1st Quarter FY 2017 Statement of Work Report
Michigan Statewide Independent Living Council
Agreement#:  MRSIL-17-99001

	Required Activities
	First Quarter Progress:

	Jointly develop and sign the State Plan for Independent Living (SPIL)
	· On 1 October of 2016 the FY 2017 – 2019 State Plan went into effect after being approved by the Administration on Community Living (ACL).

· SILC was notified by ACL that due to finalization of the rules regarding the Workforce Innovation and Opportunity Act (WIOA) Michigan and 22 other states would need to complete a SPIL amendment to name a single Designated State Entity (DSE).

· The Council voted to re-join the SPIL writing team in the 2nd quarter to provide options for the SPIL Signatories to make a determination on the DSE Selection

	Monitor, review and evaluate the implementation of the State Plan (SPIL)
	· The SPIL went into effect during the 1st quarter.  

· Required amendment notification as described above.

	Coordinate activities with other entities in the State that provide services similar to IL Services such as entities that facilitate the provision of or provide long-term community-based services and supports.
	· During the 1st quarter SILC hired Terri Robbins to the position of SILC Advocacy Coordinator.  Terri will be working with many different state entitles in the development of the Common Disability Agenda.
· SILC Staff continued to work in collaboration with Disability Network Michigan (DN/M), the Michigan Council on Rehabilitation Services (MCRS) and the DD Council.

	Facilitate coordination and working relationships between SILC and Centers for Independent Living (CIL) though out the state.
	· SILC staff were involved in planning and coordination of an Independent Living Public Policy meeting.  The desire is to speak with a single voice for public policy though the SPIL.
· SILC sponsored a two day training for Independent Living Specialists who work with youth in Traverse City.  This training involved brining in two national leaders in youth services training to assist with professional development and program design.

· SILC Staff worked with CILs to design a program which allows for MRS quarterly reports to be completed directly from the NetCil Database therefore making the process much easier for all involved.

	Ensure that all scheduled business meetings of the SILC are open to the public and advance notice is provided.
	· The November SILC Council business was open to the public

· Notice was posted 30 days prior to the meeting at the SILC office, www.misilc.org and www.misilctext.org  

	Submit reports are requested by federal and state authorities including the Section I, 704 annual report to ACL.
	· SILC was notified by ACL the deadline for submission of the Part 1 704 annual report will extended into the 2nd quarter of FY 2017.  This is due to an information technology change-over at the Federal Level.  At the time of this report writing, the deadline nor training on the new system had been announced.

· SILC provided IL data numbers and a spreadsheet report to Project Excellence (PE) in support of the Comprehensive Statewide Needs Assessment (CSNA) during the first quarter.

· SILC worked collaboratively with DN/M to provide data support to complete the DHHS Legislative boilerplate report.  This report was forwarded to MRS to inclusion in the DHHS legislative report.

	Hold Hearings and forums as the Council determines necessary to carry out the duties of the SILC
	· No hearings or forums were conducted during the 1st quarter. 

· Planning is in place to hold a public forum in South East Michigan During the 2nd Quarter.

	Prepare a resource plan including staff and personal to carry out the functions of the Council.
	· No activity during the 1st quarter.  SILC is in the first year of a three year MRS/DHHS Contract.

	Supervise and evaluate staff and personnel performing duties.
	· One new staff person was hired during the 1st quarter.

· Current staff annual evaluations will occur during the 2nd quarter of FY 2017.

	Facilitate operation, management, updating and coordination of the NETCIL Management system.
	· During the 1st quarter of FY 2017, the SILC Executive Director designated over 128 hours toward the NetCil system.  This was around 1/3rd of the Directors time.

· SILC Staff facilitated the NetCil Database workgroup on a monthly basis.  This included agenda creation, meeting minutes, and group facilitation.

· Conducted on-site NetCil assistance and training at: Ann Arbor, Port Huron, Midland.
· Worked with database developer Ed2c to design, code and implement a new program for reporting from the NetCil system.

· Implemented a new NetCil Certification system and created video training and web site support to ensure that all users of NetCil have demonstrable competency in utilization of the database system.

	Additional Responsibilities in SPIL
	· Goal 1, Objective 1 – Bi-Annual report not issued during the 1st Quarter of FY 2017

· Goal 1, Objective 2 – Common Disability Agenda. (CDA) SILC has hired a staff person whose primary role will be facilitation of the CDA.  This staff person will be presenting the timeline and suggested implementation plan to the council in February.

· Goal 1, Objective 3 – The strategic thinking even was not held by the December 31st date.  SILC is working on holding the event during the 2nd quarter of FY 2017.

· Goal 2, Objective 3 – Reporting research underway.  Report is due to council in 4th quarter FY 2017

· Goal 3, Objective 3 – Reporting research in progress.  First draft expected for May 2017 Council Meeting.

· Goal 3, Objective 4 – No progress during the 1st quarter.

· Goal 3, Objective 1 – SILC Think Tank.  There is no currently assigned topic for the the think tank.

	Additional Activities
	· SILC staff attended and presented a session on youth services data collection and program design at the Association of Programs for Rural Independent Living (APRIL).

· SILC staff was invited, at their expense, to present to the California SILC.  Information was presented on the Michigan NetCil Database system and outcome model.
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