to have with the council.  My personal feel on it, is, maybe not.  

   [ Laughter ] 

   >> Yeah.  

   >> You know, I -- there's just so many resources within our state, and CILC can do research development and push it back to the CILs under WIOA.  But CIL's are doing that.  Why get into a party that's already crowded.  Exactly.  We have a discussion with our board at our CIL.  Because of the excess -- the reserves that we had, and so many non-profits in midland, I mean, there were over 55 non-profits that are competing for the same dollars, and when we looked at our reserves that we had, we entertained the idea, do we need to have an annual fund-raiser this year.  Just simply based on the need that other non-profits had that we weren't currently experiencing at that time, that will be a good discussion to have.  

   >> And it takes time and resources to develop, so, we're moving it, from monitoring to fund raising or something?  I was just curious, if you anticipated a goal and objective, I'm totally okay with it not.  It's your budget.  

   >> Steve: Yeah, we'll put that to the council and have a healthy discussion of the cons of doing that, so they can come to an informed decision about that.  

    Section 1 .5 is evaluation, methods and processes the CILC will use to evaluate the effectiveness of the SPIL including time lines and evaluation of sibs of individuals with disabilities.  

    In the last SPIL, this was not called out specifically, I think we could really get into some clear time lines, based on what those goals and objectives are as a collaborative team with everybody.  

   >> Luke: I know, I really like the instructions here, because they spell them out really clearly, that has at times been sticking points.  We partnered with CILC to make the postage, and the last, used in our 704 coming up with consistent questions.  This is pretty clear, that is not just the satisfaction done by the CIL, kind of in a vacuum locally, that this is something that CILC is mandated to look at.  So, I think we definitely need to have a goal on objectives specifically.  

   >> Steve: Yeah, the West Virginia CILC, they have engaged a third party surveyor, and partnered with the CILs, to have the third-party surveyors sent out to consumers for feedback to CILC independent of the sibs surveys that CILs do, the model that we could do, too.  That information can be sent back to CILs to supplement what you're getting from consumer satisfaction surveys also.  

   >> Luke:  Yeah.  We want customer satisfaction to be a better process.  

   >> Steve: Sure.  As you do that, outcomes for consumers improve from the outset 

   >> Luke:  Not speaking out of turn but I know CILs are speaking about the process, what is a valid number to get real really good satisfaction.  So, we've been connecting these plans would be good.  

   >> Aaron: If you have an agency that does not have a bias opinion, and they are calling someone and asking questions, the two should know them, but maybe you don't.  But maybe you don't.  I think it's important there, that there is a safety level that a person can interact from a different perspective, we do say we'll do the experts talking about personal disability, and we ask about some particular thing, that's a little bit different.  Because we talked -- we survey on our services, and how our staff handled that, but in the big scheme of things, there's a whole world out there that people with disabilities are engaging with.  And they pick up something different.  

   >> Steve: Uh-huh.  

   >> Mark: I remember that very clearly, if you talk -- the images that people go through, a person of color, if you asked me something, I'll answer you differently.  Than someone that was not in my culture asked the same question.  So, just understanding how to get a real, concise good feedback is crucial.  

    That doesn't mean we're trying to get the -- we become the duty experts on surveys, all I'm saying is that maybe there's a blind spot out there that we just didn't see it.  That's all I'm saying.  

   >> Steve: When we were looking to get the questions for the community needs assessment, I looked at what other CILCs were asking, what questions were they asking.  Are we asking the right questions?  Are we asking them in the right way?  Are there questions that should be asked of one group that would not fit with another group, and it was kind of eye-opening, that during the hearings, we always ask about barriers and the negative, and the question was missing, what's good in your life?  What gets you out of bed in the morning, because there's information to be mined there, that what do you enjoy in life?  Because programs can be developed around promoting continued engagement, and getting engagements at the community, leaving that world of isolation.  I heard that a lot from individuals about the isolation that folks feel, economically isolated, socially isolated, and where their connections to their community lie.  And that's really important.  Like you said, are there blind spots in the questions that we're not asking for? 

   >> Mark: Yes, there are.  

   >> Steve: So, we'll develop an evaluation plan as this section --

   >> Luke:  Steve, I wanted to highlight one section on that evaluation, because it pertains to some of the feedback that we got in the public input, but there's a statement that the evaluation plan is not intended to evaluate CILs service, or CIL's compliance with regulations, it's spelled out clearly that's what ACL does, that's what the funds are for.  I foe when you and I worked on it in the past we're mindful of not putting goals and objectives that puts CILC in a monitoring role of C ILs.  Again, some of this feedback about compliance, or CIL services or programs.  I just want to make sure we're all mindful of that.  

   >> Steve: Yes.  Exactly.  So, that summary was, we unfiltered feedback --

   >> Luke:  As it should be, yes.  

   >> Steve: -- from folks, that we have regulations, and guidance from individuals, so we know where the CILCs are at, so, it should be reflective of intent over three years.  The council then monitors that jointly developed plan of the CILs.  We're not here to do that.  We're here to be partners and support them.  But that's ACL's job.  Yes.  Be very mindful of that.  Absolutely.  

   >> When are they coming?  

   >> Steve: They have been here and gone 

   >> Oh.  When do we expect to hear from them?  Any time?  

   >> Steve: I have not heard anything.  

   >> We're expecting basically 60 days of completion of review of the formalized report?  

   >> Steve: Okay.  

   >> Okay.  I think for this, too, in the evaluation, talking about, you know, the evaluation committee, that when we are devising the goals and objectives, that maybe we also agreed to what the measurement will be for those goals and objectives.  

   >> Steve: Yes.  

   >> So we're being very clear with the IL network, the CILs and others, that here are the goals and objectives, but also here's what we would like you to measure those goals and objectives.  

   >> Steve: Yes, yes 

   >> So that's really clear.  

   >> Luke:  Just on the ACL thing, I'm not sure that's public knowledge yet, so I might have spoken out of turn, so keep that under your hat until ACL decides.  Yeah, but, this is when we get on the phone, that it's not part of that.  

   >> Okay, cool.  Okay.  

   >> Did somebody join?

   >> No, it was a late e-mail notification, or something.  

   >> Mark: Is anybody cold?

   >> I'm always cold.  

   >> Oh, okay.  Cold right up until I have a hot flash.  Then I'll be like --

   >> 

   >> Steve: As part of the evaluation plan, as Luke was saying, our evaluation plan is not intended to be use to sell services and compliance and assurances compliance of chapter C funds is the responsibility of the ACL.  We'll keep that in here as part of the instructions of the new instrument.  

    As the evaluation plan is implemented, the CILC should identify any issues that would indicate the need to adjust the plan in response to evaluation results and consult with the CILs regarding whether a SPIL amendment should be developed.  

    Again, it's all process where open communication is key in the development of this, the launching of it, the monitoring of it and final evaluation or incremental evaluation that we do in partnership.  

   >> The fact that they said that clearly, tells me this was a bigger problem, right?  It wasn't just a Michigan problem 

   >> Certainly.  

   >> Across the board it's been a problem.  Okay, we're going to spell this out for you.  

   >> Mark: -- says a SPIL should be developed.  If I'm monitoring, we should pose that question in looking at evaluating things, should we look at an amendment for this.  

   >> That's a really good idea 

   >> Mark: So it's not like at the end, it's more of a -- you got four months, four reports under our belt, this seems to be --

   >> Stock or networking -- 

   >> Mark: Yeah.  Should we start developing that amendment now?  So it's not a three-year thing, like I got to do an amendment.  But amendment, it's not a bad thing 

   >> Yeah.  

   >> 

   >> Mark: Just that we get used to talking with ACL, and then submitting that.  And by the time we get to the end of the year, any concerns we got about our goals and objectives, it may have already been addressed and written up.  

   >> Yeah.  And is amendment required at any level?  Let's say after the first quarter you review, and we find out from the CIL, do you know what?  That indicator or that measurement is really not going to get at -- or we can't measure that.  Can we change that or does that require an amendment?  

   >> Steve: There's two types of amendments.  There's what is called a technical amendment and substantial amendment.  

   >> Okay.  

   >> Steve: Technical amendment would be if a budget amount changed or if Tina resigned and there was a new Director of the DSE, technical things like that.  But a substance amendment would be a change in objective, change in a goal that requires a public hearing process, a 30-day notice of comment.  It triggers a whole series of events 

   >> All right.  

   >> Steve: That are on a time line.  As Mark said, when doing three-year planning, you're starting from this point and you know it's never a straight line through that three years so you have those check-in points and look at what's happening, because it actually goes like this 

   >> Right.  

