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    [ Waiting for meeting to start]
Joe:  Hello Tracy.

   >> Tracy:  Yes, we are just waiting for everyone to get here.

   >> Joe:  Just for the record this is Joe Harcz.  Hello.

   >> Aaron:  Hello, Joe.

   >> Joe:  Hello, Aaron.

   >> Aaron:  Yes, we are just waiting for our meeting to start and people to get here.  Hello Council members who is on the line.

   >> Lisa Kisiel from BSBP.

   >> Aaron:  Hello, Lisa.  Aaron:  Alex, are you on the line?  Joe:  I hope that people when the meeting starts get mic'd up.

   >> Aaron:  Yes, we have mics in the room now so we will be going around with a mic.  Joe:  Are people there?  Hello.

   >> Joe:  Alex are you on the phone?

   >> Aaron:  Alex are you on the line?

   >> Are you expecting more people in person?

   >> Tracy:  Only Theresa.  We have five and Alex is calling in and Phil.

   >> How many do we need?

   >> Steve:  What is our total count?

   >> Tracy:  11.

   >> Steve:  A quorum is a given number of Council members at the time.

   >> Tracy:  So, in person nine.

   >> Aaron:  Hello everyone and welcome to the November 22nd, SILC board meeting, I'm going to ‑‑ is there we need to do a roll call.

   >> Tracy:  Yes, we will.

   >> Aaron:  Okay, so I'll hand it over to Tracy.

   >> Tracy:  Aaron Andres, present, Glen Ashlock, here, Gabriella Burman, Alex Darr, is supposed to be joining by phone, Yvonne Fleener, here, Charles Harrison, who is also joining by phone, Theresa Metzmaker will be joining us shortly, Mark Pierce, here, Mairead Warner, here, we have a quorum.

   >> Aaron:  Okay, thank you.  Let's go around the room and have introductions in the room, those that are here.

   >> Do you think joining at the table would be more comfortable because we have space?

   >> We are okay.

>> Thank you though.

   >> Okay.

>> Aaron:  Yes, that is fine.

   >> Glen Ashlock.

   >> I'm Yvonne Fleener the Executive Director of Helping Hands Respite Care.

   >> Mairead Warner.

   >> Mark Pierce.

   >> Luke Zelley the President of the Disability Network in Flint.

   >> Tracy Brown SILC staff.

   >> Steve Locke SILC staff.

   >> Aaron Andres, chair.

   >> Steve:  We got one more.  Hey, Bill, we are doing a quick introduction.

   >> Bill Addison representing MRS for Tina Fullerton.

   >> Steve:  Thanks, Bill.

>> Aaron:  Okay, is there anyone that would like to give an accommodation request?

   >> Joe:  Yes, this is Joe Harcz on the phone.  A couple things one people need to be mic'd up and when they talk because things are getting a little faint the other thing is people are not identified on the phone and you should do that but also, also everybody including members for the record should identify themselves when they speak, please.

   >> Tracy:  I think I turned it up all the way.

   >> Aaron:  Yes.

   >> We can't really hear you guys very well at all.

   >> Steve:  We are mic'ing up really quick.  And that one wants to not hold.  We will have a mobile one.

   >> Aaron:  Test, can everybody hear me?

   >> Joe:  Still kind of faint.

   >> Aaron:  You can't hear me Joe.

   >> Joe:  I can hear you but it's still kind of faint.

   >> Aaron:  I'm sorry, people on the phone like to introduce themselves?

   >> Joe:  My name is Joe Harcz I'm an advocate and a member of the SILC.

   >> Hello this is Darma.

   >> Aaron:  Go ahead, Joe, I'm sorry.

   >> Joe:  I said I'm Joe Harcz a member of the SPIL committee.

   >> Lisa Kisiel, I'm the representative for BSBP.

   >> Aaron:  Hello everyone.  Is there any accommodation requests that need to be announced?

   >> Lisa: I don't have an accommodation request per se, but I do have to step off the call just for a little bit this morning.  I have a conflict in my schedule that I need to take care of something, this is Lisa, and then I will come back.

   >> Aaron:  If you want to go ahead after we approve the agenda, I was going to ask if we could go ahead and jump into you.

   >> Lisa:  Sure, that would be great, you just let me know when.

   >> Aaron:  Okay, did everyone have a chance to look over the agenda?  Is it okay that we move Lisa to the top so that she can go ahead with her report?

   >> Thank you for the suggestion, this is Yvonne.  Given that, sorry, given that some of the discussion is about what to include in minutes, maybe that discussion should happen before we approve the minutes or maybe I can be more specific number four under new business should happen maybe before the approval of minutes so that we have some a definitive answer of what is going to be included in it and what not.

   >> Steve:  Right after Lisa.

   >> Aaron:  Okay, yes.

   >> Yvonne:  Okay.

   >> Aaron:  Is there a second?  Go ahead.

   >> Steve:  I would like to request that we add under new business as item number six which will be item number five now since we moved public comment and minutes to the forefront to include scheduling of the SILC business meeting by phone on either December 3 or December 4 for a one item agenda for approval of the SPIL amendment and authorizing the SILC chair to sign the amendment.

   >> Aaron:  Thank you.  Is there a second?  Or.

   >> Do you want to do the whole thing? 

>> Aaron:  We can do the whole thing.  So, we need a motion to approve with changes and a second.

   >> Yvonne: Move to approve the agenda.

   >> Joe:  Could people identify themselves?
   >> Glen: Second.
   >> Aaron:  Any discussion?  All those in favor signify by saying aye.  Aye.  All opposed?  I'm sorry we need to do a roll call vote.

   >> Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, Mark Pierce, yes, Mairead Warner, yes, motion passes.

>> Aaron:  Okay great then we can go on to Lisa.

   >> Lisa:  Good morning and thank you for being flexible today I will be back, but I have to slip out for about a half an hour, I wanted to just kind of update you on some fiscal year information regarding services to Independent part B where those receiving part B services from BSBP.  And fiscal year 2019 we served 101 individuals with various levels of vision impairment.  We provided 42 services in assistive technology, two services in communication, counseling in related services we provided 12 services, IL skills training and life skills training 85 services, information and referral services two.  Mental restoration services, two.  11 mobility services and one recreational service and rehabilitation technology services, one, and transportation services, six, and other services 28.  And those are services that we purchased.

    We expended 20,211.20 on services dedicated to serving the 101 consumers in FY2019, BSBP provided approximately 1567 hours of staff time dedicated to serving consumers and educating community partners during FY2019.  BSBP provided also participated or provides 50 community outreach opportunities where information is shared about BSBP services that could be available to individuals who are blind or visually impaired so that means if we attend any kind of like senior fairs or if we were to attend like our recon conferences, MAER, Michigan association for educators and rehab, so any time we have a booth or we participate in an event we provide information about all of our services, which includes Independent part B.

    So that just kind of a thumbnail sketch of some of the work we are doing on our end and of course those services are provided to individuals who are not vocational and who are not necessarily eligible for Independent older blind services and they are dedicated to encouraging and increasing as much independence as possible for those folks and their families as they manage vision loss, so that's just a little information about that.

    And then from the Bureau as a whole, I think as you know we are navigating and have been navigating a transition from licensing and regulatory affairs to I can't remember where I live any more labor and economic opportunity, sorry, and I think that you know there have been some hiccups mostly just organizational structural stuff and you know things that are normal for that type of a transition but we are continuing to provide seamless services to all of our consumers other than the name change on the letterhead our customers wouldn't know the difference because we are seamlessly managing that.  So the challenges that are happening are you know who do you send this to and who do you send that to and who responds about this issue and who do I ask about this but that is on a much higher level, so BSBP as I've mentioned to you many times in the past or I always try to touch on it is involved in an intensive technical assistance agreement along with our partners at MRS where we are looking at several different areas of concentration including preemployment transition services, business engagement, customized employment, and data management, so we are deeply involved in a pilot on the southeast side of the state using a service provider called Griffin Hammis associates where we are piloting a customized employment model that we are hopeful will be able to spread throughout the state providing customized employment services to individuals with disabilities from both BSBP and MRS.  We currently have 14 people in the pilot right now and we've gotten that off the ground so we are working forward and managing that and hoping and working in the first step of that is the discovery process which is about a 12‑week process and then moving on to job development and placement which would be another basically four to six months.  So it's very intense, it's very detailed, it's very much learning about the consumer that we are serving and how to do that well, learning about their strengths and their weaknesses and where their supports are and what their community is like and how their community assists them in being successful with what challenges they may have, so the practitioners that are working with them have been trained by Griffin Hammis it's an acre certified training so they are using those skills to assist these individuals in becoming employed and we are hoping for a very high return on that investment.  We know that there is a lot of time investment in this and a lot of money investment in this but we feel that if you have solid placements and people are understood and their needs are understood and we are asking the right questions and engaging with the right businesses that rather than having you know large amounts of recidivism where consumers keep coming back for services we can make the solid placements and someone can come back but it's disconcerting if they come back every six months because of the job they got so that is what we are trying to avoid.

    We have we had several individuals attend the recon conference I'm sure some of you on this call or in the room might have attended as well in Traverse City and that is the annual rehab conference that happens here in Michigan, it was in Traverse City as I mentioned so lots of good information was shared there about practices and serving individuals with disabilities.

    We some of us our leadership team at tended the CSAVR and the NCSAB conference this past month or actually the latter part of October first part of November and that is the Council on state administrators for VR agencies and the national agencies in the state for the blind and we got the opportunity to hear a lot of good stuff.  Mark Schultz who is the new RSA director was able to actually be on board during this meeting which was great because we got an opportunity to hear from him and listen to him and he is very approachable, very knowledgeable, he was a VR director, the sad part is that he was brought on so late that he has got just about a year so certainly there is a level of you know urgency for him to be able to do some of the work that he wants to do and then Johnny Collette the assistant secretary for special education, he has left his post and now Mark is doing that too so he has a lot on his plate.  We did ‑‑ we are looking for some flexibilities regarding the use of preemployment transition dollars and we are hoping that that news will come out soon.  We were hoping that to be announced at CSAVR but unfortunately, it's in general Council and were not able to hear that so Mark was disappointed he was not able to share it.

    The big take away from the conferences was this:  Program staff needs to have a good understanding of the data that we are collecting and why we collect it and what we use it for and need to have a reasonable understanding of our budget and how they are effected and how our decisions affect the use of those dollars, so that was just a thumbnail.  There was a lot of good stuff being shared, but we are, you know, that ‑‑ those were the big takeaways.

    BSBP's training center is celebrating 50 years on December 6 we will have an anniversary party here at the training center so if you didn't get an invitation and you want one please let me know.  Leo has a fancy brochure they are sending out so I can certainly forward that to you guys or anyone who would like to be there I think we invited 450 to 500 people so it should be a pretty grand event, so we are excited about that.

    We are still moving forward with our modernization of our technology.  Working to always try to be ahead of the curve in that or at least competitive as you know how those things go it's hard to stay in the you know competitive with technology but that's what we are doing so our case management system is supportive of the work we do and supportive of being as timesaving’s as possible because time is money.  So, and, yeah, so there is a lot going on here at BSBP and the you have any questions I would be glad to answer them otherwise I thank you for adjusting your agenda for me.

   >> Aaron:  Thanks Lisa, anyone on the phone have a question?  Does anyone in the room have questions?

>> Mark:  This is Mark for the CILs, I have a question the report you just gave are you able to get that so we can add it to our closeout for the monetary report?

   >> Lisa:  Yes, sir I was actually reading from the memo.

   >> Mark:  Okay.

>> Lisa:  Yes.

   >> Lisa:  Thank you, I'm going to take off right now then I will be back at 11:30 if not sooner, thanks.

   >> Aaron:  Now we are moving on to discussion on including public comments in meeting minutes.  Hold on just a second.

   >> Yvonne: I just realized we moved that before public comment and there may be people on the phone there who want to talk about that very item so we probably should hear from them before we have the SILC question about it.

>> Steve:  Public comment.

   >> So, we can get input into what is included in the minutes and then have the discussion, does that make sense?

   >> Aaron:  Yes.

   >> Yvonne:  Okay.

   >> Aaron:  I'm going to go with the people on the phone but first I'm going to read a statement.  Members of the public who wish to speak will be called on by the chairperson.  You will be allowed five minutes as an individual and five minutes if you are a part of a group.  The public must address the Council and not ‑‑ must address the Council and not engage at this time in discussing individual Council members and we would support a refreshing dialog.  Thank you.  Joe, if you wanted to go first you can.  Five minutes go ahead.

   >> Joe:  Actually, I should probably get ten this is Joe Harcz because I am a member of a group, several and I'm also a member of the SPIL committee.  People have received written public comment relative to the heart wig affairs and the problems that have gone on with problems with the violations of the open meetings act in the past that haunt us to the present where final determinations are made behind closed doors.  You, sir, Mr. Aaron Andres has violated knowingly the open meetings act in regard to this.  With your e‑mails to members who are here.  We also have in our contract the inclusion of public comment as part of our contract with BSBP and with MRS in state plan development and monitoring.  We haven't even done our monitoring.  We haven't done the final yearend report as well as Mr. Pierce is recognized.  And now we are going to revisit the wheel and do everything backwards that, you know, that hasn't been conducted.  We've had major violations of law and equity that are documented, ladies and gentlemen.  Over years and they continue to the present.

    Mr. Locke has been much more forthcoming with Freedom of Information Act and the Open Meetings Act than before.  Although documents have been destroyed by the prior administration in violation of the law.  And our contracts.  Document Retention Act.

    We have, you, Mr. Aaron Andres who came on board roughly in August of 2016 who came in at the time where the SILC said oh, the Freedom of Information Act and the Open Meetings Act does not apply.  That created all these issues.  We have had consumers attacked.  We've had Council members leave because of these rampant violations of law and equity.  We've had Ms. Fleener want to eliminate any notations of these violations, period.  Take them out of the public record.  Now we are going to be holding public hearings but no way to consolidate the public input.  Nobody answers questions and Council members when they do ask questions are slammed down.  Especially at committee meetings.  These documents are clear.  We have also made final agency determinations again behind closed doors, which is a violation of the open meetings act.  It is hard and again this leads to lack of accountability of the DSEs, it leads to lack of accountability of the centers for Independent which in my experience are pretty scofflaws including the addition of Mr. Zelley to the SPIL writing team who openly brags about working with sheltered workshops in violation of our current SPIL.  Sheltered workshops are not integrated setting, ladies and gentlemen.  We have got to stop this stuff.  This has led to huge problems in delivery of services for people with disabilities.  People have been robbed in documented fashion, ladies and gentlemen.  And there is total lack of accountability.  People talk about not talking about the past.  Well you tell Phyllis the past hasn't gone anywhere.  You can pick up a lock that is a billion years old and drop it on somebody's foot and you find out that the past has not gone anywhere.  These practices are illegal, they are in violation of the rehab act, they are in violation of open meetings act, they are in violation of the FIOA and have continued violations continued violations of our fundamental civil rights law the Americans with Disabilities Act and section 504 of the Rehabilitation Act.  I do not dally, I do not do anything but document these findings.  I've had flurries of e‑mails upon request related to all kinds of issues that come from the past.

