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Test test test.

   >> Joe Harcz calling to see if things are working.  Hello.  Are you setting up or can you hear me, ma'am?  Hello.  I know you are setting things up Tracy, can you hear me though?  Hello.  Hello, is it just us?  Hello.

   >> Hi, Yvonne is here.

   >> Hello Joe Harcz.

   >> Aaron:  We are still waiting, we have one, two, three, we need one more person I believe.  For a quorum.  We don't have a quorum yet, so we are waiting on one more.

   >> Yvonne:  I wanted you to know I was here.

   >> Aaron:  We are waiting for one more.

   >> Yvonne:  All right.

   >> Joe:  Aaron, do you have the copies of the IRS990 and the audits?

   >> Aaron:  Our auditor is bringing them.

   >> Joe:  Bringing them.  People are going to vote on things they have not even seen.
   >> Aaron:  She is doing a presentation. 

   >> Joe:  Not a very good policy, Aaron.

   >> You don't vote on a 990, 990 is a tax form.  We will vote on the audit.

   >> Joe:  Madam it's in the agenda, it's in the agenda.

   >> Yes, to vote on the audit.

   >> Joe:  And the IRS990.  Look at your agenda.  Even a blind person can see it.

   >> Well then you are wrong and so is the agenda, you don't vote on an I90.

   >> Joe:  Never mind.  It's right in there.  Read it. 

   >> Yvonne:  I can read thank you.

   >> Joe:  Apparently.

   >> Joe:  Blocked me off God damn. 

   >> Steve:  We will call the meeting to order then do a rob Robin for introductions.

   >> Aaron:  Who came on the phone? 

   >> This is Jackie Tahtinen from the Michigan Rehab Services Council.

   >> Aaron:  Okay, thank you, Jackie, we are still waiting on one individual to come so we can have a quorum.

   >> Jackie:  Okay, thank you.

   >> Joe:  Is anybody there or are you going to continue to just mute me out? 

   >> I think they are waiting for a quorum.  I'm still on the line.  This is Jackie.

   >> Hello.  Hello.

   >> Aaron:  Hello, this is Aaron Andres and we are still waiting on one more person to come in so we can have a quorum. 

   >> Jackie:  Okay.

   >> Aaron:  Hello everyone.  We are going to because we are still waiting on a quorum and we can't have votes until we have a quorum, we are going to go ahead and do public comment at this time, so I'm going to read the statement and then we will begin public comment.  Members of the public who wish to speak will be called on by the chairperson.  You may be allowed five minutes as an individual and five minutes if you are the designated representative of a group.  The public, sorry, my eyes are ‑‑ could somebody read this because I'm having trouble with my eyes?  Thank you very much.

   >> Steve: This is on behalf of Aaron Andres so members of the public who wish to speak will be called on by the chairperson.  You will be allowed five minutes as an individual and five minutes if you are a designated representative of a group.  The public must address the Council and not utilize this time engaging in dialog with members of the Council.  During breaks we will have the opportunity to meet and engage in such dialog.  Members of the public are requested to refrain from repetitious comment during this portion of the agenda.

   >> Aaron:  Thank you.

   >> You're welcome.

   >> Aaron:  Is there anyone on the phone that wishes to give public comment?

   >> Joe:  Yes, Joe Harcz.

   >> Aaron:  Very good Joe you may begin.

   >> Joe:  First of all, I make no money, none.  Off of anything related to Independent in this state.  And yet I have been a watchdog over all the inappropriate behavior in violations of law over years.

    Secondly, we can't even raise a quorum.  That goes to show a lack of leadership, a lack of due diligence and a lack of public accountability.  And we have now on this agenda that we are going to vote on things that the public has a right to know and that you members have the right to know.  It's right here in the agenda that you're going to vote to approve an IRS 990 that nobody has ever seen and yet Joe Harcz has shown that the last year's IRS990 was totally outrageous and couldn't even get down to the funding of the people, where the funding sources came from and where they went.  And we also had an auditor who couldn't even catch a crook.  A known crook.  Richard Hartwick who stole tens of thousands of dollars with people of disabilities throughout the state, actually millions of dollars.  And yet we have, we have an entity, a public body here that refuses to follow the freedom of information act, the open meetings act and doesn't even inform its own members of things.  You're going to try to vote on something that you have not seen?  Outrageous.  It is totally incompetent, and it is totally illegal.  I have not received a phone call back on many of calls from the executive director.  For six months now.  Six months.  I am a citizen with a significant disability who has been trying to repair our Independent movement in this state which is out of control!

Including, including the Disability Network academy which there was a 40,000 expenditure of two years ago with no and I repeat no competitive bid and no accountability.  And my center for Independent working with sheltered workshops not only working with them but bringing them to the front in violation of the workforce investment opportunity act.  It is a sheltered workshop.  It is segregated.  It is not integrated employment.  It's not competitive integrated employment.  You got it on your schedule you are going to approve meeting minutes which are already approved.  Which are in violation of an open meetings act because you're supposed to substantially approve and modify minutes at the next subsequent meeting.  We've got decisions being made behind the scenes which cause all kinds of problems in the past.  Including, including former chair Grivetti and former ED Rodney Craig bringing on a crook who had his license yanked.  Did not even do the basics and get rewarded with millions of dollars in these operations.  Hello, I can't hear you, I'm getting feedback here.  Is this ‑‑ is that you or what?  We are in a substantial violation of so many laws I can't even count them.  People with disabilities are continually locked out of the process and even new members are.  We had such a rollover in membership of the SILC since last year where Sara Grivetti and where Robin Bennett and Lisa Cook‑Gordon were directly in violation of the law and still continued to act, you know, their terms had been limited, they were thrown out.  Last year at this time we were told that the corporate bylaws were totally out of line and they were going to be changed.  Where has it happened?  It has not happened a year later.  We are always working on stuff.  It's we are working on this.  What can we do?  We are just volunteers.  Oh, BS.  You're public officials and a public body that whatever.

   >> Aaron:  Is there anyone else on the phone that wishes to give public comment?  

Okay, at this time I'm going to close public comment. 

   >> Yvonne Aaron this is Yvonne.

   >> Aaron:  Yes.

   >> Yvonne:  What am I trying to say tell me who is in the room since I'm not there, people introduce themselves.

   >> Aaron:  We will do introductions then on the phone.

   >> Yvonne:  Okay.

   >> Aaron:  Aaron Andres chair of the Council.

   >> Jamia Davis Council member.

   >> Carrie ALG group auditor.

   >> Glen Ashlock Council member.

   >> Lisa Kisiel BSBP.

   >> Luke Zelley president of the Disability Network in Flint and with the permission I would like to share Mark Pierce's CIL report when the time is appropriate.

   >> Francisco Gamboa Michigan Rehabilitation Services sitting in for Bill Addison.

   >> Steve Locke executive director for SILC.

   >> Tracy Brown SILC staff.

   >> Aaron:  Who is on the phone?

   >> Vendella Collins.

   >> Yvonne Fleener Council member.

   >> Jackie Tahtinen member of the Michigan Council for rehabilitation services.

   >> Carol Bergquist, member for the Council of rehabilitation services.

   >> Joe Harcz member national federation of the blind, member adapt, blind advocate.

   >> Aaron:  Thank you.  If you would like to start.

   >> Carrie: Sure, I can. I'm pretty loud and generally loud.

   >> Steve:  We will just move the mic down here closer to you so everyone can hear.

   >> Do you want to put it up on the screen.

   >> Steve:  Tell me which documents we want to start.

   >> Carrie: What we want is the financial statement and independent auditor's report and use the second one I sent you this morning.  I'm a staff person and did not realize about the letterhead.

   >> Steve:  Whichever one.

   >> We will go through the letters the three letters that are attached but we will do that after we get through the financial statement so if you can just bring that up.

    Okay, and yes scroll down to page one if you don't mind.  There we go.  All right, I am Carrie Bevard from ALG group.  I'm the auditor this year.  We were engaged to audit the financial statement for September 30th, 2019.  So, this is the numbers we are looking at this morning.  The first page of our report is our independent auditor's report.  This basically goes over what management's responsibility is for the financial statement and what our auditor's responsibility is.  Our responsibility as auditors is to express an opinion on the financial statements based on our audit.  We perform procedures to obtain evidence about the amount and the disclosures in the financial statements.  We also look at internal control over the preparation of the financial statements in order to form our opinions.

    Our report as of 9/30 is that the in our opinion the financial statements referred to above present fairly in all material respects the financial position of SILC as of September 30th, 2019 and the changes in the act that is in cash flow through the year then ended.

    So that is the opinion that you want me to give you.  It's not modified in any way.  Which is very good.

    The balance sheet is on page three.  Cash balance at September 30th, 2019 was 135664.  I would like to point out the liabilities net asset section, there is a payable to the Bureau for services for the blind and then there also an initial advance from the Bureau of services for the blind of 75,000.  So that kind of affects any ratio analysis that you might want to do on these statements as far as current ratios et cetera, et cetera.  I know that Steve has worked hard to with the Bureau for services for the blind to make arrangements for that payable and the 75,000 was advanced when the SILC was started, so I think that is probably just going to sit there unless they will forgive it.  So, we will just move on from there on to the statement of activities and changes in the assets, which is page four of the report.

    Showing your grant revenue at 351895.  And a negative change in net assets of 13792 for the year.  Which also means that the total net assets of the organization decreased.  There again there were those expenses and what not that were put on for the ‑‑ to adjust that payable to the Bureau of services for the blind.

    So, what I look at is page five which is the statement of functional expenses.  Which kind of highlights the various individual accounts and as we know the largest salary, or the largest expense is payroll expenses of 207827.  However total program expense which is amounts of funding that is spent on programs was 282469 out of the total 365878 for the year so that is a really good percentage going to program as opposed to administrative services.

    Page six is the statement of cash flows.  This is where we take the change in net assets and we roll it around through the asset and liabilities accounts and come out with a decrease in cash of 22082 for the year.  There again it's kind of consistent with the fact that you had a decrease in net assets to have a decrease in cash because obviously you're using funds that you had on the balance sheet in the prior year to pay expenses.

    So, cash at the end of the year 135664.  

Page 7‑11 are the notes to the financial statements and to point out in the notes this year net assets of we've had some changes in our profession regarding how we show net assets on your financial statements.  We have net has changed wording from unrestricted temporarily restricted and permanently restricted to net assets without donor restrictions and net assets with donor restrictions.  So, it looks a little different than it has in the past.  All net assets for SILC are without donor restrictions.  But we have to put that in there.  So that's a change for this year and that is due to ASU‑201614 which is your presentation of financial statements.  So, we looked at last years.  There were no changes that needed to be made to put this into effect.  So just basically at this point a change in verbiage.

    We also had to add a note regarding liquidity note three starting on page nine where we look at the cash accounts receivable and then off set it with that deferred revenue, that 4497 to say there is 148, 128 available to SILC to pay its expenditures for the next fiscal year.  And this is, again, as of September 30th, 2019.

    So that's a new note that we also have to add.  At 93019 you had MRS grant receivable of 11860 and of course we had the payable to the Bureau of services for the blind for 4497.