   >> Steve: And perhaps things do change, and having those check-in points, does this warrant this at this point, or is there another way to go about achieving this and have everyone at the table have those discussions 

   >> Annually makes more sense then.  

   >> Aaron: This is Aaron 

   >> Mark: Annually.  

   >> Steve: I would say biannually.  Having them in the bylaws, we want to have those discussions with the CIL network if we want to change anything about the frequency of those meeting because of that, you want to bring them into the conversation.  

    Aaron, you wanted to say something?  

   >> Aaron: I was going to say, as we kind of have these check-up points along the way to see how we're doing, in terms of the monitoring aspect, if we can get the data to -- if we could get everybody to implement the data the same way, so that we can, as we're monitoring, pull the report, and see exactly where the problems are, then perhaps we could up come corroboratively, together to fix the problem, rather than having a goal to have the data in the meeting as it's occurring with the current stuff, if that makes sense 

   >> Mark: Makes a lot of sense.  

   >> Steve: So, in the evaluation of the plan, they set up a table here that includes the time line the goals that were developed in section 1.2, the objectives in 1.3, the data to be collectedly is probably your indicators, how you'll collect that data and the organization primarily responsible for the data collection.  

    Do you want to -- shouldn't we take a short break to order lunch, or at least get the orders in?  We have a Subway around the corner if that's okay with everyone.  We'll pass a list around and put down what you want and Tracy will get them ordered for us.  

   >> Where is the restroom from here?  

   >> Steve: Do you want to just take a five-minute break for everyone to use the restroom real quick 

   >> Sounds good.  

   >> Aaron: Sounds good.  

   >> Steve: Okay.  We'll be right back. 

   [ Brief break ] 

   >> Steve: Okay.  We are back, Aaron and Alex, are you with us?  I can't believe Diane said those things about those kids.  

   >> Aaron: Yes.  

   >> Who was that woman that just came in here to talk about that camp?  What was her name?  I'm not done.  Busy chatting.  

   >> Steve: Next section is scope, extent and arrangement of services.  This is where you check boxes who is providing what around the state.  So, we'll complete that table once we get to it.  Section 2.2 is outreach.  Definition of unserved and underserved populations.  How services will be made available to populations that are unserved/underserved by sub chapter.  Under the current SPIL.  This is CILs adopted in certain areas of counties that are not officially affiliated with the center, when their articles of incorporation were filed and approval from the Federal authorities was give.  Midland was officially associated with eight counties but is serving 12 counties as part of that catchment area. We want to review that language in the current SPIL when we get to this section here, and maybe look for any other innovative ideas, and reaching unserved and underserved populations which tend to be minority populations and populations that are rural areas that are harder to reach.  

   >> Luke:  The other thing that jumped out to me that are different in these instructions, again they highlight again the outreach plan.  I think the current SPIL, I could be wrong, that CILs do outreach.  I think it leans on CILs doing outreach.  In this statement, CILs have their own outreach plan.  This is by state outreach.  That's something that stood out, as we get into goals and objective, whether LBGTQ or veterans or who knows -- I saw some public comments around that.  That looks like we've got an opportunity to maybe identify potential populations, unserved and underserved beyond geographic.  

   >> Mark: With that being said, maybe this doesn't include the outreach plan of the CIL.  

   >> Luke:  I was surprised to Read that.  

   >> Mark: So, how do we pick up on the work done, the size of the CIL?  How do we get that information?  

   >> Aaron: Can you say that again, Mark?  

   >> Mark: Yeah, I just don't know how we get it.  

   >> Luke:  It might not be the CIL doing it.  It could be the social media campaign by somebody else.  NDRC, or who knows.  

   >> Steve: What's that, Aaron?  

   >> Aaron: I didn't hear what Mark said.  

   >> Mark: I'm sorry, Aaron, I don't know if you heard, Luke can explain, that the outreach goal is not one necessarily, the lines of the CILs.  The CILs have their own outreach plan.  This involves other types of outreach that probably will come make from other partners like maybe MRS, or BSBP, what are some of their ways beyond what we do.  I might answer my own question.  

   >> Luke:  I think I would just hit the point that -- because, again, as we go through these goals and objective, I'm just kind of pointing out new thinking that I had been exposed to before, but I also think, in looking at other -- I'll say that in Michigan, we're blessed, because we do have a statewide database.  That is a logical place to track and record information.  But it's not the only place.  So, as I look at other states, goals and objectives, they don't lean so much on, you know, statewide database, they might be using other indicators.  So, however we come up with these, we want to make sure again, that there's somebody accountable to and recording these.  

    So I kind of got excited about an outreach, statewide outreach.  

   >> Steve: That's how it reads here.  The CILs outreach plan is specific to their service area. Where this is what are other entity doing to blanket statewide.  

    Next section is coordination.  How describe coordination and cooperation and cooperation between CILC, CILs and DSE and with other entities programs organizations.  Include specific methods and efforts for each entity included.  I know there's a list of partners in the current SPIL we'll reach out to pull information in for this section.  

    Section 3 is the network of centers, the description of the existing centers here in the state.  So, this is again, is a table that we'll fill out.  

    Explain the criteria for defining the CIL network bearing in mind the CILs included in the network should be those eligible to sign the SPIL.  Section 3, expansion and adjustment of the network.  Plan and priorities for use of funds by funding source, including part B, part C, state funds and other funds whether current increased or one-time funding and methodology for distribution of funds.  Use of funds to build capacity of existing centers establish new centers and/or increase state wideness of the network.  

   >> Somebody wants to join, huh?  I'm working on it.  

   >> Steve: Thanks.  

    I know in the substantial amendment that we just did to the SPIL, the CIL network rewarded some of this to explain there's no current expansion of the network.  We'll do a check-in on that for the next SPIL to see if there's any changes for that particular language for the next plan.  

    Section 4 is the designated state entity, our DSE is Michigan Rehabilitation Services.  Prior to WIOA, there were two DSEs that was designated state unit.  Which was BSBP and MRS, we change that to one DSE. I know there was some behind the scenes talk of exploring the possibility of another state department becoming the DSE.  I don't know if there's any further talk about that, but, this has been a long-term partnership with Michigan rehab services, and this is the section where we call out that DSE.  

   >> Aaron: Just a random question, how long has the partnership between MRS and -- how long have they been the DSE?

   >> Luke:  20 years?    I've never known another DSE.  It's always been -- they move from Department of Education to Department of Labor, to DHS.  They moved from department to department.  But they have been the consistent DSE. 

   >> Aaron: Okay.  I was just curious.  Thank you.  

   >> Luke:  If they move to Department of Transportation, it might look at feel a little different, but anybody good.  

   >> Steve: Section 4.1 describes the DSE responsibilities and when the DSE signs the state plan, they are signing off on these responsibilities.  The DSE essentially acts as the fiduciary for the funding that comes through the spill and WIOA kind of put it in a box that it's their fiduciary responsibility.  They are agreeing to these things.  They don't necessarily sign in terms of agreement in terms of the content of the SPIL itself.  

    Section 4.2 describes the grant process and distribution of funds.  Describes processes he, policies and procedures to be followed by the DSE in the awarding of grants in sub chapter B funds including process for soliciting proposals, proposal formats process of reviewing proposals, who the reviewers will be.  P 

    Sections 4.3 is oversight process for funds.  This is pertaining to the DSE responsibilities and a flushing out of basically the overarching description of section 4 itself.  

    We get to section 4.5, state imposed requirements, state imposed requirements contained in the provisions of this SPIL include any state law regulation or rule or policy relating to the DSE administration, rule or policy implementing any Federal law, regulation or guideline that is beyond what is required to comply with this particular part of the regulations or that limits, e-bands or alters requirements for the SPIL.  

    I know some statements have additional state-imposed requirements.  But I'm not aware of Michigan everything any additional ones. I don't think this section has ever impacted Michigan State plan before.  

    722 versus 723 state.  I think there's only five states that are -- 723 states, order of priorities for allocating funding amounts to center agreed upon by the CILC and the centers.  

    Luke, do you remember what the difference between the 22 and 23 state is?

   >> Luke:  It has to do with the level of funding.  It currently state where the feds get the part C funds they are responsible for distributing the funds.  If the state got more funds than the feds, then they can say we want control of part C dollars.  We want to be responsible for all funds of the IL network.  It can be a state decision to do that.  