   >> Aaron:  Thank you Mr. Harcz.

   >> Joe:  Whatever.

   >> Aaron:  Is there another person on the phone that would like to give public comment?

   >> This is Darma Canter.
   >> Aaron:  Hi Darma.

   >> Darma:  I have three quick ones but want to tell you a story at the end of the meeting.  Number one, the CART is a verbatim transcript of the meeting.  And the minutes are only something that summarize what we already have.  The verbatim record.  So, I want to suggest that you don't need to debate what you're going to put in the minutes because we have a record that is more detailed by having the actual words.

    Okay, the second thing I wanted to ask is where the heck is PNA?  Why aren't we able to hear from representatives of the Eps program that are supposed to protect the rights of consumers?  We have I think a lot of issues that we need to work with them on and they don't seem to be at the table.  And then, lastly, I want to ask how at what point does the SILC have the opportunity to change its Designated State Unit?  We have selected MRS and DHHS, but we could also select the Department of Education because anyway there may be things that are more focused on our goals than what has been the history of our designated state agency being MRS.  Thank you.

   >> Aaron:  Thank you.  Is there anyone else on the phone that would like to give public comment?

   >> Eleanor Canter.

   >> Aaron:  Go ahead Eleanor.

   >> Eleanor:  Consumer, those remarks that you made, Aaron to introduce the public comment, those were made up.  There is no rule that says the public isn't allowed to comment on the actions of Council members.  It's of tremendous importance.  We don't just makeup random rules about what the public is allowed to say.  And I don't even know what a refreshing conversation is.  I don't think we have ever had one.

    Okay, the IL Net Training and Technical Assistance Project just posted an article detailing an ideal timeline for SPIL development.  The SPIL team should have been identified in May 2019 and started drafting this SPIL in October 2019.  Yvonne's statement that the SPIL team does not need to be identified until February 2020 are false.  That is something that happens a lot when people make things up as they go along.  Yvonne has been making unilateral rediscussions that have completely derailed the SPIL development process.  We now spend the majority of SILC Council members efforts engaged in a debate about what consumers are allowed to say and do in her presence.

Again, the primary purpose of the SILC is to develop, right and monitor the SPIL.  In the past several months we have not even reviewed the SPIL a practice that was removed from the SPIL committee agenda after Yvonne described it as mind numbing.  She unilaterally rewrote the motion to establish the SPIL writing team after it was voted on by the committee.  Move the review of consumer participation from the powers of the SPIL committee, move public input, remove public input from the minutes of the committee meetings, wrote a list of rules about what consumers are allowed to talk about.  I do not understand why Steve and Aaron are making excuses for her behavior and covering up her efforts to assume control of the SILC behind closed doors.  Mark has been intimated into silence by Disability Network Michigan.  Gabriella has not shown up all year.  Kelsey has resigned for unknown reasons.  Patricia has resigned over the open disrespect being shown to consumers.  We must work to eliminate corruption from Michigan's Independent program.  Appointing a sheltered workshop advocate like Luke Zelley to the SPIL writing team and handing the process over to a non-disabled agency professional like Yvonne was not a good start.  I do not understand Yvonne's motives but she is clearly pursuing her own agenda either she has a conflict of interest we do not yet know about or her ego is preventing her from acting in a manner that benefits the Council either way it needs to stop we have been through years of corruption and I will not watch the Councils be coopted by nonagency professionals who feel entitled to speak on behalf of Michiganders with disabilities and use the SILC and SPIL to advance their own interests.  I hope that today's meeting will not be used as another attempt to ambush consumers with plans to limit public participation.

    And that's it, thank you.

   >> Aaron:  Thank you.  Is there anyone else who wishes to give public comment on the phone?  Okay is there anyone in the room that wishes to give public comment?

   >> Luke Zelley.  My name is Luke Zelley I'm president of the Disability Network center for Independent in Flint, Michigan.  First, I want to make a very heart felt and sincere thank you to the Council members.  You're all volunteers.  You're choosing every day to invest your time and effort into making a difference in Michigan, in the lives of people with disabilities and in the community.  When you do that, you are open to feedback.  You are open to attacks.  You are open to it.  And yet you choose every day to show up, you choose every day to make a difference.  So, I want to personally thank you for that.  Advocacy work is hard work, it's important work, and like the almost 400 center for Independent staffs, board members and volunteers we wake up with the same beliefs everyday living and breathing the Independent philosophy.  We want to make a difference in our community.  We want to make a difference in people's lives so stay at the table.  Keep pushing forward.  A couple of things I want T to highlight and put on record is one, we support consumer voice.  It is critical.  I've shared with other committees that I had a chance to sit with Justin Dart in his final days he talked about traveling the whole country all 50 states hearing directly from the voices of people with disabilities, gathering that input, taking it to Washington and advocating with that and a small team of technical folks who are skilled wrote the ADA, he selected productive voices who wanted to move the disability community forward and that's what SILC is doing.  Your committee the SPIL writing committee is going around the state today, you guys are collecting voices and input.  You are gathering that in a team of folks will write a compelling impactful SPIL.  So, I want to encourage you.  And the SPIL is about two million voices in Michigan.  It includes advocates who stood at the barricades with Justin Dart, demanding equality, it includes people with disabilities like myself, it includes people on the Council, it includes people who just acquired disabilities and don't even know about the Independent philosophy.  We have to have a SPIL that includes them and their voice and by the way it includes advocates, it includes our allies, it includes caregivers, it includes people who are making sub minimum wage and don't know their options.  So, I just implore the SPIL must have consumer voice and when you decided and what you heard and created as a SPIL that will be written with a consumer voice on the team so I support that, it's never been done it's innovative and leading and aligns with the IL value.

    My two final requests, I also want to acknowledge from what I've been a part of in the last 90 days with the SILC is an effort to put in process, process is not bureaucracy, bureaucracy that is opposite of Independent it's about being efficient and impactful so the work you are doing right now to put process in continues.  It will pay off when you have the stuff implemented.  My final two thoughts and ask for your consideration and I will continue to say having been a part of writing two SPILs two of the last three SPILs it is difficult to have a writing team of 15.  It's important to have all voices, you are gathering that, 15 is a large number for a writing team, reducing it to ten is a good step, I would encourage you to continue to explore ways to get it down to a manageable five to seven group that gathers the information and writes a compelling and impactful SPIL, that is what we all need in Michigan and want.

    My final is requests for your consideration is I've been a part of the SPIL committee, compliance or monitoring committee.  I think they could use some help.  I've got some expertise on data.  I would like to offer my support to that team as a member if you would consider adding me to the team to help finish out the SPIL, we have that needs support, I've got expertise that can help with that and then also in the process.

   >> Darma: Excuse me, I would like to just clarify what is Luke's role in this meeting today?  This is Darma.  Consumers have been told we can't enter into the discussion, but Luke seems to have the floor, but I don't know under what authority, can you clarify that?

   >> Aaron:  We were giving public comment.

   >> It's over.

   >> Aaron:  That is it.

   >> Darma:  He is making public comment.

   >> Aaron:  He was making public comment and we asked for people in the room to make public comment and Luke spoke up and said he would like to give public comment.

   >> Luke is not an appropriate choice to be placed on any committee.

   >> Aaron:  We are done with this conversation.

>> You don't know where the 40,000 he stole from the last SPIL went.

   >> Aaron:  Let's go on to item number four which is discussing.

   >> Joe:  Excuse me, this is Joe Harcz.

   >> Aaron:  Comments?

   >> Nope.

   >> Aaron:  Thank you very much.  We will go on to the discussion on including public comment in meeting minutes.

   >> Yvonne: Do you want me to start?  I think I kind of.

   >> Aaron:  Sure.

   >> Yvonne:  So public comment, you may remember.

   >> Identify yourself.

   >> Yvonne Fleener.  Public comment a couple meetings ago I raised some concerns about approving minutes which remain unapproved at this point that had public comment listed.  And made a lot of allegations including accusing people of fraud and suggested we should really not be approving those public comments because of those allegations.  Since then we continue to have public comment that makes allegations which is fine.  I agree Eleanor said to me I own my own words, absolutely true.  You do own your own words but that doesn't mean I have to approve them in a public record.  There is nothing that requires us to have public comment recorded verbatim, it's in the CART if people want those details, they have it, it doesn't have to be part of our record.  And I don't think it should be.  I think it's inappropriate.  We had someone during public comment say she is being sued for defamation, that maybe right or wrong but I don't want to be sued for defamation.  And so, by approving those minutes I feel like that's creating a liability for us that we don't have to take on and that is kind of it in a nutshell, anyone else want to?

   >> Glen Ashlock:  Apart from what we want or don't want to represent, it's just a standard thing.  You don't put public comment in the minutes.  You usually acknowledge public comment was done maybe list the people who did it and you can possibly do a, you know, talk about this, if you really want to go there but it's just not a standard thing.  So, it makes sense to me that we don't put it in minutes and again we have a record of it in the CART if that is what people want.

   >> Aaron:  Is there any other individuals that want to speak?

   >> Joe:  Excuse me this is Joe Harcz could people speak in the mics?

   >> Public comments within the minutes, from a little bit different perspective once they are in there, we are liability and our responsible is to protect the integrity of the Council and agree with both it should not be in there.

   >> Aaron:  Thank you.  So, I guess.

   >> Joe:  This is Joe Harcz, I just have a request could people speak into the mics and people identify themselves before speaking?  Thank you.

   >> I move that we ‑‑ this is Yvonne Fleener and I make a motion that we remove public comment details from the record.

   >> Steve:  And reference CART.

   >> Yvonne:  And reference CART if they want the details.

   >> We can refer to it and it is there, and it's eliminated from the records themselves.

   >> Yvonne:  I will say it again I would like this is Yvonne Fleener and make a motion that we remove public comment from the minutes and put a notation in there that they can reference the CART if they would like to see the public comment or hear the public comment in full.

   >> Aaron:  Is there support?

   >> Glen, I will second that.

   >> Aaron:  Any discussion?  We need a roll call vote, Tracy will you call the roll.

   >> Tracy Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> Aaron:  Thank you, all right, and now we can go back up to the top here.  Because we need to ‑‑ we need to approve minutes for September 13, 2019, if anyone has ‑‑ can we do them altogether or do we have to, okay so on September 2019 and October 17, 2019, did anyone have any discussion over the minutes?  Okay, roll call and we need a motion to approve the minutes.

   >> I motion to approve the minutes.

   >> Aaron:  Is there a support?

   >> Support second Yvonne Fleener.

>> Aaron:  Any discussion?  Tracy could you call the roll call vote?

   >> Tracy:  Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> Aaron:  Thank you.

   >> Steve Locke Executive Director and staff to the Council my report I will start out with SPIL substantial amendment on September 30th I was notified by ACL our SPIL had been conditionally approved due to changes needed to one or more sections of the SPIL.  The sections that required actions elicit those out for you.  Assurances in the boilerplate language were not addressed and we should use either a yes, no or a not applicable.  Signatures for signatories were not dated.  We had used 34‑CFR throughout the SPIL as part of the boilerplate language and requested to change that to 45CFR, section 1.3A financial plan tables did not include the required 10% sub can chapter B state match.  3.1 existing network does not indicate funding sources such as sub chapter C and B and state and other.  Section 3.2 expansion of network does not include sufficient justification for this minimum funding level.  And 3.2 expansion of the network does not describe what would happen if a sub chapter C grant is relinquished or terminated for example would a new CIL be established and relinquish closed grants service area or the area listed as first priority.  The required actions have been addressed in collaboration with the CIL network.  The draft amendment has been posted to SILC's website and a public hearing notice has been posted and we have scheduled a public hearing to be held by zoom meeting for December 2nd from 1‑3 p.m.  We will also need to schedule and hold a SILC business meeting by phone immediately after December 2nd to authorize the SILC chair to sign the SPIL amendment on behalf of the Council.  After public input we will need to get dated signatures from the DSE, Tina Fullerton and 51% of the CIL directors.  The SPIL amendment is due to ACL by December 12 so we have a short window to collect the signatures once we hold our meeting that is why we added towards the end of the agenda establishing the date for that one agenda meeting which I imagine could be held by phone.  Any questions on that?

   >> Bill: Do you have a timetable of all of those?  I mean like estimate time that we want all of these steps done?

   >> Steve:  Yeah, everything is already in motion, so we are in the 30‑day.

   >> Bill: Right but I mean from start to finish do we have something like that?  When do we expect Tina Fullerton to sign this document?
   >> Steve: Immediately after the December 2 meeting between December 2 and prior to December 12.

   >> Bill: Okay.

   >> Joe:  Could people identify themselves.

>> Bill: Signature of the document.

   >> Steve:  There is no real order that it goes in but once we hold the public hearing and then the Council authorizes the chair to sign it then we can start gathering the signatures.

   >> Bill: So, this is a true statement so the CILs can sign before or after Tina.

   >> Steve:  Certainly, yes.  Any other questions?  Okay the next topic is new SPIL development.  The SPIL writing team as voted on by the Council is currently made up of SILC chair Aron Andres Mairead Warner and Yvonne Fleener for SILC and Mark Pierce, Luke Zelley and Alex Gosage for the CIL network a consumer representative has not yet been selected the deadline for consumer applications was November 15th and we received ten applications which will be reviewed by the SPIL committee on December 5th and I imagine that the committee will select someone at that time so we will have a full SPIL writing team in place and ready to go.  SPIL public input hearings for the new SPIL that have been scheduled so far are an in‑person all the in person and on site meetings will also be available statewide through zoom meeting so the first one has been scheduled for, find where I'm at here, at Disability Network Wayne County on December 9th from 11 a.m. to 1 p.m., a virtual public hearing by zoom meeting has been scheduled for December 5th from 11 a.m. to 1 p.m.  I'm sorry December 10th from 11 a.m. to 1 p.m. and a public input opportunity in Flint on December 8th from 5 p.m. to 8 p.m. at U of M Flint's pavilion with Disability Network Flint and December 19th from 2‑4 p.m. at Disability Network capitol area in the board room.  Again, all of these on-site meetings will be available statewide through zoom meeting.

    Due to some on site scheduling difficulties calendar conflicts and the upcoming holidays, we will need to schedule probably two more virtual public input meetings towards the end of December, very beginning of January.

    The SPIL needs assessment survey has been released on survey monkey and the link has been shared with Councils partners and stakeholders, so far we had ten surveys completed so if the CILs could really push U that link out to their consumers we strongly encourage participation statewide in the survey the information we gather in that and the public hearings is going to be critical to the writing of the next SPIL as we embark on that.

