DISCLAIMER:  This is NOT a certified or verbatim transcript, but rather represents only the context of the class or meeting, subject to the inherent limitations of realtime captioning.  The primary focus of realtime captioning is general communication access and as such this document is not suitable, acceptable, nor is it intended for use in any type of legal proceeding.


MiSILC Committee Meeting
Telephonic, Michigan
06/07/19 12:00 Noon – 2:00 p.m.
Captioned by Q&A Reporting, Inc., www.qacaptions.com
 
Hello.

   >> Hello.  Is that Aaron?

   >> Yes.

   >> Hi Aaron it's Tracy and Mark.

   >> And Joe.

   >> Hi Joe.

   >> Hello.

   >> How are you doing, Joe?

   >> Tired, how are you?

   >> I'm doing great, man, we finally got some decent weather.  I'm all excited about the weekend.

   >> Yeah.  And I got a lot of yard work to do because of rain everything is running my yard, weeds, Dandelions, everything. .

   >> I understand.

   >> Yeah.  I don't complain, last year we didn't get enough water, so it was a real dry season. .

   >> We got a pond that is overflowing.

   >> You got a pond?

   >> Well, my brothers do.  There is property, the old farm property.

   >>  Oh, okay.

   >> I have three brothers that live on the pond and we live down the road with my dad.  Well I'm going to find my some fruits and vegetables in case the tariff thing messes with it so I have some tomatoes and they are forecasting the price of avocados, tomatoes different things will go up.

   >> I kind of stopped gardening a few years ago.

   >> Did you?

   >> Yeah.

   >> I've done that but, you know, only so many tomatoes I can eat and jalapenos you get a zillion of them.

   >> I canned and I used to.  Did a lot of damage about five years ago.

   >> I hear canned tomatoes make the best, what is that, sauce for your spaghetti, they make the best chili something about the canned and fresh tomatoes and stuff it's really good.

   >> I used to make a lot of salsa.

   >> Oh, really.

   >> Oh, yeah.

   >>  We used to call that stuff cha‑cha with tomatoes, onions and corn and mix it up, it was delicious, hot.

   >> Mine would be spicy.

   >> Yeah, real spicy.

   >> I grew Serrano peppers and jalapenos and Hungarian wax peppers but anyway if we could go through this like the last time because I got a lot of tables in these things and if we just and they don't line up and plus I can't hold the phone and go through all this thing.

   >>  You are saying I need to read them again?

   >> Yes, if we could do that and go line by line, you know as an accommodation.

   >> Yeah, I got you, yep.  We can do that.

   >>  Hi everybody it's Steve.

   >> How you doing, Steve?

   >> Steve:  Good, hey Joe how are you?

   >> Joe:  Tired.

   >> Steve:  I hear you brother, I apologize for not getting back with you for your calls this week.  I'm hoping to be able to connect with you on Monday.  I sent you an e‑mail about ten minutes ago.  I reinjured my back this week and it knocked me right down and I'm playing catch up on a lot of fronts and I just want you to know I'm not ignoring you.

   >> Joe:  I'm sorry, yeah but I understand.  There is a lot of questions.

   >> Steve:  Yep, yep, we are going to walk through them together.

   >> Let me see what my clock has, we have one more minute.  Joe:  Tracy can I ask you a favor, an accommodation favor.

   >> Tracy:  Sure what you got?

   >> Joe:  A lot of times you put in tables when they are not necessary and they are very, very difficult to go through, you know, sometimes they are necessary, but, you know, in a regular document, you know, like an agenda or minutes or that type of thing they are not necessary, you know.

   >> Tracy:  Okay.

   >> Steve:  Tracy and I will look into perhaps taking those table formats out of our minutes.  I know when I did the minutes for our CIL we just did them in regular text with headings and things like that because I know that tables get different with screen readers so, yeah, we will definitely move in that direction.

   >> Joe:  Yeah, I got to end up flushing those through often sending in e‑mail.

   >> We will get this meeting called to order.  I'm going to know who is on the phone and Tracy could you do that for us please.

   >> Tracy:  I can tell you who is on the phone, I believe, we have Joe Harcz, Aaron and Steve Locke, I believe Eleanor just joined.

   >> Eleanor:  Yes.

   >> Tracy:  Is there anybody else on the phone?

   >> This is Dharma Cantor.

   >> Hi Dharma, hi Eleanor.

   >> Tracy:  In the room we have Mark Pierce and myself and I believe that is everyone if you're talking about the rest of the committee that would be Alex and Kelsey, those are the other two.

   >> Nothing on the phone.

   >> Tracy:  No, not that I see.

   >> Okay, so we have five people, six people including myself, okay, good.  We will call the meeting to order and go look at the agenda.  The agenda reads the first topic is the consumer cochair application update then of course second we will go to our review of the 2017‑19 SPIL dashboard report and then public comment.  This particular agenda is for two hours.  Or from 12:00 until 2:00.  We will maintain the way that we have done our last ‑‑ been doing our meeting where everybody is allowed to speak and be involved in the whole work process and then we will leave depending on, all right, I guess 15 minutes at the end for a public comments and other things besides for what's going on with our agenda.  Because we have so much to go through with this monitoring report and we are behind I would like to stay focused on just the monetary report so the first thing I want to talk about, well prior to that, does anybody have anything else to be added to this agenda?  

Okay, the consumer cochair application update.  This past week we looked at consumer representation of SPIL application, we went through in the last meeting and talked about a couple things that we felt that needs to be in there, and be a part of that application, so they were taken out.  The application is online as I speak now and the way it reads, it should have been in your package it says that we want to close out everything by July 31st.  No requirement for the background check or police check or anything like that.  And you need to have two letters of recommendation.

    Does anybody have ‑‑ did anybody apply for it or whatever?  Tracy?

   >> Tracy:  I have not seen anything.

   >> So at this time no one has applied and due July 31st any question.

   >> Can I ask how this is being distributed, where are you trying to recruit consumers from representative by disability or geography or I don't know like what are you doing to get applications?  [ This is Eleanor ]

Well as for myself I make sure I let the other directors know about the application and I would also post it on our website.  Any other recruiting beyond that I'm not familiar with. .

   >> Steve:  We are also going to present this at the CIL director's meeting and have them push this out to their staff and the consumers that they are working with so that we can draw from the entire consumer base of folks that are working with CILs as well as putting it on our website.  Do you have any other suggestions on how to do more outreach than that?

   >> Dharma:  Yes, I believe the SPIL is not just for people who are involved in the centers.  I truly believe the SPIL is supposed to reflect all of the disabled people in Michigan.

   >> Steve:  Yep.

   >> Dharma:  So I think if you are recruiting a consumer, then you should recruit in all the different places that consumers are and that might be with the ARC network.

   >> Steve:  Yep.

   >> Dharma:  Maybe UCP, all the organizations that work with individuals with a lot of personal experience with disability and the systems that we have, so I mean, I just would say throw a wider net.

   >> Steve:  Sure.

   >> Dharma:  And also I guess I would discourage this position from being a person that is an employee or associated on the board anywhere within the network.  You know, if you really want some consumer outsider perspective then they have to not be part of the current delivery system.  They need to pay for that.

   >> Steve:  For increased diversity I think that is a great point.

   >> Joe:  I only have one comment, you know, our website is still a bloody mess for blind people and for other people with disabilities as are many others. 

   >> Okay, so these are great points.  ARC, BSBP, Facebook, and MRS on down the list of the organizations that work with people with disabilities, so we need to get.

   >> Mark, could I quickly say try to get outside of the systems so that you're talking to other consumer‑led peer support groups like AARP, I mean people that are not insiders.

   >> Mark:  Right I know right now I spoke with the lady over here.

   >> Dharma:  Yes.

   >> Mark:  That is a consumer group and, yeah, I hear you.  I hear you.  Okay.

   >> Eleanor:  Can I just comment real quick?  I said this a hundred times so I'm not going to beat a dead horse here but it seems to me that if your objective is to find consumers to serve in this role then you need to make the application easy, to letters of application and state ID that disqualifies me and it's a barrier to a lot of people so I'm just saying if your goal is to do this then you should make it as easy as possible.

   >> Mark:  So when you think about identification and I know I looked at that one for passports on there, you can put a lot of different things but I do think we should at least know the person stays in the county and, you know, just that is the person I guess that's all I'm saying.  Do you think it should be another type of ‑‑ everybody should have some type of ID.

   >> Eleanor:  That is factual Mark but a lot of people don't have ID, I'm one of those people and I'm letting you know that is true.

   >> Mark:  So what that ‑‑ how do we know you're Eleanor, what do we do?  I mean.