    I don't think we're at that threshold in Michigan, but that's always an option, if -- but, you know, be careful what you wish for.  Again, if we were under the department of transportation, and we wanted them to have control over part C, or part B, so -- 

   >> Steve: Thank you.  Section 5 is pertaining to CILC, particularly the establishment of CILC, thousand the CILC is established and CILC autonomy is assured.  This really is -- revolves around the executive order that created the Statewide Independent Living Council.  Again, the CILC resource plan, what our budget over a three-year period, will look like.  Describing the process used to develop the resource plan, process for disbursement of funds to facilitate effective operations of the SLIFK.  

    5.3 is maintenance of the CILC.  How the state will maintain the CILC over the course of the SPIL.  

    And this section, describing how the state will ensure the CILC is established and operating.  Appointments are made in a timely manner.  The CILC is organized in a way to ensure it's not part of any state agency, which we -- is currently housed in the Governor's office.  The CILC has autonomy necessary to fulfill the duties and authorities, and necessary and sufficient resources are provided for the CILC resource plan to ensure the council has the capacity to fulfill our statutory duties and authorities.  

    Section 6 is the legal basis and certifications.  This verifies that all entities with authorities.  Verifies all entities and authorities with responsibilities for the SPIL.  

    DSE assurances section 7, Section 8, CILC has minimum compliance with regulations.  

    Section 9 is the signatures.  

    The appendix has an optional checklist for SPIL development, which I think we'll find really handy in guiding us through this process.  So, again, that is essentially the SPIL tool that we're going to be using, and as we said before, the development of the goals and objective, indicators, measurements and responsibility partys is really going to be the bulk of the work here.  

So any question on that, as we move forward with any ideas and suggestions how to tackle this?

   >> Luke:  Just from a process question, this is just an easy one, because I do think the hard work is the goals and objectives, but there are sections that are clearly written by the DSE, and their part.  When do we want to pull them in?  Do we want, have them write their section separately?  Do we want to include them in the writing?  When will be a good time to pull them in?  

   >> Steve: Probably sooner rather than later.  

   >> Luke:  Okay.  

   >> Steve: So, I'll reach out to Tina and let her know about our meeting today and the next scheduled meetings and ask her if she would like to be directly involved in this, if there's a point person she would want me to work with, and pull in to the team what they are most comfortable with in terms of their process if they want to write theirs separately or if they want to collaborate with the writing team on this.  

    Let me reach out to Tina.  

   >> Luke:  I think for us to dive into the customer feedback and public input, develop goals and objectives.  Once we get further along it might be a good time to bring them in.  They might not want to get into the nitty-gritty of that part of it.  But as we get closer, bringing them in with the familiar, kind of goals and objectives where we're headed would probably be a good idea.  But they might not be as interested or invested as we are, about the outcomes.  

   >> Mark: Also, are we going to look at the needs assessment that was published for 2018?  

   >> Steve: The Survey Monkey one that we just did?  

   >> Mark: No, the one that came out -- 

   >> Steve: Oh, yeah.  

   >> Mark: Encompasses the state.  

   >> Luke:  I haven't seen that.  That was available?  

   >> Mark: Yeah.  It was sent to the Directors.  

   >> Luke:  I'm sure it did.  

   >> Mark: That was one of the documents that was pretty factual and predicated on the interaction with our partners.  They are doing '18, and now they're doing '19.  

    This document, Michigan comprehensive statewide needs assessment.  

   >> Steve: This one here, Luke?

   >> Luke:  I was thinking the survey they were just sending out, putting up flyers for the 2019?  

   >> Mark: Yeah, I was talking about this one.  

   >> Luke:  Gotcha.  

   >> Mark: I just hadn't seen it.  I wanted to bring it to the table.  It's not a quick read, but it's very regimented and easy to pull out.  And some of the surveys, that's what they're talking about, and the rest being one of our partners, to hear what some of them had to say, would be very -- just from a different perspective.  

   >> Aaron: Hold on just a second, please.  

   >> Yeah, maybe if we think of some other review, we can report back with a summary on them.  Probably 

   [ Overlapping speakers ] 

   >> Mark: That has to be a huge one.  

   >> Yeah.  

   >> Mark: Flat out complaints.  

   >> Yeah.  And they --Mark McWilliams is great gathering -- he can say this is how many INRs we get.  But they could at least give us that data in aggregate, probably even geographically.  

   >> Mark: Right, right.  

   >> We hear this complaint most from this area.  He loves that stuff, so -- maybe a good resource.  

   >> Steve: So appendix A the optional chick list for SPIL development.  This is really a great self-check to make sure we are following all of the steps that are required, and posing the questions back to us, how did CILC and CIL Directors meet the aforementioned requirements during the SPIL development process?  Terms of process of IL development in the state.  Working relationships in collaboration between CILs entities carrying out programs that provide IL services including serving older individuals, other community-based organizations that provide or coordinate the provision of IL services, and entities carrying out other programs providing services for individuals with disabilities and what steps were taken to ensure participation by Director of the CILs in the state.  How was public input gathered before the SPIL was drafted.  Providing following, appropriate sufficient notice of meetings, notice and location of meetings, public formats.  How was it recommend to be used which is what we'll look at next.  What changes were made as a result of those comments that we received.  What process was used to secure approval much CILC and CILs prior to submission of the SPIL which is our timeline, giving Directors enough time and council enough time to give feedback and make adjustments where appropriate.  

    And then some planning tools for folks that we want to start with your mission, plus the goal, objectives and then your activities.  Planning tables, again, the appendices are great tools to help us visualize what it is we're doing to start moving through the writing process.  

    And then, starting on page 27 is the actual template of the plan itself.  So, at the end of the day when all is said and done, this will be the beautiful document that we have, nice, concise, and organized.  

    So, that is the new SPIL tool itself, and some awesome guidance that we never really had before, so that we don't lose track of what it is that we're doing, and then the requirements of each section.  So, I'm really excited about this.  I don't know if this is a good time to talk about how we want to approach this, or if we want to move in to reviewing public comment and then do that portion as maybe a wrap-up to this meeting.  

    What are your thoughts on that?  

   >> Mark: I think reviewing the public comment really helps in that.  I think that can relate to -- I want to add one more question, I was really shocked, maybe -- I don't remember anything stated before about our relationship with the elder community.  That was serving older individuals.  Do we have a partner in that?  

   >> Steve: Is that the older blind program?  

   >> Mark: I'm just asking the question.  

   >> Luke:  On the checklist?  

   >> Mark: On the checklist.  I'm just wondering who is that?

   >> The AAA agencies.  

   >> Steve: AAA agencies.  

   >> I forgot his name 

   >> Steve: Glen?

   >> We can get input from him.  

   >> Mark: I wondered statewide who that was.  And who we talked about gathering information.  I struggle with that piece, because I don't want to distinguish the older -- I just was surprised it was something like that.  

   >> And you got to think if you're older and you have a disability, then you have to have more areas that you're facing.  I know, attending these meetings, where there's now a growing, aging population of homelessness, those are unemployed or maybe in retirement, which is scary, so, yeah.  

   >> Perfect time, like reaching 63 -- 

   >> Mark: So, 63 --

   >> Yeah.  It's a crisis looming in our state, where our seniors are becoming homeless for the first time.  

   >> You're stuck on the word 63.  

   >> Mark: Why did you pick that?  That just goes to show you.  

   >> I have to get prechecks 

   [ Laughter ] 

   [ Overlapping speakers ] 

   >> What was I going to say?  Another group that I think is really important is kind of my sister's age, and that's the 50s.  Because she has -- she didn't have me.  She would be living with an aging parent, who knows how much longer my mom -- or her mom will be there.  And those people, many of them, have been dependent on their parents, and what's going to happen to those people, because their parents aging and leaving.  So I think that's a group that really needs a lot of effort.  

   >> Mark: Okay.  

   >> Mark, did you hear me in I have a grant we can work on for this particular topic.  

   >> Aaron: I don't know if this is the place to talk about this or not, but the care service population specifically talks about the AAAs in the state, and the lack of -- just the lack of resources to pay caregivers, is not only a big need but it also is statewide, and I think that is something that needs to be -- I would like it to be addressed in this state plan myself.  But that's just -- and I'm not speaking just for myself, but I think if we could somehow get it so that individuals who are -- don't have family members to assist them with every day needs, if we can get that situation better, it would also increase -- increase activity, increase community involvement and decrease loneliness, and, you know, not feeling connected and so on and so forth.  So, I -- 

   >> Steve: Aaron, it's almost about changing attitudes about it, and having more of a valuing of that service, and seeing it more as a career pathway, as opposed to an entry level McDonald's job, which essentially how it is viewed right now.  With the financial resources that are not provided on for that section of service.  