    The are there any questions on new SPIL development before I move on?

   >> Do you want us to participate?  This is Yvonne do you want us to participate by zoom.

   >> Steve:  If you are available to or a comment to make all Council members are absolutely invited to participate in those or listen in on those.

   >> Yvonne:  Okay.

   >> Steve:  The format will talk about what SILC is, what our duties are, what the SPIL is, the importance of the SPIL and the importance of receiving consumer feedback driving that entire process over the three‑year period and then opening up for comments and input.  So, all of that will be collected and then shared with the SPIL writing team as we go about developing our objectives and goals and outcomes and measurements.

    Any other questions?  

All right the next topic the executive committee will be moving forward with revising SILC's Bylaws and SILC executive order with the assistance with ILRU and the Governor's legal division.  All draft revisions will be brought back to the Council for input and final approval.  Patricia Sterling resigned from the Council on November 13th in accordance with our current executive order this vacated seat represents a person representing parents or guardians of individuals with disabilities.  The appointments office said we could also substitute this with another individual with disabilities we appreciate the CIL support and recruitment efforts for this spot on the Council.  Regarding appointments two new Council members have been selected by the Governor and reappointment of Aaron and Mairead are on the pipeline and replacing Patricia Sterling I was told that amendments and appointments to the Council are on hold because of concerns raised to the constituent service office according to the e‑mail their legal division is looking into a few things and if their compliance officer Corinna Andorfer will be contacting me in the near future and asked if there was clarifying information they could share with the nature of the concerns with the constituent office as I wanted to keep the Council informed and also like to assist in addressing any issues if appropriate.  They stated they didn't have any information that should be shared with the Council as a whole at this time.  The appointments office stated the constituent issues are confidential in nature and given the sensitivity of the issues that were raised appointments said it was best to let their legal team update me with the information they feel is relevant to the situation and corn that will want me to answer questions regarding processes and procedures on the Council and might also be contacted for information and records from Susie I don't Shkreli for the record SHKRELI for additional information or Council history if needed.  There also going to be looking to address the issues with Federal compliance and to determine who will potentially authorize the revised executive order.  The appointments office also wanted me to let them know if I didn't hear from Corinna by mid next week so that would have been the second week of November.  I have not heard anything to date from the legal division despite repeated outreach attempts on my part to the Appointments Office.  I have reached out to them three times and I will continue to reach out to them.  The appointments and reappointments for the four positions are to be supposed to be completed by December 31st and if those seats are not filled, we will be out of Federal compliance with SILC composition, so this is a very important issue that I will stay on top of.

    Any questions on that topic?

   >> Aaron:  I would just like to say this is Aaron Andres I have not heard anything either in regard to that.

Steve:  Okay, this is Steve again, regarding our audit RFP was issued and we have entered into a three-year contact with an auditing firm to conduct SILC's financial audit, we are in the middle of this process and the final audit will be presented to the Council during our February 28 of 2020 business meeting.  We are let's see we did bid out financial audit services and the Council approved the contract.  On November 12th Brad our accountant Tracy and I met with the auditors to review our accounting system and discuss the embezzlement issue as well as SILC financial policies and practices.  The plans to have the audit wrapped up by December and then to have it presented to the Council again in February when we met with the auditor we went over all of the details of the embezzlement and the discovery process that we went through and what we discovered so they have all of that information and those records that we generated during that discovery process E.  So that will be incorporated into the audit report.  As well as any recommendations on our new accounting system.  As you know, a few meetings ago once we implemented our new accounting system, we are using QuickBooks online which is integrated with hub doc which is a secure website that we can upload our bills to, and we have separation of duties for approval of those bills.  Once those are approved, they are transferred over to bill.com for payment either through electronic fund transferor through check generation.  This has eliminated paper checks in the SILC office so there is a digital trail for every transaction that SILC engages in with our new accounting system.

    Any questions on that?  All right that concludes my report, Mark.

   >> Mark:  Steve in the minutes for the financial report, I'm sorry, this is Mark Pierce, I was just looking at the minutes from the financial report to the committee and one of the things that was supposed to be discussed and maybe I didn't mention it on the agenda was the update on the embezzlement.

   >> Steve:  That is later in the agenda.

   >> Mark:  Thank you.

>> Steve:  You're welcome.

   >> Aaron:  Aaron Andres chair, report minutes basically we met and discussed several things within the as Steve indicated we met and discussed the audit and we had discussed the future on the 26th of November; is that correct? 

>> Steve:  Yes.

   >> Aaron:  For ACL wants to have a conversation to clear up some things so we are going to have a discussion on that, and everything looks to be in order if anybody has any questions, I'm willing to answer.  Bill go ahead.

   >> Bill:  ACL do you want to talk to them about clearing up some things?

   >> Bill:  What does that mean?

   >> Steve:  Corinna and Regina reached out to us and had a few conversations with people at the April conference and wanted to get my thoughts and Aaron's thoughts on some topics around Council operation.

   >> Talking about the embezzlement.

   >> Steve:  No just about Council operations.

   >> Aaron:  Sorry, Bill, Yvonne.

   >> Yvonne:  Ready to go, this is Yvonne.  Finance, yeah, so Steve talked a little bit about some of the things from finance, we went over the year‑end data so issues there.  We talked a little bit about the need to update and look at our administrative and accounting procedures and make sure that those are in a good place to prevent further things such as embezzlement happening again.  Steve said the ‑‑ we have those, but we wanted to look at them and see if we needed to update them.  Let's see here.

    Oh, do you want to talk for a minute about the phone hack?  Kind of a point of interest, I think.

>> Steve:  Sure, just to dub channel on the previous topic, SILC has financial policies in place, dovetailed, need to be beefed up but what we don't have is financial procedures and we really need to articulate especially with our new accounting system separation of duties how those procedures how we go about doing those things and be very specific about that so we will look at SILC policies and put them in a written format for perpetuity.

    Back in earlier in the summer when we switched over to a new phone carrier SILC's phone system was hacked.  And it happened two months in a row before we got the international calling capabilities removed.  In two billing cycles we ended up incurring just over 34,000 in international calls.  The strangest thing is that happened several about three or four years ago when I was at the disability network Mid‑Michigan, someone had hacked into our voicemail system and over one weekend racked up almost 26,000 in international calls.  What AT&T says sometimes this is how international drug traffickers have communications without being traced.  I don't know if that was the case here.  But what happened is when we set up our new accounting system, we set up some of our bills for auto pay.  So, when the charges were incurred it auto paid before we had a chance to review that.  We have sense stopped doing using the auto pay feature in bill.com so it will require a manual review of every bill that goes out.  Tracy has been working diligently with AT&T.  We will we expect to receive a full reimbursement check in the next few weeks from AT&T for the full amount for fraudulent charges.

   >> And for those on the phone it says in our finance committee meeting it was 39,725, good catch, guys, that is a big one.  We talked about the audit at that point it was coming.  This is Yvonne and sounds like it went well and will hear more at our February meeting and the last thing we spent some time on is the embezzlement which is on the agenda for later, so I was going to defer that to Steve for later.  Any other questions about the finance committee?  One second.

   >> Bill:  I would like to volunteer to be a part of looking at your policies and procedures because I think what you are looking for is a structured internal control process that is what we can help contribute to that.  We can help.  Also, prewritten processes that we can easily modify and put into and incorporate into your system.

   >> Steve:  Perfect, thank you very much for that offer and we would be happy to take it.

   >> Bill:  Call us when you need us.

   >> Steve:  Thank you.

   >> Yvonne:  As the treasurer I'm going to make a suggestion that maybe the two of you kind of draft some things and then bring it to us as the finance committee Aaron, is that okay or do you want to be part of the actual making of them?  I think if you bring us something that is going to be easier for us to have a dialog.

   >> Steve:  It would be a good idea to have Brad our accountant be part of this because in the system is what he brought to us the online system and can really give you the technicalities on how those things function.

   >> Bill:  This is probably a good time to start from scratch.  Maybe what we should do is flow chart the entire process and find where our weaknesses are.

   >> Steve:  Yeah.

   >> So, we are good with you guys putting something together.

   >> Bill:  To give you a start point of what we will look at.

   >> Yvonne:  Any other comments, questions about finance committee?

   >> Mark:  Just from an okay this is Mark, I do have a little question of the AT&T hack thing, they just went in and pulled the money from the account because it was.

   >> Steve:  No, they actually made that much in phone calls.

   >> Mark:  Somebody had to pay so did they just reach in our account and pull it?

   >> Steve:  So, what happened was with, this is Steve, with our new accounting system, the charges were incurred, the bill was fetched from AT&T and pulled into hub docs but then the bill was set up on auto pay.

   >> Mark:  Right what I'm saying.

   >> Steve:  So, before we caught that, bill.com paid that $26,000 and then it happened a second time the next month, that's when we got with AT&T and had international calling shut off then we stopped the auto pay feature for all bills in that new accounting system.

>> Mark:  Okay, thank you.

   >> Steve:  You're welcome.

   >> I wrote a note to myself and when we go back to the office, we don't have international calling.

   >> Change your pass code from four zeros to something else.

   >> And that was going to by suggest you talk about not doing auto pay so you can approve each item and you already did that, great, all right, SPIL committee we had a couple meetings, the next one is.

   >> Steve:  December 5.

   >> Yvonne:  December 5 at 4:00 and would love for people to be there.  At that meeting in particular there has been some discussion about the Council members talk and how do they participate.

I don't know if we want to have that discussion now or later, but my thought is this that is absolutely Council members should be participating throughout the meeting.  The fact that they are there is great, and we don't want to miss that opportunity to get their input when things are put into a vote, put for a vote then it would just be the SPIL committee members but Council members should not just have to give public comment.  Council members should participate actively, that is my opinion.  And I don't know if others feel differently or if we can move forward with kind of operating that way at our SPIL committee meetings, any comments on that, thoughts?  Steve?

   >> Steve:  I agree.  Just because a Council member is not a member of a particular committee their input should be welcome.  I think technically it's just a matter of who votes, who makes motions, but that input should be welcomed.

   >> Yvonne:  Okay, all right, we will go ahead and move forward with that now that is clear, and we know that and we can say it at the beginning of the meeting so Council members know that.

    You already mentioned some of this, we have ten applications, I started to kind of look at them just to give you a little bit of info.  We have one from Mason county which is Ludington, two from Kent county, two from Muskegon county, two from Washtenaw county, one from Isabella county which is Mount Pleasant one for Wayne County and one from Monroe county which is Temperant and urban and rural and that is about as far as I have gotten.  I drew a really bad State of Michigan on here with Xs to recognize that the whole upper peninsula and northern Michigan are not represented in our application so hopefully do we have some town halls or any ‑‑ do we have any way to get input from the UP do we have anything planned?

   >> The zoom meeting the statewide zoom meetings, this is Steve, I'm going to be reaching out, this is Steve, reaching out to all the CIL directors to assist with getting consumers participating in these meetings.  Whether they host a something at their CIL in their community room and everyone gathers around that why it's so important that we collaborate with the CILs and getting the word out and marketing various dates and either having consumers participate from their own computer, from the library or setting up something at their CIL as a group where that input can be given.

   >> Steve, have you talked to the area agency, sorry, this is Glen Ashlock, have you talked to the area agency on aging and kind of approach that the same way?

   >> Steve:  Let me pull up, we have a list of all of the statewide ‑‑ we have a list of all the statewide entities that we have sent this information out to and if they are not on there, we will add all of them on to it and Tracy will send out the notices to those entities as well.

   >> Should be online but if you have any problems let me know, this is Glen Ashlock.

>> Yvonne:  At our next SPIL meeting December 5th we will be selecting our consumer.  Theresa is not here yet and don't want to put words in her mouth but mentioned joining a committee and the only one that I think makes sense and maybe she is interested in joining the SPIL committee.  We heard from Luke Zelley today that he is interested in joining that committee, so I don't know if that is something we want to do at this level or if we want to defer, is that in there?

   >> Steve:  It's under new business number five.

   >> Yvonne:  New business number five and the next meeting we have new the data from the current SPIL and going over that at the next meeting as well so yeah and I appreciate that Mark is going to be there.

   >> Mark:  Back from BSBP.

   >> Yvonne:  And need the data from BSBP to take a full, big picture look.  I think you covered the rest.  I don't think I have anything to add, hold on Mark has something to say.

   >> Mark:  I just want to say that one of the things that we were going over last year of the different goals and objectives there was a recommendation given by the SPIL committee with some of the goals and for the sake of time it's very important that we look at the older minutes, pull out the things that were recommended so that we can just move forward and not rehash things.  There have been some particular objectives there that we have already said we don't want to move forward with and for the people who have been diligent and going through each one of these objectives and goals I think some type of aggregated report that I'm going to try my best to get together with the recommendations so we can touch it as we go along and Steve if you could the procedures of which we don't have quantitative data, what needs to be actually done, a template to get that done will be very helpful so we can close out 2019 the proper way and have good feedback and move forward.  So, I just want to say that.

   >> Do we produce any kind of written report about the results of the SPIL?

   >> Mark:  Yes, every committee meeting.

   >> I mean at the end though like so when the SPIL ends will the committee as they are kind of final action put together some kind of synopsis?

   >> Mark:  Yes.

>> Yvonne:  Good, you made me think of something else, speaking of recommendations some of the things that were in the like the timeline in the agenda those were put in there as a starting point.  They are not set in stone.  They can be moved around as needed, so at the SPIL committee meeting or if anyone has a concern about when something is happening, we can move it.  I mean as much as possible.  As much as Steve and Tracy let us do it.  I'm tired from moving around.  I think that is it.  Any more questions or comments about the SPIL committee?

   >> Joe:  This is Joe Harcz could people speak up, please?

   >> Yvonne:  Is that better.

   >> Joe:  As a member of the SPIL committee might I address this group?

   >> Mark was about to say something, and we will turn it over to you to talk, is that okay?

   >> Joe:  Yes.

   >> Mark:  I think I lost my train of thought.  Oh, my gosh, oh, I know so in a way we aggregate that information I think we are going to try our best to get it to committee early so they can go through it.  That is what I think we got to get way more proficient than that so I'm going to try to head that piece up and try to put it in people's hands probably by the end of Thanksgiving sometime, so they get a couple of days to look it over.

   >> Joe you had some comments as a SPIL committee member.

   >> Joe:  Yes, one of our jobs is to put out semi-annual reports.  They are not forthcoming, it's not just a matter of missing data, some of which is not accessible to me but it's also a matter of whole categories, whole categories that no action was taken.  None.  None at all.  Over 3.5 years.  We also have in documented fashion whole categories of our current SPIL that are violated.  Including the information related to elimination or minimization of facility‑based services, i.e. sheltered workshops.  We currently are talking about having someone that has actively worked with Peckham to bring them to Flint township and that is a segregated setting.  It's in violation.

