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   >> Tracy:  Good morning.

   >> Joe:  I'm early as always.

   >> Before we get started some housekeeping, we have the bathroom here and if you go through the kitchen to the end and turn to your right there is another one there also at the end.  If you need snacks or beverages or anything like that you can go straight down the hall and turn to your left there is a Coke and snack machine there you can use, I don't think the snack machine gives you change.  Because it only takes dollars and if anything else you need come see me I'm Mark and I will be happy to help.  I don't see any service animals but you are welcome to leave out this doorway if you like for the parking lot or for breaks or whatever, I will unlock it.

   >> Joe:  Am I muted?

   >> Steve:  No, you are live.

   >> Try star five.  One of them turns it on and one of them turns it off.

   >> Joe:  Am I muted now?

   >> No.

   >> Joe:  Am I muted or not?

   >> No.

   >> Joe:  That was star five.

   >> They may have different rules for the conference call they are using, sorry about that.  Is it working now?
   >> We can hear you.

   >> Joe:  I was trying to mute myself.

   >> Do you have a mute button on your phone?

   >> Joe:  No.

   >> There is not a menu on this one conference, I don't know, I thought it worked yesterday, I thought this was the same line.

   >> It should be.

   >> Joe:  Star six worked yesterday.  I'm going to try it again.  Can you hear me now?

   >> Yes.

   >> Joe:  Sorry about that guys I guess you are going to have to ‑‑ I don't know what to do, okay.

   >> Hi, the Bureau's office joined.

   >> Steve:  I'm sorry who is that?

   >> Beth white, hi.

   >> Steve:  Thank you.

   >> Ready to roll?

   >> Ready to roll.

   >> Welcome to the June 14, 2019, this is Aaron Andres, SILC quality management business meeting.  Let's do roll call or Tracy if you want to call for roll?  Yes, let's do new member introductions.

   >> Steve:  We can go around the room and everybody can introduce themselves and tell a little bit about themselves I'm Steve Locke the director of the statewide Independent Council I've been in this roll since February prior to that I spent 12 or 13 years at Disability Network of Mid‑Michigan in Midland for one of the centers for Independent here in Michigan, most of my time there was the associate director and the last two, two and a half years as the executive director and I am very excited to be here at this stage of where SILC is at.  We are on the threshold of some positive forward movements and making some changes where we become an amplification of the voice of people with disabilities in the State of Michigan and I'm very excited about the opportunities that lie in front of us.

   >> Yvonne executive director of healthy hands respite care in East Lansing we have adult day services for seniors, and we do in‑home care for adults and children with disabilities.  My connection is twofold I used to be the advocacy protection advocacy service and work closely with CILs and I learned about SILC and good to be back with advocates again and I also have a sister with some significant disabilities, developmental disabilities and I'm her primary caregiver.  She is kind of my driving force every day to do good work, so I'm happy to be here.

   >> And I am Aaron Andres, I'm from Marquette or from about seven years I joined the Council three years ago, been working with the center for Independent up in the UP for the past seven years and happy to be on the Council and act as chair for this meeting and looking forward to meeting new Council members and hitting the ground running with the new SPIL and moving forward in a positive direction.

   >> Hi, I'm Eleanor Cantor I'm a consumer from Muskegon, Michigan.

   >> Dharma Cantor also consumer from West Michigan.

   >> I currently work at the area agency on aging in Michigan before that I worked at the Ann arbor CIL for 15 years and was on the board.

   >> I'm Alex Darr, I'm a Council member.  I've been on the Council for three years now, yeah.

   >> Joe:  Folks, could we speak up or get to a mic or whatever, please?

   >> Did you hear the last person?

   >> Joe:  Yes, but it gets kind of faint on a lot of people.

   >> Okay, yeah, I get that.

   >> We are working on it.

   >> Okay thank you.

   >> I'm Mairead Warner, I've been on the Council for three years.

   >> I'm Lisa Kisiel and I work with the Bureau of services for blind services the services director and I've been involved with CILs and attended SILC meetings, I've been with the Bureau for 25 years so I actually probably most of my career have had some work that I've done with CILs as a Counselor and as a manager and most recently our director Bill Robinson has asked if I would step in as the ex officio member so we are sort of working that out.

   >> Patricia Sterling I'm the native American and parent representative for the Council.

   >> My name is Theresa Metzmaker and I work at the bill of writings director and also the director for her power program that works with teen women against women and girls.

   >> I'm Mark Pierce.  I've been on the committee I mean the Council for eight months and I'm a CIL director here in Lansing, Michigan.  Also, I represent the other CILs that are across the state and I'm really happy to be here today.

   >> My name is Bill Addison ex officio for MRS and I've been doing this for three years now and I review CILs and maybe that is why I have the seat way over there.

   >> Steve:  That is everyone on the room, who on the phone would like to introduce themselves?

   >> I'm Joe Harcz, I'm an advocate who happens to be blind.

   >> Steve:  Thanks Joe is there anyone else on the line Council members or members of the public.

   >> This is Beth white I'm with the Bureau of services for blind persons, hi.

   >> Steve:  Hi Beth.

   >> Just for the group Beth is our central region manager for BSBP.

   >> Aaron:  Okay now Tracy will do roll call.

   >> Steve:  Do you want to introduce yourself or are you good to go?

   >> I'm fine.

   >> Aaron:  Tracy will call roll.

   >> Aaron Andres, present, Glen Ashlock, present, Gabriella Burman, absent, Alex Darr, present, Yvonne Fleener, here, Charles Harrison is absent, Kelsey Kleimola is absent and Theresa Metzmaker here, Mark Pierce, here, Patricia Sterling, here, and Mairead Warner, here, chair you have a quorum.

   >> Next is the approval of today's agenda did everyone have a chance to look it over?  Okay move to approve.

   >> I move to approve the agenda.

   >> I'll second that.

   >> All those in favor?

   >> Can we have the discussion first before that?  The only thing I would like to add under number disability integration act that we have a recommendation for a motion for resolution.

   >> Aaron:  Okay.

   >> Approve the agenda as amended.

   >> Second it.

   >> Aaron:  All those in favor.

   >> Aye.

   >> Aaron:  Any opposed?  The motion passes.

    Okay, we need to approve the minutes from April 18th, 2019, for the business meeting.  Are you bringing them up, Steve?

   >> Steve:  Yeah, I could.

   >> Are we missing anything?

   >> Joe:  We are not hearing very well here.

   >> Nothing was said.

   >> Joe:  Okay.

   >> You are hearing just fine.

   >> Joe:  Could I ask people to identify themselves for both the record on the CART and also people on the phone.

   >> Yes.

   >> Joe:  Yes, that is okay.

   >> Steve:  Just so everybody knows on the SILC website if you go to the menu drop down in the upper right hand corner and click down on Council meeting materials everything for the Council meeting is here electronically, you can click on it and that is what your iPads are for so make sure that you do review these materials prior to each Council meeting.

   >> Cool, didn't know we were doing that now.

   >> Aaron:  I was present, but I can't approve because I'm chairing.

   >> Mark:  Motion to accept the business meeting minutes for the SILC Council of April 18.

   >> Steve:  That was Mark.

   >> Mark, I'm sorry.

   >> Second it, this is Alex.

   >> That is Alex.

   >> Aaron:  All those in favor?

   >> Aye.

   >> Aaron:  Opposed?  Motion passes.  Let's go down to reports.  All right.

   >> Steve:  This is Steve, I'm going to give the staff report.  The first topic is appointments.  I continue working with the Governor's appointments office with Council composition requirements as we pursued to fill the vacancies the vacancies were filled in May of 2019 and I want to give a very warm welcome to our new Council members.

    [ Applause ]

We will continue new member recruitment through the CIL network outreach to consumer advocacy groups and SILC website and the Facebook page.  Yesterday I received an e‑mail from ACL from Regina Blye stating all members including ex officios must be appointed by the Governor.  However, the executive order here in Michigan as written has been interpreted by the current state administration as not needing to appoint ex officios the reason for that is because it says the head of the department or designee and the appointments office has told me they don't want to Locke those departments into a particular person.  However, that is not consistent with the Federal regulations.  So I have e‑mailed Dager, director of appointments for a meeting immediately at the beginning of next week to talk about this language because it has the potential to hold up our part B and part C funding if we are not in compliance so I will keep you updated on developments as they occur.  I also reached out to ILRU this morning seeking technical assist and answer on rewriting the order as time is of the essence, any questions on this.

    The next item is an accounting update when I started in this position in February, SILCs then accountant Richard Hartwig announced he would be leaving his contractual role once a new accountant was identified.  I issued an RFP for accounting in February and a new accountant was approved by the CIL in March. The new contractual accountant started on April 2.  On April 29 of 2019 Richard Hartwig was arrested for alleged embezzlement for the blue water center of Independent where he also served as their accountant Richard served as SILC account from June of 2015 through March of 2019.  After reviewing all of SILCs financial transactions checks and bank statements for the past three years with our new accounting firm we narrowed down our findings of embezzlement from SILC from Richard of three instances of embezzlement and not ruling out additional findings as we continue to investigate in conjunction with the Michigan State police department.

    According to our bank statements Richard double billed SILC and was paid twice in both August 2018 and November of 2018.  Richard apparently had access to SILC's bank account and was doing ACH transfers to himself.  The over payment amount in both instances was 2750 for a total of 5500 in unauthorized payments.  According to the previous SILC executive director's recollection Richard may have been paying himself more than what he was contracted for and increased his rate without approval in October of 2017.

    I've extensively reviewed our hard and electronic files and searched our storage unit for the original RFP responses as indicated in the executive committee minutes in June of 2015 and Richard's correct with SILC and was unable to locate any of those documents.

    I also searched for a certificate of insurance for Richard's company to no avail.  The only documentation located was the original RFP, notification by the former SILC director to the SILC executive committee during the June 2015 meeting that a contract would be issued by SILC to Richard and an e‑mail from the former SILC director to the former MRS director stating Richard would be paid 1,000 per month to perform accounting services for the Michigan rehabilitation Council commencing on April of 2018.  SILC's fiscal agent contract ended at the end of January of 2019 and SILC no longer served as the fiscal agent for the rehab Council.  The financial records show that Richard was paid 1,000 per month for rehab Council services from April of 18 through March of 2019 due to delays in transferring fiscal agent services back to MRS and finalizing billings in the E gram system.  And he was paid 1500 per month for SILC when he first started in June of 2015 and then 1750 per month for SILC services starting in October of 17.  Because neither Richard's proposal nor contract can be located there is no documentation to support whether he was being overpaid for SILC services other than the recollection of the former SILC director.

    It's my belief that the amounts that Richard was being paid when he first started here at 1500 per month was the agreed upon amount.  The increases that he gave to himself from my conversations with the previous director were never approved.

    In May of 2019 the Michigan State police gave SILC copies of Richard's bank statements to review all SILC transfers to his accounts.  After our review we discovered one additional payment of 2250 to Richard that appears to be fraudulent.  Richard disguised the payment in SILC's accounting system as a payment to the Dena Media Group.  SILC did pay Dena Media Group 2250 for services in June of 2018 under check number 8351.  However, Richard duplicated the amount and paid himself 2250 in July of 2018 and put it on the books as another payment to Dena Media Group.

    On April 2, 2019 SILC hired a new accounting firm supporting strategies and principal Brad Jakoks assisted us with the discovery process.  We have also implemented internal financial controls by proving to a web-based accounting and accounts payable system with integrated separation of duties as safeguards.  We notified the Michigan State police of our findings and SILC is included in this investigation as a victim.  We continue working with Michigan State police detective Schumacher, I will give the Council an oversight entities a final report once the police investigation has concluded.

    I will take any questions on that section of the report but what I also want to share with you is a graphic that I will walk you through of SILC's new financial management system that is all online.  So effective in April we are now using online Quickbooks accounting system.  Previously the accounting system was stored on Richard's computer and then Tracy had a separate version of that and occasionally they would sync them.  Using an online Quickbooks gives us real time access to the system and Tracy myself and our accountant can open up.  So, the tools in process, the intake starts with an app called hub doc and this is a website.  It's cloud-based filing to capture all bills and documentation.  This app is really, really innovative, it allows you to upload bills and invoices to the system either through scanning them, by downloading the app to your phone, taking photographs of invoices and uploading them or linking your invoices for auto pay to your vendors for instance our rent or a Verizon bill, an Internet bill.  It will do an auto fetch directly from the billing agent, say Verizon, pull it into the system and then it files it in there.

    SILC leadership has access in addition to the accountant to this.  Once the invoices are pulled into hub docs the processing then occurs, it has an automated coding to financial systems which means that it integrates fully with the Quickbooks system.  Source copies of the bills and statements sent to the accounting system creates an audit trail and these ‑‑ all of these are automatically backed up and accessible.

    Once those items are in hub doc, hub doc then interfaces with bill.com.  Bill.com, in bill.com the accountant ensures that all bills are ready to pay, the approvals are performed by SILC leadership, either myself or Tracy and not the accountant for segregation of duties, so the accountant is preparing the invoices, up loading them to bill.com, we can review them on hub doc but then it takes either Tracy or myself to click approve on each and every bill that's going to be paid so there is that clear separation of duties.

    Bill.com has the highest level of security built in, the same as your bank or higher.  Bill.com also generates our payments.  Most of the payments that come out of bill.com are electronic transfers from our bank account directly to whoever is being paid.  In a case where there is not a bank account linked to that particular vendor, bill.com then generates a check and then mails that out to the appropriate party.  We will no longer have hard checks in the SILC office anymore.  It takes that whole issue out of the equation for potential fraud if somebody was to pick up a blank check and go write it out to themselves.

