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[ Waiting for meeting to start]
I want to welcome everyone to the SILC business meeting for September 13, 2019.  We are going to try and run this as efficiently as possible, this is Aaron, and I know in the past we've kind of had a free discussion but from this meeting forward we want to try to keep the Robert rules as much as possible so if members of the public wait for public comment to speak that would be great and I will call on you when public comment is available.  And Tracy would you do roll call.

   >> Tracy:  Aaron, present, Glen Ashlock, here, Gabriella Burman, Alex Darr, Yvonne Fleener, Charles Harrison, present, Kelsey Kleimola will be joining at 1:00, Theresa Metzmaker present, and Mark Pierce, here, Patricia Sterling, Mairead Warner, here, we have a quorum.

   >> Aaron:  Thank you and now we need a motion to approve September 13, the agenda, did everybody have a chance to look at that?

   >> I'd like to make a motion to add something to the agenda.

   >> Aaron:  Okay.

   >> I wondered if we could have a standing item at the beginning of the agenda asking for accommodations and reminding of accommodations because I know Joe was asking that and I forgot to do that so we can just remind people of accommodations that were requested and also if there are new ones at the beginning.

   >> Aaron:  Yes, okay, we can add that to the agenda.  Anyone else?  That we need to add anything to the agenda?  Is there a motion to approve with changes?  Is there support.

   >> Support.

   >> All those in favor identify saying aye.

   >> Aye.

   >> Aaron:  Any opposed, hearing none the motions pass.

   .

   >> Steve:  We should put that after roll call.

   >> Aaron:  Any accommodations that need to be addressed? 

   >> Joe:  Are you asking the public?

   >> Aaron:  Yes.

   >> Joe:  Yes, could people please identify themselves and people please access the mics, thank you.

   >> Aaron:  Thank you, Joe, this is Aaron Andres.

   >> Theresa Metzmaker, I need a second when we are going through things and sometimes, we jump from topic fast and I have a hard time remembering the initial question and they are repeating the initial question or trying to keep on one topic at a time it would help me.

   >> Aaron:  Okay, thank you.  Now we need to approve the minutes for June 14, 2019 quarterly business meeting.  Did everyone have a chance to look over that?

   >> This is Glen, I move to approve.

   >> Aaron:  Okay is there support?

   >> Yes.

   >> Aaron:  All those in favor signal by saying aye.

   >> Aye.

   >> Aaron:  Any opposed?  Motion passes.

    The approval of June 13 new member orientation meeting minutes.  Have you had a chance to look over those?  Motion and support for the Council.

   >> Theresa:  I move to approve the minutes.

   >> Aaron:  Thank you is there support?

   >> I support.

   >> Aaron:  All those in favor.

   >> Aye.

   >> Aaron:  Any opposed?  Motion passes.

    Okay, now we are on to the first public comment.  Let me read my little public comment note here.  Members of the public who wish to speak will be called on by the chairperson, you will be allowed five minutes on and five minutes as an individual and five minutes as the designated person of a group.  If we could refrain from addressing specific Council members and talk to the Council as a whole that would be wonderful.  And be respectful of each other's time that would be great.  If there is anyone in the room that wishes to give public comment they may do so at this time.

    Does anyone have a timer on them?

   >> Yvonne:  I do.

   >> Aaron:  Okay, go ahead Ms. Cantor.

   >> I'm more than happy Eleanor Cantor consumer, I'm more than happy to abide bid Robert's rules of order.  But I don't think that we are in a position to start limiting discussion from the public, that really needs to be happening right now and we've got a lot of really important steps and we can't just let whatever happens happen without taking public comment so that is why I came here today so I could take the discussion.

    So, one of the in my opinion the most important thing is going to be discussed today is the SPIL development process.  It's very important that you understand what a SPIL development process should look like in essence, what it has to be and what it can be, what your options for doing that well are.  Unfortunately, we had a little setback about two months ago with a process being adopted behind closed doors, without discussion and it's a process that is the same process that was used in the last SPIL development and that is a really big problem because our current SPIL makes no sense.  Okay so it leaves the exact same process, we are going to end up with a very similar product.

    So, he is going to tell you I think and I'm going to agree that the law says the SILC works with the CIL executive director to develop the SPIL, the state plan.  The SILC develops it, the CIL implement it and the SILCs monitor it.  So, you're going to hopefully be starting at square one what do you want the SPIL development process to look like.  What is being dictated to you by outside parties, is that you need to have a SPIL writing team that is not required by law but it's certainly something you can approve today.  And some people are claiming that that SPIL writing team needs to be comprised of three CIL executive directors and three representatives of the SILC.  Those three CIL directors have already volunteered themselves for the team that doesn't yet exist and I have been speaking to Steve and the committees and everyone else for the need to have consumers on this committee, on this writing team if, in fact, you do decide to go forward with a writing team which again is not required but it's one way to do it so that is what I'm here to ask you today is that if you decide to go forward with the writing team I want to see and you decide to have it comprised to three CIL executive directors and three SILC members that you also appoint three consumers who are not employed by state agencies or the SILC pretty simple and there are other ways to do this too.  You could have a SPIL writing team that is composed of nine consumers who work with the 15 CIL executive directors and take their input through a public input session the same as you do for the public, right, that could be a thing.  You could have it be you could have the SPIL writing team be the full Council, right, I actually think it's pretty odd that this huge responsibility is taken away from the SILC and put in the hands not of the SPIL committee which has been working on the SPIL for years but on to another committee that is comprised only half of SILC members and half of these random executive directors who have appointed themselves to the super important task and in the last SPIL development the SPIL ED wrote a SPIL that serves them and it got used as a piggy bank and it's totally useless to the rest of us so we cannot end up with that again.  That is the main thing.  We have to find a way to do this differently.  However, you wish to do that with an equal amount of consumer input is fine.  But we got to figure out a way to develop a good SPIL and I would like you all to ask yourself with my job alone to write the SPIL, okay, if somebody gave me that responsibility, who would I need at the table to write a really good SPIL?  If that was my goal to write a really good SPIL that really changed dynamics for people with disabilities in Michigan, who would I need at the table?  And then do that.

   >> Aaron:  Thank you is there anyone else in the room that wishes to speak for public comment?  Please.

   >> Hi this is Dharma. I'm here because my experience as a person with a disability has privileges and advantages but I can see the absolute subrogation of so many people here that I can't go away, I can't really retire because we have not changed.  This agenda says the SILC vision to champion systemic change creating exclusive community across the state for all Michigan citizens.  And I think as you consider the SPIL if this is a good opportunity to consider what the hell is the vision, if you just threw out systemic change, what is that?  If you say in the community what is that?  Those are really important words and what kind of storing them away this a statement that doesn't create any clear vision for our community and I wanted to say that IL disability rights and consumer activism are really important things and in essence are what happens when CILs were to empower individual consumers.  So, I'm here.  I would like to not be here 30 years from now, but I trust you all will do a good job and get our CIL and our SILCs back on track.

   >> Aaron:  Thank you, is there anyone else that wishes to speak in the room?  Is there anyone on the phone that with issues to give public comment?

   >> Yes, my name is Joe Harcz.

   >> Aaron:  Yes Mr. Harcz go ahead.

   >> Joe:  Okay we have a lot of water under the bridge, there is going to be an important discussion about involvement of SILC members.  I'm still very distressed that people are not here.  One, I've actually got to say something that will be complimentary first.  I do appreciate Mr. Locke and Tracy in opening up the operations of the SILC.  And supplying me with excuse me, with freedom of information act requests and other operations which actually show other corruption of the former SILC but I'm very distressed that I don't even know if we got a quorum, you know, but it's barely there.  And that people are not attending and people are not informed.  But opening up our Government entity and following the open meetings act and following the freedom of information act and following the principles is not good enough.  Transparency is important but accountability is the bottom line.  We have a whole bunch of things on the agenda that I actually will start out by approving.  One thing we need to do is get a new auditor because our other one engaged in gross malpractice.  And part of that goes back to the secrecy that was conducted under the previous administration.  Sara Grivetti last year at this time kept reiterating the fact that the open meetings act and FOIA do not apply and the SILC corporation is separate from the SILC.  BS, garbage, a lie.  And at that time also we had lies of the former treasurer or we had corruption of the former treasurer going out and getting ‑‑ hiring solutions at 16,000 for a new ED before the ED even resigned and Rodney Craig said he wasn't going anyplace.  That is wrong.  And while things ‑‑ and that was an open lie right in the public, right in the public domain.  We have continued operations sub channeling on what Eleanor stated about SPIL document where the last SPIL was developed in secret, it was developed by people who wanted to turn the SILC into a piggy bank and literally and what Steve called at a recent SPIL meeting a slush, fund.  All kinds of unaccounted for expenses went through there.  And they are still unaccounted for to this day.  We also have had major violations of the Americans with Disabilities Act and fundamental civil rights by the former SILC chair, by even some people in this body and that goes back to four years ago where the SILC and Sara Grivetti and other people because consumers were very aggravated about the lack of ADA compliance and the violations and being in bed with the sheltered workshops.  Actually, actually, denied access to people with disabilities who stood up on their hind legs or in their wheelchairs and spoke out, spoke truth to power.  When I use the terms corruption, waste, fraud and corruption, they are documented.  We had ‑‑ an ad hoc person brought in, a thief, a known thief in the SILC and centers for Independent, a known thief, documented, we didn't follow the policy.  We got to keep our eyes on the prize.  And I hate to have to keep going over this stuff because we are supposed to be working on Independent philosophy, on shaping the state plan which is garbage, and can you guys hear me?  Hello?  Yeah, I'm getting a lot of static I'm sorry that is another problem too.  You know, we really need to get a new telephonic provider and I hope that Steve will address that because many of our meetings including the last executive committee meeting and everything was truncated.

   >> Aaron:  Thank you, Joe, your time expired but thank you for your public comment.

    Anyone else on the phone that wishes to give public comment?  At this time, I'm going to close public comment and we will move on to staff reports.

    And the first is Steve.

   >> Steve:  Thank you Aaron, Joe can you hear me okay?

   >> Joe:  No and I keep getting my line muted.

   >> Steve:  Tracy is trying to turn the static down.  Is that better, Joe?

   >> Joe:  Yes, a little, I'm still getting the static though.

   >> Steve:  Do you want to try calling back in and we will wait for you to call back in to see if it's your line?

   >> Joe:  Yes.

>> Steve:  Okay we will wait for you to call back in.  Mairead are you still there?

   >> Mairead:  Yes.

   >> Are we going to watch the ILRU orientation?

   >> Steve:  We are going to watch the one on community involvement of the data collection.

   >> Aaron:  I think that is supposed to be during lunch, correct?  So, we will break for lunch at 11:30 to one with the community data gathering for SILCs.

   >> Steve:  Are you there Joe.

   >> Joe:  I just got back in.

   >> Steve:  All right great this is Steve Locke the executive director and I'm going to give my staff reports in terms of appointments I continue working with the Governor's appointments office regarding Council composition requirements and upcoming appointment terms at the end of this year we will have one vacancy when Gabriella finishes the second term and three Council members up for amendment Aaron and Alex Darr and Mairead Warner and we will continue it through the network and the consumer groups and the SILC website and Facebook page.  Our executive order as written has been interpreted by the current state administration as not needing to appoint ex officios, ILRU had assistance with rewriting the executive order and reaching out to the Governor legal team to get it revised and approved.  I've been trying to go through the appointment's office but clearly that not the path that this needs to go through, so I am going to be reaching out to the Governor's legal team to start in on the revisions that have been done to the executive order based on ILRU's review and the Council's review.  Our accounting update on the Richard Hartwick issue as we went over in the last meeting since our last meeting Richard has been sentenced 10‑30 years in prison for embezzlement from the blue water center for independent living.  His trial and sentence only included charges for the funds embezzled from the blue water CIL not SILC.  I continue working with the Michigan State police on this issue and additional charges will probably be brought against Mr. Hartwick from funds embezzled from SILC and potentially other entities and keep us updated on any new developments as we push forward with trying to recruit our funds from Mr. Hartwick.

    Technical assistance I continued working to address longstanding issues brought up by consumer advocates regarding multiple issues with SILC and the Michigan CILs.  As you know I've been attempting to broker a facilitated and mediated meeting between the groups with ACL at the table.  However, this effort has been put on hold as requested by the CIL directors.  If we have any more forward movement, I will bring it to the Council and bring progress we are able to make on that front. 
budgets and contract a draft of 2019‑2020 budget which retains the third staffing position that has been vacant, I'll be developing a job description for a director of communications and facilitation for Council consideration and later on in today's meeting we will go through that proposed budget on line item by line item so you have an understanding of what we are asking for.

    In terms of meetings since our last Council meeting I've attempted the CIL net CIL users groups meeting and offered technical assistance to the group and Disability Network of Mid‑Michigan in collaboration with the CIL network and DSE we opened user portals for the DSE and the CIL network for access to the net CIL statewide database for ease of sharing information and collecting collaborating on CIL and CIL service data and allowed for closer collaboration between SILC and the CIL network on CIL level data and attempted the Nicole conference in Washington D.C. if you are not familiar with that that is national Council on Independent it's the nationwide association for centers for Independent across the country.  This is my first time attending this national conference and I strongly encourage Council members to consider attending.  I attended the legislative workshops in queer working shops diversity reception the march and rally at the U.S. capitol and that alone is worth the price to go there.  If you have never been with a large group of over 2000 people and marched and the nation capitol for disability rights, it's really a powerful moment and I would really encourage Council members who are interested to attend the next one or one of the upcoming ones over the next few years.

    I also at attended roles and responsibilities workshop.  Our training budget line item allows for each Council member to attend an out of state conference once every three to four years while on the Council.  There are in state conferences that are available to you too.  So that is what our training line item is for, we want to make sure that we have continued opportunities for Council members to receive the training they need in order to be more effective Council members.  There are to conference opportunities coming up.

There is the April conference that is going to be held in Grand Rapids at the Amway grand from October 25‑28.  Again, April stands for the association of programs for rural Independent and Michigan is hosting that conference this year.  It's coming up, next month and if you have any interest in attending that get with Tracy and she can get you registered and if you need hotel accommodation or other accommodations, she can make those for you.  It is over a weekend.  Which is a little bit different and I think it's a Friday through a Monday.  Yeah, I think it is.  But it's October 25‑28, I'm sorry, yeah 25‑28.  This is a conference that just has been confirmed is the SILC Congress and that is going to be held in San Diego this year from February 24‑26.  The SILC Congress is a gathering of all the SILCs from around the nation for a three‑day period, we typically have ILRU there providing workshops and trainings and typically the administration on community living there is also.  This year Regina and Corina styles were there Regina is our program person for ACL all things related to the approval of our SPIL and our budget so it's an opportunity to meet face‑to‑face with our oversight folks from the Government.  Also, the folks that provide technical assistance to SILCs and the CILs.

    We typically send four SILC delegates to the Congress.  And again, if you are interested please let Tracy know as soon as possible.  Typically, the SILC chair and the director will attend but if there is interest for new members there is more interest from new members, I will pull back and allow new members to attend that.  I've been to three congresses over the past 11 years, I went this year, so if there is more interest from new Council members in attending that I will open my slot up for you to do so.

    I also participate in monthly SILC speak teleconferences which are facilitated by ILRU.  These are monthly one-hour phone calls for all SILC executive directors around the nation and also Council members are encouraged to join those.  Each one has a selected topic and those calls are facilitated typically by ILRU or Ann McDaniel who is the SILC executive director in West Virginia.

    I've also been participating in the monthly employment first stakeholder meetings and also participated in the arc Michigan annual disability policy seminar.  Last time meetings I spoke with Tracy and as soon as this meeting is over, we are going to open up a zoom meeting account and get away from the free teleconferencing services so all future committee meetings and business meetings will be through zoom meeting.  There are so many more features to that you can have web cams you can see people live across the top of the screen, you can do live presentations, you can share your screen and power points with those folks that are par 'tis participating by phone and there are a lot more features but most of all its stable and we don't have calls being dropped and causing people not to be able to participate in the way that they need to.

    Ongoing Council training, our working lunch during our business meetings is set aside for Council development and training.  And me or Tracy let us know if there are particular topics of interest to you or future trainings to help you be a more effective Council member.  Today we will watch an ILRU training called involving the community decisions data gathering for SILCs another training session is bring someone in from the attorneys office to do Council training on the Michigan open meetings act and Michigan freedom of information act that will allow Council members to directly ask questions of the attorney office as FOIA and open meetings act applies to non‑profits and entities such as ourselves here in Michigan.

    Lastly is just again a reminder I like to remind our Council members that your SILC e‑mail address must be related to SILC communications and SILC business, our Council is subject to open meetings act including committee meetings and subject to FOIA also all Council e‑mails must be in the archives in event of FOIA request so any questions or comments on my report or anything else you would like to know that I might not have covered?

   >> Aaron:  I think we are good and next is me the executive committee.  We met what date did we meet?  We met over the phone.  Talked about the ‑‑ this agenda actually and we set up this agenda, we also discussed well that was a different meeting and we also did the finance committee meeting as well and we appeared to be in compliance.  Theresa will talk about the finance committee next so if there was anything else that I didn't mention, or people know please let me know but I'll turn it over to the finance committee.  Take it away.

   >> Theresa:  So, with the finance committee we reviewed the year to date financials and the draft budget I believe Steve will take us through the year to date is that correct Steve?

   >> Steve:  Yes.

   >> Steve:  On our financial ‑‑ sorry Joe, I'm pulling the year to date documents in terms of revenue, we have brought in about 44,000 less than what we budgeted as we discussed during the finance committee meeting this is because there is an unfilled employee position that was vacated last year and also due to the vacancy in the executive director position for several months.

    Again, our budget is a reimbursement budget so if we don't expend it, we don't draw it down and should zero out at the end of the year.

    Under wage expense again it's 60,000 under budget for those same reasons.  So, on and so forth for payroll taxes, unemployment insurance, dental insurance, health insurance.  Under professional fees, we are 23,262 over budget.  The majority of this overage was for the unplanned expense of an executive director search with hiring solutions which I believe came in at around $15925.  The balance of those expenditures outside of that unplanned expense was for Richard Hartwick's accounting services and the subsequent supporting strategies company that took over in April our accounting services so that makes up the total of the 34,000 here so really the variance is because of hiring solutions and a little bit of that also is the over charges that Richard Hartwick made to our account when paying himself for his accounting services.

    The HSA contribution there is problem a question about that HSA stands for health savings account, SILC goes with a high deductible medical plan so health savings accounts are a tool that you can use to offset your high deductible costs and SILC pays in I believe 3400 annually into health savings accounts for its employees so that is what this budget line item is for.

    Rent expense is a little bit higher.  This reflects our move into our new building where the rent was slightly higher than where we were at.  But the tradeoff has been expediential in terms of our accessibility and our visibility and being on a public transportation route.

    Communications is over budget as well.  This again had to do with our move and moving our telephone lines and switching to a new carrier and getting Internet established.  Bless you.

    The audit line item looks like it's over but it was actually 5500's what was charged by ‑‑ I believe that the budgeted amount is because this was spread over 12 month as opposed to being budgeted in the month for which it was going to be billed and I believe that this will even out at the end of the year as being a zero.  We will talk about audit later on in the meeting also.

    Again, statewide data system 16,000, this is for the licensing for the CIL networks net CIL data collection system where they collect individual and community service data.  Since the CILs started using that CIL SILC has paid this annual fee for their license, this is in the SPIL and this does assist SILC with monitoring the plan for Independent, you will see this line item is included in next year's draft budget as well.

    The variance here again is because I believe this was probably spread over a 12-month period as opposed to the month in which the lump sum was paid.

    A training line item is under budget.  Again, this is the amount that we set aside for Council member and Council employment training on an annual basis.

    Same with travel.  And Council meetings is over budget.  Tracy do we know why Council meetings is over budget?

   >> Steve:  I will look at that and circle back around with everybody on that.

    SPIL support, this is the line item that seems to be rather undefined.  Year to date we had 24,000 budgeted of that 8156 has been spent.  Tracy and I have been working with our new accountant and what we plan on doing with this line item is creating sub accounts under SPIL support, so it's called out specifically what every penny was spent on.  When we move into the SPIL writing, when we get to the objectives and the goals of the SPIL, I'm going to recommend to the writing team that we add another column that states funding source.  So that we know every single item and how it's going to be resourced before the SPIL is implemented.  That's one thing I've struggled with the current SPIL that we have, SPIL support and it's not further defined from there and we really need to know what SILC's responsibility is going to be financially within that SPIL, what objectives are CIL objectives that are then funded by the CILs themselves rather than from SILC's resource plan.  I did put an e‑mail out to Regina at ACL regarding some examples of past expenditures that SILC has provided to the CIL network and the response back was SILC can have up to 30% of the part B money for SILC's resource plan which is for SILC to carry out its statutory duties.  The other items that CIL networks want to do can be funded with part B money but she further recommended that that come out of the 70% of the part B money that goes to the CILs for those activities.  So those discussions need to happen during the next SPIL writing process and we need to really define out exactly where SILC's resource plan is allocated to but from my understanding it can be used to financially support CILs but it has to be very specific engagements or projects that everybody agrees on, it's got to be called out and a dollar amount has to be tied to it and typically the SILC resource plan is to support the functions of the Council in carrying out the statutory duties.

    So as you can see our budget as we get to the end for net revenue we are budgeted to be at zero, we are at minus 335 which gets us right in that ballpark so as long as we are not under drawing our funding sources or overdrawing them, at the end of the year we should come out to zero by September 30th.

   >> Tracy:  September 30th.

   >> Steve:  September 30, any questions on the budget year to date.

   >> So, the trainings you are talking about doing those are going to come out of this budget or next year?  The Congress.

   >> Steve:  Well, the conferences that will happen in this fiscal year if we can prepay them for example one in October, we have funding available now and we can pay it within the month of September we take it out of the current year's budget.