   >> Dharma:  How do we know you are Mark?

   >> Mark:  I got a lot of ID but I'm talking about the ‑‑ a person applies and they say they are who they are, do we allow them to use a water bill, saying they live in a certain county something identifying the person, that's all.

   >> Dharma:  They are not coming in from Wisconsin are they?

   >> Mark:  I hope not.

   >> Dharma:  If they meet on a committee they have to be available, you have to be able to call them.

   >> Mark:  Yes.

   >> Dharma:just their address and a Michigan area code those are identifications.  You know, where there is no ‑‑ I can't see any benefit for you having any ‑‑ it's like putting the citizenship question on the census, it will change your outcome.

   >> Mark:  I'm just saying if I'm looking at the person and they say they are so and so and they give us an address, I'm fine with that.  It could be whatever it is, you could use an address, a letter saying this is where you live.  You know, because that was ‑‑ I just want to understand the ID piece a little bit more because there are a lot of ways of getting ID.

   >> Dharma:  What would be their motive in trying to deceive you, I feel like asking for an ID is like asking to prove yourself.  We are not asking for their medical history.  We are not asking for their human service resource history.  We are not asking for anything that would actually be relevant.

   >> Mark:  If they don't show they have an ID first if they don't have an ID then that part could be waived, if you don't have one you don't have one.  I follow what you're saying.

   >> Dharma:  The more things we ask people to do, the fewer people will be able to respond, you know.  When it says three years of experience necessary in a paid position, I mean I'm just saying this happens all the time to people with disabilities, they get excluded by things that are irrelevant.

   >> Mark:  So I guess for that one particular question that says what county do you live in and you can say what is your address.

   >> Dharma:  Yes.

   >> Mark:  Is that what we're saying?

   >> Dharma:  Yes.

   >> Mark:  Anybody else.

   >> Joe:  Mark, this is Joe, could I just bring up a couple things?  BSBP is not a consumer organization.  It is an agency.  The consumer organization are the national federation of the blind and the Michigan Council of the blind and visually impaired and if we are going out for consumers we need to look at consumer organizations and not agencies.

   >>  I got that note.

   >> Joe:  We should be looking at real advocacy organizations too like I'm saying not like the autistic alliance, you know, or, you know, these are made up of other people.  But the final thing as I said before is who shows up.  Who shows up.  Who has been to every one of these meetings?  And we don't even have ‑‑ I'm very concerned about the fact that this is the primary function of the SILC, you know, the state plan for Independent, that we don't even have SILC members always show up at these SPIL meetings.  My opinion every SILC member should be showing up at these meetings.  That's my final statement, I'm going to shut up because I'd like to get on with the other part.

   >> Steve:  This is Steve, I appreciate that, Joe.  And the showing up part is going to be heavily stressed during the orientation next week too.  So, Mark, do you think that we could pull that off the application and just put address in there then?

   >> Mark:  Yes, say what county do you live at and then your address and that would be it.  I'm okay with that.  We will change that and put that on the site ASAP just for tomorrow.

   >> Steve:  Yes.

   >> Mark:  Was anything else on the app?  I thought it was pretty simple.  Not real wordy.  

Okay if nothing else we will move forward.

    Okay, the next thing we have on the agenda is we have to turn to the dashboard, our 2017‑2019, we are supposed to be reviewing education, objectives three and four.  According to my paper I'm looking at that came from the last ‑‑ to make this out, I'm on page six.  If you have your ‑‑ if you have the chart in front of you. .

   >> Joe:  I don't so if we can read that.

   >> Mark:  I will read it, so for objective number six it says that Michigan IL network will engage in system advocacy activities to reform funding and improve special education services in Michigan.  Objective three, A, is report of systems advocacy activities in 2017 we had 512 hours devoted to education system advocacy and in 2018 objective three we had 555.25 hours devoted to education system advocacy and in 2019, correct me if I'm wrong here Steve, you went up to the end of May is that correct?

   >> Steve:  Yes, through June 2nd.

   >> Mark:  June 2nd we have 456.5 hours devoted to education system advocacy, so it looks like we are definitely on track.  We have four more months. .

   >> Joe:  Okay could I just ask one question as I always do?

   >> Uh‑huh.

   >> Joe:  What is the content of that?  What is the systems advocacy?

   >> Steve:  Joe that is my question too.  As I've been going through the monitoring report we are out putting outcomes and when you count meetings attended or the number of hours spent on something it doesn't tell you what the meat of it is and so I've been a little bit frustrated as I've been going through this particularly with the no data portions of it which we are going to talk about, but this is going to be so critical in the writing of the next SPIL over the next year that we get measurable outcomes put in here and that we get everybody on board to start tracking those so that we have more of a narrative report that gets to the meat of what's actually happening instead of just these output data numbers that really don't tell you anything, so I hear what you're saying.

   >> Mark:  So, Steve you said in the meetings that would be very important, right now we are just saying hours.

   >>  Steve:  Yes.

   >> Aaron:  I can add something.  I agree with the fact that if we have no ‑‑ we have no measurable goal, it's hard to say whether we completed a goal or not so in the next SPIL I will ‑‑ it's my goal with the fact not only do we need to have a goal but we need to have a goal that we can measure and if we don't have ‑‑ if there is no way to measure the particular topic we come up with, that can't be a goal within the SPIL because if we can't measure it there is no point to have it in the SPIL.

   >> Mark:  Okay, so on the report back to the Council on our next meeting when we report back on our monitoring of the plan, we are going to tell them that we need measurable goals, so we just can't just make a statement and just have an objective.  We have to have some goals that we can measure.

   >> Joe:  Exactly Steve is on point.  The outcomes need to be measured.

   >> Mark:  Outcomes I'm sorry.

   >> Joe:  Yes.

   >> Mark:  Okay.

   >> Joe:  Saying the same thing.

   >> Mark:  So that will go in the report and what we do will be reported back to the Council so great so let's go to objective three and go to B.  And B says that the SILC will research current funding, special education funding and models within Michigan and other states to provide a report of IL programming by September 30, 2017 and we move over another column in 2017 the answer to B, there was no progress.  We move to 2018, the answer to B was no progress.  No progress made.  And then in 2019 and we still have that same answer.  So it's obvious that this research for special funding for special education funding models in Michigan, we have not done that. .

   >> Joe:  That is exactly my point.

   >> Mark:  So we have four months, what do we plan to do?  I'm going to report that back and what does that research entail?  So let's go through that piece.

    I know some of you have been on here longer than me and before this was put, this particular objective was put here a measurable outcome, what was the thoughts behind that?  As far as research?

   >> Eleanor:  This is Eleanor I think what happened is that we at one point had a whole lot of parents sitting on the SILC saying these random things that got written into the SPIL and they don't show up to these meetings and work on the SPIL, so all of us just have to sit here and guess what they were talking about.

   >> Joe:  This is Joe, and I also think it's very duplicative, you know, you know, for the SILC to be doing because these are criteria or these are things that are supposed to be done by the SILC called Special Ed which I'll reiterate in this state is the worst in the country.

   >> Steve:  Yep.

   >> Joe:  That is in my opinion if we have this type of thing, in future SPILs, that it goes to advocacy, what are we doing to ensure that the educational system is on the up and up, that people are developing IEPs, that the IEPs are followed, et cetera et cetera.  If we are going to put it in at all.

   >> Steve:  Yep.

   >> Aaron:  This is Aaron.  I believe when it was put in to the SPIL it was an effort to educate the people within the school system to do those type of things, not necessarily to seek out research itself, so I think the question is or the goal is poorly written in the SPIL and if we are to change it we ought to have some type of way to get our ‑‑ get research out as Joe discussed.

   >> Joe:  I agree and this goes back to last week that, you know, in this SPIL section we could not ‑‑ things get merged together, Pre‑ETS and other things and but we could not differentiate within the net CIL system the difference between youth with disabilities and students with disabilities because some youth with disabilities, I mean it's just, you know, to qualify for IL services even if they get a diploma.  Do you know what I'm saying?  We can't ferret it out and I'm shutting up so we can go on here.

   >> Steve:  That information is valuable because I was talking with Mark earlier and we are taking the SPIL monitoring report to the director's meeting on the 21st and going over all of this no data available.  It's unacceptable and collaborate with the CILs to find a way to get it into net CIL so this stuff is trackable including a number of IEPs attended, again it's an output but, you know, I've got great hope for the next SPIL.

   >> Mark:  I would like to say and I appreciate the comments and I think one comment that was made that our particular Special Ed system is the worst in the nation, I think there is some ‑‑ we need to highlight that and let the Council know.  You know, I really believe we should do that because that is quantitative data saying across the United States this is where we sit and so that was a voice heard that needs to be put into that report.