   >> Aaron:  We understand your position.

   >> Joe:  Excuse me, you interrupted me.  You interrupted me, sir.

   >> Aaron:  You are repeating the same stuff.

   >> Joe:  No sir you interrupted me, I have my rights to make my comments on this.  What are we going to do about documenting these things?  And Aaron I really did not appreciate when a member of the committee is stepped on.

   >> This is not a SPIL committee meeting I think we should bring this up at our SPIL committee meeting.

   >> Take it under advisement for that meeting.

   >> Joe:  Oh, God.  Identify yourself Mr. Addison, please.

   >> This is Bill Addison that made the comment, I believe that is all good information, but this is not the time for that.  I think it needs to be referred to under the SPIL committee itself.

   >> Joe:  Sir, you are ex officio, you have no standing you are a nonvoting member.

   >> Aaron:  We will go over this at the next SPIL committee meeting and go from there.

   >> Action item on this.

   >> Aaron:  Yes, if we could have a recommendation to place on file all executive staff reports that would be great.  If there is someone in the room that could take that question that would be wonderful.

   >> I make that motion this is Glen ash craft.

   >> Is there support?  Mairead Warner support.

   >> Aaron:  Any discussions?  Tracy could you call the roll?

   >> Tracy Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> It passed.

   >> Bill Atkinson giving a report on MRS.  I am seated for Tina Fullerton here give you an update what has happened since the last quarter we met here.  We are still moving forward in format and formulating an administrative structure for LEO and again LEO is several different departments that are joined together with similar purposes here.  We have not yet had an org chart for it but we are getting very close.  Another thing to keep in mind is that services to our clients in no way were hindered by the combination of these departments together.  We continue the services as usual.  Kind of a couple other things is that we have created now a LEO web page if you want to take a look at that.  A lot of the information about our administration and there will be a specific page about MRS in there soon.  To kind of back up on what Lisa was saying we also attended CSAVR, CSAVR is a group of states that address VR issues and I think a couple of the big issues now that we look at is we are in the third year of WIOA and that dictated to us different types of outcomes that we were to monitor and report on and we are just now getting into there is approximately a two‑year delay from the time we provide a service and we get the information related to that service, so soon you will see the results of the new legislation.  The only thing that is coming out for us is we have a report of all of the services that we perform and render to our customers similar to what Lisa was talking about, it is still in the draft form.  It's my hopes I will share it with you at our next meeting here that is about what we have for MRS side.

   >> The website was really user friendly.

   >> Very user friendly and what is kind of nice about it is, this is Bill, they went to each administration and said what is it you want on there to share with your customers?  So, we have a lot of input.  What we are doing right now is, and this is kind of my part in it, is I'm also recommending a part in there called doing business with LEO and that is for everyone who already has a contract with them is we can provide such information as you know what is your funding for the year because every agency has to know the makeup of their Federal fund versus the state or their audit requirements so it's a link we are hoping to establish to communicate new Federal regulations to agencies so if you already have a contract with us, this is going to be that vehicle.  We are hoping that you will be able to submit your audit reports to us online, just be a vehicle for information here.

   >> Okay.

   >> Aaron:  Mark your part is next.

   >> Mark Pierce:  Given the IL network update, the last 50 days or 40 days of the first quarter have been very busy for 15 CILs.  We are feeling the effects of that $2 million decrease from the state.  And it's effecting about 9200 people across the state and causing some real issues within our CILs as far as cutting back of hours and things of that nature, so we are trying our best to work through this.  Some of the services that it is affecting at that time is some mobility outreach in the rural communities, so crisis services and the voter’s accessibility work that is a big thing coming up, with the elections and census work and believe it or not emergency preparedness is one of our goals in our SPIL.  And then outreach to help them who are transitioning and that is really a big one the model that we have makes it difficult for some CILs to fund it.  And so, we are trying our best and reached out to our legislatures and let them know the situation that we have and with we are really hoping the budget will be approved here pretty quick.

   >> Yes.

   >> So, we can move on.  One of the bigger things is for the CILs right now, a big issue is going through the indirect costs of training people to up to handle that and that is kind of tough because each CIL is sovereign within themselves and coming up, with commonalities and a process.  This is a huge step and it's going to be very beneficial to us down the road with our SPIL in implementing our goals of tracking data and things of that nature because we will be identifying things apples to apples.  So, I think that's all I have for updates.

   >> Can I add one more thing on there?

   >> Mark:  Yes.

   >> We are concerned about the amount of funding too so Tina Fullerton our executive director has been kind of the conduit of information as soon as she finds out something it has been related to the CILs.  The other thing is we are contract unit is on standby so our first objective as soon as they restore that money, we will be able to communicate with you probably that same day on establishing the budget and going through the contract process as quickly as possible.

   >> Mark:  Yes, Bill, I definitely want to say you guys have done a great job and you know we do appreciate the partnership between MRS and the CILs and saying yes we are able to expedite things and we haven't had a chance to talk about it over the years but the whole payment from the state has really improved over the few years.

   >> Thank you.

   >> Mark:  But it is tough when we talk about budgets and just came out with the finance discussion with the small agency here and brought out that you need to put forth.  Are there any questions, concerns, update on the CILs?

   >> I just have a comment.  This is Yvonne.  I just if you could take back that I appreciate that you guys are engaged again and working with us and that is really important and hopefully it will lead to a really great SPIL and outcome for people with disabilities.

   >> Steve:  Thank you.  This is Steve.  It has been the Council's desire to get a demonstration of the Disability Network academy so perhaps we could put that on an upcoming Council meeting for a lunchtime working lunch to take a peek at that.

   >> Great dialog.

   >> Aaron:  The SPIL amendment.

   >> Steve:  Well, we kind of I covered that in my executive directory report so basically, I ‑‑ that was the first thing in my report, so we are a little redundant here unless you want to hear it again.

   >> Aaron:  I'm good I'm just going by what the agenda says.  The election of SPIL planning and monitoring committee chair.

   >> Can I give a little feedback on that not feedback but so the reason this is on the agenda, Mark had some family things going on and I was asked to step in as kind of the interim chair until he got back, when Mark got back he asked to stay on the committee but not chair it just because of all the things on his plate which thank you I'm glad you are still actively involved which I know bylaws require it but so glad you are willing so I chaired the next meeting.  Although not required it was brought up by a committee member that they wanted the Council to review and decide who chairs that meeting.  I think that is perfectly acceptable and fine and worth having a discussion.  That is the background.

   >> Aaron:  I guess Mark did you have a question?

   >> Mark:  No, I was going to add, this is Mark, to what Yvonne said it was a temporary thing and that I do appreciate her stepping forward and being willing to do it.  I don't know what the conversation would turn into, where it's going to be some time barriers here but I'm not ready to move at it right now but if we can get some time for specific things like you know maybe we got a lot to do over the next few months, so I don't know if that is something like a six month thing or you know saying that you would chair for six months and we can revisit this, that would just be my thoughts at this time.

   >> Aaron:  Someone want to make the motion and we can.

   >> Well it's my understanding that once the SPIL ends that a new SPIL committee would be formed and at that point, we would have a new chair so this SPIL ends in September so that it seems like you would start fresh, right, with a new committee, with a new SPIL but maybe that is not clear in our Bylaws.

   >> Steve:  That is typically what the writing team because the SPIL committee is a standing committee just like the finance committee, the executive committee is seated according to the election of officers so really the SPIL committee itself is a standing committee, it's a SPIL writing team that is formulated that would probably have more fluctuate like that.

   >> Yvonne:  Okay.

   >> Aaron:  So, I guess are you willing to serve as chair for the next six months.

   >> Yvonne:  Willing to serve and appreciate we will take another look at it and I've said this in a couple e‑mails I stepped up because I was asked to, I'm more than willing to hand it over to another person who would like to do it.

   >> Aaron:  That was Yvonne.

   >> That was Yvonne but yes, I'm willing to do it temporarily.

>> Aaron:  Okay.

   >> Mark:  The way it's written in the actual monitoring is to put the two together and I don't know if that is how we want it to play out on the agenda here, okay, so.

   >> Steve:  It's actually the SPIL committee so it would be the chair of the SPIL committee according to our Bylaws.

   >> Not the writing committee.

   >> Steve:  The writing committee is for the writing of the next SPIL.

   >> Looking at the monitored committee chair, there is some time that I would like to kind of be active, so the monitoring piece is important.

   >> Yvonne:  I think that, I need my understanding as the newbie the SPIL committee is the monitoring charged with monitoring.

   >> Mark:  Yes.

   >> Yvonne:  There is a cochair, right, which is a person with a disability which you identify as, could Mark be cochair and then we or no?

   >> Steve:  If you look at the Bylaws it says the cochair is selected by the SPIL committee and is a person who is an individual who has received currently receiving or benefitted from services by a center for Independent.  So the idea behind it when the Bylaws were written is to have a consumer cochair.  That position has yet to be filled.

   >> Yvonne:  Right, okay.

   >> Joe:  This is Joe Harcz I'm tired of being muted.  Arbitrarily and I have something to adhere, is there a motion on the floor?

   >> Aaron:  No, we are just discussing.

   >> Mark:  At this time, we do have that co-chair that has been there and that was Joe, that is who is sitting there at this time.

   >> Joe:  Actually, that is inaccurate, sir.  I am a consumer rep.

   >> Aaron:  Hold on, Joe.

   >> Mark:  We have a discussion here so there is no motion on the table, but we are discussing how this should play out and Yvonne here has stated that some type of assistance there and I'm definitely willing to be that as cyst answer for that.

Yvonne:  Cool.

   >> Mark:  Thank you.

   >> Aaron:  We need a motion to appoint Yvonne?

   >> Mairead Warner I motion to appoint Yvonne.

   >> Mark:  Mark Pierce I second and support.

   >> Aaron:  Any discussion?  Let's call the roll Tracy.  Aaron Andres yes, Glen Ashlock yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> Aaron:  Thank you.

   >> Can I ask a question here.

   >> Aaron:  Sure.

   >> Yvonne:  Is that what when I ask about the additional committee members is that what you were referring to earlier Steve was number two or is there another oh, committee membership number four.

   >> Steve:  What are you referencing?

   >> Under new business is new business where Theresa is seeking to be on it that is number four.

   >> Steve:  Yes.

   >> Yvonne:  Thank you.

   >> Aaron:  Okay then we move to the changing of the or I'm sorry, changing of Council of we want to formulate the Council in terms of meetings, yes, sorry, go ahead, we are going with that one, yes, am I saying that correctly.

   >> Steve:  Changing the culture of SILC meetings.

>> Aaron:  Yes.  Okay, I received a letter and maybe and how we feel about the possibility of not allowing Council members to speak during certain times and limiting their voices and limiting the public voices and I just wanted to go over and make sure we were all on the same page, I'm not trying to limit any voices I'm just trying to run an effective meeting and make sure we are moving in a positive direction going forward so I would like to talk about Robert's rules of order and how we conduct meetings as far as having it be a productive discussion instead of the disruptive kind of nature that it has been and more of a concise, competent discussion where we actually get things accomplished and moving forward.  Yes.

    So I didn't really have anything prepared for this other than to tell you that I didn't ‑‑ if anybody felt like they were being silenced or shunned in any way it's not to do that but come up with a process to maintain order and I think following Robert's rules does that if we need to bring someone in to have a discussion on Robert's rules so that we are all on the same page with new Council members et cetera then we can do that.  I just wanted to know everybody's thoughts and opinion.

   >> I think we should enhance the ideas of the Robert's rules of order I appreciate when you try to run this meeting in accordance with those rules.

   >> Mark:  Aaron, I thought that was a good suggestion you make and maybe to bring in someone to go over the Robert's rules and kind of give the overview of it and some type like that but just to go over it, so we all are on one page on that.

   >> Thank you.

   >> Yvonne:  I appreciate that too and I just want to clarify that as the chair it's not only appropriate, it's your job to talk with Council members outside of meetings and have dialog with them about how are they doing, what do they need help with, where they are concerned, that is not the same as making decision or leading to decision so you are perfectly within your authority to do that and I hope that you continue to do that.

   >> Aaron:  Thank you.

   >> Glen:  If we are bringing someone in to talk about Robert's rules which is a good thing also maybe just effective communication in meetings that kind of goes beyond the rules, you know, following the rules strictly as you know is a good thing that Council needs to have a discussion on.  I think just, yeah, maybe that little coaching on effective meetings for us would be helpful.

   >> Aaron:  Okay.

   >> Steve:  Even the open meeting act does address Council member communications outside of public meetings.  It does allow for a discussion outside of public meetings as long as there is not a quorum of Council members who are present, you should encourage dialog between yourselves and as long as decisions are not made during those times.  It's important to have dialog.  We have a short amount of time that we are together, almost on a quarterly basis.  We will see if we can find someone who is an expert on Robert's rules and do a Council training on that at an upcoming working lunch at one of our next meetings and perhaps a smoke to adopt Robert's rules of order as the platform for how Council meetings and committee meetings are conducted in the future could be in order as well.

Steve can you kind of recap the discussion because I think this is one that Theresa has some ‑‑ wants to talk about, yeah, one of you, I don't know.

   >> Steve:  For everyone on the phone Theresa just joined us.

   >> We were just having a discussion about the Robert's rules and giving an opportunity and Aaron brought that up and I think we pretty much decided that following Robert's rules is a good thing and having discussion and that we don't want to exclude anybody's a good thing and discuss the possibility of bringing somebody in to facilitate as Steve as was saying Robert's rules and better meetings and more effective communication among all of us.

   >> Yvonne:  There was a little bit of discussion about what we talked about a little bit which is open meetings and when are you violating and when you are not violating it and ask Steve to have a nice recap of that.

   >> Steve:  The open meeting act has communication of Council meetings outside of a public meeting and dialog between Council members is encouraged as long as there is not a quorum of Council members present and decisions are not made.  You can have groups with of two or three people having discussions, in fact, it's encouraged because we are together such a short amount of time throughout the year and when things come up Council members should be talking with each other about issues and topics and looking forward.

   >> Can I add one more comment?  This is Yvonne again and I know that sometimes if I'm running the meeting I'm pretty focused on trying to follow the rules and hear from everybody and perhaps I can come across as being very strict or insensitive perhaps even and that is something I will continue to work on and it's not my intent so if that is happening and keep trying to make sure so I definitely want to hear from people and people come to the meetings that are so smart and know so much about the independent living movement and SPIL and all of that and it would be silly not to hear from them so but I do think we have to do that within the boundaries.