   >> Isn't that going to put you negative quite a bit and will you have revenue coming in to cover it?

   >> Steve:  We will have revenue to cover it because we are under budget by 44,000 and as long as we don't have a line item transfer of more than 5%, we can move money around between those line items.

    Any other questions?

   >> Aaron:  Go ahead.

   >> Eleanor:  What does insurance mean under what?

   >> Steve:  I think audit is a separate line item, yeah, right here, so this would be the audit line item here and then insurance is its own separate thing and I believe that that is the health insurance line item.

   >> Eleanor:  Okay thank you.

   >> Aaron:  Is there any questions on the phone about the budget?

   >> We had someone join.

   >> Aaron:  Okay, who is on the line?  That joined the call?

   >> This is Lisa Kisiel from blind services and did not want to interrupt you.

   >> Aaron:  Hi Lisa you are coming up, in just a few minutes so we look forward to hearing your report.

   >> Lisa:  Thank you, you probably already heard some of it Aaron.

   >> Aaron:  Yes.  We are done, right.

   >> Steve:  Do we want to go over the 2020 draft budget now?  And then because we are going to need a moment for either an up or down quote on that.

   >> We also need do we need to approve the budget of the employee if we are voting on the budget?

   >> Steve:  That will actually ‑‑ I'm developing the job description so that will come back to the Council for review on whether or not you feel that is a value added position and if that is a thumb's up then it's already in the budget, if it's a thumb's down we simply don't draw that money down from the budget.  But this is earmarking it in case we do move forward with it and would rather have it in there than not than to go back and ask for it if that makes sense.

   >> Yes, but at the same time when we look at fiscal year 2020 budget the reason there is a big jump in that salary is, so everyone understands it so yes.

   >> Steve:  Yeah because the actual here, Joe, everyone on the phone, we have the 2020 budget pulled up that is available on the SILC website.

   >> Joe:  I have a copy of it, I can't read it with my screen reader at the same time as the meeting but could I just say one thing about you know we want to follow Robert's rules of order and what not we are going to have to have a motion to approve the meeting minutes and we are going to have to have a motion to discuss things, thank you.

   >> You know the finance committee and the other committee reports.

   >> Aaron:  Okay.

   >> Tracy:  We already approved the minutes.

   >> Steve:  Not for finance yet.

   >> Aaron:  Okay.

   >> I have a comment about the future budget to me once we have approved that budget and we have approved that wage line item, it's up to you to determine what the best role is for that.  I don't think we need to read a job description and pick it apart.  I think you say thank you for approving the budget, this is the role I see as needed can you tell us what to do.  I don't need to as a Council member get into the weeds on your job description and what you're doing.

   >> Theresa:  I agree with that and want to mention that it's there so that we can approve it so could can move forward so I agree.

   >> Steve:  Very good.

   >> Eleanor:  Everybody knows Steve works for you, right, you are the ‑‑ this is Eleanor's mom.

   >> Steve:  I'm your employee.

   >> This is not really a capitalist business.

   >> That is how nonprofit organizations work you designate your executive director to run the business and you do the policies.

   >> Can anybody give an example of an organization with spends 60% of the budget on employee services and there are no services.

   >> There are no services?

   >> Correct there are no services being provided by your staff.

   >> I don't agree with that.  I don't agree with that.

   >> Legally.

   >> Legally.

   >> Right.

   >> Joe:  Excuse me.

   >> Typically, 30% is a good place to have your staff in proportion to the rest of your budget.  When they say 30% and 70% you know they are kind of telling you that the bulk of the budget should be going to things that promote the SPIL objective, how you get to that place and putting all that money into staff may not be actually the best way to deliver that.

   >> Aaron:  Thank you Darma and can we continue with what we are doing?

   >> Steve:  Yes.  So, we are looking at the SILC budget which is current your year in 2019 compared to what is proposed.  We are looking at an increase of about 40,000.  The majority of that comes from the SPIL support line item.  Because we are moving into a SPIL writing year, I have no idea, and not having a year under my belt what this is going to cost so we have probably over estimated this.  And again, we don't expend it then we don't draw it down, this is a zero-sum budget but the biggest difference between the current year's budget and next year's proposed budget is this SPIL support line item.  Insurances, payroll expenses are about the same.  Professional fees are a little bit higher, a couple hundred dollars, this is for our accounting services.  The health savings account contribution is based on three positions as well as retirement.  Rent expense is based on actual, based on the lease that we have.  Communications is based on what we have projected out for the rest of the year, for phone services and our audit we have budgeted at 6,000.  It has come in at 5500 the past couple of years.  The state data license again is at 17,000.  Accommodations 6,000 based on actual year to date.  We bumped up the training line item.  We have a lot of new Council members coming on board and we want to make sure that you are an informed and effective independent voice on the Council and that you feel empowered in terms of what you are here to do.

    Travel again is based on actual Council meetings, based on actual and again the bulk of that went into SPIL support.  This budget has been forwarded to MRS and to BSBP for their review.  What we're looking for today is Council approval of the proposed draft 2020 budget.

   >>  Aaron:  I'm going to put an or I'm going to pull out the financial committee and ask for a motion on that and then we will go through the rest of the reports and then we will ask for the discussion on the rest of the reports but I just want to pull up the finance committee right now because we've gone over it and we need a motion to approve, correct?  Yes.

   >> The are we approving a motion to approve the budget or to approve the finance committee's minutes.

   >> Steve:  Both.

   >> Aaron:  We will need both.

   >> Which one do you want first?

   >> Aaron:  Let's do the budget and because we just looked at it and then we can do the finance committee in a minute.

   >> Joe:  And the executive committee meeting minutes this is Joe Harcz thank you.

   >> I do have two questions that HSA contribution you're adding one employee but it almost triples.

   >> Steve mentioned at the meeting he currently is not on it, right.

   >> Okay.

   >> Steve:  I am but the vacant position is not right now, so this is budgeted for three positions at 35 I think it's 3500 for employees.

   >> You have one employee on it right now, but you will have three.

   >> Steve:  Yes.

   >> Okay, got it and then under the very bottom SPIL support that 44708, that is the number that the SPIL writing team will maybe not use it all but designate kind of line by line this is it.

   >> Steve:  Exactly yes.

   >> I move we approve the budget as presented.

   >> Steve:  That was Yvonne.

   >> Aaron:  Is there a second?  This is Aaron Andres.

   >> All those in favor signify by saying aye.

   >> Aye.

   >> Aaron:  Any opposed?  Hearing none.

   >> Joe:  For the record could we have a roll call vote on the items that they are identified in the record thank you.

   >> Aaron:  Tracy.

   >> Aaron Andres, yes, Glen Ashlock yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, Will Harrison, yes, Kelsey Kleimola, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.

   >> Aaron:  Now the finance committee minutes.

   >> I have a question about the minutes I was unable to pull them up when I got here on my phone but in the public comment section there are allegations that as far as I know are unsubstantiated.  I'm uncomfortable with us approving minutes that are calling out specific organizations and people with actual criminal activity and being put in our record forever when it's not substantiated.

   >> I think you are not allowed to limit public comment.

   >> You're not allowed to limit public comment but you can summarize it, that is allowed, so for instance if you decide you're up set with me, which you probably will be after this, I don't want to have a public comment saying Yvonne Fleener is a terrible human being in the record from here to eternity.

   >> Eleanor:  We discussed at the last meeting that all the things I talk about are substantiated and if you would like any information about any of those subjects, I would be happy to provide it to you at length.  You are suggesting these be removed from the records and also in the CART by the way and it's all FOIABLE and public information you are suggesting it be removed from the record.

   >> No, I'm suggesting it be summarized, not spelled out and the only report I have in these allegations is the report that the state came in and found everything to be unsaturated.

   >> Eleanor:  That is false.

   >> I read the report.

   >> Eleanor:  You read the report but that is inaccurate, totally inaccurate.  Okay.

   >> We can't have the state investigate.

   >> Eleanor:  We did not ask them to investigate.

   >> But they did.

   >> Eleanor:  That was a set up and lies and that is slander and well and you put your faith in there and calling me out here.

   >> I'm not causing calling you out but can't make allegations that are not substantiated.

   >> Eleanor:  They are substantiated if you would like information about any topic, I would be happy to provide it to you.

   >> So, my comment.

   >> Eleanor:  Embezzlement.

   >> Eleanor Cantor has concerns and complaints blah, blah, blah and this is where we directed her, there is a whistleblower's act there is investigative bodies of which we are not that we gave you the information you need but for me I mean is it really only a matter of time before it's one of our organizations or one of our names that's in this public comment.

   >> Eleanor:  That someone criticized you.

   >> You can criticize me, these are criminal allegation that is not a criticism that is a different level.

   >> Eleanor:  Which one are you concerned about when I said don't provide services?  I can't read the SPIL, so I don't know.

   >> Fraudulent access review.

   >> Eleanor:  That is exactly right, and I will be contacting the F.B.I.

   >> So, until it's proven.

   >> Eleanor:  Should be concerned about it.

   >> It's not that I'm not concerned but on record we are making criminal allegations that are not substantiated.

   >> Eleanor:  They are not going to happen outside of the Council meeting, and they will happen during public comment.

   >> It can happen, and they should be summarized.  I don't think it should be in a public record that you're suggesting that a CIL is involved in fraudulent access reviews for cash.

   >> Eleanor:  Yes, I think there are do you know what I will send you the report I'm writing up.

   >> Okay.

   >> Eleanor:  So, you can see the proof.

   >> Joe:  I have to comment this is a public body, the public record and the public records they cannot be sanitized.

   >> Aaron:  I understand if people are upset but we need to roll.  We need to roll back in so that we can conduct a meeting here and that is what we are trying to do so if the meeting minutes need to be summarized, we can summarize them.

   >> I think that needs to be voted on.  I think that there is a point product about the minutes, I think that that is a motion to summarize public comments and that needs to be voted on.

   >> Aaron:  Okay.

   >> So instead of just saying that that's going to happen.

   >> Aaron:  Yes.

   >> Does anybody have a matter of open meetings act.

   >> Yes.

   >> Can we access that please.

   >> Yes.

   >> Aaron:  Give us a minute, we will check it and see what it says and then we will come back together.

   >> Joe:  Check what the FOIA says this is Joe Harcz those public comments are part of the CART and part of the public transcript and part of the record.  Don't sanitize.

   >> We can also table it until someone can look it up.

   >> Steve:  We will look into that off line in terms of what a public body is required to do in terms of minutes for public comment so Tracy and I can look on that behalf of the Council and circle back around.

   >> Table the motion.

   >> Aaron:  There needs to be a motion to table the finance committee minutes for approval until we can look that over and make sure we are in good standing.

   >> Yvonne:  I move that we table approving the finance committee meeting minutes until we review.

   >> Aaron:  Support.

   >> I second.

   >> Aaron:  Tracy can you do a roll call vote.

   >> Tracy:  Aaron, Glen Ashlock, yes, Gabriella bur man, Alex Darr, Yvonne Fleener, yes, will Harrison, Kelsey Kleimola, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, no, Mairead Warner, yes.

   >> Aaron:  Okay we are going to table the finance committee meeting minutes.  I'm going to move on to the SPIL committee with Mark and go down through the rest of the reports and then if ‑‑ and then I will ask for a motion to approve them all at once and if there is discussion on one, we will go back and discuss that particular one.

   >> Steve:  Did we do a motion on the approval of the executive committee?

   >> Aaron:  Not yet but I was going to have the motion, we were going to do all the reports and then there is a motion at the end versus individually, so Mark you're up.

   >> Mark:  Okay, Mark Pierce.  SPIL committee chair, liaison.  Okay we have two meetings this past quarter and I want to say that the meetings were very productive.  We were able to look at the SPIL and have our comments put into is a document here that we are hoping, and I'm not just hoping but I think should be part of the next rising team's concern rather than reading every single one at the last meeting it was recommended that we kind of hit the highlights of it.  The areas that we did discuss this past in July was the dashboard for 2017‑19 efficient IL program goal objective four through seven.  And for objective seven one of the main things we were like Steve you had given a verbal report for going to the SILC conference and we would like to put that on there a little bit more information as to what happened.  I think it's just on there and it's just on the SILC college.

    The next one was objective five the progress on the Disability Network academy.  The request was to get a presenter and a report and for what went on with that the funds that were designated to the actual objective and so at that time in July we had looked at having someone report in August, however we didn't have an August SPIL meeting, in the report is getting prepared by Luke Zelley to present to us.

    Objective number six, Kelsey from BSBP I think he said on the line will be providing her report today is that correct?  Lisa I'm sorry.

   >> Lisa:  Yes.

   >> Mark:  You are there right.

   >> Lisa:  Yes, I'm here I'm Lisa did you call me something else.

   >> Mark:  I don't need it now because I think you have a portion already.

   >> Lisa:  Yes, I do.

   >> Mark:  Objective number seven the insurance protocol remains and continues in development which that is what we are doing.  We need to find out some more information from Steve Locke and his reports for updates which he is doing a fine job of.

    Dashboard for employment goals, objective number one through five, and one of the requests we have here moving forward is that the numbers need to be updated if we are going to have monitoring of the employment portion of the SPIL and so from this particular meeting together, we have to have the numbers before we actually sit down.  So, what that is going to require is that I send out something to get all my updates and then at that time we will deal with numbers that are up to date with what we are doing.

    Objective number two, zero data and of course we got to work with that.  Also, this particular one, there was a recommendation that we need to review and modify it or remove it from the SPIL.  I ask that for next time, next year, I ask that be put in the records, what are considered.

    Objective number three, a sub minimum wage, one of the things that was brought for the outreach in my office SILC in partnership with the Michigan CILs will work toward implementation of public policy that comprehends what people with disabilities have an equal way to those without disabilities.  The committee is requesting the SILC Council engage with the CIL network to find out how the CILs are addressing the need for sub minimum wage advocacy.  If we are going to keep that in the SPIL next year, I think that is a good work to work with.

    Number four, we will recommend that we either move from the CIL I mean from the SPIL and number five was recommended that it be removed from the SPIL.

    Of course, there was public comment.  Same what is going on with public comment now and we will have to see how this will play out with the report but it's the report for July.  We did not have an August meeting.

    September we were to discuss what was discussed was the consumer cochair application update which we have had so far and there were comments made that it's not needed to ‑‑ we don't have to go through the application process but no real requirements on that.

    The request that we have for the review for the dashboard long‑term supports and services that support the goal.  Objective number well first I read all of them and objective number two there was no content to what the measurements are and what would the tools be.  That seems to be a concern with how we are going to monitor reports without any tools or any goals or definitions with the numbers and so for that particular objective number one we are asking for some definition.  A lot of reason with this one is really a concern is that the nifty redesign happened in the three‑year period in which we are working on the SPIL and monitoring it, as of October of last year of this fiscal year the CILs, the whole program got redesigned, and some facility transition and community service transition now and the way of billing, the way of offering services has changed and we got to get some clarification on how we are going to measure that out.  But it does not play, it does not play into a need to have a customer's satisfaction survey from consumers to people that serve that is one of the things that the committee did discuss.

    Inclusive and accessible community goal, for objective one, one of the ‑‑

   >> Joe:  Could you read the objectives this is Joe, please.  Thank you.  Who by the way is also a duly elected SPIL committee member so I may comment on these things, thank you.

   >> Mark:  Can I finish the report, Joe.

   >> Joe:  Yes, sir I would like you to do that.  Thank you.

   >> Mark:  Thank you.  On that particular ‑‑ one of the big things in this particular piece it came up to if you would read the report, how do we deal with legalities concerning consumers and different entities that they may run into that  and one of the comments put in here and I under lined it with a great objective to work with impasse and provide data to proceed to the next level of filing and ADA claims and that would be a nice partnership so in other words when we closed up, if a person has a concern in the community we would embrace how the impasse works because we don't have the expertise to work with a lot of these particular things.  We would address that in partnership with the impasse so that they could help us prepare the claim with the person and we can pull that information from net CIL.

    Okay, that was objective one.  A person was constantly pointed out that we need a more measurable way of which to monitor it.  And objective one we had a ton of hours put into the community that come out of net CIL and we just have to know what the hours are for and what impact they are making on the community.  It doesn't make sense just to have 30,000 hours and not know what it does.

    Objective number two, one of the things we wanted to find out was the past couple years ago there was a common disability agenda that went around and there were meetings going on, we need to get that report if we can find it, Steve.  So, we can use it with our monitoring.

    One of the main suggestions from that meeting was the common agenda develop suggestions to have a full town hall meeting throughout the state, starting with maybe the actual CILs and actually go there and have that meeting.  That needs to probably be flushed out a lot more but that was the main suggestion there.

That the feedback concerning our website we got to make sure that on the website people can put in their comments as to what is going on in their perspective area to get feedback statewide.  Apparently, a few years ago there was some type of way to do that in the website, people could put their comments on.  I don't know but I want to make sure about that.

    And then for objective three, there was about ADA coordinators at the different CILs and how we want to make sure that all CILs have coordinated and who that person is and then find out if the CIL has a think tank event April 2018, that was on there for 2018 as an event but we have no support as to how that think tank went.  And so, we would like to get that information.

    The last and final one we will review is emergency preparedness.  Which we have very little data on that.  A lot of that is looking at a way of which to prepare for emergency preparedness.  To this point it's all been more of a local agenda for the CIL and of course for emergency preparedness and you never know what that emergency will be but there is training out there and there are webinars that we could go through that a CIL could look at and see and associate in there with their particular CIL.  This particular one it seems like it was very important because of it should be important to all of us, because if something of emergency disaster happens in your community, that is not the time to prepare.  The time to prepare is before it happens.  And so, we all understand that this is important for what process which we are going to monitor it and get feedback from different regions concerns it.

    And that was said the morning dep report concerning each one of the objectives you are welcome to read, are there any questions?

   >> Steve:  Just a comment, I know that some of the CILs have implemented emergency preparedness planning for consumers and they actually I know in Midland they offer it in the time the ILP document is offered and then they have a FEMA guidelines that if the consumer chooses to have a personal emergency preparedness plan developed with the staff there are FEMA guidelines they then go through and develop personalized emergency preparedness plan for them at the same time as ILPs offer them.

   >> Mark:  That is good, I appreciate that.  At this point we had put it in as an objective and that particular way it's done for you we would like to be able to quantify that through some type of template so we know if that is offered to all CILs and that has been the argument that most of and I will say the same thing we have emergency preparedness policy and how we interact in our community but how do we take that information and put it in because our job is to look at the statewide how do we get that feedback as to how it's working for that particular region and sad part is until an emergency happens you don't really know the effect.

   >> Joe made a good point at the meeting you have to be ready before it happens, you can't be looking for accessible vehicles after that a tornado takes out a town.

   >> Joe:  Excuse me, I thought this is Joe Harcz.

   >> Mark:  I'm going to close out and open up for questions.

>> Aaron:  Are you done?  Go ahead, Joe.

   >> Joe:  Yes, since I'm a member of the committee and been there, there are a few corrections here, one is the August meeting was not cancelled.  People couldn't get in.  Period.  I couldn't get in.  But two and I really have to talk about the accessible communities and ADA coordinator and emergency preparedness are all hand and glove.  The Americans with Disabilities Act is 29 years old.  There are major guidelines for that, major regulations for community inclusions so if we are not accessible every day, we are not accessible on emergency day.  If we don't have effective communications set up, if we do not have our communities accessible, I've documented here in Flint if we do not have ADA coordinators that know what the heck they are doing, and I've engaged, by the way, you know, with numerous surveys and Flint and Genesee County the barriers are still there to this day and they were still there during the Flint emergency water crisis.  And I engage those with my center for Independent which effectively violates the ADA and actively does not remove barriers that were identified.  This goes to these responsibilities.  We went through this.  We have ‑‑ we've had the emergency preparedness as part of our SPIL through two SPILs now and nothing has been done because the systemic changes have not been done.  This also goes to reliance on Michigan protection and advocacy service which actually I've made so many complaints to them they do not enforce anything.  They do not enforce the accessible websites that we've been documenting and people who are blind, they don't do a thing.  And they actually violate the Americans with Disabilities Act themselves and if you want documentation Ms. Fleener I will send you hundreds of documents over the years, hundreds if you want documentation, ma'am, I'm speaking now, if you want documentation about the ADA event being violated I'll send you 21 body cams or you can ask Theresa.  Barriers were put up on barrier removal day at the behest of the former SILC chair and the Government.  Little barriers madam and did the story broad daylight and also want to say and I will end it with this, I will end it with this we are not simply a nonprofit, we are a public entity that was established.  So please get your head out of that mindset, please, thank you.

   >>Yvonne: I thought you would tell me to get my head out of and I'm glad it's mindset and this is Yvonne Joe and I don't disagree with anything you said but I want to go back to what Eleanor said in her public comment and I do this that is really important it almost feels like what I'm hearing at least from you is that we don't have an effective plan and yet we are kind of monitoring and sort of starting a new plan off of an old plan we are hearing from people so maybe we need to back up for a minute here and I'm new here so I don't understand the process fully but is there a way for us to back up and really go back to what I got excited about at that meeting is when we talked about really going out to the communities and getting that input.

   >> Mark:  Yes.

   >> Yvonne:  And I think it's important that it be consumer driven and I don't think it is yet and so how can we effectively do that with the resources we have which would require people in this room to be representative of this body in communities, right, while it needs to be facilitated, it needs to have some direction or perimeters and it can be all over the place and can we pull that off with the time we have and the resources we have.

   >> Mark:  I thank you for saying that.  I really believe that if we have methodology and a way of taking that feedback and the things, we are going through now they need to be documented and when we move forward so we don't make the same mistakes.

   >> Yvonne:  Are they even the right things.

   >> Mark:  Do we have the capability to monitor it.

   >> Yvonne:  Right.