    That is pretty much all that really is significant in the notes.  I can respond to any questions on that right now.  Or I can just dive into the thing that everyone looks forward to every year and that is the letters of comments and recommendations and the audit findings.

   >> Have to support electronically at all?

   >> Yes.

   >> Steve:  It's on the website at the end of this meeting.

   >> Carrie:  Yes, we do.  So every year when we come in, we look at internal control and we come up with things and look at things that maybe are not are not significant enough for us to write a finding, but they are things that we think may be need to be pointed out and in light of the problems that you have had in the past I did make a recommendation that the small size of the staff in the organization does preclude some internal control that might be desirable if you had more people and so I would urge the board to review internal controls policies and procedures.

I know you have worked hard to do that, but also to retain oversight of the organization and make sure that you are looking at those financial reports and the financial information that comes to you on a regular basis so that obviously nothing like that ever happens again.

    So that is the comments and recommendations.  

We also have a letter of finding.  And that is because of the amount due, yeah, part of our audit is and part of our procedures like I said we look at internal control and sometimes we look at things and realize that, you know, in reconciling an account or reconciling a grantor whatever, in this case we were reconciling a grant and realized that the expenditures that were billed didn't agree to the accounting records.  And so that resulted in a finding and it's just basically I think happened because of change in accounting personnel, et cetera, et cetera, and, you know, again it may or may not have been being done prior.  But that 44797 to the Bureau of services for the blind is what I'm speaking of right now my recommendation is appropriate written policies and procedures should be established and adhered to regarding grant expenditures and reconciliation to the under lying accounting records.  So, in other words you are to reconcile when you build a grant you need to reconcile and make sure the expenditures are accounted for in the QuickBooks so it's a match process.  And that is per the cap per section 300.302 that is required and it's a Federal thing and some of the funds received are Federal funds so that does put you under the uniform guidance.

    And so, the resolution of accounting policies and procedures have been put in place to enforce reconciliation leverage commitment and expenditure amount.  So, and I know Steve has and Brad have been working on getting something in place to make sure those reconciliations are happening and repaying or working out some arrangements for the 4497.  So that's that.  The audit finding.

    And then the third letter is our communication with the board at the end of the audit where we kind of just basically say that we audited.  There is accounting estimates, we had the change in accounting principal this year and then on the second page of that letter under audit findings and issues, we had to add a paragraph about the alleged miss appropriation of funds.  The miss appropriation did not have a material effect on the audit as of September 30th, 2019, which is why we don't have a whole lot of mention of it in the report itself, just mainly because at this point most of it happened in the prior year which is a different auditor and there was just a small amount in November of 18 that was found.  So that's basically it.

    Are there any questions?  Issues?  Anything that needs further ‑‑ I know I went through it pretty quick so.

   >> Aaron:  Thank you very much.

   >> Carrie:  You are welcome.

   >> Aaron: Mairead Warner has walked in and we are going to go ahead and call a quorum, Tracy.

   >> Aaron Andres, Present, Glen Ashlock, here, Jamia Davis, here, Yvonne Fleener, here, Will Harrison is unable to join us.  Mindy Kulasa is unable to join us.  Theresa Metzmaker is unable to join us.  Mark Pierce is unable to join us.  And Mairead Warner, here.  You have a quorum.

   >> Aaron:  Thank you.

   >> Yvonne:  Aaron, can I say something?

   >> Aaron:  Yes, go ahead.

   >> Yvonne:  I would like to see the information before we vote on it.  I know that could pose a problem given this Council doesn't meet that frequently, but I think it's appropriate for us to actually read the audit and the letters and review the 990 before we vote on it.

   >> Aaron:  Steve is e‑mailing that out to everyone.

   >> Yvonne:  Okay.

   >> Aaron:  As we speak.

   >> Yvonne:  We are not going to vote on it today then?

   >> Steve:  The verbal presentation.

   >> Aaron:  Steve says we should base it on the verbal presentation, but I will leave that up to the Council to decide.  Any thoughts?

   >> I would vote on the audit only because I did not present a 990, so if you are voting just vote on the audit itself.

   >> But I have not seen the audit.

   >> Steve:  I'm sending that out right now.

   >> Aaron:  He is e‑mailing it as we speak.

   >> Yvonne:  Could we potentially ‑‑ is it possible to have the Council defer to the finance committee to officially approve the audit once it's been reviewed?

   >> Steve:  Or if you are not comfortable doing that today, we can schedule a phone in special Council meeting for next week.  Carrie when is our deadline for submission of the 990 with our extension?

   >> Carrie:  It's August 15 so you have plenty of time on the 990 I wanted to make sure you very fine on the audit before I finalized the 990 so rather than getting everything ready to submit and then not have it be the way you wanted it.

   >> Steve:  Sure.

   >> Carrie:  Just let me know.

   >> Aaron:  Thank you very much.

   >> Carrie:  Thank you so much.

   >> Steve too:  Thank you so much Carrie, appreciate it.

   >> Carrie:  Not a problem, thanks.

   >> Aaron:  Steve:  There has been a water main break and only just drinking water available and the rest rooms are not necessarily available; is that correct?  So, we will get through as much of the meeting as we can, just as a note.

   >> Porta potty.

   >> Steve:  Go easy on the coffee.

>> All right then.

   >> Aaron:  Okay, so I guess we are going to ‑‑ we already did the roll call.  Are there any accommodation requests that would like to be announced?

   >> Joe:  Yes, Joe Harcz.  Would people please speak into the mics when they are talking and just a note you did not have a quorum until 10:30 so bye.

   >> Aaron:  We need a motion to approve the agenda or to change the agenda.  I know there is some things we would like to take, okay. 

Is there a motion to remove ‑‑ okay, do we have a motion to approve the agenda?

   >> Approve the agenda.

   >> Aaron:  Is there support.

   >> I second that motion.

   >> Aaron:  Any discussion?  So, we need to modify and remove and change it to discussion of the process.  Okay, Tracy.

   >> Aaron Andres, yes, Glen Ashlock, yes, Julia Davis, yes, Yvonne Fleener, yes.

>> Mairead Warner, yes, motion carries.

   >> Aaron:  All right, we need to approve, or we need to approve the March or November 22nd, 2019 business meeting minutes.  Did everyone have a chance to look over those?  Okay, and is there a motion to approve those?

   >> This is Glen, I'll move.

   >> Aaron:  Is there support?

   >> Yvonne:  Support.

   >> Aaron:  Any discussion?  Tracy could you call the roll.

   >> Aaron Andres, yes, Glen Ashlock, yes, Julia Davis, yes, Yvonne Fleener, yes, Mairead Warner, yes, motion carries.

   >> Aaron:  Okay, we need to approve the December 4th, 2019 draft meeting minutes.  Did everyone have a chance to review those?

   >> I move to approve the December meeting minutes.

   >> Aaron:  Moved by Yvonne.  Is there support?

   >> I support the motion.

   >> Aaron:  Is there anything discussion?  Tracy.

   >> Aaron Andres, yes, Glen Ashlock, yes, Julia Davis, Yvonne Fleener, yes, Mairead Warner, yes, motion carries.

   >> Aaron:  We already did public comment so we will move to staff report.

   >> Good morning everyone this is Steve Locke.  I'm going to go ahead and give my executive director report.  The first item is appointments.  On January 31st of 2020 Aaron Andres and Mairead Warner were appointed to the Council with Davis and Mindy and want to offer the Council's congratulations and offer a very warm welcome to them and unfortunately Mindy could not join us today due to a family emergency.  We do still have one voting member vacancy the appointments office is currently working on and they are looking to fill that with a tribal member.

    The next item is the new SPIL development update.  The SPIL writing team as voted on by the Council is made up of the SILC chair Aaron Andres and Mairead Warner and Yvonne Fleener for SILC and Mark Pierce as the CIL and Luke Zelley, Alex Gossage and Diane Fleser for the network.  And we met multiple times in January and February and has drafted initial SPIL goals objectives measurable indicators, geographic scopes, timeframes, lead organizations and activities.  The new SPIL instrument which is out for final public comment is the tool that ACL has recently stated must be used for the new SPIL.  And in anticipation of this announcement the SPIL writing team has been using ACL new draft SPIL for drafting purposes.  The SPIL writing team will continue its work based on input received from the public hearings held in December.  The community needs assessment survey results and input from the CIL network.  We are also going to be engaging BSBP and DSE next week regarding any goals BSBP would like to have in there and also on our financial plan as we start putting that together as well.

    The next item is SILC bylaws and executive order update SILC has been moving forward with revising our bylaws.  When we formed a Bylaws workgroup which is composed of the executive committee and the SILC executive order with the assistance of ILRU, the Attorney General's office and the Governor's legal division.  All draft revisions will be brought back to the Council for input and final approval.  The next item is SILC's ILS‑PPR report to CIL which was the annual 704 report.  In collaboration with the DSE and BSBP SILC submitted the annual ILS‑PPR report to ACL.  We have not yet heard if it has been approved or if it will be returned for revisions.  Once we receive notification from ACL it has been approved, SILC will post it to the website for public review.

    The next item is the open meetings act and freedom of information act as they pertain to the Council and the corporation.  Regarding the OMA and FOIA SILC needs to have a solid platform to operate from that is informed by supported by and compliant with the law and guided by both the Attorney General's office and the Governor's legal division.  I reviewed privileged and confidential documents sent to SILC which are subject to attorney/client privilege and are not FOIAble and resulted in an ongoing inquiry as to whether SILC's kind policies and procedures are in line with the law.  SILC is subject to the open meetings act and continues to follow the OMA for all of our business and standing committee meetings.  Our business and committee meetings are open to the public with advanced public notices posted in compliance with the law.  We have also added to opportunities for public input and comments at the beginning and end of all of these meetings and we will continue to welcome all public feedback.

    The CART transcripts of these meetings which are posted on our website provide evidence that SILC continues to be in compliance with the open meetings act.  The SPIL writing team comprised of the three Council members, three CIL directors and the CIL liaison to the Council is tasked with drafting the next SPIL based on public input that was received during our public input hearings back in December.  Our community needs assessment survey results and the input of the CIL network.  Because of the SPIL writing team is not a decision making body or a deliberating body and advisory workgroup making recommendations on the draft SPIL that must be voted on by the SILC and public meeting and approved by 51% of the CIL directors after receiving additional comments on the draft SPIL the SPIL writing team meetings under Michigan law do not appear to be subject to the OMA provided the writing teams progress is shared with the public which will occur during this business meeting and has just occurred.  This was affirmed by the administration on community living our Federal oversight entity when we met with them in San Diego last week.

    SILC currently has a freedom of information act procedure that may not align with state freedom of information act law.  SILC was advised that the Council may not be subject to FOIA as the Council is housed within the Governor's office as evidenced in the executive order that created the Council.  I continued communicating with the Attorney General's office and Governor's legal division for affirmation of this position in light of the current Governor's executive director ‑‑ directive 2019‑11 and increasing the transparency of state departments.  However, no law has been passed stating the Governor's office is subject to FOIA at this time.  In terms of SILC's 501C3 nonprofit corporation, non‑profits may not be subject to state FOIA due to their private nonprofit nature and the fact that SILC does not receive 50% or more of its funding through state or local Government grants or subsidies.