   >> Joe:  Right, just to clarify that, you can put it in the report, it is ‑‑ that even the Betsy DeVos Department of Education has put the State of Michigan under needs intervention category with Special Ed.  We are the only state in the country that is in that category and that goes to one of the biggest problems, you know, with so called Special Ed in Michigan is that the outcomes are not there.

   >> Mark:  Right, I think what you just said that falls under our research piece that is across the United States that we can use to say this is where ‑‑ it's measurable.  We are not about 50 we are number 50 so that's not good.

    Okay, let's go to C.  If nobody has anything else to add.

    C says the monitoring implementation of Michigan Special Ed task force and engage in advocacy when necessary.  So in 2017 for C there has been limited activity on monitoring the Michigan's Special Ed task force, recommendation is given to the SPIL committee to develop a timeline for completion, that is 2017.

    In 2018, C, the SPIL network Michigan has engaged with the Governor administration specifically regarding the Special Ed task force Lieutenant Governor Calley has addressed with the finance and funding models with the legislatures however no action has been taken that has resulted in legislation to modify the funding model.  That happened in 2018.

    In 2019 it says this objective needs to be reengaged with the new Governor's administration.

    Okay, so we got a new Governor.

   >>  Joe:  We got a new Governor, we have a new department, we have a new head of the Department of Education, you know.  I'm sorry.  Fill this out in the next SPIL.

   >> Mark:  Take it out?

   >> Joe:  This is, you know, we are dealing with a whole bunch of stuff that just never gets done.

   >> Steve:  Yep.

   >> Joe:  And, you know, we are dealing with a new Governor is also, you know, this is a model to deal with, you know, the Department of Ed and everything else.  Throw it out.  I mean this is something that, you know, the SILC can be in advocacy but, you know, it's ridiculous.  We haven't done anything on this.

   >> Mark:  You are right so for three years anybody else have any comments on this? .

   >> Hello anybody there?

   >> Mark:  Hello.

   >> Joe:  We can hear you.

   >> Mark:  I said did anyone have comments on this and what we want to report back to the Council concerning this, sounds like we are back to square one engaging with the Governor again.  With Michigan Special Ed task force, or do we want to go a different route?

   >> Can you hear me.

   >> Yes, we can hear you.

   >> Yes.

   >> Can you hear me?

   >> Yes.

   >> Okay, all right, so let me say this and it says DN/M has engaged in conversations with the Governor.

   >> Mark:  Yes.

   >> This is something I don't understand because the ‑‑ [ this is Dharma ]

This is referring to the association and I do not understand in what capacity they are engaging with the Governor on whose behalf and under what authority.

   >> Mark:  Good point.

   >> Dharma:  I just don't understand, you know, if this is something that needs to be done, it needs to be done as a team, these conversations should or this just.

   >> Mark:  Right, so I follow you on that piece and then at the end of the statement it says point blank, however, no action has been taken that results in legislation modified or funding model.

   >>  Joe:  Right and going back, I'm sorry, to this again but going back on this, what is the job of the SILC?  Why is this going to just to Michigan?

   >> Mark:  In 2019, and I read what I see here, what do we want to do?  I heard two things.  One was take it out.  And then the other one was what is the job of the SILC?  Do we want to engage in this particular objective and, Steve, if we do nothing, that's not good because we said we are going to work with this particular outcome before.  I mean, what would that look like?

   >> Steve:  Yep.

   >> Mark:  I mean because according to this it says we are going to monitor, implementation of Michigan Special Ed task force and engage in advocacy when necessary.  Do we believe it's time to engage with them, is this an advocacy time?

   >> Eleanor:  No we don't know anything about the subject and don't have research and don't have a person.

   >> Mark:  Perfect, thank you.  So I think we all are in agreement maybe we should let this one go. .

   >> Eleanor:  Not the whole thing go, at this point there is nothing we can really work on here.  We have to focus our energy on writing a new SPIL.

   >> Mark:  Thank you for bringing that up.  Okay.

   >> Joe:  The other thing is when we implement a SPIL, this is Joe, you know, if we want to designate D and M to do something then there needs to be a SPIL amendment.

   >> Mark:  Yep, should be saying they were tasked with objective three, section C, you're right.  You're right.  Go on I'm sorry.

   >> Dharma:  I think what Andre was saying is that if you're talking about funding and you want to change funding then you have to specifically say this is the funding level we are at in 2017, this is what we have determined is what is needed.  This is what we are going to do to move towards the direction of the need versus what we have and then who is going to do that?  So it's the details that are hard to use a plan that doesn't actually give you enough information to work.

   >> Steve:  Right.

   >> Aaron:  Correct.

   >> Mark:  So we put in the key to all of this is to research to find out what is needed and are we in a position to do all that research, that type of work.

   >>  Dharma:  Well you have 15 centers, each of them has professional staff, they have a community full of students and teachers and families and we should be gathering real information, timely information.  If you go back and use the census, it's ten years out of date and what we really need to, I think react to are the personal experiences our communities are having.  So I'm going to guess that the education in Grand Haven Michigan is pretty different than the education in Wayne County so you know we can't ‑‑ you can't really just make a blanket statement because funding in Grand Haven might be pretty darn good.

   >> Mark:  You are right, I would at test to that, you are right, yeah.

   >> Dharma:  More focused.

   >> Mark:  Okay, so are we talking about maybe providing some instrument to send back to our 15 CILs to fill in and get ‑‑ that would be our first‑level input of getting feedback would be for us to send something back to the CILs?

   >> Dharma:  I think you are right.  We need a statewide measure so that we can compare where the need is greatest.

   >>  Mark:  Okay.

   >> Dharma:  We need a tool that everybody uses.

   >> Mark:  I'm going to write that down, recommendation is a statewide measure tool that all CILs can measure with.  And is it possible we can use that tool with other agencies, is it pretty simple?  How do y'all feel about that?

   >> Dharma:  There could be shared elements, so whether you're talking about MRS or the University or whatever system, there could be three questions that everybody gets.

   >> Mark:  Uh‑huh.

   >> Dharma:  And three questions specific to education or something.

   >> Mark:  Right, got it.

   >> Joe:  This is Joe again, this goes back to, you know, all the data on these other groups and what is the role of the SILC on these things.  Look, this goes back to why we are under a need, you know, the findings of the U.S. Department of Education because one of the bottom lines is are people with disabilities are not graduating at the rates of other states, the outcomes are not there and, you know, I think this is a role beyond the capacities of the SILC personally.

   >> Steve:  Not only that, Joe, this is Steve, they are graduating students with disabilities who still cannot read and write.

   >> Joe:  Exactly that is the other point the outcome.

   >> Steve:  Yep.

   >> Joe:  Exactly, they are pushing them out of the schools, you know, and they are turning this around, we know that is a problem.  I do really think that this is beyond the role and the capacity of the SILC personally.

   >> Steve:  Uh‑huh.

   >> Joe:  This is a big item.

   >> Steve:  Yeah.

   >> Joe:  It's a huge one, you know.  Individual CILs may be doing advocacy but what are they doing?  You know, which do you see what I'm saying, I'm talking about the next SPIL.

   >> Eleanor:  I would like to make one comment that one of the biggest problems we have is that on the SILC has never tried to engage in advocacy and whenever you have any advocacy problem the first thing you have to do is define the problem and then define the solution you want to work towards and then define the steps it will take to get you there.  And we have never even attempted to try to engage in problem solving on any problem, so we got to start at square one and learn how to do that.

   >> Mark:  Okay, so it sounds like we are missing a few issues here and methodology of getting it done.

   >> Eleanor:  Yes.

   >> Mark:  I wrote that down.  The last one you said define the problem and define the solution, what is the last one?  Eleanor.

   >> Eleanor:  Define the steps that it will take.

   >> Mark:  Steps, right, and for the sake of moving forward, basically this can go on and went from this plan to the next SPIL, do our research, and we got to definitely start within with our CILs getting them a tool, some type of survey to find out exactly what are some of the deficits and areas that each of the CILs geographically are dealing with so we do have a little more work with this one as far as coming up, with ideas, moving forward for the next SPIL if we want to keep this, if we want to keep this.

    Okay, can we ‑‑ can we move on?

   >> Joe:  Yes, sir.

   >> Mark:  So number four, is develop and implement a family education plan to help families understand the IEPs process transition services and promote student‑led IEPs.  Wow, I like that.  So let's see what we get.  So objective for number four is number of families educated which is A.  B is IEPs attended by CIL staff and C is percentage of CIL schools, CILs interacting with and services by annually a number of single school visits and the number of schools in service area.  And Steve I think you need to chime in on this because I think you had something about not being able to draw that data before we get into this can you talk about that one.