   >> Mark:  The right way not just saying I got data and these numbers and a particular outcome.  The biggest thing we are finding in the meetings that we are having is that definitions and what is the outcome, we have one in there with 30,000 hours of work with CILs across the state and God knows what do we want, what is that for?  You know, and I'm not trying to ‑‑ I'm just saying that's a powerful piece.  That is power.  You got the data but what do you want it to do?  You know, what did you want the outcome to be?  What are you searching for?  Let's put it that way.  And so, I'm excited about the process of really honoring it and looking at it line by line and I know when I come in and give you the report, I can't do the whole thing over again.  You know we need to basically six hours before we have a meeting here, you know, and we try our best to make the meetings sufficient and it's taking time but I believe that with a little bit more thinking about what we want the outcome to be and then the meetings will go a lot more fluid.

   >> Steve:  We need to make sure in the next SPIL we have outcomes as opposed to outputs.  Count the number of meetings or the number of hours you spend on something that is great but what changed.

   >> Mark:  What changed.

   >> Steve:  What changed as a result of your effort and that is what we need to have in the objectives.

   >> Yvonne:  I think there is some opportunity with the michoice waiver and that funding now to or the us to have a role in that and making sure it's used prop I will, and people are being served in their own communities and what is our role in that.  So while I appreciate that we are still currently monitoring a plan and we have to do that and should do that I also think it doesn't necessarily mean we have to take that plan and plunk it into the new one and move forward and then we have like six months, right, that we can do this?

   >> Steve:  Actually we are behind the eight ball on this because once the SPIL is approved you should actually start immediately and work over the next three years on your next one so we are in a delayed process and we need to get moving quickly because we have public posting deadlines, we have to put 30 day notices for public hearings, we have to have 30 day period prior to the SPIL being due, which is July 30th, so we have to have the 30 day public comment period for that so the actual work team is going to have a short timeframe to gather public input, start writing and.

>> We need to move.  I think the need for the people in the UP are so different you know than the needs of the people in Flint for instance and so I mean some are the same but some are different based on where they live and so probably can we have ‑‑ would that be this group discussing how to do that or would it be this committee as a whole?

   >> Steve:  The Council the writing team would implement, the idea is to have public town halls at a variety of the centers and hold virtual town halls also where we have ahead of time notice it out for consumers to CILs where they can have listening sessions for a virtual town hall as opposed to driving to every corner of the state, we have online pods of people gathering input using technology as well as in person facilitated sessions.

   >> Mark:  That is what I said the public comment before let's get that information and let's not keep going over and over and over let's get that in our hands and let that be a part.  And that will save us some time and also something that can safe some time is taking these comments and these ideas and recommendations from the committee and implement them moving forward.  If there is a problem with identifying outcomes with objectives let's listen to that and let's say okay what is the problem and within the system that we have now can we actually monitor that?  So, we got to do things we are capable of doing so people don't get frustrated that is why I say I recommend the team sit there with me because it is tough.

   >> I was going to make a comment I'm not on the committee but able to sit in on the last meeting and I thought you did a really good job of yes it's really important to recognize where the problems are and with the current plan, problems we've had in the past but I really appreciate your focus on saying okay yeah let's take the problems and address how we are going to move forward with them rather than that so a comment I appreciated the way you did that.

   >> Joe:  This is Joe Harcz again a member of the committee and you know this is right on the outcomes and it goes back to the past problems with the SPIL that we cannot repeat, goes to some of Eleanor's comments.  The past problems have to be recognized and that was that it was done closed door, willy‑nilly and just kind of a wish list, you know, for many of our centers to get some money for unnamed operations.  What I would like to point out once again my center for Independent received with a no big contract a $40,000 item for the development of the Disability Network academy.  It was vaguely referenced in the SPIL under center for excellence but wasn't really defined but we don't know if there is even one there or what the content of that is.  And I really brussel at you know just simply having an ADA coordinator and it goes to comments related to Eleanor which are documented and many things that I've documented, many things that are in newspapers, you know, we have gone and several people went after my center for Independent and it was in the free press for holding ADA events in non‑ADA compliant venues.  It's absurd and also absurd and goes to Mark's point here and when we just have number of hours what are the content of those?  It goes to the employment, employment first as well.  We've got competitive integrated employment as part of our SPIL then we just got a bunch of numbers about people being employed and we don't know where they are employed, how much they are making, whether it's competitive integrated settings or period.  We don't know that.  I do know that my center for Independent is in bed with Peckham and has actually brought them to Flint area and actually taken intakes and it's a segregated setting.  It's in violation of the investment opportunity act and they are engaging directly in segregation and it's also a violation of the Americans with Disabilities Act.  Lane V brown and the Americans with Disabilities Act is more than physical barrier removal which has not been done on a regular basis it's also nondiscrimination mandate and it's also an integration mandate as in 504, thank you.

   >> Aaron:  Thank you Joe we are going to move on.

   >> I was going to talk before Joe talked actually and sounded like we moved into a discussion about the next SPIL writing out of those minutes and that is something that is on our agenda for later on in the afternoon.

   >> Aaron:  It is.

   >> Yvonne:  I attended a bunch of webinars on this so if we can do that this afternoon.

   >> Aaron:  Yes, I will jump into your presentation, Bill, and then have Lisa go and we would definition, I was going to run through all the reports and then have a motion at the end but.

   >> Do you want me to go, my name is Bill Addison I represent Tina Fullerton on behalf of MRS as a representative here and want to give you an update on our transfer if you recall we exchanged department and have different names and you can call me a different name and used to be part of DHHS and now we have been transferred to LEO.  And exciting move here I can give you a little bit of our structure and what has happened but let me tell you kind of the background of this is here is the challenges that we've taken a large number of worker bees, our Counselors, our managers and we moved them from one administrative setting to another administrative setting so all the things we had benefit of receiving at DHHS we kind of lost and that includes audit services, accounting services, HR services, so we are now right in the midst of sitting in LEO and seeing how do we get those same services, who does those, how are we going to do this as an administration, we know there are other programs at the same time and are entering into LEO so it's a challenge here.  A couple things that we outline I know my new boss and I have to be careful and I have to get his name right and this is a practice round to get it right Jeff D'onofrio is that right.

   >> Lisa:  It's right.

   >> Bill:  Thank you Lisa I've been practicing it.

   >> Lisa:  Some people say D'onofrio but I think it's D'onofrio.

   >> Bill:  New direct tear and comes with background in the area and appointing administrative director and as we speak we have some in place and I want to bring up there was a works conference over the weekend and we got the benefit of talking to the Governor and the Governor came in and gave us kind of her vision of why she did this and how she did this and it's very positive in that what she is trying to do is bring these kind of link services altogether under one roof so we can kind of interact with each other and better serve our customers here.

    The other thing I need to bring up also during this transition from one department to another one of our major items is we would not lose a heartbeat in providing services to our customers or providing services to our contractors and I believe we have accomplished that so next time I meet with you I'd like to hopefully by that time have a more structured chart that I can share with you kind of more of the described objectives and more of a plan for the entire department so that is what I have for you today.

   >> What does LEO stand for.

   >> Labor and economic LEO, opportunity.

   >> MRS and BSBP altogether?

   >> Bill:  Absolutely and that is very good, that very good.  Any other questions?

   >> Aaron:  Thank you, Bill, Lisa you are up.

   >> Lisa:  Thanks for letting me talk to you virtually today, appreciate that, I just want to kind of piggyback a little bit on what Bill is saying and clarify a couple of things.  As a result of the executive order 2913 which if you have not seen it's absolutely public and feel free to read it.  BSBP and MRS along with several Bureaus, agencies to be perfectly honest with you there is some entities on that list that I didn't I never heard of before so that was an education for us too.

    Several of those Bureaus, agencies came from licensing and regulatory affairs as did BSBP and several came from the department of health and human services as well.

    We are co-locating meaning we MRS and BSBP are co-locating in the same department.  We are not merging as agencies.  We will be considered a separate blind agency.  There is no mission in making that ‑‑ changing that.  We were transferred as a whole, as a Bureau, as was MRS.  The benefit and just kind of reminding folks historically, BSBP and MRS although we may have had a different name commission for the blind, have ‑‑ we have collocated P with our VR partner previously in the department of labor and economic growth, so as administration changes, so too do departments, kind of part of the deal in state Government.  The challenge with this particular transfer is that it happened kind of at the latter part of a fiscal year, so it does have some hiccups, but I think that we have done an amazing job of ensuring that service at no time was disrupted.  Most of ‑‑ I don't know what that means but okay, can you guys hear me still?

   >> Yes.

   >> Lisa:  Okay, so at no time was service interrupted.  And I know that there might have been some hiccups that some of you guys might have heard about, we were able to manage all of that, business as usual was maintained, central office probably not quite so much, just because there is a lot happening there like Bill is saying but we kept that away from our teams that are doing you know service delivery because we know that that is interrupting service is not our plan on any level so we are excited about the opportunity to be with our WIOA partners.  I think that is kind of critical to mention because there are four titles title one, two, three and title four of WIOA and six partners ranging from workforce development, Wagner Pizer adult education, VR, and some others and so for the ‑‑ in the spirit of transparency and the ability to share information and to work together as we have to write the we are writing the next as you guys as we are writing the SPIL we are also writing the state plan which is a unified state plan which includes all of the folks that I just mentioned.  So we have had our first meeting to discuss the plan for writing the state plan because historically BSBP and MRS has always written individual state plans and submitted them individually to the rehab services administration, we will continue to have our section if you will but the difference is that the plan is submitted as a whole with all of the Federal partners that I just mentioned a minute ago having to write a section and then also having a common section.  So, it's become a bit more complicated and it's definitely not an easy read for anyone.  I this I the last one was 320 pages down from 400 and something so it's about writing a four‑year plan that is encompassing of goals and objectives that are accomplishment and measurable as you guys were just talking about and that makes perfect sense and I think we are definitely in a data driven culture at this point so we have to recognize and respect that.

    So BSBP is excited about that move but also it's you know it caused a few gray hairs any time you do developmental transfers they are going to be as Bill said there are some new players as far as who is the HR liaison and who is all of those things but we will have those and we are actually making those connections now, so you know it's being figured out and Jeff D'onofrio is meeting with Bureau directors and transition meetings and all sorts of goodnesses I don't have to be part of all the time which is great because I'm all about programs and providing service.  So just a little bit on that and our budget folks I think will be moving over with us from LARA so that is kind of nice because they understand our grants and so on and I think DHHS has some folks coming over as well, so the Michigan Council for rehab services was also transferred as was the advisory commission for the blind that was appointed in 2012 all of those entities were transferred to labor and economic opportunity, so it will take me a minute to stop says licensing.

    So just a few updates for BSBP specific.  A couple numbers for you, I did a look yesterday and I will be getting you some additional data on IL services that BSBP has provided, I asked Steve and Mark if I was able to provide that at the end of our fiscal year so you will have a more well-rounded you know numbers of those things but currently we are serving about 97 individuals who are utilizing Independent part B services, those are folks that are not vocational and they do not meet the criteria for those who are Independent receiving Independent older blind services so those are folks that will need some services in order to maintain their independence and we also use that allocation to assist stuff with educating and training folks, families, support persons, doing speaking engagements, providing in services, et cetera.  And most of that is our staff time that is used for that.

    So, we are serving approximately 832‑VR clients and 477 IL OB clients and again those numbers will be firm a little bit later after we close the reporting piece.  So, for the fiscal year.

    We are also and some of you may have heard you know through the grapevine that BSBP has had a longstanding contract with Detroit receiving hospital.  And I believe before that they were in a different location.  We have decided that we are not able to renew that contract so we will be as of September 30 that program will no longer exist.  However, we are working with our community partners, our staff, and obviously our customers to make sure that we are continuing their programming and continuing the services that we were previously providing.

    We are also working and doing a lot of work with our training center right now and doing some strategic planning and really you know some of the conversation around training centers is that we really need to be making sure that our training centers have a focus on employment competitive integrated employment so we are working with our training center, doing some strategic planning to make sure that everything we do has an employment feel.  When we are teaching people Independent skills which is critical and crucial especially for our blind population, in terms of integrating into their community and employment that we think about you know the importance of being on time for your classes is that you need to be on time for work, the importance of completing assignments is that I would be asked to do that in an employment situation.  The importance of behaving and addressing and engaging in appropriate behavior if that is a concern, not always but just using that as an example, as an engagement of what we call workplace readiness skills so our training centers is also a critical player in our preemployment transition programs of which we had several amazing programs this summer, kind of kicked it off with great wolf lodge in the spring where we did hospitality program for about 30 kids and I think I might have mentioned before about that because that might have happened before our meeting but since then we did the stem program which is where we have some folks from NASA come in and talk about and we use our 3D printers and so we do some education about the aerospace program and science and technology and engineering and math programs and getting kids interested in what those fields look like.

    We did the 21st century transportation program in combination with our partners from the national federation for the blind which was awesome.

And so that's where we did this last year too at GM and we they got to ride the autonomous vehicles and talk about that technology and what that means and what that looks ‑‑ what we are looking forward to. I don't know if it will happen in my lifetime but the elbow Mitt is you will have a bench seat and not a steering wheel so you know I'm all about it, I'm ready today if that could be true but I'm going to guess that is going to take some time.

    So, we are just moving forward, we are also doing a blind and socially savvy program in Detroit in November.  And I have the privilege of being able to be part of that program when we did one as a training center in the spring and they do just some it's from the international school of protocol and we actually learned about it from Mississippi I'm sorry from Minnesota blind and they did a great job and it's just you know it's all about how to handle yourself in social situations, how to incorporate yourself into a conversation, how to just even simple things.  How to navigate using your cane and handling a tray and food and you know and having a conversation at the same time and we invite business partners to that conversation so that they can you know we are teaching kids how to have the professional, it's just awesome.  So, we did some work with in our Detroit public schools program this summer and we had some work experience through the Detroit conservatory and some others, and we actually utilized the Michigan works funding to pay for those base learning opportunities so again showing that opportunity for collaboration.

    BSBP will be hosting their honorary roll awards on October 11, that is an annual event for us where we on our business and community partners our consumers from VR, IL and Pre‑ETS in the training center and it's just an awesome day to recognize the awesome work that our customers have done over the year and the amazing accomplishments that they have had in making huge changes in their lives, so I just say you know when I leave that event if I'm not sure about why I do this work then I need to find another place to be because it's pretty awesome, so that is on October 11 and I'll the a plug for MRS Bill because your champion awards are on October 17th.  And similar experience.  So we are also hosting in combination with MRS a transition institute where we are using our technical assistance folks to come in and talk about transition with our Counselors and our managers, talking about generational communication, partnership with education, all dedicated towards our transition students on the 17th and 18th of October and in Lansing at the Radisson so it will be a great opportunity.  MRS and BSBP are still engaging heavily in our intensive technical assistance agreement.  The most marked mentionable part at this point is the transition which I just mentioned and the community of practice regarding data so we are getting some technical assistance again it's kind of a theme for today on how to use our data, how to understand our data, and how to design our, you know, our needs and where we need to be focusing in the future and working on that.

    Anyway, and then we are very heavily involved in customized employment.  We are ready to launch our pilot in southeast Michigan.  We have three providers.  Step, new horizons and the Judson center will have trained through the acre program, through the customized employment training being provided through Griffin Hammond and associates and we will be piloting a very small number of consumers about 14 in total, four from BSBP and ten from MRS and we will be utilizing the employment model through customized being facilitated by Griffin Hammond and associates so we are very excited about that and I would love to you know if there is a time when you guys would like to know more about that I would be glad to share but it's all about really assisting individuals and discovering where their strengths, where their weaknesses are and where there are challenges and their awesome opportunities are and getting to know that person through a discovery process and then working with business to help match up talent and business need because I like to you know my colleague Jenny Piatt from MRS from the business document I like to give her kudos and refers to persons with disability as talent and absolutely our customers are talent and the opportunity for that competitive integrated employment is where we are headed and the customized employment.  I honestly if I'm a purist about it I can't believe that I really truly believe in as a Counselor behaved in that way that any consumer that we serve needs a level of customization because we are all different.  So we are working pretty heavily on that and going to launch that October 1st just with the we are ready to go but with the end of the fiscal year we have to as you all know there is some financial stuff just paperwork stuff that needs to happen and there wouldn't be enough time between now and October 1 to begin the discovery process the way we should so we are lawn launching that on October 1 and excited and working with win tac our technical assistance advisors on workforce development and developing relationships with our workforce partners and I think that now we are collocated in the same department that is going to take on even more bigger an opportunity as we move forward in doing that.

    So that is a fairly robust report from me today but it's very ‑‑ it's not even, you know, we are always moving and doing stuff as is our sister agency and I'm always excited to present to you guys and let you know that we are very appreciative of the relationships we have with the state and centers for Independent the benefits counseling I always like to toot the horn for that because I just think that benefits counseling has been such an under-utilized and over the last 25 years I've been part of this work I'm excited about the momentum that that you know has been taking off in the last five or ten years because I think helping people to understand information is power and empowerment and helping people to understand their benefits and how they are affected by work is huge so.

   >> Aaron:  Thank you Lisa.

   >> Lisa:  Thank you.

   >> Aaron:  All right.

   >> Can I ask a question, Lisa or Bill, about a year or so ago maybe the Department of Education did an audit of VR services and they found some inadequacies and I'm wondering if there is a review process or if some of what you're talking about Lisa is a response to that.

   >> Lisa:  Thanks for that question I really appreciate it.  I can just be from BSBP and tell you we are always undergoing some kind of audit.  They kind of blur.  We did have some issues with our 2014‑2016 audit.  I don't know if you are speaking about the state audit or our RSA monitoring, but we are responding to all of those and we are absolutely making improvements to that.  We had a clean audit in 2017.  And of course, they are always coming back to look again which is fine because we should be accountable, and we need to be always working towards you know those betterments and so some of the work that we are doing is in response to basically our commitment to excellence.  Obviously responding to those monitoring reports but also as the WIOA rehabilitation act amendments have affected how we do business we also are always reviewing, and you know reviewing analyzing and advising ourselves and looking to our stakeholders to help us with that as well so that we can improve practices.  And again, data is a huge piece, so we need to be spending more time understanding that.

   >> I guess what my impression was I'm sorry I don't have that with me but basically they thought that your employment outcomes were insufficient, so you know a lot of people working, cleaning the hotel with their college degrees but not people actually getting professional jobs, so it was that kind of lower than expected outcomes.

   >> Lisa:  That was the 2014‑2016 audit basically the bottom line is we did a great job helping people to be very educated, the employment outcomes didn't always match those employment those educational outcomes.  So if you think about the WIOA movement and obviously our own commitment if you look at the performance indicators, Prudential attainment and measurable skill gains are that is one of our performance indicators is making sure that individuals that we help to become employed are as educated in fields that are a demand driven and that are leading towards those employment outcomes that are like you're saying that are responsive to their education so if you are trained to be an accountant then you should be working as an accountant.  If you are trained to be a teacher, then you should be teaching.  And so yes to both of those response to the audit as well as the performance indicators and also really a response to ensuring that our work is dedicated towards helping people to obtain careers and career pathways, that lead to financial and community independence.

   >> Thank you.

   >> Lisa:  Uh‑huh.

   >> Aaron:  Mark, you are up for the IL.

   >> Can I ask one quick question.

   >> Aaron:  Yes.

   >> When is the unified state plan due or when will it be published?

   >> Lisa:  So the unified state plan the current one is already published, it would take effect there are several dates you know there is rough dates of having a draft done by December 15 to the 30th something like that and then there is a submission date of March, I believe 30th and then there is the actual date where it will become effective which would be the next program year which would be frame year 2020 so that would be July so somewhere in the middle of all that it what's to be written and revised and commented upon and it has to be approved by rehab services administration for VR and then department of labor for the workforce so it's kind of an it's a heading challenge but the actual program year begins July of 2020, July 1st.

   >> Does it feel like the current plan represents what the future one will by and large look like?

   >> Lisa:  You know, that is a great question as well and I think you will probably see some differences because I think we've learned a lot since 2016.  If you think about 2014 being you know July 22, 2014 the day that lives in infamy for me when WIOA was posted and then of course the regulations you know you know the act was passed in 2014 but the regulations to help guide this process did not come out until September or right about now of 2016 so you know there was a lot of fumbling you know just truthfully, just a lot you know just trying to figure all that out so I think the plan that we wrote in 2016 will definitely look different in 2020.  I think we know a lot more so I think it will be a lot more solid in some areas where we were saying we are going to you know we are learning, we are figuring it out and now it's going to be here is what we learned and here is what we think we need to do.

   >> I was hoping it would be useful for us in our plan writing to kind of piggyback or at least kind of see what went into your plan for some of the area that we are under serving but.

   >> Lisa:  And to your point, I'll just mention, we are ‑‑ so I'm not sure how many of you are familiar, I know some of you are for sure, the comprehensive statewide needs assessment, that is a three year cycle so we are ‑‑ we have just begun on June 26 did our first meeting to do a comprehensive statewide needs assessment so that is where I get where you are going and that will be you know I don't think that will all be finished but have any of you received the survey request for that?  Because I was told that project excellence had sent that out pretty far and wide so if you guys don't have that, Mark, I'm pretty sure you got it, yep so if you could share that with our Council members I think that would be very helpful and share it with anyone and everyone with a person with a disability or has investment with persons with disabilities.  I want that filled out by as many people as possible.

   >> Joe:  This is Joe Harcz again could people identify themselves when they speak?  Just as a reminder and also just in that regards could we post that to the SILC website?  Thank you.

   >> Lisa:  Is it not?

   >> Joe:  No.

   >> Steve:  We have not received it.

   >> Lisa:  Mark will get that to Steve.

   >> Aaron:  We will do that Joe, thank you.

