MICHIGAN STATEWIDE INDEPENDENT LIVING COUNCIL

	Meeting: FINANCE COMMITTEE TELECONFERENCE MEETING

Date: October 19, 2016
Time: 3:00 p.m. - 3:54 p.m. 

Present: Michael Hamm, Mairead Warner, Rodney Craig (staff)
Excused: 
Absent:

	Recommended Full Council Discussion Topics:

· Discuss making a financial commitment to future Independent Living Summits

· Assignment of additional council member to committee

· Discuss Scholarship opportunity and how that structure would work

	AGENDA ITEMS
	DISCUSSION
	ACTION

	1. Look at Budget and Current Finances
	· Reviewed the FY2016 September Profit & Loss Budget vs Actual.
	

	2. Information on Financial Status
	· Financially in great shape.
· Many line items are under-budget.
	

	3. IL Summit Discussion 
	· Mike attended the IL Summit in September.
· Rodney provided a presentation during the summit.
· Dialogue.
· Need to present to full council in November for approval. Propose $10,000 towards the next year’s IL Summit and provide a breakout session to include CIL staff and SILC Council members.
	· Rodney to discuss proposal with Sara Grivetti.

	4. Upcoming Major Spending
	· Back to back council meetings, new employee – Advocacy Coordinator insurance/HSA payments for staff due in January 2017, APRIL Conference expenses for Council members, SILC Congress hotel & airfare for Council members & PA’s, Disability Network West Michigan Media Campaign.
	

	5. Need for Written Financial Policy Review/Update
	· Current financial policy is outdated.
· Rodney will draft a new financial policy for discussion at the next meeting.
	

	6. Other
	· Need one more member to this committee. Will ask for a volunteer at the November SILC Council Quarterly Business Meeting.
	

	Recorded by:    Tracy Brown

Date:  October 19, 2016
	


