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   >> Hi, Joe, how are you.

   >> Almost burned out but don't tell anybody.

   >> Steven:  Thanks for joining us.

   >> Joe:  You're welcome.

   >> Steven:  Thank you all for coming here today and welcome to the Michigan living Council I'm Steve watt and we will do introductions around the table and tell a little about yourself and we will get started with the orientation.

   >> Joe:  Steve, could I ask you two questions speak up in the mic and two also how do I mute myself?

   >> Steve:  How do you unmute yourself?

   >> Joe:  How do I mute yourself.

   >> Steve:  You have to do it from your phone, Joe.

   >> Joe:  What is the key.

   >> I city it's star six Joe.

   >> Joe:  Okay thank you.  You guys are sounding kind of distant right now.  I'm going to mute myself now, okay.

   >> Steve:  Okay. 

I'll try to speak up and if you can't hear me let me know I've been with the Council since February so I'm about as new as the new Council members.  I did serve on the Council for six years two, three‑year terms, I termed out back in 2014 or 2015.  Prior to this job I worked for a Disability Network of Mid‑Michigan for 13 years as the associate director and the past years as the executive director.  I'm excited about having our new Council members on board.  We are about to start our SPIL writing year for our next SPIL so you're coming in right at the right time for when the action really starts taking place in writing our next SPIL so welcome to the Michigan State wide Independent Council and thank you so much for offering your time and your talents to this very important endeavor.

   >> Lisa Kisiel with the Bureau of services for blind persons and I will be the SILC ex officio member representing BSBP.

   >> I'm Glen Ashlock work at the Regency area two on aging before that I was at the Ann Arbor for Independent for about 15 years and I do technical.

   >> Hi name is Aaron Andres and I have probably driven the most coming to this meeting, I'm from the UP.  And specifically Marquette I'm involved with the center of Independent there, the upper peninsula for Independent and I've been involved with that for the past, gosh, seven years, I've been on the Council for the past three years, I was actually on the team and when we recently did the ‑‑ when Council members termed out I began the unofficial temporary chairperson for the Council for this meeting so we could have tomorrow's meeting to reappoint the new chair and vice chair and secretary.  Basically the officers of the board and I look forward to working with all you all and I hope I can be able to answer at least some of your questions since I have apparently been on the Council now pretty much the longest out of anybody, so hopefully I can answer your questions and if not John is not too hard of a group if we all work together and can coordinate and build on each other's strengths and move forward this a positive direction so thank you.

   >> I'm Yvonne Fleener and I'm only from East Lansing so I apologize, you were here before me I had no idea.  I have done a lot so I'm the executive director new, I started there in August so hello more times than you have but healthy hands respite care and we have an adult day services program and we do in‑home care for our seniors and individuals with disabilities.  Primarily our in‑home care is for individuals with disabilities who are living with families and might be adult children or children living with family members.  And before that I was the development and marketing director for Origami Brian injury rehab.  My knowledge about CILs really comes from the advocacy director at Michigan protection adequacy and.

   >> Could you speak into the microphone a little bit?

   >> Sure.

   >> Steve:  Hold on Eleanor I will move it.

   >> Yvonne:  From the beginning or the last part?  I'm sorry.

   >> Eleanor:  Just a little if you don't mind.

   >> Before helping hands, I was at Origami rehabilitation center and I worked at Michigan protection and advocacy service force about ten years and worked closely with CILs on advocacy issues.  My love and passion for disability work probably stems from having a sister with pretty significant disabilities and she lives with us.  So, I'm really excited to be here and be part of this.

   >> Steve:  Welcome.

   >> My name is Patricia Sterling I'm from Soo Ste Marie, Michigan, I'm the native American representative and parent representative for the SILC.  Previously back in the 90s, not to give away my age or anything, I was the state, the native American representative for children 0‑3 with disabilities for the State of Michigan and I did that for about six years.  Well then I went on and had a child actually and my only child and he is on the autism spectrum disorder so I learn something new every day and I think that this is a really good fit for me at this time because he is going to be 13 next month and our goal is that he will be Independent, so I think that this is supposed to be so thank you.

   >> Steve:  Welcome.

   >> My name is Theresa Metzmaker and I am the executive director at Michigan disability rights coalition.  I also am the power director which works with teen girls with disabilities on ending violence with women and girls and identify as a person with a disability.

   >> Steve:  Welcome.  We are very excited to have ‑‑ let's go to the phone and have folks on the phone introduce themselves and tell us a little about themselves and be part of this too who do we have on the phone?

   >> Eleanor Cantor, I am a consumer.  I've been involved in the Independent movement for about 15 years now.  For the past four years I have been engaged in an advocacy effort along with some other consumers to reform Michigan's broken Independent program.

   >> Steve:  Thank you Eleanor.

   >> I'm Joe Harcz.  I've been engaged with Independent from New Hampshire to Michigan for more than well since 1990.  I've been an active member of adapt and active member of the national federation of the blind and I as Eleanor have been working to reform our broken Independent program in Michigan.

   >> Steve:  Thank you Joe do we have anybody else on the line?  And just the captioner, just to kind of start off as you know SILC is a Governor appointed Council that you serve three years as a term and you're eligible to serve up to two consecutive terms for a total of six years, similar to centers for Independent we are kind of structured like that.  The majority of our Council voting members and general membership must be people with disabilities because consumer control is what we are all about.

    As Joe and Eleanor have said over the past four years there have been some turbulent things going on and what we are doing looking forward is really handing consumer control back to this Council and to the people with disabilities in this state.  This Council really belongs to the people, it belongs to the disability community and we are here to amplify their voices through the charges that we have as a Council, mainly to develop, implement and monitor the state plan for Independent in collaboration with the centers for Independent and the disability community so that that SPIL the state plan for Independent really reflects the consumer voice here in Michigan and what we are going to do over the three‑year period for which it's in effect.

    So, what we would like to do start out with is the ILRU on demand training SILC duties and responsibilities.  I looked through in the other day and it was produced in 2013 so some of the first few slides you will see are not accurate since the passage of WIOA and transferred to the association of living under DHHS, we used to be under rehabilitation services administration which was a department of the U.S. department but now we are more aligned under the DHHS department at the Federal level so when they start talking about the RSA structure and the graphics and all that stuff, that's kind of gone by and it's all changed now but the information that you're going to have in the guide book that we are going to hand out to you today that you received electronically will be much more current, it was updated in November of 2018.

   >> Aaron:  Everybody know what WIOA is?  Workforce innovation act.

   >> I did know what that is.

   >> Steve:  The workforce innovation and opportunity act prior to that it was WIA and it is a large piece of legislation under which the rehab act is tucked.

   >> Okay.

   >> Steve:  So, it's a broad piece of legislation that encompass quite a few things and also encompass the reauthorization of the rehabilitation act and under WIOA and we will get into that, there were some additional authorities that were given to SILCs.  A couple being the ability to do advocacy as long as it's in your SPIL.  The account to do resource development as long as that is in your SPIL.  And it changes the signatories on the SPIL itself, it requires the signature of the SILC chair, at least 51% of the centers for Independent directors to sign in as well.  And then there is a signature page for what's called the DSE or the designated state entity who acts as the fiduciary for the funds that come in from the feds for SPIL activities and for distributions of the centers for Independent as well.

    We will go ahead and start the video.  Good afternoon I'm Steve from the national Council and want to welcome you.  In the presentation is being presented by the SILC program of the IL training and technical project.  Partnership on ILRU, for the U.S. Department of Education.  The other thing I want to point out before we start today is the evaluation form.  As our webinars we have a brief evaluation form that is very important to us and it's also very brief for your benefit so please do fill it out, so we know what you thought of this.  If you are participating in a group that is wonderful but please do so individually for the presentation today and that is it for the announcements and I want to introduce our presenters Mike and Ann McDaniel have the pleasure of working with Mike and Ann in our training team over the last few months to put this presentation together and it's outstanding, so I want to thank them for their hard work on this.

    Mike if you don't know has worked in Independent since 1997 and has been the executive director of the Independent Council of Wisconsin since 2007 and Ann McDaniel is the executive director of the West Virginia SILC and Mike and Ann are both outstanding SILC directors and I know they have done trainings and provided guidance, formal and informal to SILCs and their staff of Council members all over the country so you all thanks again for putting this together and without further ado Mike is going to get us started today Mike go ahead.

   >> Mike:  Thanks, Jim, well the first slide, slide number two, talks about getting acquainted and basically what I have done presentations around SILC for responsibilities I usually like to ask these questions for folks in the audience to get a sense of where we need to direct the training.  These are all questions, also questions that you might want to use when you're recruiting new SILC members.

    So, the first thing is what you know about SILCs.  If you have the opportunity, you know, you can do an interview or self-evaluation, ILRU has a self-evaluation about SILC that was created by Michaels and is very good.  And we also want to ask while you are on the SILCs to whom are you responsible as a SILC member, what is the most important part of your role as a SILC member, and what do you bring to your SILC role?  

As a Council member you're not given ‑‑ you have been given the responsibility of identifying the needs of the Independent community in your state but you have also been given the authority to develop and monitor a plan to respond to those needs jointly with the designated state unit.  SILCs were established by the rehabilitation act of 1973 as amended to conduct the planning and coordination of the planning for an IL program and that amendment was actually in the early 90s, 92.

    Next slide.

    The rehabilitation act of 1973 is the authorizing legislation for many disability programs and requirements including the vocational rehabilitation services and the Independent program.  In 1998 the rehabilitation act was absorbed into the workforce and a comprehensive piece of legislation intended to pull together dozens of location and related programs.  The rehabilitation act became title four of the workforce investment act.

    Slide five.

    When looked at separately the rehabilitation act is broken down by titles, title one defines vocational rehabilitation services.  Title two provides for research and training of vocational rehabilitation personnel.  Title three, provides for professional development and projects and demonstrations title four creates the national Council on disability.  Title five has right to advocacy provisions including section 504 that provides equality of access to Federal programs and services that are funded through Federal programs.