   >> Lisa:  That is great, thank you and all of our offices have it, our website has it, and it's posted and posted and posted so and of course I'm advocating for all of us in VR but I'm going to advocate for BSBP pretty heartily that our blind population if we need help getting that filled out you know let me know, you know, I just want folks to respond because we are a small population but our opinion matters so to your point that's part of that and if you want to look at the 2018 amendment for the state plan it's on our website.  I'm sure it's on MRS' too.  But you guys can take a look at that and that might help you some because we did update it in 2018.

   >> Did somebody join?

   >> Joe:  I'm sorry I did not hear that.

   >> Lisa:  I don't know who that was.

   >> Joe:  Okay I'm sorry.

   >> I have a Locke on my phone.

   >> Aaron:  Mark your IL network update is on.

   >> Mark:  For the network, this is Mark Pierce speaking, the biggest thing is closing out this fiscal year and the real big things is working with indirect cost.  All the CILs are involved in it and the finance directors, it's an interesting and very complex process and it's really got CILs interested and I'm not going to say excited, I'm going to say that we ‑‑ it's challenging but it's really good because the good thing is that all the CILs are came in and accepted that particular methodology so it's going to take some training to get us through that.

   >> It's a very complex issue.

   >> Mark:  It's a very complex issue and came at an inopportune time because it's fiscal year and we are behind and usually we have the stuff we need in August and now we are trying to get things in September with a very quick window so.

   >> I was going to say one of the issues was that the feds allowed different methodologies of cost allocation now they have directed to CILs to one specific type in which historically they have not used so it's a learning process and it's an application process but I agree with you, Mark, I think everybody is on board with this.

   >> Mark:  So that is a good thing, it's just making us stay up a lot of wee hours.  That is the biggest thing going on with the CILs, most of them are going through the same thing I'm doing is getting our budgets approved by the board and trying to get that template in to the state for our budget coming up, so I wish I had more to say.  I kind of felt bad that I didn't get a real comprehensive report together, but I will do better next time.  I do know that this particular time for the CILs we have been involved with this for over 90 days just trying to get our funding mechanisms together and to understand and require and work real close with MRS which is just partnership and then progressing over time and so Bill knows what we are going through so that is about it for my update.

   >> Aaron:  Okay at this time I would like there to be a motion to approve the staff report, the executive committee, the SPIL committee report, and any other reports minus the finance committee because we are going to look at that role and go from there.  If there would be a motion and a second, we could do a roll call vote.  Whoever would like to make that motion.

   >> This is Glen, I'll make that motion.

   >> Second Yvonne.

   >> Aaron:  Is there any discussion before we move on to roll call vote?  Hearing none I will have Tracy call the roll call vote.

   >> Steve:  For clarification that is the reports and the SPIL committee minutes is that right.

   >> Aaron:  Minus the finance, yes.

   >> Mark:  Thank you for that.

   >> Tracy:  Aaron, yes, Glen Ashlock, yes, Gabriella Burman and Alex Darr and Yvonne Fleener, yes, Charles Harrison, yes, Kelsey Kleimola, Theresa Metzmaker, yes, and Mark, yes, and Patricia Sterling and Mairead Warner, yes.

   >> Aaron:  And now we move on to the election of SILC treasurer because am I wrong?

   >> Steve:  Actually, what we are maybe thinking is because lunch is here take a ten-minute break, a rest room break, maybe folks can get their lunch and then we can either launch into this or launch into the training a little early, whatever the pleasure of the Council is.

   >> Aaron:  What anybody wants to do at this time we are going to take a ten-minute break forest for rest room and if we want to watch the video we can or if we want to continue with this we can.

   >> I have one comment and I don't know where we would be at quarter, but I have to leave at 3:15 I have a doctor's appointment.

   >> Steve:  We should be out by 2:00.

   >> In the e‑mail it said between 3 and something other so I thought.

   >> Steve:  We are going to try to be out of here at 2:00 or a little bit after a couple items we have already covered so we can take those off the budget approval and then the executive order updates we already did that in the direct reports.

   >> Aaron:  Okay.

   >> Steve:  We will reconvene at 11:20. Mark:  Okay. 

[ Recess]
Steve:  Do we still have folks on the phone with us.

   >> Joe Harcz.

   >> And Patricia Sterling.

   >> Steve:  Are you there?

   >> Joe:  Hi Patricia how are you this is Joe?

   >> Patricia:  Hi Joe, how are you?

   >> Joe:  A little bit flabbergasted but you probably figured that out.

   >> Aaron:  We are going to call the meeting back to order and we need to elect a new treasurer because our certain treasurer has some family issues, she needs to take care of, right.

   >> I acquired two children since I was elected, a two‑year‑old and a one‑year‑old and the two‑year‑old has a lot of significant needs so I feel like I can't dedicate the time to both the executive committee and the treasurer position as I could before I had two additional children.

   >> Aaron:  So, I believe I have to call for nominations three times is that correct?  So, if there is anyone that would like to be treasurer on the Council that isn't or is interested, please let me know now and we can and if there is more than one, we can have a vote off then and if there is not great, we can go with that person by a vote of course.

   >> From Theresa I said I would be willing to step into that role because she already did the budget.  However, I say that if there is a person living with disabilities who is interested in it, I would definitely step down to that person.

   >> Aaron:  Okay.

   >> Joe:  This is Joe once again could people identify themselves for the record please.

   >> That was Yvonne.

   >> Joe:  I knew that, but the record wouldn't, thank you.

   >> Aaron:  For the second time if there is anyone else that would like to be nominated for treasurer then they should speak now.  For the third time, if anyone else would like to be treasurer they should speak now.  Okay hearing none we will do a roll call vote for treasurer Yvonne.

   >> Aaron, yes, Glen Ashlock, yes, Gabriella Burman and Alex Darr and Yvonne Fleener, yes, Charles Harrison, yes, Kelsey Kleimola and Theresa Metzmaker, yes, and Mark, yes, and Patricia Sterling and Mairead Warner, yes. Are you there Mairead?
   >> Yes, sorry, my phone is cutting in and out, yes.

   >> Tracy:  Motion passes.

   >> Aaron:  Great we have a new treasurer.

    [ Applause]
   >> Aaron:  Now we are going into the video.

   >> Steve:  Or do you want to take care of the rehab representative?

   >> Aaron:  We can.  I have been down to the rehab Council last Monday.  I'm willing to serve as the liaison to the rehab Council, so I will nominate myself for the liaison, is there any other nominations that would like to take this position?  First call.  Second call.  Third.  Tracy if you would do a roll call vote.

   >> Tracy:  Aaron, yes, Glen Ashlock, yes, Gabriella Burman, Alex Darr, Yvonne Fleener, yes, will Harrison, yes, Kelsey Kleimola, Theresa Metzmaker, yes, Mark Pierce, yes, Patricia Sterling, yes, Mairead Warner, yes.

   >> Aaron:  Wonderful, thank you.  Okay, now we are going to watch the video.

   >> Mark:  Is this slide okay ‑‑ I mean is the light okay or do we need to dim it?  [ Video plays]
I'm Tim juice operations director to the national Council on Independent and a staff member of the SILC net project.  A program of the IL net national training and technical assistance project percentage the CIL net and statewide Independent Council from SILC net and the IL net operated by the independent research utilization program and in Houston Texas partnership with the national Council on Independent and CIL or NICIL in Washington DC and the association of programs for rural Independent April.  Substantial support for the development of presentation was provided by the U.S. Department of Education, RSA, and a great number each 132E070003.  And I have to say no official endorsement of the department of education should be inferred so without further ado I want to turn it over to today's presenters and thank you for the hard work for preparing the presentation for you and the duty assignment manager of services the management assistant program and Brad Williams executive director of the New York State wide Independent Council.  Would any further ado I will turn it over to you Judy to be in today's call.

   >> Thank you, Tim, well hello everybody.  As you know our topic for today is involving the community and decisions and data gathering for your SILC.  Slide number two and I'll be referencing the slides as we go along so you can follow if you have it in your format or if you are on the webcast in is our cue for the west castor to change the slide.  So, on slide two just a little bit about how we will spend the time today we will look at why bother with the community input, we will spend quite a bit of time looking at some different methods for gathering input and some of the pros and cons of those methods and how you can use the most effectively.  We will hear from Brad about his experience gathering input and involving the community and his use of some of these various methods and how he put them to work.  We will finish our call today looking at what might not work about them, what could get in the way of these working effectively for all of you.  And what are some resources that you can tap to use these different methods while in your work.  And then Tim will come back in and give us some information about next steps.

    On slide three some of our goals for the session making sure that you understand the primary data gathering methods, know the advantages and disadvantages of each method, know how to use them appropriately in order for your efforts to be most successful, and make sure that you are aware of the importance of consumer and other stakeholder involvement in the decision making process and the methods are vehicles for you to gather that input.

    Slide number four Brad is going to take us through that.

   >> Thank you, Judy.  Community input, why bother.  So, it's a good way to involve people and create investment.  There is good practice and creates buy in.  I think it's also very important because as a SILC we very much want a legitimate state plan.  I mean that should be a high priority.  It affirms or denies assumptions and allows us to make more informed and better decisions.  And certainly, this is something that I think you know high priority while it takes more time up front it definitely speaks process up and down the line.  And then it promotes two‑way communication and collaboration and I think we know from our state plans they prioritize collaborations.

    Slide number five, and commonly used methods for gathering input, and there are a few, such as interviews, surveys, community forums, focus groups, and even e‑mail comments.  Now Judy is going to discuss these in more detail for you.

   >> And these are.

   >> Slide number six.

   >> These are the ones that are most commonly used so there are other methods of gathering input, these are the ones we thought would be most useful to all of you and the ones that would be worth getting more information on so this is not an exhaustive list of method but they are probably the ones that most people think of when they want to involve the community and gather data or gather input.

    So, we are going to start with interviews.  And I use a similar format for each of these methods, so you will start to recognize kind of the flow but typically interviews, when would you use those?  I think of it as before when you're planning, when you are trying to gather ideas for program design, when you want some upfront advice, when I was revamping a training program before we started in terms of redefining the content, we interviewed people who were at other training programs nationally so we could kind of get a feel for what we might want to do in terms of  revamping the training program and interviews after you have done something or after a program for assessment or summarizing or reaction, so maybe you can have a daylong staff retreat and you want to interview question management about how to go, what did you think of it so that you can gather that feedback.

    Slide number seven some of the most important things to remember about interviews is that they're really good for more in depth conversation because obviously in an interview you can probe, you can say what do you mean by that, could you give me an example, you see you can read facial expressions so you can see their reaction and say you seem a little uncomfortable with that and can you tell me what might be going on.  So, you can certainly get more in-depth information in an interview.  They are time consuming though.  It's very difficult to do an interview either a phone interview or a face‑to‑face interview in less than an hour, an hour and a half especially if you are using it to really gather the kind of information that you see in an interview useful for.  And really interviews are particularly important when key relationships are at stake when you really want to find out what they think or somebody is a major donor or political leader, you really want to have that face time or at leave that one on one time with that particular individual so that you can help build that relationship.

    On slide eight are some of the down Sides of interviews so they lack the synergy you can get through some other kind of group data gathering method like a focus group or a community forum because you don't ‑‑ because it's a one on one situation you don't get people influencing each other, bouncing ideas off of each other, you are only getting one person's perspective most often.

    We said in the earlier slide it's time consuming so that is certainly a down side because you can't get as many in, they take longer, the kind of resources you need to devote to do interviews if it's more than you would experience with some of the other methods.

    Limited quantities are possible if you think of interviews in comparison to surveys where you can mass mail to hundreds of people, you simply can't usually don't have the resources to interview that many folks, so you are really limited in terms of the number of people that you can tap and get their input.  Via interviews.

    It's also fairly difficult to standardize and quantify the responses because of people's perceptions, thoughts, about how the notes are taken as well as the key words that people use, it's just difficult, more difficult to standardize the responses and come up with something that says 30% of the people that we interviewed felt this way and it's much easier obviously in some of the other methodologies.

    On slide number nine we are going to move to surveys, so interviews are one and the second method that I think is probably most common is surveys and typically those are used before you embark on something, market research, how many people value our services as it is now might be one example.  Sometimes surveys are used in an ongoing way when you're looking at doing a name change or recruiting new clients.  You may ask people's opinion about a project or a program that is currently in progress.  And, again, surveys can be used at the end of a program or service, so after in terms of an evaluation such as the goal used today, how was the workshop, so kind of a post mortem look at things.

    On slide ten, some of the most important things to remember about surveys is that the design of the survey is critically important.  So how the questions are configured can really determine whether you get accurate information or not.  So, if it's a poorly designed survey, there may be a lot of confusion as people go to answer those questions and then your data is compromised.

    Quantitative analysis, the results is one of the benefits of surveys and also means that you need people who can do that quantitative analysis, so you need the skill set to do that analysis otherwise the value of really doing it as a survey instrument is lost.  So, what do the numbers tell you?  Obviously, it's something you're looking for in the survey format.

    Surveys are particularly helpful in reaching a broad audience because you can cover large quantities of people and there is very few of the other methodologies that can really ‑‑ can do that in a way that a written or an electronic survey can.

    On slide 11 surveys also have their down Sides.  Response rate is one of the most cited reason people don't use surveys because a good response rate in the industry is a 2% response rate.  So, if you think about it that's pretty poor at least with interviews you're pretty sure of getting 100 percent of people participating in the people that you select.

    There is also very little opportunity for probing.  Most of the time electronic or a written survey and people answer yes, no, you can't determine what was behind their "Yes" or "No," why did they answer that, maybe they were confused by the question, maybe their interpretation of a particular term was different than what you had intended.  So, you don't have that opportunity to explore further about that response.

    They can certainly be costly to administer.  Think about written surveys, there is a printing and a mailing cost and again one of the reasons you would use surveys is when you're trying to reach a large quantity of people, so again the printing and mailing costs that go with large quantities increase.  And that is an expense that you need to consider.

    And online survey instrument, Brad you've had experience with online survey instruments, do you want to share some of the down Sides of that?

   >> Certainly, they have tradeoffs and they have extreme benefits, but, you know, to start with cost they can vary.  You might find one product that could be along the lines of around 30 a month or some other ones that are far more absorbent but certainly you will pay for them with a credit card and you're going to get hit monthly so the cost could, you know, really go on and on so you better like the product because you know it's going to go for months and you know certainly if you're going to want to hold on to the product and survey a trial and keep your data maybe keep that in mind so you want to keep the cost and budget, you know, in and make sure you cut it off if you need to otherwise it will be secured with a credit card.

    There is also a trailing curve involved unless you have someone who is very savvy with these types of products, you probably are not just going to be able to jump on line and be able to utilize these products.  You are going to have to vest some time to go on and learn these products and be able to develop the survey instrument and be able to be able to  plug in the surveys and then be able to manipulate the data as it comes in and put it into the product as it is, you know, put into the results.  It's going to take time and you're just going to have to realize that.  It's going to be invested.

    And last for our population accessibility.  You cannot assume that for both on the using end as you're designing these instruments and learning the product that it is accessible and certainly on the user end that it is accessible.  You know, we utilize survey monkey and people have had different experiences and what we did is we had three testers who once we finished the survey were willing to test the final product to see if we like the speech readers they were able to utilize the survey instrument, two were able to navigate through it, a third was able to get through most of the questions but when they were open ended questions they had problems with the dialog boxes.  So, you know you are going to have to realize that a lot of these online survey instruments do have tradeoffs and be aware of them.

    Slide number 12.

   >> Yes, so we have talked interviews, surveys, community forums is the third mechanism that we want to give you a brief overview of.  When I think of community forums, I think of something that's for large groups, a public setting where you have stakeholders of 30 or more people so it's a fairly large under taking.  Typically, community forums are used to collect opinions, beliefs, attitudes, about issues of interest to people in the public to your stakeholders.  I worked for an organization called the wilder foundation in Minneapolis St. Paul and they were very interested in getting involved in neighborhood development efforts and they wanted to go out into the community and hear from neighborhoods about what should their role as a human service agency be in terms of neighborhood development.  So, they under took creating community forums and many of the neighborhoods around St. Paul where they wanted and thought they wanted to get service in those neighborhoods or provide service in those neighborhoods.  So, they were really under taking a process of collecting belief, ideas, things that were of interest to people in those communities and certainly about energy, ideas, excitement about a topic because in a community forum versus surveys, you have an ability to tap into that emotional context in the setting.  So, you've got a group of people that can build up each other that you can create a sense of energy and excitement by how you set up a room, how you decorate the space that you're in, the kind of speakers you have there and the energy of the participants themselves.

    Another area where community forums are often used is about providing an opportunity to learn more about a topic because in the kind of setting you can have an expert or an educational speaker, you can give written materials or have other vehicles for people to pick up information so there is an exchange that can happen that isn't really as available in some of the other methodologies.

    On slide 13 some of the most important things to remember about community forums are the logistics.  There is lots of details when you're talking about a group of 30 or more in a public setting.  There is lots of facets of it that you need to be prepared to address, so secondly the orchestration of the event can make a difference, you need good facilitation.  Here in Minneapolis there was a situation a couple years ago where we were sitting at and they were closing a number of public schools and having community forums to hear the community's reaction to that, emotions were high and as you can imagine and that kind of public setting the rules for engagement were unclear and pretty quickly things got out of hand and so they didn't get the information that they wanted because they haven't really orchestrated those events thought ahead about how to orchestrate them well.

    But they are great opportunity for PR because you have an opportunity for that two‑way exchange.  But you really have in any of the methodologies but community forums in particular is a good vehicle for getting the word out about your program or service or agency.

    On slide 14 some of the down Sides of community forums, because of all that logistics and the public setting, that logistics can be overwhelming.  You need good staffing.  You need people that are prepared to be there, to do the setup, who have skills doing that.  Secondly the group can certainly take on a life of its own, so I was just an attendee at the Minneapolis public schools’ event and maybe they have planned to orchestrate it very well and kind of took over because emotions were so high.  So that can happen in a community forum versus some of the other methodologies where you have some more control over the setting and the group reaction.

    Lastly, capturing the data can be challenging.  There is often lots of people there, how they are sharing information, how that information gets written down or captured either through audio taping or videotaping, that can be a challenge.  It's how do you gather the data in a way that you can utilize it later.

    Any comments, Brad, about community forums that you have had experience with?

   >> Brad:  I would say for me the facilitation notes provide the direction, that is kind of consistent with what you are stating with your example, you know, and with the school setting.  And I'll be speaking to that later in terms of the facilitation outline and how I feel that maybe helped to provide direction.

>> Judy:  Thanks, in a little while here we will be opening up the lines to hear your experiences with some of these methodologies and confirm or deny the things that I've been mentioning here.

    We are going to move on to slide 15 which is the fourth method focus groups and one that I have particular passion about, I have written a book on the subject and love focus groups and my definition of a focus group may be similar or different than what you are thinking of, when I think of focus group I think of a definition that Richard Kruger out of the University of Minnesota developed it's his work on focus group it's a group of 7‑10 people who are together in a facilitated discussion to share beliefs, opinions, ideas.  So, a couple of key things about it if you notice a small group 7‑10 people, there to share beliefs of experiences and ideas so there is the synergy component and facilitated discussion versus a public forum where it may not be as orchestrated or as guided in terms of the questions that are being asked.  Typically focus groups are used before again in the planning program design in market research when we were developing here about a year ago the plan for nonprofit for governance training, we used focus groups to hear from experienced board members what they wanted and needed in terms of training and education so we did that before we under took developing that core.

    Ongoing same as in other instances where you use the methodology in an ongoing way, name changes, recruiting new clients and after again focus groups can be used to assess things and have the option of pulling together a focus group of a number of people who are on the webinar to say what did you think about that to the evaluation survey at the end or in place of or to gather more information than what is revealed by that kind of written survey.

    Summarizing, post mortem, to gather people's ideas about your image, those are all instances when you might want to use a focus group.

    On slide 16 some of the most important things to remember about focus groups is that notion that they are there to capture people's ideas, beliefs and feelings.  So, they are not very good for gathering issues where you want to quantify the responses.

    They are also particularly helpful in combination with other methods so I gave you one example of the evaluation after today's seminar that we could gather the evaluation in a written format and then follow it up with focus groups to probe more in depth about particular issues.  They are great at creating opportunities for fun, engagement, interaction.  I always when I do a focus group try to weave some fun element in there like if I'm helping a group develop a new mission statement and I put people on teams in the focus group and ask them to develop a radio Ad, and it helps talk about what the mission is.  So, there are opportunity to do some fun facilitation in focus groups.

    What is the down side of focus groups slide 17 you do need somebody that is skilled with facilitations to lead them for the same reasons in the community forums it's a group of people that can take on a life of their own if not well facilitated.

    Also, time is limited.  So generally, when I do a focus group, I think I have about an hour and a half.  That is enough time in my experience for five or six questions.  So, the number of questions that you're able to ask in a focus group is compromised versus again a survey or an interview where you can go down different paths, you can ask different questions, you can cover a hundred questions in a survey and then a focus group has much fewer opportunities to ask questions.  Because part of what you need to do is take some of that time to set up the environment and you may start with a very generic question, getting people's feelings, perceptions about an issue.

    On slide 18, the last method we want to cover is e‑mail comments.  Typically, it is collecting opinions, beliefs, attitudes so you know people have strong opinions about things that are sending their comments via e‑mail in a quick efficient way to get that information.  During the course of public comment period is a great time to use that e‑mail data gathering mechanism because it's quick, it's immediate, so you can get that information.  It certainly is again after a session, a project, a plan for feedback, what did you think of this, what are further thoughts on this that we need to consider next time around.  So, e‑mail comment is definitely a vehicle that is helpful.

Slide 19 probably the most important thing to remember about e‑mail comments, Brad, want to share those?

   >> Brad:  Sure, be prepared for the large value but be prepared is what is important, and you must set up your process beforehand and you know it is important to be accessible and, you know, have control of the medium and I'll explain.  Two state plans ago we set up a process to be able to receive e‑mail comments for our state plan and we only received a few comments, but the process was set up and we had the ability to receive those comments.  For this past state plan, everything was in place and we received almost 400 comments by e‑mail, so you know you need to work out the process and be ready, be prepared because you don't know what is going to happen but you know eventually probably that second time around you hope you will get overwhelmed because that is what you're planning for.