   >> Aaron: But even that industry level gets paid three times as much as the individual caregiver.  So, yeah.  Great 

   >> As we develop the goals, too, I think it's important that we look at who's already working on this, and are they the expert, and what do we bring to the table, because there are a couple statewide groups that are looking at that issue and wants for personal care assistance, and I would favor the experts.  They are MSU professors and really kind of leading that effort, but, what role do we have in it?  So Maybe it's sort of a goal, Maybe it's more just a 

   >> Steve: Or reaching out to them as a partner and pulling what they are working on into the plan, because the plan is to be that statewide description.  

   >> Right, and that the plan we're working on makes sense.  

   >> Steve: Or describing their efforts in the SPIL and then getting their progress from them 

   >> Yeah.  

   >> Steve: And reporting it through the SPIL 

   >> Or maybe things we want to just make sure CILs are aware of that maybe they weren't otherwise.  Sometimes that group started looking at seniors, and their -- and personal care for seniors, and now it's grown into, oh, wow, there's this whole world of people who need personal care who aren't seniors. S it is expanding, and this voice is probably missing.  I mean, I'm there, but I'm not in it every day.  

   >> Steve: That's kind of a burning question for me, too.  When we get into goals and objectives, are these inclusive of state partners?  Are they limited to the CIL network?  Is it limited to part B and part C funding?  It's always been a little gray area for me.  

    Do you have any insight into that?

   >> Luke:  Yeah, this is Luke.  I would say that past bills have been in some ways pretty grandiose.  That, hey, a change to the Michigan constitution, and somebody in the biz is working on it, and it might get written into a SPIL, but there's really no accountability and there's no impact for the CILC -- opportunity for the CILC or the CIL, or MRS, like the signatures, like the people who signed the plan to really see that part through, and so if we do put something in, on a goal that's really driven by somebody else, I think if we spell out CILC's role or the CIL role supporting that, then we can say, hey, here's the clear indicators, this is how we're supporting this overall, but I do like the idea of having the goals and objectives really focused on the things we can control and have been acted on.  

   >> I think that makes a lot of sense.  

   >> Mark: There's time for that goal.  And I hope I'm not getting too deep.  But the way things going, everything is tied to the funding, and you have to put your comments in, or notes for that funding, saying this is what they're doing.  

    We may want to think about that just a little bit, because that is a level of accountability, and a reason for actually responding to how are we dealing with part C funds, how we're dealing with part B funds.  And these are the things we're trying to cut.  But it's leaning that way already.  

   >> Luke:  We don't want any unfunded goals or objectives.  

   >> That's for the mandate.  

   >> Luke:  Right.  It could be -- again, just as -- this is just a dialogue here, we could dig deeper into a lot of this based on the feedback from town halls that we wanted to move the needle on pay and attitudes, it might be CILC has a staff, or there's somebody in the network which identified that works with Michigan State and there's money that's earmarked for it or planned for the next three years, that these would be the outcomes.  At least we have more control over it, whether there's funding attached to a CILC policy advocate or CILC point person for -- again, CIL, or MRS.  

   >> Yep.  

   >> Steve: That makes sense.  That gives me that scope of where the boundaries on this plan really lies, so that makes perfect sense 

   >> And I think Aaron's right.  But that issue is kind of an umbrella for so many of the other barriers that people face, and that lack of quality of care providers.  Quality and quantity.  

   >> Luke:  When we've done -- just a side note.  When we've done town halls in Flint, the two complaints are accessible parking spaces and housing, employment, family members furious, people with disabilities are furious, it's a major issue.  

   >> Mark: It's a transition, disability occurs, goes to a facility, then the person goes back home to the community, and then the services are not there, and it's just public information, education, is huge.  We all -- we seem to be in a vacuum by ourselves going through it.  It's not a magnified effort, where nobody wants to make -- to talk about 

   >> Yep.  

   >> Mark: Aaron's right, you know.  We've been there a long time, you know there's some common issues, common ways that this plays out that are not good.  You're right.  McDonald entry job for a person caring for an individual, is just, what are you thinking?  We got people caring for animals better than we have our humans.  

   >> That's true.  

   >> Yep 

   >> Mark: I mean --

   >> Let's not upset the animal rights people.  The group I'm talking about is called Impart Alliance.  It's spelled i-m-p-a-r-t alliance.  If you look it up, and Google that.  You can look at their Website.  I know Clare Watts who heads that up is always looking for other partners, and people who make that an even stronger coalition, so -- if you can't find it, let me know.  

   >> Aaron: I was going to mention Clare, but you beat me to it.  

   >> You know Clare?  She's wonderful, isn't she?  

   >> Aaron: Yes.  

   >> She does a lot of great things.  

   >> Steve: I have it up on the screen, Aaron and Alex 

   >> Aaron: Yes.  

   >> They did this cool campaign that they got a grant for.  It was a photograph of a personal care person someone they cared for and the story about why they love their job.  And it's pretty powerful.  

   >> Steve: Yeah, we have a lot of turnover in our CLS program in midland, because we were capped for the reimbursement rate from CLH, we could barely pay above minimum wage.  We had long-term folks in it because of what they were doing and not the wage itself.  And that was very --

   >> Do you all do care providing services?  Is that CIL-specific?

   >> It's CIL-specific.  

   >> Mark: One time we did do it in Muskegon, had a relationship with CLH, and one of them was --

   >> Keeps me up at night.  That's 45 percent of our budget that CMH reimbursement.  

   >> Mark: I know you're up a lot.  

   >> We ran a program at a loss for four, five years and we opened our booms to CMH said we're not lying to you, we're supplementing our program with other dollars that are coming in, because it's important to us to provide these services from an IL perspective.  This is what happens when you put the squeeze on us, though we're not going to be able to do this any longer, and we want to.  They're finally able to squeeze a little more out of their budget and we could start paying $10 to $10.50 an hour, which is not a whole lot.  

   >> When was that?

   >> Two years ago.  

   >> Okay.  That's about where we're at, $10.50 an hour.  That's not enough.  

   >> Aaron: In the U.P. had budget cuts -- it started out at $10 an hour, had budget cuts, reduced it down to $9.50, and it's been at $9.50 for at least three or four years.  

   >> Steve: Uh-huh.  

   >> Is that the home health dollars that you're talking about?  

   >> Aaron: Yes.  

   >> Okay.  Did you get an increase recently for that?  Or no?  

   >> Aaron: No.  

   >> No.  Okay.  The agency got an increase recently.  

   >> Aaron: The agency -- what happens is they give money to the agencies, but then it still filters through the agency, and actual client need for services is left with practically nothing, because of it went to overhead or something of that nature, so the state increases but they are not specifically designating it to the actual worker that's providing the services, so the AAA eats it up in overhead, and is not the one providing the service.  

   >> They have done some things, Aaron, that you may not know of, that you don't have to -- because I'm an agency and you're not.  There have been some 50 cent increases in reimbursement rates but it's a pass-through and you have to show that you gave it directly to your caregiver, which I think is great, rather than just -- it's been tough for our overhead.  

   >> Aaron: One of the ways --

   >> Sorry, go ahead.  

   >> Aaron: One from the problems is the AAAs don't want to run at a deficit to be able to show the need, because if you're running a deficit, then the agency suffers because of it, and then of course you can't provide the service at all, because you're running into deficit.  

   >> Yeah.  

   >> You have to hurt yourself to prove your case.  

   >> Mark: Thank God, through stating this, this is what it's all about, for the person to be in the board meetings to create attention, of potential reality of how we're going to address it.  That is a -- these are budget decisions, these are strategic decisions that the agency makes and executives, of the CILs have to figure out how they are going to fund that.  It's not a ton of money, but if you get enough pieces of Multiple Sclerosis there --

   >> Just another thing about Impart, Clare, through research figured out -- and her focus really has been the aging community, although it's expanding, as more people come on the stable.  I have the stat on my sheet.  Michigan alone in 2020, which we're in will have a 30,000 shortage in care workers this year.  

   >> 30,000.  

   >> 30,000 deficit in care workers this year.  And our aging population is growing, so there's more competition for personal care.  It's going to get ugly.  Scary stuff.  

   >> Steve: We have to get folks starting to value that service more.  

   >> Yes.  Exactly.  

   >> Aaron: We have to evaluate -- 

   [ Overlapping speakers ] 

   >> Steve: I'm sorry, Aaron, what was that?  