    I continue my communications seeking additional guidance on FOIA as it applies to both the Council and nonprofit corporation from both the Attorney General and Governor's legal division.  I've been informed by the AG that there are three levels of review that may be requested from the Attorney General.  The lowest level guidance is called a division level advice memorandum and the highest level is an actual opinion request.  Opinions are subject to more thorough review and may take 6‑8 months and may not provide more clarity than what SILC received in 2016.  I will keep the Council informed as additional communications occur so they can make informed decisions regarding SILC's current FOIA procedure.

    The next item is SILC financial policies and procedures update.  MRS which is our designated state entity has offered to assist SILC's finance committee and our accountant in redrafting financial policies and procedures to be in compliance with 2CFR200 which is the uniform administrative requirements cost principals and audit requirements for Federal awards as referenced by our auditor when our audit was just presented.

    Procedures will also reflect the new accounting system that SILC has implemented last year to tightness up separation of duties and checks and balances as it relates to our accounting functions.  We had discussion around this with the DSE while at the SILC Congress last week and we will be scheduling workgroup meetings in the very near future.

    The next item is the SILC Congress.  Four Council members, two DSE employees and I attended the annual SILC Congress last week in San Diego.  We had an opportunity to hear updates from ACL regarding their fiscal year 2020 vision of Independent services program and the new SPIL tool.  We also had an opportunity to speak with the director of the office of Independent programs and our project manager.  Several breakout sessions were attending SILC 101 and cost controls for SILCs and SPIL document.  We also have some upcoming training opportunities.  SILC members are encouraged to participate in at least one national conference every three years which is the length of the term of your Federal term of being on the Council.  We will also offer lunchtime trainings during our business lunches.  We also offer opportunities for in state trainings on an annual basis as well and those trainings come up, we will bring those to your attention either via e‑mail or Council or committee meetings.  Upcoming opportunities include apparel men tarry procedure training which will be conducted at our June business meeting.  We have a certified parliamentarian we have been in conversations with to come in and provide that training to the Council at our June business meeting.

    The NCLE is coming up, in Washington D.C. July 20‑July 23.  If you have not been to a national conference yet this year and you would be interested in attending this, please get ahold of Tracy as soon as possible to and let me know you are interested also, Tracy would be the one that would make your reservations for your hotel, your airline, and also get you registered for that conference.

    ILRU which is the technical assistance contractor for the Federal Government they are under contract to provide technical assistance to SILCs and CILs nationwide.  They regularly host a monthly pure call in called SILC speak.  It was held yesterday.  I think it's the second Thursday of the month.  But we get e‑mail notifications about those.  Those are great opportunities for Council members to call in.  They are very peer oriented.  You have other SILC directors and SILC members from around the country on that call.  And they are facilitated by typically by Paula Maclawave from ILRU and a different topic each month and this month it was the new SPIL instrument and any questions you had around that and also a great forum for sharing ideas so I would strongly encourage Council members to take advantage of that opportunity.  I continue to forward those notices as they come in my e‑mailbox to each of you.  You don't have to register for those.  Just put them on your calendar and use the call-in number at the time when those are going on.

    The last item on my report is the embezzlement issue that Carrie our auditor talked about.  And this is a recap and kind of a wrap on that whole issue.

    As you know, when I started back in February, we switched accountants and around March of last year when our new accountant came in, our former accountant had charges filed against him for embezzling from the blue water center for Independent, close to $2 million.  We immediately went into action to look at our accounting records and after a thorough investigation of five past years’ worth of financials, bank records, reconciliations, we discovered that our former accountant had embezzled from the Council right around 9500.  And that is reflected in the audit that was presented to you today.

    Prosecution for SILC embezzlement will not happen for the reasons stated at the last Council meeting and you can see the CART transcript for that, I won't repeat that back into the record.

    I received an e‑mail from the Michigan State police yesterday after I reached out to them and also the Ingham County prosecutor and they stated that in the case involving the blue water center for Independent Richard Hartwick plead guilty and sentenced to ten years in prison.  A review of the facts in the SILC case as detailed in the e‑mail from the Ingham County prosecutor dated September 30th of 2019, revealed no additional benefit to prosecuting Mr. Hartwick here in the county in Lansing so as such the Michigan State police case involving Hartwick which is case 34‑1039‑19 has been closed.  SILC did not have an insurance rider covering this type of criminal activity.  Mr. Hartwick did not have professional liability insurance that I looked into.  SILC has implemented contract background checks and a vetting process.  Current SILC vetting practices for contracts now includes conducting full background checks including I chat, Federal checklists and professional license verifications through LARA and require a certificate of liability insurance naming SILC as additionally insured by any contracting agency so we are covered for this type of activity where we could go back on the contractor's insurance.  We will also be conducting a review of SILC's financial policies and developing written operating procedures with the assistance of the DSE who has expertise on 2CFR200.  Our procedures will reflect our new accounting system that is online, that has eliminated the use of paper checks, so we no longer even have check stock in the office.  We use an online QuickBooks system that integrates with hub docs and bill.com and it's a repository for bills and receipt.  There is a check and balance system in there where the invoices are uploaded and then it requires a different person to approve those for payment.  Once they are approved for payment, they are moved to the bill.com system where they are paid either through electronic fund transferor a third‑party generates a check for SILC that is then mailed out from that third‑party to the vendor for payment.

    And there are a lot of really great built in checks and balances into that system that will be articulated in our procedures when we update those with the assistance of the DSE.

    That is the conclusion of my report.  Are there any questions or comments or concerns about anything I've gone over?  Or additional information that you would like?

   >> Can you hear me?

   >> Steve:  Yes.  Vendella.  We can hear you.  Is she on mute?
   >> Aaron:  Yes, we can hear you.

   >> Steve:  Yvonne, can you hear us.

   >> Yes, I can.

   >> Steve:  I'm not sure why Vendella can't hear us.  We can hear her clearly.

>> Vendella if you can hear I am going to ask my question Steve and maybe you can e‑mail me your response.  The question that I have is you were talking about opportunities to learn more about being a board member of SILC and so forth does that extend to the ex officio offices as well?  If you can hear me if you can reply.

   >> Steve:  Yes, it does.

   >> If you answered I couldn't hear me but if you can e‑mail me that response it would be great, and I would appreciate it.

   >> Steve:  Okay great, thanks Lisa.  Tell her we can hear her.  Yes, I will get all that information out to the ex officios.

   >> I don't know if she is looking at her e‑mail.

   >> Yvonne:  Steve, I don't have a question.  I just wanted to say thank you.  That's a big report and a lot accomplished, so just wanted to say thank you to you.

   >> Steve:  You're welcome.

   >> Lisa:  I had one quick question I appreciate you including us in the CIL and said you were reaching out to us next week are we scheduling.

   >> Steve:  We are in the process of scheduling SPIL writing meetings and looks like we may be landing on the 11th for next week possibly.  But, yeah.

   >> Lisa:  Are you asking us to participate in that.

   >> Steve:  That is the workgroup meeting.

   >> Lisa:  If you want time, I have to plan it.

   >> Steve:  And if that one won't work; we have I think three more we have out in meeting noodle and can you include Lisa on the meeting doodle and will get the meeting dates out to you that way.

   >> Lisa:  Thank you.

   >> Steve:  You're welcome.

   >> Aaron:  Executive committee, which is me, I guess.  We as the executive committee we met and went over it line by line or are looking through those and going through those and making changes and will present those to the Council shortly.  In terms of anything else we also went to San Diego as you heard, and I think everybody had a good learning experience.  We had a good at least I had a good time and I don't know about anyone else and will, Mairead, Yvonne, myself and Bill Addison and Rodney Craig.  Did I miss anybody?

   >> That was it.

   >> Aaron:  I don't think I did.

>> Steve:  Yvonne, Mairead and Will.

   >> Aaron:  Yes.  So, I don't know if Mairead do you want to share or Yvonne who is on the phone do you want to share your experience or what?  If we have time for that.

   >> Yvonne:  Thank you I appreciated the opportunity to attend and it really helped pull all the pieces together, kind of the big picture and make it all fall into place for me so it was nice team building which I enjoyed too and I learned some things that I think we have already come back and had some opportunity to apply, so it was well worth the trip and highly recommend it to the new members next year.

   >> I agree with Yvonne, this is Mairead.  I definitely did learn a lot.  I liked how they talked about incorporating advocacy in different areas.  I thought that was important.  I think it would be a good opportunity for new members.  It definitely submits the glue, the trainings and stuff.  So, I think that is it.

   >> Steve:  Awesome.

   >> Aaron:  Thank you.  And that concludes my report.

   >> Do you want me to go ahead and go, Aaron?

   >> Aaron:  Please do.

   >> The finance committee I think we have already hashed out what we have been working on so I won't take a lot of time, but we did have a chance to discuss the draft audit at the last finance committee meeting and we have had some ongoing discussions about the internal controls even before the auditor had said that was one of the recommendations that was something we had already recognized and were working on.

    And those are the two big ones.  Steve or anyone else on the finance committee, anything to add to that?

   >> Steve:  Yeah, this is Steve.  I do have the budget versus actual up on the screen, December of 2019.

   >> Great.

   >> Steve:  This is October, November and December.  But what we want to look at is the total column way over to the side here.  You will see that most of our budget items are under spent.  The majority of these represent the fact that we have a third staff position budgeted in this budget and that why the majority of these are under spent.  These are posted on our website.  If you have any detailed questions about any of these, most things are tracking right on to where they should be.  The number you really want to look at is at the very bottom which is over or under budget.  Because SILC is on a reimbursement basis, prior to two or three years ago actually it was four or five years ago we were able to draw down money prior to expending the money and that is kind of how we got into the situation of having this access revenue that was gone over in the audit which I will talk about more right after this.  We are now on a reimbursement basis and we have to incur the expense and we bill for the expense so what our budget should look like is this number, this negative 136, we should always come out to 0 right there because it's money out, money back in.  We expend the money; we get reimbursed penny for penny.  We should never have an access of funds in SILC's accounts so I will go over the history of what we have discovered of how we ended up with access money and two differ pots I will go over here in just a minute.

    But at the end of the day this is the number we are always looking at is to make sure that we are not over or under.  If we are overspent that means that we have incurred more expense than what was budgeted for in our overall budget and we try to make sure that tracks in the budget setting process based on looking at previous years expenditures and what we anticipate with coming up, in the next fiscal year.