    Slide 20.  The down side of e‑mail, well, it is difficult to analyze the data.  You lack an ability to probe and bounce ideas off of one another.  The responses tend to come you know from those most passionate pro or cons and coming in randomly, you know, it's not interactive and coming in from all these different sources and some responses come from targeted or organized efforts to support popular initiatives as opposed to these random comments.  So, let's face it you know we are the masters of this, the systems advocacy and action, there should be no surprise but, you know, this should be welcomed.  You know, this is extra input and it's only going to help us have a better state plan.

    Slide 21.

   >> Judy:  We will hear more front Brad's experience about what worked, what didn't work and where he got surprised.  But regardless of the method that is used there is eight steps that you should be thinking about to really effectively use any of these methods.  Step number one is defining the purpose and I encourage people to write it down.  Be very clear about why you're wanting to gather this input and you need to be very clear about it so that you can communicate it to other people, to participants, why you are doing this, why you are holding this forum, why you are sending out the survey, why you want to engage in an interview.  It also helps you develop the questions that you're going to ask because if you're not clear about the purpose why do you want to gather the information the kinds of questions will probably lead you down a different road and the answers then of course will not be what you're looking for.

    And that is the third bullet is getting the information you really want.  You don't want to spend a lot of time, money, resources asking questions and then finding out that the information is not telling you what you wanted to know in order to make effective decisions.

    A couple of examples of purpose statements, the first one, these are examples that I put out there as initially poor samples and how could we reframe them and rephrase them to make them more explicit, so if your purpose was to gather input service needs in the disability community, the question you want to ask is why do you want to know that.  Well it's to find out if the priority needs in the state are adequately addressed in the state plan.  Or adequately covered.  So really if you look at the purpose statement as it's originally stated it doesn't ‑‑ it may not exactly say that and the information you get may take you somewhere else.

So, a clear purpose statement might be to gather input to ensure that the service needs match with the ‑‑ what is outlined the components that are outlined in the state plan.

    Second example, if your purpose for holding a focus group or doing a community forum is to hear what our constituents think we do, why do you really want to know what your constituents think you do?  Well, because we want to be right on our mission statement, so I've experienced focus groups that I work with.  Well, you could get a whole lot of information about what constituents think you do and it might, maybe it will have something to do with your mission statement but if you are clear to say here constituents ideas about our current mission statement and how to revise it, again, you're data gathering the questions you ask and the invitations you put out to participate in that method will be much more focused and much more effective.

    So that is step one is to find ‑‑ take the time to define the purpose of your data gathering.

    Step number two on slide 22 is to establish a timeline and on this slide is an example of the timeline that Brad used in his data gathering, you want to step through that Brad?

   >> Brad:  Sure.

In fact, what we have here is something that went along a seven month timeline and you know for me in perspective I always found it interesting because I would go to the SILC Congress and you know there would be some colleagues who might not even start their process until after the SILC Congress which typically would happen in January and you should see how busy we would be before we would even intercept to the SILC Congress and so, you know, it would have to in May where we would start off, you know, with a SPIL, a state plan committee, you know, to make decisions about the process and then by August you know develop you know the important outreach material so that by September we would distribute these average materials to the network and post them on the website so that by early October we start with the statewide public hearing, late October you know conduct the additional you know sessions at you know non‑and breakout sessions at conferences so we can turn it all around in November and then meet face‑to‑face with the SPIL committee to review all this increased input.  And that would be our timeline.

   >> Judy:  You can see and hear from Brad's description it's really about backtracking.  When do you need the information, what do you need it for and give yourself the plan backwards, so you have enough time to carry out the method effectively?
    On slide 23, steps three and four, identifying and invite the participants, where do you get the names of people to invite, how are you going to invite them thinking through those pieces and generate the questions to be asked, I use a four‑part model for generating questions, I take time to just brainstorm what are all the possible questions we could ask in the survey or the focus group.  I prioritize those questions and then a really important part of that is testing them.  So, whether it's with coworkers or even to myself in the mirror, somebody said what do you think the most important thing about this strategic plan for this organization is?  And I look at the question and think how I would answer that and is it going to give me the information that I need to do the thing that I set out to do with this data gathering method.  So that is three and four.  Identify and invite the participants, generate the questions, and take time to test those questions and then revise them accordingly.

    Slide 23, and 24 which we will ex coup us me slides 24 and 25 which we will show you in a minute, is the example from the New York SILC, so I won't ask Brad to walk through this but just for you to scan it before this was a facilitation outline that they generated to show you the kinds of questions that they were asking in their process.

   >> Brad:  Now with that really, I felt that the facilitation outline helps to guide the input and process no matter what mode or venue we use and what was key is that the questions were developed to gain important feedback on key aspects of the state plan.  And you know as Judy said if you scan you know some of the key questions you can see right away by what was under lined that it corresponds with the use of the title 7 part B funds or the use of title 7 part C funds or Independent, the scope of Independent services.

   >> Slide 25.

   >> Right which is on slide 25.  You know, everything corresponds, and we ask questions that are going to direct, you know, important, you know, the important feedback is going to really direct you know important content towards our state plan.

   >>  Just an example for you to briefly scan, slide 26 step five depending on what method you use you may need to develop a script if you are using a focus group or an interview select a facilitator, choose the location, making sure that it's accessible which not only means in terms of the disability piece but also is there parking, is it an easy place to find, is it a comfortable setting, so those are things depending on the method you may need to do in step five.

    Step six, seven and eight you do the method, you do the focus group, you do the community forum you put out the survey and then you've got to interpret and report the results.  So, you need to an important piece of data gathering is to bring back the information to those people who participated.  People love to hear how the important that they generated got written up and got summarized and how it's going used and lastly you need to translate those results into action so whether it's revising the plan, doing follow‑up, being clear on what the next steps are, how are you going to put this information into action.

    On slide 28 some questions to ask in determining what method to use what kind of information am I trying to obtain, is it quantitative information, is it people's feelings, beliefs, perception, who wants this kind of research, if you really don't have access to good facilitators, don't do a focus group, don't do a community forum.  Who would be participating?  The people who really e‑mail comment is a much easier forum for them to increase our participation than doing an interview or having a community forum that they may need to get to a location.

    So now I want to open it up and I think you're helping facilitate this piece on slide 29, what worked for you?  Questions?  Comments out there?

   >> All right I'm from southwest center for Independent in Springfield Missouri and I was just wanting to inquire how you work around group think and some of those particular situations where you know one idea might get blown out of proportion and the whole group gets focused on this and permits other ideas getting in the conversation?

   >> In a group setting like a focus group or like a community forum that is what I was real specific in saying you need good facilitation because that is where some facilitator techniques come in, you know, and saying I use for example in a focus group something called a nominal group technique where I ask people to write down their responses and I go around the room one person at a time so I'm really controlling how people are sharing that feedback and one person goes off on a tangent and I say with my facilitation skills that is a great comment Terri we want to make sure we hear from other folks in the room and so it really has to do with some good facilitation being able to stop a person or redirect the efforts and there is no magic answer.  Often standing physically closer to a person communicates some of that same it's time to let somebody else come in and encouraging other responses.  How many of you agree with Jerry?  Anybody else have a different opinion?  So, you're encouraging the group to think more broadly.

   >> I know that the facilitation outline that we utilize allows input on a wide variety of different issues while it also correlated with the state plan, so unless people chose not to give any comments on those issues, that might be one way that people could not participate but chances are people didn't respond, you know, it was a way so that people wouldn't get stuck like you're saying or people could get beyond just the group think so you know the facilitation outline worked well for us in different settings and venues.  If we didn't have it, we probably could have been stuck like you have indicated.

   >> All right thank you.

   >> The question is what about incentives to participate in the survey or in the forum or even in the forum I was thinking that would work really well or in the focus groups?  So, the call of the outcome.

   >> Brad, you can talk about your experience with this.  My experience is that food is always a nice thing to have and breaks the ice and sets the tone for certain populations.  And incentive to come to the event and so food is always a good thing.  I try to encourage incentives to be minimal.  I found in my work with communities and in nonprofit work that it doesn't make or break somebody being there, they are there because they want to give input and they were asked, so I try to keep the incentive something that is not expensive to the organization so coupon to a training or a mug or something they already have.  I've used drawings for incentives to fill out surveys so a $25 target gift card as you fill out the survey your name will go into a drawing for it, that does increase participation.  So, on the participation side incentives can help.  Does it color the outcome?  I haven't found that, Brad, do you want to comment?

   >> Brad:  We piggybacked off of existing events which we already have people who are there, so you know you already have the audience.  So, I mean that typically helps and you know you already have folks who are interested in the issue so the inter speculative is already there.  So, it isn't like they are not interested in the topic, so you know that certainly helps.  You know, in terms of some of the surveys, you know, it's a matter of just seeing ‑‑ I think it's more or less working out some of the access issues because again I think the interest is there or a digital divide issues and making sure that your samples are decent.  So, you know I'm looking at other issues, really, and I don't think ‑‑ I don't necessarily think that it's coloring the results so to spoke, I'm just trying to make sure that the samples are representative, and I think that people are turning out.  We ended up getting more response to our state plan, you know, we had to take these extra efforts in order to as you will find out in the latter part of this to systematically go through the information than we ever dreamed of so I think once you put out these methods you will end up getting information.  People maybe have more of a vested interest into it than you probably expect.  It might be a surprise and that is not such a bad thing, you know.  And they are showing that they care.  If they have an interest in it, it might not be such a bad thing.

   >> Do we want to take a few more questions or should we move on?

   >> Yeah, I would like to ‑‑ let's take two more and I have one it looks like only one from the webcast, are there any more telephone callers in the cue?

   >> Four more.

   >> Four more okay, let's take one of those questions and then I'll read my question, the others we will hold until our final Q and A session at the end of the call.

   >> Hi, Brad my question is regarding the e‑mail comments, you mentioned that between two different years you increased your comment from like two to 400 and we were wondering what did you do differently to get a better response?

   >> Brad:  All I know is that the system in the first round, you know, so that it could be received, and we put the word out and for some reason individuals just didn't choose to respond that way.  I know that maybe within our network we just had more individuals who that was about in a three‑year time span were ready and very willing to respond.  Of course during that same period of time with ourselves we expanded and talked in other non‑IL networks and itself and got the word out better during that same period or time span, but certainly, you know, it just made it so that people responded and they made their effort and a lot of them were, you know, at the same time more adequate , there is no doubt about it.  People were making their best effort for their programs of choice that they would like to see in the state plan but at least, you know, they were legitimate responses which is better than having no response at all.  So, I would guess people just finally are speaking up and making the effort, people were advocating, I guess, that would be my response.

   >> All right, thanks, Brad.  I have one question I'll ask quickly we are a few minutes behind, and I apologize we have not been able to take all the calls on the cues and telephone lines we will get to your questions please remember them or write them down we will take them at the end of today's call.  My question comes from Dean west wood at Morgan health and science University in Portland Oregon and Dean has written in from there and asks being a rural state in Oregon we would like to hear strategies to engage rural populations and Brad I will start off with you and we will ask Judy if you have anything to add.

   >> I will talk a little more extensively about this later but one advantage to having that facilitation outlined provides is you can take that facilitation outline and then you can put it into a packet and you can send it out to your like centers for Independent or and/or other providers who you find might be beneficial and give them instructions of how to run a local focus group so that they can have a kind of like a local control and run their own local meeting and get that shape input based on that facilitation outline and that way it's, you know, you erase transportation barriers and in a more rural setting you can get that input and then send that information back to the Council.  That is the message we use, and some people took us up on it and we thought it was effective.

   >> Anything to add about the rural population?

   >> Judy:  Thinking through which method really provide the greatest access to those populations, so in interviews and one comes to mind is interviews, surveys, electronic formats where getting to a central location is not going to be the barrier so looking at some of the other methodologies that you can reach out and the geography will get in the way.  You can probably even do it via some kind of webcast, a community forum over the web.

   >> Great, I apologize for putting us a couple minutes behind schedule, but I did want to take as many questions as possible and we will have another question and A session at the end of the call and Brad do you want to proceed with one SILC story?

   >> Yes, for us it was a transition over the state plan from two to three sparsely attended hearings and the state plan partners hashing out the SPIL to an empowered SPIL committee directing the process, developing outreach material and defining modes of feedback and venues and greatly increasing involvement in the process and import into plan.  And I believe, I don't know, it all centered on the SPIL you know the state plan for Independent committee.  It played a key role.  They were very efficient at completing work paths, like developing the facilitation outline, they also developed a handout for you know like accomplishment like if you think if we are doing outreach and no one had any idea who the state was then you would want to educate folks we had this handout of things we had accomplished in our different areas over the past dozen years so we felt that was important.  We also had developed a public hearings schedule, you know, notice which also gave people an idea of different ways that they could tap into our process in terms of the modes of giving us feedback.  I think the SPIL committee also made important decisions when necessary such as you know how we are going to summarize all this increased input and we needed the extra comment period on a preliminary SPIL draft, and they were very good at stepping back and letting the process work.

    Slide 32.  How did we achieve expanded input the statewide public hearing that centers other methods included breakout sessions at four statewide conferences especially to gain a non‑IL perspective and focus group discussions at the local level and with individuals on line via the website and I put down for each one of those the different things or modes of information that we received like the facilitation notes or audio tape or the summarized you know notes or the comments that were received and I also felt it was important and maybe summarize some of the rationale for why we did some of these such as for the breakout sessions the non‑IL you know input or for like the focus group discussions you know making sure we got past the transportation barriers or the fact that some people prefer close group settings and local control and empowerment and trying to get past even digital E divide if that happens that would be the issue and certainly for the Internet you know e‑mail comments taking advantage of that increase in demand and use and you know for the comments especially this last time.

    Slide 33, people drive priorities.  Over all the facilitation outline helps structure the feedback and the SPIL committee tallied the feedback in relation to supporting the various initiatives.  I felt the people in public comments defined the priorities and with the priorities identified the SPIL committee matched them up with budget amounts.  And preliminary SPIL draft was then sent out for public comment.  It turned out to be I felt a very systematic and democratic process.  You know, I was impressed you know we had all this additional public input and we found a way to process it and then assign you know process it, prioritize it, and assign a budget amount to it.

    Slide 34, the final push only a few comments were received on the preliminary SPIL draft.  Very odd.  And appropriate changes were made.  You know, was this a fluke, lack of interest or a sign we had done our job?  And the final SPIL draft was sent out to SILC members in January of 2007 for review and then in February 2007 at the SILC meeting the SPIL draft passed with minor edits, no major debates, arguments or filibusters occurred at the meeting.  It was amazing.

    Slide 35, what worked?  Participation, ownership, legitimacy and I said this right at the beginning, really it was an investment of time to gather data and input up front that saved confrontation later.  I can remember having state planned meetings where we would argue endlessly on sections of the SPIL and it was a pleasure to have a meeting where besides minor edits this state plan went through and that is because the real battles occurred during the committee work and I think it was just benefitted by just having all that input through the process and it just felt legitimate.  Slide 36, other non‑SILC surveys and I would relate happened with our state plan, but we worked on many other surveys as well.  Every two years we do a statewide CIL satisfaction survey.  We have done a statewide CIL technology and equipment survey, we did a statewide housing needs for people with disabilities survey, that was kind of limited sample.  The statewide needs assessment survey related to our funding priorities.  Just recently we did a focus group testing of marking devices New York State of course was sued by the Federal Government and these were the ones that were in the Court order.  And then we've done voting trends of New Yorkers with disabilities with the Sienna institute and Godly international I think he said.

    Panel 37 Judy.

   >> Judy:  So, what might get in the way?  What might be some of the barriers like I know it's obvious don't have the money to do these various methods, we know already from Brad's description and you can imagine it takes up front time, so you need to build that in.  Access to people.  I'm going to open it up at this point for some additional questions that came in and other things that as you think about getting more community input let's what would stop you from doing that, what are some of the things that are still lingering out there that you have questions about?

   >> First question comes from Sheila, go ahead Sheila.

   >> We are coming from a different angle we are community and what we are asking how advocates in the community how we get our state SILC to open up for public comment.

   >> I will defer that one to Brad and others.

   >> Brad:  I'm not sure I quite understand or understood the question would you mind restating it?

   >> How do we as community members encourage our state SILC to gather public comment and welcome public comment?

   >> Brad:  Okay, and it comes back to the question of legitimacy.  If you want a legitimate state plan, okay, you should be gathering public comment.  If RSA is approving the legitimate state plan, they should have public comment.  You know, I told you where we used to start, many, many years ago it used to be about having two to three very boring, public hearings across the state that were sparsely attended, you know, it was hard for people to attend and you got very little public comment and then you know a person on the SILC and a couple people had the issue just to write the state plan and what kind of legitimacy is that?

   >> Well, that is what we have now.

   >> And that is no way to write a state plan.

   >> And all day is to see, and we have some really good ideas how we make our SILC accountable to our community and get the information and I don't know if you had any other ideas.

   >> I think what is exciting is to get the information from your community.  And to hear what people want and to then prioritize it and then to legitimately say look at this is what people want and this is what we are going to do.

   >> Maybe starting with your own data gathering and pushing that information forward to the SILC to say hey we helped three focus groups and here is what they said.

   >> Right and how can anyone argue with that?

   >> That is a great idea that is a great idea and we appreciate it.

   >> And do you know what I got my contact information, if you need help with the process of how to set up the process, or how we pulled it off, I would be happy to help you.

   >> I've got it here and I will be calling you.

   >> Very good.

   >> Thank you.

   >> Yep.

   >> The next question comes from Tony go ahead Tony.

   >> For an opinion what poll do you use to prioritize which opinions to incorporate?

   >> What we did was we had so find a way because a lot of it was coming in from a variety of different sources, so how do you take, how do you weigh input from a focus group, input from a public hearing, input from a breakout session, input from e‑mail, input from written comment equally, okay?  Well, you do.  You have to weigh it equally because it is all the same.  So we would have to then take it and we prioritize it all the same and ranked it all the same and then that is how we then ended up literally assigning it and then saying okay what end up happening is for each item that got basically the most endorsements was then got the most weight which then got you know what was in the plan and then a matter of allot budget to it.

   >> Do I understand you say you do it on a quantitative basis?

   >> That is the only which, you know we did it by committee and by committee that would be the way that we felt that was the fairest way of doing it.

   >> I'm thinking of terms of people in the different sub groups within the disability community differing on how an issue should be addressed.

   >> That is how we did it for this particular thing and plan process and if you want to talk about let's talk fairly about and take it out of the state plan process, you are saying how do you talk and saying what the disability and the disability caucus forum, how would you prioritize issues.

   >> Correct.

   >> Okay, that is a good question.  That is a very good question because we have held some disability caucuses and that is excellent how do you prioritize disability agenda because it's hard enough to assemble the disability agenda but that is a tough one.

   >> What the SPIL is putting forth an agenda.

   >> Well, the SPIL is a little bit different though but what I'm hearing you say is that disability agenda and you might have issues like employment and healthcare and transportation and voting and you can have a whole series of different things.

   >> Right.

   >> How do you prioritize those?  And how they ‑‑ that would be tough and maybe you might literally almost have to vote, that would be tough to figure out that one.  You might have to figure out a process and once you identify the issues have people vote on the issues so relative rank of the issues.  But yeah you are right that is a ‑‑ I've been at some disability forums and I've seen people take different approaches to it, sometimes what they do is they kind of cheese down that one and have identified the issues and then sent it to a work committee to away from the forum and divide the agenda and people behind the scenes develop it and that is no way to do it.  Any time they pull it out of committee they are out of the forum to work behind the scenes then it gets done by a few.

   >> I'll just chime in here part of it is using some of these methods to help you do that prioritizing, so a group of people from various entities together in a focus group or via survey to help prioritize the issues so you are using the same methods to get that input about what should be the priorities.

   >> That was an excellent question what was your name again?

   >> Ramsey from the Arizona SILC.

   >> Tony how are you doing Brad Williams.

   >> Thank you for your help.

   >> Next question comes from Brad weather brook.

   >> There is a group of us here including Brad, but I have the question.  In a situation let's say we held a public forum and we got just a ton of public comment and now we are sitting and looking at a stack of public comments, do you have any advice on how to sift through that, what do you do with it once you had it.

   >> Yeah, that is part of the ‑‑ bridge we had to cross.  Now I can tell you is what we did.  You know, people could have approached you know there is different approaches to organizing and people could certainly choose a different way of doing it, we just found ourselves kind of surrounded with so much information this is the only way we could do it.  We literally just found that we had to sift through all of it and literally assign like this matrix of assigning every time youth leadership came up we would do a tally for just leadership because every time like someone would give comment they might comment on five issues and you never knew like what five issues they might comment on and we would go through and do a raw tally of what it was they were supporting and it was the only fairway we could fine, we could do it and we would go on to the next person's comment and go through until we had looked at it in an exhaustive day and tally and finally had a raw score of what everyone had endorsed basically put in for in an amazing way we had this you know this correlation of what everyone had said they wanted and gave us a true picture of what they prioritized and that gave us that legitimacy of what we felt comfortable about and that is what we did.  It was tedious and took a long time but that's what we came away with.

   >> Yeah, that is a good comment, the information punching if you are out there to gather community input and you are successful you get lots of community input and so then you have to crunch that information and there is a subjectivity in deciding what are the categories you can divvy up some of the responses, Brad had a very active and involved committee that engaged in that, took the time to do that but you have to commit to not only doing the process of gathering the input but then to think through it and develop the categories and you will make some choices about what the categories are.

   >> The next question comes from Richard, go ahead Richard.

   >> Hi, I had a question regarding ensuring that throughout the information gathering process you include minority groups, specifically like groups that might be DSL on thinking Brad you may have a response to this being you are out of New York.

