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[ Writer standing by] 

>> Hello. Anybody home? Hello? Hello? Anybody home? 

>> TRACY BROWN: Hey, Joe, it's Tracy. Just waiting for a few more people to join. We'll start at 4:00. 

>> JOE HARCZ: Just wondering if people can hear me. I don't hear anybody. How have you been? 

>> TRACY BROWN: I'm doing okay. How about you? 

>> JOE HARCZ: A little bit rough, but okay, I guess. Hello. 

[ Writer standing by]     

>> Hey, everyone. This is Steve. How is everyone doing? 

>> TRACY BROWN: Hi, Steve. It's Tracy. 

>> Steve: Hi, Tracy. 

>> AARON ANDRES: Hey, Steve. It's Aaron 

>> STEVE: Hi, Aaron. 

>> JOE HARCZ: Hello, Joe. 

>> STEVE: Hi, Joe. 

>> Hi, it's Jamia Davis. 

>> STEVE: Hi, Jamia. Welcome to our meeting. 

>> Jamia: Thank you.  

>> Hello? 

>> Hello. 

>> STEVE: Yvonne, if you're on, you might be on mute. 

>> YVONNE FLEENER: Can you hear me now? 

>> STEVE: There you go. 

>> YVONNE FLEENER: Okay. All right. Sorry. I was driving from one location to the next. So, took me a minute to get organized. Do we have a quorum? Is everyone here that we need? 

>> TRACY BROWN: We're not going to have Mark Pierce tonight, or I believe Theresa Metzmaker. 

>> YVONNE FLEENER: Okay. I don't think there's any decision‑making. This is more of an information meeting. I think we can go ahead and just do the updates that we need. Do you agree, Steve? 

>> STEVE: Yeah. We can go ahead and do a call to order, then a roll call, and then do public comment. 

>> YVONNE FLEENER: Okay. Sounds good. Well, we're bring this meeting to order at 4:01 p.m., according to my time. And do you mind, Theresa doing a roll call? 

>> Sure. Aaron Andres. 

>> AARON ANDRES: Present. 

>> Yvonne Fleener. 

>> YVONNE FLEENER: Here. 

>> Mark Pierce? Theresa Metzmaker. That is everyone. 

>> YVONNE FLEENER: All right. I am looking for ‑‑ I apologize. I don't have in front of me the public comment statement. One second here. 

>> Yvonne, would you like me to read it? 

>> YVONNE FLEENER: Do you have it? Yes. 

>> Members of the public who wish to speak will be called upon by the chairperson. You will be allowed five minutes as an individual and five minutes if you are the designated representative of a group. The public must address the council and not utilize this time engaging in dialogue with members of the council. During breaks, we will have the opportunity to meet and engage in such dialogue. Members of the public are requested to refrain from repetitious comments during this portion of the agenda. 

>> YVONNE FLEENER: All right. And with that, do we have anyone on the phone who would like to give public comment? 

>> Yes. 

>> YVONNE FLEENER: All right. Let me get the clock ready for you. 

>> JOE HARCZ: Joe Harcz. 

>> YVONNE FLEENER: Okay. Great. Go ahead, Joe. 

>> JOE HARCZ: What's been going on with this committee and with this SILC overall is outrageous and outrageous from last year at this time that we would be open, transparent and accountable. We've done 180‑degree reverse on all of those. We are not holding appropriate public meetings. We are not following either the open meetings act or the FOIA in full, and this is the most important job of the SILC overall, we're going to have a verbal report on SPIL monitoring? We're supposed to be reporting out a biannual report. It's now six months into this fiscal year. 

We don't have any data to look at. We don't have anything to look at as to whether or not we are following the current SPIL. That's an outrage. And it's an outrage that people know this, too, and that they reverse things. Then we held secret meetings, you know, on the SPIL writing team, you know, which are going to be addressed verbally again and other people had promised that every meeting would be open to the public. Every meeting. You not only need to garner our input; we need to be apprised. 

