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   >> Anybody home?
   >> Hey, Joe.
   >> Joe: Hello. This is being recorded. Man, we almost got hit by a tornado yesterday.
   >> Oh, my goodness.
   >> Joe: One hit about three miles away. Straight‑line winds. Hit the other end of the county, too. All over the county. There was all different things happening.
   >> Pretty wild weather yesterday. Is your snow all melted?
   >> Joe: That was the other problem. We had a lot of rain and the ground's still kind of frozen, and floods and streets. A lot of power down. We didn't get too bad here. We had real bad one five years ago. We got a lot of woods, and we had electricity out for ten days.
   >> Whoa.
   >> Joe: Those are straight‑line winds. That was right in this office. Had a steel door, and it blew open. A locked steel door.
   >> Oh, my gosh.
   >> Joe: Well. Steve sent me a nice text message, you know, gave me an alert.
   >> I didn't get an agenda for this, did you?
   >> Joe: Yeah, yeah. Yeah, it's in here. I mean, it's goofy.  They don't even put in the address. The agenda's been modified over and over again.
   >> Okay.
   >> Joe: I don't know if anybody's here.
   >> Need an extra minute today, Joe.  
   >> Hey, Joe and Eleanor. We're here. We're just waiting for other council members to arrive, so as soon as we get everybody in place, we're going to go ahead and get started.
   >> Okay.
   >> Joe: Hey, Steve, thanks for your text message.
   >> Steven: Which one?
   >> Joe: The alert.
   >> Steven: The alert?
   >> Joe: I thought that came from you. Somebody sent me from 916 about the storm.
   >> Steve: That wasn't ‑‑
   >> Joe: That wasn't you? I'm not very good at texting.
   >> Steve: I'm a beginner, too.
   >> Did that hit where you are, Joe?
   >> Steve: That was me that sent that. My parents are right there in the same neighborhood that you are. Did that come anywhere near you?
   >> Joe: Yeah, blew over mobile homes right on the side, three miles away.
   >> Steve: Yeah. Wow, wow. I'm glad that you're okay. 
   >> Joe: My dad was out driving when it happened, you know, didn't have the alerts.
   >> Steve: That came through at 55 miles an hour. It was really fast moving.
   >> Joe: Yeah, the other end of the county, they really had some bad tornados. Oh, boy. Yeah, I got the agenda in front of me, and it's really pretty messed up, Eleanor.
   >> Eleanor: I did find it, Joe.
   >> Joe: Yeah, and it's been modified a few times, you know? First order of business, we're authorizing minutes that haven't been corrected. I don't know. 
You're supposed to correct them at the prior meeting and we're going to approve them in blank, then we have the state plan in here, which nobody's read, you know, it's a mess. There's a lot to clean up. I talked to a former executive director, 
Eleanor.
   >> Eleanor: Uh‑huh.
   >> Joe: And said it's, you know, talk around the country is Michigan.
   >> Eleanor: Oh, yeah?
   >> Joe: Yeah.
   >> Eleanor: Well, I wish they'd let us in on the story.
   >> Joe: Just so much ‑‑ I mean, this stuff is illegal that's been going on.
   >> Eleanor: Yep.
   >> Joe: That's what I'm going to bring up. Violations of FOIA alone are misdemeanors, continued ones are. False statements. But most of the legal stuff is from DSEs.
   >> Eleanor: Uh‑huh.
   >> For everyone on the phone, we're waiting for more members to arrive. Aaron went into the office, so he's in transit right now. We appreciate your patience as we get everybody around the table.  
   >> Joe: Yeah, you know, Steve, I noticed that was a real problem with the agenda and other things. Addresses aren't put in.
   >> Steve: Yeah, we'll make sure to get that on their next time, Joe, you're right. I see that.
   >> Joe: Those aren't ‑‑ really not appropriate notice, but anyway.
   >> Steve: Yeah, we'll make sure that we get that on the agenda for all the upcoming committee and SILC meetings. Thanks for pointing that out.
   >> [ Background chatter ].
   >> There was a beach a little further down.
   >> Right, wasn't very large. It wasn't long.
   >> Joe: You know, Eleanor, be nice if citizens with disabilities would be able to get funded to go to these meetings live.
   >> Eleanor: Yes, that would be nice.
   >> Joe: Yeah. Or funded to go to Florida.
   >> Eleanor: I wish you could come, Joe, you'd have a blast.
   >> Joe: Right now my travel's a little bit in flux, with my dad and expenses and everything else.
   >> Eleanor: Yeah.
   >> Joe: I haven't even gone to Adapt Action for a while outside the state.
   >> Eleanor: Yeah.
   >> Joe: You notice how May 12th was the 29th anniversary of the Capital Crawl?
   >> Eleanor: Yeah.
   >> Joe: I guess we're muted now.
   >> Eleanor: Hope spring comes soon.
   >> Joe: It did yesterday.
   >> Eleanor: Yeah, that was nice.
   >> Joe: Not for us.
   >> Eleanor: I don't quite know what it was, but over 50.
   >> Joe: Yeah, it was in the 60s. We had the bad thunderstorm, then a cold front came in, you know?
   >> Eleanor: Yeah.
   >> Joe: Well. Hello? Can you hear me?
   >> Steve: Yep, we can hear you.
   >> I just want to mention, too, BSBP is going to hold a meeting here next month.
   >> Steve: On the schedule?
   >> Yep, already on the schedule. That's okay. Director, I know nothing about the meeting scheduled.
   >> You know, that's just a logbook, right, but we're excited to be able to use the space.
   >> Steve: For everyone on the 
Phone, if you've just joined us, 
We're just waiting for some council members to arrive. There was some confusion on the location. Some folks went to the Disability Network Capital Area's old office, so they are in transit now. So, we appreciate your patience.
   >> Joe: Oh, my goodness. We are muted again, I think. Still there, Eleanor?
   >> Eleanor: What's that?
   >> Joe: You still there?
   >> Eleanor: I'm still here.
   >> Joe: I think we got muted out. I'm not hearing anybody.
   >> Eleanor: Yep.
   >> Steve: Yep, we're still here. We really appreciate your patience as we wait for folks to arrive.
   >> This looks like a vacant spot here. Where's this? 
Oh, it's over there.
   >> Aaron, how are ya?
   >> Aaron: Fine.
   >> Steve: Good to see ya.
   >> Yeah, we can finally get started.
   >> Really popular.
   >> Very popular.
   >> Yeah, my brother installs them.
   >> What's cool about them, in the '70s a lot of houses with the pocket doors.
   >> Yeah, the pocket doors.
   >> And they seem to not stay on their track well, you know, they just get stuck.
   >> Right, right.
   >> I have a couple of them, and they've been great.
   >> We've got three people on the line. I'm not sure who the third person is. Need at least one more. Active council members.
   >> They are efficient. They work well.
   >> Yeah.
   >> Who do we have on the line besides Joe and Eleanor?
   >> Tina: Hi, Steve, it's Tina Fullerton from MRS.
   >> Steve: Hi, Tina, welcome.
   >> Tina: Thank you.
   >> Are there any other council members on the line?
   >> Steve: I believe Mike, Kelsey, or Mairead.
   >> Well, we only have three voting council members. Can we just proceed with non-action items, just informational?
   >> Steve: We could. Yes, we could.
   >> Kind of watch the conversation, or do you want to check on a few more things?
   >> Steve: Yeah, we can go ahead and get started.
   >> Joe: We got three people that aren't ‑‑ that are termed out.
   >> Yes, so that's what I wanted to mention, is that we confirmed with the administration on community living, Independent Living Administration a couple 
weeks ago and confirmed the governor's official appointment date, that Lisa, Robin, and I, are no longer council members. We're not eligible to serve on this Council, as our terms, as we have served two consecutive three‑year terms, per the Independent Living Administration, Rehabilitation Act, so we're here as former council members. We're here to participate, but we're not taking any action. We will not be a part of establishing of a quorum, and we will not be a part of making any decisions. The bylaws for the Council, I believe, indicates there needs to be a quorum of the majority of appointed members. Is that correct, Steve?
   >> Steve: Yes, majority of the total number of directors then in office who are present constitute a quorum for business at any meeting of the Board of Directors.
   >> Okay, we have 11 seated positions?
   >> Steve: We had a vacancy with Rebecca, so we currently have seven active council members, which require seven active council members for today.
   >> Tracy knows who those members are to establish quorum? Or one of you? So, we can officially establish if this is a quorum or not?
   >> Steve: Yes.
   >> So that's my recommendation. And then ‑‑ not my recommendation. That is what we have to follow. So, then the other thing is, because Robin is not eligible to serve as a council member any longer and has served as our chair, is I would make the recommendation that if there is a quorum, that the acting ‑‑ that the existing members would name Aaron as the acting chair until a full Council can be seated and all officer positions could be seated. But if there is no quorum to make that decision, I would still recommend that Aaron serve in a role of leading us in that meeting today, because Robin is effectively not.
   >> Joe: You can line up for public comment with the rest of us, right?
   >> Sara: Absolutely, Joe. I look forward to it. In fact, it's already written.  
   >> Joe: By the way, those bylaws have long been illegal, as well you know, and the executive order from 2012 is a violation of federal law.
   >> Going to get it all fixed.
   >> So I just have a question about how we want to do a non‑quorum informational ‑‑
   >> Don't know if we have a quorum or not.
   >> Whatever you want to call it.
   >> There's no quorum, so would you still be able to at least go through the informational items on the agenda?
   >> Somebody has to do an official roll call, though, a roll call to determine attendance.
   >> Joe: This meeting, yeah, things should be started, you know? And then we should establish a quorum.
   >> Steve: I just texted Gabriella to see if she can call in to the meeting.
   >> Planned on calling in.
   >> Be here at the beginning of the meeting.
   >> Yeah, this is going to be an issue moving forward. We can't get council members to participate in the business meetings, you know. We've had this issue for a while.
   >> Right, and I've really, in my time as chair, I really tried to focus on growing and engaging all of the council members, especially those not on the executive committee, so that they knew their voice was valued, give them different jobs, different important things that they could work on, so that everyone knew they have great value on this Council. And I was hoping that, that might change that side of things. And I'm really happy that the reason Kelsey can't be here is because she's doing some liaison work with DB Council Committee. Well, working on behalf of SILC.
   >> She is actually working up until the 2:00 meeting. Her job.
   >> Robin: Right, and then she was ‑‑ so that was one of the reasons she couldn't participate at all.
   >> Right.
   >> Joe: You know, guys, Eleanor and I show up for every meeting for years. Everyone. That we're allowed to go to. Eleanor has had her application in for years to be on this Council. We ‑‑ there's been no outreach. There's been backroom deals. Over and over again.
   >> Robin: Council appointments are not up to the Council.
   >> Joe: Listen, yeah, whatever. Yeah, yeah. Okay. Consumers are not even listened to. Not at all. We're closed out. And we have been. There's a major violation to state and federal law going on over six years on this Council.
   >> Any word from Gabriella? Any word from Mike?
   >> I called his cell and his home.
   >> So when recommendations come from the governor, have you guys submitted people that you think would be ‑‑
   >> Robin: Well, how it works, I worked with them in December, and it was a different administration, appointments are. So, we don't know yet how this appointments office of this administration is necessarily going to tweak how they do it, but the way it normally goes, is that if we have recommendations for people, that's the ideal scenario, right? If we have people that we're, like, oh, you'd be great for this, and then we'd call the appointments office and we'd say, oh, you're getting in the application, so and so, I highly recommend them. 
But anyone can apply, and then it's up to the Governor's office from there. We have no ‑‑ whether we're ‑‑ if the only say we have is if someone comes to us and says, you know, I really want to be on the council, and we're like, we interviewed or find them and say, hey, come be on the Council. And we think they'll be awesome. So, we recommend them. But other than that, we have no say.
   >> I attend another Council, Deaf, Blind, and Hard of Hearing, they were doing them in one fell swoop, they weren't having a quorum. It's frustrating to more than just this group.
   >> Yeah.
   >> I think a lot of it has to do with the transition from one administration to another. Steve and Robin have several attempts to connect with the Director of Appointments with no response back yet.
   >> Joe: It's worse than that. Snyder illegally destroyed the Michigan Commission for the Blind with that order, Snyder illegally constituted this SILC, and they legally and federally right now required state rehabilitation council is totally nonfunctional and totally illegal, and the executive orders are in violation of federal law.
   >> Robin: You'll have to take that up to the Governor's office, because that's not up to us.
   >> We were confirmed from Karina and Regina they have no problem reaching out to our Governor's office. Barracudas on them.
   >> And, plus, I know the federal government does this stuff, too.
   >> I was highly impressed with the conversation levels we had with Regina.
   >> Well, I'm just saying, it's not just the State, guys.
   >> I know, I know.
   >> Federal, county, you name it.
   >> Any words back? Can we move forward without a quorum then?
   >> Joe: I think we should have the Chair call the meeting to order and see if we've got an official quorum.
   >> Robin: So, Aaron, that would be on you to ask Tracy to do a roll call. Do your best, you know, we're here for you.
   >> Aaron: All right. Tracy, 
Would you call the roll?
   >> Tracy: We have Aaron Andres.
   >> Present.
   >> Tracy: Gabriella Berman. 
Alexander Darr.
   >> Present.
   >> Tracy: Lisa Cook‑Gordon. I'm sorry. Michael Hamm is supposed to be calling in. Kelsey Kleimola is not going to be with us today. Mark Pierce.
   >> Here.
   >> Tracy: And Mairead Warner, who's going to be calling in this afternoon. We have three members.
   >> Joe: We do not have a quorum.
   >> Steve: We do not. Three out of seven. We need four.
   >> Can you effectively adjust the agenda, so any decision making would happen after Mairead calls in?
   >> Steve: We would need a quorum to modify the agenda.
   >> That is true.
   >> Steve: Yep.
   >> So when you have a quorum this afternoon, you could modify. Don't have to work off of an agenda.
   >> Joe: You'd have to re‑establish ‑‑ you'd have to reopen the meeting.
   >> I'm comfortable just having discussions.
   >> We do what we have to.
   >> Robin: Are we saying we just want to have discussion as a group of people highly invested in independent living?
   >> Steve: I think that's what we can do right now.
   >> Lisa: I apologize, this is Lisa. Are we saying we will not be holding an official meeting this morning? And it would be a discussion and then there would be an official meeting this afternoon? Is that what I'm hearing?
   >> Steve: I think we're still kind of in a waiting pattern, because Mike confirmed his attendance at this meeting.
   >> Lisa: Okay.
   >> Steve: And it's curious why he's not called in yet. I know Tracy's made several attempts to contact him, so as soon as we get a fourth active council member, we can officially start the meeting.
   >> Lisa: Got ya.
   >> Joe: And, Lisa, excuse me, but, you know, there's been a lot of ad hoc stuff, you know, going on. And, you know, ex 
Officios or representatives have always been able to chime in, and then, you know, people from the public who put out points of order, you know, are gaveled down. And that's been going on for a long time. No final agency determination could be made at 
This meeting. None. By law.
   >> Correct.
   >> Joe: However, people can have an advisory meeting for the record, and we have to clear this stuff up. And this cannot count. This meeting cannot count as our Quarterly Business Meeting as required by federal Law.
   >> So I have a suggestion about a productive way that we could spend these minutes waiting for someone to show up.
   >> Sure.