   >> Brad:  Right, in terms of where you know we have representation on like the Council and also in different you know there are certain I know like there, there is certain centers that did focus groups that also had that as well like for instance I know one of the New York City centers and I think in Utica center did focus groups in Utica is a cluster center that includes Heerkima and Amsterdam and Amsterdam is heavily Spanish speaking and I know that the same down in like New York City they have multiple languages, you know, including, you know, like Spanish and Mandarin and you know like French Creo there are so many it's I can't keep up with how many and we get representation on the Council too so yeah we always try to including you know we have a 121 project representative on the Council as well so we even have someone from the native American one of the reservations out in western New York so we try to achieve you know diversity you know in many different ways in the public input, you know geographically, you know, ethnic, cultural, language, profitability of course and non‑IL I think he said.

   >> Just a follow‑up question what about sending out packets with guides and when you are facilitating community forums did you do those in like different languages where you send it out to some of these groups so they could do it with them and get the information back to you guys?

   >> I'm trying to think what we did with we may work with them and followed their lead in terms of what they needed and I'm trying to think whether we did or not.  I don't think so because they would either they certainly didn't say anything to us, and I think that they would have probably ‑‑ they probably would have taken care of it themselves.  I know that when we do our CIL consumer survey we take care of the multiple languages on that so, you know, I think for like this particular survey those particular locations I would imagine would have determined the need and taking care of it when they took care of facilitating at the local level because I know that I didn't generate it, so you know that would have been up to them.  I mean both communities have that particular need but yeah I just know that I have to do that for like our consumer big wide survey, so, yeah, I know I didn't generate it from here but part of that is I put it in their hands and they are the one whose facilitated it.  I can find that out for you.

   >> Okay, one last piece of that question kind of got in the same area around that underserved and underserved disability populations did y'all in planning your strategies for collecting the data did you develop any strategies to try to tap any of those populations that fell into those categories?

   >> We went to some of the different non‑IL communities.  We tried ‑‑ there is one particular group we wanted to try to get to and that was we had it in our state plan too, you know, with the Iraq and Afghanistan war and the Veterans who were coming back, you know, we wanted to try to connect IL services to them and in our particular state the interstate brain injury association happened to obtained a large contract to work with the Veterans and so we made sure that we were able to work with them to try to connect out to them.  They were one particular group that we knew we needed to get to.  You know it was one way that we could get and we were definitely an unserved underserved population and the brain injury association was one way that we could network with a particular non‑IL group to get to that unserved population but there were other, you know, other non‑IL groups that we reached out to so we could get to some of these other traditionally non‑IL population.

   >> Got you thank you that is an awesome idea to collaborate with the non‑IL network in our area as well.

   >> Okay.

   >> Great this is Tim I'm going to jump in real fast Brad thank you and Richard thank you for the question.  I know most SILCs are doing this, but I just want to point out Richard those were great questions and if you are not already asking yourself if you are a representative and asking those questions of yourself you should be so thanks.  I also too Judy if I could ask of you, another good question that came from Tony Ramsey in Arizona would you mind going back for a second, you began to speak about taking the results of your surveys and then sending it back out to the community and asking them to prioritize that, do you mind expanding on that?

   >> Judy:  Just that part of thinking through gathering community input and any of the methods is that you can combine them so you could start out with a written survey or electronic survey to figure out what are all the issues out there and then do focus groups to help prioritize those issues, so I've used it in establishing a training curriculum for nonprofit management, what are all the things people want to learn about in front profit management, gather all the information via survey and hold focus groups to say okay which ones let's talk about all of these, let's talk about some of the pros and cons, what are you looking for?  Or interviews with particular key populations, if you really feel like they are underrepresented or you want to hear their particular viewpoint so it's just being creative about thinking there are ways to combine use methods to gather the input and utilize the community and maybe more ways than you had initially thought of not only getting the information but helping sift through it.

   >> Great, thanks.  I want to say before we take another question that we are low on time, we have just two minutes left and because we are using a CART writer for the presentation and create the webcast we cannot go over and so I want to point out that I was to review the resources that could help which is slide 38, I'll simply refer that back to all of you it's a list of free books and several websites including one a book on focus groups by Judy herself and also an outline of Brad's process that is on the New York SILC website and so I'm sorry we don't have more time but I really do want to get to as many questions as possible so Lisa is there anyone in the cue?

   >> This question comes from bush.

   >> Yes, we would like to know what recommendations could you provide us with about diversity within data collection and driving priorities?

   >> Diversity in terms of who participates, how you access the population?

   >> Diversity so you know housing more inclusive and data collection and set your priorities on a diverse voice.

   >> I can maybe speak to the first part and look to Brad for the second part I mean part of it is the upfront work that you do to figure out who do we need to hear from and how are we going to get access to the population so as Brad already talked about partnering, thinking who your partners and who has access to those populations, are you ‑‑ are they under represented, do you need to make special efforts to have some special focus groups with the particular populations so really that is part of the upfront work you need to do before you go out at the end of the day and figure out who you need to hear from and how you are going to get to the folks.  In terms of diversity of input, you receive and how you sift through that and what priority you get it, do you have thoughts on that, Brad?

   >> I want to make a quick plug here we are about to engage again in the fall with you know seeing research institute at St. Pal or international and this is a good job for a SILC because it's a nonpartisan election poll to look at the voting trends with people with disabilities.  You simply piggyback on one of their nonpartisan polls.  They will be able to ask a question like, you know, do you have a medical condition or a disability that impacts your mobility here on the site and cognitive or mental abilities and they put that in the voting trend poll and they can ask all their other questions and they get a sub sample of voters with disabilities and they can then ask all the other SILC questions such as, you know, things about, you know, people's you know gender, age, race, ethnicity, income, everything else that the pollsters ask, you know, can then be put into subsets for you and all you do is you are paying for the question and you get everything else analyzed and you will get the voting trends of people with disabilities.  It's well worth it.  You literally are just paying for the question for the existing goal that they are already going to do and for our, you know, last one we found that 9% of voters polled in the sample were voters with disabilities and that is a pretty significant thing and you get a subset of that demographic group and you can start analyzing you know the trends of those voters with disabilities.  Would be a good start.

   >> Brad I'm sorry I need to do this we are out of time for the day, I cannot believe how quickly our 90 minutes flew by when your introductions for the PowerPoint presentation and can't information for Judy and for Brad.  They have generously supplied that so you can all follow‑up with them.  I want to thank everyone for joining today's call we really appreciate you being a part of this.  And especially I want to thank Brad and Judy for their hard work and designing today's presentation and can give you the PowerPoint presentation in responding to all of your questions.  So, thanks again everyone.  [ Video concludes]
Steve:  Thank you for your patience sitting through that and hope you found some useful in there and it's longer than we ordinary do, but I thought it was important that we watch that especially going into our SPIL writing year.

   >> Eleanor:  A thing we noticed if we want to, can we?  Well it sounded to me like a lot of that presentation was focused on the idea that the SILCs main purpose is to collect and analyze public input.  That is what the SILC does, so we need people working on this SPIL who are comfortable with that, who embrace that value, that is what we do here.  And the other thing is I heard him say that the SPIL committee so that is another way it can be done as opposed to a writing team, I bet there are a hundred ways it can be done and that is one of them.

   >> Isn't that kind of the same thing you still.

   >> Eleanor:  We have a SPIL committee here.

   >> Okay.

   >> Eleanor:  The concept is going to be introduced today is a separate not committee writing team.

   >> Aaron:  There is a monitoring and there is a SPIL writing committee.

   >> Eleanor:  The SPIL committee which is responsible for monitoring and this has been farmed out to a different group.

   >> Joe:  Please could I add one thing?  And it goes to this morning's message currently one of our ways of examining data is to have consumer input at public comment at these meetings.  Not to have it be sanitized.  We need to know how we utilize it and how we analyze it.  And this goes you know to this morning's issue, you know, about tabling you know Eleanor's comments they should be examined and that is right in our SPIL right now.  I'm sorry.

   >> Aaron:  Thank you Joe.

   >> Joe:  I will save the rest for public comment.

   >> Aaron:  Thank you and the phone call and we went through a presentation that was about the SPIL forming and how we go about doing that, so that is what that presentation was Alex.

   >> Got you.

   >> Kind of made some notes on it and brought up several questions for the disability community but making sure people are represented and people of color and you have a cross section there.  Now around this room is fairly diverse and, on that level, so really need to be changed with the characteristic.

   >> The Joe:  This is Joe again I'm sorry to interrupt but no we are getting ‑‑ I couldn't hear that we are getting a lot of background and I just wanted to point that out.

   >> Steve:  If Alex could mute yourself please.

   >> Could you say that again.

   >> Sorry Joe that was me, that was my fault.

   >> Aaron:  Please mute your phone, Alex.

   >> So, we need to be really preemptive on looking at diversity of all kinds of things not just disability but of color and age and education level and income and just all those things and it's really easy to say that it's been very difficult to achieve.

   >> I guess I have concern or anxiety is the timeline because I agree with that and I think input is always better and wrote a page of people we should talk to and I guess I need to wrap my head around this timeline.  Can we walk, can we review that?
   >> Steve:  Backwards from when it is due mine minus 30 days and June 30, 2020 to have the SPIL draft complete and ready for public comment.

   >> June 30.

   >> This is Mairead you keep cutting in and out.

   >> Aaron:  We are talking about when the SPIL is due which is June 30th.

   >> Okay thank you.

   >> Right or due for signature.

   >> Steve:  The draft is due to ACL90 days prior to the expiration of the current plan which is September 30th, 2020.  So, it would be July 30th is when it's due.

   >> Okay.

   >> That is fine June 30th.

   >> Steve:  May 30 is when we have to have it ready for public comment.

   >> Eleanor:  And do public comment before it's drafted and release the draft and do the comment again.

   >> And we want 30 days for that so that would be May 30th.

   >> Steve:  May 30th need to have a draft complete and 30-day public comment.

   >> Steve:  So, we will continue talking about that under item number four.

   >> Can we move four off the agenda?

   >> Joe:  Could you guys speak up or speak into a mic please I'm sorry this is Joe.

   >> Aaron:  We can attempt to, yes.

   >> This is Theresa I asked if we could move the agenda item four up so that we could just continue the conversation about the discussion of the SPIL writing team.

   >> Aaron:  We can definitely do that.  I have received a letter yesterday from the Disability Network CIL explaining their position on a ‑‑ on the creation of the SPIL writing team and I would like to ‑‑ I have it on a text reader and then in lieu of getting this off the ground I would like to play their response so that everybody can hear it.

   >> What is this?

   >> Aaron:  Disability Network.

   >> Eleanor:  For the association or the facility?

   >> Facility.

   >> All of them?

   >> Aaron:  Yes.

   >> Okay.

   >> Aaron:  Wrong way.  The state plan is jointly developed by the chairperson of the SILC and the directors of the SILC after receiving public input with people with disabilities from other stakeholders throughout the state.  Given that the SPIL must be jointly developed the CIL directors take ‑‑ CIL network position with the code paragraph 1329.17D1 the state plan must be jointly developed by the chairperson of the SILC and the directors of the SILC F a receiving public input for people with disabilities and other stakeholders throughout the state given that the SPIL must be jointly developed the CIL directors take the positions to write the SPIL also and jointly developed.  In 2016 the SPIL received none of the approval from the CIL directors which goes beyond the Federal requirement of the CIL directors’ authorities.  This is the commitment to I'm pro the people with lives of disabilities throughout Michigan.  And promoting full access and for people with disabilities we believe we should once again have approval of the SPIL and approval of the SPIL can only be gained when the SILC and CIL directors approach the development of the SPIL as equal partners.  Therefore, it is our position that representatives from each body service the architects and jointly developing the SPIL once this has been jointly developed the final create opportunities for consumers and other stake holders to provide input with Independent barriers and recommend solutions to mitigate barriers.  We believe strongly that the best SPIL development is codesigned when we approach it as partners.  We value collaboration and transparency and communication with all of our partners.  SILC is a primary partner of the CIL network and value what SILC delivers to the Independent program.  In addition ‑‑ consumer representative for the CIL and committee to discuss it as agreement by both parties we are confident that this course will yield the most comprehensive approach and something to consider on stakeholder input, we respectfully request no action be taken that impacts the SPIL development for the SILC so delegates can convene the process and reflect the Federal regulations which require joint development of the plan.

   >> Aaron:  So, this is what I received yesterday.  My question is when do they want to meet, co-meet to discuss the joint collaboration of the SPIL would be my first question?

   >> How do we want to do this, our discussion of this?  Because I have a lot of questions.  Okay, so yes, it's true like so we had a meeting we were talking about the SPIL or finance.

   >> Joe:  Who is this, please?

   >> Theresa:  So, after I attended a bunch of webinars on line because I thought this SPIL writing team process was like a requirement, it's not.  That's not, you don't have to do it a certain way.  Actually, the SILC can decide how we want to do the process.  So, while it's true that the CILs and the SILC director the SILC chair so to collaborate on the writing of the SPIL how we decide how that is done is our like is our SILC process decision.  So, I just think that we need to back up from the writing team that we have and who gets on the writing team is kind of how it's always been done and decide if we want to do that same process or not.  And so to me we have to go backwards even though there a timeline but we have to remember too that we can't even do any no writing until the public comment is done so we do have time to kind of start looking at what our process would be and how we want to define our SPIL writing team, how we want to assign who get to write it, how those people are selected to write it, like we still have time to decide that so I think we looking at like this is approval of the SILC writing team or the SPIL writing team I can't move forward from there and I really don't like the comment about to have somebody with a disability or consumer quotation marks on that, that is something for us to decide as the SILC what that process is.  It's not the CIL ED decision what the process is.

   >> Mark:  How are we supposed to come and coordinate in that process.  When the process goes forward we want to be able to have deliverables too so we can align our system in aligned with that and some of the problems we are having now is monitoring because we have not sat down and said this how we are going to address this particular issue and that is what is causing a lot of frustration.  The big thing is that the directors we had no participation or signing off on this, on the plan and we want to maintain that, and we will get directors to sign off on that plan then that means they are going to follow it.

   >> Aaron:  Hold on.

   >> That is garbage.

   >> Wait if we could let Council members talk for a second be before we do public comment.  So, I appreciate that we but know the SILC the plan that was signed off on 100% was not a plan that could be managed.  So, and it can't be monitored and wasn't there even issues did we have to rewrite our plan?  Weren’t there even issues?

   >> Steve:  Technical amendment because there was a four-tier extension to it.

   >> So, our plan that 100% of CIL directors signed off on was not a plan we want to repeat, and it is 51% and so I just think that as a SILC we need to decide what our process is going to be even setting it up.

   >> Mark:  That is what this is supposed to be for.

   >> Aaron:  Hold on we are having a Council discussion go ahead, please.

   >> Thank you this is Yvonne when you listen, can you hear me, Joe?

   >> Joe:  Yes, things are going in and out a little bit but go ahead.

   >> Yvonne:  I tried to be loud and Theresa when you listen to the webinars I've been looking at this during that and it says that it has to be developed by the chairperson of the SILC and the chairperson of the SILC and the directors of the center so developed to me sounds like they have to all be involved in writing it somehow but you don't hear it that way when you listen to the webinar?

   >> No, the decision of who is chosen to represent the CIL directors is somebody that we design the process for.

   >> Yvonne:  I read they are all involved, I don't read it's representative and talking a few on a group.

   >> On the webinar it's not just them we can have other people and we get to choose if we have other people to help write that plan those are just the two that are required and so and how that is done is decided by our process.  SILC gets to decide who is on the writing team whether it's an application of the CIL ED like we are doing for the person with a disability and we get to decide how that is and so that is what I'm saying.  I'm just saying it's not just that we have to do how it was done in the past.

   >> Yeah.

   >> Aaron:  Obviously we don't want to do what was done in the past because it didn't work.

   >> I would like to add one more thing I too take issue with the letter suggesting that we have to have consensus on consumers serving on this committee and who they are.  I this I that is our role responsibility and right‑to‑make that decision and not the CILs so I need to know more from the drafters of the letter or all of you what is your reasoning for putting that your letter and you don't have to answer that but why would you want to limit that in any way?

   >> Mark:  The because to stand with the Federal mandate that is stated here that begins in the letter and discuss the actual policy, process to have policy for but you guys are discussing this how are we going to lay this process out.  We have a lot, we have to really push up the timeline, you know, so the directors, we appreciate are sitting with the SILC and Council so that when we start talking about when the consumers in there and put together we want to be able to make sure that the net CIL is can handle that, that is you know I got some processes here.

   >> We want you to be able to actually do the work, but I don't understand the ‑‑ can we read that sentence again?

   >> Mark:  What you are talking about.

   >> Our position that the consumer voice is best solicited in a broad manner and consumer representatives on the SPIL writing committee should only be considered after discussion and agreement by both parties.

   >> Mark:  A broader matter did come up on that New York CIL, that was one of the challenges.

   >> Yeah.

   >> Mark:  Of taking all that observation and we are not saying we are going to dictate how it's written but saying from the perspective and we need a policy between the SILC and the CIL for doing that.

   >> So, you are reading broad manner as many people as possible?

   >> Mark:  Broad manner and add the input of that.

   >> From a variety of groups.

>> Mark:  Play it out there towards the end of the webinar.

   >> But the consumer representative should only be considered after discussion and agreement, that just seems so counter.

   >> Steve:  History on that in the past month and a half we developed a consumer application to be on the writing team and we received four to five applications so that information was shared with the CIL network.  They're seeing regulations stating that they are an equal partner of the table in SILC in the joint development of the SPIL adding consumers to the writing team is an optional thing that we are looking at and that is also supported in the handbook where it says the SILC chair and the CIL directors in the state are required to be part of the SPIL development team considering including other SILC members and staff and representatives and you can add other people to that development process.  I think what I'm hearing them say in the letter is that the applications we received so far, they would like to be as equal partner part of the vetting of those applications for inclusion on the writing team.

   >> It sounds like what I'm hearing is ultimately the SILC makes the decision but it certainly we need the director's input because.

   >> Yes.

   >> Legally and right it doesn't do good what we are going to do or you are going to do if they can't do it and I feel like we should be figuring out a plan that incorporates their input, we should value that, that includes whoever else consumers or whatever else we feel that needs to be involved in that and that yes the directors need to be involved and ultimately the decision of the plan and the committee and the SILC.

   >> What changed with WIOA is that now for a plan to be approved you have to have a signature of the SILC chair by vote of the Council at least 51% of the CIL directors have to sign off on it and DSE in terms of resource plan.  So, this is Steve.  If we need buy in from the CILs if there is a main partner at the table according to WIOA.

   >> We need to have them involved throughout the whole process and ideally yes, we would get 100% of signatures but you know that is a great goal but if we get 51%.

   >> Yes.

   >> A minimum requirement but the reality it's probably somewhere in between there might be a reasonable answer as well.  Strive for 100 but I don't think that needs to be our overarching goal is to measure every single.

   >> If a CIL doesn't sign it are they still eligible for funding?

   >> Yes.

   >> Mark:  51%.

   >> But are they going to do the work?

   >> Mark:  There you go.

   >> Steve:  They are in contract with DSE to receive the money they have to submit a budget and what they will do.

   >> Obviously the more they agree the better I get that but, yeah, so at what point are we going to figure out I mean is this today is this a discussion for today or no about what the process is and how we are going to manage all that?  Are we discussing that today?  Or are we setting up a time to do that?

   >> Steve:  We need to do something because the clock is ticking.

   >> Mark:  So, the question is there.

   >> I understand we don't.  We had one we inherited where CIL directors volunteer to be on the writing team and then three people from our committee volunteered to be on the writing committee and that just something we inherited right.

   >> Steve:  Historically when I started on the Council way before Sara or anybody else was involved with the Council the writing team consisted of the SILC chair, the SILC director, the CEO of CIL network and at the time was Jim who was the director of the Ann Arbor CIL Karen craft associated director of MESIL who is what became and then another CIL director and it was informal, there was no Council voting on the composition of the writing team and I reached out across the country to find out the process and their process again is informal.  The Council would have to nominate their people from the Council, the CIL network would nominate their directors, they would get together and start rolling the ball down the hill.  I reached out to ACL on SPIL writing team composition.  I've got radio silence from them basically they are going to default to the regulations which you know state that the SILC chair the SILC director is responsible for developing a SPIL that is pretty much all the information that we have other than what is in our guide book and some of the guidance that ILRU has offered based on regulations themselves.

   >> I was going to say on the webinars they give really no direction of how to put together that team.

   >> Steve:  That is why ACL remains silent.

   >> Sorry.

   >> Aaron:  Do you have the e‑mail sent by Jeremy of the IL?  Because of the IL because I thought that was really good.

   >>  Aaron:  I don't know if you can share that with everyone or there is a way that they laid it out that is noted like they have their stuff together and knew what they were doing so if somebody has already done this before and we know that there and by all accounts according to the ‑‑ according to SILC Congress, their method was pretty successful, so I would say in lieu of time and in lieu of not having a method put together why don't we look at how some other SILC put it together and if we like it and think it will work then go with it, if not then.

   >> Steve:  Here is the e‑mail SILC has, this is Steve, SILC has a SPIL committee the committee creates a writing workgroup that includes SILC members on the committee an invite goes to the CILs to join and mix of CIL staff and directors participate with the chair is the lead and anyone can join the writing team even a consumer but committee will have updates on public meetings on the process so there is still the ability for public input on the plan as it's developed.  Last year for the SPIL we did five forms across the state and did a statewide needs assessment to gather consumer I'm input to incorporate in the plan the SILC only votes to have the writing designated to the writing team they don't specify the members.  Separate the writing feel from the official SILC committee then it does not fall in all the requirements we have and regular committee, hang on.  Annual meeting dedicating an entire SPIL writing and we invite all the CILs of a large group and there to at least get the initial input on the overall direction before the writing group starts to develop the entire SPIL and hoping to have a large portion over one year SPIL committed in this session and brought in an outside facilitator and once they finish they have a draft to the SPIL committee and makes revisions before finishing the draft and then when the draft is completed we post it on our website for public comment so you know process legal the process that we meant.  But me.