This is a governmental body. This has responsibilities to people with disabilities across the state. And those are being continually violated by back room deals and by noncompliance. I feel like I'm in groundhog’s day. I thought we made some progress last year. When at this time, you know, a meeting with Mr. Locke and other people, when the ACALROA told Sarah Grivetti, Robin Bennett and Alicia Gordon they were in violation, that they overstayed their welcome, and they're continuing to run things. We're supposed to have our bylaws put together. They're not put together. It's just all along, the goalposts keep moving. We keep saying one thing, and then we say another. 

This is not right. You cannot exercise your charge if people on this ‑‑ on the SPIL committee or ‑‑ or the SILC as a whole when you don't have the data and you don't have the reports. And even when you have them, many of you don't even look at them. That is a fundamental citizenship is to be able to ask questions of government agencies of which this is. We're completely publicly funded. I am astounded at so many of you who do not ask simple questions and you do not look at your charge. I'm really ‑‑ more than angry, I'm saddened by this. I also feel very betrayed along with not just me, because I don't just take it personally, along with other people. 

I'll reserve my other comments for the end after I hear these wonderful reports. Thank you. 

>> YVONNE FLEENER: Okay. Thank you, Joe. Is there anyone else who would like to give public comment? Okay. We'll go ahead and take a look at the agenda. Are there any changes or revisions to the agenda? All right. Well ‑‑ I guess let's go ahead and approve it for those who are committee members, since that's not really a decision that impacts the SILC in general. It's just to move forward with the committee. Motion to approve the agenda. 

>> AARON ANDRES: Aaron Andres, motion to approve the agenda as presented. 

>> YVONNE FLEENER: I will second that. For the record, Tracy, just do a roll call. 

>> TRACY BROWN: Aaron Andres. 

>> AARON ANDRES: Yes. 

>> TRACY BROWN: Yvonne Fleener. 

>> YVONNE FLEENER: Yes. 

Okay. So, review of the FY2017-2019 SPIL report. I know there is still some data that's getting tracked down and added along the way. I think our last meeting we did a really thorough review. Steve, could you just give us an update on where that's at or highlights for us on additional updates? 

>> STEVE: Absolutely. Review of the fiscal year 2017 actually to 2020 SPIL report, I'll give an update based on the fiscal year 2020 year‑to‑date. 

>> YVONNE FLEENER: Okay. 

>> STEVE: As stated in the SPIL, the biannual written SPIL monitoring report will be provided to the council within the next few months. Going down through the indicators and the objectives that have changed since the last time we met, 14,190 hours have been spent on community presentations with 2,956 people reached. Regarding models of standardizing trainings and best practices to increase disability awareness, the CIL network continues to develop the disability network academy staff training module, including delivery of disability awareness trainings. 

Regarding the common disability agenda, the CIL network and SILC are exploring more effective statewide collaborative approaches with other public policy entities to act on public policies in a fluid political environment and will be addressed in the next SPIL. Regarding pre-ets, 1,229 students ages 14 to 26 developed ILPs, and 3,018 students received federally defined services. A second CIL evaluation training team developed ILPs with students and groups which are classroom settings. The CIL network continues to explore youth service delivery and looks for ways to promote consistency across Michigan's 15 CILs. Regarding the Michigan youth leadership forum, in fiscal year '19, CIL resources for planning and coordination were the barriers to achieving this goal. A youth leadership forum is not planned for 2020 but is being included with the next SPIL with the defined champion and resources dedicated to make sure this event occurs. 

120 hours were devoted to education regarding systems advocacy year‑to‑date, 20 CIL consumers obtained employment and 16 maintained employment in competitive integrated settings. 4,267 consumers developed employment goals in their ILP. 9% of CIL consumers achieved their employment goals year‑to‑date, for a total of 396 goals. In addition, the CIL network has suspended the use of the self-sufficiency matrix in netCIL due to the inefficiencies in data entry and they have opted to remain using their current outcome measurement model. We are still waiting on updated data from the DD council on the ODEP grant progress on the number of people who transitioned from a facility‑based setting to a competitive, integrated employment setting and BSBP data as well. 