    Title six provides for employment opportunities for individuals with disabilities including supported employment.

    Title seven is the ones folks in IL are most concerned with provides for Independent services and centers for Independent.

    Title seven is broken down is into two chapters, chapter one titled individuals with significant disabilities and has three parts to it, part A is just some general provisions, part B provides for the statewide Independent services program, and part C provides for the centers for Independent program.  Chapter two provides for Independent services for older individuals who are blind.  And we are going to be focusing mostly on chapter one.

    And I think this is where Ann takes over.

   >> Okay, thank you, Mike.  Section 705 is the section that specifically establishes statewide Independent Council.  Every state and territory is required to have a statewide Independent Council and if they don't have the properly constituted statewide Independent Council they would not be eligible to receive title seven funding and all of the title seven funding, also in section 705 details the requirements for a SILC or statewide Independent Council and what is it that constitutes an appropriate approvable SILC and also details what the duties are of the statewide Independent Council.

    Next slide.

    This is an organizational chart just to give you a framework for how the program and the funding flows from the Federal programs down to the state level programs and you begin with the U.S. Department of Education which is where all of the programs under the rehabilitation act are located.  And under that you have the national Council on disability which you see on the left of the chart, you have rights and advocacy.  On the right and in the center, you have the special education and rehabilitative services.  And there is assistant secretary of that department and/or that office and we lovingly refer to that office as OSERS so if you hear somebody say that or see that acronym you know then the rehabilitation services administration is directly under OSERS.

    And then from the rehabilitation services administration there are programs that are funded under them which include on the far left of the chart the state VR program, the title one program.  Also includes research and training and NIDIR national institute and rehabilitation research, it includes centers for Independent, statewide Independent Council, and demonstration and training projects.

    So, the Department of Education we have OSERS and RSA that flow straight down.  Secretary of the Department of Education is the head of that department.  OSERS has an assistant secretary that reports to the secretary.

   >> I think you are on the next slide noun.

   >> ‑‑ now.

   >> They have the rehabilitation services administration and reports to the assistant secretary of OSERS and then below RSA you have the state monitoring and program improvement division and the Independent unit which are the folks that we normally communicate with if we need to help with RSA.  Within the IL unit there is achieve, right now this is 10B I think was said and five state teams which include a member of the IL unit and the other unit within RSA.  They are the ones that do the site reviews.  Both of the state VR programs and centers for Independent and then also SILC is when they start doing that, right now they have been including some review of the SILCs in the reviews that they do of the state of Oregon so SILCs then would need to communicate any issues in current terms we have to our IL unit representative and you can find out who that is through the IL unit.

    Then also affecting all of us and all of the Department of Education there are Federal regulations and it is 34CFR code of Federal regulations and 364, 365 and 366 are the sections that apply to our program.

    Next slide.

    Once you get to the state level you really have two different organizational charts and you can see them both.  For section 722, section 722 is part of title seven of the rehab act and those are states where the state puts in less money for centers for Independent down the Federal Government does so you have RSA at the top.  You have the VR program.  And centers for Independent and statewide Independent Council RSA because the funding goes directly to the centers for Independent and the dotted line you have the state rehabilitation Council serving as primarily an advisory Council to the state VR program.  Then there is another section, section, next slide, section 723, that is a state in which the state puts more money into Independent than the Federal Government does and they may choose then to administer the funding for the centers for Independent, there are only two states in the country that do that and that is Massachusetts and Minnesota and the way the organizational chart looks there is you have RSA at the top, state VR program and statewide Independent Council, that is the next level.  Then the state VR program underneath it has the centers for Independent, the funding comes from RSA through the state VR program and it's granted out to the local centers for Independent and then you still also have the state rehabilitation Council in an advisory capacity.

    Next slide.

    So, within section 705 of the act when we talk about the formation and the makeup of the SILCs, the SILC is really to function as a partner with the DSU the designated state unit to ensure the existence of appropriate planning and coordination.  And they do that through the state plan.  The term of appointment for a SILC member is three years and Council members may not serve more than two full consecutive terms.  This doesn't mean once you serve two full terms you are done you can only serve two full terms in a row and the SILC must be autonomous.

    Duties of the SILC under section 705C of the act the SILC has the following five duties to jointly develop at times in conjunction with the designated state unit, the state plan for Independent, monitor review and evaluate the implementation of the state plan.  And with the state rehabilitation Council or SRC and other Council that address the needs of people with disabilities and to ensure that all regular SILC meetings are open to the public and advance notice is provided.

    And then to submit recourse to the commissioner and the commissioner is the commissioner of the rehabilitation services administration and he references and provides access to such records to verify the reports so whatever reports the commissioner asked them to submit we must submit and we also have to have records that back up what we report.

    Next.

    So, all the activities of the SILC follow the five duties, however there are some things required in the SPIL that include the SILCs participation.  And those are found in section 704I of the account under cooperation coordination and working relationship among various entities and the state plan has to include all the steps that will be taken to maximize cooperation, coordination and working relationships among the Independent rehabilitation service programs and that's the program that is funded with part B dollars and we will talk more about that.  The statewide Independent Council and the centers for Independent and then also the designated state unit, other state agencies represented on the SILC, other Councils that address the needs of the disability group and issues and other public and private entities determined to be appropriate by the SILC.

    So in addition to those five mandatory duties which can be very restrictive if you only look at the duties when you look at this section you see we are supposed to be meeting with and talking to a great number of other entities and we determine who all those include.  So that we can ensure that there is cooperation going on, that services are being coordinated, and that we have working relationships so that we can make sure they understand what the needs of people with disabilities in our state are.

    And Mike I think it's time to turn it back to you.

   >> Mike:  Thanks, yeah, the last one is pretty important because it shows that petting a SPIL together is not just putting words down to paper.  It's about relationships, it's about how you're going to work together over the course of the SPIL.  And you can describe that in the SPIL and the sections that talk about the relationships and then continue working on that during the course of the SPIL.  So, under section 705B the SILC is authorized to conduct hearings and forums deemed necessary by the SILC to carry out the duties and functions.  And that's also all of the duties provided under section 705 are duties that it would be appropriate to use the Federal SILC resource plan funds for.

    Slide, next one, 17, RSA has issued guidance for SILCs in many different ways.  And in the last six years or so sometimes it's been done informally, sometimes it's been done through mandatory training sessions, in the course of issuing that guidance they have made it clear that SILCs cannot administer part B funds.  That is a duty that the designated state and the VR agency must do and must not delegate to the SILCs.

    Every SILC must perform all the duties in section 705 that Ann just went through.  SILCs cannot do resource development with Federal funding, but they are not prohibited from receiving other funding for activities that go beyond section 705.  SILC can do advocacy as part of SILC duties.  And that's key to the piece about the cooperation, coordination with the various agencies and entities and is in the course of working with them to coordinate programs, SILCs can do advocacy as part of their duties.

    SILCs cannot do training of CILs although they can train their own members and staff.  And SILC resource plan is only to be used for the section 705 duties.

    Next.

    The piece of guidance that is probably most helpful and puts together a lot of the various issues that RSA has addressed in the last several years is a document called a technical assistance circular that they issued at the beginning of this year, January 30th, 2013 and the slide has a link to where you can find that guidance online.

    I have a question.

   >> Hello, can you hear me?

   >> Yes, go ahead.

   >> Hi this is Regina and I attend the SILC and I was wanting to know if you can expand mine on what you mean by the SILC cannot train the CILs?

   >> That is one of the training issues they came out with early on and said some of the SILCs were providing training for the whole IL community in the state and RSA indicated that SILCs are supposed to do the five duties that our state in section 705C and only those five duties.  And so that things like training activities for the IL community are not within those duties.  Does that clear it up anymore?

   >> Is that how you refer to like conferences?

   >> Mike:  Right, so a SILC can do a conference, but you can't use your SILC resource fund to do that unless it's a conference just for SILC members.

   >> Thank you.

   >> Mike:  That is my understanding of what they were trying to say and there may be other ways of doing that, but you can check carefully because you are running into something that RSA has made it clear they don't want.

   >> Hi, this is Tommy in Arizona SILC, my question might be premature, if it is just say so, but can you address the point of 501C3s and SILCs, how you integrate that with SILC duties and responsibilities?  Because many of the SILCs around the country are 501C3.

   >> This is Ann and yes we are going to talk about that after this question session and then if you still have questions you will have another opportunity to ask but I think at this point let's see if we are going to answer you with what we already have planned, is that okay?

   >> That's fine.  Thank you, Ann.

   >> I will turn it back over to you Mike and I will just slide one.

   >> Mike:  So, the SPIL part under section 704, section 704 is the part of the rehabilitation act that defines what is supposed to be or what is required for the state plan for Independent.  The first set of requirements are around mission goals, objectives, those are the things that I'm spending a lot of time developing when we are aged in our skill development.

    Also, in section in one of the SPIL has to identify unserved and underserved populations and steps we are going to take for that population.  Also in section one of the SPIL it's provided a financial plan which is supposed to layout and the actual spending is going to equal exactly what you have here, not equal, but generally you are supposed to layout the funding you expect to have during the term of the SILC and what category of spending those will go for and the bill has four categories and they ask you to identify the financial and you have a narrative part to describe it.

    Also, in section one of the SPIL are provisions regarding cooperation and coordination services.  There is one provision regarding how the IL program is going to work and how the various entities within the IL program are going to work together.

    The next section talks about how services will ‑‑ how services for people with disabilities will be coordinated with the state to avoid duplication of services.  And that is the area that Ann identified earlier and if you think their agencies that you need to work with to have them identified within the plan and have a plan for maintaining regular contact with the agencies and some advocacy regarding the IL program happens in the course of the communications here and RSA has indicated that that's generally allowable.

    Section two of the SPIL is devoted to the scope extent and arrangements of Independent services and there is both a table to fill in and narrative there.