   >> Joe:  Who is that from?  I just didn't hear it all.

   >> He wants to know who wrote it.

   >> Jeremy the SILC director for Ohio.

   >> Steve:  So the questions in my region five SILC peers was what is your process for selecting writing team members what is the composition of your writing team in terms of CIL directors and Council members and selected and do you include consumers on the team who are not Council members, if so what is your process for selecting them do you have other non‑people on your team and do you vote on the writing team composition and its members does your Council have final say over the writing team composition or a collaborative process for SILC and the CIL network.  And then I wanted to share any feedback with the whole Council today.

   >> That is what you heard crickets from?

   >> Steve:  I received a response from Jeremy Ohio SILC and also amber.

   >> Alex:  May I interject.

   >> Aaron:  Go ahead.

   >> Alex:  I just want to remind everyone that the public input piece is the most important piece of this entire process, so if there is any way we can actually get that in writing somewhere I'd appreciate that.

   >> Steve:  Alex this is Steve what we were proposing in initial talks is that all SPIL writing team meetings would be open to the public, the phone line would be open and we would have public comment before and at the beginning and at the end of each SPIL writing session in addition to the public forums, the town halls the virtual town halls for getting public input, we would have public input during the writing team meetings as well.

   >> Thanks Steve.

   >> Just wanted to remind everybody of that.

   >> Yvonne:  I totally agree and if we want to have public comment the SPIL available by May 30th, so there is kind of right we need to have a process of how are we going to collect all this data and what is that data and who needs to be part of that selection and interviewing and all those things that we need to do and layout those timelines responsible and what is the deadline in order to give the whoever writes this time to write it and have it ready by May 30 because I'm assuming the Council will want to look at it first before it goes public.

   >> We have to.

   >> He signs off on it as a vote from us.

   >> But that is after, I meant before the first public comment, okay so that is let's say you have I mean that gives us maybe the end of February, right?  Do you really want to have March and April as a time to process all the data, write about it, present it to this committee Council, and so then that is October, November, December, January, February, this winter the worst time ever.

   >> Steve:  30-day notice for public forums so what we really need to do is hit the ground running on Monday and have dates picked out in October that are 30 days out and have a rapid-fire series of public forums ready to go at various CILs around the state and then also a virtual public town hall online.

   >> But I don't know how you do that on Monday when we don't even know the questions that we are going to ask like how are we.

   >> You can pick dates and it gives you.

   >> Time to develop it.

   >> Yeah.

   >> Do you see it as a staffing as you guys or do you see this as us developing that process?

   >> That is the Council does, but we provide the staffing support to do that absolutely.

   >> Right.

   >> That is what we are here for.

   >> Mark:  In the development the CILs want to be a part of that piece we are asking for them to do it and post different things at their CILs so the timelines really need to be identified so we can start pushing things in there we know that needs to be there and now we can count on our fingers but it would be nice to take that and give a recommendation to reverse plan and so yeah you are right October 1 when we get there those kind of things giving public input and some dates need to be identified because that is the key and then the process on which all the information is going to be facilitated and put into the plan the CILs need to say how are we going to do that over the next few months so the development feature.

   >> So, writing piece.

   >> If the information is all analyzed and you get the priorities out of what is analyzed, then you can be part of the writing team.

   >> The writing team almost seems like the least important part.  We did a good job of collecting the data agreeing on what we collected and then have oversight on who is writing it because you can't have 20 people writing a document but you can have 20 people or 40 people over seeing this but the writing is just taking what has been collected from public input and putting it into the plan.

   >> In a way it's supposed to be a strategic plan for the whole state CIL and be like a roadmap is what they called it, so it needs to be laid out in a way that it's taking a significant.

   >> It's less important in the writing than the collecting of the plan.

   >> I this I think the input is the most important.

   >> I'm sorry.

   >> I do have a point of clarification.

   >> Aaron:  Go ah Ed.

   >> My understanding was Joe Harcz our Bylaws say that someone can just join the writing team or something, wasn't that in our Bylaws?  For the SPIL committee.

   >> Joe:  That was on the SPIL committee, sorry this is Joe.

   >> This is where I want a point of clarification, I'm confused about this our Bylaws say I don't remember I don't have it in front of me, but we talked about it last meeting so Joe could join the SPIL committee.

   >> Uh‑huh.

   >> So, in Michigan so in all these other ones I do watch on the webinars and in his he talked about you have a SILC committee that is kind of in charge of everything and so in Michigan our idea is that the writing team is separate from that?

   >> We have to define it right we could say the SPIL committee and the team and have it completely different writing team, we could have a combination of the SPIL committee and some other people or we can define that so if the SPIL committee is appropriate and is willing to take it on we could say that if that is what we choose or we could include some other people to help out if needed.

   >> Is the SPIL committee's charge the data collection and ranking and prioritizing?

   >> That is SILC's charge.

   >> What is the SPIL committee's charge?

   >> Joe:  Monitoring.  Joe Harcz monitoring the current.

   >> Steve:  Oversight to the incorporation of the status of the CIL and such oversight and not submitted to element of a semiannual report and staff and board of directors on the status of a SPIL evaluation of information received by the Council for SPIL inclusion, create a list of SPIL related information and recommendations for the observation by the board of directors and development of a SPIL writing team.

   >> So, developing according to our current Bylaws they are in charge of developing that so they would get to decide who is on that team or the process of how that team is decided.

   >> Mark:  Included.

   >> The process of how they are included.

   >> Mark:  The process.

   >> And then up above under SPIL committee elected representatives to the SILC I'm sorry the elected representatives to the SILC representing the centers for Independent shall form the SPIL committee along with the following cochair selected by the SILC committee who is an individual received currently receiving co-benefit from service by a center for Independent three members at large elected by the SILC and members determined by the SILC, these members can be individuals who are not board of directors, this is Steve.  Sounds like in the Bylaws the SPIL writing team is an ad hoc.

   >> Of the SILC monitoring committee, the SILC committee gets to decide who is on there, the additional people because right now even the application process that is something we made up.

   >> Bylaws define the procedures and pick somebody but says you can have an application, you can't have an application.

   >> So but it's up to us to decide if that is the way we want to go or how many people or so that is what I'm trying to clarify because I feel like a lot of this is like I had thought previously as being the SPIL at the second meeting that this was how we had to do it and I'm learning more and more that is not how we have to do it and I don't know if it's the best way.

   >> Mark:  Thank you Theresa we are interacting.

   >> Yeah.

   >> Mark:  And that is the piece where you know the process yes we have the guidelines of the feds but we need to make sure the version of that piece but it's conducive to the situation that we are in and what we are going to do with our mission as our plan so for the State of Michigan, you know, so whoa this is great and this is what this is about, yes.

   >> Aaron:  Go ahead.

   >> Should we have a data collection committee that can start meeting and planning all of that out?  The only reason I say that instead of the SILC is the thing that he said about not having a quorum and that we need to designate that committee which could be everybody, I mean it could be anybody could join it but it has to be a committee that is moving that process forward and coming up, with a timeline and what are the questions and who needs to be involved that needs to happen because if we need to give 30 day’s notice you are already talking about November which is winter and Thanksgiving and then the holidays and Christmas Hanukkah and I mean this is going to be tough.

   >> Mark:  We need a timeline.

   >> Because that would be a good committee to talk about.  We don't have to hold all of them at CILs, other things too which is important when we are talking about the diversity so.

   >> Mark:  Definitely on that.

   >> This is will Joe and this is a task across the state, and you know you have an open source and have color and the trick to do that in developing that in a way that the CIL is going to have a choice.

   >> Definitely.

   >> Because they need to be so diverse in the method. 

   >> Yeah this is Yvonne again and one person's role on that committee could be gathering data that already exists, right, so that we at least not that ‑‑ at least saying okay what do we already have, what is missing I mean that would be at least a worthwhile first step because I'm going to guess the cognitive disability community is missing this because it always is and how are we addressing that so I'm excited, I think this is fun work.  It's a lot though.

   >> Aaron:  I don't know I'm inundated with all this information and don't really know where to begin, we need to establish a daily collection committee 

>> Steve:  Or go back to the SPIL committee because the power of the development of a SPIL writing team is vested in that committee and probably need to call a meeting as soon as possible next week of the SPIL committee to address this.

   >> Aaron:  Okay.

   >> Mark:  Okay.

   >> Steve:  While we get ready to put public notice out 30 day’s notice of public forum and scrambling next week to get with possible sites setting up a virtual town hall on line via zoom or whatever method we use so we can start getting that public input prior to the writing.

   >> Question so in the SPIL committee constrained by the people who are officially on it and having a quorum?

   >> Steve:  No, it says development of a SPIL writing team which does not necessarily mean them themselves, the development.

   >> As far as developing that team and gathering the data is it constrained?

   >> Can we have.

   >> Aaron:  I wouldn't think so.

   >> Steve:  Yes, you can but you also need to remember it's about herding cats and people show up when you look at four times a year for our business meeting.

   >> Absolutely understood I just wasn't sure if that was going to be a problem.

   >> Steve:  No, the regulations do not speak to it and I think that the Council can do what it wants.

   >> It also says in here that you know that we should use experts when we need experts or whatever and I would suggest I'm sure there may be other suggestions but I know on my staff we have two disability and rational justice organizers and there is outreach in the state in communities that are also not included so it just might be worth the CIL committee having additional input from somebody that does that kind of outreach on a regular basis.

   >> Mark:  On the SPIL committee, it's a lot of information here and I'm considering having a heck of a time on that and all for laying out some type of draft so we can put some meat on it and a skeleton on it and I don't want to be sitting there with not enough resources to do all these things at that time, you know, I mean you are right, we have a meeting every month, every Friday and there is something else added to our agenda.  One of the things I led off earlier in my report speaking to the data or common disability agenda that information we need to get it, we need to get it, the information we have been sharing at each one of our meetings quarterly that when we monitor it, how we are going to tease that out and put that together too and so we are talking about changing talent somewhat the agenda of the SPIL committee and putting some things together and so I just want some clarity, you know.

>> That committee is supposed to monitor the plan not necessarily do the outreach for the new plan I think it's fine to put it in that committee but it's a new role.

   >> Steve:  That committee is to develop a SPIL writing team which may not necessarily be the SPIL monitoring committee but that is a meeting we need to have next week to get this writing team together.

   >> The writing team isn't the outreach of collecting data necessarily.

   >> Steve:  No.

   >> That could be a broader group.

   >> Steve:  That could be staff, putting those things together, surveys.

   >> Steve:  Resources that are already there.

   >> Joe:  Excuse me this is Joe since I'm on the SPIL committee might I make a few comments in this regard?

   >> Aaron:  Go ahead, Joe.

   >> Joe:  One of the things that has been like herding cats is collecting the data on the effectiveness of the current SPIL.  That and there has been all kinds of recommendations that go in to the next SPIL including eliminate whole categories that are just useless, and nothing was done.  And part of that is the bases of what the SPIL writing team should be doing.  That data is there.  Much of our problem, much of our problem with data is the CILs have not supplied it, we've had the community, we have asked also from the SILC, you know, the information from the common disability agenda you know, and it's not been forth coming.  That's very important for the development of the next SPIL and I will finally say that everybody is right on this that everybody is correct from the membership that whether or not there is a SILC writing team is the domain of the SILC.  And not of the Disability Network Michigan.  It's just not.  They can be included.  Heck Mark you're a representative.  It's fine.  But it's our job, okay, that is enough I'm done.

   >> Aaron:  Thank you, okay, so the question is we need to meet again at the next SPIL monitoring committee to figure out where or who is going to be ‑‑ I'm just with all this information it's hard to.

   >> Steve:  We need to convene the SPIL committee next week so the committee can discuss the development of the writing team and then get that rolling.

   >> Aaron:  All right.

   >> Mark:  And I don't know how the Council feels but maybe the Council has something to gain a little bit on another meeting I mean one and it makes it difficult, I'm not trying to.

   >> It's on our agenda.

   >> Mark:  So long for the next meeting to get stuff approved that is a tough one unless we you know.

   >> I agree.

   >> Mark:  We all got to be vested.

   >> Can we comment before we move on to a different topic?

   >> Yes.

   >> Anybody who is not interested in serving on a committee, this is Eleanor, is not an appropriate choice for writing the SPIL.  If the CILs want to threaten the SILC which they are not supposed to do, I'm not saying they are, I'm just saying if they wanted to do that, so they could go right ahead and do it and we would lose a whole bunch of our money, it's bad for them too so they need to come to the table with the SILC just the same as they are asking you to come to the table with them but this is really not their decision and to answer your question from way earlier.

   >> I forget what it was now.

   >> Eleanor:  You said I don't understand why.

   >> Yeah.

   >> Eleanor:  They would be asking it.

   >> Yeah.

   >> Eleanor:  And I think when you ‑‑ I just feel like just think about this, if the CIL director in the State of Michigan got together and write a letter saying that they want to be on the SILC or CIL writing team and there had better not be any pesky consumers there, exactly what it says Mark, that is exactly what it says.

   >> The process.

   >> Mark:  The letter was speaking to the process of developing which that is what they discussed.

   >> Eleanor:  Why are they not here and why didn't they fill out application, I can't believe you signed that Mark.

   >> Mark:  The thing is it's about presenting their view here and time, they are on board with us doing it and I don't want to go ‑‑ that is important but at the same time let's not diminish what we are trying to do.  Right now, we are trying to put it together so let's put this together.

   >> Eleanor:  We want consumers to be here too.

   >> Mark:  That has never taken on.

   >> Eleanor:  Great.

   >> Steve:  Want to be part of the same process as an equal partner with the regulations they are part of the development.

   >> Mark:  Yes.

   >> Eleanor:  That is not correct.

   >> Steve:  That is what it says.

   >> I don't think it says this.

   >> Theresa:  I did not read ‑‑ I did not hear that letter in a friendly manner nor did I'd really hear it supporting consumers being part of the SILC that is a statement we read more than once, I don't read that as being super actually to be blunt I think it's a we want to keep certain consumers out of here and we want to be able to voice our opinion on that, feels like there is a hidden agenda.

   >> Yes, there is.

   >> Steve:  Not a hidden agenda it speaks to the animosity going on for six years and we cannot get people to the table to try to clear the air and so it's taking up defensive positions again and being afraid of having conflict and things like that going on during the writing process.  I mean let's just put it out there for what it is.

   >> Eleanor:  Not just that but also taking control of the SPIL.

   >> So, but it's also worth going back to your comment earlier that you have offered and tried to have a mediated conversation and they are also refusing to do that too.  So, this letter is also part of that conversation too where they said that they will not have a mediated conversation.

   >> Joe:  Since I'm a part of that operation or that mediation might I comment?

   >> Aaron:  Go ahead, Joe.

   >> Joe:  The centers headed by Sara Grivetti who is openly discriminated and retaliated against me and others here at the centers told Steve that they wanted to have a nondisclosure agreement for any mediated settlement.  And this goes to the secrecy and the lack of transparency about this and Steve to his credit refused on our behalf knowing that is a no go.  Also, I thank you Theresa for your instincts on this issue because it's just the way it is.  It's the way it's written.  Thank you.

   >> Can we take this to the SPIL committee next week I'll have Tracy send out a meeting doodle to try to get something on the calendar next week where the SPIL committee can get together for the SPIL writing?

   >> Sound good to me.

   >> I don't know am I on it, I went to a meeting.

   >> I would like to really encourage the two of you to join us.

   >> Mark:  Yeah, you sat in at the last one.

   >> All of you actually, I didn't see you there, but I want all of you to be there and I really think this part of it, not the writing but the development of input.

   >> Mark:  Yes.

   >> Is really critical.

   >> Steve:  We have Aaron, on the SPIL committee, Alex, Yvonne, Kelsey, and Mark is the chair and Joe as the consumer representative.

   >> I don't think Joe is.

   >> Joe:  Oh, yes, I am, this is Joe that got voted on.

   >> Steve:  Can we do that as far as next steps for this?

   >> Aaron:  I would like to open it up to more than if other people want to join in on the SPIL committee the more the merrier, you know.

   >> Send it the doodle poll.

   >> Aaron:  Send the doodle poll out to everybody here.

   >> Okay everyone on the SILC.

   >> Aaron:  Yes.

   >> Where the public.

   >> Alex:  I 100% agree with that.

>> Joe:  This is already in there because those are free and open to the public and that sure means every member of the SILC.

   >> With your advice do we need to formally respond to this or leave it?

   >> Steve:  I think it's informational, I think the SPIL committee should discuss it and perhaps reach out to the CIL directors regarding their position and just simply put this all out on the table and talk about we are up against a timeline we need to develop the SPIL writing team, these are the thoughts that we have as a SILC as far as composition including consumers in on that and have that conversation.  At the end of the day we have to have that which you know as long as this is inclusive, we can get it, we are fine.

   >> Mark:  They do have a meeting coming up, next Friday.

   >> Steve:  The directors?

   >> Mark:  Yes, and might be a great time.

   >> Aaron:  Also, the day of the SILC committee isn't that also on Friday?

   >> We already did that.

   >> Mark:  We did that, we already are done on this.  And I will relay out this letter was received, you know, I will relay that.

   >> Thank you.

   >> So, thank you.

   >> Can I just say something, sorry, this is Eleanor's mom, what the law says is consumer control community base and cross disabilities and all our decisions should be made with that measure.  Are we consumer controlled, is it community based and is it cross disability so you know as soon as you start setting people out and screening people you lost that so that is just, I think it's always a good way to check what you're deciding to look in that content.

   >> Aaron:  It's 2:00 and we need to have public comment as well.  So, I will open it up, the floor for public comment, let me get my timer.

   >> Isn't that one more thing?

   >> Steve:  A couple.

   >> Aaron:  A couple are you okay?  All right.

   >> Steve:  Moving to the next agenda item award of auditing services contract we put a RFQ for auditing Jason Clauson was the auditor for the past three years and charged us 5500 a year for auditing an RFQ did for go out to retain his services so as a corrective action we put this out for bid for one year audit team services, we asked for an optional second and third year pricing for those services.  We received three bids one from Altuit and within Maner Costerisan and the ALG group, I evaluated the proposals based on the criteria in the RFQ based on staff continuity and biographies any complaints filed against them, their fee structure, services to similarly sized clients, what sets them apart and evidence of liability insurance.  I found that the most responsive proposal was from the ALG group and when you look at their pricing, they are 4600 for the first year 4800 for the second year and 5,000 for the third year.  It's been kind of all over the map.  The first year I think SILC had a financial audit the cost was almost just over 12000 from was that Fairchild and almost 13,000 which is more than what they charged our CIL in Midland for 3.6 million budget.  So that is just really out of the ballpark.  Based on the other bids that came in they were in between 7500 and 8,000 range.  One did not provide evidence of their liability insurance so based on the responsiveness across all of the RFQ categories I'm recommending award of a three-year contract to the ALG group to provide auditing services for the corporation starting with this fiscal year that is about to end.

   >> Is there a score for minority disabled women owned businesses?

   >> Steve:  Unfortunately, I didn't have that in there and I need to put that in the future RFQs we will put that in there.

   >> They are a CPA and all like.

   >> There might be somebody.

   >> I know.

   >> Trained at MRS.

   >> Yeah.

   >> Try to find it.

   >> May I ask a question Aaron?

   >> Aaron:  Yes.

   >> My concern is typically the first year you work with a new auditing firm the price is higher because and they did it opposite which worries me about that and what are we getting and are we comparing apples to apples and apples to oranges and is their audit less involved sometimes that lower price is they are not getting into as much of the detail as a 7500 price.

   >> Steve:  The financial audit has standards that are set for what has to be done.

   >> That is in there.

   >> Steve:  Auditing the accuracy of financial statements as presented by management and then it's also preparation and submission of the 99.

   >> So, you feel it's apples to apples.

   >> So, they are rendering an opinion on our financial statement all three of them.

   >> Yes.

   >> Why are they expensive 7500's what I pay?  

   >> Steve:  A smaller firm with less overhead would be my guess.

   >> But you didn't see anything else that you felt like would be a negative?

   >> Steve:  No, the difference in prices was negligible but my experience has always been a three-year contract to work for auditing services first year is higher and then less of a learning curve second and third, so I was surprised when they came in stacked like that also.

   >> Are they aware you went through embezzlement?

   >> Steve:  They are.

   >> I don't know very much about finances but I think one thing that is important is that an auditor is independent so I was wondering are any of the three auditors also works for any other businesses we might be exchanging money with?

   >> I will tell you that matter with Peckham and I know that is not a partner but that maybe something.

   >> A minor concern.

   >> Independence is defined as their relationship to the client not other clients, so it doesn't matter how many other governmental clients I have as long as I continue to be independent.

   >> Right.

   >> Steve here is the ALG client references and united way, Ronald McDonald house charities in Michigan.

   >> Joe:  Can you speak up Steve I'm sorry I can't hear.

   >> Steve:  Arc of Livingston are some of their similarly sized clients or bigger in terms of non‑profits.

   >> I just went through this process.

   >> Did you?

   >> Yes.

   >> Okay, did you like this group?

   >> We did not go with them.  But our ‑‑ all of the groups were much more in line with SILC's budget than MDRC's budget is much larger and then also but all of the references everyone was really happy with them and they were very comparable, we went back and forth between them and the ALG group.

   >> Mark:  Small world.

   >> Not many options.

   >> So, would you like a motion to approve your choice?  I motion to approve the ALG group as the audit with the SILC group.

   >> Aaron:  Second.

   >> Steve:  For the three-year period or the one?

   >> We can decide that.

   >> Steve:  Three-year contract plus you have continuity and then the third year you bid it out again.

   >> Yes.