    Our accountant has no access to our bank accounts.  That is another safeguard that is in place that should always be in place as separation of duties and internal financial controls.

    As I said for accounting, we have an online Quickbooks system, the accounting system automatically updates from bill.com and hub doc they are all interlinked and talking to each other.  SILC leadership has access to account, the accounting system to review reports and transactions, SILC leadership does the monthly bank reconciliation review in the system.  And payroll processing is outsourced to a payroll service provider which enables the accountant to be a control review.  So, a summary of the key controls that we now have in place accountant does not have access to the bank account.  SILC leadership is required or forced to approve all transactions before they are paid.  SILC leadership has access to the financial system Quickbooks.  All data in Quickbooks is backed up in the cloud as opposed to on a single computer accessible only to the accountant.  Payroll out sourced to payroll service provider for segregation of duties both accountant and SILC leadership review actual payroll before it's finalized and we have an audit trail with actual source documentation that exists within these systems so with a click of a button you can go on a payment and then you can see all the supporting documentation that produced that payment.

    Other over all highlights the accountant is ensured at required levels insurance includes professional library, cyber and crime insurance, the accountant is part of a franchise system following industry best practice procedures and tool used is our best enabling automation efficiency that benefits SILC with budget along with strong security controls so in light of discovering this within the first two months of my tenure here, we scrambled to immediately put in financial controls that could have prevented these things from happening.  So, I will take any questions about the situation.

   >> When did the bill.com start.

   >> Steve:  April 2 when the new accountant came on board, Brad Jakoks, it's a really cutting-edge method in technology.

   >> How far back did it go?

   >> Steve:  We went back three years.  For our records we went back to June of 15.  We received bank statements Richard's bank statements going back I think two or three years and I have e‑mailed detective Schumacher for the balance of his bank statements going all the way back to when he started because that is where the other side of the discovery happens is what transferred into his accounts and how do we trace that back to hiding it as another vendor payment for somebody else.

   >> Federal regulations require you notify all funding sources as a Council.

   >> Steve:  Yes.

   >> Joe:  I can't hear that, hello.

   >> Steve:  Hold on Bill is coming up, closer.

   >> Go ahead.

   >> Bill:  The question is Federal regulations require that all funding sources be notified even a potential fraud, has that been done?

   >> Steve:  When that happened pretty much word for word went to Tina, BSBP and ACL.

   >> Bill:  Okay what was it do you know the date of that?

   >> Steve:  Yeah, I can forward that to you.

   >> Bill:  Okay.

   >> Restitution is it part of it?

   >> Steve:  We will look into that.  Currently the amounts that we discovered so far amount to between 9‑10,000, unfortunately for the blue water CIL it was more in the $2 million neighborhood.

   >> 2.1 million.

   >> Steve:  2.1 million.  In the papers it was discovered that Richard had been served time in prison for embezzlement back in 2000.

   >> Twice he has embezzled.

   >> Steve:  Twice for wiping out a family business to the tune of $3 million and we have implemented complete background checks on anyone that we contract with including any potential future staff for the accountant we also ran a credit check, debarment list check, there are about five different background checks that we ran.

   >> Given the amount he embezzled he will probably go to prison but helping hands went through embezzlement shortly before we started and I had to request that restitution be tied to probation so if for some reason he doesn't serve time we had to go in front of the Judge and said tie restitution to probation or we will never see it.

   >> Steve:  That was Yvonne speaking, this is Steve, so far my understanding from the detective they found a safety deposit box and all they recovered so far is about $20,000 so we will be in line for restitution, Bill.

   >> Bill Addison, does the Council have insurance?  Do you have insurance?

   >> Steve:  We do but the problem with that it's for employee theft and because Richard was a contractor, that's why I was key to find if he had any professional liability insurance because that is who we would go back on.

   >> Joe:  Excuse me Steve this is Joe Harcz I think there is something that has to be brought up in that the former executive director did not do his due diligence and his name is Rodney Craig and he is working for MRS right now.  He did not do a background at all.  If he would have, we would have found out that this was a convicted felon.

   >> Eleanor:  I would like to add he also did not have a license so our internal pollicis were not followed.

   >> He was a CPA and had his license revoked in 2000 with sanctions, according to LARA's website and search, this is Steve.

   >> Once the CPA are debarred, they are debarred for good and won't get his license back.

   >> Yvonne:  Do you and Tracy have separate log ins?

   >> Steve:  We have separate user IDs and we can see who is in there with time stamps.  Another thing you are going to see during the finance committee report and it's actually in our policy, the finance committee and the Council will also be receiving check registers so you can see every check that has been stroked out of our account going forward.  The idea is also to make all of those documents available publicly on our website going forward, the document archive as well for transparency and accountability.

   >> Board liability insurance?

   >> Steve:  I'm sorry.

   >> Board liability insurance, do you have that?

   >> Steve:  Officers and director’s insurance we do, yes.

   >> Bill:  Is it mandated you be audited annually?

   >> Steve:  I don't think so.  And certainly not a single audit because we don't receive.

   >> Financial.

   >> Steve:  We do a financial audit.

   >> Okay.

   >> Steve:  A few directors ago they did a financial review but the Council at the time thought that an audit would be a better way to go and I'm a firm supporter of that.

   >> Bill:  Okay.

   >> Joe Harcz again Jason Clawson is an auditor and also the auditor for the blue water CIL and joined at the hip with Richard Hartwig.

   >> Steve:  I'm going to get to that later in my report Joe.

   >> Joe:  Sorry.

   >> Steve:  You are good.

   >> This is Patricia, I have a comment about the background checks.  I was unaware that a background check was conducted on me until I get in the letter in the mail, so we need to make sure that people are aware.

   >> Steve:  From the Governor's office.

   >> It's in the application.

   >> Yeah, I did not come across that, but I was shocked at the letter.

   >> Steve hum.

   >> Just to let you know because I don't feel that my credit score has anything to do with.

   >> Steve:  They did a credit check?

   >> Yes.

   >> Steve:  The only reason I can think of for that because Council members are not handling money, however, there is financial officer sight piece to it so I will ask Dager about that when I meet with her next week if that is customary, reasonable and necessary for SILC Council members for that, I will follow‑up on that.

   >> It was an employee background check and I'm not an employee.

   >> Steve:  Right.

   >> But again, my credit score has nothing to do with my ability or inability.

   >> Steve:  Thank you for bringing that to my attention.  Any other questions about the accounting situation?

   >> Question, the financial management policies that are on there are they connected to this conversation, are those up to date?

   >> Steve:  The financial, yes, these are the most recent versions of our policies of the SILC financial policy.

   >> Uh‑huh, are we going to talk about that?

   >> Steve:  We are.

   >> Okay.

   >> Steve:  Yes, I'm going to talk about that in my report in just a little bit.

    Okay next topic is ILRU technical assistance I requested and received technical assistance from Paula McElwee coordinator for ILRU regarding SILC member orientations on site Council training and executive order language.  I continue working with pal la to address longstanding issues brought up by consumer advocates regarding multiple issues with SILC and the Michigan CILs, I'm in continuous communication with all parties in an attempt to broker a facilitated and mediated meeting between the groups with ACL at the table.

    The next topic is the developmental disabilities Council's communities of practice, Council member Kelsey Kleimola and I are members of the DD Council's community of practice and cultural and linguistic competence in developmental disabilities and participated in several webinars in the past few months in preparation for attending the transformation forum in Washington D.C. later this month which is put on by Georgetown University national center for cultural competence.  The goal of the community of practice is to increase the number of diversity and capacity of formal and informal leaders to transform their state, territorial developmental disability systems by one advancing and sustainable cultural and linguistic competency systematically through changes in policy structures and practices and two responding to the linguistic diversity with people with developmental disabilities and their families who resides in state territories and tribal nations there are two primary objectives with the pilot project there are five other states participating in this and we all will meet in D.C. from June 23‑26 for this transformation forum.  First objective is to treat and implement a multi-facetted designed for facility peer exchange share information provide technical assistance and leverage resources to increase diversity and advance CLC and state territorial DD systems.

    The second is to integrate content from a proven curriculum from the Georgetown lead shim academy into a multi-state territory community of practice to foster leadership for system transformation.  The idea is for the folks that are part of this to come back and offer this training throughout Michigan and including offering it to the CIL network and that's why Vandella Collins invited me to join that, any questions about that?  It's a very exciting opportunity.

    The next item is budgets and contracts.  On Monday I will be meeting with Tracy and our accountant Brad to begin working on our line item transfers for the remainder of this year's budget which are due to the DSE by June 28 we will also be working on SILCs budget for next fiscal year presented to the Council in September for approval.  As most of you know we are in the third year of our SPIL.  We will be looking at a technical amendment because ACL has allowed SILCs to extend their three-year SPIL to a fourth year.  So, the technical amendment of revolves around that fourth-year integrated information to it that encompass that fourth year as we move forward but we are going to be starting very, very soon the writing of the next SPIL.  I'll be meeting with the CIL directors on the 21st to talk about the process and how we can be the most inclusive of consumer voices in the writing of this next SPIL which I'm very excited about.

    Meetings I've been involved in since March I attended the CIL net CIL users group meetings and offered technical assistance to the group as well as Disability Network of Mid‑Michigan in collaboration with the CIL network and the DSE we will be opening user portals for the DSE and the CIL network for access to the net CIL statewide database for ease of sharing information and collaborating on the SPIL and CIL service data.  I participate in the monthly SILC speak teleconferences which are facilitated by ILRU and attended by SILC executive directors across the country it's a great opportunity to share information on various topics and hear how other people have successfully met challenges that have come up in terms of regulation interpretation, just a whole variety of topics that it's just really good information.

    I have also participated in the employment first meetings that are Spear head I by the DD Council.  Requests for proposals.  RFP is being prepared for the redesign of SILC's website in order to be 508 compliant to simplify the layout and navigation, reorganize the content and an intuitive way and add SILC meeting materials, policies, and a document archive and add a subscription service feature.  So that when new things are added to the website, they can be automatically e‑mailed out to folks so I'm really excited about that opportunity and I'll be working on that RFP this weekend.

    We are also going to be preparing RFP to solicit bids for yearend auditing services as well.  My last section is some recommendations.  We need to create some SILC ad hoc committees to review the SILC bylaws the Governor's executive order that was issued by the previous administration in 2016, and all current SILC policies in consultation with ILRU and then present any recommended changes to the full Council for review and any action that they might want to take.

    I'm also recommending that we request technical assistance from ILRU for a one to two-day on-site Council training by ILRU.  Paula McElwee has already offered to provide this to our Council so it's a matter of getting that scheduled.

    And then I would like to explore the creation of staff position title director of communications and facilitation.  I'll be working on a draft job description and will present that to the Council for review before we move forward with that.  Just a quick reminder, that your SILC e‑mail addresses must be used for all SILC related communications and SILC business.  Our Council is subject to the open meetings act including our committee meetings and the freedom of information act.  All Council related e‑mails must be retained and archived in the event of AFO IA request so if you are having any trouble setting up your SILC e‑mail it works with outlook you can create another account in outlook and type your information into it and Tracy can assist you with that.  But please please, please do not use a private e‑mail address, use your SILC e‑mail for every communication whether it's just a question, whether it's official business we need to keep an archive of all SILC communications so that we can meet FOIA requests going forward.  Any questions on that?  

All right that concludes my report, thank you.

   >> Next is the executive report, that is me.  I don't really know what I'm supposed to say other than we have yet to form a new executive committee because our other members termed off, so we need to do that, and I believe that is under new business the finance committee report.

   >> Steve:  So, Aaron has said our regular standing committees have not been able to meet since March when we had four Council members depart.  Their terms had actually ended January 2nd but because of advice from the Governor's office, the way that they thought that their terms had ended they actually had not.  They had not been extended.  When the executive order was reissued by the Snyder administration, they believed that that reset the terms for current Council members.  When we met with Regina Blye and Corrina Stiles at the SILC Congress face‑to‑face it was crystal clear that six consecutive years is the maximum that any Council member can serve.  You are appointed for a three‑year term and you would be eligible for a second three year term but it can be no longer than six consecutive years full stop and because of that confusion created and lack of communication with ACL their terms ended on January 2nd which left us with a very small Council and most of the officers then went out the door with them so we have not been able to have finance or executive committee meetings we are looking to populate those committees today during our business meeting once we have the election of officers.  We have been in a little bit of state of flux here and I'm ready to hit the ground running to get things in place.  So back to the financials.

   >> Can I ask a question about that?

   >> Yes.

   >> In the manual we got the guidebook, it does say a member appointed to complete someone else's unexpired term or unexpired term of the person they replace then twofold.

   >> Steve:  Yes that is the only caveat is if a member leaves their position midterm they can bring somebody in, appoint someone to fill the balance of that departing member's term and then that new person is entitled to their own six‑year consecutive so thank you for that, that's the only caveat to that.

   >> Okay and were any of the five that were appointed in that position currently?

   >> Steve:  In which someone's term.

   >> Yes.

   >> Steve:  No, they weren't.

   >> Okay, thank you.

   >> Steve:  Welcome.  They actually had served longer than their six years without filling a partial term.

   >> I meant the new people.

   >> Steve:  Oh.

   >> The five of us.

   >> Steve:  No, you are starting fresh.  Your very first year.

   >> Okay.

   >> Steve:  There is actually a gap between January 2 and when you were appointed in May and to simply have the seats filled so none of the five are fulfilling a partial term of a previous Council member.

   >> Okay thank you.