    Section three is designed for the network of centers and that is divided into two subsections one which identifies areas of the state that are currently served by centers for Independent and the second section identifies expansion of the network centers.

    That is a section that became really important when we had the additional funds for the recovery act a couple years ago.  It should identify how new funds such as that are going to be distributed in the state.

    Then the next few sections of the SPIL identify the rolls of the designated state unit.  The statewide Independent Council, and service providers within the state and then the last couple of sections of the SPIL identify how you're going to evaluate, how you're doing with the SPIL and any state particular requirement.

    Next slide, please.

    The evaluation of SPIL instrumentation has its own section in the SPIL, and it is something that as you are developing the rest of the SPIL how you are going to evaluate success on this and then you describe that within section seven of the SPIL.  Evaluation should address all the objectives in the SPIL.  The tool that RSA is using to evaluate at this time also indicates that it should address how you're going to measure consumer satisfaction and among the things that you may want to consider is are you going to use 704 reports for the evaluation of the SPIL, how are you going to do that?  Sometimes I know that centers that put a lot of time into writing their 704 reports kind of have a feeling that no one looks at them and so I think getting feedback on what their report is and how that relates to the state plan can sometimes be helpful for the program.

    Next slide.

    Yes.

   >> Ann:  We will talk about the SILC resource plan and the SILC resource plan is specifically the funding you identify in your state plan that is going to be used by the SILC to support it in accomplishing its duties under section 705 and then that coordination and collaboration and stuff.

    We will talk more about what it looks like if you are a nonprofit later, but this is just specifically the funding that funds the SILCs to do what SILCs are required to do.  It's a required component of the state plan so you don't have the SILC resource plan in your state plan, they are not going to approve it.  The allowable sources of funding for the SILC resource plan include title seven part B funds and part B is title seven part B of the act is where the state Independent services program is funded, that funding can also be used to fund the SILC resource plan.  It can include title one innovation and expansion and the law says that the state shall set aside a portion of the title one funds for innovation and expansion, activities and to support the SILC and the SRC.

    If you're not currently receiving title one funds as part of your SILC resource plan, that's something you need to talk about.

    And then other public and private funds may also be used in the SILC resource plan.  The plan has to be controlled by the SILC as the controller of resource plans.  You can't be micromanaged by DSU.  It does fall under Federal and state requirements in terms of authorized use of the funds.

    And something that may be used for Independent services comes from title seven, part B which is the state Independent services program, title seven, part C which is the funding for centers for Independent.  Social Security reimbursement funds which are basically program income funds generated by the title one VR programs.  They get a reimbursement from the Social Security Administration when they work with someone who is on Social Security and by virtue of going through the rehabilitation program and becoming reemployed they end up going opposite of Social Security and Social Security provides reimbursement for their services and there is ‑‑ that funding gives states a lot of flexibility, what they can do with their Social Security reimbursement funds but it also can be used for Independent services and if you get state funds appropriated for Independent services may be used and other public and private funds that the centers for Independent and the DSU may seek or generate for services.  I want to be clear that it may be in the state plan that you can use other public and private funds for services, but the SILC cannot be the one that seeks those funds.  That's not a SILC role.

    Next slide.

    Now when you look at funding there are a lot of requirements that are going to fly.  Federal funds may not be used by the SILC to perform or participate in any activities outside their SILC duties.  So even whatever is included in your SILC resource plan, not just part B it may be IME funds you can't use them to do things other than your SILC duties so use of the funds and the reporting of how funds are being used are gathered by Edgar which is the education department general administrative regulations, that is why we call it Edgar.  Too long of a name.  And those are part of the code of Federal regulations and you can get ahold of that and get them online as well.  And access the language.

    Then OMB circular A122 audit is required if you are a nonprofit and you received 500,000 or more in all of your Federal funds combined so if you are a nonprofit SILC that's a requirement regarding funding that you need to be aware of.  Then there may also be state fiscal requirements that could apply to the SILC because the funding comes through a state agency also if the state were to appropriate any funding for the SILC, there will be state fiscal requirements that you need to be aware of what they are.

    Next slide.

    R and B section 713 of title 7 of the rehab act shows what all the authorized use of funds are for the title seven, part B funding.  The state may use funds received under this part to provide the resources described in section 705E related to the statewide Independent Council as part of the SILC resource plan and may also use these funds to provide Independent services, demonstrate Independent services, support the operation of centers for Independent, increase the capacities of organizations, and conduct studies and analyses to develop policies and procedures and make recommendations on policies and procedures.

    Next slide.

    Additionally the fund may be used to train individuals with disabilities and individuals providing services to individuals with disabilities and other people regarding the Independent philosophy and I want to be very clear here, you may put in your state plan that you're going to have a state conference on Independent and you may use title B, title 7 part B funds to support that conference.  But that funding cannot go through the SILC and the SILC cannot be the one providing the training unless the SILC has other resources that are not part of SILC resource plan that they can use to support that.

   >> Thanks for clarifying that Ann.

   >> Uh‑huh and then you also may use part B funding to provide outreach to populations that are unserved or under served and I also want to be clear here when we are talking about all the uses of part B dollars these are the things you're going to detail in your state plan that you are going to use this funding for.  That the SILC is not to be the entity that is implementing your plan so while all of these things may be done with part B dollars the SILC cannot do them with the part B dollars that are in the SILC resource plan.  Those funds are only to support the SILC performing its SILC duties.  These things can be part of your over all state plan but somebody else is the one who is going to actually be doing them and the SILC is the one that is going to be evaluating how effective the plan is.

    Then you have title seven, part C.  Part C is part of the funding of at least most of the centers for Independent.  Next is the section on the acts as you recall.  Part C is about centers for Independent.

    Just food for thought RSA considers each one of the grant awards made out of part C separately.  Even if the center has more than one grant and also if the center if you are operating more than one center under the same grant.  They only count, they count each grant awarded as a separate center quite frankly and which can cause a lot of confusion.

    And then appropriations are made under part C the first thing funding is used for is to level fund the existing centers for independent living, so RSA has to set about how they are going to fund all the existing centers and unless there is across the board every day, they would level fund centers first and then based on the funding formula centers may receive a COLA or cost of living allowance that would be an increase in the funding and finally new centers may be funded and they have to follow your state plan for Independent in determining where those centers are going to go.

    And this is just a reminder, in every state except Massachusetts and Minnesota the part C dollars flow directly from the Department of Education through RSA to the centers for Independent.  In Massachusetts and Minnesota those are the sections 723 state the states provide more support than the feds and they elect to receive the funding directly.  There are other states where there is more state funding than Federal funding for centers but the state has elected not to administer those funds and so they fall under section 722, so if the state does choose to receive the funds directly they grant it out to the centers but it's my belief and understanding that they have to follow the same priorities that RSA has to follow in terms of funding the two centers first, looking at cost of living within the funding formula and then funding new centers.

    And then the state ranks the program in section 723 stating that I may have additional requirements that they put on their centers and have special rules within the rehab act for section 723 has to operate that the state has to follow.

   >> So Tony asked about SILC and the board and this is something that is real key and as you know the rehabilitation act provides that the SILCs cannot be part of any state agency and as a result for most of these periods that the SILC requirement has been in the rehabilitation act RSA was strongly encouraging SILCs to be outside of all state agencies.  And often times what that meant that the SILC became incorporated as a private corporation and have board directors, so the Independent Council serves a dual function as the board of directors but not profit.

    As you know there are some states that have SILCs that are still located in the state Government either as its own agency or as governmental entity or as kind of a looser arrangement where there is some external organization that provides support for the SILC under contract of the designated state unit and which still allows the SILC to control its staff and its funds I'm going to focus on the nonprofit SILCs because I believe that that is the most common arrangement these days.

    For most of the SILCs that are organized as a nonprofit the SILC Council, the IL Council also functions as a board of directors and that means they have responsibility which differs slightly from state to state but general it requires the board to govern the nonprofit corporation, it requires the board of directors to ensure physical soundness and responsibility.  It requires the board to ensure compliance with laws and regulations and general it requires ethical responsibilities of the board of directors such as to avoid conflicts of interest, and to act in the interest, to act solely in the interest of the corporation.

    Next slide.

    The potential advantages of a nonprofit and WIOA organizing the SILC so that is autonomy is clear, the nonprofit is an entity that is recognized by state and Federal law and because it's its own entity there is usually a contractual arrangement between the corporation and the designated date that identifies what responsibilities the SILC has, usually that will require some level of negotiation between the state and the nonprofit.  It's clear that the nonprofit the SILC can hire and fire its own staff.  It's clear that they can manage.

In fact, they have a duty to manage their own fiscal responsibilities including filing tax forms and everything else that goes with a nonprofit.

    As a nonprofit they have ability to seek other funding that does not go through the designated state unit.  They have the ability to conduct activities outside the SILC duties as long as they have funding for them.  And it's clear and it's important to notice when you use staff time to do something you're using whatever funding is paying for that staff time so if you're paying staff out of the SILC resource plan funds, you have all the restrictions that go along with those funds, be if you pay your staff from other funds that's where you get the flexibility.

    Because it's a recognized entity and a nonprofit is a recognized entity the partnership with the DSU can be stronger because you can actually negotiate around the issues that are important to you and you have your own separate identity.

    Next.

    A nonprofit organization basically can do anything again depending upon the specifics of your state law, but generally a nonprofit can do any legal activity that is consistent with the purpose of its nonprofit charter and that includes things like advocacy, resource development, and other activities you have funding for.

    And again, just a note that you can't ‑‑ the restrictions from the CIL resource plan do respond or do apply to anything you're going to do with the SILC funding.

    Next slide.