   >> Aaron: The problem is, has always been, they don't bother you until they need it.  And by the time they need it, it's too late.  

   >> Mark: A heart attack just a heart attack.  

   >> It is, because aging crosses all socioeconomic statuses, that maybe the demand for care giving, maybe that will be a stronger voice to add to the already voice, the disability community, so that can happen, I don't know.  

    Because everybody's going to get old and need assistance, right?  I know.  Terrible thing.  

   >> Aaron: I'm already there.  

   >> Steve: Lunch is here.  Do we want to take maybe a 20-minute break and then come back online, or how do you -- what's the pleasure as a group?

   >> That's fine.  

   >> Aaron: I just want to say that I have physical therapy at 1:00 to 2:00, so, unfortunately, I'm going to have to get off.  

   >> Steve: Okay.  

   >> Aaron: But lovely conversation.  And I will switch it around next, so my next therapy sessions don't affect this meeting, but I've had -- 

   >> Steve: Okay, sounds good, Aaron.  Thanks for your participation today.  I'll be in touch with you here shortly.  

   >> Aaron: All right.  Thanks.  

   >> Steve: Take care.  Alex, are you still on?  

   >> Alex: I'm still on, yep.  

   >> Steve: How about we plan on coming back at 20 after 12:00 or do we want to do 20 minutes?    

   >> Mark: My clock is a little fast.  So -- 

   >> Steve: It's 11:48 now.  So, how about -- we'll come back at 12:15, 12:20?

   >> Sounds good.  We'll dial back in at 12:15 to 12:20 Alex.  

   >> Alex: Sounds good.  

   >> Steve: Okay.  We'll talk to you then.  

   [ Lunch recess ] 

   >> Steve: Hello, everyone, this is Steve.  It's 12:16.  We'll get started here in about four minutes.  We're just waiting for Luke and Diane to come back into the office.  When we start, I will go ahead and take it off mute.  But I'm going to go ahead and mute it until we get started again.

          >> Test.

          >> Steve:  Hi, everyone, we're still waiting on Diane and Luke to come back in the room.  And I'll take it off mute once they arrive.

          >> Steve:  All right, Alex, we are back.  Are you still on the line with us?

          >> I'm here.

          >> Steve:  Okay, awesome.

          >> The last part of our meet, we're going to go through the summary of public hearing input and comments that we received during our public input meetings.  So the way that the document's organized, there's three tables and they're organized by hearing location.  I also organized them by priority area that's already in.

          So let's start with the Detroit public hearing.  The first life area is accessibility.  Now some of these comments could go either into accessibility or into housing.  It was just kind of an educated guess on where to put them, but they could certainly be moved around.  So in terms of accessibility, we heard a lot about public housing and subsidized housing and some of the barriers folks are experiencing there.  The first comment public housing elevators were out of service more often than they were in service.  They lacked auditory technology for people with low vision or blindness.  Wheelchair users and visually impaired were forced to use the stairs.  There was a period where the elevators were down for a five-week period.  Some had to cancel medical appointments.  They felt imprisoned in their apartments and canceling medical appointments and not having access to grocery shopping.  Public housing unit, the accessible units were not located on at that first floor.  And there were a lack of ramps.  The issue with not being on the first floor is again with the elevators going down.  And being completely dependent on those elevators to access their home.

          Crumbling sidewalk, non-existing sidewalks and streets impacting ability and safety.  A lack of independent living services for blind people.  Training and employment, computer, braille, daily home living skills, and mobility training with the closing of the sites in Detroit., and a lack of resources to travel to the Kalamazoo site.  And not allowed to access services outside their county of residence.  I heard this quite a bit in Detroit.  BSBP closing up shop in the area has had a major impact on basic life skills training on people with blindness and low vision in Wayne County.  And what I heard was that the services were found to be very, very valuable when they were around. and they are really wanting to see those come back.  Or to be able to get those services in another way that's currently not available to them in Wayne County.  So they were truly valued services is the message that I got.

          Lack of equal treatment, denied access to Planet Fitness who had lack of staff to assist and perceived liability issues with people associated with people of disabilities.  Assumptions that blind people would burn down the building while cooking.  One lady, any time there was the smell of burning food, they would run to her apartment banging on the door, and nine times out of 10, it was a sighted person who was actually catching their food on fire.  So when we asked the question, are you treated equally in your community, these are some of the experiences that people are having.

          The blind population is much bigger than the current compliment that blind services can reach within Wayne County.  Everything a blind person needs for daily living is cost prohibitive for someone on a fixed or low income.  Assistive technology tends to be more expensive for people with visual impairments or who are blind.  I also heard that CILC should play a role in bringing a diverse group of disability providers together at the State level for collaboration and coordination.

          Assistive technology, lack of computer, and assistive technology for blind people with the closing of the sites and lack of resources to travel to the Kalamazoo site.

          Employment, business leaders, managers need to be more flexible in finding places for people with disabilities.  Must stop the hiring/firing cycle by providing training and lifting on the job restrictions placed on employees with disabilities.

          Regarding healthcare in Detroit, Medicaid qualifying income thresholds are too low.  Lack of access to healthcare advocates.  Insurance premiums too high for low-income.  Lack of education of healthcare providers on making healthcare more accessible.  Prescriptions are unaffordable.  HIPAA violations by providers.  An example was asking for a Social Security number while the consumer was in the waiting room with others around.  Discussing their medical issues in front of the public.  And lack of doctor office slash nursing facility accessibility.  For instance, iPads required to sign in do not have voice technology for a person with low vision.

          Focus on connecting disability talent with live-wage providers; promote talent within the disability community to the employment sector, no at the time disability.  So as opposed to going out and encouraging people to hire people with disabilities, encourage them to hire talent.  And get them to understand that there's a large pool of untapped talent found within the disability community.  So not hiring a person with disabilities, you are hiring someone with the talent needed for your job that you have.

          It's a different view.  Housing, lack of affordable and accessible housing, we have heard that forever and ever and ever.  Accessible apartments, lacking safety equipment like shower grab bars, hallway rails for guidance for people with low vision or blindness and lack of curb cuts.

          Accessibility apartments do not meet ADA guidelines making it difficult for people with blindness.  No braille signage or hand rails, bathrooms and kitchens, a lot was in subsidized housing.  The privatization of housing options increases costs.  We are seeing a lot of Section 8, not tenant-based going to privatization once the mortgage expires on these units and they're no longer under federal regulation.  And they are being privatized which is eating autopsy fordable housing even more so while we have an increased lack of accessible and affordable housing throughout the State.

          Lack of partnering with developer, construction contractors, and elected officials planning commissions to educate them on the positive impact of universe sap design when new developments are being planned.  Lack of security and adequate external lighting around public housing in Detroit in general, especially for blind people in terms of safety issues.  Other support, food stamp assistant amounts and income thresholds are too low.  Lack of relationships between elected officials and disability community in terms of understanding basic needs of people with disabilities.  Lack of ATMs and grocery store checkouts with voice assisted technology, physical assistance with shopping and not enough electric scooters when folks get their groceries.  Lack of accessible laundromats in terms of machines marked for blind people.  Increased food insecurity, we heard that quite a bit, particularly with the meager amount folks get on food stamps and that amount being cut back.  A lot of people I talked to were receiving $15 a month in food stamps and living on $1,200 a month in income which three-quarters was eaten up by rent.  And then trying to subsist on that.

          Lack of quality independent living assistants that are paid a living page and care about the person they are assisting.  Lack of -- under recreation, lack of recreation opportunities.  Being told they cannot come to Planet Fitness due to lack of staff and perceived liability issues.  Cannot going to a public business and being treated --

          >> Humiliated.

          >> Transportation, limited public transportation, hours of operation.  The length of time to get a ride, the length of time to get to your destination, length of time to get picked up.  Lack of overlapping service areas, negative effect on access to and maintaining employment, healthcare, and shopping for basic life essentials.

          In terms of dreams and what is good in life.  In Detroit, I heard working, helping others, and feeling like I'm contributing and making a positive difference in the lives of others in my community.  Feeling like I belong.  Being creative, being able to get up and out into my community.  Being able to serve others and connecting with other people and not feeling isolated.  Isolation was a common theme that I heard quite a bit.  The virtual statewide meeting that was held on December 10th.  In terms of accessibility, a lack of access to local Government.  Local Government not responsive to ADA community compliance complaints.  Lack of American sign language interpreters at Government meetings.  Lack of advocacy services at CILCs.  Lack of leadership opportunities for people with disabilities and opportunities to be at decision-making tables in all situations.  Should educate local businesses about accommodation and access to public spaces for all disabilities types.  Increase diversity and cultural competency.  Increase technology services.  Education, increase partnerships between educators and to improve student transitions for middle and high schoolers and begin transition earlier than 18 years old.  This comment came from an university at the University of Michigan who happened to be on the call and was very excited about the partnerships going on and wanted to see the transition piece start earlier like as early as middle school.  Yeah.

