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Goals and Objectives of the Michigan State Plan for Independent Living:
Mission: 

 

Michigan’s Independent Living program promotes a philosophy of independent living.  This includes the full integration and inclusion of people with disabilities into the mainstream of American society. We do this through consumer control, peer support, self-help, self-determination, equal access, and individual and systems advocacy to maximize the leadership, empowerment, independence, and productivity of people with disabilities.

 

Goal Summary: 

 

1. Inclusion and Accessible Communities- Michigan’s IL program will strive to create inclusive and accessible communities.

 

2. Education- Michigan’s IL program will work more closely with the education system to ensure students and families have the optimal educational experience. 

 

3. Employment-Michigan’s IL program will partner with appropriate entities to facilitate increased employment in competitive, integrated settings.

 

4. Emergency Preparedness- Michigan’s IL program will continue to help individuals with disabilities and communities be prepared for emergency situations.

 

5. Long-Term Care Services and Supports- Michigan’s IL program will continue to promote community-based living as the preferred living arrangement for people with disabilities.

 

6. Effective and Efficient Independent Living Program- Michigan’s IL Network will continue to build a consumer driven, highly effective IL program that meets all of the federal standards and indicators as required by the Workforce Innovation and Opportunities Act.

 
Goal 1:  Inclusion and Accessible Communities

Objective 1 - Michigan’s CILs and SILC will engage in activities that increase awareness and access on a variety of disability-related topics that will lead to more inclusive and accessible communities. Topics may include, but are not limited to, general disability acumen, community barriers (e,g, transportation), the ADA and civil right, public policy, etc.

Measurable Indicators & Activity for Objective 1:
Bi-Annual report of statewide activities that promote achievement of this goal. 
· Since Oct 1st 2016, CILs in Michigan have spent 13,120 hours in Community Education activities which have reached 17,736 individuals as the time of this report.
· Barriers identified by consumers when creating Independent Living Plans.  
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AP - Access to Goods/Services not accessible

AP - Entrance is inaccessible

AP - Location/Path of Travel is inaccessible

AP - Parking is inaccessible

AP - Restrooms are inaccessible

ATT - Lack of Awareness/Need for Disability Sensitivity training

IC - Hard to use phone system/web service

IC - Lack of Communication/Miscommunication between Caseworker/Counselor & Consumer
IC - On-line or paper application and eligibility process — too confusing/complex/complicated
IC - Programs and services not communicated effectively

IC - Written/electronic communication, via Email or US Postal reading level too high

ORG - Lack of Accommodations/Programmatic modifications

ORG - Policy and Procedures that discriminate, create delay, screen out PWD

ORG - Practices that discriminate, create delay, screen out PWD

T - Lack of access to technology i.e no phone or internet servcie non-existant

T - Lack of staff training with or non-working technology

T - Public is unaware of the assistive technology devices and services

T - Technology inaccessible, i.e. website, on-line application
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B a r r i e r C o u n t

A P 	 - 	 A c c e s s 	 t o 	 G o o d s / S e r v i c e s 	 n o t 	 a c c e s s i b l e 1 0 3 9

A P 	 - 	 E n t r a n c e 	 i s 	 i n a c c e s s i b l e 2 8

A P 	 - 	 L o c a t i o n / P a t h 	 o f 	 T r a v e l 	 i s 	 i n a c c e s s i b l e 2 4 8

A P 	 - 	 P a r k i n g 	 i s 	 i n a c c e s s i b l e 8

A P 	 - 	 R e s t r o o m s 	 a r e 	 i n a c c e s s i b l e 1 0

A T T 	 - 	 L a c k 	 o f 	 A w a r e n e s s / N e e d 	 f o r 	 D i s a b i l i t y 	 S e n s i t i v i t y 	 t r a i n i n g 5 7

IC 	 - 	 H a r d 	 t o 	 u s e 	 p h o n e 	 s y s t e m / w e b 	 s e r v i c e 4 3