    The other financial statement is our statement of financial position.  Which our auditor went over through the end of September.  This is through the end of December.  So, you can see the items that I want to point out on this statement is the deferred revenue.  This 102879.  This represents the amount that SILC has received in access revenue from BSBP over the years.  That we are going to have to come to terms with.  So, prior to 2015 under former director Valorie Barnum‑Yarger they received access of 74,664 and since 2015 we received access revenue of 40833 for a grand total of 115,497.  We believe this occurred when SILC was able to request grant advances prior to incurring expenses.  SILC was also allowed to do carry over of some of these funds from fiscal year to fiscal year which clouded the waters even more as time went on.  SILC is now on a reimbursement bases with both BSBP and MRS our two funding sources.  Regarding the post 2015 access revenue of 40833, after conversations with BSBP, we agreed not to bill them under our current fiscal year's grant for this current fiscal year's expenditures and until we spend down that post 2015 amount.

    Prior to.

   >> Lisa:  You are been in touch with Mike and Bill and they know about this.

   >> Steve:  They do.

   >> Lisa:  Deciding if I should write an e‑mail right now.

   >> Steve:  They do and now the audit has been presented then I'll give them a copy of the audit to figure out what to do.  So, we figured out what to do with the post 2015 amount.  We are billing that down and, in fact, we have ‑‑ we billed it down already and we expect to have the post 2015 amount billed down by the end of April.

   >> Lisa:  Got it.

   >> Steve:  Prior to 2015, we had accumulated 74664 of access revenue from BSBP that was never spent.  We are in discussions with BSBP about what to do with that amount.  Once we find out from them what their desire is to do with that, I will bring that back to the finance committee.  So far, we are down to 81,000 and the plan is to spend it down to 75,000 which I just said by April.  We are also pursuing reimbursement for about 14,000 of expenses from the Michigan commission for rehabilitation services where we provided fiduciary services in 2019 through the BSBP grant for which we were not reimbursed.  That was brought to my attention when I first started here in March. Our former accountant, Mr. Hartwick told me when I started here that the amount owed from BSBP to SILC for providing those fiduciary services was around 900 and not worth pursuing a grant agreement with BSBP so I had a conversation with BSBP shortly after that in another meeting as a side bar I said that it was about 900 and it did not seem that it was worth pursuing a grant agreement.  Come audit time a few months ago, we realized it was significantly more than that.  So right now, I'm in conversations with BSBP about retroactively doing a grant agreement so we can get reimbursed for that.  If that is not feasible to do, the pre‑2015 amount my understanding from conversations with another authority on grant funding is that that money may end up just staying with SILC.  If that is the case, the 14,000 may be a wash.  I'm not sure how this is going to shake out.  But once it does shake out, I will bring it back to the Council and keep you informed on what is happening with all of that.  At the end of the day, we will spend down the 40,000 post 2015 to make that amount right.  The 75,000 prior to 2015 based on something in the law where after three years I don't want to say it's an hor fit I forget the terminology but it may end up just sticking with SILC as a pot of money in our bank account, that the Council will then want to decide what to do with once we get to that step but let's do our due diligence with BSBP first, get their official weigh in on that and then we will go from there.

    Any questions on that part of the finance report? 

   >> Acronym BSBP.

   >> Steve:  I'm sorry, Bureau of services for blind people.

   >> Okay got it, thank you.

   >> Steve:  Person, so Lisa is our representative from BSBP.

   >> Okay.

   >> Steve:  So that is the state vocational rehabilitation agency for people who have blindness or low vision and then Michigan Rehabilitation Services is the state voc rehab for everybody else.

   >> Thank you.

   >> Steve:  ACL is administration on community living.  So, I'm sorry as I go through these things call me out like that.

>> Just clarifying especially for new people in the room BSBP and SILC go upon guidance you were given by the outgoing accountant, this is Lisa, who is obviously not someone that can be trusted so this is not BSBP trying to not complete our obligation.  We were given a directive and we followed that and rather advice rather than a directive.  We followed that and now we are at a place where the information we were provided was incorrect and so there is the quandary.

   >> Steve:  We want to circle back with BSBP now we have had the audit and know where things are at now and the waters are much clearer and now, we can have those informed discussions on how we want to proceed together.

   >> Thank you.

   >> Steve:  Yep.  And I'll turn it back over to Yvonne.

   >> Yvonne:  Okay thank you for that much more thorough report on that.  And I appreciate your diligence on that too.

    Any other questions from any one about the finance committee report?  Anything with finance?  

Okay, Aaron.

   >> Aaron:  Go ahead with the SPIL.

   >> Yvonne:  Okay, I'll do that report and then we will go ahead and do, yeah, okay, fine.  In December we met for a pretty lengthy meeting for the SPIL and went through the entire document and if you look at the notes they are pretty thorough and kind of our discussion points, that information of course was translated to the writing team to be discussed for the current SPIL that we are writing and then we met again this week and Steve gave us some updates on the data collection as many of you know we have had some difficulty getting data that we need in order to truly monitor the SPIL.  We have an update a little bit on that from Steve and it's something we are working on the SPIL writing team to be sure that anything we write in our SPIL is actually measurable and that there is a way to collect data on it that can be measured.  And reported on.  So, I think this next SPIL will be much better and the current SPIL we are doing the best with what we have.  We had a discussion about getting the program performance reports called the PPRs from all the CILs.  I think that data is important for SILC Council members to look at.  Not because it's our job to provide oversight to the CILs, but really to learn about what they are doing and what they are doing well and what successes they have had.  So that we can share that information and be thoughtful about the decisions we are making based on their program reports.

    Anything else, Steve, or anyone else who was at the meeting?

   >> Steve:  Just to echo what Yvonne said the committee reviewed the highlights, the new monitoring data from October 1 through March 3.  Again, the new SPIL writing instrument is out for final public comment and barring any changes to it that is the tool that the SPIL writing team has been using to draft a new SPIL.  Our hope is to have a draft SPIL ready by April for review by the DSE and the CIL network in order for us to get dates on the calendar for public hearings on the draft SPIL.  As the final SPIL is due to ACL no later than June 30th of this year, as Yvonne said I continue to work with the CIL network on data extraction for the current measurable SPIL indicators and we have made some headway on a few of those.  And I do continue to serve on the CIL network's the net CIL users group which meets monthly and will continue to serve as the bridge between the next SPIL's measurable indicators and the net CILs users group to make sure the data is easily extractible from the statewide database and that protocols are established for data accuracy and reliability.

    Okay.

   >> Yvonne:  Any other questions from anyone?  And for new Council members you are always welcome to attend our SPIL committee meetings.  It's a great way to learn about the SPIL document and kind of the foundation of the SILC Council.

   >> Thank you.

   >> Yvonne:  That's it.

   >> Aaron:  All right, I need a motion to place on file the reports and go from there.

   >> I motion.

   >> Aaron:  Is there a second?

   >> Support.

   >> Aaron:  Any discussion? Tracy.

   >> Aaron Andres, yes, Glen Ashlock, yes, Jamia Davis, yes, Yvonne Fleener, yes, Mairead Warner, yes, motion carries.

   >> Aaron:  Thank you.  Michigan Rehab Services.

   >> I'm Francisco Gamboa from the Michigan Rehabilitation Services filling in for Bill Addison and he left me a few notes and I'm just going to read them verbatim and so let's start with number one.

    MRS director and manager attended the SILC Congress February 24‑26 to obtain an enhanced understanding of the SILC role in Michigan.  MRS will volunteer to provide accounting and Federal regulation training at the next SILC Congress training.  MRS has committed to assist the MISILC related to accounting issues internal control issues and interpretation of the Federal regulations.  I think you mentioned that too in your comment.  MRS has committed to make resources available to SILC and developing the SPIL and the completion of the 704 report.  In April 2020MRS directors and managers will attend the CSAVR conference with updates on VR related.

   >> Administrators from VR vocational rehabilitation.

   >> Sorry about all the acronyms.

   >> They are horrible I tell you.

   >> Yeah, they trail off so, yes, thank you.  And that is all the updates that Bill left for me.

   >> Aaron:  Bureau of services for blind persons.

   >> Lisa:  I'm going to change up my plan just a little because I realize we have new members, so I just want to maybe take a real quick road down a little history.

    Bureau of services for blind persons AKA Michigan commission for the blind AKA services for the blind way back in the days when we were not a VR agency but rather part of the department of social services in the 70s, 60s, 70s whatever before the rehabilitation act was signed in 73 and public act 260 in 1978 which created at that time the commission for the blind.

    Michigan has determined that we feel and we are a part of 23 different states that agree with the philosophy that the needs and the services for individuals who are blind is ‑‑ are unique and they deserve a very specialized service delivery process and so the Michigan commission for the blind was born in 1978.  And in 2012 through an executive order we were no longer a commission but rather a Bureau of services for blind persons.  There is a lot of conversation that could be had about that but that is not for today.

    So, we have a Council, Michigan Council rehab services which we share with the Michigan Rehabilitation Services which is what we call the general agency or the vocational rehabilitation agency that does not serve individuals who are blind or who are legally blind.

    So, we have a very long history of working with the SILC and with many of the centers for Independent across the state, providing a variety of services with us including benefits planning, preemployment transition services, social services for students ages 14‑26.  As well as Independent services, information and referral services, peer support and advocacy.  So, we understand the mission of the SILC and the CILs.  We promote it and engage it and one of the I think when I think about goals for the future as of the WIOA we need have the innovation opportunity act which is the reauthorization of the rehabilitation act in 2014 there was a vocational goal that was considered in the dictionary of occupational titles or the ONET or whatever, there are a couple of different databases that we drew from, that was called a homemaker and it basically said that individuals who were ‑‑ who made their work being at home, that was considered a vocational goal.  And with the WIOA implementation in July of 2014 that was no longer an option.

    For blind agencies that was pretty critical because it meant that individuals received and needed independent skills training extensively related to adjustments to blindness and that goal is not an option for them.  And so the Independent part B for new members you will be learning about that or maybe you already do and again I don't have the floor for the day so there is a lot I'm going to leave out but that is a basically an amount of money that BSBP chooses to keep in house in order to serve this year about 131 individuals who are specifically looking for some Independent skills related to blindness in order to maintain their independence.  It's a very small pot of money.  And doesn't allow a lot of ‑‑ it's very, very small amount of services that could be provided.  I wish there were more because there certainly is a need but we just don't have the resources to do it and according to our Federal granters you can't just spend it all on services because we have to an allocate for our time as well and if anyone knows from any type of payroll or finance can be a huge suck on resources very quickly.

    So we work with our CILs to help us with that opportunity because we know that there are some private non‑profits that provide training for Independent for individuals who are blind and visually impaired and if you are not interested in employment or if you are not 55 and older and able to receive services from our older blind program, providing it just basic Independent services is a challenge.  So, we utilize our ILOB or IL part B funds very you know as efficiently as we can to serve as many people as we can.  Last year I believe the report we served about 98 people in the FY‑19 and this year in 2020 we are currently serving 131.  So, we provide to them basic independent living skills training.  We provide information and referral.  Some travel instruction.  Possibly some AT assistive technology instruction all for the purpose of furthering the mission of the CIL movement which is ensuring that individuals who wish to live independently and are able to live independently should not be kept from that due to blindness or low vision.