    Advocacy versus lobbying.  Lobbying is advocacy to influence specifically.  It's important to recognize the difference between advocacy and lobby because lobbying because lobbying is specifically regulated for recipients of Federal funding.  Earlier in the program and with talking about the education department general administrative regulation, those regulations include provisions allowable uses of Federal funds and there are different OMB circulars that define what those allowable uses are and if you're a state agency it's a different restriction or set of restrictions than if you're a nonprofit, but either case lobbying is identified as a set of activities you cannot use Federal funding as a result of those rules.

    Advocacy can be any kind of work that you're doing to achieve an end you have identified as a need.  And so, it may be lobbying, it may be advocacy with legislative or governmental officials to change governmental policy, but it may also be advocacy with private entities or even advocacy within Government that doesn't fall within the designation of lobbying.

    Important to note that even the lobbying is generally prohibited with Federal funds.  There are a couple of important exceptions and one of them relates to if you have a documented request from a legislator or a legislative committee, you can provide a technical and factual presentation of information on a topic directly related to the performance of the grantor your spot to a documented request.  You can also influence the legislation in order to reduce the cost or to avoid material impairment of your organization's authority to perform the grant and those are types of lobbying that are specifically accepted and allowable using funds and of course you can do other advocacy that does not fall within the definition of lobbying.

    Next slide.

    What advocacy is appropriate for SILCs?  Earlier on I mentioned the technical assistant document that RSA issued earlier this year.  And that has a section around advocacy and how a SILC can engage in advocacy work.  Some of the areas where advocacy is appropriate for SILCs include activities that flow directly from the SILC's fulfillment to the statutory duties.  Whether those are the duty to develop the state plan for Independent, monitor, review or evaluate the state plan, work with the rehab Council and other disability Councils or a more general responsibility to coordinate, to work to coordinate disability services with agencies that are responsible for providing them.  Advocacy rule is also appropriate for sharing concerns with individuals with significant disabilities during SPIL development.  It's appropriate in monitoring the implementation of the SPIL to ensure that needs are addressed and, in the areas, where the SPIL may not be effectively implemented, it may require advocacy with the DSU to change the method of implementation.  And advocacy is also appropriate by recommending two approaches in the next SPIL.  Advocacy is also appropriate in coordinating efforts with other entities so a state transportation agency trying to have them increase services and check for transportation for people with disabilities, a lot of times we do this if we have a couple of centers heavily engaged in providing transportation services in their parts of the state.  They are quite a distance to the center and state capitol and so I sometimes have taken the role of working with them and other transportation advocates to ensure that they have an opportunity to talk to the policy makers at the department of transportation.

    So, it's appropriate to do advocacy interaction with other disability related Councils, commissions and organizations.  When you are planning to do advocacy you probably want to make sure that it's reflected in the SPIL so you want to make sure you are describing, for instance, how you are going to relate to the disability Council's or state agencies providing disability services and way to ensure you have an ongoing communication with those entities.  And that the advocacy can then flow out of that more general role of SPIL development and SPIL monitoring.

    You also when you are outlining your valuation you have an opportunity to describe how you may interact with Independent centers and have a role and ongoing role there.

    Next slide.

    And that is back to you Ann.

   >> So, we wanted to give you some examples of coordination and collaboration and things that you may do with other entities.  And in West Virginia I have several that I thought might be useful to you.  We collaborate with the centers for Independent and our DSU to assess consumer satisfaction and we do that collaboratively.  The centers offer mailing addresses and we send a written survey out to every Independent consumer in the state every year.  We also have a contract with independent consultant to not only receive the responses to the written survey but also conduct telephone surveys of at least 50 individuals even late distributed among all the center service areas and then a statewide report is developed from that and we all use the DSU uses the centers use and the SILC uses when we are doing planning and evaluating activity.  The center is also received raw data on the responses of their own consumers and we all chip in to pay to have this done and we all help cover the cost of doing it, the hard concept sending out printing and mailing surveys and then the cost for the consultant as well.

    Another collaboration that we have and I use the DD Council as an example so there are a lot of entities involved is in our West Virginia disability caucus and we have been told by RSA that the caucus is a really great way for us to get in and fix it for consumers so we are limited in how we can use our funds to support the caucus.  We can't support people's cost to attend or anything like that so we collaborate with our DSU, our DD Council, under fair shake network which is our statewide grass root organization, our protection and advocacy organization, our University center for excellence and disabilities and everybody else we can wrangle together for funding for the full support of the contest and the SILC's role is more specific to what we are allowed to do but the general caucus is allowable because of all the partnerships that we have in doing that.

    Another collaboration that we have is with the commission for the deaf and hard of hearing.  In West Virginia we actually are serving as the fiscal adjunct for them for a couple of different grants, one is to provide smoke alarms for people who are deaf and hard of hearing because our state Fire Marshal’s office has been providing local alarms free of charge to the public but they didn't have smoke alarms that were accessible to folks who were deaf and hard of hearing.  So, the commission's secured funding for that and we processed that funding and serviced the physical agent.  Similarly, they are trying to increase the availability and capacity of interpreters in West Virginia and receive some funding to help interpreters take training and the national exam and we are processing those.

    We also have a contract with our fair shake network, I mentioned they are the statewide grass roots advocacy group, very small, nonprofit.  And they get grants from several sources and they contract with the SILCs to assist them with their assistance advocacy and that enables me to reflect and my full budget, not just my SILC resource plan, but the full budget that part of all our common expenses and other source of funding so we can do things more closely related to lobbying and other advocacy.

    Then of course there are other Councils and boards and advisory Councils that I serve on and/or Council members serve on including our state-owned Council, there is a state advocacy project that was created as a result of two class action suits and I'm on that advisory Council.  There is right now an advisory committee that was created by legislation specifically to advise the legislature in West Virginia about the delegation of duties to unlicensed personnel to make it more practical and affordable for people to be able to receive community‑based services who live at home and my Council is included on that Council, on that committee rather and I'm the person who serves in that position and many, many other examples of boards, Councils, commissions, advisory committees that are out there, myself my staff, and my board may serve on and give opportunities to work with a lot of other entities and to have an influence on the kinds of decisions that are being made and making sure that people with disabilities don't get lost in the shuffle, that we are looking at people first, that we are across disability wherever we can be and that is a really good way of doing systems advocacy and Tim I think we are ready for the next question and slides.

   >> Great, thank you Ann.

   >> Uh‑huh.

   >> Tim:  All right, so I start here with a couple of questions from Tina treasure and the first one in a series of questions says in our city guidance where RSA requires the DSU to administer part B funds, can this be done through receiving the funds, disbursing them and accounting for them and can the disbursement such as funding centers be done by another entity that the DSU might contract with?

   >> Ann:  I'll take a stab at that Tim and this is Ann we have been told the administrative duty, administering those part B dollars is not a delegable duty the DSU cannot contract that out to anybody.  That is what we have been told by RSA.

   >> Tim:  Okay, so the follow‑up question if so with the SILC would apply and can't be contracted out?

   >> Ann:  Correct.

   >> Tim:  All right thanks and I see on the other questions and I will see if anybody's waiting on the phone first, Virginia.

   >> I have no questions on the phone line at this time.

   >> Tim:  All right so again you can hit star pound if you have a question or you think of one in the next few minutes.  Okay so there is a question from Tina who is a SILC director, when you're determining whether you are a 7.2 or a 723 state do part B funds once received by the state and then dispersed are they considered or are the funds taken into account for this purpose, Federal or state funds and not counting the state match?

   >> So, first section 723 states there is because section 723 of the rehab act deals with them and that deals only with the part C funds, the centers for Independent funds so it doesn't take part B funds into the equation when it's made in that determination.

   >> Okay thanks.  And she also asks, and the state is providing more state and Federal funds to centers and the state determines whether to administer the SILC funds directly, who makes that decision the DSU or the sole signatory?

   >> The director of the designated state unit.

   >> The designated state unit but once a DSU has decided to be a 722 state even if they are providing more funding then the Federal Government they can't go back and change that and be a 723.

   >> Okay, all right, good.  Thank you very much.  Looking for clarification on the SILC duties and on slide 26 and 27 it looks like the SILC can provide IL services, train individuals with disabilities, but these are not SILC duties, would you please clarify?  Can you address this.

   >> Yes, I will be happy to clarify those are all correct uses of part B funds and I thought I was clear about this, but I will be happy to clarify again.  The fact that it's part B funds does not mean that it can be performed by the SILC.  This would be the things you choose to do with part B dollars within your state plan and the SILC does not implement that plan so the SILC can only use part B dollars and title one dollars if they have them to perform SILC duties.  You may use part B funds to do these other things, but the SILC would not be the entity.  Actually, performing these things.  The SILC would only be performing their SILC duties and one of those duties obviously is to evaluate how effective these things are within your state plan, how you're using part B funds now, whether it's to provide Independent services or to increase the capacity of your centers then the SILC looks at is that working, is it effective, to use the dollars in this way or are we getting ‑‑ are we accomplishing what we intended within our state plan to accomplish, does that make sense?

   >> I think so, thank you.  Then Brian if you can just take one step further back and just briefly cover that discrepancy that difference between part B and part B dollars.

   >> Of course, with type seven of the rehabilitation act you have chapter one which includes part AB and C.  Part A is the general provision of chapter one and why the title even exists, what is the definition, what the eligibility is for people to be able to receive services et cetera.  Part B is specifically with regard to the provision of services and it's tied to centers for Independent necessarily.  Every state gets a part of part B dollars to provide Independent services with.  Many states for many years the DSU retains those funds and has a field program as part of their program that provided Independent services to people who didn't have the capacity to work or have been determined to not have the capacity to work and some states used all of that funding to support centers for Independent to provide services, some states did a combination of those things and used some of it for state provided services and some of it for centers to provide services.  But that is a pot of money and that is the pot of money that is by the Independent the state plan determines how the part B dollars will be used and as you know the DSU as a SILC has to jointly develop the plan and agree upon it and sign it before it can be submitted so it what's to be an agreed use of the money and in the materials that you read like the state plan preprint and the 704 report, when it talked about the state Independent services program SILS, it's not talking about the centers for Independent, it's talking about whatever services it is that you're providing with the part B dollars.