   >> Steve:  We have our financial statement here October through May of 2019.  Our actual revenue was 205, 510 we were budgeted 236,546.  And most of the variants why we are under revenue has to do with the drawdown of wages.  We have a third position that was I don't know if it was terminated or if it was dissolved but there was an employee that left.  SILC is currently funded for three full time employees and we have been trucking along here with two full time employees since February, there was a gap when the previous director left and then there was an advocacy position that was vacated that is still on the books here also.

    So right now, at this point in time when you look at the percent of budget, this is actual to budget year to date.  We should be right about 66% over a 12‑month period.  So, anything that is under at 56% means that that expense line item was under spent.  So, as we go down you will see health insurance expense is a little bit higher than where we should be in the year.  Professional fees.  350% overspent.  The explanation for that is at the bottom of this financial statement.  The Council back in November or December hired a firm, a professional headhunter firm called hiring solutions to the tune of also 16,000 to do an executive director search that was not budgeted for.

   >> Joe:  And there was no RFP and that was October 1, this is Joe Harcz of last year.

   >> Steve:  I'm sorry what was that.

   >> Joe, I said that hiring solutions was retained October 1 by Rodney Craig.  There was solicitation on September 4th by Michael Hamm, prior to the approval of the board, there was no RFP issued and there was a check cut for 7200 to in mid-October of 2018 to hiring solutions and it is also noted at 18% in the statement of report.  Nobody vetted that.  I'm just putting these things for the record.

   >> Steve:  Yes, thanks Joe.  Going forward Federal procurement guidelines are going to be followed for all expenditures by the Council.  When we go through and look at the bylaws and the committee structures, there is going to be some recommendations there that in terms of committees not being decision making bodies but recommendation bodies to the full Council, our finance policy will be revised also to set spending limits and anything over a certain amount would require an RFP and also require then approval by the full Council before that is expended.

    Go ahead Bill.

   >> Bill:  Federal regulations.

   >> Steve:  This is bill speaking.

   >> Bill Addison Federal regulations that are attached to the funding identify the procurement requirements at each level and there are some levels that don't require it and they change the dollar amounts annually so I would suggest if you are establishing a policy on procurement it mirror our Federal requirements.

   >> Steve:  Thank you for that.  Another category there are several categories that are over rent expense is overdue, I believe that was due to the move.  The unanticipated cost of moving offices back in March, March is when we moved.

    The audit is over budget because the audit occurred at a single point in time.  It actually was spread over 12 months so that should come down as we move through the rest of the year and the budget amount goes up because this is a budget only through May.

    That is why I also like to have a total budget column next to it so you can compare, and we are going to add that for clarity and financial reports coming up, here.  You can also see supplies is over budget by 441%.  That, again, was down here significant bill in April for office supplies coinciding with the new office move.  Accommodations is also over budget by 152% and that was due to the purchase of iPads and keyboards for Council members that was not budgeted.

    But at the end of the day, we should always come to a 0 budget because we are on a grant reimbursement bases with MRS and BSBP and we came in pretty close at negative 321 so we are kind of tracking the way that we should but when we get together with our accountant on Monday to do line item transfers it's going to change those percentages where we are under spent in some line items we will transfer that money to where we are over spent in line items to try to balance this out.

   >>  Aaron:  As far as the third position we picked Terri I think her name was let go due to failure to complete certain tasks, mainly the ‑‑ we had a function where we created a community I forget the term we used but we went around to collect data to see what.

   >> Steve:  The common disability agenda.

   >> Aaron:  The common disability agenda and we still don't have all the data that was collected because of that and that was the main reason why she was let go is because of failure to complete the task and just wasn't doing what she was required to do, so if anybody has any further questions I'll try to answer them the best I can because I was on the Council when that happened.

   >> Joe:  That was this August of 2018 by the way, this is Joe Harcz, just for the record.

   >> Steve:  Thanks Joe.  Okay moving on to our statement of financial position, which is also known as the balance sheet, we currently have in cash savings 7416, there is a clearing out on bill.com of 587 and a balance of 159,526 in our checking account.  We have accounts receivable of right around 30,000.  So, our current assets are sitting at 197,632.  And then that balances out against our liabilities and our equity.

   >> This is Yvonne back to the budget you intend on starting that new when you do your transfers you will be able.

   >> Steve:  It will be with the next budget year, so we are on October to September fiscal year.

   >> By the time you get them in.

   >> Steve:  Yes.

    So, another item that I don't believe has been previously shared with the Council or the finance committee though it is in our finance policy is our check register.  So, from this point forward you will be provided with the check register as part of your financial oversight of Council finances and staff operational activities so you will see everything that has been paid out of our checking account either by check or by ECH transfer.

    I anticipate the finance committee will review these in detail at our future finance committee meetings and then bring any concerns or issues to the Council, but these documents will also be included in the full Council packet for review and also up on our website for public review as well.

    And that concludes my finance reports.  Want to see a little bit more?

   >> What is that NCIL charge NCIL.

   >> My registration for the NCIL conference.

   >> The organization member.

   >> Steve:  I did an individual membership, but I think we are going to.

   >> What page.

   >> Steve:  It already is under the Council packet all that information is on there.

   >> Can I just make a comment because we issue financial statements all the time, we have to make sure that there is no information about any of our employees and there is no information about any of our customers.  I don't know what your policy would be here on that information.

   >> Steve:  Is that because it's state, state employees?

   >> I'm not sure.

   >> Steve:  Okay.

   >> Because we get lawsuits all the time.  We scan our information, there is like a process to go through before we put anything out for public viewing and again, we make sure there is nothing that even refers to a customer or the activities there.

   >> Eleanor:  It doesn't have services and doesn't have customers and there is no information except who has been paid what which I think is an obligation with FOIA especially what it means.

   >> Aaron:  Thank you, Bill.

   >> Steve:  That is the end of the finance report for today.  This is Steve.  Mark.

   >> Mark:  Mine won't be that in depth but good job good job and that is pretty thorough here.

    I'm Mark Pierce and I'm over chairing the SPIL committee for the report.  You will notice in your packets that you should have had, we meet every month and we look at the different objectives and goals that we have for the State of Michigan.  I must say that over the past couple months we've had real great meetings as to monitoring the report.  I did ask that Tracy bring in our last monitor report which was last Friday which we sat down and talked.  Make sure I got the right, oh, we reviewed our dashboard education goal objective two and three.  And at this time I'm going to give you some of the recommendations that came out of that monitor.

    So, one of the things that was on our agenda was to consumer cochair application, an update on that.  We have not received any applications.  Hopefully this will get a lot better to save more and the application was revised that a Michigan ID and background check requirement had been deleted from that application and that a consumer would only have to put their mailing address on it.

    Another distribution of the application for the cochair for the SPIL and AARP, the AARP, BSBP, MRS, UCP and all other community agencies should receive an application for a cochair and the whole idea of the cochair for the committee as a person who is actually involved in the committee, in the community and they know the harping of what is going on in their area.  So, we are going to distribute it there.

    Actions, we are also going to put it on Facebook as soon as do we have Facebook?  Actions will be put on that.

    Steve and I will make sure this application gets presented to the CIL directors.  And active directors and distribute it to consumers, to the staff of consumers.  And actions also when we looked over the actual dashboard about 2017‑2019 for education the objective was three and four.

    Actions, there was a big push here that we need measurable goals, that we can't just make statements or just have objectives, we need to have some outcome that we can measure.  So, like when you look at the SPIL and it's written out and we have a goal, but we have to figure out a way of how to measure that goal.  And so hopefully some of these recommendations will go to our next goal that we have a way of action measure now and without going really deep into it, there was something in the SPIL that is written there that there is no way in the world we can produce the data.  That takes us to number two.

    Steve and I will take the SPIL monitor report to the director's meeting on the 21st, Steve will be there for that and we will go over the notes and available pieces off of the report.  So, some of you new members hopefully you will get a chance to kind of look through that report and you will see where it says no time.  It's not so much that we do the net CIL and no way of monitoring that, we don't have a drop down and things like that.  Thanks to Steve there are a few areas there that we could modify CIL to get data for all of the SILCs of the state.

   >> Steve:  Mark for the new Council members net CIL is the database system that all the centers here in Michigan are using.  They have their own local database and it's an access type database with the user-friendly front end for collecting consumer service data and community activity data.  As a lot of sub forms a lot of bells and whistles on it and specifically designed for centers for Independent and it can produce the 704 report.  Each center has their own database, SILC has a server in our office that every Sunday it retrieves the databases from all the centers and consolidates them altogether but before that happens all identifiable consumer information is stripped out of it so we have raw data and can run queries on it to pull the data for the SPIL and that was part of my report where we will give a portal access to the CIL network and the DSE so that we can more easily collaborate on the numbers and try to figure out what the numbers mean when we see drops here or rises here because without input from everybody you can make up your own story on what the numbers mean when there can be a very easy rational explanation and apologies Mark.

   >> Mark:  That is great we have new members and a long time and to look to the objective we put out there, so let me see where I'm at here, the goal is to collaborate with the CILs to find a way to get the information into net CIL and one of the things about Steve he is very familiar as executive director of the CIL he is able to talk about some techniques of how we can do that for the directors.  The numbers that it is tracked will include numbers like IEPs that were attended, that was something that was in our strategic planning with the directors on the board, the whole IEP piece and it kind of trailed away to pull that information out.

    Objective number three C monitoring implementation of the Michigan Special Ed task force and engagement in efficacy when necessary.  There has been limited activity and in the recommendation, we create a statewide measure tool or survey that CILs can measure with.  So, we need to on this objective do some research of things, but the research started that we come up with some type of survey or some type of way or tool for the CILs to get that information back to us.  If anybody has a question, please let me know.

    Objective number four develop and implement the family education to understand the IEP process, transition services and promote student‑led IEP.  That is a great one.  This objective should be rewritten as none of our students who receive self-advocacy training for their IEP so that is what we discussed at the meeting and right now we are working with a lot of students in the school and we can't ‑‑ they have the right to advocate for themselves and they need to be educated to do that.  Does that make sense?  You know, there is a lot of resources going in to working with school‑aged children and we are there, the CILs as they are working with the students and in some type of way, we need to educate them and advocate because they don't know themselves.

    So, then we went on the dashboard and ‑‑ any questions on that section.

   >> I just have a quick question are we potentially considering aligning those objectives with the preemployment transition services, the five core, this is Lisa.

   >> Mark:  That is the whole so when we think about ‑‑ you are right on point and when you think of net CIL how we put in data, the two should kind of match up and they should make that and definitely make our job a lot easier.

   >> Lisa:  It would be great because if you look at and I can't remember the number basically the IEP requirements for compliance and then the WIOA Pre‑ETS piece they do align but sometimes it's hard to build that bridge between the schools and VR and so you know.

   >> Mark:  We want all the CILs to be doing the same thing so to make sure that every CIL across the state is using the same language, using the same tool, using the same type of programming when we are talking about working with students and that information can be drawn back so we could ‑‑ because it could even go back to what disabilities you are working at, what disability they have or whatever so right now we are not doing it.

   >> Eleanor:  I would like to say the Pre‑ETS services are not necessarily the same thing as the fit core service of transition, just part of it.

   >> Joe:  They are also in another section and we also have had a big problem with not being able to differentiate between youth with disabilities and students with disabilities.

   >> Mark:  Right, I don't think that was here, but you are absolutely correct.

   >> Joe:  It's not in this section but it's just addressing what Lisa brought up, okay, sorry.

   >> Mark:  And that was a good point with core services and pay for fee services and they shouldn't be mixed in with the numbers and that is something that we should take that piece out when we make our report.

    Okay, so it's getting a little warm in here, effective and efficient IL programming, objectives 1‑3.  And objective one, Michigan CILs will meet the standards and indicators as required by the WIOA and ask questions so what is the content of the peer review process?  So, let's talk about that.  And the first one where the developer and why doesn't the SILC members and the public have access to this information?  So, the peer review process is a process between a DSE and the CILs and we have sat down and talked about how that would happen.  And also, between a CIL too and one process for programming and one process for internal controls.  Down the road here we are going to find out how that plays out, we are working on it right now as to how we will answer that question.

    One question is with this development consumers directive or consumers led and what is involved with the peer review, that is the first time I heard that part of the ‑‑ that question being asked so if we do peer reviews it's coming from who is looking at us our consumers are part of that.

   >> Joe:  Hello.

   >> Hello, we are put on hold.  [ Okay all we can hear is music really loud on the telephone ]

He may have hung up and called back in, this is Beth.

   >> Okay, we are fine.

   >> Mark:  Some other questions that came out of this was what is going on with this thing at the academy, DNA, learning, training for staff.  We have to come back with more on that and hold us accountable, it has been launched but I have to get the report.

    Objective number two, the SILC will meet the standards and indicators required by WIOA, Steve is going to talk more in depth about internal controls here.  I think you have already done that on the agenda.

   >> Steve:  Yes, that was part of my director report.

   >> Mark:  Okay, and then we talked about that.

    Objective number three Michigan IL profile engaged in a marketing campaign to increase public awareness about CILs.  The SILC does not have the role for an individual corporation, what it should say is we want to promote and educate the public about the purpose of centers for Independent and about the principles and community-based consumer driven peer driven services.

    One suggestion was the SILC develop a position and statement they could use and communication that is very clearly of what Independent is and what CILs are and what the SILC is and have the benefit of being educated of the centers themselves and up for public comment.  But I would like to say I'm very challenging thing to go through it, but it's very much needed.  Any questions on that?

   >> Aaron:  I don't have a question on the report but on the agenda, we usually have an approve the report, do we want to do that at the end?  I noticed that wasn't on here or are we approving it has one report and then there is another report, are we just doing them all at once and approving it at the end?