IC 	 - 	 L a c k 	 o f 	 C o m m u n i c a t i o n / M i s c o m m u n i c a t i o n 	 b e t w e e n 	 C a s e w o r k e r / C o u n s e l o r 	 & 	 C o n s u m e r 1 0 0

IC 	 - 	 O n - l i n e 	 o r 	 p a p e r 	 a p p l i c a t i o n 	 a n d 	 e l i g i b i l i t y 	 p r o c e s s 	 – 	 t o o 	 c o n f u s i n g / c o m p l e x / c o m p l i c a t e d 2 1 8

IC 	 - 	 P r o g r a m s 	 a n d 	 s e r v i c e s 	 n o t 	 c o m m u n i c a t e d 	 e f f e c t i v e l y 1 1 3

IC 	 - 	 W r i t t e n / e l e c t r o n i c 	 c o m m u n i c a t i o n , 	 v i a 	 E m a i l 	 o r 	 U S 	 P o s t a l 	 r e a d i n g 	 l e v e l 	 t o o 	 h i g h 2 5

O R G 	 - 	 L a c k 	 o f 	 A c c o m m o d a t i o n s / P r o g r a m m a t i c 	 m o d i f i c a t i o n s 4 4

O R G 	 - 	 P o l i c y 	 a n d 	 P r o c e d u r e s 	 t h a t 	 d i s c r i m i n a t e , 	 c r e a t e 	 d e l a y , 	 s c r e e n 	 o u t 	 P W D 4 1

O R G 	 - 	 P r a c t i c e s 	 t h a t 	 d i s c r i m i n a t e , 	 c r e a t e 	 d e l a y , 	 s c r e e n 	 o u t 	 P W D 4 4

T 	 - 	 L a c k 	 o f 	 a c c e s s 	 t o 	 t e c h n o l o g y 	 i . e 	 n o 	 p h o n e 	 o r 	 i n t e r n e t 	 s e r v c i e 	 n o n - e x i s t a n t 4 2

T 	 - 	 L a c k 	 o f 	 s t a f f 	 t r a i n i n g 	 w i t h 	 o r 	 n o n - w o r k i n g 	 t e c h n o l o g y 3

T 	 - 	 P u b l i c 	 i s 	 u n a w a r e 	 o f 	 t h e 	 a s s i s t i v e 	 t e c h n o l o g y 	 d e v i c e s 	 a n d 	 s e r v i c e s 1 2

T 	 - 	 T e c h n o l o g y 	 i n a c c e s s i b l e , 	 i . e . 	 w e b s i t e , 	 o n - l i n e 	 a p p l i c a t i o n 2 4


· Public Policy Activities:
· Summarized Seclusion and Restraint Bills 
· Participated in DD Council Think Thanks – Diversity and Supporting Families

· Public Policy Committee met Jan 9th – Focused on employment, education and long-term supports and services.

· Worked with Disability Network to prepare for May 3rd Legislative Day.
Explore models of standardized trainings and best practices to increase disability awareness
· No Activity
Explore models of evaluating achievement towards this goals, and recommend a standardized evaluation model for the IL program

· No Activity
Objective 2 - Develop the Common Disability Agenda, which is a cross organization policy agenda that advances the independence for people with disabilities
Measurable Indicators & Activity for Objective 2:
· There have been five events so far.  Four were held in the Upper Peninsula.  
· Attendance has been low as the events get started.  Media activities are increasing.  Leading up to the events the Executive Director of SILC held a media interview with NPR. Post events there was front page coverage in the Marquette Mining Journal Newspaper and a TV interview with SILC Council member Aaron Andres for Channel in Marquette.
· Participants to CDA events are asked to identify their top two priority areas.  Groups then focus on consensus items by creating a statement of importance and making recommendations for the future.