   >> Steve:  What I'm feeling about this one is I know in at our Midland CIL we had started a parent education program on IEPs and also on alternatives to guardianship to educate parents on what is available for their kids, what the requirements for the school districts are under Federal and state law so that they can make informed decisions and their kids can make informed decisions.  I don't know this launched at the CILs, at all of them.  So what we need to really have happen is when the writing of the next SPIL we need to have 100% buy in that when these goals are written that they are going to be implemented at the CIL level.  It is ‑‑ we can track that in net CIL through making some additions and modifications in the different sub module drop downs, the data can be tracked.  I just don't know that these goals have actually been implemented on the ground and so we end up with there is currently no data entry protocol established to capture this information.  This SPIL needs to be a living, breathing document and like I said I've got great hope for the next SPIL and being part of the net CIL users group, being able to be that voice at the table that says this is what the CIL directors signed off on, this is what we need to do in order to capture this data that we have all agreed to provide these services and this is how we're going to capture that data and report it back out in the SPIL.

   >> Joe:  I think that is right, I think that is an important category, this is Joe again, and this is an important goal in my opinion for the centers, details of wagging the dog and SILC has put this together, that is our job, to implement, develop and monitor the SPIL.  We aren't monitoring.  On the first category off the top of my ‑‑ on the top of my head though, it again goes to content and again goes to measuring outcomes.  I like the second two.  I like them a lot.  And especially how many students with disabilities are engaged with their own IEP.

   >> Steve:  Uh‑huh.

   >> Mark:  Yeah.  So, Steve, you said that at Midland you had a way of taking the net CIL that we have now and being able to layout a process in which all CILs could help us achieve, get these numbers so like the number of families educated, the number of IEPs attended by CIL staff and you're saying that we have the protocol wrote up that maybe we should share with our sister CILs and moving forward so much is going on with Pre‑ETS and all that we should start getting them thinking that way.  And I'm from Midland.  I think in the next year that's one of the things we need to bring to the meeting for the directors and also have that protocol so that we can have everybody trying to draw this number and if you told me that is different than saying okay, CILs, this is how you will track it, which is a little bit different.

   >> Dharma:  This is Dharma, one of the things you might want to consider incorporating is a kind of a feedback satisfaction element, so yes the CIL staff could show up at the meeting, yes you could do the training of students, but how did ‑‑ how did they feel afterwards?  Did the student feel like their voices were heard in the process?  Did the CIL staff have to advocate for the student to have control versus the family having control?  I mean, what is really happening there?

   >> Steve:  Yeah.

   >> Dharma:  So that again is an outcome, not just counting how many people sat in a classroom.

   >> Mark:  Yeah, that is true.  And another piece is that now and with the students are able to do a CSR with them, that is a huge piece.

   >> Joe:  That is an important piece, you bet you.

   >> Mark:  Before we had to give the parent consent to work with the student and it came down to a lot of services and ACL gave us guidance on that and saying point blank we can make a CSR for each one of the students.

   >> Joe:  That goes to the regular transition as well.  Whether they are a student or not, you know, community, it's transitional services.

   >> Mark:  Joe, some of the things we are dealing with getting in the schools the way we are with CIL what the school system had a few barriers in it too and, yeah, and so it's not just us working with the student as they got a certain system in which they are very familiar with and doing things and so when we got a little bit of more umph behind us concerning what we are able to do as far as going in and being involved with an IEP and the student actually can speak for themselves in that IEP and things, that is the working piece for us so, yes.

   >> Joe:  I wanted to go back on, you know, the Pre‑ETS is kind of blended in with this.

   >> Mark:  Yes, it is.

   >> Joe:  What are the qualifications of the, you know, the staff and one of the things in RSA monitoring was the curriculum isn't vetted, you know, in many of our CILs and, you know, the content is not.  And I know for a fact, you know, in going back to what you just said, you know, my ISD is violating IDEA on transition.  They are shoving people in sheltered workshops and my center for Independent is aiding and abetting over there.

   >> Eleanor:  Is that being counted as a youth transition service?  I mean.

   >> Mark:  Without the data to lead to this particular conversation we need to define exactly how we are identifying families, students, IEPs that needs to be in the database so we are just missing data I guess that is all I'm saying Eleanor for that because if you look at the whole report, the only one we are answering questions for still has no data if I can go back that way to families, 2017 the model families educated on IEPs are currently not a part of the data setting, set in the statewide database system.  This also includes percentage of schools which interact with the service area.  SILC staff are working with the database to supporting to develop the best means of measurements of the SPIL and so that stuff we said in 2017 and then 2018 there was no current data protocol established by these CILs to capture the information and of course no data, no data and then there is still no way of doing it.  So what we are speaking to right now is what are we going to do to get that data to be collected by the CILs and moving forward with the writing of the ‑‑ our next plan, how are we going to work this out?  I hear right now that everybody likes the objectives that we have already.  Education of family, number of IEPs attended by CIL staff and the percentage of schools that interact with the services are by annually so now we just got to capture the data.  Is that where we are at with that, Steve, that is how I see it?

   >> Steve:  Yes and we need to also understand whether or not every CIL is engaged in these activities.  I know the Midland CIL is.  It's amazing the number of parents that don't participate in their child's IEP process and then our stages program up there our staff would attend the IEPs with the student and then teach the student during that IEP how to self advocate because that is the key to it is to teach the skills to somebody to learn how to self advocate for themselves and to know what the rights are.

   >> Eleanor:  That is what that should say instead of what it says.

   >> Steve:  Exactly.

   >> Eleanor:  I don't want to get off topic here but I think that the CILs I think we should write this into the next SPIL the CILs need training on consumer service records because what is happening right now like if you look at my CILs 704 report, 70% of consumers are waiving their right to an Independent plan which means that all of that data is either being inappropriately counted or it's not being collected at all, so I think they need to understand the most basic question of what a center does which revolves around Independent plans.

   >> Mark:  Eleanor that is going on as we speak, that the way things are panning out they have to make that decision, waiving of the Independent plan, that is a flag, 70%, that is a high number.  And it's all about how the staff members engaging with the community and the parents and the students and everybody, so you're right.  I did put that down.  I think that falls into this piece, Steve, of coming up, with that protocol so all CILs are doing the same and input in the information aside so we have something to modify.

   >> Steve:  Sure I would even like to see that goal rewritten as number of students who receive self advocacy training for their IEP.

   >> Eleanor:  Thank you.

   >> Mark:  Number of students who receive.

   >> Steve:  Self advocacy training.

   >> Mark:  Self advocacy training.

   >> Steve:  In relation to IEP and self advocacy training in general.

   >> Mark:  Relation with their IEP, okay.

   >> Dharma:  I just wanted to say that in the 90s protection and advocacy went out to every county, community and CIL and trained family members and anybody interested in, you know, the laws around special education and they focused on the law and also give you a great big notebook that helps you use the law in an IEP and I do not know at what point our PNA abandoned that kind of education but I'd sure like to see that just get rolled out again as something every few years you come back to a community and train more people in the technicalities of that.  You can't advocate if you don't know that your wants and needs are justified and protected.

   >> Mark:  Yeah, that's true.  I think on all the CILs should be giving out the impasse folder, I mean the tri folder and I think given an opportunity to write and get them to come back with training would be awesome.

   >> Dharma:  I passed out millions of brochures and I'm sure none ‑‑ very small percentage of them actually resulted in anybody's changed behavior so, yeah so pass that stuff out.

   >> Mark:  Okay, wow, is there anything else we can discuss about objective number four?

   >> No.

   >> Mark:  Believe it or not, one hour and 45 minutes we completed, we are ready to move on into employment.

   >> The IL program there.

   >> Mark:  Did I miss that one.

   >> That one is a big one though.

   >> Mark:  So effective and efficient IL programming.

   >> Page 11.

   >> Mark:  Page 11.

   >> Hang on.

   >> Mark:  This is great, let's give ourselves a hand.

   >> Steve:  I think this dialog is awesome.

   >> Mark:  Sure.  Page 11.  All right effective and efficient Independent program, wow, so we got an hour.  This one here is four pages, wow but we are going to move forward.  Does everybody have that? .

   >> Joe:  I don't.

   >> Mark:  I'll be reading it Joe.

   >> Joe:  Yeah, I know good.