    Then the next section of the plan is part C and part C is specifically centers for Independent and it's a much larger pot of money and it is used to fund centers for Independent all over the country.  The grants are just by RSA and are funded directly from RSA to the centers except in the 723 states and those are Massachusetts and Minnesota.  We are talking about two different pots of money, part B may be used to fund operations of centers, part C may only be used to fund operation of centers.  Part B is governed by the state plan for Independent.  Part C is grant funded but is the guidance is provided to RSA about what would happen within part C dollars that come to RSA in the state plan.  When you talk about the section of the state plan that explains the statewide network of centers and what you want to do to expand your network of centers that's where you provide guidance to RSA about what to do with any new state any new part C funding your state is eligible for as part of your state plan but part B governs, part B is totally governed by state plan in terms that have what you are going to use the money for, who you are going to give it to, what kind of services you're going to provide, what other things are you going to provide, are you going to support the general operations center, are you going to do something different to increase capacity of providers, all that falls under part B.

   >> All right, great, thank you.  So, let's see the folks from California are wondering if we can highlight again strategies for SILC to serve as catalysts for standing the reach of the program within their state and do you want to start out?

   >> Sure.  I don't think that we say a lot about that and may be why you want to have some clarification.  The part of the state plan for Independent that deals with the network of Independent center is basically guidance to RSA on how they're going to distribute any funds above and beyond cost of living increases for the centers for Independent program.

    So, at one level the role of the SILC can be fairly minimum level that a SILC gets involved in expanding the Independent program within a state.  I think on a broader level we ‑‑ people who are involved in SILCs get involved more than that and they really think this is an important program and want to see it happen so that kind of gets to the advocacy role of the SILC.  And when I'm meeting with people from state agencies who might be in a position to support the Independent centers that is a topic that will frequently come up.  I think as members of SILCs you have complete autonomy to do advocacy and even lobbying as long as the SILC isn't paying for you to do it, as long as you are doing it as an individual rather than as a representative of the SILC as a whole.

    To talk to legislators, to go out, see what other funding opportunities are available, to support programs that the Independent centers to provide and work with, working with the statewide coalition or organization of Independent centers, helping ‑‑ giving a forum for people from Independent centers to try to get together and try to coordinate the efficacy they are going to be doing, there is really no end of how SILCs can do this as long as ‑‑ as long as any lobbying is being done with non‑Federal funds or individuals and as long as any advocacy is done consistently with other SILC roles, but I'm not sure if I've fully answered but maybe a follow‑up to address it.

   >> Well, I think too Mike that is good and I think she is also looking for maybe some tips on extending the reach within the state so I took it to mean more about working with them maybe the SPIL profit to look at certain areas and strengthen the IL network as well.

   >> Okay.

   >> Well one of the things that we do in Wisconsin is we do review the 704 reports and look at a county by county analysis of how many people are being served compared to how many people with disabilities live in that county and that is something that we've done as a SILC, I think it's consistent with our monitor and evaluate implementations but the primary target of that information actually goes to the centers which can then guide their outreach activities so that would be one kind of activity I think.

   >> Yep, that's good and Ann do you have anything?

   >> Well, I think just the whole thought of when you are working with other entities, whether they be policy makers or just Council groups, commissions, committees, making sure they understand what the roll of the centers are, the things that centers can provide to people and then whatever limitations currently exist within your center network and then you grow and other people's understanding of the value of centers and that can maximize opportunities when they come for additional capacity for the centers and/or due centers.

   >> That just burned another thought on my account, thanks, Ann.  Our centers cover the entire state of Wisconsin so sometimes when we are in groups with other agencies they are looking how to implement a program and we don't fail to bring up the strengths of the network of centers in Wisconsin and can bring to implementing a program, gives an opportunity for the centers to perform a fee for service, increase their ability to serve consumers and can support a state agency in implementing a disability program effectively.

   >> Okay, great.  Well, I think then we will begin to wrap up the call.  Mike and Ann, I want to thank you so much.  And folks' duties and responsibilities and it's not easy to do in a 90‑minute presentation and I want to thank all of you the audience for being with us today too and please be in touch with us if you have any questions whether it's in a few hours or whether it's in a few weeks Ann and Mike have been generous to provide the contact information here on the slide so don't be shy if you have any questions and something comes up let us know in addition to this training the IL has a year around training assistance program and we are here to help if you all have questions and need additional resources, answer materials about these issues so please do be in touch and I will flip back, slide 37, and that is our evaluation form so if you are on the line today that is a live link you can click right on that and it will take you to the evaluation form.

   >> Steve:  Are you all familiar with ILRU it stands for Independent research utilization and it's a technical assistance clearing house for all things related to Independent.  Everything you want to know about centers for Independent, statewide Independent Councils and, in fact, they're contracted through the administration on community living for assistance for SILCs like us.  And Paula McElwee is the technical assistance coordinator and I've been in conversations with her and we may bring her to Michigan to do a 1‑2-day training for our Council on all things SILC.  I know this was ‑‑ the on-demand training was kind of all over the place and probably added more confusion than anything but the next thing on our agenda is our guidebook for SILC chairs and members this is really the Bible of what it is that we do.  This was created by ILRU.  I picked up a copy at the SILC Congress in February and I read this on the way home on the plane and this explained to me starting from the beginning all the way through what SILCs are, what your responsibilities are as a member and answered a lot of questions that I had that had been burning for quite some time.

    This is also the official curriculum for statewide Independent Councils that the administration on community living requires us to use to train new Council members, so you did receive this a copy of this electronically when you were appointed I believe I sent it to each of you but you will get a hard copy to take home with you today and keep this handy and it will answer a lot of questions you have, we won't have time to go through it today.  Unfortunately.  But we are going to go through different sections at different Council meetings as a group and review sections of this as we move forward.  So, were there any questions about the on-demand training that you have written down as we are kind of going through that?

   >> Just there is a lot of emphasis about not taking for training.

   >> Steve:  Yes.

   >> Is there some history there about why they emphasize that so much?

   >> Steve:  It's really because of the five requirements of what SILCs are supposed to do.

   >> Uh‑huh.

   >> Steve:  We are specifically prohibited from providing direct Independent services.  That has been the arena of the centers for Independent.

   >> Okay.

   >> Steve:  We don't want us to plan for what centers for independent living are required to do so the training, it's a real restriction on the Federal dollars, we could use the dollars in our resource plan to do training of our Council members but not of outside entities and what is required of those Federal dollars.

   >> Andres:  Our role is to monitor and oversee the statewide Independent plan which is the abiding document that all the centers for Independent sign and that is basically our role as far as what we do as a SILC.

   >> Joe:  Steve this is Joe, yeah, I think it would be very helpful to explain some of the major changes you know to this because this is referring to RSA and their guidance and that type of thing.  You know, a couple quick points right off the top of my head.  One, there is expansion of resource development but that is available, but, two, the SILC or the new regs do not count the older blind program that is still administered by RSA however thank you should be monitoring you know the effectiveness and having the state plan on the IL program, the part B funding towards the Bureau of services of blind persons.

    They also you know we had to put out a technical amendment to our last SPIL because under the new guidelines you could only have one DSE, one designated state entity.  You know, and we had two in the past.  And we had to modify that and, three, under the new regulations when this goes through the designated state entity, they cannot charge more than 5% for administrative services, for administering those part B dollars.

    Four, you know, there is an expanded role and I think this will come up tomorrow and it's already in here, you know, the difference between advocacy and lobbying.  We can as a SILC make recommendations, you know, to our legislature if they fall within the state plan and that goes to the disability integration act and urging Congress to pass that and that falls within the core requirement of community integration, falls plain those are just a few things off the top of my head, thank you.

   >> Steve:  Thanks Joe I appreciate that.  Eleanor do you have any obligations you would like to share for what we have covered so far.

   >> Eleanor:  I would like to make a public comment if that is okay.

   >> Steve:  We still will have public comment too we are just having conversation so anything you would like to add based on what we have been talking about sure.

   >> Eleanor:  Okay well I think that a lot of the stuff that we probably that we just heard seems pretty dry but it's all super important because everything that Mike and Ann were discussing in that presentation is exactly what has not been happening at the SILC for many years.  So, I would like to back up and say a little bit about what Independent is.

    Independent is a radical and exceptional unique model that does not exist in any other system.  It is funded by taxpayers to pursue radical change in our communities.  Ed Roberts said CILs have three main jobs, advocacy, advocacy and advocacy.  Not necessarily in that order.  Independent does not mean doing everything by yourself without support.  It means being in charge of your life with whatever supports you choose.  Centers for Independent are legislated to be run by people with disabilities themselves literally their mission is defined in Federal law is to directly vest power and authority in consumers.  That model is thriving all across the country but in Michigan our centers for Independent have completely advocated their mission and pursue a business model for the benefit of mostly nondisabled executive directors.  And CILs do not provide the services, they are required by law and funded by taxpayers to provide.  So that's a big problem and that is something we need to address in the next state plan for Independent.

    Which is going to be the main focus of your work going forward, that's what a SILC does.  So, I hope that is something people are really interested in working on and directly participating in.

    It's very important to understand that Independent people with disabilities speak for themselves.  We do not allow nondisabled people to speak on our behalf.  It's also important to understand that the SILC represents people with disabilities statewide, not just centers for Independent.  For the past six years our SILC has been directly controlled by Disability Network Michigan which is an association representing centers for Independent and serves as the corporate lobbyist.  So, there is a huge difference between the states that Ann and Mike are from, the people who just gave the presentation, which has functioning CILs and SILCs and the situation we find ourselves in.  The previous Council engaged in extension violations of state and Federal law.  The previous Council used the SILC as a piggy bank.  Previous Council members have for the past six years engaged in an effort to privatize the SILC but it belongs to the people and the current SPIL the strategic plan and bylaws and structure need to be completely redone in short we are starting from scratch we need you to take this work very seriously and be assertive in exercising your responsibilities as appointed members of a public body, thank you.