          Employment, increase employment services, should employ from hiring in advancement of employment.  Advancing employment of people with significant disabilities.  Do not employ affirmative action.  Increased volunteer opportunities for people with disability at CILs.  Healthcare, lack of healthcare staff due to low wages.  Educate businesses about inclusive hiring strategies.  I should probably go under employment.

          Housing, lack of affordable and safe housing.  Lack of -- I'm sorry, lack of safe and accessible shelters.  Other supports.  Lack of systems advocacy advocates for people with disabilities.  Increased community building, self-help and peer support opportunities.  CILs do not provide advocacy or peer support services.  Teach empowerment and self-advocacy skills.  Educate people with disabilities about state examines how to use  them. -- state systems and how to use them.  Increased access to technical expertise and attorneys who have disabilities for pro bono work on individual legal issues.  Increase CILs services to and participation by more minorities across all demographics.  Provide leadership and advocacy training.  Recreation.  Develop the disability community increased diversity and promote disability culture through the arts.  Increase recreational options especially for youth with disabilities.  Transportation, lack of reliable public transportation options in rural areas, lack of access to medical transportation.

          Dreams and what is good in life.  Feeling empowered as a self-actualized person, making my own decisions and challenging professionals who think they know what is best for me.  Witnessing people with disabilities standing up for themselves and advocating for change.

          The next input sessions were in Flint which was in-person only and here in Lansing which was in-person and also statewide via Zoom meeting.

          Accessibility, limited access to information, physical access, and state systems due to ADA-non-compliance and systemic barriers at the local and state and federal levels.  Sidewalks and disrepair.  Ableism, bigotry and retaliation by CILs.  CILs meetings are not open to the public.  Being denied a seat at the table by non-disabled people.  CILs have discriminatory job descriptions by including having requirements that are not necessary.  CILs are not accessible transportation-wise and communication-wise.  CILs should be striving to change the social context in which people with disabilities live.  Direct housing and transportation advocacies needed.  CILs need to move beyond barrier identification and actually begin removing barriers.  CILs should take consumer control and consumer satisfaction more seriously.  CILs need to drop the business model and get back to grassroots advocacy.  Lack of access to area agencies on aging.

          Information is not provided in alternative formats.  Time of day and day of week for disability events sometimes creates access issues.  CILs should respond to community access issues that are brought to their attention.  Values must be identified, measured, and monitored for the philosophy.

          >> Just a quick question, Steve.

          >> Steve:  Yeah.

          >> How do we know which one of those (indiscernible).

          >> Steve:  When you get to the next table, it jumps.  So there's a red header.

          >> No, no, not -- I understand.  You have two CILs.

          >> Steve:  Yeah, we combined those into one.

          >> Geographically, I don't know where it came from.

          >> Steve:  For Flint, there were three people.  But I can separate those out because I have those on recording.

          >> Okay, I just wondered.

          >> Steve:  Yep.

          >> Trying to see where --

          >> Steve:  I'll separate those out and make one Flint and the other one Lansing and statewide.  Because it is important for geographic.

          >> Yeah.

          >> Steve:  Location.  Okay.

          >> Thank you.

          >> Steve:  You're welcome.

          Assistive technology, CILs, need more computer training around voice to text programs.  Employment, must continue to implement competitive integrated employment effort, consumers need jobs with opportunity for advancement.  Collect tired of collecting shopping carts and being token disabled employees.  Stop clap rating with those who suppress off this community.  Denied job promotion and position on board due to disability, relegated to being a cart pusher.  If valuable services shut down, where to go for the services?  Other supports, peer support groups should be about connection.  Food insecurity and continued cutting of food stamp allowance.  Transportation, curb cuts where they exist are in disrepair and are dangerous.  Lack of accessible pedestrian signals at crosswalks.  Long distance to the bus stop.  Lack of public transportation options.  More shelter and safety at bus stops.  Need more stops near apartment complexes and student housing.  Must have more accessible crosswalk signals.  And what is good, having a car, house, being independent and being engaged and having a mom that cares.  Have a job.  Use job as a way through disability.  Don't like being labeled disabled.  Being able to go out and do things because then I can interact with people and get to know them.  Finding area in the activities there.  Being able to help other people teaching the art classes.  Again, it's that connection.  It's community engagement, feeling like you matter.  It feels like, and it -- that you're making a difference.  Whether in somebody else's life or your community life

          >> Connection, community, contribution.

          >> And communication.

          >> And communication, all  cs.

          >> Steve:  Yeah.

          >> I'm writing that down.

          >> Steve:  All those things human beings need and desire.

          >> How many people did we have in total?

          >> Steve:  I would say close to probably a hundred because we had two listening sessions at the CILs and then up in mar --

          >> Those were nonduplicated counts?

          >> Steve:  Yes.  They would be.  For the one here in Lansing, the last one, we just had Joe, Eleanor, and Dharma on the phone.  We provided the questions in written format and collected those responses up.  I sat with two consumers and did a face to face interview after the phone meeting was over.  The one in Detroit, we had, I would say about six people.  Unfortunately I don't know that we got it marketed well enough.  The one in flint was Luke’s party.  I was competing with folks who were doing interviews next to me.  And/or surveys.  And were you familiar with those folks at all?

          >> Yeah.

          >> Steve:  Yeah.

          >> Were they paying people?

          >> They were giving some kind of reward.  But after the survey was done, it was pretty lengthy; some of the surveys was 80 pages in length.

          >> Yeah.

          >> So they were kind of exhausted at the end and were just wanting to get to the buffet and eat.  So I don't have a chance to talk with them.  But the folks I did speak with, including your dad, I got great information from and was able to record the interviews.  So I have the historical record of those too.  So I would say just shy of 100 people total.  Certainly not the response we wanted to generate.  Pushing our need assessment because we went from having 23 respondents to 66 as of this morning.  So we pulled the reports for those and I will get those out to all of you this afternoon.  In terms of the content of those.  If there's a way to summarize those, kind of like this, then I'll do that before I push it out the results.  Any initial thoughts or comments to what we received so far?

          >> So I guess my original thought was is count.  I was trying to see how many were similar, to kind of give them a check.  I know we were studying how to take the feedback and put it in categories.  I guess my question would be for accessibility, does every comment count for a check in that area?  Or what?  Because accessibility was a huge -- it's got probably way more comments than assistive technology.  So I just want to know what's the next step with the comments and how they're going to be --

          >> Are you saying -- looks like a small sample?  Like do we really know -- is that what you mean?

          >> So I'm say, so if it says lack of ASL interpreters, that's for accessibility.  Is it just a check in the area of accessibility?  Or we going to try to break it down.

          >> Yeah, and I would almost flip that and say that from a lot of the comments on the public hear, almost take like a broader approach when we're creating also and we hear things resolved around accessibility, you know, some of the discriminations that folks shared.  You can really almost build a goal off of that, you know, collaborating to increase public awareness regarding independent living.  You know, so your goal encompasses a lot of those areas.  Yeah, instead of like always, you know, 20 goals --

          >> Yeah.

          >> Yeah.

          >> I was trying to think how we were going --

          >> Right.

          >> I know this is just one sample.

          >> I think just my initial comments were, yeah, that public awareness piece can help in a lot of, you know, the sub categories that you kind of listed everything in, depend did he want on the question.  I think the areas of like isolation, housing, all of that, when I think of those thing, I think of wellness and health.  Housing is definitely a health issue.  So again, I'm just saying or at least my initial thoughts are there are much broader categories that a lot of things can fit under nicely.  And then you can pull out more specifics and be objective.

          >> Yeah, that wellness piece, just the recreation, don't see too much of, but that jumped out more than -- as you were talk about wellness, that's where I started to think, you know, there's a lot about job, absolutely.  A lot of about employment.  Those are important factors to how people live and being independent.

          >> Right.

          >> Need to live well.

          >> Right.

          >> And I got a blurred out a ridiculous stat.  There was an article I was reading about an awareness over in England.  And literally 70% of people are just terrified to walk up and have a conversation with somebody with a disability.  So that awareness piece and that attitude, whether it's a Planet Fitness or whatever in the community, it's a huge -- it's a big barrier just like housing and transportation, just the awareness piece.