   >> Mark:  Everybody has it in front of them so this particular one objective is efficient and Independent program.  Michigan IL network will continue to build a consumer driven highly effective IL program that meets all of the Federal standards and indicators as required by the workforce innovation and opportunity act.  Yes, okay, so the first one is Michigan CILs will meet with the standards and indicators as required by WIOA.  Objective number one, all CILs will under go a DSE or peer led review to assess compliance with the WIOA standards and indicators and at least one time during a three‑year period of the SPIL plan.

   >> Dharma:  Can I comment on that?  This is Dharma.  I have no idea why the DSE is listed.  They already audit and review you for exactly those things, so you know that is not a community‑led, is the CIL effective and efficient for the people in my community.  You have to have consumers and, you know, maybe some other invited allies to do that.  That's my opinion.

   >> Mark:  Okay.

   >> Joe:  Our biggest problem in this state is the DSE.  It's been running the show and it is not compliant.

   >> Mark:  Okay, so some of you reference this SPIL and what made us put this one is an objective, does anybody know?

   >> Steve:  This is Steve.  I think I have an inkling of where this came from.  I think it was in conversations with the DSE and the CIL network regarding the DSE's regulatory requirement to do compliance reviews of CILs.  The idea was to have create a peer team of CIL staff in conjunction with the DSE to go in to the CIL and do a standard review based on the Federal regulations of their compliance with the standards and indicators in the Federal regulations.  The idea was to help the DSE do more desktop reviews as opposed to onsite reviews is my understanding of what was underneath of all of this and where that is right now hasn't really gone that far.  I know that Kirsty C Loft has spearheaded it and working with the DSE but I think a couple of peer‑led reviews have been completed but it's kind of been a stalled state right now.

   >> Eleanor:  I would like to comment on this and maybe offer an alternate theory.  This got written in the SPIL because of Joe, Dharma and I throwing an EPIC fit about Michigan CILs not complying with the standards and indicators, okay, and this plan got developed, I think, as a way to I think people got together and tried to figure out a way to make it look like they are all in compliance when they are not in compliance and that's why it hasn't been followed through on because nobody cares and Rodney Craig has been hired by the DSE to over see these compliance issues and that is shocking.  It's a betrayal.  It's so clearly an effort to cover up noncompliance.  I don't know what else to say about this.

   >>  Joe:  This is Joe, excuse me, I want to dovetail on that, you know there is an elephant in the room, okay, we've had some desk reviews and we've had some peer reviews and nobody knows about and we've got CILs that are to this day not only out of compliance but, you know, full of corruption and it's right plain on the face, you know.  We got the blue water center for Independent, you know, and that whole corruption scandal with Rich Hartwig and find out through FOIA and this goes to internal controls and what not, that part of the peer review team that went down to Oakland and Macomb, you know, was Rich Hartwig, I guess they didn't do too good on the internal control section, you know, and this is very clear.  And nobody has gone in to address the questions, you know, that Eleanor and others have asked on the Muskegon CIL or that I've asked on the Disability Network here in Flint, it's a bloody mess.  And obviously this process, whatever we got in place, ain't working.

   >>  Mark:  Okay, so.

   >> Dharma:  This is Dharma, can I add one more thing?

   >> Mark:  Yes.

   >> Dharma:  So this says consumer driven, highly effective programs that meet all the Federal standards and I can't think of anything more important for you to be focusing on than this goal, this objective.  I believe so fully in the system that was envisioned or that is community based, consumer driven and cross disability and I mean if we could ‑‑ if we could move closer to that model, I think we would have an effective, efficient CIL.  But the point is consumer driven.  Is the center for Independent supposed to be community based?  Is it supposed to be accountable to the community that it serves?  That is a question that I don't know the answer to.

   >> Mark:  Okay.

   >> Dharma:  If you are like a school board accountable to the people in your community that fund you, then you have to have some community assessment, evaluations, whatever, you're collecting data about how well our school is doing and right now we are not doing that.

   >>  Mark:  Okay.

   >> Dharma:  The relationship between the people served, the entity serving is ‑‑ it's not one of equals, that is my point.

   >> Joe:  This is Joe again.  Dovetailing on what Dharma just said too I think we really have to go and look at board content, you know.

   >> Dharma:  Yes.

   >> Joe:  And why do we have centers for Independent that close their board meetings to consumers?  That's insane.

   >>  Mark:  Right, so.

   >> Dharma:  Not only the taxpayers.

   >> Mark:  So I think we are all leaning back and it says here what you read Dharma also consumer driven highly effective IL programs that meet all of the Federal standards and indicators then of course in 2014, WIOA came into effect and we had that goal and of course we got a DSE, there is a lot in this one.  I would like to try and I appreciate the conversation and I think everybody is spot on.  There is some disconnects on how this is laid out.  I would like to say that these peer reviews and things are going on, but it's up to us to filter through this and come back with a recommendation of moving forward for our next Council meeting, so if we could go to objective number one, and I'll read that and I think you will hear what is in it, it says the development of a peer led review process is under going.  This happened in 2017.  The draft was presented to the SPIL network Michigan directors within the next 90 days.  The peer review process will allow CILs to provide support and identify weaknesses.  It is intended to limit the risk of audit findings and ensure Michigan's CILs remain compliant and require standards and indicators are providing consumer‑led IL services, it is based upon the newly released guides utilized by ACL or administration on community living.

    So in 2017 we took out the time to talk about objective one and everything that you guys kind of discussed there was in here.  It was kind of new.  In 2018 the SILC and Disability Network Michigan were consulting with MDHHS on a peer‑led review process with the DSE.  So that is A.

    And then for 2019 the tool that will be used to conduct the peer review is under review by the CIL network and the DSE.  So I think a comment on the last part, the tool is still in the process.  So with this all being said, I've heard kind of two things going on.  Accountability and things being consumer led.  That is for the first objective.  So what do we want to respond for A?

   >> Dharma:  So let me ask with the goal that you have being effective and efficient and compliant, the DSE is you're putting that, the DSE, the system above the CILs and above the public they are serving and I mean you are literally doing the work for the DSE.  I don't understand that.  What does the DSE have to do with effective and efficient?

   >> Eleanor:  Disability and network of Michigan got together and tried to figure out a way to make themselves look compliant.  I think that we need to really dig into this whole line item when we rewrite the SPIL.  I agree this is the most important thing we could be doing, it's not written properly, the plan was not developed with consumer input.  I want to see this redone in the next SPIL.

   >> Joe:  This is Joe.  Yes, I do.  And I agree this is the most important thing, but, you know, where is the role of the SILC in this?  Everything is being advocated to these other parties and here is a simple thing, you know, and it's a very frustrating thing for me so I'll try not to be really angry but, look, guys, what is it ‑‑ everything seems to be develop or we are working on it, we are kicking the can down the road, year in and year out on all these things it's being developed and what ‑‑ and where all the SILC members being notified of what this peer review process is, things are formulated but then they just or I'm sorry I got to take a step back it's always we are working on it and we are expending a huge amount of money which I think overlaps with this, you know, including that disability academy stuff where the SILC spent $40,000 on that and the SILC isn't, you know, getting any of this input.  You know, to do its monitoring let alone consumers.

   >> Mark:  That is a good point with the network academy and the staff members the way we understand it it's a training tool for all staff will be learning the same things and best practices and being in compliance and yeah what you are kind of saying there is that what that network maybe there should be some training pieces also for SILC members, is that what I'm hearing?

   >> Joe:  In part but also but I'll make a big point here, you know, that whole thing isn't accessible to blind people.

   >>  Mark:  What, the training website?

   >> Joe:  Yeah, in the older protocols and who developed that, okay, I'll let Eleanor take that.

   >> Mark:  I did not follow what you said what was not acceptable.

   >> Eleanor:  We have not seen the training platform at all.  As far as we are concerned we don't even know that it exists, okay.

   >> Mark:  Okay.

   >> Eleanor:  Here is the main point $40,000 got given to Disability Network Flint to develop a training platform about compliance when Disability Network Flint is wildly out of compliance.  I mean that is absurd and we don't know what the training says, we don't know what it's about, it was not developed by people who are competent on these issues.  What's going on here?

   >> Joe:  I'm going to add to that too.  That was a $40,000 expenditure that was never fully approved prior to the expenditure by the SILC's body.

   >> Mark:  Okay, I would like to dig more, but what part we are going to do with ‑‑ what are we going to say back on objective one?  And, you know, and that particular thing that you just said I think we should be brought into the public comment piece because it's not part of this particular line item that we are talking about.

   >> Joe:  Well, okay, let's overlap and let's go to what is the content of that peer review process, where has it been developed and why don't the SILC members have that and the public?

   >> Dharma:  Was this development consumer directed consumer led and will consumers be involved in the reviews?  You have left out the most critical piece of creating consumer‑driven, effective services.