   >> Steve:  Thank you Eleanor, appreciate that.  Why don't we take ten minutes, rest rooms are?
   >> I know there is one right here.

   >> Steve:  Only second time in this room, we just moved into this building too so just so you know our offices are right upstairs from here and this is generally where we will have all of our Council meetings going forward too so Joe and Eleanor we will take ten minutes here for rest room breaks, get some food and then we will go ahead and wrap this up.

   >> Joe:  Thank you.

   >> Steve:  Thank you.

   >> Joe:  I will call back.

   >> Steve:  Or we can leave the line open too if you want.

   >> Eleanor:  I'll just wait.

   >> Steve:  Okay thanks Eleanor.

    [ Break for 10 minutes ]

   >> Steve we are here.  Joe we just had it on mute.

   >> Joe:  Okay, hey I'm 66 man I have to go to the bathroom for every cup of coffee in I have to have two cups of coffee out.  Doesn't seem to be mathematically feasible, does it?  Steve are you there?  A great thing for people to have is the history of independent living.

   >> Steve:  What I did is I sent the four‑part series late out to the new Council members with the guidebook upon their appointment and hopefully they had a chance to watch those.  Did everyone have a chance?  Yep.

   >> Joe:  Those are very significant.

   >> Steve:  They are.

   >> Joe:  They are tremendously important because they really go IL philosophy and civil rights what independent rights is all about.

   >> Joe:  Is that Theresa?

   >> Theresa:  It is.

   >> Joe:  Shout out to you girlfriend how are you doing?  I've been meaning to tell you something because I see your stuff on Facebook I know your hubby is Hungarian and you have been from Hungary.  My grandfather came from Hungary.

   >> Steve:  It's not required we reimburse .58 a mile.

   >> Joe:  Is that Lisa.

   >> Yes.

   >> Joe:  There is something very important that came up from ICL, ILA and goes to the ex officios have to be designated you know and that is part of the amendment.  I don't care if you are the ex officio but the actual person has to be designated, period, okay, so I think that goes to tomorrow too because they got Bill Robinson in there and if you're going to be the one it what's to be you by name.

   >> Lisa:  Right, I think we know we have to fix that.

   >> Steve:  Yeah, Joe that part has to be fixed in the executive order.

   >> Joe:  Well, it's not only just in the executive order but in the technical amendment that you got coming up, tomorrow you see what I'm saying?

   >> Steve:  Regarding ex officio appointments?

   >> Joe:  Not just that but this a technical amendment, well, we basically have two DSUs in there you know you are only supposed to have one but whatever.  You know that is the change in that but that is on the technical amendment extending the state plan.

   >> This is not my role I'm a provider for CMH and I will always be an advocate but it's not really my role but what I've said to them several different ways and if you are in the program and trying to make the funding for it and negotiate with me about rates ‑‑ chitchatting.

   >> Steve:  We ready to get started again?  No, you guys are fine, I love this part getting to know each other and networking and creating synergies is what it's about so this is the SILC website and it's a real mess.  We are going to issue an RFP to have it completely redesigned here within the next week you will be hearing about that in the Council meeting tomorrow but the reason I draw your attention to it on the main page it's my SILC.org and a menu that kicks off a fly out this is where you will find your Council meeting materials so you're going to get iPads for use for your duration while you are here on the Council so instead of killing trees we send the packets electronically and they are posted here on the website so you click on that fly outcome down to Council meeting materials and over here you will see all of the meeting materials for tomorrow's meeting and below that all the materials for today's orientation so you have access to those all electronically.  So that will save us some time in having to go through every single PowerPoint slide in the SILC 101.

    The next thing I just wanted to show you real quick the ILRU website.  This is so easy to use.  If you go to ILRU.org you can browse by topic and if you go down to the S, SILC operation, SILC roles and responsibilities state plan for Independent if you click on those it brings up all of these on demand trainings by topic.  They have publications you can click on, download and print out; it is just an incredible clearing house of up to date information on SILCs CILs and Independent.  Later on, in the agenda it's actually right after what we are going to review now but I'm just going to show it to you now is the SILC 101 parts one and part two.  These power points are on our website electronically under today's meeting.  These are actually the updated version of the on demand training we just watched.  Paula McElwee presented this at the SILC Congress in February and this was updated with all the latest information from the workforce innovation opportunities act, it shows how the Independent administration was created and ACL was created under that under DHHS because we are not longer associated with RSA, the DSU the designated state unit was changes to the DSE which is designated state entity.  Previously Michigan Rehabilitation Services is RDSE under previous legislation they were required to sign off on the state plan, they are no longer required to do that, they only signed saying they are accepting the fiduciary responsibilities.  They simply act as the fiduciary and end of story.  The IL partners in this are the CIL network and the SILC.  And then preferential other disability agencies are truly those are the IL partners in terms of getting the part B funding to flow through our state, we have to have our Council, we have to have an approved plan and then MRS as the DSE acts as the fiduciary for that money so that part B money gets divided up between SILC, BSBP and the CIL network.  Okay.

   >> Do they make that change so that there wasn't state interference?

   >> Steve:  Yes.  It was really to hammer hone the autonomy of the Council.  This Council is autonomous.

   >> Is the DE Council yet or are they still a state Government?

   >> Steve:  I believe they are state Government, so we are autonomous separate from the CIL network separate from the DSE.

   >> Are you 501C3.

   >> We have a 501C3 nonprofit to provide administrative services and basically the thing is they covered on the on demand training, there would be though other way to have staff because the Council doesn't have an EIN number so the nonprofit was created to really act as the employer of record and so it's covered under all the non‑profits rules and regulations for the IRS.

   >> You have a separate board of directors?

   >> Steve:  They used to but as you saw in the training it was recommended that the Council's officers operate as the corporation's officers, that was changed in our bylaws a few years ago and that is how it is now.

   >> You are grateful for that.

   >> Joe:  Steve I think you should go in to all the problems with this.

   >> Steve:  So, what happened over the past several years is Council members that have termed off were getting advice from different entities, the AG's office that was all conflicting.  And they believed that the Council committees who are committees of the nonprofit and because it was a nonprofit the nonprofit was not subject to FOIA or the open meetings act and so they operated that way and it caused a lot of heart burn and it's caused a lot of division with consumer advocates and the CIL network and SILC and since I've come on board we are turning that all around.  The corporation and the Council are going to act as one.  The committees are the Council committees.  Those committee meetings should be open to the public.  We should welcome public input and should be opening up doors, we should be opening up to consumer voices and hearing what they are saying regardless of whether people are disagreeing with you, agreeing with you, it's in those moments that the cradle of creativity and change exists.  We welcome all voices around this table.  This is a Council of the people and of the disability community.

>> Reporter: Joe:  Which is why that has to be completely rewritten and has to be completely clear.  I also notified people that even as a nonprofit under Jackson V eastern Michigan corporation if you receive more than 51% of your money from public money you're a public agency where the open meeting act applies and the FOIA applies it's clear, it's on its face, people have been informed.

   >> Steve:  Thanks, Joe, that is the direction we are heading in.

    So, there are state Independent Council indicators assurances and also assurances that the DSE signs off and on when they sign the SPIL.  These were issued by the Department of Health and human services and applied to the DSE and all SILCs and each SILC receive resources under this shall carry activities of CFR132.95 and comply with the indicators in subsection B of this document yada, yada get to the core, the indicators for SILCs, SILC written policies and procedures must include a method from recruiting members reviewing applications and providing recommendations for eligible amendments to the appointing authority, that responsibility lies with the Council, not with me because I'm an employee.  I have a conflict of interest in forwarding names for Council members to the Governor's office because you all are basically my boss and hand picking your boss is a conflict of interest so truly that is a function of the Council, not of Council staff.  However, I do maintain contact with the appointment’s office in terms of composition requirements, making sure that they ‑‑ that is in the for front of their mind and keep a good working relationship with those folks.

    Method for identifying resolving actual or potential disputes and conflicts of interest that are in compliance with Federal and state law, we have a conflict of interest policy that is pretty lengthy and was changed over the past several years.  You will hear tomorrow during the Council meeting that in my recommendations we are ‑‑ should form ad hoc committees to review our bylaws, our executive order and all of our current policies in consultation with technical assistance from ILRU to make sure that we are doing things correctly.  Conflict of interest statements are really as you participate on this body if a vote or a decision comes up that could potentially benefit you personally either financially or in any other way that must be disclosed, and you should typically recuse yourself from that vote.

   >> Joe:  Also, your organization.

   >> Steve:  Thank you Joe, our your organization, process to hold public meetings and meet regularly as described in the regulation process and timelines for advance notice of the SILC meetings in compliance with state and Federal law, a processing time line for advance notice for SILC executive eggs is meetings close to the public that follow applicable Federal and state laws rarely should there be an executive session typically there are only two reasons that you can go into executive session one is to discuss personnel issues, two is to discuss a legal opinion from your legal Counsel so it's a very rare occasion you should ever have what they call an executive session or a closed session.

   >> Joe:  Under state law that must be conducted at the public meeting, must go in and vote on that area and then come out and vote and no final agency determinations can be made within the closed session.

   >> Steve:  That's correct.  You have to in a public meeting you have to vote to go in closed session, you have to vote to come out of it, and then you have to if any you have to forward any recommendations to the full Council in public for decision making.

    Agendas, for executive session meetings must be made available to the public although personal identifiable information regarding SILC staff shall not be included.  Process and timelines for the public to request reasonable accommodations to participate at any of our meetings, method for developing seeking incorporating public input into monitoring reviewing and evaluating implementation of the SPIL.  Process verify centers for Independent are eligible to sign the state plan in compliance with regulations.  The SILC maintains regular communication with the appointing authority to ensure efficiency and timeliness of the process.  SILC maintains individual training plans for members that at here to SILC training and technical assistance center, center of SILC training curriculum which is essentially the guidebook here that you have.