   >> Aaron:  In one of my e‑mails I received was talking about how I asked not to discuss anything about changing the culture with anyone until we have had a chance to discuss it in the meeting and that was the to prevent individuals from violating the open meetings act by creating an e‑mail chain and causing a violation in the open meetings act, not to say that people couldn't talk about their issues or whatever they had going on, it wasn't to silence any of that, it was just to inform the conversation that yes we are going to be talking about this and if anybody had anything to say they could say it at the next meeting which is today so feel free.

   >> I don't think you used the open meetings act in the e‑mail to tell us not to talk about it, I don't think that was the correct usage of that and that was my main point it was not that you and Steve were talking about something or that you called me about it.  You specifically asked us not to talk about it then you called me and told me you all were talking about it.  I agree and I think talking is important.  But you specifically asked us not to talk about it and you said it was because of the open act that is what I have an issue with.

   >> Aaron:  If I did, I apologize.  I didn't if it came across wrong, I apologize, and I did not mean it and wanted to make sure we were all on the same page and a combine joint effort moving forward in a positive direction.

   >> Mark:  I think if someone did come in and sit down and give us a little training on Robert's rules of order of the open meetings act and that may be very beneficial to Council members.

   >> I don't think we need a motion on that, we just aren't that and don't need to make a motion do you want us to make a motion that we will follow Robert's rules?  Okay I would like to make a motion from here on out that we use Robert's rules as our guiding.

   >> Steve:  Platform.

   >> Platform for running meetings.

   >> Aaron:  Second.

   >> Steve:  That was Yvonne.

   >> Sorry.

   >> Glen:  I would second that.

   >> Aaron:  Any further discussion?

   >> My only discussion is in that book that we got about doing business it does say they recommend using Robert's rules but Robert's rules is not to silence anyone and so people literally talked about people not understanding Robert's rules this is to there should be someone that is a Robert's rules expert that silence other people because other people don't know how to use Robert's rules so I think it's great we will bring someone in and want to make sure we are using Robert's rules and we are not going to silence people by having one person that knows all the rules and people try to understand them.

   >> Mark:  Yes, I would agree with you on that and in respect to the open meetings act we are sensitive, and I believe that is something that is a thread of our Council, the compassion for other people and the willingness to hear everyone's voice.  I think that the structure of Robert's rules of order will help but at the same time we have got to be guided by some heart strings to hear what a person says and respect them and be very sensitive to how other people perceive how we say things.  I think all of us need to think about that because it's tough when you hear something, and it hits home and something in your life and then suddenly you interject yourself into it and it's not done that way and should be data.  I think some training and understanding the perspective, would be very beneficial and one thing I want to add to it is do we want to do the Robert's rules right now or do we want to do it right after we get some training and then do that?  That is my part of my discussion.  Maybe we should do that now.

   >> I see what you are saying and maybe we don't want to do that motion until we have had some training and there are meetings in between though but and I'm more interested in how you follow the rules but help people who continue know the rules to know what they are and how we can do that.  Is there a cheat sheet?  Is there something that we can provide people to put on our website that says these are how we run our meetings and does not have to be the gobbledygook and how the agenda looks so anybody can look at it and say okay now I know what is going to happen.  Do we have a motion on the table, do we want to do that before we have some more training on it or?

   >> I'm open to having more training before we implement it, this is Aaron, it does not matter to me and we all need to be in agreement we are going to move in that direction so that when things come up, we can conduct ourselves appropriately.

   >> Yvonne:  I recommend we adopt it now only because if we don't then what are we doing so knowing that it's a work in progress and that we are all doing the best we can.

   >> Steve:  In the SILC guidebook on page 49 there is a link that says although Roberts rules are quite detailed a simplified summary can be found here so I will dig that out and e‑mail that to all the Council members so you can all take a look at that.

   >> Aaron:  Okay, Tracy would you call the roll, Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne cleaner, yes, Theresa Metzmaker, yes, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> Aaron:  Okay, thank you, we are done with that committee membership.

   >> Theresa I'm going to put you on the spot committee membership, on one of the calls you had said can you be on a committee because I'm interested.

   >> Uh‑huh.

   >> Yvonne:  So, we have an item on here that looks at committee membership, were you projecting the SPIL committee or something else?

   >> The SPIL monitoring committee.

   >> Yvonne:  And during public comment Luke I want to say Luke to combine your name Luke offered to serve on it too because of his background and being able to help and having two CILs on there would be really helpful, I think.  And so, this really is not my agenda item but I just wanted to clarify with you that that is what you were thinking, I think it would be awesome.

   >> Theresa:  I think that was also asked by another previous member they want to know about all the committees so everyone of the Council would know and they could still join.

   >> Yvonne:  Yes.

   >> Steve:  It is always strongly encouraged that all Council members be a member of at least one committee to participate.  Of course the executive committee is limited to the officers that you elect and then finance committee is one that could be joined and then the SPIL committee and also the SPIL writing team, we have already voted on that and structured that but yeah, it's strongly encouraged to have all of our members to be part of at least one of the committees on SILC.

   >> How do people get on the committee?  How do people get on, how do people get on the SPIL committee?  Officially?

   >> Steve:  Right here at this meeting.  We could have a committee membership as a standing agenda item going forward so that is a topic that is available at each SILC meeting that we have so if someone wants to join a meeting or to join a committee or join another committee more than one, we have that as a standing agenda item for all of our business meetings.

   >> Aaron:  Okay, so I guess.

   >> I move to add, this is Yvonne, I move to add Theresa Metzmaker and Luke Zelley to our SPIL committee, period.

   >> Aaron:  Is there a second?

   >> Mark:  I will second.

   >> Aaron:  Any further discussion?  Tracy.

   >> Tracy Aaron Andres, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Charles Harrison, Theresa Metzmaker, abstain, Mark Pierce, yes, Mairead Warner, yes, motion passes.

   >> Cool well welcome both of you.

   >> Our next meeting for the two of you is December 5 at 4:00 and you probably already have it on your calendar.

   >> Steve: We will do a five-minute break.

   >> Aaron:  We are doing a five-minute break and then Lesia is going to present.

   >> Steve:  For everyone on the phone we are going to take a five-minute break get some lunch here and we have Lesia the Executive Director of Disability Connections from Jackson here.

    [ Five‑minute break]

Can we do introductions, so she knows who is here.  This is Aaron are we on the phone.

   >> Steve:  Call it to order.

   >> He has a mic.

   >> Aaron:  We are going to call it back to order and go around the room again because there are other people here Aaron Andres, Chair.

Steve Locke Director of Statewide Independent Council.

   >> And thank her for that.

   >> Yvonne, Respite Care as my role here and also have a son with disabilities and my sister has developmental disabilities and lives with us.

   >> Mairead Warner.

   >> Theresa Metzmaker Council member.

   >> Mark Pierce CIL Representative.

   >> Luke Zelley with the Disability Network Center for Independent Living in Flint.

   >> Bill Addison from MRS and weren't you on University of Michigan football.

   >> Lesia: Yes.

   >> Bill: I told everybody with me I know that person.

   >> Lesia: I told Luke my daughter and granddaughter was at the game the first one so I will talk about that at the time so thank you all and I'm Lesia the executive director of disability connection and cover Jackson and Lenaway county and I know you have some familiarity and Council members who are directors of CILs and I think many of you may have interactive with CILs across the state but I wanted to give you just a little bit about the similarities amongst all of us so all of us obviously have rules and things we have to do, our funding tells us what we have to do.  And as people with disabilities we do things differently and accommodate our environment and what we need to do and what we need to accomplish, and we accomplish the things we need to accomplish and follow those outcomes that we need to reach.  But we do them differently depending on what is going on in our communities, what the priorities are, what our partnerships are, what the people we are serving need, so we adapt our organizations adopt just like people with disabilities we adopt to our environment what needs to happen and we get it done.  CILs adapt to the environment they are in and look at the needs that are out there and get it done in the way that works best in their areas for the people that they are working with so we are alike but many of us are somewhat different in how we do things and even in our case amongst the different CIL areas and counties that we serve we have to do things a little different because each community even though they are contiguous operate differently.  The people have different needs.  There are different resources and every one of those counties and it makes it important for us to adapt our services and the way we deal with people to those resources that are in those communities in the way it best serves the people in the community.  So we always have to be responsive to what is going on in all areas and spend a lot of time working in the communities, in those areas collaboratively with a lot of the other human service entities on employers, businesses, all of those things in order to be able to know what's going on in the community, how best we serve the people in that community and also because we do have funding but our funding is very limited.  Compared to other organizations and agencies we are very small.  So we have to partner with other community entities and other people in the community whether they are employers or businesses or other human service entities or even individuals in order to be able to accomplish the things that we do so that really helps us and because of that we become all of us experts in how to work together and how to accomplish things in very unique ways sometimes.  So that is just kind of an overview of how we operate and why you might see something different as you are hearing from other CILs about how they do similar things.

    So, as I mentioned collaboration is extremely important for us to be able to accomplish the things in our community and how we do those things.  It helps us first of all to determine the needs in the community by getting a bigger ear out there into the community through our partners in the community, to people in the community, to find out what the need are in the community.  We can't hear those things unless we have all those voices heard in the community by lots of people, lots of other organizations, so helping to gather the needs of the community the unique needs that is the first thing that we try to do is gather all that information from as many as we can ongoing and then in an a very formal way like community needs assessments that are happening in each of the communities through the continuous care that does the housing work that they do, they do the housing and homelessness survey regularly and other entities that hospitals and healthcare providers do different kind of surveys in the community so those formal things are also informal information that comes in through all of the community networks that we are a part of so that helps us determine how we do our work and what the needs are and helps us to inform our board about the needs in the community and how those are changing and sometimes they are not expected things and we need to be able to respond and partner in all of those communities in order to accomplish the things we need to and meet the needs of the people that we provide services and support to.

    So in our case now I'll tell you in our case I'll tell you some of the programs that we of course have a responsibility to do a number of things related to all of our different funding streams and the similar things across the state are related to the core funding that we receive Federally and at the state level and you will hear about all of those things and I won't bore you with all the things that happened with that but there are other funding streams that we also receive through the nursing transition and we are working on that program across the state and do that very similarly.  As a matter of fact we are working very hard to do that almost exactly the same everywhere and we have a lot of work that we still have to do to make some of those things as common as possible and yet be able to but near enough about the way we establish those things to be able to get to the people we need to and help them to return to the community when they are in nursing facilities and want to head home.  So even though it's the same we do it still a little different in some communities even between our counties.  So we do those employment Navigator services which all of us as well and funding to do that and Pre‑ETS which is the preemployment transition services those impact young people who are still in school and high school and are looking at ways to be able to be more open to work and then to learn some of the skills that they need in order to be able to access the ability to find out what careers are out there and also you know begin to look at working so all of those things are fairly common amongst us but we do them a little different time sometimes even between schools and different places.

    So, we all do those things.  Then in our case we have some very unique things and in our communities and some of the things that we focus on for all of these programs make them very effective is that we look at the things that are huge needs in our community, that are impacting, that are barriers for us to be able to accomplish or the people we are working with to accomplish the things that they want to and in our community all of them have a priority on how they have affordable and accessible housing so access to that is a huge barrier for many, many people.  It's a big barrier for young people who are returning home from any training or any kind of education and trying to come home and want to establish themselves and get into work, it's difficult for people‑to‑maintain employment if their housing is not stable or if it's unaffordable and they are looping that housing and that causes them further barriers, housing is a critical piece for people to be able to be stable in the community, to be able to vent accomplish the other things that they need to, to be self-sufficient.

    And that involves, that is one of our big areas and one of our particular areas in Lenaway county we have a staff person who is living and working in Lenaway county and his focus is that and he has been doing what all of us do which impacts not just individual people because, yes, we do individual services for individual people, we do those all the time.  But we may work with John Smith to help him with housing or Sally Jones to help with housing, we may work with another person to help with housing, but we will never accomplish a big change if we only work with individual people.  We have to work to change the system to change our community, that is a big focus for all of us and sometimes people don't realize how much of that we do because it doesn't have an immediate outcome.  It sometimes takes years to get things to move.  People in our community have been working in all three communities on continuous care for homelessness that is a mandatory collaborative in each county and actually funneled HUD and MISHDA money in the community makes decisions on the grants and the type of projects that are approved in each of the communities that impact housing and homelessness.  So those have been working, it used to be the ten-year plan to address homelessness ten years has long gone by and obviously homelessness is not over.  We are a part of that and have been a part of that for all of that time and it's an ongoing effort to try to change that.  That system change will take years.  But we can make progress and we have made progress and in our case in Lenaway just as an example of that progress Brian who is my staff who works there also sits on the continuous care but he also works on some of the subcommittees and he has worked with the Habitat for humanity that is there, he has been educating Realtor's in that county and in Jackson county about accessibility, housing accessibility.  He has received training through the center for Independent training that they had for architects on accessibility and access to housing.  So there was a training that the CIL in Grand Rapids did probably about a year or maybe a little more ago and a number of us sent our staff to that to be able to see and be a part of a training that was actually aimed at architects so that is at the very beginning where building their designs, that's where we have to start so they went to that training, Brian brought a lot of the information back and has been using that quite steadily for information on to builders who are building in our communities, the developers who are developing in our communities and Realtors who are actually showing housing to people.  Because that is the thing that you know we don't think about.  Realtor's don't know the accessibility features that are necessary to people and so how will they be able to find housing for someone with any kind of mobility issue or any other kind of issue in access to housing?  So, in order for them to be able to even know those things they need to know so that training has been very successful and many of the Realtor's that have seen it want it again and have other groups that they want to you know show this to.  So, it's very helpful for the Realtor's and looking at the things as they are getting new housing opportunities, new homes, apartments and things and are now watching for those kinds of features so they can then help people who are coming to them looking for those features themselves.  So that is just an example of how we are addressing the large system change pieces that need to happen to address the real big problems in our community and, yes, we still are helping all of those individual people the try to address their individual barriers but we will never make that change unless we change all of the community system related to those things and it goes beyond that.  We at one time actually had we had met with MISHDA director in our area, region to, and the area agency on aging and my staff that work on housing met with the MISHDA director and talked about the fact there might be a way for them to help in the communities by doing something very simple, by adding points to the application for MISHDA housing for more ‑‑ get more points if you have more units, if you are a developer and you are asking for money from MISHDA the more units that you have that are accessible and affordable the more points you get on your application for that development that you are proposing for funding.  So, we asked that be something that be considered because it's not adding funding, it's not saying there is more dollars, it's saying that projects that are then approved would be the projects that are most accessible.

   >> Aaron:  When you talk about, I'm sorry, this is Aaron Andres when you talk about architects and building from the ground, are you specifically talking about universal design and how to eliminate barriers from the ground up and how if we create housing with no barriers, we help everybody, not just the individual who is disabled right now.

   >> Lesia:  That is the biggest thing that people are shocked up, if you are just building it's not going to cost you much of anything more to get a universal design, right?  And we know that.  But other people don't know that.

   >> Aaron:  Right.