    So that's kind of a little bit about what we do.  And I really kind of focused that on the IL movement but there is a lot that we do, and both VR agencies do and I think in the last five years or almost six years since WIOA implement takes I think our VR agencies have worked better together than we ever have.  I say we like to be the model to be separate and do that with excellence, so we are not interested in merging.  We understand that we all have our own work to do and we respect each other for that, and we team when we need to because it benefits everyone if that appreciate collaboration is happening.  So, one thing that both VR agencies are working on right now is we are also submitting our state plan for fiscal years 2020‑2023.  So, we are in the literally in the process of doing that data submission.  Portal be darned it's not we are having a lot of issues with the portal.  It makes decisions for us, capitalizes things, screws up our formatting and won't accept our answers and all the things that electronic systems do when they are being tested and rolled out for the first time.  So, we will be ‑‑ our plans will be ‑‑ have been submitted or are being and will be effective on July 1st of 2020.  And in that plan at least for BSBP we have noted our support of the SILC within our state plan.  And using vocational rehabilitation innovation and expansion funds to do that.  So, we document that we are supporting the SPIL and the CIL and the SILC and all those acronyms in between.  And so, we are very proud of the work that we are doing.

    I'm just trying to think.  We are sending staff to CSAVR which is a Council for state administrators for vocational rehabilitation.  It's a week-long conference so if you think about your SILC Congress it's about it's all things VR, it's directors and leadership staff from agencies all over the country and Puerto Rico and Virgin Islands if they can get here.  And you know the U.S. Virgin Islands anyway so all the areas that have VR programs that are managed by the U.S. Department of Education and rehab services.  So, we will be there in April.  And then a caveat to that is the second half of that week is the national Council and state administrator's for blind agencies, so it's very, very specific to blindness and it speaks about the services and the resources and challenges that blind agencies have, so that is a basically a 2.5 day Wednesday through Friday event.  And just for those who may wonder, BSBP manages the vocational rehabilitation program.  We manage a youth low vision program a state program specific to young children with vision loss where we are able to provide some head born devices, classes, contact lenses et cetera and really targeting those people who are infants through age 14.  We also manage the Independent older blind program which is for individuals 55 and older who, again, wish to maintain their independence and also very much is collaborative with the prevention from being in a nursing home that is a huge mission of the CIL as well so that transition program which I absolutely think is amazing and support always.  And so, again, we do not want an individual in a limited living situation simply because of blindness.  So we also manage the Randolph Shepard program which is the business enterprise program so if you drive up and down Michigan's highways and see rest stops you will often see a BSBP sticker on those machines because those are run by a blind operator so an individual that has received services from us who also wishes to become an entrepreneur and is able to run one of those vending routes or snack Bar locations and was designed to ensure individuals who are blind would have some employment opportunity.  We also managed the Braille and talking book library and if you have not heard of that program it serves thousands of participants a year, sending thousands of books every day to individuals who are not able to access printed material, so whether you are not physically able to literally turn a page or if you are not able to see it or if you have learning challenges that prevent you from accessing the printed word, the Braille and talking book library can be a resource for you.  You do not need to be a Bureau to purchase it or services you may like recreational reading materials.  It's free of charge to you and very quickly become very digitalized and able to send multiple books on a cartridge which for any of you who may be familiar with the program back in the day it was cassette tapes in a box and flip a card and send it back so we were excited to have that back then with the talking book players that were big old cassette players about the size of my iPad and maybe bigger and definitely thicker so that is a national program for the library of the blind and call the physically handicapped I did not choose that language so don't throw anything at me.  Kind of my concept about handicapped parking spaces they say what is wrong with them, they look perfectly fine to me.  So, they are accessible.  They are not handicapped but that is for another conversation off the grid.  An update of BSBP.  We are also MRS and BSBP are now colocating with the department of labor and economic opportunities that was effective on August 12th and we were previously in two separate agencies, two separate departments, so two separate agencies and two separate departments which we shared a Council for the Michigan rehab Council so that it made things complicated.  A lot of things that Steve is talking about with resource plans and different things, it created some challenge.  We managed it, but so we are in the same department.  We have been before.  Back in the day it was the department of labor and economic growth.  Now we are the department of labor and economic opportunity.  Different Governor, different name and we are also collocated with all of our WIOA partners so workforce development, Wagner and adult education, dislocated workers, all of those programs are now, they are all housed in the same department so it makes communicating a little bit easier so thank you.  Any questions?

   >> Thank you, that was very thorough, thank you so much for explaining everything.

   >> Lisa:  I did my best and there is a lot.  I do offer up for any new members if you want to learn about VR there are some through the VR development group, if you Google that there are some courses online you can take and I think some of them are free and some of them there is a nominal cost so I don't know how that would fit with the budget, but they really are great, they give you kind of a history of VR and you know just some kind of essential elements so that when we are having some of the conversations some of this might make more sense.

   >> Lisa if I'm not mistake in Leo is that home to the pure Michigan campaign too, is that MADC?

   >> Lisa:  It is home, I did not mention pure Michigan because I thought they lost their funding.  MADC is with us and they actually, yes, the Michigan economic.

   >> Development corporation.

   >> Lisa:  Development corporation thank you which really has a lot of teeth and fingers into a lot of things regarding labor market information and demand‑driven occupations, regional unemployment and employment rate so they are kind of a finger on the pulse of Michigan's heartbeat related to employment.  So that is a good thing for us as well because obviously we are committed to assisting individuals in becoming competitively and integrateively if that wish to do so and knowing that information is critical to our Counselors and our direct service staff because that helps them to design plans that would assist folks in reaching those goals with realistic expectations.
   >> Aaron:  Thank you, Lisa.

   >> Lisa:  Sure, I don't want to keep you from lunch.

   >> Aaron:  IL would be Mark but now it's Luke Zelley for the time being.

   >> Luke:  Thank you, I'm filling in for Mark today and I'll just give a brief statewide overview of some things that are going on in the network, so I have four items to hit.  But what I would say for new members I encourage you to visit the center for Independent in your area.  They are organizations that are run by, led by, governed by people with disabilities and each one is unique to the needs of its community.  And I would say for the three partners on this side of the room that are kind of sharing reports that we all have different roles.  We all wake up every day believing in self-determination for folks with disabilities that they have choice control and opportunity in their lives, so that is what brings us altogether at the table as partners.

    So, I'm not sure if Mark has shared, but the first update I would say is around center for Independent funding.  I don't know if the SILC has been made aware but in our budget for this current year 2020 the house and Senate voted on a budget that included a 1.5 million increase, which was great that they believe in our work.  Unfortunately, the Governor with the add board struck that 1.5 million out.  And further, she reduced it by 2 million so that is cutting CIL funding about 45%.  We were told it was an oversight back in October.  There was a commitment to restore that funding through a supplemental.  We were assured that by December, by Christmas there was a 90% chance that funding would be restored.  But here we are in March, and that fund has yet to be restored.  There was a supplemental and our funds were not in there.  So, what it looks like is about 10,000 people with disabilities not getting services across the state.  It's about 30‑40 CIL staffing laid off if those funds are not restored.  So, we've heard again from leaders from both the house and the Senate.  They are committed to restoring that.  We've talked with our state association and has talked with the state budget director.  They assured us they are going to restore it but man we are almost six months into the year and so it's we are kind of white knuckling it in the network and wanted you to be aware.  I don't know we need calls or additional letters.  We have all done that consumers have called, the Governor and called the legislatures but I wanted you to know that is something that is an impact in the network.

    For the new members there are 15 centers in Michigan and there is association called Disability Network Michigan so that is our collective voice.  It is a staff of two people.  So, it's not like a big agency or big association, two people that really convene and pull the network together.  With the budget cuts that we have, we are making some tough decisions at Disability Network Michigan.  Sara Grivetti is the director and Kirsty is the associate director and Kirsty has left Disability Network Michigan and joined the Traverse City Chamber of Commerce as the legislative director and it's not prudent to replace that when we need funds desperately in the field to serve people so we are all feeling it at the local level and at our association level.  So just know there is some changes within the network and again I think ultimately that will make us stronger and leaner with our voice and CILs will step up, centers for Independent will step up like we typically do.

    The third thing I wanted to give an update on one was the budget and two is changes at Disability Network Michigan the association and the third is innovative things going on across the state.  The U.S. census is on April 1st and almost every CIL is doing proactive work in the community because people with disabilities are typically underrepresented in the census.  And I know in Flint where we are from there is a great miss trust in Government and so even the thought of answering ten questions people are worried that they might lose their Social Security, they might lose their housing benefits if they report too many people.  So, we've got a lot of work to let people know that that information is not shared.  It's not used against you.  That the U.S. census does not share that data with any other department.  It's also being done electronically and for folks with disabilities they don't always have access to computers.  Or assistive technology, so centers are going out, encouraging people to complete that and we are providing accessible computers for people to come in and use those so that is something innovative that again virtually every CIL is doing.  I know Michigan rehab services has an initiative on that as well.  So that is just something to stand in front of and lastly I would say from innovative standpoint is for the first time in my 20 years and the network of centers, every single center has a certified benefits planner on staff, so Cornell University, so that just the capacity across the network and a group of peers and service providers that we haven't had and I think that is just raising the level of excellence within the network.

    And the last thing I would say not to get into the weeds with acronyms and departments, but part of the funding cut it's almost lost in translation because in September we were part of DHHS which is a monster department with in state Government we got moved October 1st to labor and economic growth, LEO and we've had great support from Michigan rehab services during that transition.  So with all of the changes I just want this Council to know that MRS has been a great partner and really helped navigate some turbulent times but part of that 25% cut is stuck between DHS and LEO and they are trying to figure out how to make those funds flow to services for people with disabilities in the field.  So that's my quick update.  And I'm happy to answer any questions and encourage folks to go out and see their local CILs if they have an opportunity, thanks.

   >> Thank you.

   >> Aaron:  Do we need a recommendation for the audit to be help at the next meeting coming up, or are we good as we've discussed?

   >> Steve:  We can defer it to the June meeting because as Carrie said we have until August; we have an August extension to actually file the 990.

   >> Aaron:  Okay.

   >> Steve:  We can defer to June.

   >> Aaron:  I'm asking do we need a vote to defer it or not?

   >> Steve:  Yeah, I mean you certainly could put it in the record.

   >> Aaron:  Is there a vote to defer the audit to the June business meeting?  Approval of the audits of the June business meeting?

   >> I make the motion to defer it.

   >> Aaron:  Okay, is there support?

   >> Mairead:  I support.

   >> Aaron:  Any discussion?  Tracy could you call the roll.

   >> Aaron Andres, yes, Glen Ashlock, yes, Julia Davis, yes, Yvonne Fleener, yes, Mairead Warner, yes.  Motion carries.

   >> Aaron:  Thank you.  Going to talk about the evaluate or evaluation, oh, we need to elect a new secretary.

   >> Steve:  Alex.

   >> Aaron:  Alex is no longer with the Council.  Do we have a job description, and can that be read?  So, the new Council members know what that is? 