· Priority areas identified from groups conducted include:  Employment, Self-Advocacy/Leadership, Transportation, Housing, Accessibility and Education.
Objective 3: Develop, through a strategic thinking process, an assertive, multi-year plan to significantly improve access in our communities and implement the same
Measurable Indicators & Activity for Objective 
· On April 21st SILC sponsored a strategic thinking event as specified in the SPIL with members of the SILC Council, CIL Directors and staff.  
· Several things were discussed for implementation to address four major initial initiatives regarding creating inclusive and accessible communities. 
· Building expertise within CILs

· Promoting expertise of CILs

· Enforcing and utilizing construction codes and ADA guidelines

· Improving the consumer/community experience.
Goal 2:  Education

Objective 1 - Michigan’s CILs through their involvement with Pre-Employment Transition Services and the Community Transitions Core Service will engage with students and their families at an earlier stage in the education process to help develop independent living skills, including leadership development (youth leadership council), to help transition into adulthood
Measurable Indicators & Activity for Objective 1:

· Students ages 14-26 CILs work with to develop ILPs
· No number to report at this time.  SILC Staff are working with the CIL Network to determine which individuals between 14-26 are students.  This number will be available soon for the SPIL Committee and next stats report.
·  Youth ages 14-26 CILs work with to develop ILPs
· Since October 1st 2016, 1,743 individuals between the ages of 14 and 26 have developed an ILP with Michigan CILs.
· Students who receive federally defined Pre-Employment Transition Services
· 1,937 individuals have received Pre-Employment Transition services in FY 2017.
· Youth who receive core IL Community Transition Services
· No Number to report at this time.  SILC staff are working with the CIL Network to determine the correct protocol.  The network is also awaiting on final rules regarding the interpretation of core transition services.
· Students and youth who engage in leadership development activities
· No Number to report at this time.  SILC staff are working with the CIL Network to determine a data protocol to record these activities.
· Students/youth who set/achieve goals
· There were 1,980 goals set by 1,743 new youth consumers in FY 2017. 

· 478 of these goals have been completed with 424 of them having been achieved for a successful completion ration of 89%.

· There are 1,502 goals for youth still in progress.
· % of students who have positive movement on the self-sufficiency matrix
· The self-sufficiency matrix will be completed and presented to the SPIL committee and future reports.
Objective 2 - Michigan’s CILs and SILC, in partnership with other entities, will take a lead role in return of the Michigan Youth Leadership Forum(MYLF)

Measurable Indicators & Activity for Objective 2:

· There has been a great deal of information gathered.  A planning group met on March 20th.  MYLF is on target to be held in 2018.  Several Youth leadership events will occur leading up to that.  
· Planning continues as several grants received by partner agencies may complement these efforts.
· While many CILs conducted regional leadership activities, there was 0 Youth/students who attended the Michigan Youth Leadership Forum (MYLF)

· There was not a MYLF event conducted to determine leadership activities that youth are participating in post event.

Objective 3 - Michigan’s IL Network will engage in systems advocacy activities to reform funding and improve special education services in Michigan
Measurable Indicators & Activity for Objective 3:

Report of systems advocacy activities

SILC will research current funding special education funding models within Michigan and other states and provide a report to the IL program by September 30, 2017
· No current activity undertaken.  This will be forwarded to SPIL Committee for discussion and action.
Monitor the implementation of Michigan’s Special Education Task Force and engage in advocacy when necessary

Objective 4 - Develop and Implement a Family Education Program to help families understand the IEP process, transition services, and promote student-led IEPs
· Families Educated
· SILC staff are working with the CIL network to determine a data protocol to record this information.
·  IDPs attended by CIL Staff
· SILC staff are working with the CIL network to determine a data protocol to record this information.
· % of schools CILs interact with in their service area
Goal 3:  Employment

Objective 1 - Michigan’s CIL network will continue to partner with vocational rehabilitation (MRS/BSBP), and other employment services, to assist people with significant disabilities find employment in competitive, integrated settings

Measurable Indicators & Activity for Objective 1: 
· # of referrals to MRS/BSBP for Employment Services

· In FY 2017, Michigan CILs have made 20 referrals to BSBP for services
· In FY 2017, Michigan CILs have made 462 referrals to MRS for services

· CIL consumers who find employment in competitive, integrated settings

· 8 consumers have found employment in the current dataset.