   >> Steve:  Tracy typically wasn't it a motion to receive and file the reports.

   >> Aaron:  Yes, okay.

   >> Steve:  Yeah so, these reports here Aaron I think since at the end you entertain a motion to receive and file then we go to the reports by outside entities.

   >> Aaron:  All right.  Would someone like to make a motion to receive and put on file the reports that were just mentioned?

   >> I make a motion.

   >> Steve:  So, Glen made the position.

   >> Aaron:  Is there support.

   >> Alex:  Support.

   >> Aaron:  All those in favor?  Aye.

   >> Aye.

   >> Aaron:  Any opposed?  Okay, motion passes.

    Great.  Let's go down to the SPIL.

   >> I'm not texting but looking something up for you and want to give your report as you know we have kind of moved, moving or in transit so what I did this morning is I got the exact wording from the executive order that I wanted to share with you today here and hold on so this is from our Governor here, I'm just going to read parts of it for you and kind of explain the rest of it and where we are.  The Governor assigned signed an executive order changing the name of talent and economic development, so don't go to Ted anymore, because Ted won't be there anymore, so Ted has been changed to labor and economic opportunities, so we are now Leo the lion is what we are.  So, let me tell you how she has constructed this.  The order transfers to the renamed department the employment relations commission, the workers' compensation agency, and the labor related functions that have been housed in other state Government and I'm sure I'm getting this name wrong but I got to get it right soon because he will be my new boss is Jeff Donafaro, anybody know?  We will get it right before I meet him.  He is going to be our new director.  He came from the city of Detroit.  He was the director executive director of workforce development so he will be the new director of the department and I want to read you another one here that she put out, I think the goal here is to really bring workforce and economic development together to create more opportunity for Michiganders and our businesses in this state.  When the workforce and economic development are working to solve problems together things start to happen, so we are excited about that because you know what we see here is we have very common objectives, all these programs do and we are kind of combining them into one department, that department already has supporting services for us so we are all in kind of the same line, all in the same objective, so again we are very excited about it.  I guess there is a six week transition period, we are in week two and we don't have a whole lot of information but what we have set up is kind of an information flow process and that is where my boss, which is Tina Fullerton gets any news about the transition she communicates it to our directors and then I'll be responsible for example probably to communicate to you, Steve, and all the CILs what's the impact of this move.  And there is a lot of them.  I mean there will be a lot of things we have to consider.  We have to do the state plan, contracts, all of these things have to be looked at and determined, what is it that we have to do over these next six weeks, so is there any questions on that one?

   >> So right now we have people that are segregated in the Michigan rehabilitation program and that is not necessarily good but I can assume the people who are running and delivering that program understand that in those programs the person receiving services has the right to assert their goals and things like that and you will find that across the board so when you start to bring in other entities that work with the nondisabled population sometimes they have guesses for basic things.

   >> Bill:  I understand that and this is not the first one to be reorganized and are issues how do we develop a system of service delivery for all of these new organizations and create that and fund that and manage that and that is an issue for us.  We have only started to look at that right now, that is a good point.  Anybody else have any questions?

   >> Joe:  Could you please explain the fact that Bureau of services for blind persons, MRS, as well as the Michigan Council on rehabilitation services are also transferred, thank you.

   >> Bill:  Anything else?  Information is coming then, that's all I have.

   >> Aaron:  Bureau of services for blind persons.

   >> This is Lisa:  I will pick up a little bit with my experience with the departmental transfers because I've been through several.  We will be as according to the executive order MRS and BSBP along with all of basically the workforce partners that are required under WIOA will be housed in the same department.  I want to be clear about that because it doesn't mean we are closing doors or you know changing physical space.  I mean not closing doors but physical spaces can change, I can't speak to that we don't have any guidance on that but that is part of normal state Government as things change and stuff like that but there is no ‑‑ there is no ‑‑ there will be no disruption in providing customer or consumer services.  So most of this change will happen on a much higher level and it will be August 11 I believe when the new director takes his position and at that point then it will be about figuring out how to migrate all of these different departments or agencies I should say into this new created department.  It's very common under new administration for new departments to be created based on the pleasure of that Governor and that administration.  As Bill said I think that there is a lot of good things about us being collocated with our workforce partners because we do have a Federal mandate to work with them and there are services and there are benefits to our consumers to be able to more seamlessly receive those services and that has been a challenge and so I'm very excited about being able to have more transparent conversations with our workforce partners which we have been working to do but because of the constraint of just the Government structure it's you know been challenging so stay tuned.  You know you kind of know what we know as far as the executive order.  But we are all prepared for whatever instruction that we get and as I said we will make that as painless as possible as we move forward and it's definitely I didn't ‑‑ I think it's not unexpected and it's definitely not a new concept, so we will be fine, we will make it and make that transition, keep you guys up to date on that and obviously letterheads and you know business cards and all those are simple things, but financial stuff, you know really for me one of the biggest issues off the cuff is getting to know your new contacts.  So, getting to know your new procurement folks and getting to know your new HR folks, things like that, so building those new relationships.

   >> Bill:  Exactly Tina's words.

   >> Lisa:  We talked about that and that is just part of it and again I've been with BSBP for a long time so we definitely have been through lots of different changes, so I'm confident we will manage that.

    Just kind of from BSBP's perspective as far as business as usual, we are very involved in many different things and I do want to kind of comment a little bit about the Independent part B services that we provide because I know I do spend a lot of time talking about our VR program which of course is the largest grant that we receive but I think it's also important to speak about the Independent part B services we provide in BSBP and we serve about average about 120‑130 consumers a year in our Independent part B program and that program we do that directly, we don't farm that out, our vision rehab therapist provides that mostly where we provide some services that are really dedicated to assisting people and living as productively as possible in their own environment and also providing education to our community about the services that we provide and to help educate them about doing that.  There is no age restriction on that program other than we start serving folks at 14 but there is no age restriction and it's really kind of a program you know it's a service that we provide for folks who are not vocational so there is no expectation that they would be going to work and we understand that and so do they.  Unfortunately the dollars are very limited, so we are not able to provide a tremendous amount of service but we are focused on if there is something that we can do to help increase a person's quality of life by providing some education and training regarding blindness we do that.  Some of the services that we provide specifically would be information and referral.  We would be providing some basic travel skills in some situations, some accessibility stuff regarding helping one's living environment to be more accessible, education and training to possibly other folks that are providing services to and with a person who is blind and so working with those folks to help them understand some of the opportunities that are available for the consumers that we are serving and that we are jointly serving.

    So I just want to mention that a little bit more because I do think it's a small part you know because of the lack of dollars that are associated with that but it's definitely something that we value and that we choose to keep in mouse because we are able to provide those blind specific opportunities for people.

    MRS is deeply embedded in the intensive technical assistance with the work innovation technical assistance center so I will do my best to provide any clarification on acronyms because there are a lot of them.  And that is a system or centers that are set up by RSA to help guide us, we have service administration to help guide us through the implementation of WIOA and we are working, we do have a Pre‑ETS component of that preemployment transition services where we are getting guidance on developing policies and processes that are helping to facilitate those services more effectively both fiscally and service delivery.  We see our CIL partners I just want to be clear about that as a huge partner in delivering of those services and the great example of that would be a program that we provided at great wolf lodge where we utilized disability northern in the Traverse City area and there are so many names but Mark our Traverse City location of our CIL and we did a huge partnership we had 28 students in that program and these are students secondary education students working with BSBP and we did a hospitality weekend and provided opportunity for mock interviews, informational interviews, they got to do these are people who are doing those jobs working in that hospitality industry, they also handle a fun water park because they are kids and you got to build that in and it's important and we also did another program in Traverse City and that was just kind of the luck of where it ended up but it was a no barriers program and I don't know if any of you are familiar with Erik Welhenmayer but he is the first blind person to climb Mount Everest and he has a no barriers he put together and used a facility near Traverse City with rope courses and challenge courses and things like that and also talked about you know what kinds of careers folks want to have and I got to tell you I just it gives me chills every time I tell the story that is why I continue to tell it because you know you are sitting with kids like I didn't believe I could do this, I didn't have the confidence to climb that rock wall, I didn't think I could do that.  And there is this thing where they have to stack crates when they climb the crate and these are kids that have some of them have never been allowed to be in a phis ed class and are doing it and helping and those with less ambulation or those that had confidence and not see well enough where the ropes were they just totally it was a huge team effort and it was beautiful to see that confidence grow because we know that most of the time kids don't go to school with other kids who have disabilities or they don't know it and so they compare themselves inappropriately, you know, and that is taught when you are young and they just really came out of their shells.  I mean so many kids, they wrote e‑mails and said I'm so glad I came.  I didn't want to come.  I didn't think it would be a good use of my time.  I was worried I was going to be home sick and want to come home but I'm so glad I came and I want to come back and so that is the kind of stuff we are doing to try to help our students and our youth you know those who are not students to build that confidence and build that courage and then that opens up to other opportunities as we move along and I have to share that because it's a great story if you want to look him up he is on line Erik Weihenmayer and talks about the no barriers and a great interview and came from Michigan from Colorado spoke to our team and worked with our kids, did an art project with them, it was beautiful.  And so we are excited about those programs and we are excited about the relationships that we have with our centers for Independent because those partnerships help us to do that so you know I think I also think and this is just my experience with CILs that in the Independent movement that a lot of the MRS calls them five pillars we call them five required categories there is a lot of alignment with the core areas of the centers for Independent which I don't think that was but it was purposeful and makes sense and we are working on that and working with the departmental change will definitely enhance our partnerships with workforce, our partnerships with our work innovation opportunity act partners that are required, that we are required to work with and we should be working with and so that is part of what we are working on with that technical assistance as well.

Business engagement, helping businesses understand the benefit of working with a person with a disability and understanding the talent that we have to offer, and we call it talent because it is talent.  And I'm proud of that.

    We also are doing work with customized employment which was a recommendation from the rehab services administration monitoring of 2017 and I just want to thank and when you get monitored as we all know like you can sometimes you get corrective action and we get those but that was and corrective action, it was a recommendation but we are taking it and we are saying do you know what, we need to be ‑‑ we need to be looking at how we can assist business and understanding our talent and how we can help to facilitate something that is solid and that is critical to the needs, skills and abilities of the customer that we are serving and so we are involving ourselves in a pretty intense learning curve right now regarding customized employment so that is happening and we are just finishing our program year in 2018 on June 30.  As some of you may know and for some of you who are new the voc rehab calendar has been turned upside down we have calendars 10‑1‑930 then we have the program year which is all the programs which is June 30 or July 1 to June 30 however you want to say and of course the January one and are managing a lot of different things and adjusting to all the different changes but I think and we are also really at BSBP working on a strong team‑related VR culture and we are doing a lot of strategic planning to help us to be collaborative as we can within ourselves because in order to serve people the best and to be a good community partner we need to be solid within our own entity.

    So, this is kind of a little bit of a report but I'm glad to answer questions or any clarification?  And before I do that, I do want to mention Bill Robinson did ask me to be the ex officio member on the Council and I did fill out my employment package with the Governor's office but as Steve said there is still a little back and forth with that so.

   >> Joe:  Excuse me this is Joe Harcz, might I ask two simple questions, Lisa.

   >> Lisa:  Yes.

   >> Joe:  How much do you get in part B funding?

   >> Lisa:  Joe without having my accounting badge on right now it's right around 177,000 a year.

   >> Joe:  All right the second question is do you develop a flow mode Independent plan for IL clients?

   >> Lisa:  Yes, we do.

   >> Joe:  Thank you.

   >> Lisa:  Yep.

   >> On the bottom we hear about the Michigan experience and pretty low outcomes for jobs et cetera, are you doing something to look at the system and figure out how to assess your sights higher.

   >> Lisa:  That is a great question and thanks for asking that because that aligns well with the WIOA performance measures and part of what we know is just what you said is that, you know, we and I'm speaking specifically about BSBP but a little about voc rehab and Bill will correct me we have done a decent job of helping people to get a job, right, the 90 day then you close the case but then it's about retention and it's about advancement and about careers.  And so, what we do know is that folks have not always been able to retain those positions, or they have not been always the best fit and so part of the WIOA performance measures monitors how long those individuals maintain, retain to potentially advance in that employment.  And that's about ‑‑ we are measured according to the second quarter past exit so after we are done we are also being measured are they still working six months later which is actually nine months, are they still working another six months later which is 12 months but if you know it's really 15, so we are also looking at measurable skill gains, how much education and training are folks getting because we know that careers are built on that.  Now it doesn't have to be college.  Not everybody is up for college or wants to go to college.  It's about what are the best fits for that person and also looking at what does our labor market look like, where are the needs and that is regional because what is going on in Lansing is not necessarily going on in Grand Rapids or Kalamazoo or the upper peninsula, I don't know.  So we have to help consumers to make informed choices about what their options are, what we can help them to accomplish, what they can help themselves to accomplish and then we do credential tipping, I was getting there, credential so you do the measurable skill gain which are those blips in between and then actually what is the credential, is it a trade credential, is it a diploma credential, is it a, you know, a college degree, is it a certificate, you know, whatever and so we are being ‑‑ we are being asked to focus on that which I think is also a good thing.

   >> I have a story I have a friend that worked at a local CIL for many years and she started there, Vista and worked there and lost that position and this is a person I admire and respect and I think has just great things to offer and he has taken his own precursor and took college classes and got his degree and his job placement recently he has been in and out of BSBP 50 times in ten years but they put him to work this a coffee shop he is on the chronicle up in a big sheet so and so goes to work at the coffee shop and it's amazing he can hear the Late, whatever and I just thought how humiliating for this man to not only put him in that position and have to wait on people but also to allow that to be broadcast to the community.  There is some stuff that maybe you don't hear that.