   >> Eleanor:  The tool and the network academy platform.

   >> Dharma:  Yeah.

   >> Mark:  Okay, CNA is that right?  Huh?

   >> Joe:  Because they do overlap and it goes to accountability, I mean what is this tool?  I have to absolutely 100% agree with Dharma in that, you know, when we get CIL directors coming in, that's fine, okay, part of peer review but where are the consumers at the table?  At the center?  And it does also go to consumer satisfaction measures.

   >> Dharma:  Yes.

   >> Joe:  It overlaps and it relates, you know.

   >>  Mark:  Okay, so I think I got four things the peer review process, where is that at and it should be some type of report as to where is all this going because that is what is missing here.  We got all the entities and we have no report coming back that the Council can see.  And then the consumer involvement or input in this process because this is supposedly consumer driven and where is their input, is it coming in through surveys or whatever and then last but not least the IL programming, what's going on with the D and A learning, training program for staff so those are the four things that I have.

   >> Joe:  I agree.

   >> Mark:  Okay, all right.  Four, good.

    All right, let's move to the next section two and it says let's establish SILC will meet the standards and indicators as required by WIOA.  Objective two, SILC will develop internal control mechanisms to ensure compliance with the new SILC standards and indicators, okay?  And so then in 2017, we said that the proposed standards and indicators recently released by CIL it's the option of the SILC staff that MISILC is currently ‑‑ is currently compliant with the proposed standards.  SILC staff are currently working on the SILC snapshot to present to members which shows the current status of the SILC and its administration.

   >> Joe:  Okay I'm sorry go ahead I'm sorry.

   >> Mark:  So in 2018 SILC is currently in compliant with standards and then in 2019 the comment is SILC adopted ACL compliant standards and indicators, staff are reviewing current implementation practices to assure full compliance and the staff and things of that nature so, Steve, can you chime in a little bit on this one?

   >> Steve:  Certainly.  You know, the example is the accountant that SILC shared with the blue water CIL.  You can develop policies and procedures all you want but if they sit on a shelf and collect dust and they are not implemented they are not worth the paper they are written on and so we are conducting a full review of these standards and indicators and how we have adopted them internally, but also how we are applying them.  An example is the checks and balances in our accounting system.  There really weren't any really going on from what I could see with what happened with the embezzlement with Rich and looking at how they are implemented because really it's a staff responsibility, it's not a Council responsibility because these really apply to day‑to‑day operations for the full implementation to safeguard the public trust and public dollars.  So we are in the midst of that process right now.

   >> Joe:  This is Joe.  I really have to comment on this because those standards and indicators, you know, Rodney put out just a bunch of gobbledegook that was not in compliance.  We have known and this goes to these problems that we weren't following Michigan open meetings act laws over and over and over again which led to these problems.  Just saying that you do, you don't.  We know that we weren't meeting the accessibility standards that were part of that and assuring that our facilities and all our meetings were not.  The SILC office was not accessible.  We know that there has been not ‑‑ no distance, no distance between the DSE and the SILC.  The DSE has been running the SILC.  We know that I've read that conflict of interest policy that they put out in that report.  You know, on the standards and assurances.  And that was the biggest circle of logic I ever saw and doesn't meet any conflict of interest policy.  We know that, again, we know that these things are not met.  We still have a website that is not fully compliant.  We still have, you know, I thank God that we finally got a new office.  We know though that those are part of those standards and indicators.  And I'm telling you when Rodney and staff said it's so self serving to say we are in compliance.  We are just compliant.  It's a total fraud.

   >>  Mark:  Okay, so thanks for the comment.  What ‑‑ looking at right now, and when you say you are in compliance what do we want to be reported out to the ‑‑ at our next Council meeting?  Steve, you said that you got some internal and got with the accountant and went through the bank statements and I know you have done it at a little of it at the last meeting back in February, I believe, but is there a report or something that we can have at our next meeting that addresses, I don't know, internal control procedures?

   >> Steve:  Yes.  That will be in the director's report.

   >> Mark:  Okay.

   >> Joe:  We have some unaccountability on that thing, this is Joe.  And you know it's not true that Rodney was not involved when some of the documented fraud went in and according to my releases, you know, Rodney or the accountant that who was not an accountant by the way, he had his license yanked, according to our budgets there was supposed to be $12000 per year but right from the beginning he is being paid $15,000 and $18,000 then $21,000, there is no accountability on that.

   >> Mark:  Okay, so I guess the reports that have been sent out, Steve, if ‑‑ at our next meeting, if we get ‑‑ take out some time to discuss some internal controls and actions that have been taken.

   >> Steve:  Yes.

   >> Mark:  And I think that would ‑‑ there is nothing we can do about what has happened, but we can say moving forward this is what we have, you know, these are our procedures, this is what is in the bank account, this is how we are going to spend it and it's all been signed for and so forth.  That would be my recommendation for this particular objective.

   >> Steve:  Yes and including separation of duties.

   >> Mark:  Okay.

   >> Steve:  I'm sorry what was that?

   >> Eleanor:  I would like to make a suggestion first this is not just about accounting.  This is about the SILC for the past six years making concerted, intentional effort to violate their own policies and the law and my suggestion is that you be real honest with the new Council about that so that they understand what has gone on before and why we are trying to accomplish something different moving into the future.

   >> Joe:  This is Joe and it goes beyond accounting as Eleanor just said.  I will send out what those WIOA standards and assurances were, they go to access, they go to things beyond accountability.  You know, they go to accessible meetings, they go to open meetings act which also includes the FOIA and what not, they go to you know making and ensuring there is the proper resource plan and goes into non‑meddling by the DSE, you know.  They go into all kinds of things.  You know, so they go beyond that internal control thing so I'm going to send out what those are and as I said they also include a conflict of interest policy.  And we've had conflicts for years, man.  Real big conflicts.

   >> Dharma:  I wonder, this is Dharma, could those policies, could the SILC policies be put on your website so that people can read them and also maybe make suggestions about how to make a tighter policy or practice.

   >> Steve:  Absolutely, Dharma.

   >>  Dharma:  Okay, good.

   >> Joe:  I still got to ask when we are going to fix our website which is an ADA issue.

   >> Steve:  It is.  We are going to do that too.

   >> Mark:  Okay so this is a fourth record but with the website where are we with that?  Are we coming okay with that?  Steve, what do we need?

   >> Steve:  It is at the top of my list to get the RFP written to get that thing done.

   >> Mark:  You are doing an RFP, okay, all right and that is what the compliance of we are talking about right now.

   >> Steve:  Yes it needs to be simplified, it needs to be 508 compliant, it needs to be easily read with a screen reader.  My understanding is that one of the Council members involved with the current design was a graphic artist and it was more approached from that perspective rather than accessibility perspective and accessibility is number one when it comes to that website and that is the framework which we are going to work when this thing gets redesigned.  It's going to be simple, streamlined, it's going to be logical, it's going to make sense, it's going to be easy to navigate and easy to find meeting dates, meeting materials, SILC policies and procedures all of that stuff should be out there because all of these things belong to the people.

   >> Joe:  I have to say something about that too.  That, you know, in some of my FOIA responses we spent 10s of thousands of dollars on that piece of crap and this goes to conflicts of interest.  This goes to friends of friends, you know, oh, let's bring north coast in, let's bring in, you know, Dana group let's do this, well part of that was to you know to have a website, but the stuff on it is a mess.  It's, you know, they don't even have current members up there, you know.  It's just so incredible.  And this does go, again, to this standard and indicator standards and assurances which is it's a documented fact that we are not in full compliance with the accessibility.  Those are requirements of the SILC.  All of its operations must be accessible to people with disabilities including meetings, so I'm going to send out those things and I'm going to go find the old thing about how we are in compliance which I think Rodney wrote, you know, which was a bunch of circular stuff.

   >> Mark:  So the internal control mechanisms going off the standards and basically sitting out there in the WIOA saying what we have to do and we are going to move forward at our next meeting with the Council, Steve is going to talk more in depth about the internal controls that the SILC has and the things that have been put into effect and I don't know if anything needs to be voted on yet, Steve, or not, but I'm probably sure you will present what needs to be done at that time with number two this piece.

   >> Steve:  Yes.

   >> Dharma:  I want to still one thing in here, this is Dharma, I would request that when you make your RFPs or you begin to enter into some contract negotiations you indicate that the SILC is an affirmative hiring agency.

   >> Steve:  Yes.

   >> Dharma:  People with significant disabilities should apply and will be considered.

   >> Steve:  Yes.