 

· # of consumers who have developed Employment goals in their ILPs

· There are 1,812 consumers who have developed Employment goals in their ILPs since the start of FY 2017

 

· % of CIL consumers who achieve their Employment goals

· Of the 1,812 Employment goals started in FY 2017, there has been 284 successfully completed.  This is an achievement rate of 16%.  

 

· Consumers who have positive movement on the self-sufficiency matrix

· The self-sufficiency matrix is in the process of being updated.  The information will be available to the SPIL Committee and future reports.

Objective 2 - Michigan’s IL Network will participate in systems advocacy activities relating to employment, including the ODEP Employment First grant and assist community rehabilitation organizations and vocational rehabilitation achieve the goals of the Employment First Executive Order and the Unified State Workforce Development Plan.

Measurable Indicators & Activity for Objective 2:

· SILC Staff are working with state reporting agencies and in collaboration with the DD Council on how best to determine these numbers.  Numbers will be presented to SILC Council and reported when methodology is completed.  Targeted Time frame is September 2017 Council Meeting

# of people who transition from a facility-based setting to a competitive, integrated employment setting

 

% decline in facility-based employment

 

% increase/decrease of people who obtain employment through VR agencies from previous years

Objective 3: SILC, in partnership with Michigan CILs, will work towards the implementation of public policy that compensates people with disabilities at an equal wage to those without disabilities

Measurable Indicator & Activity for Objective 3:  
Bi-annual report regarding the implementation of legislation/policy which prevents the payment of less than minimum wage to people with disabilities
· Bi-Annual report to be prepared for the September Council Meeting
Objective 4: Michigan’s IL Network will promote the passage of federal legislation that authorizes and appropriates resources for the CareerACCESS pilot project

Measurable Indicator & Activity for Objective 4:

· Now that the election is over the Career ACCESS project is gaining momentum.  Sara Grivetti has been in communication with the World Institute on Disability, the organization leading the CareerACCESS efforts.  Michigan may move forward with piloting a scaled back version of CareerACCES with 1-2 CILs.  The data collected would be used at a federal level to leverage the case for a SSA waiver for SSI beneficiaries in the pilot.
Objective 5 - Michigan’s IL Network will educate the business community on the value of hiring people with disabilities
Measurable Indicators & Activity for Objective 5

# of employers educated.
· Data Collection methods are being developed with the CIL Network and will be available for the next SPIL Report
Goal 4:  Emergency Preparedness
Objective 1 - Michigan’s IL network will improve processes to help consumers and communities be prepared for emergency situations
Measurable Indicators & Activity for Objective 1:

· Contact with American Red Cross to discuss existing resources and needs.

· Request to SILC Council to share real life stories to enhance training materials.

· Currently assessing CIL practices in effort to create best practice approaches for consumers and communities.

Utilize the SILC Think Tank to help develop process recommendations for CILs

 

Present recommendations to CILs & Explore next steps

 

Develop enhanced measurable indicators when necessary

Goal 5 Long Term Services and Supports:

Objective 1 - Michigan’s CILs will provide the Community Transitions Core service by engaging in contracts to do outreach to nursing facilities and transition people out of institutionalized care

Measurable Indicator & Activity for Objective 1:

Michigan’s CILs, Integrated Care Organizations, and Medicaid MI Choice Waiver Agents will transition at least 1,200 people out of nursing homes each year
· As of March 22nd 2017, 551 people transitioned from nursing homes and 19 people have been diverted from nursing homes.
Objective 2 - Michigan’s IL Network will engage in system advocacy activities at both a state and federal level to promote policies that place community-based living as the preferred option