   >> Lesia:  So if you build it that way it's easier and people love the open floor plans and don't have to run up and down the stairs all the time so you are right absolutely Aaron that is one of the things that many people and specifically when we talked to the Realtor's about that and I only sat in a little bit of the training and when they saw it, yeah, that is what people are asking for and that is not just people with disabilities.  You are right.

   >> Steve:  That is awesome that you're doing that kind of training and getting that information out there into those industries and into the real estate, construction, when I worked for public housing authority I was in charge of the modernization.

   >> Aaron:  Pick up the mic.

   >> Steve:  When we do reconstruction of current units this is an ability concept where if you have a family member or a friend who had a mobility disability you had at least one zero gradient in the house and rest room on the first floor with at least a 60" turning radius.  It just makes sense and does not cost anything extra to do anything like that and will allow someone to age in place as well and don't have to leave their house so that is great.

>> Lesia:  Visibility is a new concept to a lot of people and they did not understand the fact that people don't just want to live in a place where that I can live, we had an example in my own neighborhood of a family whose son is an adult and living away from home and he is in a chair, a fairly sizable chair so it's not possible for him to get around in some places he could not come home, he couldn't come home, yes.  So, he couldn't even visit his own family home, you know.  And that is a big issue.  So, I think that is absolutely true so all of those concepts need to be introduced and are being introduced to people across and I want to clarify we are not doing the architect training.  That was a special, that was a special training that was done in Grand Rapids, they had some funding to do some of that training and they did have an architect who specializes in design of that type could talk to other architects and explain all of that so it was an awesome training and I keep hearing about that still today and it's been a while.

    The other area and priority that we are working on and all of our communities and especially our communities that are more rural is transportation, that is a huge issue for people and it's a huge area for people, we are not going to solve that in any short frame of time.  I have been working on that myself from the time that I worked at PMH so that is 30 years working on transportation and how to improve that system of people getting around which is not necessarily just public transit it's transportation and people get to where they have to go to do the things they have to do.  And it is very difficult in communities that have limited funding, limited public transportation and in areas where it's very rural because people can't get around.  So some people are in their home, some people can't even go home because of the fact they can't get there so they can't live where they lived before if something has happened to them so that is an issue that we are on and we work on that on a regular basis and it's not going to be any time soon solved but we do work with individual people to help them with their individual problem at the same time we are trying to work on some of the transportation issues in our communities.  We had one of our staff members who we had a recent death in our staff a week and a half ago, two weeks ago and one of our long time IL specialists was out reached and IL specialist he passed away very suddenly and so we are working very hard to rebuild some of the connections that he had his a lot of his work was and sitting on local transportation authority advisory Council working in the house he was representative here in Jackson county and he sat on the communities in Jackson and is now active Jackson which by the way now because of very long‑term involvement in that group and their awareness of disability has as part of their logo people of all abilities and including people who are blind with a cane is kind of a shadow type thing you can see that logo is often so his efforts to bring awareness to a group that was trying to make Jackson more active, people in Jackson more active and access to a walkable community walkable and rollable communities that everyone could benefit by and trails and all of those things were one of the things that Gary was very passionate about and we did lose that but we have replaced not him but we are trying to fill those spaces on some of those committees.  We still have a person on the board of directors, unfortunately he just retired but he is going to stay on there and I have a long‑term aisle specialist and maybe run into Jim and until we find somebody else that would like to maintain that and he is not representing us at this point but representing people with disabilities and I don't care because he is doing a great job representing so we work on all those things in all counties at all times so that is the focus and important for people to get around so to work, to school, to appointments and to social engagement, to churches, the things they want to be able to engage in their community.

    So, we ourselves have some unique things that we do beyond those areas.  We work on residential ramps in partnership with the rotary club, one of the local churches, the first church of the Nazarene, Habitat for humanity and building ramps in our counties and making it possible for people to be able to not only get home but leave home and do the things they want to do in the community so that has been an ongoing project in Jackson county and recently worked in Lenaway county with another large collaborative that is now building ramps there, residential ramps and they have a unique as I said we are all unique and do things with different partners they have two local unions that are very large in that community and because of their partnership with them and the united way there and all the other partners on that committee they are able to build ramps there and applied for and received some funding to get additional funds to do more ramps there, so that I are building a lot of ramps with their department on aging and two and the united way and so many other entities in the community that are working together so we can make a difference in people's lives so it's not just us be a lot of people working together.

    The football thing we talked about that was a project that started probably about five years ago with our staff Perry was at the beginning of that and Joanne used to work for us and over here yeah so, they had an idea that they ‑‑ we wanted to do something to really address the whole accessibility thing in the community.  You know we had some old community areas downtown which is not accessible and there are a lot of places that people don't go and so many people we work with whether they are children, parents, adults, seniors, have trouble getting around and it's so frustrating to show up somewhere and realize either you can't get in, you can't park anywhere close or if you can get in you still can get in but you can't do your business there or you get in and hey it's a restaurant but you can't use the bathroom.  Well this is no good so there is so much of that frustration and we heard that so much that we thought we needed to do something else with that so we decided we would launch something that and kind of pulled out the 12 most the things we were hearing were the most biggest, most biggest the biggest barriers people were facing and the problems they were out and we pulled all of this together and Perry and Joanne came up with a survey and it's a very simple survey and we decided we would go up and try to get the surveys done and let our boards try to train them to get out there and do that, trained our staff to go out and do that and decided do you know what not fast enough, not enough.  So the ‑‑ we had a volunteer that came to us, I don't know how, but anyway he came to us and he was from the county off on a leave from work because he was injured but he wanted to do something and so he spent full time when he was off work surveying all of Hillsdale county for using these surveys so I had a pile of surveys from Hillsdale county which is awesome and putting them in an excel sheet all after that is great.  Then we also had an opportunity with spring Arbor University to do they wanted to do a survey on a one‑day blip on MLK day with their student body so the one thing we know is that this is not just about getting places, it's about what happens in the process of doing that.  So, everybody we train now knows all of those 12 things and for a couple of surveys you never unknow those.  You are looking at that everywhere you go no matter what you do, you are noticing the threshold is too high or that sidewalk has a crack so somewhere is going to fall over if they are having trouble getting around so you can't unknow that.  So this program does much more than just make it possible for people to get around and know where they are going without before they go, everywhere we go and all those people we train and every single student at spring Arbor University that year that participated and it was a lot of students, I train trainers who then train those students who went with adults who covered the entire county of Jackson and surveyed so they did all day long this and none of those people ever will forget nor the places they went because everywhere they go it's not like they are doing a survey they were just going in and they were doing what they do so they were walking around and you know checking things out and checking out the list of the 12 things and chatting amongst themselves about this, that or the other thing and then when they were finished if the entity passed or even if they didn't they would ask the manager owner or whatever and they would say why are we doing this, what is happening and what they found and many times the person had no idea that these things were important to people and why but now they do.  And we rarely I think I only had two phone calls of complaints that whole day from someone saying I don't understand why you are doing this, what is it you are doing and had to explain, and they claim they understood.  Everyone else embraced the idea that they could learn something from this and then many of them made the very small changes they need to in order to address it and I'll tell you just one example, I was ‑‑ I did a ‑‑ I went to a Chinese restaurant and I always keep my little packets and I went in and had lunch and came back out and thought I'm going to do this because obviously everything was good so I came in and did my forum and talked to the guy that owns it.  The only thing I had which is something that everyone has in places that is about the bathroom the fabulous sink you could roll under that, that was awesome, grab bars everything, the height was good, everything was good but the paper towels and the soap were way over here and up you have the mirrors and you got this all here so I came back out and I said you did really well, everything is great, looks great but there is only one thing that I think would be helpful and to help everyone so I said you know the bathrooms you can see that it would be difficult for someone in a chair to reach some of these and I said and I'm short so I have trouble and I said I know that you want people to wash their hands.  And I know especially children you want children to wash their hand because they touch everything.  No child is going to be able to reach that or that paper towel so it would be helpful if you can find a way to take care of that.  He said oh, my gosh I never thought of that, I will get a screw driver and fix it right now, and I said yeah you can but for now pull a bunch of towels out of there and a bread basket and put it on the corner I'm sure you have pump soap you can get it fixed right now and then do that so you don't always have to do everything big because as you said Aaron some of these changes help everybody, everyone and that is one of the things we are finding as we do this, that is what the discovery is so it's great that we have that accessibility and now it's an application with a searchable website but that is the real benefit of doing this and a we are going out and doing it in locations and businesses all over the community, more people can now access those that had disabilities and were not able to get this there before because they know they can go to these hundreds of places you know because they are listed, right?  And so people are seeing more people with disabilities.  Our hope is you see more people with disabilities especially people with disabilities they can go out and do stuff, they can eat and shop amazing, amazing, spend money and might be employable how cool is that, right?  So this is the whole, it's a big thing from a small thing so that access for all we had those surveyed as a result of all the surveys we had it all in a nice basket and we are like okay, yeah, so the University of Michigan we have a contact there and he there is a class there the community engagement class actually decided they would help us with this project because it engaged the community, met their criteria and what we wanted was a searchable database with all that information, create us an a searchable database and can find places before they can go and they did that and created a searchable database and you can see the logo if you go and search access for all you can see it and you can go to our website, there is a button you can do it but even better you got a phone, it's now an app.  It's free.  You can download it from the apple store, or the Android store and you can search, find the app, download it and get its link to the searchable database.

What is it called?

   >> Access for all.

   >> So, is that what the app is called too?

   >> Access for all.

   >> So that is making it possible for those people because one of my board members said, yes, this is cool, it's great the University of Michigan did that, they did it for free, I mean, you don't have to pay everybody don't you think so a lot of that work happened and we now cover Jackson and Lenaway, Hillsdale college we surveyed Hillsdale last year and working with a leadership class and have a chamber in Jackson there and they are new leaders and have leadership classes that have gone on for a year and do community project so one of the grounds is doing the project and they are going to do a marketing blitz to get that going and will do a blitz event to do another set of surveys and get the marketing out on the application so that is cool but in the interim I got a call several years ago from the U of M and the project is doing okay and growing and doing cool things can we come and do a video, they came for a day and did the video all over town for a day and it was fun because you know and people are calling me on my cell phone what are you guys doing trooping all over town.  It's pretty cool we are trooping.

   >> Steve:  I see you have four categories parking accessibility entrance seating and rest room accessibility and there are questions.

   >> Under there if you click on that it goes to the different areas and goes to the actual questions, yeah and people can comment back kind of a Facebook thing you can comment back if you find something different.

    So anyway that is that big video was done, the video came out to be after eight hours of filming I think three or four minutes long and I send it out one time to all the directors and then they called just before the football season and said hey can we use some of that for some PSAs we are going to do during the sporting event and I said, sure, yeah, absolutely so and if you ever get them to film you they own that forever, once you say okay they got it so that was great so I had no idea what they were showing until I heard that it was up, I didn't know they were doing it when they asked it was a couple days later and it was the first time they did it so it was kind of shocking to hear about that because my daughter was the one that called me.  So that was fun.  So that is another example of some of the interesting and cool ways that we do things uniquely in different areas to accomplish the similar purposes.

    In our area also we have a respite program that is a longstanding program in the community a partnership with our local hospital the voluntary area so I had a contact with them and we do the assessment for respite services in the community and for our program we do then the logistics of the setting up the appointment, people want someone to come Tuesday at 2:00 for two hours so we will take all those and send them to the hospital, they find the workers and employ the workers and do the respite care and then they bill us so they bill us at a lower rate than is normal for the level of work that and the kind of people that they are sending out because very much based on the needs of the person could be a child with many, many very significant kinds of issues to an older person who basically just sit with them so the workers depend so we get a very discounted rate and then people pay on a sliding scale, we pay the difference.  So, with our donations.  So that really helps people to stay in the community whether they are children, whether they are the spouse of someone where there is a sibling and your sibling is living with you or whether it's another person and they are taking care of their family member in their home so that is really helpful and that has been an ongoing program the biggest struggle is there are not enough caregivers which is similar to us who depend on PAs to help out with things so they are suffering from the same thing and we are now having to tell people no we have to spend time together until hopefully there is enough people.  We also have a durable medical equipment loan and that is another locally funded things in Jackson county so people we have equipment that is donated to us that we look at and refurbish, clean, and we loan that out for short term and long‑term purposes to individuals who need that.  Anyone can borrow them.  From any county around us but people in Jackson county have the ability to get it at a discount and sliding scale rate and all of that is covered by the cost of what we raise in order to support that program.  That is extremely important to people.  It is very important for people to be able to maintain their independence and stay home without some of the equipment they don't even know exists, they won't be able to stay home and many of these people some of that equipment is not covered by any kind of health insurance so that is the issue is that it helps people stay in their home or it helps other people in their home to stay as independent as possible so they are requiring less help to be able to do the necessary things for themselves each day so that is a very important thing.

    The other thing that is important for is it brings people to our door who might not be aware of some of the other service we do so people come in asking for shower beds and end up finding out we may be able to help them with a lot of other things so that is really for us a great thing because we learn that people need lots of thing and helps us to get that word out.  We also have a unique tune to do fixed durable medical equipment as a volunteer we recruited and has been working for about five years every week he comes in for a day and people whose equipment is not functioning properly and is out of warranty getting that repaired, if you got a wheelchair and you can't get another one for another three years and your wheelchair is out of warranty what do you do?  Right?  So that can be different and allows us to cannibalize parts from all the things that don't work and we can order the equipment and cover the cost and they will pay us back over a long period of time whatever it takes to cover the cost of that so that helps people because they can't afford some of those things and of course just doesn't charge anything so that is a really nice thing so we can keep things going for people until they can get them replaced which is helpful and also because we have a little closet if you have a chair and you are getting fixed there may be another chair you can use until yours is fixed because if you depend on a chair, if your chair is down you are not going anywhere.  So, it's not just a chair.  It's how you manage your life and get around so that is very unique to us and that is one of the things that we also do as well and we have also partnered in some of the other CILs partnered with the stim project the state innovation special determinants of health and interacts with the physical health in the community so many of the hospitals and other collaborative work is being done to try to look at how do you address both of those things together, the special determinants of health are some of those things we know about, housing, transportation, financial stability, all those things that are important to all of our people are important to lots of people so we work on the collaborative projects it helps us to be addressed in those kinds of arenas and also helps the community as a whole so things work better for everybody in the community so I will stop there and if you have any questions I'm happy to answer anything you like sure.

   >> Is your access for all is that Jackson county or is that statewide.

   >> Jackson and Lenaway is our county.

   >> I'm looking it up right here.

>> So, I know Washtenaw was looking at the possibility and it can be bigger.

   >> What does it include restaurants?

   >> Well restaurants, there are, you know, coffee places, shopping places, things like that.

>> Steve:  Retail businesses.