   >> Mark:  Thanks for that piece.  That's great.  So now we are not just talking we are actually doing, walking.

   >> Dharma:  We can do it.  We can actually change the world with policy.  We can.

   >> Mark:  Okay, you are right, our piece should have that particular language on it.

   >> Joe:  I would like to request this too because part of the standards and indicators are conflict of interest policy.  What is our current conflict of interest policy?

   >> Mark:  I haven't read ours, we need to read ours.

   >> Joe:  That is what I'm talking about.

   >> Mark:  I know.

   >> Joe:  I understand but I'm talking about the SILC.

   >> Mark:  We are talking about basic operational ADA compliant things.  Any nonprofit would have in place for what they do so and it's not really hard, it's just making sure we have the policies and procedures out there and put that down.

   >> Joe:  Public body, it's not a nonprofit.

   >> Mark:  Sorry a public body that is out there just basic internal control, so the two things I got from this one is that the SILC policies put on the website.  The RFP that is out there speak to a former not former higher agency and that Steve at the next Council meeting will bring in where you're at, what the internal controls are for the SILC, does that sum it up?

   >> Eleanor:  Yep.

   >> Joe:  Not really, man.  You know, I mean we are ignoring the other standards and indicators.  You know we have to clearly articulate, you know, and I know it's been and this goes back to, you know, the modification of the Bylaws.  We need to clearly articulate we are following the open meetings act every step of the way which is not done, you know, and send things out and also the FOIA, you know, which includes the public body, then we have to clearly articulate our accessibility standard and what they are, how you make accommodations, where are they for a public meetings?  And we also have to go into, again, the role of the DSE and developing a resource plan and not tampering with the SILC.  They don't run us.  I'm sorry I yelled.

   >> Mark:  Okay you are allowed to have a little bit of emotional.  Okay, so.

   >> Joe:  I apologize for that part.

   >> Mark:  So I guess we will talk about Steve coming in with internal control and alignment with the standards and indicators are laid out in the WIOA.  All right so we are running short, we might have to stop with our public comment but looks like I got about this is a short one let's go to number three.

   >> Joe:  Could I interrupt before that?  I'm happy to waive my public comment as we keep going through this.  Personally, okay.

   >> Mark:  Okay. 

I got to keep it open though so if you waive your five minutes that gives us ten minutes.

   >> Joe:  That is right what I'm willing to do going step by step and happy to do it.

   >> Eleanor:  I only need a minute and a half.

   >> Mark:  Eleanor a minute and a half and Dharma?

   >> Dharma:  I don't need any time.

   >> Mark:  Okay, cool.

   >>  Dharma:  I know where to find you.

   >> Mark:  What is that you said?

   >> Dharma:  I know where to find you.

   >> Mark:  Oh, my gosh, please come visit me, I think you will love the place.

    Okay, you are welcome to come any time Dharma.

    Number three Michigan IL programs will explore engaging in marketing campaigns to increase public awareness about the CILs.  Objective number three is, A, is CIL I mean the SILC and partnership with CILs will explore marketing concepts to promote CILs.

    B is SILC in partnership with CILs will develop and marketing proposal including estimated cost by September 30 of 2017.  So in 2017, there is no progress, there is no progress.

    In 2018, there was though progress, there is no progress.

    And 2019, no progress, no progress.

    So.

   >> Dharma:  This is Dharma can I say something?  I think that that's a peculiar goal to say that you want to market the CILs.

In fact, they aren't corporations.  The SILC doesn't have any role in marketing individual corporations, what you might really be needing is to say that we want to market the or not market but to promote and educate the public about the purpose of centers for Independent and about the principles of community‑based consumer driven peer delivered services.  You know, it's not the entity that you need to get out there in front of the public, you need to get out these ideas that people who get services are partners with the people who deliver services and not, you know, dependent people taking advantage of systems.  I mean, there is a lot of public animosity right now for anybody who somehow is involved in the social safety net.  And we are losing these rights that we fought so hard for for people to write their own work plans.  This is stuff that needs to ‑‑ the public doesn't know anything about and if they knew it they would ‑‑ maybe they would feel differently about people who use tax‑funded programs.  There is an idea we need to market but it's not, you know, go visit your CIL.

   >> Joe:  Go ahead Eleanor.

   >> Eleanor:  That is correct that that would have been an appropriate way to phrase this goal, okay. 

But we know that that's not what happened here.  What happened here is that this got written into the SPIL because there was a conspiracy between the staff, some Council members and some CIL directors to miss appropriate CIL dollars for a retaliation campaign so this goal as written absolutely needs to be removed from the SPIL.  I expect there to be no progress on this.  Even though we know that there was progress on this.  We know that Rodney was contacting these media companies, was working with Tamara Collier so this whole thing is a lie.  It's misguided from the beginning and it needs to be completely rethought if pursued at all.

   >> Joe:  It's also a lie, this is Joe, that there wasn't any SILC funds expended on this.  Every year we give D and M Michigan $5,000 and that goes over and in part to produce their annual report which is goofier than I can't even state but we also expended money from FOIA requests that I've got, you know, and we don't even know where it went to with the Dana group, and to Grasi, you know, the different names and Nor coast and with another outfit so we expended the money but where is the product?  You know, where is this?  Money has been spent and I'm talking about tens of thousands of dollars and, you know, this seems to be just a money laundering operation to me.

   >> Mark:  So Dharma, appreciate the comment and the purpose of this so Eleanor I appreciate you saying that you supported that probably because it just got worded the wrong way.  It's just not a marketing campaign to increase of public awareness about CILs and the actual goal here was to deal with consumer driven, highly effective IL programming that meets all of the Federal standards and indicators so we have two things we want to talk about here.  Do we want to keep this going, I guess I have to kind of go to Steve on this one, and might even do this.  I mean do you have thoughts on that?

   >> Steve:  That's a good question.  You know, there is some general buckets of expenditure line items in the SILC budget that I don't know what it's tied out to, if there are specific work plan objectives, I've yesterday to see a document but when we develop the next budget we need to be accountable for every penny and what it is that we are going to expend it on in the next year.  So I can't say whether there is or not.  I really liked Dharma's idea that she put out there.  I personally don't know what the intent of this was and so further discussion certainly needs to be had with the CILs on this and what Dharma said completely resonated with me in terms of promoting those services and getting the public to be more aware of centers for Independent in our state.  So, yeah, I mean it definitely warrants further discussion.

   >> Mark:  Okay.

   >> Eleanor:  When you look at the SPIL you see what the intent is and listed under the compliance goal so they were trying to put out this media campaign to counter act what consumers and advocates were saying about them.  I mean that was the goal and that is inappropriate for the SILC.

   >> Steve:  If that is true that is completely inappropriate for that to even be in the SPIL.

   >> Joe:  Going back to the budget, you know, we get all these line items that are in there that are listed under communications.

   >> Steve:  Yeah.

   >> Joe:  Under here they don't correlate to what actually gets expended for and again I go back to these other things.  There is also, you know, we are ‑‑ the SILC should be doing some of this stuff itself, period.  And look we can tell people on our own what is accessible.  What an IL program is.  What are the principles of IL.

   >> Steve:  Yeah.

   >> Joe:  Period.  And it's just, you know, I know everybody hasn't seen all the FOIA I have, Eleanor and Dharma have, but, you know, it's a miss match of stuff and unaccountable funds and they have been expended on these campaigns.

   >> Steve:  So one thing you are going to start seeing, Joe, at future Council meetings and during our finance committee meetings is our check register.  That's been a vital piece of information that's been missing from previous meetings so that the public can see every check that is stroked out of SILC's account and who it goes to with an explanation of what the money was used for.

   >> Mark:  Outstanding.

   >> Dharma:  Steve, can I ask you're not currently using a fund accounting and I wondered like when I look at the SPIL plan sometimes plans are made with a column that designates the funding source.

   >> Steve:  Uh‑huh.

   >> Dharma:  If they don't have a number it will say well we are going to take this out of this funder but, you know, contribution.  So that helps people see you know how everything is connected.

   >> Steve:  Yeah.

   >> Dharma:  If you follow the money you will find out what people are actually doing.

   >> Steve:  Yeah.

   >> Dharma:  I think maybe that would be a good thing.  I have not ever really seen a complete budget for ‑‑ do you make it out for the three‑year SPIL or how does that work?

   >> Steve:  There is a resource plan within the SPIL but all it is just about four line items with lump sums amounts of money and the source that it comes from and then the SILC budget is developed and there are to revenue sources and then down below are expense categories.  Well, it's the expense categories that are too generic.  For instance one is called SPIL support.  Well what does that mean?  There is one that is communications.  I think that there needs to be sub accounts to each of those that are more specific and then you can tie the checks that are cutback to those sub accounts so that we know exactly what this stuff is going to.