   >> Steve, if you have access to your e‑mail, I'm going to send you an e‑mail right now. It is a YouTube video of Michigan's Independent Living movement in the 1990s. And it is captioned.
   >> Steve: Great, Eleanor, what I'll do is I'm going to plug in. Mark has a great big screen here, and we can stream it over the TV. Let us know if you can hear it on your end. 
   >> Eleanor: Okay, I just sent that off.
   >> Steve: I got it.
   >> Joe: And even before that, I have a suggestion that Steve can give the details of what ACL ILA did.
   >> We're going to do that with more people.
   >> We're going to do that as part of the meeting, Joe, and hopefully we get a quorum to do that. And if we don't, we could potentially talk about that after we watch this video.
   >> Joe: That's correct. Very germane to this meeting, and it can be done as an advisory, but right now this is all an advisory meeting.
   >> Steve: All right, I'm going to go ahead and launch that video.
   >> Eleanor: This is from 1991. 
[ Music ].
   >> All units. 21. 24, 25. 
[ Music ].
   >> Steve: Can you all hear that?
   >> Eleanor: We're fine.
   >> And how we have experienced most, if not all these phases. Tell me, are you a little angry sometimes? Give me an uh‑huh. Get a little frustrated sometimes? All right. For those of you who are adults and lose their families like I did, sometimes does it piss you off? 
Yes, yes, and that's important. 
That is the very first step. You know why? Because if we're frustrated, outraged, means that you have enough pride and respect for yourself to know when you're not being treated the way you ought to be treated. 
Got to have that sense of pride. And means you have enough pride in your people to be outraged, to be frustrated, that's important. [ Inaudible ].
   >> Race, gender, diagnostic medicine, coming together, allows us to speak powerfully and allows us ‑‑ we are the loud voice of a large ‑‑ Anderson and others, nature and ‑‑ 
[ inaudible ] For us to take control of our own lives, 
Develop our community and culture and then go out and fill the legislative body. This is what we want. Instead of them telling us what we want.
   >> 21 workshops.
   >> Plan to educate us all and expose us to the challenges ahead. [ Inaudible ] 
[ Inaudible ].
   >> We come here with a sense of urgency, solidarity, and a sense of joy. And we did make it here again, stronger than ever, and everything in our lives that we've done so far are things that people told us we could never do. And I have no reason to think that we're going to stop now. So, we will educate and advocate and celebrate. And tomorrow we will be a mighty face with one thunderous voice marching to advocate for our needs. But when the march is over, we must do much more than find ourselves at the end of Michigan Avenue. We must be ready for a journey that will take us to every city hall, to every county building, to every transportation committee, to every school board and every city and town that we come from. 
All of you, all of you.
   >> Tomorrow everyone in the state legislature will know there's no disability space, disability is yours.
   >> We talked to several participants and asked directly what their needs are.  
>> Good legislation. Start changing.
   >> [ Inaudible ]. They don't have that where I live.
   >> Schedule people to find work, not only work, but work that pays well.
   >> In a group home.
   >> Everything. Love, everything.
   >> Learn more. Let people know. We can't create policies and programs in a vacuum. 
[ Chanting. ]
[ Chanting ] [ Inaudible ].
   >> Is that Luann?
   >> [ Inaudible ].
   >> That was cool.
   >> That was very cool.
   >> Can you do me a favor ‑‑
   >> Took years to get to that point.
   >> Well, and we haven't been there since.
   >> I was just going to say. The mullets are gone.
   >> Yeah, yeah.
   >> Joe: This is Joe Harcz. On March 12, 1990, more than 1,000 people with disabilities, including those with substantial physical disabilities, protested at the Capitol in Washington to get the Americans with Disabilities Act passed. Our brave brothers and sisters were quadriplegic climbed up the stairs to get it passed. That was passed, due to those actions. And now fast forward to the present, the Americans with Disabilities Act is violated daily in the lives of people with disabilities, including by this SILC. The offices are inaccessible, website is inaccessible, and there's discriminatory practices against people with disabilities, including me. Over and over again.
   >> Aaron: Joe, if I may. This is Aaron. I feel that you think we are against you in some way. We are not against you. We are ‑‑ we want to work with you to fix these issues, and we're trying to do so. And I understand that there's been issues in the past that have blocked and hindered the relationship from happening, but we want to try and move forward and create a new history in terms of what we're going to do, because in spite of what you may think, or what you may believe, we are people with disabilities, too, and we are trying to help you. So ‑‑
   >> If I could, Aaron, thank you. We are consumers. And we're chipper, and I'm glad to see that you're ready to bleed this out.
   >> Joe: Ready to what? I didn't hear that.
   >> Aaron: Say that again.
   >> Joe: It isn't personal. It's against everybody with disabilities in this state. Robin, you can't turn the doorknobs to get into the SILC office, because it was never made ADA compliant. Right from the beginning. People with disabilities, many people, were barred from entering our ADA celebration.
   >> Robin: We understand. We all understand a lot of these issues, but as Aaron so eloquently said, we're trying to move into the future with that and build a new rapport, a new history, that we can just be forward‑focused and excited about working together on these issues. So, let's do that.
   >> Joe: People don't know their history. I'm talking about actions.
   >> As well, we are in a more interdependent world than we've ever been.
   >> Joe: Pardon?
   >> Aaron: Rely on each other to get things done, and to move forward and break those walls down. Sorry for the tangent, but ‑‑
   >> Robin: No.
   >> Steve: Very relevant.
   >> Aaron: I think, again, we have more in common than we do separately, and with you focusing on mostly negative stuff that has happened in the past that we're trying to fix, it doesn't help move the conversation forward into a positive direction. It hinders the movement forward. And what we're trying to do is move forward, so that you have better access, so that you have better services, and the only way we can do that is together. We can't do that with you being divisive.
   >> Joe: It is not divisive to point out actual facts.
   >> Eleanor: Enough of the advocacy shaming here, guys. You've been in the wrong, you need to admit it and come clean and correct the problem.
   >> Aaron: We have.
   >> Eleanor: I suggest we take a break here for a little bit and maybe try coming back at 11:30 or noon or something.
   >> I'm curious why we can't 
Continue to have the conversation. I think that it's a long overdue conversation, Eleanor.
   >> Eleanor: Okay, all right. All right. Let's do it then.
   >> Joe: I'll tell you, Sara, this is a fact, and it's a documented fact. This is Joe 
Harcz. You discriminated against me and other people with disabilities. It is not divisive, ladies and gentlemen, to point out documented facts. We have not ‑‑ inaccessible office, non‑ADA compliant office. We have non-accessible website, but those are facts, and it's not divisive to point out facts. And I have said ‑‑
   >> Aaron: You're right.  You're right, Joe, they are facts, and we are trying to fix those issues, and that's what we wanted to do to move forward. So, when I talked about divisiveness, that's what I meant about being divisive. You're talking about issues that we're trying to fix, we're trying to address, and by you keeping the way up about being negative about things we're trying to fix is not moving the conversation forward.
   >> Joe: Did you listen to that video?
   >> Aaron: Yes, I did. It was a very good video.
   >> Joe: Was that divisive or was that pointing out facts?
   >> Aaron: Yes.
   >> Yeah.
   >> Joe: And I've got documented facts, and it's not divisive, you know, I take my civil rights and most of my brothers and sisters very seriously. The Americans with Disabilities Act is 29 years old. Section 504 is more than 35 years old. And yet it is continually violated. And a very big fact is that it's been violated by the SILC, which is supposed to be in the lead of advocacy. And by particular members, past and present.
   >> Sara: Joe, this is Sara.
   >> Eleanor: I would just like to add that I feel one of the reasons we don't really have the type of movement in Michigan anymore that you saw in that video is that people feel scared to speak out. When people speak out and do advocacy, there is retaliation. We've seen that from this Council, and that puts us in a position where we can't really do advocacy, so I just don't think it's appropriate to say that somebody saying that their civil rights are being violated is divisive. It's not divisive. That's exactly the stuff we should be talking about.
   >> Aaron: That's not what I said.
   >> Eleanor: Talk about it until it gets fixed.
   >> Aaron: That is not what I said. I said the conversation of keep bringing it up and keep hammering on things we're trying to fix is divisive. That's what I said.
   >> Eleanor: Well, what would you like to talk about, Aaron?
   >> Aaron: What?
   >> Eleanor: I asked what you'd like to talk about. I don't know why you're getting so upset.
   >> Aaron: I'm trying to talk about it. I'm trying to create a dynamic where we're working together rather than being torn apart, and what you want to do and what Joe wants to do is talk about issues that we already know exist and we're trying to fix them. So instead of hammering on and on about issues that we know about, why don't you help us come up with solutions to the problems so that we can move forward?
   >> Eleanor: We got a ton of solutions.
   >> Joe: Yeah, yeah, yeah, I've been writing you guys for years. I don't even get responses, which is a violation of all kinds of laws. Look, look, Aaron, don't throw that we don't talk about solutions.
   >> Joe and Eleanor, you are correct. We have not been responsive to the issues you have raised to us. I personally own that. I own that. I'm sorry for that. I also agree that what Aaron said, we are brothers and sisters. We are people with disabilities, and we need to work moving forward together.
   >> Steve: Joe and Eleanor, this is Steve. You know, I've had several phone conversations with Joe, and I appreciate the opportunity to have lunch with both of you, and after the SILC 
Congress, I think we have crystal clarity on the direction that we are supposed to be moving in, and we know now that federal law is what rules. And it is my intent to move this Council into a consumer‑controlled ‑‑ consumer‑controlled entity with full public transparency. That goes right down to our Council meetings, our committee meetings will be open to the public and fully accessible. The issues I know, Joe, you've brought up regarding our current office, that's been on my radar right out of the gate, and if we can get this business meeting going today, if we can get a quorum, it's actually on the agenda for approval of a new lease to move here to the Capital Area Disability Network building, which is fully accessible. I agree with you, first time I went into that office, that's the first thing I noticed, and we need to be out of there yesterday. The other thing that is in my report here also is the fact that our website is not 508 compliant. We have a mirror text version website running off that website. What we need is one unified integrated website that's fully 508 compliant. I will be preparing a request for proposals for those services, and I took Eleanor's advice to use WordPress, and she's offered to assist Tracy and I with helping us manage that website, so we can have documents uploaded to that instantly. And be in compliance with getting those meeting minutes out within eight working days, so the public can have access. But I am completely committed to a public, transparent process, and full accountability, as we move this Council forward. My goal is to never have any FOIA request from either of you, because everything you need is accessible on that website or simply by calling me. That is the direction I want to go in, and that's my vision for this Council, and I know our current council members support that vision, and that is what we're going to teach when we onboard new council members going forward. So, I just want you both to know your voices are very valuable at this table, and I'm going to be counting on you to hold my feet to the fire as we move forward.
   >> Joe: Will do. Listen, Steve, this is Joe again. And I do appreciate it, and I take it in good faith. However, you know, one of the things that is important for SILC is our standard and assurances that are required do include full access, period. And yet if you look at the website and look at those standard assurances and look at our state plan, all we do is just say, oh, we meet the standards and assurances. You know, and this goes to our bylaws and everything else. Number one, number one, we have to be putting in our Civil Rights protections into our bylaws, and into the executive orders. And they have to be implemented, as well. That includes no meetings that are held in any inaccessible venue or without anything else. Again, I'm appreciating what you're doing, but those things have not been done, and it's been discriminatory. The reason that we don't get a whole lot of people involved is, again, it goes through retaliation that our owner talks about and also goes to access and it also goes to a total lack of understanding of what this body is. I mean, look, even though on the agenda today, the address wasn't even in there. You know? How do people attend?
   >> We noted that.
   >> Robin: Can I just take a right turn? I wanted to ask about the orientation and onboarding part. I know that as of your looking for so many new members, that's going to be a huge priority of, you know, making sure people understand their SILC responsibilities, but also that video reminded me of a training that I took, I believe it was offered through IL. The course might actually still be on there on demand, and it had access to videos like that, videos of kind of how we got to today, what it was like, and, you know, the '60s, '70s, you know, leading up to the Americans with Disabilities Act, how that all culminated and kind of what's gone on since. So, I thought that was really a great addition to ‑‑ to the onboarding process.
   >> Steve: Sure.
   >> Robin: And I recommend to all the current council members to take that training, even just to refresh. I know all our council members are pretty well steeped in knowing about these different IL things, but when I watched the video, there were things that I didn't know, and behind the scenes stories of how things happened. So, I would recommend that.
   >> Steve: Absolutely. That's the history of independent living, it's a four‑part series on ILRU. That was required on boarding training for all of our staff at our CIL when I was in there. It's also available on demand, ILRU, as well. It's very important to know our history and where we came from, where we're at.
   >> Are you saying this video Eleanor recommended us to watch is going to be part of it? Because I will tell you, thank you, Eleanor, for having us revisit that, because I have been around a long time, and when I watched some of the individuals, John Stanford stand up and used his voice and the other advocates at that time, put me in a place to remember where we were back in the '90s, what we fought for, for ourselves and our family members, and I think sometimes, no matter who's appointed to this Council, we have to be grounded. We have to know where we come from to know where we're at today, to know where we're going. Thank you, Eleanor, for doing that. Because it's a good thing for this discussion. And I can feel your frustration when you have applied and not appointed. I would recommend to you Eleanor and Joe and whoever else to apply, because you have a lot of experience, you have a lot of insight, that you can offer to this council, and I truly, you know, serving the six years that I have, I am sorry that that, you know, that it's gotten to this point, but today is a new beginning. You know, to be able to have a discussion, and I don't know what the two of you on the phone feel, but at least for me, stepping back, I see a new beginning for you two to step forward, new council, whatever that's going to look like, be able to partner together to make this Council grow, to represent consumers and families. And I know for me sitting here representing families and guardians is part of the law, because when babies are born with health conditions and with disabilities, there are needs to start looking at independent living services. And so I've tried to be that voice for families and infants, toddlers, and children, and I hope this Council will continue to consider the larger population, not just the transition age, because I know with my son and when I worked locally with families, especially a 2‑week‑old baby and the mom says to me, can you give me hope? This is not the baby that I thought I was going to have. What's it going to look like? Can you help me to connect with older children? Can you help me connect with what services are going to be out there? That's what this Council needs to look at, and I hate to use the word from womb to tomb, but the minute the baby is born to the minute a person with a disability passes away that this Council should be looking at for independent living services and what that involves. From health, to recreation, to education, to housing, to everything. And I know it's been a struggle for me sitting here these last six years, because it's like things have kept happening, and we go down a path, we get sideways, so I can just imagine for Joe and Eleanor the frustration level, and I do apologize, because that's not what this Council was supposed to be like. Thank you for recommending it, because it put me in a place today, I looked and said there's John Sanford, and I remember those days, because I had just had my son, who has a disability. And I'm the daughter of a father with a disability, and I'm the wife of a husband with a disability, and I'm also a person who became disabled in 
2001, so even though I sit here, and people don't think I have a disability, I do. So, I think we need to be careful, and I think somebody in the video or somebody said earlier that we ‑‑ I think it was the video, that we sort of segregate people with disabilities. We looked at wheelchair users, we looked at the deaf and blind and the hard of hearing, and segment them, and we should really all be looking at people with disabilities as a whole and what that looks like. So, I don't mean to go off on a tangent, but again, Eleanor and Joe, I do appreciate your comments over the years, so thank you.