Measurable Indicator & Activity for Objective 2:

Bi-annual report of systems change activities as it relates to community-based living

· Disability Network/Michigan and several CILs are engaged in the NFT re-design efforts.  The program is being analyzed from various perspectives from improving the consumer experience, program efficiencies and program effectiveness.  The redesign recommendations are expected to be complete by late summer 2017.  
Goal 6:  Effective and Efficient Independent Living Program

Objective 1 - Michigan’s CILs will meet the standards and indicators as required by the Workforce Innovation and Opportunities Act

Measurable Indicator & Activity for Objective 1: 
All CILs will undergo a DSE or Peer-led review to assess compliance with the WIOA standards and indicators at least one time during the SPIL 3-year period
· SILC and DN/M are consulting with MDHHS on the peer-led review process with the DSE
Objective 2 – Once established, SILC will meet the standards and indicators as required by the Workforce Innovation and Opportunities Act (WIOA)
Measurable Indicator & Activity for Objective 2:
SILC will develop internal control mechanisms to ensure compliance with the new SILC standards and indicators.
· The proposed standards and indicators were released for public comment by the Administration on Community Living (ACL).  
· SILC is currently in compliance with proposed standards and indicators.
Objective 3:  Michigan’s IL Program will explore engaging in a marketing campaign to increase public awareness about the CILs. 
Measurable Indicator & Activity for Objective 3:
SILC, in partnership with CILs, will explore marketing concepts to promote the CILs
· No Activity

SILC, in partnership with CILs will develop a marketing proposal, including estimated costs by September 20, 2017.

· No Activity

Objective 4:  Michigan CILs will seek technical assistance though the DSE, the CIL association, ACL and ILRU to ensure compliance with the standards and indicators.

Measurable Indicator & Activity for Objective 4:
Bi-annual report of technical assistance needs of CILs and % of needs met.
· SILC received a Dear College letter from Bob Williams at ACL on the SPIL Amendment process.

· SILC Provided technical support to the CIL Network NetCil database system.  All needs were met.
Objective 5 – Michigan’s IL Network will develop a Culture for Excellence to help strengthen the IL program in Michigan.

Measurable Indicator & Activity for Objective 5:  
Formation and implementation of a Culture for Excellence through CIL Network effort.
· The SILC Executive Director and DN/M CEO have had preliminary discussion on the development of the concept.  More activity will be occurring in the third and fourth quarters of FY 2017.
Objective 6 – The Bureau of Services for Blind Persons will offer Part B funded IL services to people who are blind.
Measurable Indicator & Activity for Objective 6:

· BSBP will continue to utilize Part B funding to provide services to individuals that are blind and visually impaired with multiply disabilities, as well as nursing home transition.  As a result of WIOA eliminating the vocational goal of homemakers, the IL Part B program is attempting to provide some limited services to these individuals.  Collaboration with Centers for Independent living is on-going.

Objective 7- Quality Assurance and Internal Controls for database use/data entry protocols
Measurable Indicators & Activity for Objective 7:

Development of data base user-manual by December 31, 2016

· Manual was completed on October 1st 2016 and is in utilization at each CIL in Michigan.

 

Bi-annual report of training offerings to the CIL Network

· There have been two webinar trainings offered to the CIL Network.  One on data entry protocols for the Nursing Facility program.  A second webinar on quality control methods for CILs and best practices for supervisors to review time sheets for audit purposes.

 

Develop a quality assurance report which indicates 95% adherence to data protocols within the CIL network

· Development on software coding to determine quality assurance continues.  Expected completion date is before the end of FY 2017
CIL Service Numbers:
Consumers and Information and Referral Contacts:

Centers for Independent Living provide services to two distinctly defined individual contact types.  The first is Information and Referral services, which is provided to people with or without significant disabilities.  The second contact type is an individual who is eligible for consumer services (Explanation below under Contact Type Consumer). 