          >> Did they dig any deeper to find out why?

          >> I will send you the article.

          >> I would be interested to read that.  I mean it is just a perceived difference in physical difference that somehow I'm not going to be able to understand how to communicate with them, what is that fear inside somebody that would put that wall up without even trying?

          >> And I'm trying to recall, I think you're on the right track, that it has to do one conscious bias, it's normal and natural to feel uncomfortable with anybody who look, walks, or talks different.  But disabilities seem to have a higher, more bias than some of the other areas, race or gender.

          >> Interesting.

          >> I didn't hear a lot of feedback.

          >> I know the council is like, you know, getting ready to do their public hearing questions, you know, too.  And I was thinking about, reading through the comments yesterday.  You know, do they maybe capture more of that population.  And my own percentage of folks who fall in the category.  That is interesting.

          >> I wonder if we can pull some of their public comments and take a look at those also to try to feed into this group.

          >> Yeah, that would be interesting.

          >> (indiscernible) sets priorities so you could look at the priorities to see if there's any overlap there, some partnership potentially.  I think it should be on their website.

          >> Well, sounds like one of the things we can do is look at, I keep hearing them say, what is this person doing and be a part of this or get their data.  Maybe we can make some assignments about data collection from outside of this to bring back to the meeting and summarize to say, the survey, underserved, here's a highlights of what this group is doing or working on.  It sure makes a lot of sense, manage all these groups, all kind of moving in one direction.

          >> Yeah, I'm really interested in the survey because we met with the department of transportation at the State level and they said they had just completed like a one-on-one interview with Michigan State University as part of the feedback on the transportation needs statewide for folks with disabilities.  And I think some of the comments and the feedback you captured, Steve, people were, worried about cross county transportation and are there ways to link that up, there's things going on in the State, that would be good to connect to.

          >> Yeah.

          >> And then I kind of like going with both really broad umbrella category, awareness, ice lace, health and wellness, did you say -- lump into one of those three?

          >> Yeah, the awareness piece.

          >> Yeah.

          >> I don't know if that's a place to start and then just keep funneling down from there.  Isolation, powerful, I guess, you could make any of them because they all work together.  And I don't want to make assumptions about what those broad categories could be based just on today, but maybe with some more research on what others are doing and council, survey, and considering all this work that you guys did.

          >> Are there other surveys that we should pull together for public comment?  So far, I've got council, department of transportation.

          >> Posted one from the (indiscernible) agent.  Facilities.

          >> Yeah.

          >> I thought that was one that we want to see where they were at.

          >> Yeah.  They have any -- and maybe if they don't have a survey, I think we can hopefully make the assumption that if they have goals or priorities that they got those from the names of those that they serve.  If you can't see the direct survey result, at least we can gather what they're working on.

          >> Are there any other state plans that would be helpful to pull that information from?

          >> I know, like from Luke, I was listing other state plans last night.  And that was interesting.  Interesting to see how different like all the States' plans are.  But a lot of them do have similarities the format I thought were really interesting, just to resume of the State plans to see, all of this and be a really good fit for something we're trying to work towards.  Some of the survey, like evaluation, cases we were talking about earlier were directly from the CILC site.  Like you could go directly to the survey from the CILC website which I thought was really cool.  A lot of them were much more digestible than others which is cool.  So I'm saying, for me, it was helpful to get other states, like, oh, definitely want to steer away from that.  And you know, yeah.

          >> Yeah.

          >> Yeah, (indiscernible).

          >> Highlighted specific, they had accountable.

          >> Wasn't always the CILs that was responsible, so.

          >> So like the employment piece, you know, that seems like the link up with our DSE, as far as measurement and data.

          >> Yeah, the state plan, employment, and then be helpful, what are their priorities.

          >> I will start pulling these.  Any other thoughts on that?  Or next steps for moving forward and what our next meeting might look like?

          >> I mean, tendency is to jump right in and let's go.  But I do think even at the next meeting, just taking 30 minutes to review what did we find from the other state plans or 30 minutes to review what kind of data jumps out from, you know, the AAAs, that would be helpful reading and learning.

          >> Yeah, I was looking at theirs, eliminate abuse and negligent, increase the protection of voting rights, of individuals and the rights of individuals with representatives.  Increase access to integrated competitive employment, increase access to services, increase the right to high-quality education.  And then when you click on it, I mean, they're federally-funded, some of the same outcomes so they have their objectives listed so.  That might be a nice one to dig into a little bit too.

          So do you want to sign up to do some of that work or do you want to do the leg work on that?

          >> Sure, I'll do the leg work on this, pulling these plans together.

          >> Okay.

          >> And the comments together.  Okay.

          >> Survey of the CILs director, like where do you spend the most time in?  What are the most pressing issues?  Or is that needed --

          >> Work or the CILs itself.

          >> Yeah, I think you mentioned that once before.  So that's --

          >> Yeah.

          >> According to the CILs, and that's just looking at your CILs, seeing if it's a need.  So I don't know if that's --

          >> Maybe.  That might be helpful.

          >> I was looking more at some, if I had this, IL philosophy, more train, customer service, grading, that's how I laid it out.  Because that was the question, like what do you think you can use --

          >> Right.

          >> You could.

          >> Yeah.

          >> I added accessible social media.  I think we're good at it.  But just knowing where it's going, I would love for ACL to provide practical assistance to CILs to make sure all the work we're doing on social media added --

          >> I just felt like, gosh, we're so broad.  You know, but right, right.

          >> Again, what I appreciate is every CILs is different.  But if you were saying over the next three year, what do you think are your top three priority areas and what are the top three needs?  And number one is funding.  That might just be a quick two-question, we would like to get this information to help.

          >> Yeah.

          >> And be from, you we know which CILs for what.  Very well might in other areas.

          >> Right.

          >> And then even the measuring of that, like transportation goals in the U.P. might look really different than a goal elsewhere.

          >> Yeah.

          >> I just feel overwhelmed at how to get it narrowed down right now.  It just feels like there's so much to do.  And I think that, yeah, I think it's really important, a really important statement.  And I would like challenge ourselves to not try to get it narrowed down right now.

          >> Yeah.  Yeah.

          >> And just like be okay in that space for right now.  So you can get through some of those objectives.

          >> Ask that question, with the statements quantitatively, like accessibility, when I look at this, even these other ones say I'm not included as an accessibility people.  But you could go up.  Isolation, things of that nature.  That's how -- to keep myself from getting too much into the weeds.

          >> Kind of what both of you have said, if we talk about awareness, just having an open dialogue about what does that look like and let it go where it goes, I would envision some chart paper.

          >> Yeah.

          >> And then the same with isolation, because you say accessible social media, I think, well, gosh, that's an isolation thing too.  Access to technology.  There's so many different directions, what if we just kind of took broad categories and started putting all that stuff under there.  And then maybe circling who is already doing this, who is working on this.  What are the CIL expert at, where are they not expert at?  And then just kind of keep going from there.  Is that getting too specific too soon do you think?

          >> No.

          >> You have any thoughts on that Alex?

          >> I'm circumstances I had to step away, I was having a coughing fit, I had to get water, so I missed the last part.

          >> No worries.  We are just talking about, you know, the broader categories of goals based on the public input that we received so far.  And then going and the public comments from a variety of different state plans that are either in process, have recently been completed from the AAAs impasse, the dd council, the department of transportation, and just trying to get a broad reach around these larger categories of prioritization for goal consideration for the next SPIL.

          >> Yeah, I think that makes sense.  Have we collected -- what sort of information have we collected from the CILs, like strategic plans or anything like that?  Might have already had public input?

          >> Yeah, that's a good tool.  Strategic plans.

          >> I know for example when we created ours a year ago, we did surveys and some focus groups and things like that.  So was informed by the community as well as internally.

          >> Mm-hmm.

          >> We're nodding in agreement.  Just can't --

          >> Yeah, that would -- you've got nine out of 15 CILs with a commitment for the next three years and a strategic plan that they're going to be working on, then that might be something --

          >> Yeah.

          >> That will be something some action.

          >> Right.

          >> That would be --

          >> Yeah, because why add some kind of off the board goal, let's all keep moving in the same direction on a couple goals so that we're making --

          >> Moving --

          >> Making some progress.  Rather than getting distracted by something small over here.  Not necessarily small, might be big, but --

          >> Right.

          >> And that's crucial.

          >> Yeah.