   >> Steve: This is Steve. You know, when I started on this Council, I never received an orientation, and so we were just kind of set adrift, and coming into this role and having that six years under my belt, I am such a strong believer in a very, very strong on boarding process, where we have to empower council members. What I want to see is independent, strong voiced council members around this table, where everybody is contributing, and that's where we need to go. And that's why it's so important for me to go through this on boarding process and put a program together. Jeremy Morris, from the Ohio SILC, the Executive Director there, they just went through and spent so much time revamping they’re on boarding process, and he was kind enough to share all those documents with me. So that is, again, another one of my big priorities to get to very quickly here, is to develop a very strong on boarding process to empower council members with the information they need, background information they need, the federal regulations they need, to be an effective council member going forward.
   >> Joe: This is Joe, Steve and everybody. I just want to point out something that's very important. Robin talked about the ILRU history. And that was played at the divisive September 11, 2015, meeting. And, ironically, people who are protesting lack of access at the Capitol, the reliance on Peckham and other things, were barred from our own ADA celebration a week later. A week later. You know? And that is a very important history of the ADA. That goes to the fact that people like me and others, and others before me, had to engage in major access civil disobedience to get 504 through. Judy Human, Ed Roberts, other people with disabilities, took over the federal building for 28 days. And in San Francisco, to get our rights. Ed Roberts, who was told he was too disabled, too disabled, to be a VR client. Ten years later, and the founder of our IL movement, by the way, was running California VR. Told he was too disabled. Now we have that going on again today. MRS., We have people who are told they are too disabled and talk about segregation and talk about the violation of the ADA that's going on right now by the Centers for Independent Living. I have my own Department of Independent Living, Peckham, who's moving the front in the segregated employment. It is under minimum wage, but we're at segregated employment, and we're treated like cash cows. Uh I have a recommendation, how to bring things forward. ACL needs to be in here, and that Paul McElvoy needs to be in here to clean this mess up, on site, feet on the ground, that can be approved. You know, we have to clean up the executive orders, we have to clean up, you know, the bylaws, and we have to bring everything in compliance, and we need people from the outside to come in. They need to be brought in.
   >> Eleanor: I'd just like to add, in case you guys don't know, that these services are available for free. You can get free on‑site, hands‑on assistance. IL Net can be called at any time to get on a plane and show up here and help you guys figure this out. Now, I do not want to speak for them right now, but I know that sometimes they won't do that until a Council is fully constituted or until a CIL has their leadership team back in place. But I think that's something we can really think about to actually get us back on track for real here.
   >> Sara: I agree, Eleanor. This is Sara. I think that they are a resource that we haven't tapped into enough, and it became very clear to us at our meeting at SILC Conference that they are a partner in this process, not an adversary, and we need to ask them for help. As a matter of fact, just so you know, too, we invited our regional rep, David Wickstrom and Dr. Tina Stiles and invited Tina Fullerton and Steve Locke to that conversation. We have not confirmation that they are available, but it was very clear to me we need to be using the federal government as a resource for information, not the attorney general's office and governor's office for regulatory issues relating to SILC and CIL.
   >> This is Lisa, Eleanor, about that video, was the gentleman who was interviewed, who said that separately divided groups such as wheelchair users or people who are deaf or, you know, whatever, can get nothing accomplished. It's only when we work together that we can get something accomplished. And I'm getting to the end of my career, and I've seen this over and over again, where different groups break into factions and they don't get anything done. And I think this is an opportunity for us all to look within ourselves and how can we work together. No group is perfect. None. That's why they break into factions, because somebody's complaining about this.
   >> Exactly.
   >> I worked at Deaf and Hard of Hearing, and the deaf and the hard of hearing don't get along. There's different things, and I'm always trying to be sensitive to each issue, but at the same time work together.
   >> Eleanor: Excuse me, I'd like to respond to that, if you don't mind. I think one of the things you guys don't understand about why we're here, why we show up and yell at you all the time, is because we are not able to access services at our local CIL. I spent over a decade being nice, asking nicely, getting along, trying to educate people, and that got us absolutely nothing except our independent living program sold to relocation rehabilitation. So, I absolutely will not take the advice to be nice and get along and forget about it, because that's not working for us, literally. That's why we come to the CIL and tell you guys about what's going on at our local centers, because it needs to be fixed. It's not something we can go along and get along about. This is critically important in our lives.
   >> Robin: I don't mean to interrupt you, Eleanor, but this is where I ‑‑ this is Robin. This is where I don't know which direction SILC was supposed to take, because I heard ‑‑ I think you and your mother started sharing about issues at your CIL when I first started on the Council, and I was still trying to figure out what being on the Council meant, what we did, all those things. And I don't know ‑‑ still, honestly don't know. I think I know the answer, but I probably have some nuances wrong. But I don't know what we're supposed to do when someone comes with issues about their CIL, because as far as I understood it, we don't monitor or tell CILs what to do. So that was kind of a moment where it was like, well, Eleanor is sharing these things and what do we do about it? I remember it was conversations with Rodney, what do we do when we hear about a CIL not providing this, or, you know, not doing whatever. Because my understanding is, we don't monitor them.
   >> Eleanor: May I respond to that?
   >> Even in the bylaws for the SILC to be doing something.
   >> Eleanor: Excuse me, may I explain what the role of the SILC is here?
   >> Robin: I understand very well what the role of ‑‑
   >> Eleanor: Can I please answer your question, Robin?
   >> Robin: Go ahead.
   >> Eleanor: The role of the SILC is to develop the SPIL. That's the main function. So, if somebody comes to you and tells you there's a problem at a certain center, and you guys hear this repeatedly, right? You hear it from me, you hear it from Joe, you hear it from Dharma, you hear it from people over and over again. So what a SILC would do in that situation, is compress those issues into a goal that can be achieved for improvement and then write that into the SPIL and then monitor and implement the SPIL.
   >> Perspective on that ‑‑
   >> Aaron: I have a question, as well.
   >> I think we have a quorum now.
   >> Aaron: Gabriella, did you join us on the phone? Is there anyone on the phone besides Joe and Eleanor? If there is, you're on mute.
   >> We need you to chime in. We got the e‑mail that you're there, Gabriella. We need to hear your voice.
   >> Joe: Okay. This is Joe again. Going back to the topic, we're supposed to monitor the SPIL. Under monitoring the SPIL, right now we have, you know, access and outcomes, supposedly, for centers for independent living, and access to those. And we're also supposed to collect data on consumer complaints and what not. It's right in there. You know, the goal of the SILC is to not only develop, but to also monitor and implement the state plan for independent living. The fact that ours is relatively a joke, it does go into access to IL service, and it does go into ‑‑ period. And that's what we do monitor.
   >> Robin: I feel like all council members understand that. I just ‑‑ I'm speaking towards the nuanced, you know, what do we do about individual complaints. Where are our hands tied, where can we advocate, and I think with the WIOA changes, I think those came about just as I took the Chair, and that changed so much. And I feel like we're still figuring out what exactly we can do. Because there is a lot more in there than I think we even have ever taken advantage of. And I'm really hopeful that you'll be able to walk the Council once it's fully formed into all of those wonderful things that WIOA allows SILC to do.
   >> I wanted to address a comment made earlier Joe made about the standards and assurances of SILC. Steve and I sat through the Congress a few weeks ago and hearing from Karina and Paula and Regina about the standards and assurances. I think that for the most part we can check off boxes that our Council on the surface is compliant, but we haven't gotten anywhere near the depth of policies and procedures and processes that truly indicate that we are compliant, and I know Steve is committed to working with that on Council, and I think that because of the lack of processes and procedures, any member of the public really couldn't see that we are compliant. And I think that the ideal scenario is that anybody, Joe, Eleanor, can see that we are compliant through our actions of policies and procedures that Council passes and the adherence of those policies.
   >> Joe: Okay, Sara, I just have to comment on that. I really do. This is Joe Harcz again. If people take a look at those, you know, they say we develop a meetings act. And then it's just a convoluted gibberish and I've documented over and over again that we do not. And what we also do not follow the FOIA, where a public body of purposes of a FOIA, too, but then you go into the section on those standards and assurances that our meetings and all SILC activities are fully compliant. And they just say that we are.
   >> Sara: We're not, though.
   >> Joe: We've already documented that we are not.
   >> Steve: Joe ‑‑
   >> Joe: Let me finish. Let me finish. Okay, I'm trying to fill you in on what we really have to do. You know, that conflict of interest policy is also required. And in the standards and assurances. And the conflict of interest policy is just a circular gibberish that somebody wrote. It doesn't comply with state or federal law or any conflict of interest policy. We've got unaccounted for funding, and including even going to member organizations, including going to yours, and things passed behind closed doors. You know, we've got documented over years conflicts of interest, you know, with Robin and Rodney over becoming the SRC fiscal agent. They did it behind closed doors. They didn't ‑‑ that was never voted on, and it reverted to the SILC.
   >> Aaron: Joe, when we did those things, we were under ‑‑ we had other information that we know now that that was wrong, and we're trying to fix those issues. We understand your point. What we're trying to do is take the knowledge, what we had then, we didn't know.
   >> Sara: I think it's fair to say moving forward, any of those policies and procedures, any of those policies that are not sufficient will come before the public body. Members of the public will have input into those documents, and it will be written and adopted and implemented in a fully transparent manner. And the best we can do, as we've done today, acknowledge where we were wrong, apologize to you for that, because you've been pointing these things out to us, and develop a plan to move forward with your continued partnership and input.
   >> Eleanor: I do appreciate you saying that, Sara, and I would just like to add that the way we go forward is by looking back and realizing what went wrong so we don't do it again. The core of this issue here is your consumers told you something, and that thing was right. And we said it over and over and over again. Ad nauseam, right? So next time, let's listen to consumers. That's what IL is all about.
   >> Sara: Absolutely, I agree.
   >> Joe: I do have to say something, though, to Aaron and to Sara and everybody here. Look, I personally sent out, years ago, to every one of you, and I reiterated it what those standards and assurances were and how to meet them. And, I mean, I sent them to every one of you all. So just ‑‑ Aaron, please, please, don't say one thing, okay?
   >> Aaron: Okay.
   >> Joe: Don't say we didn't know. Don't say we didn't know.
   >> Aaron: Once you're done, I'd like to respond. That's what I'm going to do.
   >> Joe: All I'm saying is, don't say you didn't know. I sent it out to everybody. I don't know why people don't read what I write.
   >> Aaron: Joe, when I entered into the Council three years ago, I hadn't been in the Council yet and you and Eleanor were both sending me e‑mails telling me all these issues wrong about the Council. I hadn't even been on there a day, and I'm getting e‑mails from you all telling me stuff was wrong, so when I went to Rodney and asked about what about these issues I didn't even know were trying to come to me with all these issues that were wrong, what did I get myself into, blah, blah, blah, I was told that we were, one, covered by the governor's office, we weren't ‑‑ because we were in the governor's office and weren't all these things. So, I was under the assumption that we were covered, because that's what somebody told me when I came on to the Council. So, I'm sorry that somebody gave me misinformation. I'm sorry that we didn't comply with FOIA. I'm sorry that we didn't comply to your issues. All I'm trying to do now is say I know now, I'm going to do better, can we move forward and move on.
   >> Joe: Okay. I do want to comment on that. And, yes, we can, Aaron. I like ya. I just wanted to point that out. But here's another issue. And this is been going to the real problem. You got that from Rodney Craig, who is a nondisabled person, who violated laws over and over again, and who's now working for the DSE and been violating laws over and over again. He is the executive director. He was the executive director, and by the way, illegally installed, because that was done in a closed meeting, you know, without a vote of this board. This board is a public body. You all are public officials, all the people appointed. You're supposed to know and supposed to be informed on those laws. Not by the third party. You direct the director, the director should be, you know, just got through a high earned one, and this is not a knock on you, Steve, okay? But there's always attention, and rightful attention, between what you public officials do, government appointees are public officials. And what your role is with the executive director. You're supposed to evaluate, and not just rubber stamp. You're supposed to do things in public. And you're supposed to be knowledgeable. When we go ‑‑ this really goes through an issue with democracy, as well as independent living movement, we're the ones that want our affairs, and we are legally bound to do things. The other thing in our executive order and everything else, is that the TLC is not supposed to be running the show. And yet they come and designate a state entity, for people who do not know that. They came and signed a backroom deal, you know, with the SILC. Robin, you signed them. No open meeting. No public meeting. And that is not allowed to be done. That is a violation of the law.
   >> Aaron: All I can tell you now, Joe, is I am committing to you that we're going to move forward in a positive direction with open transparency and make sure the issues of the past don't happen. That's all I can really do. I can't really speak to the issues of the past, because I admit there were things wrong, but I can't do anything about those issues in the past. All I can do is commit to you that I'm committed to moving in a transparent and forward‑thinking way, and I know better now, so I'll do better.
   >> Sara: So, with that ‑‑
   >> Steve: Trying to represent you guys the best we can, too.
   >> Joe: Who was that? I'm sorry.
   >> Sara: Take a break. We've got lunch here, and Tracy, you'll be able to confirm if Gabriella is ‑‑ no? Gabriella, if you're on the phone, could you speak up? My recommendation is that we eat lunch, because it's here, and it's hot.
   >> How about we reconvene at 12:45 or stick to the agenda at 1:00?
   >> Sara: Going to do the working lunch, watch the video?
   >> Steve: Joe and Eleanor, we're going to have a working lunch. There's a video on SILC authorities that's about 24 minutes long, so that's what we're going to watch. What time do we want to reconvene?
   >> Sara: Why don't we reconvene at 12:15 to watch the video?
   >> Steve: Okay.
   >> Joe: Why don't you make the video available to us on the phone, too?
   >> Steve: Sure. Yeah. I'll send you both the link right now.
   >> 12:15 we could cue it up and all listen to it together.
   >> Joe: Well, that would be my recommendation.
   >> Steve: Sure. I will get that ‑‑ I'm going to e‑mail that to both of you. I'll e‑mail you both the link.
   >> Thanks, Joe.
   >> Joe: Thank you. I'll be back at 12:15.
   >> Steve: Yep, we'll be back on the horn at 12:15. We'll talk to you then.
   >> Joe: All right. Have a good one.
   >> Steve: Thanks, you, too. 
Bye‑bye.   
[ Live captioner standing by ].
   >> Hello.
   >> Joe: I'm here.
   >> Aaron: Just getting started here with the video.
   >> Joe: Would you do me a favor and put a mic by the speaker?
   >> Sure.
   >> Steve: Joe, can you hear that?
   >> Aaron: Can you hear that?
   >> Joe: Are you playing it?
   >> Can you hear the volume?
   >> I'm with the national Council ‑‑
   >> Aaron: Can you hear that?
   >> Joe: Not real well.
   >> Our latest on‑demand presentation on SILC authorities. So, today's presentation is ‑‑
   >> Volume, 40, 41, 43.
   >> Aaron: Any better?
   >> Joe: A little bit but go ahead. I'll play it on my iPhone later.
   >> We are holding a live Q & A call at the end of this month.
   >> We'll start it over.
   >> Did you hear that, Joe, we're going to pause until one of the members comes back.
   >> Joe: Part of it. See, I can't do both at once. I can only play that on my iPhone and can't call in and listen. I'll play it later. I know what it says. Be good for anybody that calls in on the phone, too.