Contact Type:  Information and Referral
Centers for Independent Living assisted 23,931 people obtain Information and Referral services.   Information and Referral Services are represented in the table below:

	Priority Service Area
	Individuals Served
	Total I&R Services

	Accessibility
	765
	1,293

	Assistive Technology
	1,910
	6,958

	Education
	660
	1,534

	Employment
	3,154
	8,510

	Health Care
	1,627
	3,402

	Housing
	4,999
	11,001

	On-Going Supports
	5,876
	14,794

	Recreation
	389
	788

	Relocation
	2,156
	9,004

	Transportation
	2,395
	3,229

	Total:
	23,931
	60,513


Contact Type:  Consumer Services

Consumer Contact types are individuals with a disability who are eligible to receive consumer-based services.  All consumers will have at least one active independent living goal they are working on.

The Below listed table shows the consumer services provided during FY 2016 to 9,360 consumers in Michigan

	Priority Service Area
	Individuals Served
	Total Consumer Services

	Accessibility
	149
	521

	Assistive Technology
	1,504
	4,671

	Education
	476
	4,845

	Employment
	2,265
	16,302

	Health Care
	947
	5,631

	Housing
	1,390
	8,748

	On-Going Supports
	1,528
	16,577

	Recreation
	170
	780

	Relocation
	427
	4,116

	Transportation
	504
	2,437

	Total:
	9,360
	64,628


Consumer Goal Attainment:  

Consumers of Centers for Independent Living set goals as part of their Independent Living Plan Development.  The goals are developed in ten major service areas (below).  Annually, at a minimum consumer’s goals and the ILPs are revisited to assess goal attainment.  Consumers typically have multiple goals within their ILPs.  Goals can be carried over from one fiscal year to the next.  For example, a consumer can be working on a goal they started in fiscal year 2014 and complete it during fiscal year 2016.  

Michigan leads the Nation in the measurement of CIL Consumer Outcomes.  Under each priority area, is a series of outcomes that consumers can work toward achieving.  The below table displays the specific outcomes:

	Priority Service Area
	Specific Goals and Outcomes

	Accessibility
	Enhanced access to goods and services in the community

	
	Enhanced accessibility of home/apartment 

	Assistive Technology
	Acquired AT  

	
	Acquired AT Funding

	
	Acquired information re: AT Options

	
	Increased functional and safe use of AT

	
	Repaired AT

	Education
	Acquired educational accommodation(s)

	
	Completed an educational program

	
	Enrolled in an educational program

	
	Increased knowledge of education options

	
	Self-advocated for educational accommodations

	Employment
	Acquired reasonable accommodation

	
	Improved job status via workplace promotion             

	
	Increased knowledge of employment options (incentives, rights, etc.)

	
	Increased work search skills

	
	Maintained employment

	
	Obtained employment

	
	Obtained volunteer work experience

	Health Care
	Acquired access to appropriate insurance coverage           

	
	Acquired appropriate health care services (medical, mental health, etc.)         

	
	Increased knowledge of healthcare options/insurance options       

	Housing
	Acquired accessible, affordable housing   

	
	Increased awareness of housing options   

	
	Increased housing search skills     

	On-Going Supports
	Acquired financial supports (SSI, SSDI, food stamps, etc.)    

	
	Acquired PA/PASREP services

	
	Acquired/increased IL skills

	
	Acquired/maintained other necessary supports (peer, natural supports, etc.)   