1,739 hours of community education related to the employment of people with disabilities, which is 8,823 individuals were educated during those educational opportunities. 381 people were transitioned out of nursing homes year‑to‑date into community‑based living, and 11 people have been diverted from entering into a nursing home year‑to‑date. The state level nursing home facility transition redesign program launched on October 1st of 2018 and is now a 1915I state plan amendment service. All providers are following Medicaid guidelines for services and billing for under a unified marketing approach. CILs provided 413 hours promoting community‑based living and educated 55 people year‑to‑date through outreach. 

Regarding the CIL's meeting WIOA standards and indicators, the DSE has implemented a finance review focused on 2 CFR 200. The CILs continue moving forward with appear‑led process to build network capacity and core competencies using peer‑to‑peer support, education, and training. ACL completed three CIL on‑site monitoring tools in December, using the CIL monitoring tool, and we are awaiting the results of the report as SILC was not part of the process. The SILC chair and executive director had a phone meeting with ACL leadership for technical assistance on SILC operations in composition. SILC also consulted with ILRU on various topics regarding SILC operations and DN/M continues to develop a disability network academy as an online staff development platform for CIL staff. 

Some council members and I also met with ACL leadership during the SILC congress this last month for technical assistance and SPIL writing requirements. Finally, 5,646 consumers received 38,924 consumer services year‑to‑date, and 6,818 I&R contacts have received 19,983 I&R services year‑to‑date. That is my update on the SPIL monitoring report year‑to‑date with the information that we have. 

>> YVONNE FLEENER: Okay. Aaron, do you have any comment? 

>> AARON ANDRES: No. I think we are doing good. 

>> YVONNE FLEENER: Okay. Yeah. I'm excited to see it in an annual report. A couple comments I have that came up at the SILC congress, one, the youth forum. It seems that there are some states that are doing some kind of cool stuff around that that, you know, we should definitely look at as we look at that in our next SPIL. And it makes sense that that's something that we want to continue doing. And they also mentioned ‑‑ they asked from a show of hands ‑‑ I don't remember if you were in this one or not, Steve or Aaron ‑‑ but from a show of hands how many people received all of their CIL PPRs, program performance reports, for anyone who doesn't know what that is. Do we get those? Or is that through the data? Do we get the actual report? 

>> STEVE: In the contracts with the DSE, they're supposed to provide that to us. So far, I received two of the PPR reports from the CILs. At the next director's meeting I'll be asking for the balance of those so we can calculate statewide data from what they're reporting to the federal government. 

>> YVONNE FLEENER: Is that annual or quarterly report? 

>> STEVE: That's an annual report. SILC also has to submit one in collaboration with the DSE very familiar to the CILs, but there's different data points between the two. 

>> YVONNE FLEENER: When is the ‑‑ when would be the year‑end? Like when would they do that reporting? Is it now, it sounds like? 

>> STEVE: It dovetails with our fiscal year, September 30th through October 1st. 

>> YVONNE FLEENER: Okay. 

>> STEVE: Then we have 90 days from October 1st to December 31st to have it submitted and the due date is December 31st of each year. 

>> YVONNE FLEENER: Okay. So, we probably should have had those sooner and that's something we can work on in the future maybe. 

>> STEVE: Yes. Yes. 

>> YVONNE FLEENER: All right. My last question is the disability network academy, that's the ‑‑ that's the academy that we're going to hear more about at the next SILC meeting, right? 

>> STEVE: We are. Luke Zelley, Executive Director of the Flint CIL will be coming in and giving us a demonstration for all CIL staff to make sure they are steeped in IL philosophy. There are three different levels of modules within that training that they've developed to create IL experts within their own staff and statewide. 

>> YVONNE FLEENER: Okay. Aaron, did that bring up any other thoughts or questions for you? Or Steve, anything else you want to add? 

>> AARON ANDRES: I'm good. 

>> YVONNE FLEENER: Okay. So, update on the new SPIL, Steve? I'm going to throw it back to you again. Can you give us an update on where we're at? 

>> STEVE: Yep. Just a few items on that. The SPIL writing team met multiple times in January and February and drafted initial SPIL goals, objectives, measurable indicators, geographic scopes, time frames, lead organizations and activities. The new SPIL instrument which is out for final public comment is the tool the ACL has recently stated must be used for the new SPIL. In anticipation of that announcement, the SPIL writing team has been using ACL's new draft SPIL tool for drafting purposes. The SPIL writing team will continue its work based on input received from public hearings that we held in December, the needs assessment survey reports and input from the CIL network. 