   >> Robin: Tracy and I were like, well, we'll try it.
   >> I love taco bars.
   >> You had choices.
   >> Robin: I didn't make nearly as much a mess as I thought I would.
   >> You want more?
   >> Robin: No, I'm good, but thank you. I can get that but thank you.
   >> Joe: While we're still being informal, I can't quite hear you guys. Are you hearing me?
   >> Aaron: Yes, we're hearing you, Joe.
   >> Joe: I've got a suggestion for future meetings.
   >> What's that?
   >> Joe: When we buy lunches, we should be getting them from the Business Enterprise Program vendors in the area.
   >> Okay. Do they cater, Joe?
   >> Joe: They are supposed to, but that priority has been screwed up repeatedly. Yes, they do. They are supposed to have a priority on catering to any state outfit.
   >> Oh, okay.
   >> Steve: Should we go ahead and get started?
   >> Why don't we?
   >> All right, hello, everyone. I'm with the national council on Independent Living in Washington, D.C., and I want to thank you for tuning in to our latest SILC on‑demand presentation on SILC authorities. So, today's presentation is being brought to you by the SILC training process center. Operated through the partnership, in April, and support for the center as provided by the administration on Independent Living. So, this is part after short series that we're doing on SILC priorities. And we are holding a live Q & A call at the end of this month, September 28, 2016, at 2:00 p.m. eastern, so if you're listening to this presentation before that date, I hope you'll go to our website and sign up for that. All right, well, Brad Williams, executive director of the New York SILC, is our presenter for today. Thanks for being with us, Brad, and I'm going to go ahead and slide three, so you can take over and walk us through our learning objectives.
   >> Thank you. Okay, welcome. SILC used to be able to conduct resource development and pursue statewide systems advocacy before 2006. And SILC now has the option to engage in such activity, but how they do so by including authority in statewide plans for independent living, or SPIL. Last strategies related to the conclusion of authorities, next slide. For background, before 2006, SILCs were able to do resource development and conduct statewide standards. For New York, resource development, we had $40,000 over two years to act as the court‑appointed monitor in a federal success rate. That was back in 2001. So, we had $50,000. [ Inaudible ]. So that was back in 2003. Next slide. What is known as a statewide entity. First on a volunteer basis, from 1999 to 2001, and then funded in 2002 to 2005. Accomplishments with the members and stakeholders, appropriations, 1999, 2000, a million dollars each year. In New York, lawyers, public interests. Sign on for the merit and ‑‑ [ Inaudible ]. Calling for 100% adaptability. Next one is passage of state advocacy problems. Went back to working for NCIL, and everyone at the national level will get to work, because federal legislation improved and then working at a state Medicaid buy‑in program, which was not an easy task, because our government finds priority items, do not increase anything. Even to today, I think 
12,000. [ Inaudible ]. They refused to give us. 
[ Inaudible ]. Next slide. But as of 2006, interpretation, activities. No longer develop funds in choosing their federal resources. You could not lead advocacy efforts. (Indiscernible) next slide. Resource development activities to support the activities described in this subsection court provision of independent living facilities by centers for independent living. And, C, perform such other functions consistent with the purposes of this chapter comparable to other functions described in this subsection as the Council determines to be appropriate. And there's one limitation. Three, accounts shall not provide independent living services directly for individuals with significant disabilities or manage such services. Next slide. So, before I move on, obviously, that act of Congress happened, and it took almost ten years to happen. So, what we're going to talk about here is how to include authorities in your state plan. So, in terms of a process, the only thing SILC does do ‑‑ identify in the authorities, is to include how they will be addressed in an approved bill. Choice of which authority, All or none, SILC. However, then they cannot engage in the identified activity. There's no guidance of where the included reference to authorities in this bill. One choice to include authorities in section 1.2A, objectives related to the SILC objectives, may be connecting them to outcomes. Next slide. Another option, perhaps the strongest option, is to include ‑‑
   >> Uh‑oh.
   >> Please check the power of the device and cable detection status.
   >> There are no guidelines for how to do this. Start by getting your SILC's approval to gain any one or all authorities. A, B, C, and make sure they understand the limitations. This could be a series of forms and topics, discussions, at a full Council meeting. Reach a consensus. One-way SILC can address the identified SILC authorities is to stay informed through the committee process. For each authority that SILC agrees to engage in, identify the committee or committees that would be involved. Protocol, protocol, into a relevant section narrative. Next slide. Council plans to conduct the following discretionary activities or authorities and authorize and described state plan section. 1429.16 and identify authority B. Independent living. What we're really talking about was 40‑day fees and I'll connect that later. We'll get into the protocol here. The Council will charge the development committee for the responsibility to create a resource development plan. Executive director will carry out the plan. Finance committee won't pursue budget activity and address fiscal implications related to resource development. And the executive committee full council will monitor progress made by the executive director’s development committee and relevant to resource development plan with other authorities being exercised and try to connect to authority A and the public‑private entities to services provided to individuals of SILC. Connecting this all together. Next slide. The purposes of this chapter, comparable to other functions described in section 705C of the act, Council determined to be appropriated, authorized, as following to activities. Now, I'm just going to stop here for a moment and just say, this is kind of like the general kind of authority that you're going to have to define, okay, with a purpose of the chapter. And for those of you who aren't as familiar, I'm going to read the purpose of the chapter. The purpose of this chapter is to promote a philosophy of independent living, including the philosophy of consumer control through support, self‑help, self‑determination, equal access, and this is where it really gets strong. Sometimes people have a purpose or law has a purpose, organizations have a purpose, we all want a purpose, but for independent living, we have one heck of a purpose and the rest it goes like this. 
Individual in order to maximize leadership, independent, and productivity of individuals and facilities and the integration, full inclusion of individuals with disabilities into the mainstream of American society. That is one amazing purpose. You can do a lot with that purpose. And so, what we're proposing is, number one, use statewide assistance advocacy, consistent 
With the purpose that I just read, title VII in rehabilitation, council realized the following protocol to identify, discuss, and address issues with persons of disabilities to engage in statewide system advocacy. Next slide. The responsibility of developing statewide systems advocacy, called a policy, developed and disseminate agenda based on priority and statewide needs assessment. That needs assessment seems to continue to have greater value all the time. In this case, it's going to tie into policy agenda.
[ Inaudible ] pension may include, and risk respondents issued to support. [ Inaudible ] we're also going to get into information. We're now going to define it. In the state plan. 
Consistent with purpose of Title VII on the rehabilitation act, Council utilizes time process, support leadership development at SILC. Council charged the outreach subcommittee responsibility, applications for ‑‑ [ Inaudible ] created new leadership development through the engagement program. These will be designed as a web paged social market for disabilities and individuals sign up as members. Development, civic engagement, sufficiency, and change. Next slide. Goals to cultivate, knowledge, training, to direct peers and increased independence, and leads for that self‑sufficiency. Documentation of activities.
   >> Please check the power connection of the device, HDMI‑1.
   >> The role is for leadership development at your program be supported by a combination of advisory sources, efforts related to new resource development authority. Have an ability to do so. Next slide. Additional consideration. If one or more of the authorities ‑‑ by your SILC and community council resources, contracts, then the SILC will need to develop to have them think about start by contacting, advance, confirm your situation, and the need for an interim. That might be your first step. What you can do is reference the materials about how to prepare for rate proposal, which was back on February 1, 2013, and the learning objectives for that event was have the most sufficient way to submit direct costs and to prepare and cement additional policy. Next slide. We have some really good links there in terms of resources, transcripts, training. Next slide. And here is my contact information. Questions about content related to authorities.
   >> Thank you, Brad. So many SILC members are aware of the facilities, but not everyone is aware of the changes that had to be made, so thanks for taking us through this process. It's really a great, great model for other states. I'm going to click to slide 24 here, so you can access the presentation for today's on demand presentation, and as I mentioned in the opening of the call, we will have a live Q & A with Brad and Ann McDaniel from the Ohio SILC at the end of this month. So that's September 28th at 2:00 p.m. eastern. So, if you're listening before that date, you can sign up for that live Q & A call at www.ncil.org. Www.ncil.org. You'll see the sign‑up form there. I hope you can join us. Brad, thanks so much, again, for doing this with us today.
   >> One thing. If someone is wondering whether or not what we've proposed, and they are wondering about, you know, is this something that SILC should be done, we have received word that our state plans have been approved.
   >> Well, good. That's a good feeling. Congratulations. Well, thank you, Brad, that's really good. And, again, Brad was generous enough to offer his contact information. You all are welcome to contact us here, ncil.org if you have any follow‑up questions, and hope you join the Q & A call on the 28th. Have a wonderful afternoon, everybody. Bye‑bye.
   >> Did you learn anything?
   >> I did.
   >> Good.
   >> Learned how to cut costs?
   >> We're going to talk about that more, too.
   >> Joe: I'm having a hard time hearing people.
   >> Can you hear me okay, Joe?
   >> Joe: Not really. People aren't mic'd up, are they?
   >> I've got a microphone right in front of me. That's why I was asking.
   >> Joe: I can hear you, but other people I didn't hear, so. It's a little bit low volume.
   >> Sara: What's that, Eleanor?
   >> Eleanor: It gets better when you speak up like that.
   >> Sara: I'll speak up a little louder. Thank you.
   >> Steve: I want to see if anyone is on the phone to see if we have enough folks to conduct the business meeting.
   >> Gabriella: Hi, it's Gabriella, I just joined.
   >> Steve: Hi, Gabrielle.
   >> Gabriella: Hi, good, I'm glad you can hear me.
   >> Sara: Anyone else?
   >> Mairead: This is Mairead. 
Sonya?
   >> Yes, I am.
   >> Are you going to reconstitute, roll call and constitute a quorum? Are you waiting for someone named Chelsea?
   >> No. Do you know you sent us a meeting invitation for a 10:30 meeting tomorrow morning?
   >> Apparently, I did.
   >> Awesome. I expect you all to come in. I'm going to wait until the video is over. What?
   >> I got that, uh‑huh.
   >> Joe: Okay, guys. We're going to re‑establish this meeting as an official meeting, please?
   >> Sara: Yep, I'm going to take the roll call. Aaron Andres.
   >> Present.
   >> Gabriella Berman.
   >> Present.
   >> Alex Darr.
   >> Present.
   >> Michael Hamm. I don't believe he's been able to join. Kelsey Kleimola is not here today. Mark Pierce.
   >> Present.
   >> Mairead Warner.
   >> Present.
   >> Should have a quorum.
   >> Aaron: Wonderful. Going to have approve the agenda. Are there any changes anybody would like to make? To the agenda?
   >> Sara: I don't have the authority to ‑‑
   >> Aaron: Oh. We need to establish a new chair, because Robin and other council members are now unable to facilitate, so if someone would like to make a recommendation, then we can move forward with that.
   >> Gabriella: I recommend you. This is Gabriella. Unless Steve has a ‑‑ I'll recommend whoever has the most, you know, 
Prepared. Who's prepared, really, and Steve, can you guide us on recommendations?
   >> Steve: Aaron.
   >> Gabriella: Aaron, right? That's what I said. This is Gabriella, I recommend Aaron.
   >> Mark: This is Mark, I support.
   >> Alex: This is Alex, I support.
   >> Aaron: All those in favor, say aye.
   >> Need a roll call vote.
   >> Tracy: Aaron Andres.
   >> Yes.
   >> Tracy: Gabriella Burman. Gabriella yes.
   >> Tracy: Alex Darr.
   >> Alex: Yes.
   >> Tracy: Mark Pierce.
   >> Mark: Yes.
   >> Tracy: Motion passes.
   >> Aaron: Thank you. All those little things. Now we need to ‑‑
   >> Joe: Excuse me, Aaron, could you speak in the mic, please? I technically don't have a mic in front of me, but I'll try to speak up.
   >> Joe: Okay, thank you, thank you.
   >> Motion to approve the agenda.
   >> Aaron: So is that a motion to approve the agenda, Alex?
   >> Alex: Yes.
   >> Aaron: Is there a second? I do notice that we need to change Robin as the Chairperson or whatever.
   >> Yeah.
   >> Aaron: And Mike from finance is not here. Okay.
   >> So I will support that with changes of Robin out of the report and for Mike, financial committee discussion. I don't know if that's needed for today or if somebody else could fill in for that one. Maybe somebody else from the Finance Committee.
   >> Aaron: Somebody second that? Okay. All those ‑‑ we need a roll call vote.
   >> Aaron Andres.
   >> Aaron: Yes.
   >> Gabriella Berman.
   >> Gabriella: Yes.
   >> Mairead Warner.
   >> Mairead: Yes.
   >> Aaron: Thank you. Did everyone have a chance to look at the meeting minutes for the previous meeting?
   >> Joe: Those meeting minutes were supposed to be approved and amended at each consecutive meeting, and they are gobbledygook. I suggest you waive them, because nobody's even read them, let alone modify them. Full of misspellings. They are incoherent. I mean, if nobody's even read them. I mean, this is Joe. You know, the agenda's not being followed either, but ‑‑ I'm going to interject and make a real good decision in that we go right to the staff report on what ACL found and what we have to do, because we've got to approve some things today, now that we have an official body, relative to the new location and in the auditor, or, you know, those are first order of 
Business we need to get into, I think. Sorry to interject.
   >> Aaron: We need to approve the minutes of the last meeting. I need a motion or someone ‑‑
   >> Gabriella: I move to approve. It's Gabriella.
   >> Aaron: Okay, is there support?
   >> I'll support.
   >> Aaron: Roll call vote.
   >> Aaron Andres.
   >> Aaron: Yes.
   >> Gabriella Berman.
   >> Gabriella: Yes.
   >> Alex Darr.
   >> Alex: Yes.
   >> Mark Pierce.
   >> Mark: Yes.
   >> Motion carried.
   >> Joe: Excuse me once again, you have two meeting minutes. You have November and you had December.
   >> Aaron: And we approved those all in one motion, is what I understood.
   >> Joe: Whatever, okay.
   >> I think you did the November 2nd Quarterly Business Meeting minutes. You could do a separate motion for the December 21st special business meeting minutes.
   >> Aaron: Okay. Did everybody have a chance to review those? For December 21st.
   >> December 21.
   >> Thanks.
   >> They are on the website, though.
   >> Second.
   >> Aaron: Once again, it's December 21, 2018.
   >> Joe: Mr. Chair, I get a little frustrated. This is Joe Harcz again. I hate to interject. Why are people ‑‑
   >> Aaron: We're in the middle of a meeting, so you can wait to speak until public comment.
   >> Joe: You're all right. Here we got the members who haven't even looked at the meeting minutes before the meeting. It was held December 21. Geez.
   >> December 21st special business meetings were the minutes for the executive director candidates, just to refresh your memories.
   >> Yeah, now I remember. Thanks, Steve.
   >> Aaron: Again, I need a motion to approve those minutes.
   >> Gabriella: It's Gabriella. I make the motion.
   >> Aaron: Is there a second?
   >> I'll second it.
   >> Aaron: Roll call vote.
   >> Aaron Andres.
   >> Aaron: Yes.
   >> Gabriella Berman.
   >> Gabriella: Yes.
   >> Alex Darr.
   >> Alex: Yes.
   >> Mark Pierce.
   >> Mark: Yes.
   >> Mairead Warner.
   >> Mairead: Yes.
   >> Motion carries.
   >> Aaron: Now to reports.