>> Steve:  Is secretary is responsible for reviewing the minutes before they go out.  Generally, Tracy prepares those from the CART transcripts.  So, the secretary's role is more of an oversight role.  Once the minutes, draft minutes are completed those are forwarded on to the secretary for their review input and then given back to Tracy for any modifications and then the minutes are brought forward to the Council for review and final approval.  So really, it's more of a review capacity.  You're not taking minutes by hand.  We have CART on the line for that.  So, it's really more of an oversight not a whole lot of time involved with that particular role.  I don't know that it's really defined in the bylaws necessarily so kind of my off the cuff description of it.

   >> Aaron:  Thank you.

   >> Steve:  Secretary shall be the director and of the Council and shall approve records of all meetings of the board of directors of the corporation and have oversight for notices required to be given to directors and responsible for the custody but need not personally keep custody of the articles of the corporation.  The Bylaws and other corporate records and a general shall perform duties as may from time to time may be assigned for the chair for the board's records.

   >> Aaron:  Okay.

   >> Steve:  In practicality that is what they do.

   >> Aaron:  You are on the executive committee at the point, correct.

   >> Steve:  Member of the executive committee as well so three officer positions.

   >> Aaron:  Okay.

   >> Steve:  Four positions makeup the executive.

   >> I'll take it.

   >> Steve:  We will do a nominating process.

>> Aaron:  Anyone that would like to take the secretary position?

   >> I do Jamia Davis would like to step up for the secretary position.

   >> Aaron:  Is there any other nominations?  For the third time, is there any other nominations?  

Okay, and we need to do a roll call vote.

   >> Aaron Andres, yes, Glen Ashlock, yes, Julia Davis, yes, Yvonne Fleener, yes, Mairead Warner, yes.  Motion carries.

   >> Thank you.

   >> Steve:  Thanks for stepping up.

   >> No problem.

   >> Aaron:  All right, and then in the process for the executive director evaluation.

   >> Steve:  Just a discussion.

   >> Aaron:  Discussion.  Yvonne, do you want to take that one?

   >> Is this a closed discussion?

   >> No.

   >> Aaron:  Yvonne? 

>> Yvonne:  I put myself on mute, there I am.  As many of you receive may not the new members but Aaron created and sent out evaluation for the executive director and then I took that format that he used and we made it into an online survey just for ease for people to fill out that way and it also will go out to the CIL directors and to our other partners and stakeholders to get input for that evaluation and we also drafted ‑‑ they did not get that, Steve, as a handout?  The draft of the process.

   >> Steve:  No.

   >> Yvonne:  Okay, so we drafted a process that at some point should probably get voted on by the Council but it just kind of lays out what month do we start the evaluation process, who does it go to, how long do we get input?  And then who does the evaluation?  One of the trainings I attended at the SILC Congress was about evaluating your ED and there were some really great tips from that.  They suggest that you have two people, their suggestion is that it be the chair and the treasurer be the two that actually do the evaluation just because having the entire Council can be overwhelming.  So the steps would be send out the survey to stakeholders, get the feedback, have an executive session with the whole Council to the chair would kind of digest the feedback that we receive with everyone, get more input and then the chair and whoever else would then actually do the evaluation of Steve.  We would want to tie that into the budget season so that if there were goals that Steve has or professional development or a raise in general that that is based on the evaluation and tied into the fiscal year budget.  That being said, we do have a little time, so we ‑‑ Steve when did you start at SILC?  What month.

   >> Steve:  February 1st of last year.

>> Yvonne:  Rather than trying to do this quickly we kind of step back a little bit and said let's create the process and then time it correctly so we have a little bit more time to get really good input and to develop this in time for the budget so that means that Steve's first e‑val will be a year and change versus one year exact but then we will stay on that same cycle year after year.  Does that make sense?  Or any questions, thoughts?  Okay so you will be receiving Aaron will be sending you the link.  The link is only a link to ‑‑ it's linked to your e‑mail so that people can only fill it out once for instance and he will send that out to you guys and please I would love to get 100% participation so we can support Steve and help with his growth and development.  Steve will be doing his own evaluation of himself and will also include what his goals are for the next year so that we can work that into our evaluation and planning as well.

   >> Aaron:  Is that something I already will in my e‑mail or do I need to.

   >> Yvonne:  I was going to send that to you because there is like it is through question pro, so I'm going to set you up cause a user so you can review everything as it comes in and that is part of the process that we developed was that the chair would be the one who reviews all the data as it's coming in.

   >> Aaron:  Wonderful.

   >> Yvonne:  It's kind of a canned e‑mail they have that has the link in it that I will send to you and you can send it out to people.

   >> Aaron:  Great.  Thank you, Yvonne.

   >> Yvonne:  Uh‑huh.

   >> Aaron:  Okay, so now I guess it's lunch.

   >> Steve:  So, we have ten minutes before Noon so what we could do is break for lunch, everyone can get something to eat, come back and around Noon or maybe five after on two things.

   >> Luke:  This is Luke from the disability network one the water mains are back on so good news, but I got a text from our trainer Darren he is about 15, 20 minutes delayed so his ETA says 12:20.

   >> Steve:  Let's break for lunch until 12:20 and we will put the phones on mute and come back together at 12:20.

   >> Aaron:  Thank you.

    [ Lunch recess until 12:20]

   >> Luke:  A lot of people there.

   >> Steve:  Doing important things out there.

   >> Luke:  We got a grant from the community foundation for the coffee pop up shops.

    [ Waiting for meeting to restart]

We will try to describe everything that is on the screen.

   >> Joe:  We can't hear you.

   >> We can describe it.

   >> Aaron:  We are trying to set up right now.  We are plugging in and trying to figure out logistics as far as how everybody is going to see it and making sure if we can other than describing it, figuring out how people on the phone are going to be able to see this as well.

   >> Joe:  Once you open up you need to reestablish quorum whether you have it or not.

   >> Steve:  We are not quite there yet.

   >> Joe:  I'm just letting you know.

   >> Steve:  Try to log into zoom meeting and do a screen share and see if that will feedback.  There we go.  Actually, would you be able to log in to see the zoom feed?  We can try it.

   >> So, for everyone on the phone if you are logged into zoom meeting our presenter is going to share the screen and have a demonstration of the Disability Network academy training module and will be able to see that through the zoom meeting link.

   >> I'm back in my office now so I can hear you and thank you so much for sending the information.

   >> Lisa:  I'm chuckling, I just saw your message.

   >> Yeah, I got back in and I looked, and I saw it, so I was able to respond, thanks so much Lisa and Steve.

   >> Lisa:  Here is what is funny Vendella I have a Counselor in Detroit and the last name of Colin as well so when I saw your message, I thought why Stan is writing about this.

   >> Vendella:  That is funny.

   >> Joe:  Just as a point of order, this is not fully accessible to blind people, so try to describe things, please, for people who are on the phone.

   >> Aaron:  Technical difficulties at the moment.

   >> There we go.

   >> Yvonne:  Have we started the presentation?

   >> Aaron:  We are attempting to right now.

>> Yvonne:  I just didn't know if I could hear or not, thank you.

   >> Are we on the zoom?  I just wanted to make sure to see if you could see.  Is anybody seeing anything?

   >> Steve:  Is anybody on zoom on the laptop that is on the phone right now.

   >> Yvonne:  Yes.

   >> Steve:  Can you see anything on the screen share Yvonne right now?

   >> Yvonne:  Yes, I see zoom.us somebody is typing in.

   >> Okay, awesome.  Very good.

   >> Can you see the network academy logo?

   >> Yvonne:  Yes.

   >> Luke:  All right.

   >> Joe:  This is Joe Harcz, that's not fully accessible to us and people who have older technology and people who are blind.

   >> Luke:  We will walk through the demonstration of the Disability Network academy for folks are ready we can do ahead and start that.

Joe:  Do we have a quorum this is Joe Harcz?

   >> Tracy if you would call the roll, Aaron Andres, yes, Glen Ashlock, yes, Jamia Davis, here, Yvonne Fleener, yep, Mairead Warner, here, you have a quorum.

   >> Aaron:  Thank you.

   >> So, Luke Zelley with the Disability Network I have Darren our lead trainer with us and what we have on the screen in front of us is just a Disability Network academy logo.  What we would like to do today is just walk through what the Disability Network academy is, how it was set up, why, and where we are at today.

    So, with that I think we will just jump into the first slide and get moving on this and this is kind of an outline of what we are going to talk about and why and why do we develop the Disability Network academy.  It's DNA‑101 and talk about who a little bit how the Disability Network the association of Disability Network came about working on this collaboratively and then how we will actually show a demonstration of the system and then what the training results are and then we will leave it open for some questions and answers.

    So, on the why we are going to drop through four different bullets here.  The first one talks about why and I'll just read it word for word but the Disability Network academy or DNA is a statewide training initiative and a learning platform that brings together all of the professional knowledge that resides in the CIL network to create a consistent meaningful and engaging learning experience for all CIL team members at all levels that ultimately benefit all members of the community.  And I think I shared earlier we have 15 centers that cover the entire state.  It's close to 300 CILs in that.  There is a tremendous amount of knowledge and expertise that we are not leveraging and when you think about how each center trains it might look a little different in each one.

    So, the second bullet states that the Disability Network academy or DNA was born out of the need for excellence in job, career readiness and service delivery for all CIL employees.  And I would share I had a conversation about three, four years ago with a gentleman that works for AT&T and what he shared was they have a learning management system, a training platform like this and each year he has to take a business ethics test.  It's five questions.

If he does not pass those five questions, he is not allowed to work for AT&T.  So, you can kind of think in the same way that Independent philosophy.  I mean you could not imagine a scenario of somebody working at a CIL and not knowing what the IL philosophy is or not knowing what the ADA is.  So, this platform is really developed so that there is a base knowledge across every CIL, it's done consistently, and everybody is working from the same play book.

    It relates directly to the SPIL goal, five objective five and efficient and living programs and Michigan IL will have a culture of excellence to strengthen the IL program in Michigan so that is where it fits under the state plan that was created and that is why the funding was approved for this to help improve excellence.  And the remaining two bullets on the why we did this is every employee should have the tools they need to be successful in their position and providing job related learning opportunities is a crucial tool and the last point like ultimately we all want the IL network to be the best at what we do and the DNA the Disability Network academy team members and the Disability Network academy helps IL team members engage with the community more effectively and more efficiently.  This is about the work we are doing in the community and all about the services we are delivering to individuals.

    Yes.

   >> Darren:  When we first started DNA on the screen, we are talking a little bit about the who so that when we started this initiative, we wanted to make sure obviously that we had the right experience and the right knowledge on board.  So, I'll read the first bullet, so it's the title is who, then it says over 80 years combined training design and development delivery experience.  So, what we mean by that the individuals that we initially got together to start this, the collective group of us had over 80 years combined.  So, we had a very good staff that has been through this, has been experienced with this and through all different areas of industry, et cetera.