   >> This was a paid job.

   >> Lisa:  It's always good to hear the stories because obviously I don't know all the details to that but I think it's important that we evaluate all those pieces of information and if there is someone who wanted to call me or contact me about it I would be glad to talk to them, I certainly can't comment on it because I don't have enough information to do that.  But certainly, you know it would be inappropriate and incorrect to suggest that everything is perfect.  Clearly that's not the case or we wouldn't need any of us sitting here, so but I'm certainly open to listening to any story or if there is a concern or if there is something that we could have done better or differently or you know maybe I just don't know but I appreciate you sharing that.

   >> Do you have a card or something?

   >> Lisa:  Yes, I can do that absolutely.  I think I can give you a card, but I think my contact information is listed somewhere.

   >> All we can do is try the best we can.

   >> Lisa:  I will give you a card until August 11.

   >> Mark Pierce for the IL network update.  I guess in the past it has been done by someone else but right now the IL network or CILs are very busy with work, getting prepared for their planning and the directors are sitting down getting ready for budgets and things like that for next year and have to have everything in but June or July so most of the stuff moving forward will be in the planning stage.  It's in the planning stage, what I would like to ask real quickly because this says on the agenda just IL network update, what would the Council like to be updated on so I can be feeling for that type of things?  Does anybody have anything they would like to know about CILs and you would like to hear more about when I do my report?  And what do you want?

   >> Well this is Patricia by the way when Steve first had SILK the executive committee discussion I think you reported on you had a whole list of things you reported on, something like that, maybe not financial stuff but just seemed like you had.

   >> Steve:  Subject areas.

   >> Mark:  Okay.

   >> Like what is going on with that, what is new, what is innovative, what are we doing over.

   >> Mark:  I was just thinking that because I can't remember the folk's name.

   >> Patricia.

   >> Mark:  Patricia, with the reports I would like to highlight some things and if there is something innovative that is going on across the state that everybody knows about just saying well this is happening in the UP, this is happening over on the east side of the state, this happened on the west side of the state, you know, just to highlight a piece.

   >> I just want to interject here.  We also need to focus on personally what I would like to see us focused on is where are we where are the strong points and where we need to improve just in general.

   >> So how do you plan on incorporating that?

   >> Mark:  Well I think what I think you're saying there are some areas that we are not doing that well in, what is the network wide and how they are addressing that.

   >> Yeah.

   >> Mark:  Does that make sense?  I can talk about the SPIL piece but what are the centers for Independent doing for certain topics and so.

   >> Yeah.

   >> Mark:  So maybe some way give me a couple topics and I can start inquiring about that.

   >> Eleanor:  I would like to suggest also in your role in addition to reporting here that you can go report back to them about what the Council has to say.

   >> Mark:  Yeah and Steve and I do that together, so I really like that piece.

    Okay, so.

   >> This is Yvonne I guess for me the reporting back from your network would be related to the SPIL.

   >> Mark:  Oh, yes.

   >> Yvonne:  So in the topic areas and you know like you said a success story or highlighting the CILs we can learn more about each of the CILs and also barriers doing the work as we are creating the new plan and I don't know how that integrates exactly but if we are hearing barriers the CILs are experiencing maybe that is part of our new plan.

   >> Aaron:  We can talk about how to solve those specific issues as well while they are coming to us and telling us these are the problems we are having ‑‑ how can we help you accomplish your goal as centers for Independent.

   >> Joe:  Mark this is Joe and I think one of the most important things and the thing that should have been done all along and the thing that is required is we need to have a complete detailing a consumer satisfaction, period.

   >> Mark:  We can do that.

   >> I think in aggregate though.

   >> Mark:  I'm not going to say that so, yeah, so satisfaction survey included in the report also where we are at or whatever, okay.

   >> Thank you.

   >> Mark:  Nothing else, I'm good to go, that is my report.

   >> Aaron:  You have a short executive director report?

   >> Steve:  I was thinking they loved it so much they put me on here twice, if you want to hear it again.

   >> It's the same one.

   >> I will have another hour; I think that is a typo so we can take that off.

   >> Aaron:  Okay.

   >> Oh, yeah.

   >> Aaron:  So, we want to break for lunch and/or it's 11, what time is it?

   >> Almost 12:00.

   >> Aaron and come back for the new business and election of officers and committee assignments after that.

   >> Steve:  When we jump to lunch, just so everyone knows everyone that is in this room whether you are a guest or a Council member we have lunch for everybody so help yourselves, we can break now for about 15 minutes and have lunch and then Dharma and Eleanor we have a video that we are going to watch and then they have a presentation for the Council for up until 1:00 and we can resume the agenda.

   >> Okay.

   >> Looks like the lunch is over here in the back on the table.

Like I said before rest rooms are all through the lower level and we have one here.

   >> Joe:  So, I come back about 12:15 is that correct?

   >> Steve:  Yes 12:15.

   >> Okay thanks.

   >> Joe:  Okay thanks, good‑bye.

    [ Lunch recess ]

[ We are waiting for the meeting to begin ‑‑ we are still on hold on the phone ]

   >> Eleanor:  The money came in and our values got sold out what I wanted to talk to you about today is you guys have heard some stuff about what is going on here over the past six years of it, not great, right?  But for a moment not focusing on the details what went wrong there and what has gone wrong in our entire independent living program is we say consumers are experts, but we don't actually believe that.  We believe that agencies are experts and we literally value their opinions over everyone else that is what happened here at the SILC so when consumers are coming and saying you guys are violating this Federal law let's stop doing that the Attorney General they went to the Attorney General and sought an opinion and went to the Governor and sought an opinion, they went to everybody else except the experts the people who we say are experts, right?  

So going forward let's flip that whole thing on its head and the next time somebody brings you some information and is able to point to the law and see this is what we have to do and here is where we got to go embrace that, do you know what I mean, that is what is going to create a different future here.

   >>  Dharma:  When they say consumer control like Mark was talking about the cochair for the CIL and it says consumer but says somebody who received IL services in the past or currently so it's the experience, they can have all the degrees in the world but that experience of being in the system and receiving services is the value that they bring to the table.

    A couple years ago in our conflict with our local CIL, we challenged them, they did an audit, and it turned out that we are a mother‑daughter team and do you know what?  We are not incorporated.  How dare we have an opinion.

   >> Eleanor:  Yes, there was an entire report issued by the state about how awful we are specifically.  No one's name attached to it, nothing else, I mean it was clearly fabricated and I don't know who produced that, but there has been this whole ongoing saga of instead of working to issues we are bringing to the table working to cover them up and keep doing what everybody has been doing this whole time which is all about money, folks.  It's about in this IL movement at all.

   >>  Dharma:  This is really preposterous and needed to sort it out for our understanding and if our work together as a SILC and the CIL, if that is how motivated and led through the SPIL then that is really our governing our activities, yes, there is a whole bunch of money and other stuff like that but what we are doing we need to write down in the SPIL.  What we wanted to change.  And for myself that needs to be based on Michigan consumers and consumers are not just people who get services at the CIL.  Consumers are people who have significant disabilities all over the state.  You do not have to receive MRS services or anybody's services if you want to be an advocate in your community.  So, I was really ‑‑ Steve has been talking about this about writing the SPIL, finding ways to survey and our SPIL is on top of the consumers in Michigan to serve them all.  And the two things I would just call your attention to is that the Michigan CILs, all 15 of them have always I think in Michigan had a professional association and it was originally called MA CIL now we call it Disability Network Michigan but it actually has no place of authority inside of the chart.  There is nothing in the legal language that creates a professional association so think about this if you have an association that as signs a person to speak for all the CILs then you are not influencing all the CILs.  You know you have an intermediary and they have one to you and it's the things and that is the barrier, we keep putting barriers in consumer authority.  So not saying they can't do that, they can do that so we have to be aware that that is not an inherent part of our legal requirements and we should give them the voice that we want them to have but not more and the other thing is that the SILC corporation unfortunately acted as if it was a separate entity and corporations have different standards than consumers so it's like a way of having a double set of books we have a group of people doing this and another group of people doing this and these people rubber stamping all that, you can keep that in your heads, with question go next?

   >> Eleanor:  So if you understand what happened in 1990 what we saw in the video and now has mostly happened in the last ten years but what happened approximately ten years ago was that all of our centers moved from membership organizations to directorship, okay, which means they are controlled by the CIL EDs and their board.  Then those CIL EDs formed an association.  They hired a third‑party, okay, and that third‑party is very closely connected to vocational rehabilitation.  So eventually all of the consumer input just kind of went away and nobody understood what was happening.  I think people here think this happened everywhere, that what's going on here is representative of the movement nationwide and it is not.

    So, I just want to clarify those relationships that MA CIL is a corporate lobbyist for the centers, okay, not a consumer‑controlled organization.

   >> You're saying other states with CILs don't have a third‑party lobbyist?

   >> Eleanor:  Some states have associations.  I only know of one other state that has an association that is as strong and active as Michigan's and that is Wisconsin, although Florida or excuse me California, New York, there are several others that have weaker associations, but when you have a state with a strong association like you look at Wisconsin they are doing amazing advocacy.  They are consumer controlled too because they have taken that on themselves and embraced it so.

   >> Steve:  For the new Council members can you talk about what a membership style CIL looks like versus a directorship difference.

   >> Eleanor:  There is a center in New York the center for disability rights and they have an excellent model that is very heavily reliant on their memberships so how many people here who don't work for a CIL or SILC have ever been to the CIL board meeting?

   >> I don't think we have one in my area, the closest one would be Marquette and that is a three‑hour drive there.

   >> Steve:  They cover the whole UP also.

   >> So, it's very hard and geographically and I understand about population and, you know, there are not as many people in the UP as there are and also lack resources.

   >> Dharma:  That doesn't mean you should get less than others.

   >> Eleanor:  So, in a membership model CIL the membership shows up to the board meetings and they give input and they react to what's on the agenda, you know.  And my CIL conducts closed board meeting members of the public are not allowed in and no access to information in any way so that is the difference, right?  And go ahead.

   >> Dharma:  I was going to say in a lot of memberships they elect the officers and the officers are the board and they come from the membership.

   >> Eleanor:  So that is real consumer controlled and how NCIL.

   >> Joe:  I didn't get on until you know for some reason it didn't all work but I just wanted to point out one thing I've been denied access for my center for Independent as well too their board meetings, they think they are right to be closed.  Disability Network in Flint.

   >> Eleanor:  These are publicly funded organization to claim they do not have to comply with the open meetings act or FOIA or have responsibility to answer questions from the public that is funding them so what we have is just simply not Independent.  We have CILs that are not engaging in affirmative action, affirmative action means you hire the qualified disabled candidate first.  We should have CILs that are filled with people with disabilities, all different types frankly not just white people and one wheelchair user do you know what I mean?  And consumer control it's not just 51% people on your board and staff are people with disabilities, it's something that you can observe in the way a center engages with its community and the things it does literally, right, when you have a center that is ‑‑ that hires a nondisabled person as their advocacy director and then that person goes out and sells favorable access reviews to people who are not ADA compliant, that's not Independent.  It's the opposite, right?  So we have got to find a way in this state to get back to a democratic process, to centers that belong to local disability communities and I really believe in that so that is what I would like your help with going forward, that is what I would like to write in the SPIL and it's the main job of this Council to develop the SPIL and the SPIL is a plan for Independent for the state.  It's supposed to be a plan to improve Independent in the state.  So, there is nothing more relevant that we could be doing than developing a plan to improve Independent services in the state, right?

   >> Dharma:  I have one more slide really quick.  So, again, I'm trying to figure out how the heck does this work so I took the committee list and I tried to identify where those committee persons are coming from and in the past the finance committee has made decisions that the whole Council should have been involved in so I think when you get your feet under you and you start to asses where can we make improvements, consumers this is not a consumer controlled model, there are no criteria to have any of these across disability or consumer controlled so you can have consumer control here but not in the bodies that are actually advising and making decisions and making choices so those are things you can do to remember that that is consumer controlled, across disability, community based.  I don't think community-based means you have relationships with programs all around your community, it means you have relationships with people and initial centers application asks you how was the disability community involved in creating the center that you're applying for money for.  So, it's philosophy driven, philosophy doesn't like to talk about it.  If you just assume and get on auto pilot and worry about the budget and instead of worrying does the budget fit the philosophy, so anyway.

   >> Exactly it's like having ‑‑ like going up a river without a paddle or a canoe.

   >> Eleanor:  They call that mission drift and we have drifted way, way, way, out.

   >> Dharma:  We have every confidence you are going to fix this.

   >> Eleanor:  We will be here to help you.

   >> Steve:  Thank you very much.

   >> Dharma:  You are welcome.

   >> Awesome.

   >> Dharma:  Questions.

   >> Is your goal the Disability Network of Michigan not exist?

   >> Eleanor:  It can exist.  It absolutely cannot speak for our community as long as they are under mining, all of our goals.

   >> So, they are a membership organization which each CIL contributes, right, that is how they get their money so aren't the CILs directing their work?

   >> Eleanor:  Yes, they are.

   >> So, then the problem is below the lobbyist, it's the CILs and you want to see those be membership.

   >> Eleanor:  That is one thing I would like, yes.

   >> Where the members vote for who their governing body is.

   >> Dharma:  And I think too Yvonne it's about we have somehow really, I spent three years in services and we have as a society decided that what you do to solve a problem is make another program or put more money in the pot.  People's lives are not changed by programs, they might be a detail might be improved but people change their own life and that is really our job in IL to give people the tools and the personal power to change their own life, that has been some problems actually going.