    We also have a training plan for Council members where we ask you to engage in a couple of trainings on your own for during Council meetings during the year too and we will get that information to you.

    The SILC receives public input into the development of the state is plan in accordance for the regulations ensuring adequate documentation of state plan development process including not limited to written process for setting forth how input will be gathered from state centered Independent and people with disabilities throughout the state and the process for how the information collected is considered.  All meetings regarding the SPIL development and review are open to the public and provide advance notice of such meetings in accordance with existing state and Federal laws.  Meetings seeking public input regarding the state plan provides advance notice of such meetings in accordance with all laws public meeting locations where public input are taken are accessible to people with disabilities including not limited to transportation physical accessibility, effective communication and accommodations that include axillary services necessary to make the meeting accessible to all people with disabilities.  Materials available electronically must be 508 compliant and upon request, available in alternative and accessible format including other commonly spoken languages.  The SILC monitors reviews and evaluates the SPIL in accordance with the regulations ensuring timely identification of revisions needed due to any material change in state law, state organization, policy or agency operations that effect the administration of the plan approved by ACL.  The SILC state plan resource SILC state plan resource plan includes sufficient funds received from part B if the resource plan includes title 7 part B funds the state plan provides justification of the percentage of part B funds to be used in the percentage exceeds 30% you are generally capped at 30% of the part B allocation for the SILC.  Funding funds for innovation expansion activity and other public and private sources the funds needed to support staff personnel operating expenses, Council compensation and expenses, meeting expenses, resources to attend or secure training and conferences for staff and Council members and other costs as appropriate.

    State Independent Council assurances the SILC regularly and not less than annually provides the appointing authority recommendations for eligible appointments currently in my conversations with them they are reserving the right to make the selections and the appointments themselves.  We do have a recruitment policy and process.  I don't believe the recruitment committee has really ever met or done anything but in the past the Council has had a committee that has vetted some of those, made recommendations to the Governor's office but this current administration as currently said they are reserving the right to do that but I have told them we have made the Council available to them for consultation should they choose to reach out to us but I'm reaching out to them at least on a monthly basis to stay in the loop and stay in.  The SILC is composed to the requisite members set forth in the regulations.  The SILC terms of appointments adhere to the act we got hung up on this too recently where some Council members ended up staying beyond their term because they got conflicting information from the past Governor's administration conflicting information from the Attorney General but the Federal regulation is the final authority on it, no more than six consecutive years full stop.

    That the SILC is not established as an entity within the state agency in accordance with regulations, again that is the autonomy the autonomy that this Council has to be consumer controlled.  The SILC will make the determination of whether it wants to utilize DSE functions of the SILC, the DSE can decide if they are going to use their own state staff to carry out those functions or if the Council is going to have staff themselves separate from state and the Council so far has chosen to have its own staff.

    The SILC shall ensure all program activities are accessible to people with disabilities.  The state plan shall provide assurances that the DSE any other agency office or entity of the state will not interfere with operations of the SILC except as provided by law and regulation and the SILC actively consults with unserved and underserved populations in urban and rural areas that include indigenous populations as appropriate for state plan development as described in the regulations.  As the DSE they have assurances they have to agree to as well.  The DSE acknowledges its role of the fiscal intermediary to receive account for dispersed funds received by the state to support IL services in the state.  The DSE must make timely and front payments to part B funded SILCs and CILs which we all are in Michigan when the reimbursement method is used the DSE must make a payment within 30 calendar days after receipt of billing unless the agency reasonably believes the request to be improper when in the DSE will advance payments to part B funded SILCs and CILs to cover the estimated disbursement needs for initial period generally geared to be the mutually agreed upon disbursing cycle.  The DSE will accept requests for advanced payments reimbursement at least monthly from electronic funds transfers are not used and electronic transcript ferns are used with the accordance of the provision of the DSE act and they were put in there because there are some SILCs that are at odds with DSE and other states and held hostage their money has been held hostage and so the feds stepped in to address that.  The DSE will abide by SILC determination of whether the SILC wants to utilize DSE staff.  The DSE will assure that the agency keeps appropriate records in accordance with Federal and state law and provide access to records by the Federal funding agency upon request.  The DSE assures the SILC is an autonomous entity within the state as required by WIOA and not intervene with the business or operates of the SILC that include but not limited to expenditure of Federal funds, meeting schedules and agendas, SILC board business, voting actions of the SILC, personnel actions allowable travel, trainings, and the DSE willfully cooperate with the SILC and the nomination and appointment process for the SILC in the state.

    So those are the indicators and assurances of SILC and the DSEs as recently put together by ACL.  Any questions on those?

   >> Eleanor:  I would like to make a brief comment.  Almost all of those standards and assurances have not been met over the past six years and the reason isn't that they were getting conflicting information, right, what is happening is that consumers were pointing to the law and to the standards and assurances saying this is what we need to do and SILC members and staff previous Council members and staff were going to the Attorney General and going to the Governor and looking for some type of assurance that they don't have to follow the law and thank goodness they finally ended up being told that that's unacceptable, but you know it's a new day at the SILC and we got to start really focusing on following the law, okay thanks.

   >> Steve:  Thanks Eleanor.

   >> Joe:  This is Joe again, yeah, to dovetail I want to cite some examples of where things have been violated.  One, the DSE intervened directly telling the SILC without a vote of the statewide rehab Council, without a vote of the SILC as a body for the SILC to become the fiduciary for the Michigan Rehabilitation Services, that is undue tampering, it's documented, and it inflicts upon SILC policy.

    Two, in dovetailing on some violations that were cited, the SILC is not supposed to be dispensing the part B funds.  That is the responsibility of the DSE.  But in August of 2015, roughly $20,000 was pushed out to the SILC or part B you know it expanded a lot and then the SILC turned that over to the Disability Network Michigan.  Totally illegal.  Totally illegal.  The other thing is, and people have to look at the details on this, but there has to be a written policy on these things, and these go to what we're supposed to be doing including recruitment retention, and that type of thing of new members.  And those are just a few comments on these.

    Oh, I really have to talk about the accessibility.  The SILC for years had an inaccessible office to people with disabilities.  Period, end of story.  The prior person did nothing.  The SILC still has a partially inaccessible website.  Every activity conducted by the SILC must be compliant with the Americans with Disabilities Act and with section 504 of the rehabilitation act.  I'll end it there.

   >> Steve:  Thank you, Joe.  Moving on to SILC expectations and responsibilities, and in an effort to pursue excellence of a member of engaged and impactful state SILC many embers are asked to commit to the following complete two webinars or similar IL SILC trainings per fiscal year, you just did one today.  Attend at least one SILC sponsored or SPIL related activity per fiscal year.  Membership in at least one SILC standing committee.  Attend at least the majority of assigned SILC standing meetings per fiscal year, be excused from no more than one business meeting per fiscal year.  And I really want to stress this, this part of it, we are looking for independent advocate around this table who have strong voices.  Sometimes when you get a group together you will have one or two strong voices that seem to drown out everybody else or if you don't feel like you have the knowledge base to speak up let's talk about that.  Let's get the training in there because I want to see a Council that is actively engaged, debating back and forth, getting that cradle of creativity going and feeling empowered to speak their truth.

    The other piece of it is I have to imagine that you will truly want to be on this Council, or you would not have gone through that process.  We need people to show up.  There has been a just a tremendous problem with attendance over the past several years with getting Council members to the meetings and my first Council meeting in March we had to wait two hours to get a forum together because Council members didn't show up.  It's really simple.  But it's really critical to show up.  And we offer the ability to call in because I know that you traveled from such a long ways away, Patricia and Aaron too Aaron makes an effort to come down here and be here, Joe and Eleanor and Dharma are consumer advocates, they are here every single time.  They have better attendance than a lot of our current Council members.  And so, I just want to really stress how important it is to show up.  Showing up is the majority of it and then being engaged in it too so.

   >> Is the meeting scheduled close to us what is the frequency?

   >> It's on our website, they are four times a year one in September.

   >> Steve:  At the September meeting we will put the calendar together for the following fiscal year.  Committee meetings we are going to want to talk about that at the Council meeting too, they have been having executive I think finance committee meetings once every month do we want to continue monthly meetings or do we want to go to the month before the month we have a Council meeting?  What is the frequency in which you want to have those the frequency of contact that would give you a comfort level?  Typically, committee meetings are done by teleconference so you don't have to show up in person, they are typically about an hour in length, so we should have that conversation tomorrow with the full Council on what the Council's desire is going forward with those.

   >> That was one of my questions and will you send calendar invites for those meetings or will you sent them all at once?

   >> One for September and then we will have to decide the next one up.

   >> My other question is what's the difference between a standing committee meeting and a business meeting?

   >> Is this the committee?

   >> Steve:  Yeah, we have the executive committee made up of our Council officers.

   >> Okay I don't think that is the question I meant, when you have a business meeting, I thought I seen something else that says Council meeting.

   >> Steve:  They are interchangeable.

   >> It's the same thing.

   >> Steve:  Yes, they call it the SILC quarterly business meeting to conduct the Council's business.  So maybe we should be more consistent.

   >> I just wasn't sure if I was supposed to come tomorrow or not, I put it on my calendar but did not want to show up and not be here.

   >> Steve:  Yes.

   >> Thank you.

   >> Steve:  All of you are now full-fledged Council members and tomorrow is your maiden voyage.

   >> Joe:  I do have to make another comment, when there are important things that come up you know and the SILC can at its discretion expand meetings which it already has and most done by teleconference when we had to have special meetings to do technical amendments to the SPIL, you know, that were not met or we had to recently have meetings to handle some of the crisis that has been going on over term limits, so you know four meetings per year are required there are other general meetings that may be brought up and have to be.

   >> Steve:  Thanks for that, Joe.

   >> Joe:  Yep.