   >> All right, this is Steve Locke, executive director. This is my first staff report, so I welcome your feedback. If I give you way too much information on what I've been doing for the past month and a half, so stop me if I put you to sleep. First, I want to thank the Council for putting your trust in me for taking over this executive director role. These are exciting times and we have a vast array of opportunities in front of us. I'm very excited to step into this role as we move forward with increasing consumer control and public access to all aspects of SILC. On my first day I had a three‑hour orientation with Tracy and Rodney in the office, and I got a status update on current projects, documents, personnel policies, and a tour of the office. I'm going to kind of give you a bulleted list of what I've been doing over the past 40‑some days. I've reviewed the Michigan Freedom of Information handbook and the Michigan Open Meetings act. I've engaged in multiple teleconferences with our accountant to discuss the SILC budget, statewide support, and SILC budget cuts from previous years. I will be reviewing the SILC check registers for the past two years to drill down on some of the expense line items that are larger and not so well defined, like SPIL support. My aim is to tie all funds to SPIL activities in pursuit of transparency and accountability. Financial statements will be enhanced with expense line items like SPIL support being broken down into more specific activities and their corresponding costs. Doing so will give the Finance Committee, the Council, and the public a deeper and clearer understanding of what exactly funds are being spent on. We'll also give the Council the ability to provide better oversight. I participated in two conference calls known as SILC Speak with other SILC directors from across the nation with Paula from ILRU facilitating. I called into the rehab council meeting last month and the DNM users’ group. I met regarding SILC operations, called into two employment first meetings, met this week with the executive director of the DD Council to discuss SILC collaborations and current projects that we are working with them on. I reviewed the 2018 SILC 704 report. The ten executive orders created by Governor Whitmer and other documents and attended a legislative luncheon on February 19th and made a few connections there regarding their public policy folks at M‑Pass. I attended the 2019 SILC conference where we met with Regina from ACL to discuss compliance with federal regulations regarding SILC 
Member term limits and our operational structure in terms of open meetings. Also had the opportunity to meet and network with other SILC executive directors. Jeremy Morris has become an informal mentor and shared their on boarding process and documents with them. I will be making a recommendation on overhauling our current on boarding process using the guidebook that we received for SILC chairs, members, and administrators as prepared by ILRU as the foundation for our on boarding. ILRU and ACL kind of refer to this as the SILC bible. This contains everything we need to know and comply with in order to be an effective SILC that is in compliance with federal law and regulations. I took an electronic copy of this and e‑mailed it out to all current council members this morning, so you should have an electronic copy of that. I'm in the process of setting up a meeting with Brett Williams from DHHS. He's a policy analyst there, regarding a previous collaboration with SILC. I will be reaching out to a media group regarding SILC projects that have not been completed. This is something I became aware of when I took over this role, that SILC had been engaged with this group to do some kind of marketing blogs on the website, so I had a conference call with Robin with them to kind of get a scope of what it was that they are proposing to do for us. This has been put on hold, as I'm researching whether these services were called out in the current SILC budget. Based on the proposed charges of $2,000 per month, this would have to be bid out through the RFP process if the Council still desired these services and they were, in fact, budgeted for, so we're looking into that right now. I issued an RFP for accounting services and we received three bids. At the Finance Committee meeting, I ranked the proposals and the number one‑ranked proposal was going to be pushed forward to the Council today for approval. Between the Finance Committee meeting and today, the first chosen candidate has withdrawn their proposal. They have taken on additional projects since they submitted their proposal, and they are at their capacity right now. So, my recommendation is to go with the second‑ranked proposal from Supporting Strategies. Supporting Strategies, their proposal addressed all the work plan items, with a base annual bid of $10,800, plus $65 per hour for tasks outside of the original work plan, with an annual increase of 4%. We are currently paying $12,000 annually for this service, so this came in well below what we're currently paying Rich Hartwick for accounting services. I'm recommending on a conditional of return of clean background checks, including criminal records, department checks, and credit check for this firm. This would ordinarily be covered under the Finance Committee report, but being Mike is not here, I don't know at what point in the meeting you would want to take action on that recommendation, if now or later in the meeting. I do have the three proposals available. I can put those into electronic format, if anyone would like to review copies of those.
   >> Gabriella: I don't think that's necessary. This is Gabriella. Sounds like you've done your due diligence. I'll ask the Chair if he's ready to take a vote now, or if he wants to wait until after reports.
   >> Aaron: We can do that now.
   >> Gabriella: While it's fresh.
   >> Joe: Somebody needs to make a motion.
   >> Gabriella: It's Gabriella. Happy to make the motion.
   >> Alex: This is Alex. I'm happy to second.
   >> Aaron: Roll call vote.
   >> Aaron Andres.
   >> Aaron: Yes.
   >> Gabriella Berman.
   >> Gabriella: Yes.
   >> Alex Darr.
   >> Alex: Yes.
   >> Mark Pierce.
   >> Mark: Yes.
   >> Mairead Warner.
   >> Mairead: Yes.
   >> Motion carries.
   >> Steve: Great. Just a few more things in my report. I've been working with Mark Pierce, and we've identified new office space for SILC here at Mark's beautiful new building. The square footage is almost the same as our current location. We're currently paying $656 per month. The proposed rent for the new office space is $750 for the first year, with a $20 increase annually for the second and third year, which is very reasonable. SILC space at the Seymour Street location and monthly rent was in excess of $2,000, if that gives you any perspective on how much we've been able to cut down on those particular expense line items. I find the move to be both necessary and reasonable under the federal definitions. SILC's current office is not accessible and not on a main public transportation route. The new office is fully accessible and is on a main public transportation route. We will also have access to this beautiful large conference room that we find ourselves in today for SILC committee and Council meetings. It has a zero‑step entrance right off the parking lot for easy access. We will also become more visible with signage out at the road and have receptionist services to greet our guests. I am recommending approval of the lease. If approved, we must submit a written 30‑day notice to vacate to our current landlord.
   >> Gabriella: I'm happy to make a motion for that. That sounds great.
   >> Aaron: If everybody's agreeable to that. Okay, Gabriella, go for it.
   >> Gabriella: I know why I'm on the call today, okay. I will make a motion to support the move to a new location.
   >> Aaron: Is there a second?
   >> Second.
   >> Aaron: Roll call, please.
   >> Aaron Andres.
   >> Aaron: Yes.
   >> Gabriella Berman.
   >> Gabriella: Yes.
   >> Alex Darr.
   >> Alex: Yes.
   >> Mark Pierce.
   >> Mark: I will have to abstain from this vote.
   >> Mairead Warner.
   >> Mairead: Yes.
   >> Motion carries.
   >> Steve: Thank you all very much. We are thrilled to be co‑located with Center for Independent Living, on a transportation route and in a fully accessible building, so we are going to go ahead and issue that 30‑day notice to our current landlord first thing on Monday and we'll be arranging for moving within that 30‑day moving period, so thank you all very, very much. Two last items. I'm preparing a request for proposals for website redesign. Our website is currently not 508 compliant. We are running two versions of the site. One of which is text only. I have run both versions of the website through multiple 508 compliance checkers online and they have returned errors and problems, so we're going to hire an individual or a company that specializes in 508 compliance. I have reached out to a few entities to see if we cannot find a person or a business that's majority owned by people with disabilities to provide this service for us. I'm going to be reaching out to BSBP, MRS, and a few other agencies and push this RFP out to them, along with all the regular places we post our RFPs to. Our desire is to have one unified website ‑‑
   >> Gabriella: This is Gabriella. Hello, can you all hear me?
   >> Steve: Yes.
   >> Gabriella: Is that ‑‑ I'd be curious also to help on that effort to find, you know, a great firm with people with disabilities. Fantastic graphic designers and software programmers. Is it something we as a Council can also participate in, in seeking RFPs, or at least helping, you know, you put the word out about it?
   >> Steve: Absolutely. The more people we get the RFPs into their hands, the more proposals that we'll have to review. For contract awards.
   >> Gabriella: Okay. That's great. So, I'd love to, you know, help find a vendor. And the other thing I just want to mention is, you know, from my own professional experience, it's one thing to launch a brand-new website. It's another thing to maintain it, so that's something that can't be far behind, you know, maybe that's where we fell short, because we did recently relaunch, you know, the SILC website, you know, in the last couple of years, and, you know, the broken links and, you know, not being compliant. That all has to do with someone really being focused on continually maintaining it and updating it and doing all the SCO work and the key words, you know, and just keeping it fresh. I mean, that's something that can't be forgotten. We can't just build a new website and then just think it's going to run itself, because that never happens.
   >> Steve: Exactly. So, the RFP is also going to include training myself and Tracy in website management, so that we can get our public documents uploaded to it as soon as possible, as soon as they are finished. So, my last bit on that, the site will also host an archive of all our committee and Council meeting materials, policies, and any other documents that should be shared with the public. Should be a one‑stop shop for the public and all consumers. 

     Lastly, I have been reaching out to the Governor's Appointments Office, as Sara said earlier, there have been about seven attempts by myself and Robin to reach out to them. My latest attempt was 6:45 this morning, where I called the director's direct number and left her a voice mail letting her know that we really need to establish this relationship, that all of our council members are Governor‑appointed, and if we do not have a Council that's constituted within the federal regulations, that we risk putting Independent Living money and Title VII Part B funding at risk, so I'm hoping the urgency of this morning's voice mail will get me a call back. I'll keep you posted on that, because that's at the very top of my list of things to do, to get these Council vacancies filled. Any questions, comments, or concerns with my report?
   >> Steve, are we going to continue the SILC podcast thing that we started with Rodney?
   >> Steve: Is I sure would like to, if we could find a volunteer who specializes in that, because that's outside of my wheelhouse, but I would absolutely love to do all kinds of things engaging social media and any ways that we can effectively reach across demographics of our populations.
   >> Because I would like to help you with that.
   >> Steve: Wonderful. I am writing your name down.
   >> Gabriella: This is Gabriella. I just learned of a free, easy podcasting app. It's called Anchor.FM. I'm going to learn that myself, because at work we want to start podcasting, so, you know, I can share whatever I learn with you guys, and then someone should also look at that. It's really straightforward. You can get it on the Apple, if you have an Apple phone, just upload Anchor.FM. Looks really easy. If I can do it, means anyone can do it.
   >> I've heard of it, too.
   >> Gabriella: You have? Oh, good. Anchor.FM.
   >> I used Breaker for my personal one, but that's a story for another day.
   >> Aaron: Executive Committee discussion. I assume you're done.
   >> Steve: I am, thank you.
   >> Aaron: Robin, can you help me out?
   >> Robin: Oh, the ‑‑
   >> Joe: I can't hear.
   >> The different tutorials.
   >> I probably shouldn't ‑‑
   >> We can still report out. You're not taking any action.
   >> Robin: Okay. I have it on my phone. I wasn't ready. Okay, so the Executive Committee Report. We had an open committee meeting on Monday with two members of the public joining, and I believe ‑‑ yeah, every member of the Executive Committee at the time was in attendance. We discussed some great things about the ACL changes, and that is a bigger discussion that is later on the agenda, so I don't need to really get into that right now. Let me pull up what I have written down. Okay. I just want ‑‑ when I was an executive, or when I was chair, sorry, when I was Chair, I made some Committee appointments that were outstanding, and we have to refill, Rebecca Parten left Council last December, so we now have Kelsey, is going to be representing the Council as a liaison to the DD's linguistic competency committee, and Alex and Ray continue putting together different arguments and information on the caregiver crisis subcommittee that we established last year, just putting together some information on things they've heard from different organizations and what they are doing and how SILC might partner with them, and I know that something that perhaps, as you move forward, perhaps, Aaron, you'll want to look at giving Alex and Mairead time this summer to really talk about the information they've gathered, the personal experiences they have in that area. And, hopefully, that will be something that can help develop a nice SPIL and really help focus when we get public comment. Sort of what we could do within that area. Gabriella is going to be one of the individuals on the nomination, and ‑‑ on the nominations committee. We will be looking for two other members to appoint. You may need to wait until I get more people, but that would be up to you as Chair to say, okay, I'm going to talk to these individuals about being on that committee. I think our guidance and assurances that we have right now say that we have three members. Someone chairing and then two. Gabriella said she would serve on the committee, and I know that's something that you're going to need to get to pretty quick, is doing research on who might be good to fill some vacancies on your Council. All right. You also probably want to look at establishing a Bylaws Committee to look at our bylaws and start discussion and drafting what edits need to be made now that we are going into a unification direction, unifying a corporation and Council activities. 

   Sara, perhaps you could speak more to what Aaron would need to do in terms of establishing the bylaws committee.
   >> Sara: I think as the Chair of the committee, Aaron would identify members of the Council and any other expertise that he feels that he needs to establish a committee to review and revise the bylaws to ensure they are in compliance with regulations for an independent ‑‑ or for a statewide independent living council and as well as assure they are in compliance with council.
   >> Robin: So that's another committee. You guys are going to have a lot going on. And, I wanted to make the announcement that Kelsey Kleimola has agreed to fill Rebecca Parten's vacant position on the SPIL writing team, so I know that Steve will be co‑facilitating on behalf of SILC, and then the three members will be from the SILC will be Aaron, Kelsey, and you'll have to replace Lisa. So that is something, so good luck. I know it's going to be a little challenging, but I have faith in you.
   >> Steve: Opportunities galore. Thank you.
   >> Robin: Also, there's a training coming up, Smooth as SILC, introduction to the duties and responsibilities of statewide independent living councils. It's an online course. It does have a registration fee, but if you ‑‑ if any member wants to do it, just let Tracy know. SILC can take care of that registration. I've done some of the courses on ILRU, and they are manageable, even if you have a lot else going on, the coursework, you don't have to write papers, you don't have to do homework. It's like watch this video or read this three‑page document. I mean, and it's not ‑‑ it's worth it. Very worth it. So, I would encourage any council members who are looking at fulfilling their ‑‑ we're going to do two trainings a year on a policy that we adopted last fall. That's one that you could knock out of the park right now. Well, in a few weeks. All right. Back to you, Aaron.
   >> Aaron: Thank you.
   >> Sara: Aaron, I do have a question as part of the report, are we going to find some time to report out from the SILC conference on some of our key findings and trainings that we went to with the rest of the Council?
   >> Aaron: We can't actually put it in ‑‑
   >> Sara: I think we talked about it being a part of the executive committee.
   >> Robin: That would be part of a report if we each wanted to take a turn. I know myself, Sara, and Aaron went, and Steve, of course.
   >> Aaron: You want me to start?
   >> Sara: Whenever you're ready.
   >> Aaron: Okay. Well, the council meeting, or the SILC took place on the 24th through the 27th, I believe. For someone that I've never been before, it was very informative. I got to see how we're connected to this whole group of individuals throughout the country, how we're all going through the same struggles and issues and good to be able to pull resources and pull ideas from other entities to make our SILC better, so in terms of the training, I went to SILC part 1, 101, part 1 and 2, was very informative as far as getting the basics of what a SILC is supposed to look like and operate as, and that's part of the implementation process. We're going to begin going through trying to get our council members more engaged and more acclimated to their roles and responsibilities, particularly with this guidebook from the ILRU. Going to be looking at that with Steve and going through what we could do to improve the Council's knowledge and abilities, and overall, I just wanted to be a very good experience. It was very nice to see that we're not alone in our efforts, and there are many challenges throughout the state, and we all have similar struggles. Maybe not identical struggles, but we all do struggle in some way, and it would be good to just be there and experience what everybody had to offer. Go for it.