   >> Where people would go and spend their income so it's not doctor's offices, we did not do doctor's offices we are looking at hotels and just did parks as well.

   >> Steve:  Survey.

   >> It keeps getting bigger.

   >> Steve:  Adding to the database.

   >> I know some SPILs around us market express has a possible interest in adding and made sure when the app was created that it had the ability to be expanded and the cost of that is minimal compared to the original thing.

   >> Aaron:  Don't have Hoyer lifts.

   >> On a weight scale.

   >> Aaron:  Is that in your app or is it planning to be?

   >> Lesia: No, that is too detailed, so we are not doing doctor's offices at all.

   >> Aaron:  Okay.

   >> Lesia: So, there are more places where you would spend your money where you choose.  Some day we may do that but right now.

   >> Yvonne:  I have lots of questions and I will keep looking and I did not want to interrupt you, you had so many great things to say I'm amazed at what you do and small, it's amazing.  So, what in the current SPIL works well for the needs of your community and what doesn't?  You can pick one of each.

   >> Lesia, I have to pull out the SPIL and kind of think about that and I don't have it in front of me, but I can think about that.

   >> Yvonne: Yeah, and then related to that as we are planning our next SPIL, how can we help?  What would be the most or have the most impact or be the most beneficial from the SPIL to help your community? 

>> Lesia: Well the communities that we serve are again they have some similar needs so we do have one of the things I think that is important and I did not put it on or talk about it here but I know is an important part of the SPIL is the parent component for parents who have children with disabilities, so we do have are a parent one of my long time staff is parent now adult with pretty significant and multiple disabilities so she has been working for many years as an advocate and as a resource for other parents who have children who have disabilities.

   >> Like IEP kind of help?

   >> Lesia: You name it so she has done that.  We also the Michigan alliance for families, yes, so they used to be housed in our office.  We actually provided a space for her but now that that person has gone there is a new person and she is much more mobile so she is all over the place and we partner with them frequently, they do a lot of the training relayed to some of those kinds of efforts and then but they can't do the actual advocacy, one to one advocacy so we can help with some of that.  So our holly is right now because of the way that the needs have gone in the community and the way that we have been able to actually build partnerships our ISD actually is contracting with us to have her at one of their sites so they actually have more exposure there to parents and to student on a regular basis and it's easier for them logistically to be able to meet with her and it's easier for her to meet with some of the students as well.  Because you don't have the transportation barriers and the time barriers, and she is a person not in our office and that is a great opportunity and that changed over time the way that we do things.  So it makes it possible for us to be able to kind of, okay, that is fine with me if they want to do that and they want to pay basically for her they just pay us, she goes and she stays there and she does all that work with all the families and all of the students who need that kind of system and she can be on site which is great.

   >> Do you have them focus on your goals the transitioning into high school?

   >> Lesia: A lot of it is transition right now but she also is still a great resource for anyone in the community.  The other thing she did was, and she still does is with each other who is similar age or similar kinds of issues at the same time.

   >> When you talked about accessibility why is there so much inaccessibility are they grandfathered in, how are all these businesses assisting?

   >> Lesia: Right because they have been that way and a lot of small towns are like that the buildings have been in Hillsdale county their courthouse was not accessible.  You know so people couldn't get in the door.  I was the first thing in the door and is a set of desks so how are you supposed to actually assert your right for responsibilities you couldn't be on a jury or a part of a case because you could not be there but they have an annex that is accessible and use that more than they use the original courthouse but they can't because it's historical and it is there and it is doesn't have to be a historical building until they change something else they don't have to move.

   >> Yvonne: That is what I figured.  The age.  And at our SPIL committee one of the things that the committee members bring up is emergency preparedness and not being prepared until something happens and goes oh, no we don't have a way to reach people is that something you're involved in?

   >> Lesia: In each county they are working on emergency preparedness so there is an emergency plan in each county which is unique to that county and we are a part of that in each of the counties having that input as the plan is being developed so I think that is really important for all of us to be a part of that because that makes it's not the individual person's preparedness as much as how is the community if there is a large event and we have had and had a huge ice storm and didn't have power for several days in one of our counties and had been the result was because of the plan people knew where to go, where they could get power, because if you have a reliance on you know a ventilator or other power equipment you have to be able to plug that in you know and yes you should always have spare power yes you can do that but after a number of days that gone too so where do you go and how do you get to that kind of place.  So, yeah, that is important, and that emergency preparedness is for the county response to those kind of things but also for us to help people to have their own emergency preparedness plan for their family and themselves so they can be prepared when things don't go the way you expect.

   >> Yvonne: And then my last question it's more of curiosity is I had not really thought about as we had more seniors I think the quarter of our population is over the age 60 and Michigan will get hit particularly hard, but that is both good and bad right for the disability community as a whole because you have more demand for the same thing accessibility you know one floor living all those things but at the same time it might be leverage have you found that to be true so far?

   >> Lesia: Yeah because I think that you can the best way to get something done is have other partners that have similar things, you don't have to have the same thing going on, but you have to have the same outcome if you want to live somewhere and basically work through transportation.  People are always going to be able to drive their own cars so what happens when you can't and how are you able to address that it takes a long time to figure those things out and what you can gain and have a similar need for a similar outcome the better you can get things done the one thing I do know it's almost impossible to gather information about how those kinds of outcomes so that is the challenge in the CIL is all these great things happen but how do you count that?  You know how do you count the number of homes that are accessible, I don't know if there is any way to do that right now.

   >> Right.

   >> Lesia: So how do you know if you made progress?  I know we've made progress because there have been changes in rules, more people know, more people are available of certain things.  I know those things but how do I count that?  I can count the number of hours we work on it, but I can't count the actual outcome of some of those things.

Some things you can, and we can count access for all that and the website.

   >> And make assumptions.

   >> Yeah.

   >> And I know in our monitoring we talked about this SPIL has to be have less even though there is so many choices but have less and be able to do it well and be able to measure it well.

   >> Yes.

   >> Is there anything so the parent component of a child with a disability that is something and if you saw a disability you would want something about that.

   >> That is important.

   >> Yeah.

   >> I don't know how you go about measuring it well.

>> Right.

   >> Lesia: That's the part that is very difficult because you can measure the number of people that you serve.  In our case we measure the people that we serve are the individuals with disabilities, those are the people that are counted with consumers, parents are not the consumers, right, so that is awkward.

   >> Yep.

   >> To do.

   >> You could have a sub goal or a goal that shows the impact you're having on families too or can you not do that?

   >> Mark:  Experts.

   >> Work on those things.  I am not the tech queen.

   >> Or anybody else.

   >> I think it is important, I just don't know exactly how you would measure it so I think you might want to note it somehow but the measurement of it is work in progress and have to figure out how to do that.  We want measurement to be.

   >> Measurable.

   >> Not just to measure things to measure things you want it actually to be outcomes you want to be happening.  You can measure like I said the number of hours you spend doing something but and you can't always count on the outcomes you know just because we spent thousands of hours on this it may have moved the needle this far but it doesn't mean I has not been in progress but had a lot of work moving the needle that far.  Any other questions?  Comments?  Thank you.  [Applause]

I'm looking at it right now, this is really neat.  Who is the owner of the app?  Leo so I have a rotary or a friend who is a rotary and we work with the rotary there who actually helped to develop that.

   >> Wow that is not a cheap endeavor to develop an app like that.

   >> Well it was for us.  What would that have cost you if you had to pay for that?

   >> I have no idea how much it would have cost if we had to purchase it.

   >> Do you have any actual stories like someone saying I have not been able to figure out what business I can go to or what restaurants?

   >> All the time.  But one of the best stories is that I had one of my staff who has some challenges with mobility and she and a friend went to another community and they were ‑‑ they planned to meet at a restaurant and they were going to have dinner and they got there and she couldn't get in and she said darn it, if they had access for all I would have known that.  So those are the kind of things that we know happens all the time.

>> Are you counting the people that are now aware or educated on accessibility, is there a way are you capturing that.

   >>  Lesia: There is no way to capture that because it's such a tidal wave and when I did the spring arbor students I trained 20 some people to be trainers so that took a lot longer so I know I had those 20 some trainers and then they trained all the others, right, so that's just the training but then you have to think about all the people that were there and all those locations you know four, 500 different places and the impact on them, right?  So that is that and putting it on the window once they are recognized, we do not sorry you did not pass list anywhere, those recognized for making strides, they are not perfect but making strides.

   >> They have a thing called ableize and doing virtual tours to get a feel and that is kind of getting into some of the developmental disability things too like autism and anxiety issues and that is kind of cool.

   >> It is cool the ableize to be able to afford it, a lot of places we have are small and they would not do that, that is a little harder.  We are also working on a full play inclusive playground with the parks department and the service clubs in the community and it's one of the cascade park which has a couple different playgrounds but they are not fully inclusive and we are working with them and they are very excited about the possibility of creating a playground and a cool story and the guys from the park when we were explaining and saying this is what we want to do, why, all the other stuff and he said that is so cool because he said his son played on a place and similar to that in another community and he doesn't have a disability but he loved it and so he was playing with a number of other kids some with, some without disabilities and he said they are all still friends, the best part of this is that everybody plays together and they all figured out they can do that and have a good time and they still do and I thought you know I looked at my staff and he said boy we should have filmed that because that is something.

   >> Ultimate outcome, right.

   >> Yeah.

   >> Cool.

   >> Thank you.  Thank you all.

   >> Thank you so much.  [Applause]

   >>  Steve:  We are going to move on in the agenda to old business and the embezzlement discussion as an update to last September's meeting I want to revisit the e‑mail I received from the Ingham County prosecutor's office which I forwarded to the Council on October 1st, I hope to have a final report on the embezzlement issue once the Council discusses this today, specifically I'm referencing the e‑mail from the Ingham county assist and prosecutor John Dewayne regarding the prosecuting attorneys division on the embezzlement from SILC I want to read into the record his e‑mail to me forwarded to the Council for their consideration and response.  I have only had responses from I think two Council members on this so far.

    But we need to have a discussion probably a motion to decide what direction to go with this.  So, let me read his e‑mail from the prosecuting director.  This is from assistant prosecuting attorney John Dewayne October 30, 2019, Mr. Locke this e‑mail is a follow‑up from the discussion today regarding the warrant request made to my office regarding embezzlement charges for Mr. Heart wig focus embezzle approximately 10,000 from SILC.  He has embezzlement charges and is currently serving 10‑30 years in the Chippewa peninsula in the upper peninsula.  He is 71 years old and will not be eligible for parole until age 81 and may not be eligible due to his extensive criminal history.  In my opinion he is most likely going to die in prison.  He has been ordered to pay approximately 1.5 million to the blue water center for Independent, the company he embezzled from in St. Claire.

It would be my recommendation that my office not seek prosecution for the following reasons, number one we will not get any more prison time out of our case as any prison any prism posed would not exceed the ten‑30 years he is currently doing and would run concurrent T to his time and not be consecutive.  Two, he will never pay back the money he owes SILC since he is unemployable at age 81 and will not be able to pay restitution back to the other company first.  Three, the cost of transporting him back and forth to the upper peninsula for Court dates would not be beneficial to the state.  And, four, it is possible that your loss would be covered by insurance.  My goal in these types of cases is to try to get the victim's money back along with the appropriate punishment.  Unfortunately, in most if not all embezzlement cases the Defendant steals because they have no money or assets.  This is the case with Mr. Hartwick, and I can guaranty that SILC will never see a penny of the embezzled funds even if you proceeded with charges.  Again, he would not get any more prison time.  Therefore, it is my recommendation that we do not pursue criminal charges.  Please let me know your thoughts on the matter, I asked Mr. Dewayne to send that e‑mail so I could share it with the Council so the Council could have an informed discussion and let me know whether you want to recommend moving forward in this case or to accept their position.  I'm unclear if a Council vote to move forward with the prosecution would move the prosecutor's office to pursue the charges as they are looking at it from a cost‑benefit analysis.  They clearly don't see a benefit in doing it because it's not going to result in SILC being made whole, it's not going to result in him paying us back and it's not going to result in any additional time in prison for Mr. Hartwick.  I did talk to our insurance company and embezzlement is not covered under the policy that SILC had in place at the time.  In addition, during our discovery I looked for any evidence that Mr. Hartwick had insurance professional liability insurance and of course he didn't.  I'm not surprised by that because his professional license as a CPA was revoked back this 2000 so he would have been deemed insurable.  Current SILC vetting process includes full background checks including eye checks thorough department list checks and professional license verifications through LARA.  We are E acquire a certificate of liability insurance naming SILC as additionally insured by any contracting agency so that we are covered for this type of activity where we could go back on the contractor's insurance.  We will also be conducting a review as we spoke earlier of SILC's financial policies and practices and developing those operating procedures as we discussed earlier in the meeting.

    One thing that SILC really needs is not just these policies because policies are a statement of what it is that we are what it is that we are going to do procedures that support these policies is what we need and how we are going to go and operationalizing and implementing those policies which kind of dove tile tails into the conversation earlier.  So, I did ask prosecutor Dwayne if the Council could have an opportunity to weigh in on this before they made a decision and so this is your opportunity to weigh in on the information that I have shared with you from the Ingham County prosecutor's office.

   >> Bill: Can I add some more information on to it?

   >> Bill Addison: a couple things he is 71 years old, he has 10‑30 years, he did his own background check and of course he was cleared by that as a procedural thing but the other thing is blue water also has as part of the Court case that if he earns any money it goes to them first up to the 1.5 million.  It's also my understanding that it appears that most of that money went to his son, his son is now under investigation.  So, in essence this case is not yet closed because it's probably only going to be closed after the investigation of his son.

   >> Mark:  So, Bill you are saying we should probably do the pecking order.

   >> Bill:  I'm not sure it's just that they are looking at his son because it appears that the assets from blue water were transferred to the son under the son's name.  So, if there is a pot of money anywhere it's probably going to be with the son.

   >> Yvonne:  I think I said in an e‑mail it seemed like a lot of energy for maybe not much of a result, not to mention I don't know how much influence you have but they will do what they want to do and doesn't sound like they are going to do this and just being nice.

   >> Joe:  Could you speak into a mic this is Joe Harcz, thank you.

   >> I'm just being quieter sorry I was just saying I don't know that it warrants the energy to try to get something out of what is the expression blood from a stone or something because it's not going to happen and the prosecutor is not likely to case this case on even if we voted we wanted them to and you have done so much here to make sure this doesn't happen again and I think that is where we need to spend our energy.

   >> Just another comment on that Steve is I have been involved with these so what you're going to have to prove is that you have an internal control structure, a set of checks and balances that are strong enough to prove that there was intent in the process.  It wasn't an error that there was intent that somehow, he went in there and caused double billings so if your structure doesn't have that you will have no evidence to prove that there is a fraud.

   >> Aaron:  Is there anyone else who wishes to say anything?  Roll call vote.