    So just some of the DNA development team member experience we had a North American training coordinator and process development person from General Motors.  So, and one of the reasons we had him is because we wanted to see how you would deploy a training program across multiple locations.  And obviously this person headed all of GM's North American training and gave us some incredible insight how to effectively do that.  We also have an instructional donor which is myself and it says instructional developer for Chrysler Ford, Cigna, Astra‑Zeneca across a lot of industries and have a pretty good feeling for how to do this, it's something I've been doing for over 20 plus years.  We have a writer from diplomate pharmacy and who worked with and I will talk about the LMS in a minute so we had a really good group to start this project out that had a lot of experience so and we thought that important to make sure that we considered all things when developing this.  Luke, do you want to add anything?

   >> Luke:  In the nonprofit world you don't have a lot of resources and don't have a lot of training tools and expertise, so folks we sought out were folks from like diplomate pharmacy a $2 billion pharmacy folks that had knowledge in the corporate world so we had tools to rollout.

   >> Darren:  Absolutely.  So really quick how we attack this, and I'll read pretty much read verbatim and talk about it.  This is the project outline and this typical of any development of this scale and so the first thing we did is we conceptualized design.  We had a concept design.  We scoped it and we had a project plan.  Then what we did we had a project launch and engagement with the network, Luke do you want to jump in here anywhere, I'm going to go through them but if you want to jump in and say anything just interrupt me.

   >> Luke:  The IL philosophy we want everybody at the table at the beginning of this and it was not something that was done to the field.  The field had been put from day one on what the system could look like.  What type of curriculum and training was important to them on the front line?  And they all had feedback on accessibility right from the beginning, so it was important that it was not something that was you know out of a central office or a Government bureaucracy.  This is something truly grass roots from the beginning.

   >> Darren:  Bullet three after we engage the network we gathered internal and external network training materials and engaged the subject matter experts across the network so the last thing we wanted to do is throw away anything that is already working for a CIL because that's we wanted the leverage what was working and use that as if there is somebody that was doing something really well we wanted to be able to use that and then deploy that across the entire network.  So that's one of the things we did.  Also once we got all of those training materials from the CILs, or the network, we started to validate those training materials to make sure that you know they indeed were saying that the right things and so from there what we did is we built and this was the you know number one thing on our agenda we built an accessible LMS and I will talk about LMS in a second.

   >> Luke:  LMS is a learning.

   >> Darren:  Built accessible LMS and port show and I will talk about that in a second.

    Bullet six we started to design and develop the training content, so we took the content and put it in a consistent instructional content, and it was awesome and got it in a lot of different formats, so we wanted to make sure that was consistent.  So, once we had that training content and instructional format, we would upload that content to the LMS.  Then we would bullet eight we conduct an alfa and beta test content on the content in the LMS system.  At that point we would incorporate any feedback, we would do updates and any bug fixes that we came across.  Then what we would do, what we did is we had a demonstration so we had a test group or user group that we would do a demonstration for on how to do the LMS and how to use it and how to use the e‑Learning or use the coursework.  Then what we did is we openly enrolled which means we across the network we enrolled the different users or learners from each CIL into the LMS and then enrolled them in each of the courses.

    And then what we did is for that first course we also continued to take feedback, you know, if there was something that just is just the nature of the business, that is something inevitable gets through alfa and a beta test that somebody is using a software or especially with respect to assistive technologies that would come up so we made those fixes.  And then subsequently in a cascading fashion we were launching the additional modules so let me talk as Luke said a learning management system or LMS basically in the simplest definition is a software application, okay, that is used for the administration, the documentation and administration and documentation, tracking, reporting and delivery of educational content basically in its most simplest capacity.

    Our LMS and when we chose this LMS I mean an LMS range and some of you may have them at your organization already, but these can range anywhere from hundreds of thousands of dollars to millions of dollars depending on the size of the company like so somebody for like General Motors would have an incredibly advanced learning management system that would be a lot to implement, a lot and it would integrate with their whether it's their SAP and accounting and all of that.  But what we wanted to do when picking an LMS number one we wanted it to be accessible and the one we did choose and had the highest rating accessibility standards that we found we wanted it to be easy to use not only for us as administrators and content developers but for learners as well.  So, and we wanted it to be expandable that we could customize it in the capacity we needed it.  And it would be something that we could grow into overtime.  So, I think we made a really good choice.  And the feedback that we've got has been great.  So that's where we are at right now with the LMS, is this anything you want to add to that?

   >> Luke:  From a timeline perspective you are looking at months to roll out a project like this so the launch of the module, we launched it in October of 2018 with open enrollment the first module by January of 2019 so a year worth of data that we can share and report back to.

   >> Darren:  Touch one more thing when we got the LMS we bought it and build out of it to make sure it did meet it and had a base line and took it to another level to make sure it had accessibility standards we wanted to.  And referred to an e‑Learning and I guess in a short ease way to say we built a template and it's accessible e‑Learning to put content in and put back end coding to make sure it met all the accessibility standards we were working towards and that is also a substantial lift in this.  Not only did we have to build the LMS, but we also had to build so once that was all completed now it's a matter of kind of the easier work and that is just putting content into it and subsequently up loading that to the LMS.

   >> We are opening up the learning management system.

   >> Darren:  Guilty of having many windows so I know its kind of hard to see here.  What you are looking at is I'm logged in as a learner so there is many different roles that I can log into and many different roles with respect to administrator there is an author role, there is a learner role which I'm logged in right here as so what you see here is basically a simple learner dashboard that every one of our learners will see which basically has on the screen right now you see the courses that are currently assigned to me as a learner.

   >> Luke:  Two courses.

   >> I have zone one and two Independent schools and module five information and referral so those are my two courses.  And this is somewhat customizable for the learner like right now I just have it where I want to see what learning is assigned to me, what the deadline is for that learning and where I'm at in the process of completing that.  Okay, it also shows me the current skills in the box up here on the right-hand corner that shows the skills I have obtained like I obtained my beginner level one skill and I'm working towards my zone one level one skill.  There is a learning calendar.  Right now, none of our learning has we have not assigned any concrete finish dates, but should we do so you will see in here that it will tell us exactly when the courses that are assigned to us are due.  Is there a question?  

Also, in this we have a section here that I have that says job aids.  This is any time we want to have a specific job aid that is for a specific course and we do do that and those will appear right here.  So, with that let me jump in real quick and I will show you what and let's go to look at zone one module two so I will launch this course.  And I'm not sure if you will be able to hear this.

   >> Luke:  This is the basic of IL skills.  Every module has tech and audio and works with screen readers and a lot of accessibility built into it, closed captioning for video.

   >> Darren:  I will go back into the start of it.

   >> Luke:  Turn up the volume.

   >> Darren:  I'm trying to get to that because the zoom meeting is cutting off the ‑‑ let's see, and we will just continue forward.  What will happen is because I've already taken this course it's jumping me in and what I put into these which is a book marking feature when you take the course and get part of the way through it the next time you log in you don't have to go all the way back and take it.  So this is what the course show looks like and although it looks very simple it has some really high powered code behind it so basically it tells us the course we are in, it tells us the section we are in, all of the ‑‑ every page has audio that describes exactly what the text is showing.  It has closed caption capabilities.  We do incorporate video as well which also has closed caption capabilities.  One of the things, let's see if I can get through it and let's see.

   >> More needs than food and shelter.

   >> Darren:  Instead of having the read through it will read through all of the text.  We have the ability to replay the text or if you don't want to hear the audio, we can stop the audio you can turn the audio off if you wish to and let me jump to.

>> The why of IL skills.

   >> I just want to show you.

   >> Making it real.

   >> Darren:  Anything you want to talk about Luke?  As a nonprofit you take advantage of every opportunity you can and a lot of webinars and things that are free on the Internet but sometimes with staff or six months later they took a webinar can they go back and take it again and so all of this is stored, it's tracked and I think you're going to show maybe now let's check coming up.

   >> And that is a good point that Luke just brought up not only can we do with the LMS how you see here which is basically an e‑Learning course, we can also plug in say there is an instructor led training course that is being via a WebEx or a zoom meeting or something like that, that also can be plugged in as a learning program in here so not only can we do synchronous learning across different locations and let's say there is an instructor like if I'm being videoed right now across the different locations we can log on through here and facilitate that and subsequently any user after the fact that wasn’t able to view that real time can then go back in and take it so there is a lot of different things that we can plug and that is the one thing we loved about the LMS is the expandability we can plug in the training courses we developed but again we did not want to take anything out in the field that is working or that is an industry standard.  We can also plug that into this and be able to track it especially with respect to certifications as we move forward.  So, here is a situation where we have a video that has all of the closed captioning already there and right now there is a video playing with closed captioning.

   >> Luke:  The YouTube video that is coded right in.

   >> Darren:  Not only can we integrate that right into the E learning itself and track whether the video was watched, we can also have it auto play with its closed captioning so it's ‑‑ the user doesn't have to worry about clicking closed captioning, making sure that is turned on.

>> Luke:  It's important because there is really great videos of IL history and IL philosophy like Ed Roberts.

   >> Are we describing it as well as closed captioning?

   >> Luke:  The YouTube videos.  They are audio closed captioning and think if any of the videos are audio described I don't think so like Ed Roberts.

   >> Lisa:  He would be disappointed.

>> Luke:  It's hard to believe the CIL would not have those but off the top of my head I can check that out.

   >> Darren:  Is that a suggestion like being able to download a transcript?

   >> Lisa:  If I can't see that I need someone to tell me what is on that screen.

   >> Luke:  A bus traveling in the background and Ed Roberts is talking about.

   >> Lisa:  We do a fairly good job at closed captioning that is pretty much standard industry, but we don't do the best with described video and I'm not saying you.

   >> Darren:  That is a wonderful suggestion, that is great because we have the audio from the video but a description of the video.

   >> Luke:  I know specifically there is one video in the IL philosophy that I'm 100% confident it's audio, really great video that it's audio described but that is a good check point on the other video.

   >> And I think as representatives of people who have disabilities to be considerate of that.

   >> Absolutely and we do have eight or nine users who are blind that give feedback consistently on this works with my screen reader this doesn't.

   >> Lisa:  They are telling you that too, they are not telling you need the described video?

   >> They have not.

   >> Can you write that note down for me.  They are audio described so that is descriptive video so if they tell you what is on the screen.

   >> I want to double check before I say that.  I know we have had it field tested and people give feedback and I've watched videos that are audio described and there are five modules and hundreds of screens probably 15 videos and I would love to say 100% certain but that is a QA check.

>> Lisa:  Thanks.

   >> Darren:  One of the, Inc this ‑‑ things you may have heard the term sticky learning so we do this by after each model within a given module we have some modules and after each sub module and we have simple quizzing if that is true or false, multiple choice, et cetera but we do that after every single sub module and then at the end of the course we will do a cumulative knowledge check again just to reinforce that to create some sticky learning and to make sure that and again to make sure we are actually getting the learning gain that we want.  And then this also the coding behind the course actually tracks and makes sure that we I think we have a set where each course needs to be passed at an 80% level and if it's not then it will send you back within the course to make sure that you.

   >> Luke:  It's not quite as intensive as the bar association and does have knowledge checks and we do have that.

   >> Darren:  Do you want me to keep going, that is pretty much it.