   >> Sara: Okay. Well, first, thank you for the opportunity to attend the SILC Conference, as this was my third Congress. This is Sara, by the way. It was my most favorite SILC Congress. There was two in San Diego, one in Phoenix, and one in Orlando. Well, San Diego ‑‑
   >> Eleanor: I'm sorry, Sara, could you speak up a little bit, please?
   >> Sara: Sure. Let me move closer to a microphone. So, while San Diego is my favorite place to go for SILC Congress, Orlando would have been my second favorite. I attended several breakout sessions, and I wanted to share with you some of the key takeaways that I had with these breakout sessions. So, I did attend a session on conflicts of interest. What issues has your SILC encountered, and that was presented by Ann McDaniel from the West Virginia Statewide Independent Living Council, as well as Brad Williams from the Statewide Independent Living Council. The takeaways I felt were important for our Council is our SILC needs to develop a defined process to determine is a conflict exists, talk about the real or perceived conflicts in an open and transparent manner, and develop policies that the Council understands the procedure to follow when a conflict exists. So, I think when we look at our current process, we sign conflict of interest declarations, but we don't have a process for how we manage through a conflict when it arises. Second session I went to was address your SILC needs with innovative programs put on by Brad Williams and his team. Steve, I encourage you to pull the PowerPoint presentation off from the SILC website, SILC Congress website. There were some exciting opportunities that they are doing in New York that I think that our Council could engage in exploring those opportunities and then working with the CIL and other community members and members of the disability community to talk about how we can incorporate some of this innovation into the next SPIL. Monitoring the SPIL was a presentation we did, and really my biggest takeaway from this is our current SPIL has way too many unachievable goals in it. I take responsibility as leader in that SPIL, and I think moving forward we need a SPIL with more attainable goals. We need to better identify the process for how goals will get achieved. We also need to do what Steve talked about, align resources with what it will take to achieve those goals, and we need to make sure we're measuring progress on a regular basis, as well as satisfaction with those goals. I do feel that many of the systems change efforts that we engage in are longer than the three‑year period of the SPIL. And as I heard from our colleagues at the Congress is while something may take ten, 15 years to change the system, you have to start somewhere and break it down into three‑year increments. Bless you. Are you okay? Scared you. All right. I will take that advice and move it forward with the CIL in my role as co‑facilitator of SPIL development, but I do feel we had three or four goals in our SPIL that are more attainable, but easier to monitor. We'll be much better off in making more systems improvements. Kind of in general ‑‑ oh, we did hear the last morning, I was all excited to come to your presentation called The Future of Independent Living, and while I felt the conversation was very invigorating around engaging youth in the independent living movement and helping youth find their voice in our movement, I was hoping for more. But I think that ‑‑ that's okay. I think that we ‑‑ I think that the conversation was very ‑‑ just very informative, very enlightening and very encouraging. The final comments about the Congress is that in addition to the breakouts, there were some general sessions that yielded valuable information, and I think that, again, as I stated this morning, Regina and Karina are going to be valuable resources for us, as well as the ILRU, and it's very clear that we need to in the future and really should have in the past worked more closely with them through our challenges. Another idea that I learned that SPIL development is more effective when you engage CIL staff that are in the trenches instead of just executive directors or leadership within the CILs and that I think it was Kansas that did a really good job of working with the CIL staff and consumers right at the grassroots level. And understanding how ‑‑ what types of goals should be developed. And the final thing is, I learned that the SPIL development, well I already knew this, but learned how to do this better. SPIL development needs to be an open and inclusive process. However, when it comes down to writing the SPIL, analyzing the information collected, transferring the goals, transferring the information into goals, wordsmithing all of that, however, once put in a document, it is critical and required that the document is publicly shared, several opportunities for improvement. But the key is, public needs to be involved in all aspects of SPIL writing, except the period you're in a room, usually one person's typing up everything. Those were my main takeaways from the conference and thank you for allowing me to go.
   >> Aaron: Can I have your notes?
   >> Sara: I'll e‑mail them to you.
   >> Joe: Excuse me, this is Joe Harcz. A quick item. We have two members that didn't even ‑‑ many members that weren't at the executive committee meeting and two members that joined this afternoon. One of the major things that's not covered here is the nonalignment of our SILC bylaws and that they are invalid, and that we've got people that are term limited out and ‑‑
   >> At the end at your public comment.
   >> Joe: Listen, listen, SPIL is for public comment, too.
   >> Aaron: This meeting here, we can't conduct it if you're always cutting in, and you can have your five minutes at the end, Joe. You're welcome to have any comment you want, five minutes at the end during public comment. That's the way it's always been. We're trying to be more open and transparent, but also trying to conduct a meeting here.
   >> Joe: You need to educate your members that weren't on this morning about what really happened about ACL.
   >> Steve: We're going to get to that. That's at the end of the agenda. This is Steve. Like Sara, I had a lot of incredible takeaways from the Congress. I attended ‑‑ there were two breakout sessions and we attended the same ones, SILC part 1, 1 and 2, assurances and building a statewide IL network. Like Sara, I thought the innovative approach for SPIL writing for that task to be pushed down to boots on the ground CIL staff to work directly with consumers and assign particular goal areas and life areas to work teams so that those goals that are developed are coming straight up from the grassroots and directly from consumers and the people that they are working with at the CILs. I think that's a fantastic approach for gathering information into the next SPIL and I would strongly encourage using and entertaining that methodology in our next SPIL. That's a great approach. Another takeaway is networking opportunities and getting to put faces with names and disembodied voices I hear on the phone all the time from across the nation, making those connections and building a peer network that will assist me in assisting our Council in becoming the best that we can be. Also, being able to establish a face‑to‑face relationship with Regina and Dr. Karina Stiles from ACL was invaluable. Nothing like a face‑to‑face meeting, getting to know people on a bit more after professional and even a personal level, and then sharing what our opportunities are that are in front of us that's going to help us achieve the greatest growth and get back into compliance with federal law. So those are really my higher-level takeaways from the conference and I appreciated the opportunity to go. The timing was perfect, and to be able to meet the folks from ACL right out of the gate like that was very energizing.
   >> Robin: This is Robin. I can make comments short. I was privileged to go. Nothing like being with a group of people you don't have to explain. Oh, my hands get cold. Or, oh, I don't work well. I mean, they ‑‑ there was one workshop, if anyone needs help writing, raise your hand and someone will come over. I was like, what? And four people raised their hand. I'm like, I'm not the only one. And that was a great feeling to be surrounded by people who get it, you know? Sara and I went to a lot of the same workshops, so I reiterate what she's said, and I think my biggest takeaway was the end of the work session when they talked about the future of IL, and I agree with Sara. Doesn't all have to be about youth and focus on that, but I loved it when one of the panel speakers, I forget which individual, but they said that for the people on our Council and to get people to call in, you have to show them their value of showing up, of raising their voice, of speaking. For me, my value of doing this was being surrounded by other people who get it. Who know what life is like with a disability, but identifying what the value might be for the different people on the Council or the different people who you want to call in. I think that's going to be the key to really connecting people and engaging them at the highest level.
   >> Aaron: Thank you. Just going to do the finance report for Mike, who's not, unfortunately, with us right now.
   >> Steve: I could, if you were willing to accept it from me, I would go ahead and give an overview of that.
   >> Aaron: Go for it.
   >> Steve: We reviewed the year‑to‑date financial statements. Everything seems to be on track. However, the financial statements that are currently being produced do not contain enough information as far as what I'm used to be getting. We're going to work with the new accountant to add more columns to particularly the P & L statement. Right now, we have a year‑to‑date column and annual budget column. We need actual year‑to‑date, annual budget column and a variance column on that financial report so that you have more of an idea of whether we're on target or not. We need more information in those particular reports, so we're going to be updating those and then also flushing out the expense line items into greater detail and subdividing some of those larger pots of money down, so we know exactly what we're spending that money on. The rest of the finance committee meeting was really focused on what you just approved, which was the new lease for the office space, and then also the accounting services proposal that they wanted to push forward for approval to today's meeting. So that's kind of the higher-level view of what happened at the finance committee meeting.
   >> Aaron: Thank you. Any questions? Mark?
   >> Mark: Mark Pierce, SPIL Committee discussions. This is a quarterly report, basically. This is a little bit challenging from January to now. We were able to do two meetings, one January 4th, and one on March 1st. February was real challenging. Too cold, so it did not happen. Overall, first off, I'd like to say welcome aboard to Steve Locke as the director, look forward to us here together at SILC Independent Living and having an opportunity to engage with real consumers and hear from the person themselves. In my report, basically over the past quarter, well, over the past year I've been here, one of the biggest challenges has been getting the data that we needed to do our monitoring piece. We're also tasked with the approach here of the SPIL committee, selecting one. The application, we didn't receive any. A lot of it, I think, will improve once we do something with our website, because there's some linkages there when the person clicks on it, how they get it back, fill it out, and then get it back to us. So, I'm really looking forward to getting a process for that. Our goal on the committee is to review last year with 2017‑'18 dashboard report. Over the past quarter we were able to look at in no big degree the topics and goals, so I hope there's not so many goals and objectives where we can do some basic things which came out of a couple of our meetings. All have measurable outcomes. Consumer input. Appreciate the whole ‑‑ really looking forward to the website being improved. The peer reviews that need to be done of the CILs, which at this time is in the process of getting ramped up of core dollars, and other dollars that we have. Director will take care of the report that will be due for. We also attached with the whole riding of the spill, and I'm hoping that we can get the data we need to close out 2018, fiscal year 2018, gather that first quarter of 2019, and then have definitions of the actual outcomes, measurable outcomes, during that time. With the change of the chair, I have concern how we're going to go forward writing this next SPIL. I'm very concerned about that, and I want to be a big part of that, because ‑‑ in hopes of we can put together something that includes the CIL and how things will be ran moving forward. I believe that is it for my report.
   >> Aaron: For the sake of time, I just thought we'd keep going down the list of reports and approve them all at the same time. If that's okay. Wasn't there the MRS?
   >> We're under new management.
   >> Joe: Can't hear you.
   >> He can't hear.
   >> Bill Addison from MRS in replace of Tina Fullerton. As you know, Sue Howell has retired, and Tina was identified as replacement several weeks ago now. Tina's kind of in that learning phase now, because Sue and I handle the CILs, so Tina is in, but wants to understand more how the process works with the CILs and writing of the plans, and she's getting there. We're trying to educate her all the time and she's very open to understanding a lot of this. Couple other things, her boss, Matt Lawrie, no longer there. As you know, we have a new director of DHHS, so it's under new management a lot of the stuff that we do. Our statistics came out a little while ago and we are still at about 42,000 open cases right now, so we're a big organization with a lot of folks in the trenches working with our folks. Besides that, Tina has no new directives or direction yet. Sure she's taking all this in and next meeting she can give you a better update with where we're going with all of this.
   >> Aaron: Thank you.
   >> Any questions?
   >> What's your new ‑‑ 
[ Inaudible ].
   >> Robert Corrigan, yes.
   >> Yes?
   >> Sara: New director of DHHS is Robert Corrigan. He works in health policy.
   >> For the Obama Administration.
   >> Sara: Do you know the name of her replacement, Lawrie?
   >> Yes, Sara ‑‑ four‑letter last word.
   >> All right then.
   >> That's as close as I can give.
   >> Do you want to go to the microphone, that way folks on the phone can hear you? Thank you.
   >> Lisa: Usually people can hear me. I'll get started and you can find it. So, good afternoon, everyone. I'm glad that we were all able to establish a quorum today, so we could conduct some good business, and although we had a good conversation this morning, all that leads to a good day. So BSBP is, along with MRS, we are really moving and shaking with our intensive technical assistance agreement with Wintech, which is the Work Innovation and Technical Assistance Center. Back in the day it was RCEP, then Case, now it's the assistance that we are being provided by the rehab administrations, the governing body, if you will. So, the purpose of that ITA is to assist us in implementing all of the many changes that WIOA is bringing to our forefront, of which we are very immersed in, obviously, the pre‑employment transition services, continue to be a huge focus, the appropriate ways to utilize and the 15% of our federal reserve, as well as making sure that we are providing excellent services. We are also engaging in a customized employment intensive technical assistance project, which we are in the throes of that right now, and we are working with several different stakeholders to assist us in designing a pilot and a project that I hope, I'm really excited, that will be on the front side of that, and I think it's going to take some time and culture change to really, really understand customized employment and what that means. Customized employment is not segregated employment. It is competitive, integrated employment, and it is very, very focused on the skills, ability, and needs of the consumer. And as we make them with the needs of our business community. So, we are very, and you'll be hearing more about it as we move more deeply into it, but its very customer focused, as it should be. We are working toward a ‑‑ we're also focusing on understanding our workforce partners. From the ground level. And we're going to be engaging in what I'm calling an environmental scan of our VR community as far as how well do we know our workforce partners and the services that they provide and learning about that comprehension then we'll also note where we need to teach. And when we know where we need to teach and focus energy, then we'll be better prepared to help our service delivery teams to incorporate more effectively workforce in our culture as a model for VR. So that, we're doing a survey for that, and that will go out this afternoon. And then to our VR team, our VR community, we can come together and figure out what we know and don't know and move forward from there. We're also working, again, I mentioned the pre‑employment transition. We had an on‑site visit from Wintech about two weeks ago and we're focusing on energy on multigenerational communication. So, this is low key, right, we got a whole glossary of terms that all our young people are using. I went home and said to my daughter who's 17, are you woke? She said, you went to a little training and now you think you know these things? So, I was forbidden. Mom. Yeah. Anyway.
   >> Sara: What's it mean?
   >> You know what's going on. You're aware, you're in it.
   >> You get it.
   >> I know, right?
   >> Sara: Spiritually I'm woke.
   >> Lisa: Low key means it's a secret. Low key. No, but in all seriousness, what we know is a lot of us are Gen Xers, maybe a little older, maybe a little younger, but we need to understand how our younger generations are communicating, so that we can figure out how best to connect with them, so that we can meet and have those conversations that are meaningful and think about where their energy as far as employment and tying that all together. So, we're going to be working with Wintech further on that, also updating our policies and appreciates, and the writing of them, because we've never had those kinds of policies before. So we're doing that, and we also, BSBP just finished a weekend program called No Barriers and I don't know if any of you are aware of Eric Winemeier, first blind gentleman to climb Mt. Everest and he came to Michigan Sunday night and stayed a couple days at the Michigan services in Traverse City, but he has a program called No Barriers and we had kids that did ropes courses, rock climbing, and team building, and we did a tactile painting project with Eric and he was the keynote speaker for the conference. It was just amazing. I'm getting goosebumps just telling you. And the e‑mails that we got from kids saying, you know, I didn't think I could do it, but I can do it. And if I can do this, I can do all kinds of things. That's where we're here. And this weekend we're doing a program called Blind and Socially Savvy by the International School of Protocol. We've got about 18 kids signed up for that program and that's all about learning how to really incorporate what we're going to ‑‑ you know, they are not soft skills, they are power skills association really encouraging those power skills and learning how to navigate and have conversations with business partners and employers and manage all of those nuances that we don't talk about as much as we should. So, we're doing some exciting stuff. Obviously, committed to competitive, integrated employment, staff training, lots of work that we're doing on that arena, and constantly moving forward, constantly the wheels are turning. Looking forward to going to Washington, and our site always comes to that event Kind of like your SILC Congress, this is for VR, this is our opportunity to meet with our federal partners. And we're also very excited about our relationship with Michigan Rehab Services, because we're doing a lot of great stuff with our team. We want to be the best example of how to be separate agencies and do that, and I think we're doing that. We're sharing concepts. Another piece of the ITA, Intensive Technical Assistance, is how to use our data, so we're collecting data as a result of WIOA and now we need to know how to use it and how to further benefit our customers by improving services. That's not even all of it. You guys got lots of stuff to talk about. You guys are great. Everybody is working hard.