   >> And our lives are also changed by the connections we have too.

   >> Dharma:  Yes.  So, if the SILC is talking about partnerships, I would like to think you partnering with disability rights coalition, with adapt, we do have a Michigan adapt even though it's pretty small and weak we have one.  Let's partner with people who are also consumer driven and dedicated to creating communities that we can live in.

   >> Eleanor:  So, we hope we will be your partners, your primary partner and so far, we have addressed here so we have centers for Independent directly referring people into sheltered workshops.  I mean it's not only illegal, it's mind blowing.  That anybody can think this is right, so we have to figure out how to get back on track here.

   >> Joe:  May I answer a question related to Yvonne's question?  One thing we found out and was discussed yesterday and we go to the inter relationships which are purely illegal, there has been all kinds of funding going into the Disability Network Michigan for unaccountable services but one of them was almost 20,000 that's unaccounted for that was part B monies that was reallocated by the SILC, that's illegal.  The SILC cannot dispense those part B funds and they cannot be.

   >> Eleanor:  That is what we talked about in yesterday's webinar and that is a really good example Sara Grivetti from Disability Network was supposed to be here presenting for you today, I put a stop to that.

   >> Joe:  That has been a huge conflict of interest because she was the chair at the time of the SILC and also the head of Disability Network so she just is funneling money to herself.

   >> Eleanor:  We need you to be on the lookout for that because she is going to be here again looking for money and there have been what I would describe as miss appropriation of funds in the past so please keep an eye out for that.

   >> Okay we are done.

   >> In the last two days I've been here I just I hear what you're saying and I think it's all really valid and I need to get my feet wet myself, probably other new members to see how do we make a difference in that I hear a lot of words thrown around like miss appropriation of funds and they are powerful words and unless you are certain I would be really careful of using those words.

   >> Eleanor:  I can provide as much evidence as you would like on any topic.

   >> Just because they are sure to spark anger and animosity and lots of emotion which I get that you have all of that.

   >> Can I add a little?  We have already been sued or threatened to be sued by two CILs now who are reporting about board members or executive directors, so we understand what you're saying.  We have evidence to back up.

   >> Eleanor:  We are absolutely not scared to say exactly what we mean and that is what we are going to do.

   >> If you have that, that is great.

   >> Eleanor:  You should know too, all the evidence is there if you have a question about something.

   >> I would hate to get it derailed.

   >> Eleanor:  We got derailed in 2015 but we have to be honest what is going on here and not just pretend we will sweep it under the rug, and it will go away it won't we got to talk about it.

   >> Joe:  I will address that again too I've been receiving a lot of huge of freedom of information request which document all these things and all these abuses and it's still ongoing.  I have written to the SILC in the past with case law with to ACL and others, we have ‑‑ we document, we do not use these terms lightly and not at all.

   >> Thank you.

   >> Joe:  You're welcome.

   >> Steve:  Aaron want to move on with the agenda election of SILC executive.

   >> Aaron:  Election of SILC executive members.  In the packet it shows the description of what all the positions are.  I don't know if people had a chance to review that or not.  Maybe we could go over those.  They are all pretty similar.

   >> Steve:  So the chair A shall see all orders and resolutions of the board of directors over effect have general oversight with the corporation and carried out by the staff of the corporation and any other power authority granted to the chair by the board of directors is this the same as the job descriptions?

   >> Aaron:  Yes.

   >> Steve:  Essential duties of the chair did everyone have a chance to review those and we won't waste time if you already have.

   >> Aaron:  The way we have done this in the past is through nominations and then we would have to vote on each position so whoever wants to go first and you just want me to open the floor for nominations for chair and then we will go from there?

   >> Steve:  Typically what would happen if we had an executive committee in place we would create a slate of officers by polling folks and present it and open up the floor for additional nominations and then voting but because we didn't have that structure in place with the departure of the previous four members we didn't have the opportunity to do that.  I did send an e‑mail out to all Council members asking them to consider one of these positions based on their skills and their talents or nominate folks, but we can do it here in the public forum, okay.

   >> I have a question so is anybody interested so we kind of know you know if you are interested then I will vote for it do you know what I mean.

   >> Steve:  We open up the floor and you can start having the discussion you can nominate yourself; you can nominate another person.

   >> Aaron:  I will continue as chair if someone is wanting to do that, I will ‑‑ I would nominate myself for chair if nobody is objective to that position whatever.

   >> Steve:  At the March Council meeting Aaron was nominated and elected acting chair until we got to the meeting Mark accepted and nominated acting treasurer at that meeting until we could get to this meeting, we currently have the secretary and the vice chair position vacant and Mark and they are acting in acting capacity right now and looking to fill the role permanently and looking at the Bylaws does not speak to term limits so this is another thing we need to address in the Bylaws when we get our ad hoc group together and the Bylaws speak to the corporation rather than the Council and it really should be flipped around, I'm getting off topic here.

   >> You kind of already did it, but I would like to nominate Aaron Andres for president.

   >> I second.

   >> I support.

   >> Okay, wait until we have everybody?

   >> Steve:  You ask three times for nominations from the floor.

   >> Aaron:  Other nominations?  We can vote do we want to do roll call?  Yes Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, yes, Yvonne Fleener, yes, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes, you are the chair.

   >> Aaron:  So now vice chair, are there any nominations for vice chair?

   >> Joe can people announce their names please.

   >> Mairead Warner.

   >> Joe:  They Mairead sorry.

   >> Aaron:  Any other nomination?  Okay we would like to have a roll call vote we can do that.

   >> Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, yes, Yvonne Fleener, yes, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.

   >> Aaron:  Treasurer.

   >> Can I ask a question about treasurer?  I know you're acting as treasurer do you have a conflict because you get funded through us?  To remain in that roll?

   >> I have a little bit.

   >> You can remove yourself from those discussions.

   >> I wondered the same thing and hoping someone would be willing to take that role.

   >> It just sounds like and I don't know a lot of the history, but it sounds like we are coming out of some.

   >> Messy stuff.

   >> We want to keep it as clean as possible even though I'm sure you are very good at it given that you are on the committee here but.

   >> It looks like the treasure position and of course there is bylaws policies and things but it looks like I will say that Steve has gotten it under control so it's mostly making sure that things all line up and the books balance basically and appropriate something and make sure you do it the right way and I would say not to be afraid of it.  It's a great position and kind of adds to give assistance and someone would be happy to assist you and I would be happy to assist you so it could be a great stepping stone and it's not huge but it needs to have some eyes on it, make sense.

   >> In the treasury I get support for myself and Tracy and accountant staff.

   >> The treasurer has to be available to sign second on the checks?

   >> Steve:  Only for checks in a certain amount currently I'm authorized, and Tracy is authorized to sign then we countersign checks for each other so my check she signs her check I sign to separate that so it's really more chairing to the finance committee meetings.  I assist in the development of the agenda but it's kind of standard review of finance reports and a budget preparation as we get into that and then the treasurer would then give the finance committee report during the Council meeting basically it's a summary of what happened during those committee meetings and any recommendations to the full Council.

   >> Would you be interested?

   >> Yeah, I'll nominate myself, this is Theresa.

   >> Any other nominations?  Seeing none we will do a roll call vote.

   >> Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, yes, Yvonne Fleener, yes, Theresa Metzmaker, yes, Mark Pierce, I support, Patricia Sterling, yes, Mairead Warner, yes, you have your treasurer.

   >> Aaron:  Okay the next is secretary.  I would like to see the whole executive seeing people who identify as having a disability.  I do not and so are there others in the room who do and are interested in being secretary?

   >> The captioner takes most of the notes, don't they?

   >> Steve:  Yes, we have CART so the secretary would not be taking minutes.  More review of the minutes once they are produced.

   >> Okay.

   >> The secretary job is really cool.  I don't know.

   >> Joe:  There is a lot of problems with the CART provider and accuracy so those need to be edited.

   >> Aaron:  I would nominate Alex.

   >> I accept the nomination then.

   >> Anyone else?  Nomination otherwise we will have a roll call vote.  Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, I abstain, Yvonne Fleener, yes, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.  You have a secretary.  Congratulations everyone.

   >> Trying to eliminate potential bias concerns there.

   >> I'm excited, this is great.

   >> Aaron:  Okay, and the next is committee assignments.

   >> Steve:  Yes, so you just selected your executive committee through the election of officers.  The next one is the finance committee, Theresa is automatically on that committee as the chair and then we need two members at large elected from the Council, so we have two openings on the finance committee for members at large.

   >> How often do you meet?

   >> Steve:  We were meeting about once a month so that is another discussion, we need to have how often do you want to meet?  Typically, they would meet in the month or the month prior to a quarterly business meeting.  They have been the executive committee has been meeting monthly and talking about a whole lot of stuff but mainly the executive committee is there to set the agenda for the meeting.  The meetings are usually by phone and last an hour or less each time if we are well prepared in what we are going to talk about so it could be anywhere from once before each Council meeting or it could be monthly, I would be at the pleasure of the committee and what they want and how they want to talk about it.  I'm open to whatever.

   >> Are there more members?

   >> We have two Council members that are not with us today.

   >> It should be voted on.

   >> Steve:  Actually three.  Is there three or four?

   >> Three.

   >> Joe:  Three.

   >> Gabriella is terming out the end of this year in January.  So, officers can be nominated for any of the committees unless you are already the chair of that committee then you are already on it.

   >> Aaron:  I would be on the finance committee as well then?

   >> Steve:  If you want to be nominated for it and then they would vote as a member at large.

   >> Aaron:  Yes.

   >> Steve:  Nominating yourself for finance?

   >> Aaron:  Yes.

   >> Could we get a full list of what the committees are and what needs to be filled here?

   >> Steve:  Yes.  So, what we have is executive, which is already set, finance, SPIL monitoring committee and then SPIL writing team.  I'm not sure how the SPIL writing team is going to work necessarily so it's really just the three executive finance and then monitoring the SPIL committee so that will be the third one that we go to.

   >> How often does that one meet?

   >> Steve:  SPIL monitoring committee is meeting once a month for two hours each month, that can be done over the phone or in person.

   >> Steve:  Here is the executive committee and Bylaws, finance committee, development of an annual operating budget with staff, monitoring adherence to the budget set long range financial goals along with strategies present financial goals to the board of directors create and ‑‑

   >> How many do we need.

   >> Treasurer and two members at large so total of three and you will have support from staff and our accountant.

   >> I was feeling close to the other one.

   >> Steve:  Great.  So, Glen and Aaron to vote on make a motion.

   >> Motion that Glen and Aaron be on the finance committee.

   >> Second.

   >> Aaron:  We need a roll vote so Tracy please.

   >> Aaron, I'm going to abstain, Glen Ashlock, I will as well, Alex Darr, seconded.

   >> What was that?

   >> Support.

   >> Yvonne Fleener, yes, Theresa Metzmaker, yes, Mark Pierce, yes, Theresa Sterling, yes, Mairead Warner, yes.

   >> Steve:  The next is the SPIL monitoring committee.  So, the Bylaws state that the elected representative to the Council representing the centers for Independent will form the SPIL committee along with the cochair selected by the SPIL committee who is an individual and we already read through that.  So, we are going to have consumer representative complete the application process.  And then three members at large elected by the Council and then members determined by the Council.  Could be individuals who are not board of directors of the Council.  So, it looks like during this meeting three members at large from the Council on the SPIL monitoring team.

   >> Joe:  This is Joe, if you look at that you know this Council can put people on that committee without going through the process at their discretion, consumers, advocates they don't have to be board members and so I'm going to interject and say I would like to be on that.

   >> Highlighting something on the screen.

   >> Members determined by the Michigan Statewide Independent Council, these members can be individuals who are not board of directors of the Council.

   >> Joe:  Correct, that's what it says it's black and white.

   >> Steve:  You are offering yourself up as a candidate?

   >> Joe:  Correct.

   >> I think Patricia has really a lot of information that we haven't had at the table in a long time, so I think you have some interesting stuff to bring to the discussion via the phone.

   >> Yeah.

   >> They can be by phone.

   >> By phone.

   >> With Skype these days.

   >> We won't make you cross that bridge.

   >> That bridge doesn't bother me at all.

   >> What comes after it?

   >> I guess for me about members that are not on the Council, it feels like the right thing to open that up and this Council may decide in advance or the committee decides how many is too many, how many makes sense and then say we have got three, you know, we would like to invite three members or members not committee members who are not, I don't know, I get that, yes, Joe is here and wants to be on it and seems like he has a lot of great information but do we first need to kind of put it out there in the roll or?

   >> We have Council members Aaron and Alex, and Kelsey, okay, so, yep, the Council from the first right off the bat can pick three members and then from there they can pick up maybe and I don't want to make it too big.

   >> Right.

   >> A lot of information to go through.

   >> Aaron:  Are we assuming we are going to still be on it?

   >> Mark:  That is the thing, that is out there, we have officers and put you on two committees.

   >> Joe:  I'm having a hard time hearing you, Mark, sorry.

   >> Mark:  We were discussing the nominating committee members.

   >> Joe:  Might I interject another thing, I understand this is the most important job of the SILC as a whole, to implement, monitor and develop the SPIL.  Everybody should be attending these meetings who is a board member and they are open to the public.  That's our primary job, okay that is just a comment, sorry.

   >> Aaron:  You are exactly right on that, Joe, exactly.

   >> Joe:  I mean every member should be attending these meetings in my opinion.