   >> Dharma:  Right.

   >> Joe:  There is also I'm sorry.

   >> Dharma:  Go ahead.

   >> Joe:  There is professional services, there is nobody is knowing what that is, you know.  There also has been in budgets legal expenses, you know, and you know what is the state agency going out and spending money on legal?  You know, when it's supposed to be, you know, dealing with the Attorney General, you know.

   >> Steve:  Yeah, there should not be any mystery around what SILC is spending money on.  I mean that should not be an issue going forward when you're completely transparent with what you're doing and you provide sufficient information and reports to the public on where that's going to.

   >> Dharma:  Yes.

   >> Joe:  Absolutely.

   >> Dharma:  That is the best way not to get caught with your pants down.

   >> Steve:  To be good with public dollars and trusts.

   >> Joe:  We have two resource plans or contracts one with BSBP and one which is partial and one with MRS and that gets very confusing but none of those have been met.  You know, and they have been violated and it does go down to, you know, it gets back to the Hartwig situation too because there is items in the P and L that still has not been explained to me, you know, even for March, you know, that there was an NCRS, BSBP contract and there was an MRS contract, you know, to be the SILC to be the fiduciary which is illegal to begin with and then you know the two other resources, you know, the general contracts between them.  I was just looking with the BSBP one, you know, this goes the to document retention, in that contract alone, you know, requires that documents be retained, you know, for up to seven years.  It also denotes the open meetings act in there.  You know.  That was violated and we still haven't got, you know, it also includes a narrative that was required as part of that contract and I'm sure MRS has one but they have not sent me an accessible one, that there are quarterly narratives.  During the last fiscal year I've been cutting teeth to find out what Rodney sent in, you know, I only got three quarters after all kinds they were gibberish and no four quarter report, it was a breach of contract, it's plain on its face.

   >> Mark:  You are on point here and I keep hearing when I heard Dharma talk about and Steve what is going to be allocated towards some of these goals and definitely when we are talking about the next SPIL plans that we know where the money is at, know where the human resources are at and definitely understand what impact we are making.  So for this particular goal it's supposed to be consumer driven, we are talking about the marketing thing, I like the idea that Dharma had on the purpose of CILs because I think we do ‑‑ if that is what we will do we should have public awareness of what CILs do.  As far as revenue and funds, I don't know what to say on this one.  I kind of would have to say we have to let this table to get a little bit more clarity on this.  It's not ‑‑ there is no progress.  We have not done anything.  So I would almost say get rid of it or and our next report say we didn't do it or what we did was we looked at something that talked about the purposes of CIL.  That is the place I'm at.  That's all I have.  The purposes of CILs.  Anybody have anything else right now?

   >> Dharma:  Mark, just to say that CILs are envisioned as an unique alternative to a professional expert delivered service, it's about peers, peers helping peers, peers helping you to be self help, anyway there is something so unique and so different that distinguishes centers from every other entity especially entities that get Government money and that should be celebrated.  We should all say wow, I didn't know this.  This is great.  So anyway.

   >> Eleanor:  We can't say it until it's true, you know.  This can't be a lie.

   >> Mark:  Making a prophecy we do need to do better.  So with that being said I appreciate that Eleanor, you can't say it until it's true however there are some things that all the CILs do the right way and this is from client CPs there is a lot of pieces tied in.  We could start looking at our statement on how we are going to ‑‑ what we expect to see of all CILs.  I think.

   >> Eleanor:  Yes.

   >> Mark:  Does that make sense?  The data I know it's all about compliance and getting people to do the right thing but we got to put this out there, this is what they do, this is the purpose and then believe it or not if it's consumer driven and CILs have that purpose, the consumers will take over if we let people know when they go to a CIL you can expect for your voice to be heard you can expect for the staff and the people at the CIL to focus on you and the things that you want to accomplish in your community.  If we let everybody know that, then I really believe that when people come to our agency they will have that expectation.

   >> Dharma:  Exactly on point because what you are doing is community building.

You are building the disability community to be its own force for change and that's exactly the ‑‑ that is my big dream.

   >> Mark:  So we need to put that and anything we do we need to tie it that way when we talk about CILs and then it almost comes to a point with the culture understands that hey when I walk into a CIL and the door they don't have openers and things are not accessible I can almost say wait a minute, I'm not understanding the CILs they strive to be accessible and I will have a voice and I have an expectation when I walk in the door, you know, this is what you say you are.

   >> Joe:  Exactly on that latter point but the fundamental ISD when we had a meeting, you know, really what is independent living all about in one sentence?  One sentence.  And one sentence we are the experts on our lives.  I see too much both from the SILC and from centers for Independent with their programs and it makes more of my hair fall out.  Whenever I hear things go to subject matter experts.  When I hear that term, that is totally the opposite of Independent.

   >>  Eleanor:  I would like to add the idea that we just described, okay, half of the benefit would be end ‑‑ educating the centers themselves and for the first time in recent history that would be the first time that the SILC ever took a position or had a voice on that subject at all.  That would be huge.

   >> Say that again.

   >> Mark:  I'm trying to take notes.  That last part.

   >> Eleanor:  I'm saying the SILC developed a position and a statement and some materials they could use in communications that very clearly communicated what Independent is and what CILs are and what SILCs are, half of the benefit would be educating the centers themselves and that absolutely needs to happen.

   >> Mark:  Okay I understand, education of the CILs, okay. 

All right and folks we are about out of time, we have five minutes left and I have to save some time so we have three minutes to wrap up and then we need our public comment so if y'all want to start so you can start.

   >> Joe:  Go ahead Eleanor you take the ball.

   >> Eleanor:  Okay.

   >> Joe:  Take the whole five minutes as far as I'm concerned.

   >> Eleanor:  Just would like to ask us to step back and think about everything that we've talked about today.

Okay, and think about where we have been in the past and where we are currently and where we want to go in the future.  And to me to see Sara Grivetti on the agenda for the up coming SILC meeting, to educate SILC members on literally anything is totally shocking.  I cannot believe that after everything that has happened and everything we've been through and everything we've found out that she would be invited to give any information at all.  I'm shocked by that.  I need an answer as to whether this is going to be reconsidered or this is actually going to take place at this meeting because that would be a really big deal.  So I don't know how that fits in with you know what we just talked about today but we know there what's been criminal activity going on, intentional, concerted, criminal activity and the lies over the years I don't understand how we can invite someone to educate these brand new SILC members who has been complicit with the staff and that makes no sense to me, I hope that will be reconsidered, I would like an answer, I guess that's it, thank you.

   >> Joe:  I will reserve my time then.  I'm sorry I lied.

   >> Mark:  I gave you a little bit more.

   >> Joe:  Dovetailing on this, look, we've got five new members, you know, the on boarding hasn't even gone and many of our other members really I'm trying to be nice, don't know much about IL and I think that time would be much better served you know with doing you know an on boarding.  You know we are doing maybe some IL, RU, 101, SILC 101.  They are out there.  I mean, I don't want to be incredulous and that would be good and you can play it Steve you have those things, right?

   >> Steve:  Yes.

   >> Joe:  You know, and also and the final thing is it's very redundant in the agenda which has other problems and is that you know you Mark are going to make the CIL network report then you got Sara making the CIL network report.

   >> Eleanor:  Whose idea was this to invite her after everything we know?  I don't understand this literally.

   >> Dharma:  I want to say the symbol of the IL movement to me is that consumers with the most significant disabilities have something to say and we can, we will be richer for listening to them.  Sara is not a consumer or a person with a significant disability and I object to her standing in front of the SILC and leading.  That is really offensive to me.  That's all.

   >> Mark:  Okay.

   >> Dharma:  You did a great job, I know this is hard, you did a great job.

   >> Eleanor:  Yes thank you everyone.

   >> Mark:  Thank you all.  And I'll get that report out to everyone before our meeting, have a great weekend.  Thank you.

   >> Steve:  Thank you for your participation everyone.

   >> Joe:  I will send everybody out the IL, RU standard and assurance and Steve could you pass that on to other people you know who I'm talking about the e‑mails on.

   >> Steve:  Yes absolutely.

   >> Joe:  I will look and find the silly one that we have, okay?

   >> Steve:  Okay.

   >> Mark:  Okay the next meeting will be two hours, folks, take care.

   >>  All right good‑bye.

   >> Steve:  Thanks everyone.

   >> Joe:  Take care.

   >> Steve:  Good‑bye.  
[ Meeting concludes at 2:00 p.m. ]
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