   >> Aaron: Right now, we're going to jump to public comment. A member of the public has five minutes to speak. They cannot address a council member directly, and we earn the right to respond. So, at this time I will open it up to whoever would like to speak.
   >> Sara: Aaron, can I say something before you begin? I want to give a shout‑out to all of our centers for independent living across the state, because we do a lot of programming, and right now a lot of programming and space, you know, when we do some of our teacher training and stuff like that, and we just really appreciate those relationships with our local centers for living, because it's been a huge partner in helping us to do some of this work.
   >> Awesome.
   >> Good to hear.
   >> Aaron: Okay, whoever's on the phone can start and give public comment.
   >> Eleanor: Okay, this is Eleanor Canter, consumer. I'll keep this real brief. There's no reason to say that members of the public aren't allowed to address a member of the Council. Of course, they are. This is free speech time. And, second, one issue that we really need to talk about is BSBP is still referring people to shelter workshops. A close friend of mine just got referred to mandatory work through a shelter workshop, and this has got to stop. That's something we got to write into the SPIL. All right, that's good. I do appreciate our conversation this morning. So, okay, thanks.
   >> Joe: Joe Harcz. Hello?
   >> Hello! You may go. Yes, Joe.
   >> Joe: Okay. We've made a little bit of progress. We've taken one step forward and we've taken a few steps back, you know. People need to be educated on what ACL advised around our corporate minutes, around our corporation, legal activity, they got to be totally redone about the constitution of the SILC, you know, people, we've got two members that came on don't even know that Sara and Robin and Lisa are not on this board. We have to have everything rewritten. We have to have the illegal executive order of Governor Snyder, which doesn't follow the Rehab Act. It doesn't follow it. We also, in dovetailing on what Eleanor just brought up, BSBP is also a Part B recipient. They've been getting dollars for years. We have no accounting in how those IL dollars are spent. None. We don't have any reporting. We have no, no oversight. But people need to follow the law. And Aaron, I really don't appreciate the fact that when I come in and I make a point of order that you now designated me to this small period of time and you let nonmembers speak ad hoc. Just interject. Just got done. You know? Sara and Robin are not members. Anymore. Those things have to change. I'm glad we're moving into an accessible office, and I'm glad we're working on finally following ADA on the website. I will be writing more later. I do want to extend one note of appreciation. I do think that Mr. Locke is acting with goodwill and I do appreciate him bringing these things to attention, but I'm kind of like, you know, Reagan was with Gorbachev, trust, but verify. I'm done.
   >> Steve: Thanks, Joe. This is Steve. I've always told you, I'm counting on you to hold me accountable, so we're going to walk this together.
   >> Aaron: Just to clarify, if I said you can't respond to council members, I meant council members aren't supposed to respond back to the public during public comment. Just to clarify.
   >> Eleanor: We're also supposed to get written responses, so, I mean.
   >> Joe: We never have over the years.
   >> Aaron: Now we're going to go to anybody in the room that has public comment. Sar has public comment.
   >> Sara: Okay, thank you, Aaron. So, I am happy to be in the role of public comment, be a member of the public, and I'm happy to have served my term fully as a council member. I agree with Joe that members of the ‑‑ members that are not council members should not be talking during a business meeting. I think the exception was we use resources to go to a conference and in the future if a better time to do that is going to public comment, I would consider that maybe as a better practice. But I have been doing a lot of reflecting lately. You know, like when you come to an end of a period of time, when you've committed your passions and energy to a position, done a little reflection lately on the last six years, and I said this, this morning, so members of the Council that were not on the phone this morning, we had what I would consider the beginning of a productive conversation with Joe and Eleanor, and during that time I shared my apologies with Joe and Eleanor, and I want to publicly declare that apology once again. I feel that I personally owe Joe and Eleanor an apology for not being more responsive to their concerns in a timelier manner, and I accept responsibility for not engaging in continued dialogue about their concerns that they've raised and to find solutions faster. I don't think that it needed to get to this point. And yet we let it. And yet I let it. And I am confident in Steve's leadership that ‑‑ and I've known Steve for a lot of years, that the values that he brings to this role will never let that happen again. As I pass on from this Council I want to share what I've learned. We as people with disabilities have had to fight long and hard to be treated with dignity and respect, and when a member of the disability comes to us and comes to the one place they should be able to have their concerns heard and responded to, and we fail to respond or we 
Shut them down because we don't like the tone of their delivery, we have failed in advancing the independent living movement. There are no rules on how people are to deliver their message to us. Eleanor stated earlier that she's gotten angry, frustrated, reached a point where she's not going to be nice anymore. I can understand that perspective with the nondisabled community and the society at large, but here, we did her injustice. We've done Joe injustice. We've let ourselves be angered by that delivery of that message and, like I said, while we may not agree with our tactics or accusations of us, we still needed to, as public officials, respond, research, and determine the corrective action to ensure that this council was in alignment. It's not always going to be easy to do the work that we're being charged to do, and sometimes this work is ugly. We have been fighting a long and hard fight and are still fighting it. One huge take away I took from the various of the ADA event is we coined it a celebration, and there was not a lot to celebrate. We have so far to go in ensuring the quality of people in this country, and so for any future event that I'm aligned with, it's going to be an awareness event. It will not be a celebration until those rights are fully realized. As a leader of this Council for three and a half years, I led us through some successes and I take blame for our failures. As I leave this Council, I do not think that the successes ‑‑ I do think that the successes outweigh the mistakes that I've made, but unless we create a culture where we are more open to hearing all perspectives, good, bad, and otherwise, the Council will continue to be fraught with challenges. And when we hear something that we don't like, instead of ignoring or blaming the messenger, we need to open our minds and open 
Our hearts to inquire for more information to learn and to understand the issues and concerns and be responsive. Don't do what I did, don't ignore the problems and hope they go away at some point. Face head on and keep the conversation open. That conversation we had with Joe and Eleanor should have happened years ago, and I take blame for not facilitating that. Effective in January I was no longer a SILC member. That was confirmed this past week. And while I wish I had a few more months with my colleagues to execute the strategic plan and support Steve with his transition, I encourage you to never stop listening to people with disabilities that come before this Council. Hear them, respond, and know that they are coming from a place of authority. Move to a space where Eleanor and Joe do not have to tell us how to fulfill our roles. Engage them and engage more people with disabilities. The event video that we watched this morning showed us, in my opinion, that we're not working strong enough as a collective of individuals with disabilities in Michigan to really move the needle. We need to be very careful of that. We need to be careful of that at our centers and careful of that as SILC. Advocacy is the heart of the independent living movement, so as my five minutes are now approaching the end, I want to thank you all for working with me, helping me, and supporting me in my six years on this Council, and I wish you God speed as you move forward. 
[ Applause ]
   >> Steve: This is Steve. I just want to give my heartfelt thanks and gratitude to Sara, Lisa, and Robin for your six years of service on this Council. Thank you all so much, and I hope that you will continue to offer peer support to this Council as we move forward with repopulating it. Thank you both. Thank all of you very much.
   >> My pleasure.
   >> Lisa: I'd like to make public comment. Six years ago, I walked in here, heard everybody talking about children and adult services and I was the youth for ‑‑ sorry, getting emotional. But it's important that they continue to be heard, because people are not listening to the children. All we talk about, I know some people don't care about feelings, they care about the law. But you know what, the spirit of the law and there's the law, and we need to think of both. So if I can encourage you all to do that and think of the children, youth, and families, and to look at youth and leadership, I look around this table and I look at the young people that came on board since we've been here, and we had Mairead on the phone, if you can continue that, I will at least know that my work is done. The other thing is, that we looked at the clip today about system advocacy. That has been another message that I keep telling this Council. You need to be involved in system advocacy. You need to be a coalition with the DD Council, which I'm glad it's started. You need to build coalitions with the land council, with the Michigan Disability Services Association, and I have been a member of that. I've also been a member of the Workforce Innovation Group, so you'll all have to replace that so there can be a voice. You can't go around not listening to consumers. When I sit and listen, I can't believe I'm crying, but it's very emotional, because the conversation that we had with Joe and Eleanor today should have taken place a long time ago. You know, part of me is thinking one or both should be at this table as members, so they can work truly in partnership with the rest of the Council. And I guess for me it's so heartfelt that you could see it, that I appreciate the opportunity to have been here. You will probably see and hear from me. I've offered my services in doing peer mentoring for the new members, if anybody would like to be mentored, because I know when I came on board, there was no orientation. We were thrown to the fire, especially in the circumstances that we were dealing with then, and we got burnt. Big time. And we're still supposed to maintain this Council, so I see today as a very new beginning with new people, and so if you can just remember children, youth, and families, youth leadership, and system advocacy, I think that is what will help strengthen the independent living movement. Because when I think of the families like mine that had newborn babies and you wonder where's the hope, how are they going to live, how are they going to do it, and now we're looking at an adult system. When I first walked in here, it was all adult services. Nothing you talked about was children. If you connect early on and the preschool populations and that would be a good thing. I think it would be a good thing and actively recruit. I will take responsibility for helping to recruit people to fill out applications to be that voice of children within families. And yes, we do, the law says parents or guardians, and, yes, we are the voice for children with disabilities, because I have heard publicly many times saying you are not the voice of us. But you know what, I am the voice of my child. I am the voice of other families in the state that we really need to consider. When you segregate disabilities, people with disabilities in wheelchairs, deaf or blind, that's one thing, but when you segregate ages, that's even worse. When you're segregating children from teenagers to adults to the elderly, we need to look at this all as one group. And if that's the last thing I can leave with you, I appreciate it. Thank you. 
[ Applause ]
   >> Aaron: I would like to extend my comments to everyone and thank you for your support. Thank you for helping me to take on this role. I don't take it on lightly. I don't take it on without some reservation, because I know what this job entails, and I hope that through this we can move into a function where we're being supportive, we're listening to each other, and we're a part of the same conversation, accomplishing the same goals for the independent living movement and moving the arrow forward or further than it has been in the past. And it starts with a conversation like we had this morning, and I appreciate the conversation, and I welcome people's feedback. We are trying to move forward and hopefully in the weeks and months ahead, you will see us transition into a more vibrant SILC. Because of this conversation, and I just look forward to the developing conversations as we move forward. Thank you.
   >> Robin: I've got to say something. I'll keep it really short, because, honestly, my colleague said it all. These six years have been very challenging, and knowing what was right, who to listen to, and it just wasn't always cut and dry. It wasn't always just listening to the consumers. It wasn't always cut and dry saying there was so much going on, and we're just people. I'm a theater teacher from Michigan, you know, I grew up having to learn to be independent by figuring it out, and speaking up for myself and saying no. I'm not going that because they don't have to do that. There was no organization. And now there is. And I got to be chair of it for three years. How cool is that? And, you know, maybe I missed the mark. But I tried really hard. We all tried really hard. And I think that's the most important thing is showing up and trying. And I appreciate Joe and Eleanor, because as much as you frustrated me sometimes, you always showed up, and you always tried. So, we are more similar than we are different. Thanks, guys. I love you all. 
[ Applause ]
   >> Aaron: Is that all for public comment? Otherwise, we need to jump back to the IL network update.
   >> Mark: IL Network Update, there are a few things going on with CILs. Right now, we're participating in a program called DNA Network Academy, which is allowing us to do webinars with individual staff members within our agency, which we believe is a great tool to move the IL needle towards understanding what the IL philosophy is. One of our biggest challenges over this past quarter has been the CPS, revamping ‑‑ which is our Community Transition Services. Sorry for the acronym. Challenging for the CILs, but we're slowly working through it and we are all ‑‑ 
(Indiscernible) for CILs this year, they are going to stick with the mandate. We are going to be spending down all the money for three years. We're working on a new contract for CILs for the next three years. With our core funding. Core funding has been monitored some of the peer review for programming and our controls for accountabilities for CILs and how they are operated. I believe that ‑‑ and I'll try to, if you have questions, please give them to me so I can bring them to you in some type of summary or report. That's it.
   >> Aaron: Okay. The next item we have to do is accept the SPIL Monitoring Report. I don't know. The new business. Under new business. FY19 SPIL Monitoring.
   >> I would have to say with the SPIL monitoring report, 2017‑'19, I would prefer we have all our data in it before we say aye or nay. I think we need our data in there to approve the dashboard. Is that correct?
   >> Steve: So, the statewide database server is in my office. There are queries that are being written this weekend, and I anticipate having access to that data starting on Monday or Tuesday. To start pulling it out.
   >> Will you call me about that? Because all the data came from the statewide database that was put in that report.
   >> Steve: Yeah, and it needs to be updated because there are data elements missing from, like, 2018 and 2019, like the past five months. So, when we had the monitoring meeting, it was missing data elements. What are we monitoring here?
   >> Supposed to have current data.
   >> Steve: Yeah, there's a data gap. Got to go in there and pull that out and then populate that report.
   >> I would prefer if we could push that to our next meeting.
   >> Aaron: So we're tabling that, some type of motion to do that.
   >> Steve: You could do it based on how the report was presented today in the Council pact. If you want to accept and receive and accept it and put it on file just in the current state that it's in, but I don't know that anything has changed since the prior one, so this may be in the same format.
   >> Same thing.
   >> Aaron: We will table it. Do we need a motion to table it?
   >> Sara: Help if it's under review to discuss the current report.
   >> Aaron: Okay.
   >> Sara: I guess a perspective as a member of the public, probably shouldn't say anything. Be quiet now. Put a gag on me.
   >> Aaron: We will table, I guess, to next meeting.
   >> Mark: I would appreciate that.
   >> Aaron: We did the training. We need to do the ACL guide recommendation and discussion.
   >> Steve: Sara, do you want to give the report out on that based on a summary on the meeting the four of us had with Regina and Dr. Stiles?
   >> Sara: I would be more comfortable with you and staff or Aaron providing that report as council members. To be respectful of my role as a member of the public.
   >> Aaron: I can do that, absolutely. We met with Regina and Karina Stiles, and they informed us of some changes that need to be made and that's what we're attempting to be in the process of doing, and we've had a thoughtful discussion, and they are willing to help us and work with us as far as helping with whatever we need to getting with the Governor's office to push them for new appointments and move forward in that regard. Did I cover?