	
	Increased awareness of community resources to maintain community-based independent living         

	Recreation
	Enhanced access to sports, recreation and leisure opportunities    

	
	Increased knowledge/skills in sports, recreation and leisure activities       

	
	Participated in sports, recreation and leisure opportunities

	Relocation
	Developed and initiated implementation of plan to move into a community setting   

	
	Diverted/prevented move to an institutional setting

	
	Increased awareness of community living options                  

	
	Moved from correctional facility to a community setting    

	
	Moved from nursing facility/care facility to a community setting   

	Transportation
	Acquired access to transportation   

	
	Acquired financial resources for transportation

	
	Acquired knowledge of transportation options       

	
	Acquired skills to utilize transportation    


The below table represents goal completion rate in FY 2016 by service category for the 9,360 consumers served by Centers for Independent Living: (Note:  Goals can carry into different fiscal years which will cause an achievement rate higher than 100% for some areas.)  There is no time requirement on goal completion.  Each goal is reviewed annually with Consumers to ensure they want to continue working on the current goal or develop a new goal(s)

	Priority Service Area:
	Goals Set by Priority Area:
	Goals Completed by Priority Area:
	Goal Completion Rate:

	Accessibility
	743
	621
	84%

	Assistive Technology
	1,762
	1,579
	90%

	Education
	315
	214
	68%

	Employment
	2,524
	1,817
	72%

	Health Care
	528
	326
	62%

	Housing
	349
	262
	75%

	On-Going Supports
	2,072
	1,537
	74%

	Recreation
	111
	101
	91%

	Relocation
	622
	408
	66%

	Transportation
	2,308
	2,124
	92%

	Total:
	11,334
	8,989
	79%


Total Services:

The below table is a complete compilation of all the individual services provided by CILs in Michigan during FY 2016.  This includes both Information and Referral and Consumer contact types.

	Priority Service Area
	Individuals Served
	Total Services

	Accessibility
	1,336
	3,042

	Assistive Tech
	3,131
	12,058

	Education
	2,867
	11,451

	Employment
	4,830
	27,164

	Health Care
	2,467
	9,179

	Housing
	5,993
	20,325

	On-Going Supports
	7,243
	32,581

	Recreation
	554
	1,875

	Relocation
	2,679
	13,688

	Transportation
	4,057
	7,329

	Total:
	35,157
	138,692


Service Demographics:

The below listed table are demographic information for individuals served by CILs during FY 2016.  (Note:  Not all Information and Referral contacts are required to provide demographic information)

Disability Types:

	Disability
	Percentage of Total Served:

	Cognitive
	24%

	Hearing
	2%

	Mental/Emotional
	14%

	Multiple Disabilities
	23%

	Physical
	32%

	Vision
	2%

	Other
	4%


Age Ranges:

	Age Range
	Percentage of Total Served:

	Under 5
	0% (33 Consumers)

	Age 5-19
	9%

	Age 20-24
	9%

	Age 25-59
	51%

	Age 60+
	30%


Individual Services Performance Measurement:

Since Fiscal year 2009, Michigan Centers for Independent Living have utilized the NetCil database system to handle case management, service recording, and report generation.  The Michigan Statewide Database system then combines data from all fifteen CILs to form a statewide picture of IL Services preformed.  

In FY 2014, Disability Network Michigan with support from the Michigan Statewide Independent Living Council developed a dashboard of performance measurement.  The agreed upon dashboard measurement looked at the following:

· Number of Consumer Served

· Number of Information and Referrals

· Consumer Goals Successfully Completed

The table below shows trending data for the three measurements over the last several Fiscal Years:

Consumer’s Served
	Priority Service Area
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	Accessibility
	173
	132
	608
	179
	149

	Assistive Technology
	1,579
	1,490
	1,616
	1,344
	1,504

	Education
	94
	119
	274
	274
	476

	Employment
	3,039
	1,172
	1,614
	1,243
	2,265

	Health Care
	842
	638
	1,275
	1,088
	947

	Housing
	1,121
	1,012
	1,685
	1,561
	1,390

	On-Going Supports
	2,112
	1,633
	1,967
	1,796
	1,528

	Recreation
	248
	269
	252
	319
	170

	Relocation
	732
	614
	700
	461
	427

	Transportation
	1,036
	875
	634
	514
	504

	Total:
	10,976
	7,954
	10,625
	8,779
	9,360


Information and Referral Services:

	Priority Service Area
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	Accessibility
	2,551
	2,101
	1,061
	1,424
	1,293

	Assistive Technology
	2,716
	1,644
	5,867
	6,272
	6,958

	Education
	3,032
	2,081
	1,527
	1,584
	1,534

	Employment
	1,556
	1,725
	3,301
	5,180
	8,510

	Health Care
	8,333
	8,223
	2,677
	2,484
	3,402

	Housing
	6,661
	7,175
	9,449
	10,654
	11,001

	On-Going Supports
	3,241
	2,571
	10,872
	14,437
	14,794

	Recreation
	783
	992
	1,513
	1,117
	788

	Relocation
	3,505
	4,407
	4,171
	6,701
	9,004

	Transportation
	4,659
	3,670
	4,069
	3,584
	3,229

	Total:
	37,037
	34,589
	44,507
	53,437
	60,513


Completed Consumer Outcomes:

	Priority Service Area
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	Accessibility
	432
	351
	423
	621

	Assistive Technology
	1,520
	1,706
	1,642
	1,579

	Education
	245
	229
	279
	214

	Employment
	2,397
	1,812
	1,173
	1,817

	Health Care
	624
	894
	1,049
	326

	Housing
	289
	311
	322
	262

	On-Going Supports
	1,923
	2,111
	1,830
	1,537

	Recreation
	174
	222
	181
	101

	Relocation
	656
	767
	581
	408

	Transportation
	3,508
	2,753
	1,943
	2,124

	Total:
	11,768
	11,156
	9,423
	8,989


Systems Change Activity Impact:

The below chart displays the amount of people who were impacted via systems change activities conducted by Michigan CILs.  This count is beyond the over 32,000 individuals who received direct services.   

	Systems Change Activities
	Number of People Impacted

	Collaboration/Network
	2,943

	Community Education and Public Information
	11,256

	Community/Systems Advocacy
	16,010

	Other
	544

	Outreach Efforts
	3,073

	Technical Assistance
	10,074

	Total 
	43,900


Hours spent working on Systems Change Activities:

The following chart displays the hours spent by CIL staff in support of systems change outcomes:

	CIL Service Category
	Hours Spent by Service Category

	Accessibility
	5,938

	Assistive Technology
	4,188

	Education
	12,681

	Employment
	20,704

	Health Care
	1,525

	Housing
	7,575

	Ongoing Supports
	37,243

	Recreation
	3,304

	Relocation
	17,256

	Resource Development
	3,209

	Transportation
	7,291

	Total Hours
	120,915
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		Barrier		Count

		AP - Access to Goods/Services not accessible		1039

		AP - Entrance is inaccessible		28

		AP - Location/Path of Travel is inaccessible		248

		AP - Parking is inaccessible		8

		AP - Restrooms are inaccessible		10

		ATT - Lack of Awareness/Need for Disability Sensitivity training		57

		IC - Hard to use phone system/web service		43

		IC - Lack of Communication/Miscommunication between Caseworker/Counselor & Consumer		100

		IC - On-line or paper application and eligibility process – too confusing/complex/complicated		218

		IC - Programs and services not communicated effectively		113

		IC - Written/electronic communication, via Email or US Postal reading level too high		25

		ORG - Lack of Accommodations/Programmatic modifications		44

		ORG - Policy and Procedures that discriminate, create delay, screen out PWD		41

		ORG - Practices that discriminate, create delay, screen out PWD		44

		T - Lack of access to technology i.e no phone or internet servcie non-existant		42

		T - Lack of staff training with or non-working technology		3

		T - Public is unaware of the assistive technology devices and services		12

		T - Technology inaccessible, i.e. website, on-line application		24