   >> Everybody fine with three?

   >> Do you have a question?

   >> Second.

   >> With three.

   >> Edit for three.

   >> Aaron:  Okay, hearing none I will have Tracy call a roll call vote.

   >> Aaron, yes, Glen Ashlock, yes, Gabriella Burman and Alex Darr and Yvonne Fleener, yes, Charles Harrison, yes, Kelsey Kleimola and Theresa Metzmaker, yes, and Mark, yes, and Patricia Sterling and Mairead Warner, yes.

   >> Alex do you agree with the audit suggestion?

>> Yes, I do.

   >> Aaron:  Very good any opposed?  Hearing none, okay.

   >> Steve:  The next item is to establish an ad hoc committee to review and update SILCs Bylaws and currently SILC's Bylaws are written to establish the corporation as two separate entities.  I reached out to other SILCs that have a nonprofit structure and truly the nonprofit is to function as the employer of record for employees because the Council cannot get an EIN number the Bylaws are written to separate the two entities out oh, the committees are committees of the corporation or the nonprofit as opposed to Council exploring these concepts and other SILCs with nonprofit structures they treat them essentially as one entity and we need to get together to go through the Bylaws to create continuity so we are functioning one unit.  Under the current structure the committees were from the open meetings act through the guidance of a variety of people at the state level and we have received direct instruction guidance from ACL that the SILC is one entity corporation is a nonprofit is a technical function in order for us to have employees, we need to find a way to merge this language in the Bylaws so that we are operating as one entity, open to the public, open meetings act compliance and FOIA compliant also.  It's really strange how it's all been teased out, but that is going to be the work of those who want to serve on the ad hoc Bylaws committee and I'm asking the Council to consider that and to establish that committee as soon as possible.

   >> Aaron:  So, I'm going to call and ask for recommendation from the Council of the Council members that would like to participate on this ad hoc committee.

   >> Joe:  This is Joe hard and does it have to be Council members?  Because I sure would like to be on it since I did all this work on it.

   >> Aaron:  It's a Council member function.

   >> Two thirds of your Council to change the Bylaws is a Council rule.

   >> Joe:  Ad hoc committee you can put anybody you want on it.

   >> Aaron:  Yes, but it's bylaws and you are not appointed to the Council you cannot be on it.

   >> Joe:  Whatever, okay.

   >> Did you hear that Joe?

   >> Go ahead.

   >> I think you should still attend and give input but because it's Bylaws, Bylaws have to be voted on by the board of directors/Council so you can't vote on a bylaw change but you could certainly still come and give your input.

   >> Joe:  I'm not asking for that, I'm asking to be on this ad hoc committee, I'm not asking.

   >> The Bylaws.

   >> Joe:  Ad hoc committee is an ad hoc committee.

   >> I suppose you could do that.

   >> I'm okay if Joe is on the committee if everyone is okay with that too.

   >> Steve:  Establish that with Council members.

   >> Aaron:  Is there any Council member that wishes they were on the ad hoc bylaw committee?  Don't all jump at once.

   >> Steve:  As a teaser I have Bylaws from other SILCs that operate as one entity that have a nonprofit structure to get us started to look at, so you are not going to walk into this cold.

   >> When do you want it finalized by?

   >> Steve:  There is no deadline for it.  But it's something that needs to be done sooner than later just like our executive order of revision.

   >> Joe:  Excuse me this is Joe again and I did want to.

   >> Put Joe on as SILC committee or SPIL writing committee or we are up against a Federal deadline, this is Steve.

   >> Aaron:  I'm just worried about having so much on my plate that.

   >> Do you see it being like a one and done?  Like a couple hour meeting go through your recommendations and have some discussion or do you see the meeting?

   >> Steve:  Honestly, I'm not sure, I could see it being anywhere from three to six meetings by phone reviewing those Bylaws.  Once we have a draft in place, I would like to run that by ILRU just for a technical eye on it.  Prior to them bringing that back to the full Council for consideration.

   >> Another option would be to use your executive committee your buy law committee and not have another committee and present it.

   >> That is a good idea.

   >> You don't have another.

   >> Aaron:  Can we put it on the agenda for the next, when is it.

   >> Steve:  You're the Council, you are in charge, tell me what you want to do.

   >> Yvonne: I'm recommending to the chair that we put that as an agenda item on the executive committee.

   >> Aaron:  Okay, is there a second to that?

   >> I second Mairead.

   >> Aaron:  Mairead seconds and Tracy can you call a roll call vote or yeah, we need one.

   >> Tracy:  Aaron, yes, Glen Ashlock, yes, Gabriella Burman and Alex Darr and Yvonne Fleener, yes, Charles Harrison, yes, Kelsey Kleimola and Theresa Metzmaker, yes, and Mark Pierce, yes, and Patricia Sterling and Mairead Warner, yes. Motion passes.

   >> Steve:  That will now be a function of the executive committee.

   >> All else fails do it.

   >> You do it you are on there now.

   >> And he is sitting on it, the committee.

   >> Steve:  The next two items we can probably do in one the timed discussion and establishing or fiscal calendar and a couple people expressed difficulty being able to participate in business meetings and committee meetings during the workweek because they work and so we need to explore being flexible for the needs of current Council members and opening up the discussion to what works best for the majority and weekends are not out of the question.  If it's Saturdays, is it business days after 5:00, is it after 5:30 on a business day after the workweek is over, what works for the majority of people so that we can get maximum participation because we can barely make a quorum at our meetings it's worrisome to me when people have gone through the process of being vetted by the Governor's office to be appointed by the Governor and if something is creating a barrier for their participation you want to remove those barriers.

   >> Right.

   >> I can be flexible.

   >> This is Glen I'm certainly open to be flexible evenings and weekends and I can schedule a workday month in advance and stick with that.  It's much harder for me to say yes, I have some random Saturday in the future available because of family commitments and those are things that I can't always schedule, so I'm open to it but it may be a problem or potentially.

   >> Steve:  So, Glen is flexible during the workweek is that what your preference is?

   >> Workweek is my preference but I'm open to be on that if that is what we need to do.  It's just harder.

   >> If we met more often could they be shorter meetings so if we did 5‑7:30 or 5‑8 maybe they wouldn't need to be so long if we set regular and give us more flexibility right after work kind of meetings for people.

   >> Especially with what is going on now there may be some value to that for the next few months any way.

   >> Mark:  I'm flexible too, weekends.

   >> Alex:  Just so you guys know I work on the weekends, so I work from 8:00 ‑‑ 8:30 to 1:00 on the weekends.

   >> What about during the week Alex?  That was Steve.

   >> Alex:  During the week I'm fine for Fridays for the most part but because I've got therapy on Fridays, I wouldn't be able to make Friday because I've got therapy most Fridays.

   >> Aaron:  Fridays are open, but you have therapy.

   >> Alex:  Yeah.

   >> Aaron:  So, you're not open on Fridays.

   >> Alex:  That's correct.

   >> Aaron:  Okay.

   >> About my availability I said as long as I knew ahead of time that I could do after 5:00 Monday through Friday but couldn't do weekends.

   >> Steve:  Do Fridays work out for most people?

   >> No preferred no.

   >> I think he is saying he has therapy on Friday he can't do Friday.

   >> Alex:  The next coming Friday I've got therapy so.

   >> Steve:  What about Mondays?

   >> Alex:  Mondays I will check with my teacher and see if there is a room open for me to call in.

   >> Steve:  Alex do mornings or afternoons work better for you, is our current timeframe working for you or does it work better if it starts in the afternoon or earlier in the morning?

   >> Alex:  It works better if it starts in the afternoon or morning for me because.

   >> Steve:  Mornings are better for you.

   >> Alex:  Yeah, thank you.

   >> Steve:  What about Mairead and Patricia on the phone?

   >> It just depends on my work responsibilities.

   >> Steve any time in the afternoon would work for me, mostly after 4:00.  Like around 4:30ish would be perfect for me because I'm taking morning, yes, during the workweek.

   >> Steve:  Okay.

   >> Alex:  Thank you for working this out now.

   >> Aaron:  The MCRS that I was recommended to said their meetings are on Thursdays for the 2020 year.  If I could have these meetings coincide with the time I'm going to.

   >> Steve:  Fridays will work best for you.

   >> Aaron:  Fridays or Wednesdays, just to give me either a day before or day whatever to if I can hit both meetings.

   >> Steve:  Back to back.

   >> Aaron:  Yes.

   >> Steve:  Should we go ahead and develop the 2020 calendar based on what we are currently doing with Fridays from 10‑2?

   >> Alex:  Yes.

   >> Steve:  Do Wednesday?

   >> I'm confused, so are we switching it, are there people not here that said they are working is that what is going on?

   >> Steve:  Some people we have just not heard from and we reached out to them.

   >> Do you think it's because of the work schedules.

   >> Steve:  We sent the e‑mails out that went unanswered.

   >> I would hate so people like I would be happy to like move our meetings for people if they are working but if they are just not responding then we are all here and working.

   >> Steve:  Will got a new job too.

   >> Will:  So, for the platform.  And if I called in, I would not have a clue what is going on, so I think it's in person and have a platform and a network so the possibilities.

   >> Steve:  You said the first two weeks of the month are the busiest.

   >> Yes.

   >> The Steve:  If it was the third or fourth week of the month Friday it would be easier for you?

   >> Will:  I don't have ability to do weekends but it's not easy to take the days off and looking at four quarters of the year and then I can adjust my work schedule and that is a possibility but that is not always the case.

   >> Alex can you come on Fridays during the day?

   >> Alex?

   >> Alex:  I'm here, I hear you.

   >> Can you come on Fridays during the day?  Attend?

   >> Alex:  Yeah, I can adjust my schedule if need be, all I got to do is tell my mom beforehand.

   >> Steve:  Aaron, what Thursday of the month is your rehab Council meeting on?  The second week of the month, the first week?  The third week?

   >> Lisa:  This is Lisa from BSBP if I can interrupt, we had the meeting this past Tuesday so it's the second.

   >> Aaron:  The meeting this was on Tuesday, so I came down on Monday, went to the meeting on Tuesday, drove back to the UP, and came back down for Thursday.

   >> They normally are on Thursday.

   >> Aaron:  They are on Thursdays so if I can have them ‑‑ this meeting on Wednesdays or on Fridays.

   >> Steve:  They only meet once a month.

   >> Lisa:  They meet quarterly.

   >> I think.

   >> Steve:  So, schedule out the third Friday.

   >> Mark:  Third Fridays for me that is all the Friday I have but I can't make it.

   >> Steve:  What about the third Thursday?  What about the third Wednesday?  Of the month?

   >> Aaron:  I can do that.

   >> Steve:  Can we try scheduling out the third Wednesday of the month starting next month, do y'all want to start meeting monthly now?

   >> Wednesdays are bad for me, I can try but I probably would not make all of them for whatever that is worth.

   >> Aren't your meetings the second Thursday or the third?

   >> The second.

   >> So, the week of the third Thursday would interfere with his meeting.

   >> Right.

   >> Steve:  Trying to kill two birds with one stone.

   >> I see what you're saying so can we do the second Friday.

   >> Steve:  We can do anything you want you tell us what your plans are.

   >> Second Friday wouldn't interfere with your meeting right.

   >> But it would interfere with the first two weeks of the month are right is that correct Charles?

   >> I have to write plans.

   >> Got you.

   >> Doing it earlier in the month, the holidays are all end of the month.

   >> Holidays at the end of the month.

   >> So, third Thursdays is our consumer Thanksgiving so anyway.

   >> You are feeding all of us.  Yeah.  That would be great.  And you can probably get some type of response back.

   >> Sorry what time is your meeting?  On the Thursday meeting?

   >> Aaron:  They were at they were at 9:00.

   >> Do they go all day?

   >> Aaron:  We did 9:30 to 3:30 is what we did.

   >> Wednesday works for most people I will do my best for that and I don't expect everything to change.

   >> Mark:  The meetings.

>> Correct I know we sound like who is on first but if you need the second Thursday and we meet the second Friday and they are back to back for you and your meeting is the third Friday doesn't the second Friday work?  Or we are back to him again, I forgot about Will, that is right.

   >> I can't do that.

   >> Right.

>> And the whole day to take a day off and drive down here.

   >> Steve:  If our meetings were shorter, shorter agendas because we are meeting on a monthly basis would it be okay for you to call in the meetings?

   >> After 4:30.

   >> Steve:  After 4:30.

   >> You will get low attendance at 4:30 on Friday.

   >> Unless we put a conference call phone in the bars or something.

   >> Well maybe you guys can figure it out.  You got people.

   >> Steve:  Everyone's information.

   >> Who is on first, Tracy.

   >> Steve:  Tracy and I will get together and try to come up with the best solution and she can schedule it out.

   >> All right can do.

   >> Cool, all right, executive order.

   >> Steve:  Executive order update I gave the update on that, I'm reaching out to the Governor's Legal Counsel the last is CIL update and the update is ACL has accepted it and no further action is required.

   >> I don't know if this falls under other new business but you know there is a lot of work being done in the state around the census the upcoming census for next year on making sure that our people who have traditionally been under reported get reported, last year I figured the last time it was done in Michigan there was reason to believe people with disabilities and older adults and people of color were vastly under reported and so there are projects going on around the state to make sure that those people are captured and given that it's all going to be online and the digital divide for people with disabilities that raises potential that it's even worse this time around.

I don't know if there is any role for SILC or CILs or I done really have anything other than I just wanted to throw that out there and I don't know if there is anything that can be done, there are grants in certain counties in Jackson has one and Grand Rapids, Detroit, maybe Flint, so you know I don't know if anything can be done with that but just wanted to throw it out there as more of a question and not sure how it fits in.

   >> Noted ACL this is Mark, sent out a piece on that also.  We did discuss it at our last director's meeting but did not have an actual plan on moving forward with that.  I could probably do some research to find out what the CILs are going to do.

   >> That would be great because it feels like there is a need to do something there.

   >> Mark:  Yeah.

   >> And our agency area agency on region in region two we have applied for a grant, a very small but we will try to just make it a plan every time we talk to a client in the census period to be able to say you get your census form, you completed it, if not you know is it an education thing or do you need some resources and either we can try to help them or direct them to the library and doing some things or me be able to help so it may be simple as that and every time somebody talks to somebody in that underserved group under common group you know help them find resources so I'm throwing it out there.

   >> I don't know if this is under new business but I wanted to recommend that we put on one of our agendas to discuss the national license multi culture advocate, black indigenous and color and recommendations and white Latino organization which came out of at NICIL, there was a listening session about white supremacy and the disability community and we are a part of that whole network and that network is making commitments to do a better job of including people of color and indigenous people and they did come up with a list of demands for those organizations so I just thought that that might be something we want to look at.

   >> Steve:  If you can send that to Tracy and I we will get that on the next Council agenda.

   >> White supremacy made up of people of disability, white supremacy in the disability community looking at ableism trans phobia and sexism and home phobia for some history besides our long history of the white disability community NICIL's president board president made some comments that were really offensive about people of color, ended up resigning due to those comments, there was a big response and then it was decided that this wasn't a single incident, that there was a large listening session at NICIL about it and there was a lot of opinions why people of color and didn't go very well, so there is this committee of people that have created this and I think they are really good to look at and I know DRC is looking at it and we should to.

   >> Steve open plenary session at the NICIL conference that was the open dialog on intersectionality and race in the disability community and it was led by minorities and the discomfort in the room by white people some people actually got up and walked out.

   >> Yes.

   >> Steve:  White people with disabilities cannot speak to any of that stuff, it's time for folks like me to listen because I can't be aware of something that I'm not aware of.  I have to listen to it through the experiences of the people that have experienced it and living it and somehow that message didn't get translated in that one hour, in that gigantic group but it's a continuing on-going conversation that has to be had.

   >> And there was I followed a lot of people of color on Facebook and Twitter as they got in the room and just talking about the defensiveness of the white disability community.

   >> Steve:  It was huge.

   >> Our Michigan CIL network is very white too so we can talk about that.

   >> Mark:  I can attest to that.

   >> Joe:  And often un-disabled.

   >> Mark:  And that is part of the community, that is one of the voices that was in the video, but that was mentioned and bringing that other group to the table to discuss it because that is another level and I believe that our rehab agencies struggle with that piece too, you know, with minorities being engaged and their actual rates but we got to have some conversations.

   >> Oppressed, people oppressed who are oppressed that always fascinates me.

   >> People oppressing.

   >> Mark:  Oppressing people press up.

   >> Aaron:  Okay we didn't have public comment but thank you for waiting.  So, no we are not discluding you, no.  No.

   >> Well I appreciate all of you being here, Eleanor's mom, and allowing us to participate.  I'm optimistic but always optimistic at the end of the meeting because I think oh, yeah, we can do this and been kind of over time nothing happens.  But I will stay optimistic I think in the SPIL plan is a great place where we should put a goal for increasing diversity and diversity training.  Work on cultural competence of planning and the problem is that people are glad to have somewhat of another color or another gender or whatever other differences there are to sit at the table, but they expect that person to behave just like they behave.  They expect them to perceive the problems in the same context that the dominant group is.  So, diversity is uncomfortable.  You know and that was a good thing to happen at NICIL because they needed to be confronted on that.  And I don't think it was like a polite just could you please.  So I think we need to make alliances with people from other communities who are also disabled but anyway to talk about the surveys that we were having early the last time the state I think it would be the SILC and the Council and the rehabilitation Council, they created this common disability agenda and they had Michigan State do a needs assessment so the report from that came back the report from the assessment and the analysis said people with disabilities think this transportation is a very big issue and then it says all of the agency stakeholders feel that is not correct and what I have seen over in years that I've been involved is that gradually authority has been taken away from individuals and bestowed on our corporate providers and preparations are not cross disability or consumer driven they are corporations and that is why they are there.  So it's a really sensitive thing when we talk about alliances and partnership because I think that those are valuable but for us like I would really like us as a group to be able to say to MRS you know these are some of the things that happened in my community over the last couple months and I just want I did not know if MRS would like to respond to that or you know I do know about that or are you dealing with it.  I mean I think that we have to report to our partners, not just have our partners report to us you know it should be.

   >> Steve:  A two‑way dialog.

   >> I think that would make it more a full day in this room would be more productive if you left with an idea.

   >> Eleanor.

   >> Eleanor:  I was hurt by what was said today.

   >> Joe:  I didn't hear that.

   >> Eleanor:  I said I was hurt by a lot of things that happened today.

   >> Joe:  Okay.

   >> Okay Joe.

   >> Joe:  This is Joe Harcz, I have a lot to say and I will say the nice things predominately this was a fair meeting especially from people like Alex and people like Theresa and other people with good instincts.  However, in dovetailing on the other issues and including this issue of intersectionality and not listening to people, people are not listening to consumers, consumers are being thrown under the bus and the table is being done and that is exemplified that is exemplified and I was really kind of outraged that at the sanitation call on consumer input.  Listen, we are the people that experience what we experience, and Eleanor doesn't make this stuff up.  I don't make this stuff up.  You know, people need to hear our experience.  When Yvonne rightfully talked about how even within our community you know that this are some people that are oppressive upon race and when Steve talks about well you have to listen, you know, to other people, you know African/Americans, with disabilities et cetera et cetera, the same thing goes for we people with disabilities.  People need to listen to Brad Williams as well.  In the fact we are gathering data and we are gathering consumer input and that gets dismissed at every corner.  And it's getting dismissed again, again, by the Disability Network Michigan which is actually made up of a bunch of people, some with disabilities, most without, REDs who have actively discriminated against people with disabilities.  Including their own consumers.  Including me.  At my center for Independent.  Including Eleanor.  Then they talk about well they don't like our tone.  That's like telling a victim of rape don't scream.  Our tone has nothing to do with it.  And that is just like what happened to mostly able-bodied white people who walked out of the NICIL conference because oh, well they didn't like those uppity African/Americans with disabilities or Hispanics with disabilities, what not, that is our experience ladies and gentlemen.  I can't go a day without having an ax of discrimination by the State of Michigan inaccessible websites inaccessible pass of travel I can't go a day on things that I have worked on, surveys that I've helped conduct with the Disability Network and in finding that we have the barriers today.  They exist.  Things that went back ten years ago, 12 years ago we got polling places inaccessible including mine, what am I supposed to say that it is?  I'm supposed to say that?  Or I'm supposed to say that Sara Grivetti the disability work, work in the State of Michigan did not discriminate against people with disabilities who were airing their voices including me on September 17, 2015?  It's documented.  Theresa was there.  13 state troopers at the behest of the Lieutenant Governor, Sara Grivetti and other publicly funded entities went to stymie our voice, our voice, we are considered oh, a safety threat because we carried leaflets and because we had signs and we wanted to protest the lack of accessibility in our communities and the fact that thousands of people are being currently exploited and were this at sub minimum wage and sheltered workshops and exploited in manners and I'm sorry I'm raising my voice.  Maybe my tone isn't right.  But I was damaged.  I was damaged ladies and gentlemen and then I was retaliated against.  Charged with a felony and frivolous causes.  Courts were lied to and I had to fight a one-year battle put up my own money and travel back and forth to have that case dismissed.  My public comments are there.

   >> Aaron:  Joe you are over time can you wrap it up.

   >> Joe:  Finally, I will say dump Trump nothing the about us without us have a good day.

   >> Aaron:  Thank you anyone else on the phone?  Patricia Sterling, yes.

   >> Aaron:  Yes, Theresa go ahead.

   >> I wanted to let you know I'm still here.

   >> Aaron:  Okay I thought you had public comment but that is okay. 

All right we are adjourned if there is nothing else thank you for a productive meeting.

   >> Steve:  Thank you everyone.  [ Meeting concludes at 2:49 p.m.]
.

   >> I will get the meetings after the meeting?

   >> Steve:  Next week, we are not that quick but as soon as they are ready Alex Tracy will send them to you.

   >> [ Meeting concludes 2:49 p.m.]
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