So that is where we're at with the current SPIL. Our hope is to have a draft SPIL ready by the end of this month for review by the DSE and the CIL network in order for us to get our dates on the calendar for public hearings on the draft SPIL for final submission by June 30th of 2020. 

>> YVONNE FLEENER: Okay. So for the upcoming council meeting, what do you ‑‑ I know Aaron and I are both on the writing team, but do you ‑‑ do you see yourself giving kind of just a verbal here are the six or seven overarching goals or a sheet of paper that kind of lays it out or just a verbal report? 

>> STEVE: It will probably be more of a verbal report based on the fact that it's the writing team that's doing this and we still need to receive SPIL director input on that. 

>> YVONNE FLEENER: Right. 

>> STEVE: Based on the three directors that are on there. I don't want to say that anything is certainly final at all. 

>> YVONNE FLEENER: Right. 

>> STEVE: It's probably going to be more of a verbal report. 

>> YVONNE FLEENER: Okay. 

>> STEVE: And then we will find a way with the directors on the writing team to push that back to the full SPIL network to take a look at those. 

>> YVONNE FLEENER: Yeah. 

>> STEVE: To make sure that we're on track. 

>> YVONNE FLEENER: Do you think we could have ‑‑ because it would be nice to have an opportunity for the council to give ‑‑ I know there's the 30‑day input, but for the council as a unit to give feedback prior to the meeting where they approve it, where they approve the chair signing it? 

>> STEVE: Certainly. I think that we could push out the ‑‑ the draft goals and objectives in that whole document, which is really the meat of the SPIL. 

>> YVONNE FLEENER: Yeah. 

>> STEVE: During the meeting and talk about those and put those out on the table. We could do that, yeah. 

>> YVONNE FLEENER: Okay. The other option is if we don't feel like it's quite ready yet, like you want the DSC to look at it and the FILs that we could do a phone ‑‑ it's not ‑‑ again, not a decision‑making meeting, but an input meeting for the SILC council sometime between ‑‑ sometime in April. Because we have to meet again, right, in order to actually have a vote to approve the chair to sign it? 

>> STEVE: Yes. Yeah, we do. 

>> YVONNE FLEENER: Okay. Okay. Well, we can decide how that looks. But it would be nice for council members to be able to have something in front of them and give feedback. If the next meeting isn't the right meeting for that, then maybe we can do a Zoom meeting for that if people want to see it and participate. 

>> STEVE: Yep. Absolutely. 

>> YVONNE FLEENER: Okay. So, data collection, I know we put this on here because you're on that committee and just to hear updates and probably a pretty good maybe standing item that we have on this agenda. So, do you have some updates on the tracking methodology or how we're collecting data, what's new? 

>> STEVE: Yep. Absolutely. I continue working with the CIL network on data extraction for the current measurable SPIL indicators and we have made some headway on a few of them. I continue to serve on the CIL network and that CIL users group which meets monthly, and I will continue to serve as the bridge between the next SPIL's measurable indicators and the next CIL group to make sure data is easily extractable from the statewide database and that protocols are established for data accuracy and reliability. 

We've had some difficulty with the current SPIL with the way it was reason and the measurable indicators the way they were written really relied heavily on the CIL's statewide database which is a gathering of all of their individual databases into one, and the measurable indicators weren't always easily teased out that database. 

>> YVONNE FLEENER: Uh‑huh. 

>> STEVE: So this time around, any of that information that is granular down to the CIL level, I will be operating in a bridge fashion with that in that CIL user's group to make sure that we're able to easily get that information out of there and not have the current struggle that we have with the current SPIL and the monitoring report on quite a few of those data points. It's really been a frustrating job over the past year ‑‑ 

>> YVONNE FLEENER: Yeah. 

>> STEVE: ‑‑ to have these indicators that are not being accurately tracked or not tracked at all within the next SPIL database. So, we're going to make sure that that doesn't happen in the next SPIL for the next three‑year period. 

