

	Goal
	Objectives
	Lead Organization
	Time frame
	Geographic Scope
	Measurable Indicators

	Inclusion and Disability Awareness

Goal Description:  Michigan’s citizens will gain a deeper understanding and appreciation of disability and people with disabilities will be included in opportunities to the same degree as people without disabilities. 


	Michigan’s CILs and SILC will engage in educational opportunities that promote disability awareness, with the objective of stigma reduction and increasing inclusion into the community
	Michigan CILs and SILC council and staff members
	3-years
	Statewide
	# of disability awareness presentations conducted

# of people who receive training

	Education

Goal Description: 

Michigan’s IL program will work closer with the education system to ensure students and families have the optimal educational experience.
	1. Michigan’s CILs through their involvement with Pre-Employment Transition Services and the Community Transitions Core Service will engage with students and their families at an earlier stage in the education process to help develop independent living skills, including leadership development,  to help transition into adulthood 
2. Michigan’s CILs and SILC, in partnership with other entities will take a lead role resurrecting the Michigan Youth Leadership Forum. (MYLF)

3. Michigan’s IL Network will engage in systems advocacy activities to improve special education services in Michigan


	Michigan’s CILs/SILC
	3-years
	Statewide
	Objective 1: 

# of students  ages 14-26CILs work with to develop ILPs from 
# of youth ages 14-26 CILs work with to develop ILPs

# of student who receive federally defined Pre-Employment Transition Services

# of students who receive core IL Community Transition Services

# of students who engage in leadership development activities

Objective 2: 

# of youth/students that attend the Michigan Youth Leadership Forum (MYLF)

# of students who engage in leadership activities after completion of the MYLF

Objective 3:

Report of systems advocacy activities.

	Employment
Goal Description: Michigan’s IL program will partner with appropriate entities to facilitate the increased employment in completive, integrated settings. 


	1. Michigan’s CIL network will continue to partner with vocational rehabilitation (MRS/BSBP) to assist people with significant disabilities find employment in competitive, integrated settings. 

2. Michigan’s CIL Network will participate in systems advocacy activities relating to employment, including the ODEP Employment First grant and assist community rehabilitation organizations and vocational rehabilitation achieve the goals of the Employment First Executive Order.
3. SILC, in partnership with Michigan CILs will encourage public policy that compensates people with disabilities at an equal wage to people without disabilities. 

4. Michigan’s IL Network will promote the passage of federal legislation that authorizes and appropriates resources for the CareerACCESS pilot project.
	Michigan’s CILs/SILC
	3-years
	Statewide
	Objective 1:

# of CIL consumers who find employment in competitive, integrated settings. 

# of consumers who have developed Employment goals in their ILPs

% of CIL consumers who achieve their Employment goals.

Objective 2:

# of people who transition from a facility-based setting to a competitive, integrated setting

% decline in facility-based employment.
Objective 3:

Successful passage of policies that prevent the payment of less than minimum wage to people with disabilities.

Objective 4:

Successful passage of policies and funding that allows Michigan to engage in the CareerACCESS pilot project.

	Health and Safety
Goal Description: Michigan’s IL program will continue to help individuals and communities be prepared for emergency situations.


	Michigan’s IL network will improve  processes to help consumers and communities be prepared for emergency situations 
	Michigan’s CILs/SILC
	3-years
	Statewide
	Utilize the SILC Think Tank to help develop process recommendations for CILs

Present recommendations to CILs

Implement process 
Monitor process implementation 

Develop enhanced measurable indicators when process is implemented

	Long-Term Care Services and Supports

Goal Description: Michigan’s IL program will continue to promote community-based        living as the preferred living arrangement for people with disabilities. 


	1. Michigan’s CILs will provide the Community Transitions Core service by engaging in contracts to do outreach to nursing facilities and transition people out of institutionalized care

2. Michigan’s IL Network will engage in system advocacy activities at both a state and federal level to promote policies that place community-based living as the preferred option. 
	Michigan’s CILs
	3-years
	Statewide
	Objective 1:

Michigan’s CILs, Integrated Care Organizations, and Medicaid MI Choice Waiver Agents will transition 1,200 people out of nursing homes each year

Objective 2: 

Report of systems change activities as it relates to community-based living

	Effective and Efficient Independent Living Program

Goal Description: Michigan’s IL Network will continue to build a start-of-the art IL program that meets all of the federal standards and indicators as required by the Workforce Innovation and Opportunities Act


	1. Michigan’s CILs will meet the standards and indicators as required by the Workforce Innovation and Opportunities Act.

2. Michigan’s CILs will seek technical assistance through the DSE, the CIL association, ACL and ILRU to ensure compliance with the standards and indicators

3. Michigan’s IL Network will build a Center for Excellence to help strengthen the IL program in Michigan

4. The Bureau of Services for Blind Persons will offer Part B funded IL services to people who are blind.
	Michigan’s CILs/SILC
	3-years
	Statewide
	Objective 1:
All CILs will undergo a DSE or Peer-led review to assess compliance with the WIOA standards and indicators

Objective 2:

Reports of technical assistance needs of CILs, and how those needs were met.
Objective 3: 

Formation and implementation of Center for Excellence

Objective 4: 

# of BSBP consumers who received Part B IL Services

% of goals set/goals met for BSBP Part B IL Services