   >> Steve:  I take the microphone really quick again.  As I said I'm not sure if it requires a Council vote more than just keeping you up to speed on this.  I'm not sure that it's in our hands as Bill has pointed out that perhaps this investigation is still on going with Richard's son and perhaps it would warrant me reaching back out to the assistant prosecutor mentioning that fact and then asking what our options are because if we don't need to close the door on this yet and if there is still a possibility as remote as it may be that we stay on board with this perhaps.

   >> Bill:  To me Steve the question is what the statute of limitations for us to file something like this.  We would want to see investigation of the son completed before we took the next step I would believe.

   >> Steve:  Good point.

   >> Yvonne:  By not closing this, does it require a lot of your time, Steve?

   >> Steve:  It does not.

   >> Yvonne:  Or hey let us know what is going on time wise.

   >> Steve:  It does not.  Most of our time was spent in the discovery process and we are pretty satisfied that is done and over with, so we know where we are at in the landscape and now it's really in the hands of the authorities and perhaps it is just simply a wait and see right now.

   >> Yvonne:  Okay.

   >> Yvonne:  You were just providing information more than you wanting us to take action, okay.

>> Aaron:  Thanks, Steve.  Now can we open the floor for public comment?

   >> We have it set at 1:30, anybody need a break?  It's 1:20.

   >> Ten minutes.

   >> Aaron:  We are going to take a ten‑minute break.

    [ Ten‑minute break]

Does anyone have a sample before we dive into looking at applications what we might look as for criteria, we know the minimums to be honest but any way of helping us sort of neutrally go through them?

   >> Steve:  I don't know how you would put a scoring system to the questions themselves because you want to use the actual application responses for it so I don't know how you would quantify.

   >> Yvonne:  I don't either.

   >> So, to the status if you want to represent that but can't really ask that either.

   >> Right.

   >> Oh, that was a question I had the survey that went out did include most input, but we did not ask for that, that was one of the suggestions that was made.

   >> Steve:  We only got ten responses so far so we could update it.

   >> I just think if we are looking to make sure we are good to go it's a thought.

   >> Steve:  Can you add that in there, Tracy?  All right.

   >> Aaron:  We are going to open it up for the second public comment, members of the public who wish to speak will be called on by the chair, the person you will be allowed five minutes to speak, as an individual and five minutes if you are a group, sorry, the public must address the Council and not utilize this time to engage in dialog with members of the Council during breaks, we will have the opportunity to meet and engage in such dialog.  Members of the public are requested to refrain from repetitious comments during this point of the agenda.  If there is anyone on the phone that would wish to give public comment, I am going to recognize those on the phone first so.

   >> Eleanor Cantor.

   >> Joe Harcz.

   >> Aaron:  Who is that?

   >> Steve:  Eleanor.

   >> Aaron:  Go ahead.

   >> Eleanor Cantor consumer I have been muted for the entire meeting and it's very difficult for me to go back through all of the miss information that was presented during this meeting so I will do my best in the five minutes I have but you know this isn't working for me.  Okay, one, the information Steve gave you about the Open Meetings Act is not correct.  Please review the new Attorney Generals Open Meetings Act handbook very carefully it's not just final agency determinations that cannot be made outside of a public meeting it's also discussions and deliberations that lead to final agency terminations, rubber standing decisions made outside of an open meeting is not permitted it's very clear decisions are being made and implemented without involvement of the full Council and outside of a public meeting and very disturbing the new goal is minimum compliance with the law that will result in near constant violation.  Two, you just elected Yvonne to chair the SPIL committee after Patricia quit the SILC because of her unethical behavior as chair.  You completely dismissed everything Patricia said and how we ended up with an independent program that is nearly devoid of disabled people because consumers do not like being disrespected spoken down to and deal with extreme ableism at any turn and Patricia was the representative of the Indian program which is a federally required position that means the SILC is out of compliance with composition requirements right now so Steve's statement on that topic was incorrect as well.

    Three, you just elected Luke Zelley to the SPIL committee after being informed that his CIL is violating the current SPIL.  The fifth core service of transition means that CILs are supposed to help youth with disabilities escape segregated employment not place them directly into it.  You just put him in charge of monitoring himself.  It is particularly offensive when Mr. Zelley uses Justin Dart to advocate for himself in the SPIL process and consumer representation to be limited to one person.  Which directly contradicts the motion passed by the committee.

    Four, I submitted FOIA request for the culture change and Steve told me there were none that is clearly a lie.  Aaron just told us there were and I offered to assist the Council in trying to do the right think I will not assist this Council in doing the wrong thing.  I withdraw my application to serve on the SPIL writing team.  I will go back to ethics to the former SILC through other appropriate channels.  Thank you.

   >> Joe Harcz.

   >> Aaron:  Go ahead, Joe.

   >> Joe:  Not to reiterate what Eleanor said but one of the violations is conflating the Open Meetings Act with the FOIA, the FOIA is every document created including these documents related to this operation.

    Secondly you talk about Robert's Rules of Order what a joke that is.  You know nobody asks for recognition including non-voting ex officios and you earlier this morning, Mr. Andres, and Mr. Addison gaveled me down talking about the SPIL.

    Three, there was a lot of discussion about the Americans with Disabilities Act and where it is within the SPIL.  There are barrier removal requirements within that and not just identification but removal.  We heard at this lunch meeting talk about grandfathering ADA on courts.  There is no grandfather clause in the ADA.  The courts must be fully accessible under Tennessee Elaine Supreme Court ruling, period.  You heard right in today's meeting.  Ignorance of a fundamental civil rights law which by the way Justin Dart worked for and by the way Joe Harcz was shoulder to shoulder with Justin Dart at Adapt actions in Washington D.C. to invoke Justin Dart.  The father of the ADA and openly violate and be willfully ignorant of the Americans with Disabilities Act our fundamental civil rights law is incredible to me.  We've got testimony right here that there are buildings that people cannot get in and access issues left and right 29 years after the Americans with Disabilities Act.  And one of the biggest violators of that is Mr. Zelley in his applications and they are also by the way is nothing in a position to add two CIL members to the SPIL monitoring committee.  This is an outrage.  And I also want to talk about what I wrote to every party, and your obligations related to the embezzlement, the embezzlement was created by the former executive director, Rodney Craig, and the former chair of the SILC at the time Ms. Sara Grivetti.  These are 100% public funds.  100%.  Yet Rodney Craig is now heading the IL unit.  Nobody has followed the rules of engagement here.  There were not 10,000 stolen, there were 10s of thousands of dollars that were stolen and miss appropriated and that includes from the Blue Water Center for Independent Living.  It is not a company.  It is a Federally mandated center for Independent living and Mr. Addison, those funds came through the feds and they came through your offices and you were supposed to be reporting this stuff to the appropriate entities for appropriate remedies that includes the accountant in general, that includes the Attorney General's office, and that includes the compliance office of Ms. Annifer none of that has been done.  Nothing has been done about looking at Mr. Craig's complicity in all this.  Instead he is rewarded with untold pay to be basically the boss of Steve, to administer funds.  I have asked for the e‑mails, I've asked for records, some of them have come through, some of them have not, there have been major violations, and these are major violations of law and equities ladies and gentlemen. The Document Retention Act nobody can find anything related to those things.  That's because documents were destroyed.  Total violation.  That's an illegal act and I don't care if you don't like that Ms. Fleener.  It's illegal.  I've sent you people documentation on that.  The violations are the FOIA and violations of the open meetings act are illegal.

   >> Aaron:  Thank you.

   >> Joe:  Thank you for interrupting me.

   >> Aaron:  Anyone else on the phone that wishes to give public comment.

   >> Darma.

   >> Aaron:  Yes, Darma go ahead.

   >> Darma:  I am 72.  I have been doing this for 30 years.  I have some knowledge, personnel and professional knowledge that is relevant to the SILC.  I have spent five years trying to share and support fidelity with the IL philosophy and our disability rights history.  And now I find myself overwhelmingly depressed, I have never in my 72 years been so pessimistic that people, individuals, citizens, residents, have the power to hold their Government entities accountable.  I truly am in somewhat of a state here but let me just say the things that are important to me.  Earlier in the meeting somebody said that we are going to have our hearings, and everybody is invited and there was a long list of people named, but that is I think not the point.  IL is about people with significant disabilities.  Only about people with significant disabilities.  That is the voice of the people served by the IL system.  Now, do other people have relevant information?  Yes.  But the SILC is legally organized in a way to limit CIL and state employee input.  Those people are limited in their role on the SILC.  And so, I just need to say to you that IL is by and for people with significant disabilities.  And people who are nondisabled may be allies and advocates supporting those people with disabilities.  Not usurping their voices.

    At this meeting what I witnessed was an assumption of authority.  And the people who were assuming their power and authority were nondisabled people.  The people who had the most number of words on that CART transcript are people who do not have disabilities.  Now, when the law says CILs give power and authority to consumers, that means something, it means something to me.  People without disabilities whether personal or professional interest in Independent should be supporting individuals with disabilities, significant disabilities being included in and serving on committees and Councils.  Your job is to help us participate.  Not to take over our place at the table.

    And, finally, it is with real pain that I have to say to my disabled peers that you have really abandon and betrayed us.  How you ‑‑ the fact is that we have been taught since birth to be subordinate to defer to other people professionals especially.  The SILC is being transformed into a non‑IL entity.  Please, please find the people who know things and can help you fix this because otherwise I will spend another five years harassing you.  I don't really want to do that because I don't want to be 77 when I finally get success.  Okay that is what I have to say.  Thanks.

   >> Aaron:  Is there anyone else on the phone that wishes to give publish comment?  Is there anyone else in the room that wishes to give public comment?  Go ahead, sir.

   >> Luke Zelley with the Disability Network I want to take a couple moments again just to thank the Council for their passion, their vision, their leadership.  I'm looking forward for the IL movement in Michigan I am optimistic, so I see engagement of people with significant disabilities like myself in the process.  You heard from Lesia of the great work they are doing in Jackson from housing to restaurants and they have an app that is engaging the whole community, allied and people with disabilities and people with significant disabilities.  So, I encourage the Council to continue to hear all voices of people with disability.  We've got them here at the table.  We have got to go out in the community and get more feedback and I think Lesia today having an opportunity to tell the IL story in Michigan there is a lot of assumptions of what is going on or not going on in Michigan and I applaud the SILC Council for bringing CILs to the table, inviting them to share their story, this is something all of Michigan and all folks with significant disabilities need to hear.  So, my last thing is I look forward to working with the SPIL committee again as a person with a significant disability.

   >> Please, please.

   >> Luke:  Working with Theresa, working with Yvonne and working with Aaron and working with Mark and working with Joe as you're looking for that consumer role, I would say look at the same model that Justin Dart did, the heroes of our disability community that when they identified folks and leaders to help write the ADA they looked at their expert team and looked at their knowledge and their ability to be productive in writing an impactful document.  Folks that know the funding, know the policy, so I have no doubt that you have outstanding candidates right now that have applied so when the committee looks at that I would encourage them to look at again the expertise, the ability to write and to work productively so with that again just thank you for your hard work and your passion and your willingness to continue each meeting to stay at the table.  Thank you.

   >> Aaron:  Is there anyone else in the room that wishes to give public comment?  

Okay, with that I will close.

   >> Steve:  We have one more.

   >> Steve:  This is Steve before we leave today we need to get scheduled the SILC business meeting for either December 3 or 4 to approve the SPIL substantial amendment, so how many here could make a meeting, I can't imagine the meeting is going to be more than 15 minutes with public comment at the beginning and at the end one item agenda to make a motion to empower the SILC chair to well to approve the SPIL substantial amendment and then empower the SILC chair to sign that SPIL amendment with public comment before and after so looking at December 3 or December 4 do those either one of those days work best for the folks that are here?  What is the best time of day?  Would it be the lunch hour?  Noon?

   >> By the phone.

   >> Steve:  This is a phone meeting just a call in.

   >> Aaron:  The 4th would be more beneficial for me.

   >> Mark:  The 4th.

   >> The 4th works for me.

   >> Steve:  Tracy we will go ahead and send out a meeting notice for the 4th a call-in meeting for a single item agenda of approval of the SPIL substantial amendment.  Again, the public hearing will be held on December 2nd from 1:00‑3:00.

    My last item is just an announcement.

The SILC Congress is coming up, February 24‑26.  It's going to be held in San Diego this year.  If you have never been to a SILC Congress and you're a new Congress member I would strongly encourage you to participate.  We have had interest expressed so far from will, Mark and Aaron.  We typically have room for four to six people to go.  I usually attend it also.  It's a great experience and opportunity, it is a gathering of all the SILCs from around the nation, there are Council members, there are executive directors, the networking opportunities are incredible the breakout sessions are very informative and patella from ILRU is there leading many of the workshops from ILRU perspective, ACL is there Dr. Styles and Regina‑Bly were there this past year so you have an opportunity to network and talk one on one with our Federal oversight entities.  It's really a great experience to go and check this out, so early bird registration is open right now so if you do have an interest in going, we have about two slots open right now.  Let Tracy know, she will make all of your arrangements, your airfare, your hotel, your accommodations, if you need a personal assistant to go with you SILC will pay for their expenses to go.

    So, let her know as soon as possible once those two slots fill up then it's gone.  But we will have other training opportunities come up as well but the SILC Congress is really the big one of the year where you can go and learn from other states what they are doing at their SILCs the issues they are facing, how they have gone about resolving them and also being able to check in with ACL the Federal oversight and ILRU for technical assistance on any issues you might be facing or resources that you can access to make you a more effective and efficient Council member as well so I just wanted to mention that.

   >> Is it like a conference?

   >> Steve:  It's a three‑day conference you will have your plenary with keynote speakers that come in the morning and breakout sessions in the morning, they have a whole selections they have not done the agenda and not sure what those things are going to be typically a lot of SILC executive directors will lead a lot of the workshops so they submit their different topics and a lot of them are very timely some of them are like SILC 101 where the handbook came from.  There was a session on the handbook itself.  But you can go on their website and look at past conference agendas, but I strongly encourage you to go.  If we have more new Council members that want to go, I will pull myself out of it to make room for another Council member to go.

   >> Steve you get a limit of the number of seats.

   >> Steve:  We don't have a limited number of seats but a limited budget.

   >> I want to go but MRS would send me.

   >> That would be great.

   >> What did you say the dates were?

   >> Steve: It's going to be February 24, 25 and 26 out in San Diego, it's going to be at the holiday Inn San Diego if you go on to the national association of statewide independent living Councils is the website, just type in SILC Congress 2020 and it will pull it up for you. That's all I have. 

   >> Aaron:  Any other announcements or anything for the good of the order?  Okay, I will adjourn the meeting.

   >> Steve:  Thank you, thank you everyone. 
 [ Meeting concludes at 1:51 p.m.]
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