
	Meeting: FINANCE COMMITTEE TELECONFERENCE MEETING

Date: March 11, 2019
Time: 11:31 a.m. - 12:17 p.m. 

Present: Robin Bennett, Michael Hamm, Aaron Andres, Steve Locke (staff), Joe Harcz.
Excused: 
Absent: Mairead Warner

	Recommended Full Council Discussion Topics:
· Office Relocation to Disability Network Capital Area
· Blue Jay Technologies Accounting Firm Contract


	AGENDA ITEMS
	DISCUSSION
	ACTION

	1. Determination of a Quorum
	· Quorum is present.
	· 

	2. Current Financial Status

	· We are continuing in the black.  
· Steve is going to make a recommendation to our accountant to add a couple of lines to our profit and loss statement.  We need our actual year to date, a column that has budget year to date and an annual budget column and a variance column so that we can see if any line items are over or under. 
· Discussed old advocacy position ~ this position was incorporated with the new Executive Director’s role. The next State Plan for Independent Living will determine what our needs will be. 

· Dialogue regarding scholarships. We haven’t received any new requests. Robin suggested reaching out to the SPIL Writing Team for any recommendations they may have 
to put money in resources towards improving some of the goals that are in our current SPIL that we are going to be extending for a year. Joe Harcz replied, “There needs to be consumer involvement every step of the process.”

	· 

	3. Office Relocation Discussion 

	· We have a proposed new location. Disability Network Capital Area (DNCA).

· Steve has been in discussions with Mark Pierce, DNCA Executive Director.

· The office is on a main public transportation route.  There is visibility at the road for signage.

· We would have access to a first‑floor off the parking lot zero step entrance conference room that can accommodate all our SILC Council meetings and our committee meetings. It's a fully accessible building.  
· The price is about a 14% increase over what we are currently paying. 
It would be $750 a month for the first 12 months, the second-year renewal would be increased by $20 to $770 and the third year $790 so another $20 increase.  
· Our rent would include all utilities, office cleaning, we would also have a receptionist on the first floor that could direct guests to our offices.

· We do have a 30‑day notice written notice that we are required to give to our current landlord so if the Council was to approve this on Friday we would issue that 30‑day notice to take to our landlord either on Friday or the first thing on Monday and then we would be relocating within that 30‑day window period.


	· Finance Committee recommends accepting the new office location contract and forwarding to the full Council for approval during the March 15, 2019 SILC Council Quarterly Business Meeting.


	4. Selection of Accounting Firm
	· Our current accountant, R. Hartwick submitted a letter of retirement in October 2018. He will be retiring once we have a new accounting firm in place.
· Staff sent out a Request for Proposal (RFP) a month ago.

· We received three proposals. Altruic Advisors based in Lansing, Supporting Strategies in Williamston and Blue Jay Technologies in Bay City.
· Steve reviewed the three proposals based on the objectives that we need the accounting firm to perform.

· Steve’s recommendation is to award the contract to Blue Jay Technologies for accounting services.

· Their proposal addressed every single one of our work items that was listed in the RFP.  They charge $55 per hour and are estimating an annual rate of $10‑12,000 per year for full accounting services.  
· This is an open-ended contract predicated on a clean background check coming back for him individually and his firm.  We need to do due diligence with a criminal background checks, Federal debarment list and a credit check. Steve has a background check form that is comprehensive, and it complies with all the Federal requirements and the requirements of our MRS contract that I would have the potential firm fill out prior to signing any agreement.

	· Finance Committee recommends accepting Blue Jay Technologies Accounting Firm proposal and forwarding to the full Council for approval during the March 15, 2019 SILC Council Quarterly Business Meeting.



	5. Public Comment
	Joe Harcz:  I'm wondering if we are going to reconcile things with this error in our IRS form 990 filing where we have all the funding coming from BSBP.  That is inaccurate.  It's wrong.  It's illegal.  And we need to amend that IRS990 filing.

    We also have to have some explanation and I'm glad Steve is working on this, but where the money is going.  We got accounts here or data that I can read where we spent a whole bunch of money during the past five months and we don't even have access to the you know net CIL and other things.  It's kind of crazy.  

I appreciate the fact that Steve brought up that these things need to be brought before the entire board and they need to be approved.  They are major expenditures both the lease and, you know, this new contract.  I'm happy that we are going to be moving into a place that is ADA compliant.  I'm very upset of the fact that when we moved into our location, when Rodney did that, he didn't even do the required ADA survey that was even a part of the lease.  It was really kind of outrageous.

    I also, you know, these things need ‑‑ once again, they absolutely have to be brought before the entire board.  They're required under law.  We are dealing with public funds here so those are my comments.  I still would like to know where all the money is going.


	

	Recorded by:    Tracy Brown

Date:  March 11, 2019
	