   >> Mark:  That would add, and I want to also add relying on the new SPIL but it's all of the Council members, you are welcome to attend and you called in and with objectives you would actually know what the report contains, you know, I mean, it's great Glen just to see you know what we created, what has been created and then look at it in the future what we would really like to have and I have your flavor and I have your foot print on it, moving forward, all right, so we can't do it now but we can prepare for that next time, yes, I'm sorry.

   >> The way I see it it's just a foundation and we are building on top of it.

   >> I'd like to be on that committee with the Council.

   >> Steve:  We have Mark, Aaron, Kelsey and Alex, we have Joe who would like to be nominated under 5.113 and we could have another Yvonne on there as well.

   >> Yes, we could.

   >> That might -- do you want to be on it?

   >> Aaron:  I don't need to be.  I mean, I'm sure.

   >> Joe too.

   >> Steve:  Do Alex and Kelsey want to remain on the SPIL monitoring committee?

   >> Alex:  Yes, I do.

   >> Aaron:  I don't think she is on the phone.

   >> Mark:  And go by and let her stay where she is at until, she is not here to speak for herself, so she may be ready to go, I don't know.

   >> Mark:  I am trying to get a couple more members.

   >> Aaron:  Not knowing if Kelsey is going to be able to do it, I will stay on if no one is objective to that fact, I guess.

   >> Do we have the opportunity to add people later or does it all have to be now?

   >> Steve:  We can add them later plus we will be revisiting the bylaws.

   >> Okay.

   >> Joe:  Plus, by the way anybody can attend, they are public meetings.

   >> I was just going to say I heard not knowing Joe will be there either way and I looked at all the minutes from before and he is always there so anybody can be there, just something to consider.

   >> Mark:  We have application out for the cochair selection, and we are going to go through that, we have Joe that is on the line right now saying that he is willing to be a part of that committee and then.

   >> Steve:  Yvonne is also interested in being on it as well.

   >> Mark:  We have Yvonne and let's vote on the ones that are here and then go on so Yvonne and Joe.

   >> Steve:  So, it's a motion to elect Yvonne and Joe to the SPIL monitoring committee.

   >> Along with those that are already on there.

   >> Mark:  As it turns out at the next meeting they say, you know, it will go back to the Council and we can still move forward.

   >> Great.

   >> Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, yes, Yvonne Fleener, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.

   >> Mark:  Welcome Joe and welcome Yvonne, this is Mark speaking.

   >> Joe:  You can't get rid of me.

   >> No, we can't, Joe.

   >> Joe:  Not even if you tried.

   >> You're a really bright person too.

   >> Steve:  You are, I count on you a lot Joe, you are a walking encyclopedia.

   >> Do you want to be on that committee?

   >> I'm great, thanks.

   >> Steve:  Council members you are free to listen in or attend any of the committee meetings at any time whether you are a member or not.

   >> And can make comments.

   >> Aaron:  Okay, the next is the SPIL amendments, technical Amendments which I believe was in everyone's e‑mail and also in the --
   >> ACL gave CIL/SILCs four technical amendments to the SPIL and material amendments is changing goals or anything interesting in your SPIL other than just technical corrections.  Because they allowed us to go into a fourth year with this SPIL, SPILs are typically only three years long because of something that happened to ACL they allowed, they are redesigning the instrument and they are going to allow extend for one year or all SILCs one year, in order to submit a technical amendment the technical amendment has to be approved by this body and then it needs to be signed, you need to authorize the chair of SILC to sign it on behalf of SILC, it needs to have the signatures of at least 51% of the CIL directors and then the signature of the director of the DSE which happens to be Tina Fullerton so the first step in this technical amendment would be you reviewing what the amendments are and then voting to approve the technical amendments and to empower the chair to sign the technical amendments in the SPIL.

    So, going through these they are highlighted, we changed the date to the SPIL from 2017 to 2019 to be 2017 to 2020 throughout the document.  We have replaced Suzanne Howell's name with Tina Fullerton as director of MSA and replaced Ed Rodgers with William Robinson for director of BSBP.

   >> Joe:  Steve, there is a real problem right there, there is only one DSE.

   >> Joe:  Mr. Rodgers.

   >> Steve:  We did that already to change it to one DSE.

   >> Joe:  Correct so why are we having him on this?

   >> Joe:  See what I mean?

   >> Joe:  We don't need his signature, we already had it in 2017, we had to have just one DSE not two.

   >> Eleanor:  They are asking for the representative of the DSE and.

   >> Steve:  Yeah, I'm sorry, Joe, these are signature lines in this particular section, they are just asking who the DSE, DSU representatives are for the DSE and then for VR services to individuals who are blind.

   >> Joe:  Okay, thank you, I did not come through on my screen reader.

   >> Steve:  I kind of fumbled that.

   >> Joe:  It's okay, thank you for clarifying.

   >> Steve:  You're welcome, thanks for catching that.  And then down on the signature page we changed from fiscal years 2017, 19 to 2017 to 2020.  And the signature lines we removed Sara Grivetti and replaced with Aaron Andres and took out Suzanne Howell and put in Tina Fullerton and took out Ed Rodgers and put in William Robinson the third and under centers for Independent we replaced Diane with Fleser and replaced Steve Locke with Kelly Pelong, Alex Gossage, and replaced Rick Sykes is replaced with Lori Hill and Jim Whalen has been replaced with Laura Steele.   

The other changes are within the objectives themselves under time frame we changed three years to four years in all instances.

   >> Is this the same as a fiscal year or the calendar year?

   >> Steve:  Same as the fiscal year.

   >> And, Steve, this is Mark, we are not able to change any of the goals; is that correct?

   >> Steve:  No that would be a material change of the public hearing process.

   >> Mark:  Just wanted to make sure so we are just changing that.

   >> Steve:  Now we are down in the financial plan tables and we have one financial plan table for each year of the SPIL, so I basically copied and pasted the same table and called it year four and inserted that into the SPIL.  And I believe that represents all of the changes but let me just go down through the whole thing.  We used the track changes feature in word as requested by ACL so that changes could be seen readily or identified readily.

   >> The most inaccessible thing ever.

   >> Steve:  The table.

   >> No, the track changes.  It's awful but that is just my opinion.

   >> Steve:  Joe we are scrolling down and almost to the bottom of it to make sure there are no other changes.

   >> Steve while you are doing that is there reference to the different designated state agencies?  Meaning, DHHS, LARA because that would be something we probably would have to change.

   >> Joe:  Oh, boy you mean the DSA?

   >> Yes, the DSA I was trying not to use the acronym.

   >> Steve:  I don't know if it references what.

   >> Joe:  I don't think it does.  That is a VR thing.

   >> Steve:  Yeah, I don't think it does either and I have not seen DHHS mentioned in here but that is a good point, Lisa.

   >> When you referenced Michigan department of Bureau for blind persons or Michigan Rehabilitation Services I didn't know if that is where it stopped and started.

   >> Steve:  Yeah, that is it so those are all of the technical amendments in totality so if there is no questions, comments or concerns about it, I would entertain a motion to approve the SPIL technical amendment and empower the SILC chair to sign the technical amendment for submission to ACL.

   >> I have a question.  For the table, and it lists it in total which one is the upper peninsula one?

   >> Steve:  That is up sale would be Sarah Peurakoski.

   >> Superior Alliance?

   >> Yes.

   >> Does that mean the CIL that we could out with next will be a two-year plan?

   >> Steve:  No, it will be a three-year plan unless ‑‑ as long as there is no hiccups in the Federal Government again each one will always be a three‑year plan.

   >> Okay.

   >> I would go back to the directive thing.

   >> Steve:  Yes.

   >> What is this focused on, what are we doing?

   >> Steve:  Approving a technical amendment to the current state plan so that we can extend it one year as required by ACL.

   >> I move to do that.

   >> I support.

   >> Mark:  I will support that motion.

   >> Tracy, would you do roll call.

   >> Do you have a question?

   >> Any discussion?

   >> If you don't mind me saying this is really an unusable document.  I mean, it's missing characteristics and it has gobbledygook’s everywhere, is it possible to make a director's summary and executive summary that sort of just puts in plain English what the CILs are.

   >> Actually, that is a pretty good idea now that I think about it.

   >> Not many people are going to read the whole thing, could we ‑‑ I don't think you need to send it to the ACL, but it would be useful for people who want to actually use some things on it.

   >> Plus, with all the complex verbiage in here, it would be nice to get it trimmed.

   >> Dharma:  Weren't you just saying you are going to a conference for accessible language and English.

   >> Steve:  Yes, a conference.

   >> Dharma:  What I was going to tell you, you can't give an average person this kind of document and expect them to comprehend it.

   >> Steve:  Yes.

   >> Dharma:  It's not reading the words; comprehension is the standard.

   >> Without putting it into a usable format because this is ACL's form that we have to put this in to, it definitely smacks the Federal Government.

   >> Eleanor:  You could see on the next SPIL and put it on the list for an executive summary.

   >> Steve:  Absolutely.

   >> Aaron:  Any other discussion?  Tracy would you call.

   >> Aaron Andres, yes, Glen Ashlock, yes, Alex Darr, yes, Yvonne Fleener, yes, Theresa Metzmaker yes, Mark Pierce yes, Patricia Sterling, no, Mairead Warner, yes.

   >> Aaron:  And then I have forward the disabled part of the disability.

   >> Joe:  Integration act.

   >> Aaron:  Integration act thank you Joe.

   >> Steve:  Up on the screen we have a fact sheet on the disability integration act.  And I'm just going to read this out loud for the folks on the phone over 25 years after the signing of the ADA institutionalization seriously interferes with the liberty of people with disabilities and seniors.  The Senate help committee report separate and unequal states failed to fulfill the committee levelling promises with disabilities act July 2013 documented the failure of states to secure and protect the liberty of people with disabilities and seniors by refusing to provide community-based services.  That report recommended the Congress strengthen the ADA integration mandate to clarify the states and private insurers cannot interfere with even every American's rights liberty failing to provide long‑term services and supports in the community.  Summary of a legislation the disability integration act is a bicameral and bipartisan legislation that ensures people with disabilities have a right to live and receive services in their own homes.  The DIA further secures our constitutionally protected right of liberty preventing the disabled people being forced into costly institutional settings by unnecessary Government regulations.  The DIA which is Senate bill 117 and house resolution 555 in the 116th Congress introduced on January 15 an honor of the 90th birthday of the great civil rights leader Dr. Martin Luther King, Junior but Shumer democrat from New York and Gardner republican from Colorado and representative Jim S republican from Wisconsin creates a comprehensive solution, assuring the full integration of people, disabled people in the community by clarifying that every individual who is eligible for long‑term supports and services has a federally protected right to a real choice in how they receive services and supports.  Assuring that states and other LTSRS insurance providers deliver services in a manner that allows disabled individuals to live in the most integrated setting, have maximum control over their services and supports and lead an independent life.  Articulates the right to live in the community without creating unnecessary or wasteful Government programs, states have broad latitude to determine how they will secure that right.  Establishing a comprehensive planning requirement that includes enforceable benchmarks, requires publish entities to address the need for affordable accessible integrated housing that is independent of service delivery.  More information including the full supporter list is available at the DIA website at www.disability integration act.org.

    This was brought to the Council by consumers and they have asked the Council to make a resolution to endorse the DIA and authorize the SILC executive director to reach out to Congressional members who have not already done so to ask for cosponsorship on this piece of legislation.

    Eleanor:  Everybody understand what the bill does?

   >> I'm not sure how it does it.

   >> Eleanor:  Okay right now the law says that if a person qualifies for an institutional level of care that the state must provide it, okay, it does not say that they must give them the option to receive that care in their own home so for a lot of people that's what puts them in institutions against their will, so that is a regulation they want.

   >> Joe:  I might say that there is hundreds of cosponsors right now, but we have a whole lot in Michigan that we don't have.

   >> Eleanor:  We are going to try to pass this bill in July, by "we" we mean the disability community nationwide.  It's a big deal.  We have been trying to do this for 30 years, okay, it used to be the community choice act, and Mecasa before that keep going until we win but maybe this is our year.

   >> Joe:  This does follow the integration mandate and the charge of the SILC; we can do this.

   >> Eleanor:  It's also in the SPIL.

   >> Joe:  Yes, it is, correct.  Community integration, right there.

   >> For the insurance provider get any kickback on this?

   >> Joe:  Who cares.

   >> My insurance provider I'm responsible for a copay and only allowed ABCD, they are going to change all that?

   >> Eleanor:  If you were to have to go into a nursing home you would probably be switched over to Medicaid, that's what typically pays for that so.

   >> Joe:  Basically, what this would mandate the supports to get in home services rather than being forced into an institution.

   >> Eleanor:  If your long‑term care were not covered by your current insurance you would go to Medicaid and this would affect Medicaid.

   >> Steve:  A lot of this revolves around Medicaid rules.

   >> Aaron:  How does this effect my choice waiver?

   >> Eleanor:  My choice waiver is an example of small short solutions, this is the big solution, this is what we could use to throw the waivers out the window because we won't need them anymore.

   >> Aaron:  Okay.

   >> This is basically, this is Alex, this is basically the long‑term solution?

   >> Eleanor:  Yeah and it's nationwide too.

   >> Aaron:  Okay, any other discussion?

   >> Before we vote because I'm going to abstain not because I don't fully support this but because the result of this could mean more work for my organization that I work for, so when we vote and I abstain don't think I don't support this but I just feel like it's a conflict for me to support something that might benefit the place I work for.

   >> Steve:  Conflict of interest policy in action, thank you.

   >> Yes.

   >> I was actually, this is Glen, I‑been working for a waiver agency I don't know how that effects so I probably should as well because I'm not sure if it has implications and also, I think it's a great idea.