   >> Steve:  SILC policies, policies that we currently have are listed on the website under our meeting section for today.  We have a Council member profile we would like each of you to fill out.  We have added a question to that profile because the current Governor's office their application makes disability disclosure optional and we have a composition requirement that we have to federally meet and so we have put the question on there, are you a person with a disability, do you identify as a person with a disability and Theresa I appreciate you saying that right out loud when you introduced yourself, people should be proud of that.  The fact you're on this Council is we are here to advocate for the disability community and represent and amplify the disability voice, so there should be pride in that so we have added it to the profile so Tracy has for those to take home with you if you can bring it back with you to the Council meeting tomorrow and the only other one we will ask you to fill out and sign is the current conflict of interest policy.  We have a freedom of information act policy, our Council meetings our committee meetings are all open to the public and all of the Council communications are FOIABLE my goal is to get our website to the point where we have all of our documents and archived documents on there so that FOIA request become less and less frequent because we are moving to an era of complete openness and transparency, we are a public entity, and we work for the people.  And this is the people's Council so that is my dreams for our website, and I need to get this done sooner than later.

    We also have our operational policies on here, the MiSILC bylaws and the expectations and responsibilities that we just reviewed.  We are ‑‑ you can go on there and read those for yourself but you will ‑‑ tomorrow at the Council meeting during my director's report I'm going to have some recommendations to the Council you may want to consider and that is forming some ad hoc committees to review and revisit our bylaws, our executive order, and all of our current policies I might be repeating myself from earlier in consultation with ILRU's technical assistance to make sure that our policies are not over reaching, are not limiting of consumer input, and are following the letter of the regulations and ILRU is the go to one stop shop place for that and both I will be recommending that we seek their technical assistance as our ad hoc committees work through those.

    All right that is all I have are there questions comments concern and shout outs?  And since this was a better orientation than what I received when I became a Council member because I did not receive an orientation so your feedback on this would be greatly appreciated.  If that particular on demand training put you to sleep because I know there was a lot of information, a lot of regulations that came flying out of it and probably felt like you were on an asteroid belt if there is another ILRU training that we could put into this orientation I'm looking for your feedback on that too because I'm in a constant state of continuous quality improvement and want it to be effective time we spend together during your orientation so your open and honest candid feedback would be appreciated.

   >> I thought the information was good, it's just really hard to see the screen and listen to people who are not here without us being able to interact with it, I understand there were questions during the taping of it.

   >> Steve:  Yep.

   >> But it's not conducive and I did watch that because you had sent it to us, so this was the second time and I'm just like oh, my God, yeah, doing it again.

   >> Steve:  I apologize for that.  Thank you for being an awesome student.

   >> I get an A for the day, yeah.

   >> Do you think that people would be put off if you had them you know they had to take like a quiz like show they watched that segment before they came?  I mean so that people would actually watch it and then they wouldn't have to sit here and watch it.

   >> Steve:  That is a good idea.

   >> I don't know what people would feel or want to do that but then that would work good for me because oh, I have to turn this thing in I better sit down and watch it and would not have to do it for a group especially those who did not see it I did not watch it so I would not have had a quiz to turn in, had I had a quiz I would have watched it is my point.

   >> Steve:  Got it that your motivation.

   >> ILRU has other types of trainings that are just not webinars so if you are interested in something like that you can go to their website look at the rapid courses see what other types of offerings that they have.  This is Eleanor.

   >> Steve:  Thanks for that Eleanor I have their website pulled up right now they do have live trainings as well and if there are any you want to sign up for and take we will cover the cost of that, so any other questions before we open it up to public comment?

   >> I have a question, but I don't know if I will take us backwards and I guess I'm confused you said the comment about the Governor's office, and do we have a recruitment committee?

   >> Steve:  On paper.

   >> So, I saw it in there I think it's down to one member and I think Gabrielle and then when people apply from the recruitment committee then what happens?  You just let the Governor know they replied?

   >> Steve:  With this current administration they have set up that web portal and have been directing people to the web portal.  Previous SILC Councils had like a preapplication.

   >> Right.

   >> Steve:  Where they would do outreach in the community and find people and prevet them and hand those up to the Governor's office for their consideration in the appointment’s office.  Right now they want us to kind of be the mouthpiece of the community and say here is the portal, here is the portal, without doing the preveting part of it in terms of you know what is your understanding of the Independent movement, what is your knowledge on centers for Independent, just those qualifications that regulations say would make a good Council member.  In current administration you know they are new and so it's going to be a continual education process and that is why I continue to get in front of them and just kind of get that idea in their head that we are here to help you and make your life easier if you will let us.

    All right public comment.

   >> Joe Harcz again, you knew I would say something, yeah, well, this dovetails off of every time I turn around, I got to educate a new administration.  Look we got Federal laws that haven't been followed.  What do those assurances say?  They say that we have a written policy for recruitment, a written policy, we don't really have one, we've had it ad hoc and we send that over to the Governor.  You know, that executive order is totally out of order and it was done by the Snyder administration.

    Regardless, it's a lot of frustration since I applied but I wasn't picked and also as well you know, Steve, that website was not fully accessible to blind people.

   >> Steve:  Joe I spent three hours with you five days in a row.

   >> Joe:  I know and got timed off several times.

   >> Steve:  I know.

   >> Joe:  You know the Governor has to follow Federal laws and they have to understand it.  You know, and it's our responsibility as the SILC to educate them.  But I wanted to go back on some of the things that we can be doing.  We can be doing.  You know, one of the things I found very interesting even though it was the local data material is that the Wisconsin SILC monitors the PPRs or what used to be called the 704 reports.

   >> Steve:  Yes.

   >> Joe:  We don't even monitor or the narratives, you know, and I've asked for them too, they are supposed to be there.  You know, the DSE nor does the SILC ever supply me those 704 reports and I got to go to RSA I mean ACR, ILA, you know, we also have a real and I really like what you had to say Steve about you know 90% of life is showing up.  People have to make the commitment to make these obligations and I hate to sound stern because I know you guys are new members, but you know you got to show up.  You know you got to be involved.  You know we've got advocates including myself that have showed up for every meeting, I've showed up for every meeting that was open, the standing committees were not open in violation of the law and making final agency decisions in violation of the open meeting act, but I've gone to every meeting that has been available for more than six years personally.  I kind of take it personally, you know, that I've had to fight a gorilla war with other advocates to make sure the SILC is on the up and up, that the centers for Independent are on the up and up and that is the designated state entities are on the up and up and other parties including our Government.

    The final thing that is so important here is we are federally funded, all these other entities are federally funded, we are required to follow section 504 of the rehabilitation act of 1973.  As first comprehensive civil rights law for people with disabilities and includes nondiscrimination on the basis of disabilities, includes physical and other access.  This State of Michigan is so far behind on that that I just can't stand it.  Also, the Americans with Disabilities Act applies which is even more comprehensive.  We have to follow it.  We have to ensure that the other entities we are engaged with follow it and all aspects of it including effective communications, including physical access, and again including nondiscrimination.  That is our obligation.  That is our advocacy role, was clearly delineated, you know, and even this RSA thing advocacy is not lobbying.  Advocacy I repeat is not lobbying.  Advocacy is not just going begging for more money.  Advocacy is ensuring that people with disabilities have full inclusion into every aspect of life including to our SILC, including to our relationships with other state agencies and including centers for Independent.  If the center for Independent is not fully accessible in all of its functions and discriminates against people there is a problem, ladies and gentlemen.  And if our SILC does that as it has in the past there is a problem.  And it's a big problem.  I will leave it at that.  I'm sorry I sound so stern, I know you guys are all new, I really appreciate the fact that you want to make the commitment but you have to immerse yourself in Independent and you have to understand, you know, what ‑‑ you know, well I'll end it with this I ramble sometimes but whatever, disability is not a diagnosis.  I'll repeat that it's not a diagnosis.  What it is a part of our life and one of the things I ask Steve and other people when we had a meeting, you know, is and other people and you have to take it into your soul, you know just declaring you have a disability is one thing but have you ever been discriminated against because of your disability?  Have you ever been kept out of a building because of your disability?  Have you ever been denied access to information because of your disability?  These are the pillars of what we thought about and what the Independent founders like ed Roberts fought for.  Final statement and this I asked Steve too but define in one sentence, define in one sentence what Independent is and my answer is we, people with disabilities are the experts on our lives, not, not subject matter experts, not no disrespect not voc rehab Counselors, not MSWs, not nondisabled practitioners, thank you.

   >> Steve:  Thanks Joe.

   >> Eleanor:  This is Eleanor and my phone is going to die any second so I'm going to be real brief here, okay?

   >> Steve:  Okay.

   >> Eleanor:  I just want to clarify one technical point under the rehabilitation act the IL network in the state is the CILs the SILCs and the DSE.  Okay so when we talk about Disability Network Michigan, that actually is a slight of hand that is meant to confuse you, okay, Disability Network Michigan is not part of the IL network under the law.  That is an association that represents the CIL's interest that is a corporate lobbyist, so I just think that is important for everybody to understand going forward so that we understand everybody's potential conflicts of interests when we gather information from them, okay thank you.

   >> Steve:  Thanks Eleanor.  Is there anyone else on the line that would like to give public comment?

   >> This is Dharma.

   >> Steve:  Hi Dharma.

   >> Dharma:  Hi, I just wanted to welcome everybody new on the line learning about this and I wanted to thank Steve because I know we have put him through hell the last six months and he has survived and I hope thrived and great job, it's a job but you're doing really good Steve and I appreciate that, that's all, good‑bye.

   >> Steve:  Thank you Dharma, anyone else on the line that would like to give public comment?  Okay thank you all for participating we are going to hang up now.

    Joe:  Thank you guys.

   >> Steve:  Thank you Joe.

   >>  Joe:  I'm just going to say thank you to you too, Steve.

   >> Thanks Joe have a good night we will talk to you soon good‑bye.

[ Meeting concludes at 4:59 p.m. ]
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