Roles & Responsibilities

	SILC Council Role
	SILC Staff Role
	Disability Network/Michigan Role

	Jointly develop the SPIL
	Provide Administrative Support to carry out the duties of the council including coordinating/conducting SPIL writing, engaging partners, coordinating logistical aspects of council meetings
	Facilitates the development of a  collective strategic vision for the CIL Network

	Review, Monitor & Evaluate the SPIL
	Manage the day-to-day operations of the SILC office, including financial management 
	Conducts resource development activities on behalf of CILs (i.e. state appropriations, grants, fee-for-service programs, etc.)

	Hold hearings & forums to gather input for SPIL Development
	Prepare required reports for review and approval of council. (SPIL monitoring, 704 reports, etc.)
	Serves as single-point of contact with all state departments regarding CIL services

	Submit periodic reports to program Administrator at the Independent Living Administration
	Provide support to workgroups and committees of the council
	Serves as a subject-matter expert on Standards & Indicators, Assurance and Evaluation of the IL Program, as defined in WIOA 2014

	Hold regular meetings and set agenda’s for meetings
	Provide System Administration support to the Michigan Statewide Database System to meet the requirements of SPIL monitoring and support that outcomes management system for DN/M’s member CILs, including providing requested data and reports for DN/M, SILC and CILs to advance independent living services and programs. Also, coordinates training to CIL network regarding the database system
	Provides technical assistance and information to CILs regarding federal and state legislation that has direct impact on CIL operations, or programs that impact people with disabilities

	Coordinate activities with other entities in the State that provide services similar to or complementary to independent living services, such as entities that facilitate the provision of or provide long-term community-based services and supports
	Provide staff support to ensure goals and objectives in the SPIL, identified as SILC Staff responsibility, are met.
	Cultivates relationships with State Legislature, Executive Branch and other state department officials to promote the work of CILs/SILC, educate on IL issues and identify emerging opportunities to advance the work of the CILs

	May coordinate with CILs in order to improve services provided to individuals with disabilities  with public and private entities
	Coordinates with Governor’s Appointments office regarding council appointments, at the direction of the council.
	Coordinates issue specific leadership teams for the CIL Network (i.e. public policy, Veteran’s services, etc.)

	May conduct resource development activities to support the activities of independent living services by centers for independent living (but, may not provide direct services to people with disabilities)
	Coordinates with Designated State Entities regarding SILC Resource Plan and Operations Grants
	Provide project management and coordination services for state-wide and state-level projects. Examples include Aging and Disability Resource Collaboratives, IL Guide Pilot Project, etc.

	Ensure proper fiscal controls & provide oversight of SILC operational grants
	Coordinates with other entities as directed by the Council
	Provides testimony on impact of IL Services/Program to Michigan Legislature

	Evaluate and Supervise SILC Director
	Coordinates logistics of public hearings and forums to obtain input into the SPIL
	Coordinates special events on behalf of the CIL Network

	Secure necessary resources (staff, funding, etc.) to carry out the goals and objectives of the SPIL
	Positively enhances the image of IL in Michigan
	Collaborates with other disability organizations to improve policies and services for people with disabilities

	Recruit SILC council members for council appointment consideration
	
	Positively enhances the image of IL in Michigan

	Establish administrative and operational policies and procedures for SILC
	
	

	Orient new council members to the roles and responsibilities as a council member
	
	

	Positively enhances the image of IL in Michigan
	
	