   >> Luke:  That is a good sense on maybe I would add the modules that have been I think if folks want to see more demonstration we can but there is an Independent philosophy, talks about the Ed Roberts adapt, talks about the human the movement from the 50s, 60s and 70s things that every CIL staff person should know there is an ADA training that we actually connected externally.

   >> Yeah, there is a perfect example of where we integrated an existing training course that is very well done so so that we have and you will go on here and log in and take that course and it sends you back to our ‑‑ back to the LMS at which point when you come back you receive credit for that course so that is a great example of how we leverage some existing content that we found and we felt was very effective and no need to reinvent anything that is already there and doing a great job so.

   >> Luke:  IL skills and advocacy there is a variety and we continue to add to that.  And after that we can open it up to Q and A.  There is a dedicated person at every CIL who takes the lead on it.  There is testing and feedback, all curriculum content.  And just this year there is an advisory committee that is providing oversight and identifying next modules that is on the front line you need.

    So currently the results we've had 298 enrolled users who have cumulatively taken 961 modules and we think that is awesome because that is a lot of knowledge and better yet we are all starting to get on the same page in the words we use and the common voice so that the more we see that number come up I mean that is fantastic results so far and this is such a new program, a new approach towards things within the network that we expect this number will absolutely grow exponentially.

   >> And know it's willing done.

   >> Darren:  A feature I did not talk of the LMS managers at the different networks do have the ability to see what their employees are ‑‑ the results of so when their dashboard pops up and you saw mine which is my courses a manager will see everybody and see where they are at to make sure they also have the ability to as this grows and people have the ability to create custom learning plans for employees and I want you to take this, this and this module and subsequently assign that to them especially as we start to grow and the more advanced modules.  So, there is a lot of capabilities that we are going to be turning on as we move forward.

   >> Luke:  And the system could not have been developed without the seed money and support from SILC and as part of the SPIL.  This is a couple hundred thousand learning platform and sales did not have the funds to take a step forward back in 2018 without the help of SILC.  Next slide is question‑and‑answer.

   >> Steve:  Do you host this at the VN on a server?

   >> Darren:  This is completely cloud based and obviously the reason for that is so that we never have to worry about you know losing any data in a catastrophic situation so yeah it's a cloud based software application that can be accessed via laptop, mobile device, iPad, so it's not on a single location and it's not a client application on a single server.  So great question.  That is, I totally forgot to talk about that but that is one of the advantages of the LMS that it's very accessible and very, you know, especially with the cloud‑based application.

   >> Steve:  Just a follow‑up, I know in the design of it looking at an entry module intermediate and is that still the same idea?

   >> This might have been.  I know that looks busy.

   >> Absolutely.

   >> What you are looking at here is what we call the DNA, oh, you want to take it go for it.

   >> Luke:  What you will see on the screen in the center there is a circle that is a contact zone and it's really the premise that every CIL staff all 300 people are interacting in the community every single day and need to make sure we have a level of knowledge and expertise and excellence so it really starts there is three zones around us and the first zone one just basically touches basic 101 that every staff member should know working in the Independent movement so the IL facility, IL skills, the ADA, how to transition youth and adults, peer support, advocacy, information referral.  So, this is where we developed all of the online modules that you have seen.  Zone two gets into really specific job functions and so this is there is a nursing facility transition program that does Medicaid billing and requires tons of documentation.  That training is housed on a share point right now so that training needed to happen immediately.  There is youth transition training.  There is motivational training, so all of those trainings are loaded in zone two as we complete zone one, now you are getting into like folks who are doing very specific jobs.

Not everybody needs to know that information.  Just specific job titles.  Then the third zone really becomes your subject matter expert so this might be somebody in Kalamazoo who has got 30 years benefits planning experience and can be a mentor for the state or a lawyer in Macomb with 20 years of employment ADA experience or somebody in Grand Rapids whose got engineering and ADA experience so the zone three, this is where the advisory committee is going to start soliciting feedback from people around the network, what skills do you have?  So if you have a net CIL person who is really great at running queries over in Kalamazoo, we can find them in this learning management system and we can go across the whole network and each CIL doesn't need to have an attorney, an engineer, or a coder, we can leverage the talent across the whole network.  That is the position of where we are going.

   >> Darren:  Zone three is important because what Luke said we can leverage knowledge across the network but also what we don't want to have happen is that knowledge to leave us.  Let's say all of a sudden there is somebody retires, or something happens.

   >> Luke:  Hit the lottery.

   >> Darren:  Hit the lottery and out the door and out walks 50 years of knowledge that we weren't able to backfill.  What we want to do is not like trying to replace anybody, but we want to capture all of that knowledge and that is what zone three is going to do.  So just wanted to add.

   >> Luke:  Gives folks career paths and might hire in at an entry level doing information referral and can become a certified nursing home transition coordinator and maybe aspirations of being an ADA coordinator one day.

   >> Who has access?

   >> Luke:  Every CIL in the State of Michigan has access to it.  I do know and that is the whole goal is just building it internally.  A gentleman from AT&T that kind of got us thinking along this path highlighted a center down in Ann Arbor that took some of the information and made it external facing, so maybe educating the community on Independent or potential SILC Council members on things or board members, so it could be a next phase, something to consider.  But each of those 300, staff require a license to access that and to create learning plans for it so we would have to think about how we could open up slots for general public if that is possible.

   >> But it can be done.

   >> Yes.

   >> Darren:  To the expandability of the LMS we have that available in our long‑term thinking of something that would probably be happening at some point.

   >> Luke:  Thank you for having us present and again it has an impact with 300 CIL staff and it just continues to grow.

   >> Steve:  Excellent.  Thank you, guys.

    [Applause]

Thank you very having me.

   >> I loved it.  This is great.  I love to talk, somebody willing to listen to me, I'm here.

   >> Next is old business which is committee membership.

   >> Steve:  Yeah, so for Jamia we encourage all Council members to participate on at least one committee we have three one is executive, finance committee then the SPIL committee.  The executive committee is essentially made up of the elected officers four elected officers so that is kind of a set committee.  The finance committee is chaired by our treasurer but any Council member can join that committee and then there is the SPIL committee that oversees the monitoring of our state plan which is the main part of what we do is the monitoring so in the copy of the bylaws it gives a description of each of those committees so between now and our next business meeting if you want to review those committees and decide which one you would like to serve on and then we can go from there in June with putting you on one of those committees.

   >> Okay thank you.

   >> Steve:  And for any other Council members that are on committees if there are other committees that you would like to join or are considering joining or adding to let us know that also.  We want to keep that at the forefront on everyone's mind we like your active participation on at least one committee while you are at the SILC.

   >> Aaron:  Next is another public comment.  Members of the public who wish to speak will be called on by the chairperson.  You will be given allowed five minutes as an individual and five minutes if you are chosen or if you are designated as the group representative the public must address the counsel and not utilizing this time to engaging with members of the Council during breaks, we want to have and we will have opportunities to meet and engage in so members of the public are requested to refrain from repetitious comments and now we can start public comment, let me get my timer ready here for a second.  Hold on.  Okay, are there members of the public on the phone that would wish to give public comment?

   >> Joe:  Joe Harcz.

   >> Aaron:  Go ahead Joe.

   >> Joe:  This is the most discouraging thing I have ever heard what has gone on today.  Policy is not being followed.  We've got major contradictions about the freedom of information act by Mr. Loche that if the open meetings act applies to the SILC and all its operations the freedom of information act applies.  That is clear.  That is black and white law.  I've sent you all the case laws on this including and refutes Mr. Loche's statement today that the SILC is not more than 50% funded by grants.  That in a word is crap.  The SILC operates under to grants of public bodies from Bureau of services to blind persons and MRS.  And meets that threshold.  These are not fee for service.  These are a part of eastern Michigan foundation or Jackson V eastern Michigan foundation everything applies.  When it comes to being part of the Governor's office, Mr. Loche and Ms. Tracy Brown are not paid as staff of the Governor's office.  They are not exempt from the FOIA or the open meetings act.  Now let's get down to the presentation we just heard.  Total ignorance about the needs of accessibility.  Including, including for people who are blind.  I very much appreciate, you know, the input of miss Kisiel about descriptive audio description.  But I'm not confident since my center for Independent is not accessible to me the disability Michigan these modules are accessible nor am I confident about the accessibility of the modules to all people with disabilities since they were designed by corporate interest.  General Motors and diplomate pharmacy what do they have to do with Independent?  What do they know about Independent?  I stood shoulder to shoulder with people at Justin dart and add adaptive functions.  I know that IL and know Ed Roberts said when he started the rolling quads the fundamental of Independent philosophy, we meaning people with disabilities are the experts on our lives.  Not the so-called subject matter experts that keep getting brought up.  The subject matter experts are the grandstanders who suck up all kinds of money to violate our rights in Michigan.  Our rights of access, our civil right of access, our rights of even knowing about our own affairs.  And having those accessible.  They are not accessible to yours truly, ladies and gentlemen.  And I have documented that over and over again.  We also do not have any accountability for the fundings spent and I was totally, totally outraged that we sent money to send Rodney Craig down to the SILC Congress.  Rodney Craig who in June of 2015 or actually a little bit before that, you know, with the executive committee brought in Richard Hartwick, Richard Hartwick a convicted crook who stole more than $9,000 because everything, everything he took, every dime he took, was based upon a false premise.  He was not a CPA, ladies and gentlemen.  Anybody with a basic Google search could do that.  And yet could know that.  And yet Mr. Loche and other people do not know that.  Oh, well wait a minute.  Oh, and then people tell me, then they tell me well Mr. Loche you know wasn't involved in that.  Yes, Mr. Loche was.  Mr. Loche was on the SILC in 2015.  Sara Grivetti was the chair and Rodney Craig was the executive director.  And they just made behind closed doors a final agency decision to do what they did.

   >> Aaron:  Your five minutes are up thank you.

Joe:  Yours are up too bud.

   >> Aaron:  Is there anyone else on the phone that wishes to give public comment?  Is there anyone in the room that wishes to give public comment?  

Okay, thank you I'm going to close public comment.  

And next is under announcements.

   >> Steve:  The only announcement I have is we have some Council members that go to school and hold down full time jobs and they are having a difficult time participating in these business meetings during the workweek.  There has been a request for us to entertain moving our business meetings to Saturdays so I'm going to have Tracy send out a meeting doodle for future business meetings for the rest of the year looking at a variety of Saturdays in each of those months in which they occur and see if the majority of Council members would be willing to do that or in the alternate meet after 5:00 p.m. during the workweek so that folks can remain gainfully employed or continuing their education.  So, I just wanted to make that announcement so we will be looking for a meeting doodle coming out around that topic.  We really don't want to have to struggle getting a quorum and I really believe that this is probably the main barrier that we are facing.  We also sometimes have Council members that have to take vacation time to either come here or to attend the national trainings and we don't want to impose an undue burden on them in order to participate with their duties as being an appointed Council member so try to bend and flex to accommodate the greater good, so we will send that out.  That is all I have right now.

   >> Aaron:  Anything else?  Okay, I'm going to adjourn the business meeting and we will move into training.

   >> Steve:  Great thank you everyone.  

[ Meeting concludes]
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