          >> So what I hear about accessibility, the voice keeps say, I'm not being heard.  Nobody's doing anything to change my life.  You know, and here are some of the things out of Detroit with the elevators, they got a bunch of buildings that have elevators.  Here, we don't have that.

          >> Right.

          >> You know, but that could be a huge issue there if you go to fifth floor or you live in a high-rise, and the elevator's been down for five weeks.  You have to depend on your community to bring you --

          >> Or shut down in an emergency.

          R

          [ no audio ]

          >> Is it available in the format that makes sense to me?  Maybe that's not a CILs issue.  And we're tackling a different piece of accessibility.  Maybe the ramps and curb cuts are accessibility issue, not CILs.  Not that it's not your issue but not something you're putting your efforts towards.  I think that they can add up.

          >> A common denominator there is like accessibility regardless of the niche populations is that all sectors are essentially hopefully trying to promote that IL philosophy toward accessibility regardless of what form it is.

          >> What types.

          >> Social media, visually impaired, so that, I mean, that in and of itself could be an objective in some ways and then, you know, again, coming to that agreement of how are we going to measure that with the responsible parties would be the key piece.  So maybe one is increasing accessible parking.  So that would count toward it.  And another entity is doing something else for a different population.

          >> The bigger goal, yeah.  Because it's all helpful.  And makes sense, I get a little hung up on how are you ever going to find one measuring tool for accessible, social media, and accessible parking and -- that seems hard.  But maybe I'm getting in the weeds too soon.  So we'll save that for another day.

          >> The visual impaired piece.  Do we have the survey the State associations for the (indiscernible) --

          >> BSBP?

          >> There's another one at the State level.  I don’t know of the name.

          >> The national federation for the blind?

          >> Yeah.

          >> Brought that out, there should be some information that says that.

          >> Joe sent us a big --

          >> I just want to know if it was out.

          >> I'm going to look and see if I can find that.  He attached something to one of his emails a while ago.

          >> I'll look that up.

          >> We just talk about emergency preparedness.  And one of the common, very common to Michigan the winter weather.  And when it snows for a person with any type of visual impairments, it's always impossible for them to get out because there's no landmark.  So talked about the people, but that is more than part of the State's issue.  And all different -- U.P. deals with different than Lansing.  And God knows, lake-effect snow on the west side is yuck.  I just wondered.  There's something geographically that from east side to west side, there's going to be a different way of handling it.  Accessibility.  All I was thinking about was drop downs.

          >> Oh, gracious.

          >> I mean, that's all that popped in my head.

          >> The next meeting is scheduled for a week from today.  So we've got the first 30 minutes to review what we learned from other state plans.  Also maybe I'll go in and take a peek at the State plans, the SPILs for Illinois, North Dakota, and the other one that you mentioned, New York.

          >> Well, do you want to send us links to all of those different things that you find?

          >> Yeah.

          >> And that we can take a look at them before the meeting.

          >> Absolutely, yep.

          >> Should probably look at northern states.

          >> Yeah.  Yeah.  Illinois makes sense.  What about Indiana, Ohio?  They're still similar to us.

          >> Yeah, I would like to go where there's a healthy, functioning --

          >> Well, I don't know that.

          >> I went to Arizona because I think of --

          >> The ability, amazing in Arizona.

          >> But their SPIL is like really hard, like for me, I mean, it was really short.  Like how they have it up on the website, but it was yeah, like goal A and then objectives listed.

          >> Yeah.

          >> Even ACL, trying to remember the point person for SPILs --

          >> Virginia.

          >> Yeah, I wonder if she, hey, take a look at these three, which would you recommend?

          >> Yeah.

          >> There's a format --

          >> They recommend Maryland.

          >> Do they have?

          >> Really?

          >> Yeah.

          >> No, but I --

          >> West Virginia, she's in with ILRU pretty tight.  She was one of the co-authors of the CILC chairperson's guide book.  Works closely with add ACL, so West Virginia.  Kansas is also heavily involved at the national level.  So I would suspect they both have two good SPILs, but I will look at about six or seven of them.  And forward links to those also.

          >> So that first half hour you were telling us about the agenda you are forming there.

          >> Reviewing what we learned from the State plans and then I'll also send links to and gather up information on the public comments from Michigan state level plans from a variety of these folks.  And then what do we want to do with the remainder of the meeting in terms of putting some fire into the engine?  And also getting information from CILs directors too.

          >> Yeah.

          >> A short, quick survey out to directors.

          >> Yeah.

          >> Friday, Tuesday, so less opportunity to talk about it and get it out.

          >> Okay.

          >> Great.  Yeah.

          >> Next meeting, probably?

          >> Yeah, the next meeting is a week from today.  10:00 to 2:00 and then one the following week.

          >> Well, I think kind of what we were talking about, having the charts off and sticking out that everybody has and, you know, putting out those broad categories and writing down what we think fits under them.  And then we can move those sticky notes all around.  You know, create a whole new chart if we need to.  Lots of things.  Sticky notes,.

          >> There's a good collaborative mark or if you don't mind tearing up your office.

          >> Tally marks.  That's a small group.

          >> Yeah.

          >> Okay.

          >> That group is not that big.

          >> So Lori looks at the size of the room, you know, to make sure that the area accommodates them.

          >> Yeah.

          >> If you want to move forward, No. 5 and checklist for the SPIL development, we do not to devise how we're going to use public input and development.

          >> Yeah.

          >> So we can say what the formula is and then we can take this and then move forward.  Got to know what that is.

          >> Yeah.

          >> How we plan strategizing.  So see something and it says this is important, how we're going to put it in a cart and go forward.  Make sense?

          >> Yeah.

          >> Because this is a lot -- this is individual comments.  We're going to get organizationals.  Directors, departments, how is that going to weigh out?  One of the things it said is that some organizations, they say well but you can't put them on the front end because in some way, it takes away what is being (indiscernible) about.  So you have to be careful, because they'll say it the way you like to hear it.

          >> Right.

          >> I just remember reading that part, be careful how you weigh BSBPs in relationship to input.  More points or whatever it might be.

          >> Yeah.

          >> So that's -- when you say moving forward, just need to --

          >> Yeah.

          >> And also remembering the very, very small survey sample that will we have within the public comments.  Because some of these are just one or two people.  And that certainly is not the weight of an entire state.  Some individual's perspective on it too.  All right.  So anything else today?  Or we good to go?

          >> I like the idea of having the white board.

          >> Yeah.

          >> The flip chart.

          >> I'll see if we can get the room next door and put our flip charts up.  And get the white board.

          >> Yeah.

          >> Do we need a facilitator or are you playing that role?

          >> I'll do what I can but I am not a professional facilitator by any stretch.

          >> I would throw my ball on the table right there.  You seem to do a really good job of taking what we're saying and keeping it in that vision area and then, I mean, I think you can do it.

          >> I am very open to try.

          >> So yeah, I just think that will be the only thing --

          >> Yep.

          >> Be and say this is what we have to accomplish today.

          >> Right.

          >> I think we need that.

          >> Right.

          >> Got it.  I'll bring my army.

          >> Awesome.

          >> The defensive --

          >> There you go, it is up straight.

          >> Alex, is there for next week's meeting that you would like to see us do?

          >> No, I don't think so today.  I look forward to the meeting next week.

          >> Okay, awesome.

          >> You coming, Alex?

          >> Yeah.

          >> I mean, I get a chance to see you, right?

          >> Yeah, no, I plan to be there hopefully, as long as I'm not sick anymore.

          >> Okay.

          >> Great.

          >> Well, I hope you feel better soon, Alex.

          >> All right, thank you.

          >> Great.  Anything else for the good of the order or final thoughts?

          >> Referring to, about how to use input, do you think you can draft that since you were at all the meetings, start to draft how we're using the input?

          >> Sure.

          >> I think he's right, we want to have a response.  Be able to move forward based on our response and also what kind of back into it.  You know, if that makes sense.

          >> Yep.

          >> And then one thing done in the plan.  One question answered.

          >> I'm sure we could answer it out the back end too, but it might be nice to sort of have a feel, to keep us honest on what we're doing.

          >> See the process.

          >> Yeah.

          >> Yeah.

          >> All right.

          >> All right, well, thank you, everyone.

          >> Thank you.

          >> Well, thanks, Alex, we're going to go ahead and sign off and we look forward to seeing you next week and hope you're feeling better by then.

          >> All right, thanks, Steve.

          >> Okay, have a great afternoon.

          >> You as well.

          >> Bye.

          >> Thanks.

          (Call ended)

* * *
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