   >> Tracy.

   >> So, do you want me to read it one more time?  So, you're voting on a resolution to endorse the disability integration act and authorize the SILC executive director to reach out to Congressional members who have not already done so to ask for their cosponsorship. 

   >> A motion.

   >> Mark:  Any other discussion.

   >> Steve:  Is the motion made and supported?  Someone would need to make that.

   >> Aaron:  I can't make a motion.

   >> Joe:  Sure, you can.

   >> Aaron:  I would like to ask for a motion on this.

   >> Steve:  On the resolution.

   >> Aaron:  On the resolution.

   >> Alex, I will take it.

   >> That was Alex.

   >> Aaron:  Is there a second?

   >> Second.

   >> That was Patricia.

   >> Yes.

   >> Patricia.

   >> Aaron:  Any further discussion?

   >> Dharma:  When you see people with wheelchairs getting hauled out of the Congressional hearing room this is an adept project, they are there all the time trying to put that in front of the public eye.

   >> Eleanor:  I would like to add another thing the Council can do, I understand it's not in the motion, but I would just like to suggest it is encourage the CILs to do advocacy on this topic as well.  We just won the house and clear the house and going to the Senate and try to pass it a big deal and a moment in history I hope you want to be a part of.

   >> Joe:  This is Joe again and I appreciate the concerns over conflict of interest, but I think it's so indirect, this is to pass a policy that is in line with homestead and with the Americans with Disabilities Act and with fundamental civil right to be integrated in our community and personally I do not think that you have a conflict even though it might flow in and indirectly affect you and I'm a big anticonflict of interest guy.

   >> I agree.

   >> Steve:  Yeah, you are.  Was there support?

   >> Yes.

   >> We ready.

   >> We are ready.

   >> Aaron, yes, Glen, abstain, Alex Darr, yes, Yvonne Fleener abstain, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.  It passes.

    [ Applause ]

Aaron:  See we already did this video or is there another one?

   >> Steve:  No, we already did that at lunch.

   >> Aaron:  Already the old business and strategic plan discussion and recommendation.

   >> Steve:  Alex do you have a question?

   >> Alex:  I kind of thought we were at public comment for a second, sorry.

   >> Joe:  It's okay.

   >> Steve:  Up next, is the Michigan Statewide Independent Council's strategic plan.  Now, this was created prior to my arrival and I believe an outside facilitator was brought in to assist with the strategic planning process and just in review they came up with a handful of strategic priorities, higher level one, the higher level priorities are consistent and effective advocacy, the next one is meaningful and sustained relationships and the next one is the effective SILC functioning.  The last one being sustainable SILC functioning.

    Now when I interviewed for this position my task was to operationalize this which I tried to do, but I wanted to put this out there for ‑‑ because we have so many new Council members for your review and digestion.  I'm not sure what the motivation was behind creating a strategic plan for the Council because through my eyes that's our SPIL and the SPIL and the regulations are our strategic plan so I'm not sure where this extra layer was coming from or but I want to give you an opportunity to read it, digest it and bring your thoughts back on whether or not this is something you want to pursue, you want me to pursue operationalizing, or if you want to put your energy into writing the next SPIL that could be our strategic plan roadmap on what we're going to do, and which feels much more natural to me doing it that way, but, again, I'm just here to make recommendations and you are the deciding body.

   >> Eleanor:  I had to read this several times before I understood this about this document but the biggest problem with this document is that it especially if you go to the very last objective, it doesn't say sustainable SILC functioning it says sustainable and SILC functioning and it goes on to explain how MSILC is a corporation and is different from and separate from the Council and this is exactly what ACL just asked not to do any more.

   >> Aaron:  If I may this was created before we went to Regina Blye and before we went to Corrina Stiles and before this was explained to people false information or incorrect information, that is why the differences in separation were put in there.

   >> Eleanor:  Yes, there are also portions that are clearly copied from someone else's strategic plan and I would like to say to you is my opinion that this cannot be approved and that frankly it should go in the garbage.

   >> Joe:  I have to make some comments for the record on this too because look the solutions.

   >> Steve:  Hold on just a second Yvonne Council member.

   >> Joe:  I'm very sorry.

   >> Steve:  You can follow‑up.

   >> Joe:  Sure.

   >> I don't think it's a bad idea to have the operation of your organization have kind of a plan that works in alignment with the SPIL which is kind of what I heard you say but I think that you need to develop that and so maybe what we could ask is at the September meeting we will not have the new SPIL yet.

   >> Steve:  Perhaps that's when we engage in writing something like that that dovetails right into the SPIL itself.

   >> Right.

   >> Steve:  And the new SPIL because the current SPIL if you receive the report you will see a lot of areas where it says no data, no data, no data and when everyone came together to write the SPIL and they signed off on it they agreed they were going to do those things and then collect that data and then somewhere between the wheels fell off the cart and so I'm coming in on the tail end of this thing and trying to just manage forward through in the best that we can and then really put our energy over the next year into the writing and crafting of an excellent next three‑year SPIL.

   >> Yvonne:  I read it several times too and kept going.

   >> Steve:  If you are confused by it, is it worth the energy to put into it for this next year when our strategic plan should really be birthed from the next SPIL.

   >> Exactly, yeah so you don't need a motion though right?

   >> Steve:  This is for informational purposes only.

   >> Joe:  Just as a point of information this has been tabled over and over again since last year anyway so we would have to call it to remove it from the table.

   >> Steve:  We need a motion to remove these strategic plans from the table.

   >> Joe:  Yeah, but you know throw it out, man.  It's garbage.

   >> Patricia:  A mission statement and a vision statement I believe are truly very important.  However, I've been on strategic committees and taught a class in college on strategic planning and there are several different formulas that you can use and go step by step and it will lay it all out for you, you won't have these questionable kind of sort of they don't make sense, paragraphs, you will have a clear plan in front of you.  It doesn't take very long to do but there are systems out there that you can use and to do that and it won't be something that somebody told you to say I have this great idea I want to tell you what to do, no, and it is driven by your SPIL, do you know what I mean, it's driven by these things so in the event and when you are ready to do it, you know, that is wonderful, but I would motion to eradicate this document from the agenda moving forward.

   >> Okay.

   >> Second.

   >> Aaron:  Okay, any discussion, hearing none.

   >> The thought I have is in the motion that, this is Mark, they are all being led, that is all I want to say on that.  Strategic plan is important, but that particular document is informational, let's push that to the side, that's all I have to say.

   >> Aaron:  Tracy.

   >> Aaron, yes, Glen Ashlock, yes, Alec Darr, yes, Yvonne Fleener, yes, Theresa Metzmaker yes, sir Mark Pierce yes Patricia Sterling yes, Mairead Warner, yes.

   >> It passes.

   >> Aaron:  Very good now we are to public comment, let me get my little cheat sheet out.  Members of the public, who wish to speak will be called on by the chair.  You have ‑‑ you will be allowed five minutes as an individual and five minutes if you wish to speak as a group.  This is the time for the public to tell us ideas and give us opinions on what they think and as Councils we are to listen and take under advisement but we are not to respond back if they say something negative, I should say, and we had a very good discussion and I would like to open public comment, so.

   >> Joe:  Sure Joe Harcz.

   >> Aaron:  Yes, go Joe.

   >> Joe:  Yes, first thing I'd like to say is I'm very encouraged about the attentiveness of our new members and I'm sure it's very overwhelming because there is a lot of water under the bridge.  But I do have to say that I'm discouraged about our past members not showing up time and time again, you know, including the current ones and not doing their due diligence.  When Steve was talking and I hate to have to always bring this up, but we not only have fundamental violations of law that have been going on for quite some time that have hurt us and it doesn't just go to Mr. Hartwig but we've had an absolute corruption in the system.  We've had miss appropriation of funding, we've had funding that is unaccountable, we've had programs that are not accountable, we've had things not go out to competitive bids that are hugely expensive before the public and one of them is on this strategic plan.  We spent more than 10,000 or 9,000 on this TV solutions alone, alone, and that was just last year at a closed meeting to the public that was held on May 10 on this strategic plan.  And then we find out it's a piece of garbage.  It is not worth the paper it's printed on.  We have a lot of repair going on and there's a lot of responsibilities for you good people and I really, really and I mean this from the bottom of my heart, I really appreciate you showing up.  I do.  I do.  I wish I could be talking more about Independent philosophy, Independent history, and that type of thing.  I hate always to be the negative guy because I'm not going to be negative, but per se, but we have a lot of damage to repair and we have to be on the lookout.  We have to be on the lookout for the conflicts of interest that were built into the last system.  The chair was the head of the Disability Network and steering money into her own organization without accountability.

    The last thing I will say is although it's needed for evil to triumph is for good to be silent.  My friend, and I think she is my friend, Theresa Metzmaker was behind a group of more than a couple dozen people with disability, more than a couple dozen people with disabilities.  At the SILC sponsored and Disability Network sponsored, and state sponsored and funded celebration of the Americans with Disabilities Act and on September 17th, 2015.  There were many of us who were protesting that informationally because we are protesting the relationship with the sub minimum wage providers, the synergy on that the ongoing corruption in this state, the failure of this state to implement the ADA on a daily basis including at the state capitol.  And yet we were put, we were kept from entering, kept from entering, our own event, the celebration of our own civil rights.  And host of the former chair and the state Government by 14 capitol police and then they put up barricades.  Barriers on barrier removal day.  And Ms. Metzmaker you know actually saw me try to enter the event that I knew I had every right to enter.  And saw me dragged off and assaulted by the police, jailed and I had to fight a one-year battle to get those charges dismissed.

    Retaliation has to end and people have to acknowledge what has gone on and if you can imagine, if you can imagine, ladies and gentlemen, that type of abuse and by the way I was on the accommodations committee that was a free and open public event, no right, no right to stifle us.  And if you can imagine if that happens in broad day light on a nice summer day where barriers are put up on birth year removal day to people with disabilities can you imagine the type of abuse that goes on behind closed doors?  We must end that.  We must act upon our commitment to Independent which is fundamentally a civil rights movement.  Thank you.

   >> Aaron:  Anyone else on the phone?

   >> Aaron:  Is there anyone else in the room?

   >> I just have a question probably for Steve in that document you showed us we paid 10,000.

>> That is what they were paid.

   >> That looked like undergraduate clip art that is psychotic, thanks, sorry.

   >> Do we give updates or ask if people want to contribute anything, the Council member or?

   >> Steve:  We can add that as a standing agenda item.

   >> I have power coming up, so I would like to say the registration is open right now.

   >> Can you add announcements as a standing agenda item, and we can do that now.

   >> Theresa Metzmaker I have power coming up, with teens with disabilities four days overnight and provide accommodations including 24 hour PA support if any girls need it so it would be really great if you could distribute that to any teen girls or people that work with teen girls and may want to attend.

   >> Steve:  Could you send us that information?  We can put it on our Facebook page and also on our website and we might be able to send it to the CIL directors for distribution through their network as well.

   >> I have an announcement, the ability experience which is a fraternity that has cyclists, they cycle all through the nation and they raise money for I think they say empowering people with disabilities their stop is at helping hands on July 28 and we feed them and cheer for them as they ride in and spend the day with us so actually the afternoon I should say but July 28 is a Sunday, I don't have the flyer just yet but I would love you to come on down and thank them for coming and you know just show them, encourage them and they will be coming from a 79 mile ride from Muskegon to Lansing at that point so if you want to come down and cheers that would be great.

   >> Steve:  Great.  Thank you.

   >> Aaron:  If there is nothing else, we will adjourn the meeting.

   >> Steve:  I just want to thank Dharma and Eleanor for the meeting and Joe for advocacy and members of public that came today this is one of the most well attended Council meetings I have been to even as a Council member and hope to see participation continue to grow and we start again Raying more interest in the core functions of the Council and moving forward I feel very inspired that change is coming.

   >> Thank you all very much.

   >> Have a great weekend.

   >> Thank you for a great meeting.

   >> All right.

    Joe:  Have a good weekend everyone.

   >> Thank you.  There are extra lunches here that either the staff is going to eat, or you feel free to take with you because there are 20 there.

   >> Joe:  Hand one through the phone, will you?

   >> I got one right here Joe.

   >> I don't blame yeah.

   >> Joe:  It looks good to a blind guy over the phone.

   >> Joe when are you going to come to the meeting man in person?

   >> Joe:  I've got a lot of obligations and I got transportation barriers and other things as well.

   >> So, do you need accommodation?

   >> Joe:  Yeah, well you can't give regular transportation from Flint, you know, during the meeting times, I have to stay the night over and, you know, yeah, it's pretty complicated.  Intercity travel in Michigan is declined, it's a big problem.

   >> It's a huge problem.

   >> Joe:  It's a huge problem.  When I first moved back to Michigan I could have commuted to Lansing, you know, by Greyhound or even Amtrak they left early in the morning came home late at night now there is only two buses a day.

   >> So, we have to talk about this, we have another three months to figure it out.  So, we can see what we can figure out, don't let me forget this because that can be part of one of the accommodation.  I prefer people to be here just that is a good accommodation because I don't hear that well.

   >> Joe:  I understand, and you know we used to you know rotate the meetings around the state in the old days, but you know we have other accommodations so.

   >> So, I'll talk with you later and see you at the next meeting about a week and a half.

   >> Joe:  Okay I'm having a hard time hearing you too, so I bet you are having a hard time hearing anyway you have a good weekend bro.

   >> Sorry.

   >> Good‑bye.

   >> Good‑bye.

    [ Meeting concludes at 2:15 p.m. ]
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