>> YVONNE FLEENER: Okay. Yeah, and I think at our writing team meeting, we are very cognizant of that in trying to make sure that we're going to be able to get the data we need from what the goals and the indicators are. So that's good. 

Aaron, I forgot to ask you if you had anything else to add about the new SPIL, so I'll ask now ‑‑ 

>> AARON ANDRES: No, I don't, I think we're heading in the right direction, making sure that the data is something that we can pull, and we can absolutely monitor for the next SPIL. And hopefully with the new SPIL we'll do a much better job monitoring it because we can easily monitor the data points and have a better understanding of how things are actually going versus not having any data to monitor as what the public has indicated. 

>> YVONNE FLEENER: Yeah. I agree. It feels like we're making progress, so that's good. 

>> AARON ANDRES: Yes. 

>> YVONNE FLEENER: All right. Any final comments before we go back to public comment? All right. With that, we'll go back to public comment if there's anyone on the phone who would like to give public comment, we can begin. 

>> JOE HARCZ: Joe Harcz. 

>> YVONNE FLEENER: Go ahead, Joe. 

>> JOE HARCZ: Madame chair, the open meetings act applies not just to final decisions, but also to deliberations. That's just one point. The other point is clearly Mr. Locke was reading from this report or his report and this is a document in a possession of the SILC. I'm formally requesting it under FOIA. I also have requested for the SILC's PPR and I also will be requesting every, every PPR from every one of our centers for independent living in the possession of a SILC. Those are FOIA‑able. I cannot believe in reading the report we have the same problems that have plagued us for three and a half years. And we actually have a decrease. We're not getting data from anybody, you know, related to the ‑‑ the employment. And the ODEP policy. Where is it going? Ms. Grivetti is on that committee. It's gone all the way around the merry go round. 

I'm very concerned, very, very concerned, that the decline in nursing home diversion and getting people into their own homes. It's very, very distressing. We also have ‑‑ in the case of my Center for Independent Living, that I got $40,000 to put in this DNA Academy, without a competitive bid, by the way, you know, in violation of SILC policy, and we still don't have a full measure of the still working on it. And that's kind of the theme with the SILC over the years. Well, we're working on it or we ran into this roadblock or we got told this one day or, well ‑‑ and we change our mind the next day and it goes round and round and round. 

I'd also like to know the three centers were that monitored. I know must key began was and my center was, which is in gross violation of the WIOA as well we know, with Mr. Zelley working with sheltered workshops. Not only working with them but bringing them to my area. They're segregated setting under the law. It's a violation of the law. I cannot believe that the course of what's going on over the last year. We've had major, major problems with recruiting and retaining members or having them do their job. We've had consumers just stepped upon. And we've had full circle, full circle on everything that occurred before going right back to the way it was and in some cases being worse. 

If you look at this data that Steve wrote you or read to you, you ‑‑ you will see some really astounding chronic problems that I've brought up over the years. In many cases, we take no action. Why put that the SPIL if you weren't going to take any action, and why not hold people accountable for not doing anything? You know, we haven't heard anything about this emergency preparedness garbage. Which has been in two SPILs and which nothing has been really done, yet people with disabilities are going to be facing, you know, a pandemic along with other people. We have no coordination on these ‑‑ these issues. None. And we have no cooperation from our partners. I can't believe you're waiting for data from BSBP. You're still waiting for data from MRS which is a real clown show, which our former executive director who lied and who brought in a crook, Richard Hartwick along with our former chair, without vetting them. He got rewarded by overseeing the contract with MRS and the SILC. 

I mean, don't people understand these issues? Don't people understand these inconsistencies? And don't they understand the real violations of IL philosophy and principles? 

>> YVONNE FLEENER: Hey, Joe, that's five minutes. Thank you for your input. And with that, we'll adjourn the meeting at 4:31. 

>> STEVE: Thanks, everyone. Have a great evening. 

>> YVONNE FLEENER: All right. Thank you. Bye. 

>> STEVE: Bye‑bye. 

[ Meeting concluded at 4:31 p.m. ET]
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