   >> Steve: Yep, this is Steve. We talked specifically about Council composition and whether or not we were in compliance, because it had appeared as though some council members had gone beyond their six‑year term. We discussed the conflicting information that we, the Council at the time, received from the attorney general's office and the Governor's office, and when the Governor put out the new executive order in 2016, the Governor's office informed the Council that that, in fact, reset their appointment terms. We learned definitively from ACL that that is not the case. It's a one‑sentence statement in the regulations that council members may not serve any more than six consecutive years. The only exception to that would be if a council member comes on and finishes out a term of a council member who resigned or otherwise left the Council midterm, they could finish out the remainder of that term and they'd be entitled to their own six‑year consecutive term on the Council. That's the only exception to that, and, again, I'm telling you, this guidebook for SILC Chairperson is all articulated right in here. Everything you want to know, and back‑up information that's been vetted by ACL through ILRU is in this handbook. I read it twice on the airplane. This is my Bible.
   >> Not this one. Not this one.
   >> Steve: And we also ‑‑ I asked specifically how other SILCs across the nation do that have a 5013‑C operate and they operate as one entity. It's one entity. And we've been operating as two entities and getting a variety of advice from offices that basically turn the Council into a taffy pole. We know now definitively we should be operating as one entity. We are subject to the open meetings act, and, therefore, subject to FOIA. It is the spirit in which SILCs were created. We are a Council for the people, by the people, and of the people and under my directorship I'm going to continue to strongly encourage that everything we do be done in the public eye, that all our transactions are transparent and accountable and made available to the public, and that's what I envision our website being a portal into. That is the direction that I would love for this Council to go in, and that's what I will do in my role, to strongly encourage this Council to move in that direction and that will be part of our on boarding process for members coming on board. So, it was a very conducive process. We were very happy to meet with them. I feel that they are allies in getting us to where we need to be in the true spirit of why SILCs were created and coming into full compliance with the federal regulations. Got a little bit of work to do in front of us, but I'm up for the challenge, and I know that the Council is, too. There's nothing but opportunities in front of us, and I encourage Eleanor and Joe and any other consumers to be part of this conversation. This is your Council. And we want you to be a part of this and we want your voices heard and to inform who we are, what we do, and where we're going.
   >> Sara: Do you need official letters of resignation from Robin, Lisa, and I, because of the fact per the Governor's office we are still appointed to this Council?
   >> Steve: Write those to the Governor and copy those on us, because the Governor was the appointing authority, you should inform the Governor's office of what you learned and that effectively according to ACL that you termed off effective January 2nd, that way we can get the appointments process rolling along and they will be aware of those term end dates.
   >> Robin: So that would just be sent to appointments@Michigan.gov?
   >> Steve: Yeah, whatever the address would be.
   >> Sara: I have the contact here.
   >> Robin: You forwarded that.
   >> Steve: Ms. Dahger is the director of appointments. I have her e‑mail. Dahgert@Michigan.gov. You're welcome.
   >> Aaron: Old business.
   >> Joe: Excuse me, could a member of the public bring up something very important that wasn't discussed here and how to do it? Steve referenced it, but those bylaws ‑‑
   >> Aaron: Can we get to old business first and you can bring up whatever you'd like to bring up at the end?
   >> Joe: Those bylaws have to be totally rewritten.
   >> Steve: Yes, they do. I'm not in disagreement with you there, Joe. Probably all our policies, too, because they were written in terms of the corporation and we need to integrate the two entities, so, yes, you are correct and that's going to be a work group that we're going to form going forward.
   >> Aaron: Okay. We can move into old business with the strategic planning director discussion and recommendations.
   >> I guess that would kind of be me. Committee for that. Look through some things. We have to clear some things up, changes and how things went. I know some things have already been put in place. We need to pull the meeting notes together and then reassign pieces to put together that plan.
   >> Aaron: Okay. I guess we'll reconvene on June 14th.
   >> Steve: Is there a strategic plan work group or committee that's working on that?
   >> Mark: I don't think ‑‑ I just think ‑‑
   >> Steve: If we could pull a group together, I'd be happy to help work on that. As part of our candidates' final interviews, we were given the strategic plan and asked to operationalize it as part of our interview, which is what I did, but minus theoretical, but I'd be happy to be a part of that team to help flush that out and bring it back to the Council for review and potential approval.
   >> Mark: Okay, Steve, I'll get with you on that. Thank you.
   >> Aaron: Okay, thank you, everyone, and I'll entertain a ‑‑
   >> Steve: Joe wanted to ‑‑
   >> Sara: When you end the meeting, could we offer some additional conversation with Joe and Eleanor? Meeting is officially adjourned?
   >> Aaron: That would be welcomed by me. I'm sure, Joe, would you be open to that, as well?
   >> Joe: I didn't quite hear that. This is Joe.
   >> Aaron: We're going to adjourn the meeting, and then we'll continue with conversation with you after the meeting is adjourned. If you wish to do that.
   >> Joe: That's fine. Include 
Eleanor, too.
   >> Aaron: Yes.
   >> That was the recommendation, Joe, that you didn't hear.
   >> Aaron: Okay, so I need a motion to adjourn.
   >> Mark: Motion to adjourn the meeting.
   >> Aaron: I need a support.
   >> Alex: Support. This is Alex.
   >> Alex: I think we're adjourned.
   >> Steve: Thank you, everyone.
   >> Thank you.
   >> Thanks, Bill and Lisa.
   >> Thank you both.
   >> I can't believe I got emotional.
   >> You've seen me cry at these council meetings before.
   >> Lisa: I never had. It's okay. Six years of pent‑up things you needed to say. 
This is Sara. I just felt in the spirit of what we talked about this morning and the spirit of the appreciation that we showed that we wanted to continue the conversation, if members and nonmembers have a few minutes to keep talking.
   >> Aaron: I do, yes. Thank you very much.
   >> Sara: Bill and Lisa, you're sticking around? Give us just a minute while people transition out of the room. Leaving, Alex? Have a good afternoon. Safe traveling going home.
   >> Aaron: I'm going to need support.
   >> Robin, are you staying around for a few minutes or are you leaving?
   >> Sara: So I think, this is Sara, from my perspective, anything we didn't cover today Joe or Eleanor that Steve needs to add to his list of things to do?
   >> Joe: Well, there were a lot. We got to start today. But, you know, it goes to my comment about those bylaws have to be completely rewritten. And I mean top to bottom. First thing, first order of business, is that they must include the civil rights of people with disabilities and accessing this, the SILC. Those used to be in the bylaws, and that includes the Americans with disabilities act of 1990. This is a Title II entity, and all our meetings and all our activities are conducted with complete compliance with those federal civil rights laws. No meeting in any accessible venue, et cetera, et cetera. Very simple. Two, both the Michigan Open Meetings Act and Michigan Freedom of Information Act applies to all the activities and all standing committees. Three, and this is going on another topic, we're coming in to the last year of the state plan for independent living. We're supposed to do technical amendments, but we don't even collect data. These are very vague and ambiguous when we do collect it, you know, I brought this up before, brought it up in writing. There's no data supplied by BSBP. I can't even figure out how much money we give them out of our Part B allotment for their IL program. When Lisa comes up all the time she's talking about their VR program. But even in our current SPIL we've got an employment goal of competitive integrated employment and we've got CILs scaring people into segregated employment. Four, as you brought up, we have to totally redo the conflicts of interest. You know, I do appreciate Mark today doing the right thing on the lease in recusing himself, because he's a beneficiary. We've had a lot of money rolling around. Five, the DSE does not run this organization. End of story. Those are just a few quick comments.
   >> Sara: Eleanor, did you have anything that you wanted to make sure that we let Steve hear before we sign off?
   >> Eleanor: I only had two points. One of them Joe just discovered, which was the relationship between the DSE and the SILC. That's something that's got to totally be flipped on its head. We need an independent body that is not directed by the DSE in any way. And the second is that after we get back on track, and after we spend a year figuring out how we're going to write a real SPIL next time, we got to have an extended conversation about what tragedies we could use to engage centers in a conversation about how to improve their services, because at the end of the day, I am only here, I only ever showed up in this environment to tell you all that my CIL's not working for me. So, I don't know today how we solve that problem, but I really think it needs to be an ongoing conversation. And I understand CILs don't have oversight authority, but there are things we can do to improve independent living in our state, and if we decide to work together on them, then, you know, things could improve quickly, if we had buy‑in.
   >> Robin: Eleanor, it's Robin. I know this is asking a lot, but could you give an example of a way in which, like, a goal could be written to maybe touch on something that isn't working as CIL? Like, for example, a goal that, you know, all CILs work towards blah, blah, blah? I don't know. What would that look like?
   >> Eleanor: I will have to give that some thought. The most obvious example is writing one that makes clear that CILs are responsible under their employment goals and nothing else, needs to be 100% compliance and there's a lot to cover there. I will give that some thought. And the second thing, and I don't have an idea how to write this right now, just what I'm going through, but, you know, all the CIL directors got together and decided that we would have advocacy coordinators at our CILs, and now people at any CIL, which has been certified as an expert, he's actively going out and telling entities they don't have to comply with the ADA, so we have got to figure out how to get people on track with IL philosophy and values and what they are literally supposed to be doing and what they are paid to be doing. So sorry that was long, but I will give that some thought.
   >> Joe: This is ‑‑
   >> Sara: Following up with Eleanor's comment about the advocacy folks at CILs. Did you say that you had heard all CILs decided to have an advocacy person? At their CILs? I just wanted to make sure I heard what you just said. You still there, Eleanor?
   >> Eleanor: Sorry, can you hear me?
   >> Sara: Yeah, I can hear you now.
   >> Eleanor: Yeah, that's what Diane told me.
   >> Sara: Okay, okay.
   >> Joe: ADA coordinator.
   >> Sara: I don't think advocacy is something we're coordinated on in our network. I'll follow up with Diane on that. Maybe there's something I'm not aware of. I did also want to ask you just can you give me an example or us an example of the DSE having control over CILs versus SILC being autonomous? What are you observing in that regard?
   >> Eleanor: We're observing Rodney working directly with the DSE to do all this stuff behind closed doors. Come on, folks.
   >> Sara: Okay. He's now an employee of the State of Michigan, so we have no control over what Rodney does with his new employment.
   >> Eleanor: He sure is.
   >> Sara: What's that?
   >> Eleanor: I said, he sure is.
   >> Sara: That's his new ‑‑ that's his new career, is working for MRS.
   >> Eleanor: You don't have control over that, but, I mean, that is outrageous.
   >> Sara: Help me understand what's outrageous. I'm not understanding if someone finds a job they want to apply for and they apply for it.
   >> Eleanor: Rodney negotiated all of these contracts and now he's in charge of oversight of them, and Rodney was the person who lied to all of us about all of these issues for years and years and years and now he's going to be put in charge of answering for them to the ILA.
   >> Sara: Okay.
   >> Eleanor: Were you given a corrective action plan or any type of list of things that need to be corrected or anything like that?
   >> Sara: Steve, do you want to respond? I don't think we got a specific request to write a corrective action plan, did we?
   >> Steve: No. We basically had a verbal conversation with them there at the Congress. Now, what happened was, Regina reached out to MRS regarding the issues brought to ACL's attention about Michigan SILC's noncompliance and that was the basis of our conversation. So Tina Fullerton had to respond to Regina Bly, and based on our conversation with Regina and Dr. Stiles at the Congress, the answer from MRS back to ACL was based on our face‑to‑face meeting that we had with them and what we told them the changes we were going to be making going forward based on the issues that were brought to their attention.
   >> Joe: This is Joe. I would like to answer a couple of these questions, too. And specifically go to the DSE. And the so‑called DSUs in steering the SILC and it goes to MiSILC corporation garbage. Back in January, and I was at the meeting last year, basically, the DSE, BSBP and MRS were starting to mandate that SILC become the fiduciary for the SRC. That was not put together by the SRC, which is a government. That was not done before the SILC. Nobody approved that. That was just Rodney saying, oh, well, this is a corporate decision and we'll do it. I also have all kinds of correspondences between Robin and Tina and others that weren't brought up to anybody, and unilateral, January 4th, stopping to be the fiduciary by the FRC. I don't think anybody knows about it. Then you got two contracts signed without approval of the public body, you know, one was BSBP to be their fiduciary and that was signed by Rodney, you know, and the other one signed by Robin. And none of those were met, by the way. We have a tremendous amount of conflicts of interest going on and nonpublic activity, and that was the DSE, you know, making these up. Now, on the other thing, what our control through the state plan over the CILs and their performance, some of that's written right into this state plan and note we're monitoring, but accessible, effective centers for independent living. The other part that goes in the state plan under their activities is we already have a goal, a competitive, integrated employment. We have VR Title I funding that's been sucked into the Centers for Independent Living on all these unvetted programs, and we're getting Centers for Independent Living sending people in job fairs. Job fairs with Peckham moving here to front it. That's not integrated employment. That CIL does not meet their goals. As in our SPIL. 

   The final thing is, told us before this state plan for independent living must require that every one of our Centers for Independent Living are in full compliance with the Americans with Disabilities Act and with a Section 504. I've got Centers for Independent Living that are year in, year out, hold their ADA celebrations in noncompliant venues. Or as Eleanor brings up, ADA coordinators that stand in the way of ADA implementation. It's gone on forever, you know?
   >> Eleanor: One obvious way to write this into the SPIL is something along the lines of ensuring that Centers for Independent Living are providing all five core services, and then write action steps, because if we're being honest with each other, we know that Michigan centers, at least as a whole, are not providing the core service of individuals and system advocacy, so that's just a giant gaping hole in our network that has to be addressed somehow, and the SPIL would be one way to do that.
   >> Mark: Eleanor, this was Mark. What was the last statement you said, just about the database? I just was trying to hear it. I couldn't hear it.
   >> Eleanor: I was just saying one goal for the SPIL could be ensuring that every center for independent living is providing all five core services specifically individual and systems advocacy, and I said that was a great big hole in our independent living network that needs addressed.
   >> Mark: Sorry, just didn't hear it, the whole context. Okay, thank you.
   >> Sara: Well, this is Sara. I need to get on the road to see my grand babies this weekend, so I just want to say once again, Joe and Eleanor, thank you for the time that you took to engage with us today, and again, apologize for it taking this long for that to happen.
   >> Steve: This is Steve. I am really looking forward to continuing our work together, as we re-forge our SILC. And I'm really looking forward to your input, your engagement, and your continued participation.
   >> Joe: I appreciate that. You know, I have one final note on this, and I don't know how to do this, but we got to get it together to bring that executive order into compliance with Federal law. We're supposed to have 13 members.
   >> Eleanor: We have a longer conversation about that.
   >> Sara: Yeah, I think that's a good idea. I can certainly through my contacts with state government and the association, I can try to help bridge communication of legal counsel, but I think what's most important is that the bylaws get rewritten, as well. So that the bylaws and right of regulations are incorporated into a draft executive order that you would present, sorry, I'm not a we anymore on this Council, that you would present to the legal counsel to the governor. You know, right now it's so hard to get any communication with them, so we have a little time to get that organized, but maybe once early summer, yeah, has to get done. Getting the input of Regina and Karina on it, getting members of the public, et cetera. So, all right, thank you, guys. I'm going to leave. I don't know if you guys are ‑‑
   >> Steve: I have to hit the road, too. Thank you, both, Joe and Eleanor, and we'll be in touch with you soon.
   >> Eleanor: Thanks.
   >> Steve: Vice versa, feel free to reach out to me any time, too.
   >> Joe: Will do. You know me.
   >> Steve: I'll be talking to you in an hour or so, maybe tomorrow.
   >> Joe: Bye.
   >> Steve: Take care.
   >> Joe: All right.
   [ Meeting concludes at 3:00 p.m. ]
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