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SILC COUNCIL QUARTERLY BUSINESS MEETING MINUTES 
November 22, 2019
Disability Network Capital Area, Lansing MI
SILC Voting Members Present: Aaron Andres, Glen Ashlock, Yvonne Fleener, Theresa Metzmaker, Mark Pierce, Mairead Warner.
SILC Voting Members Absent: Gabriella Burman, Alex Darr, Charles Harrison Jr.
SILC Ex-Officio Members Present: Lisa Kisiel (BSBP), Bill Addison (MRS).
SILC Staff: Steve Locke, Tracy Brown.
Guests Present: Darma Canter, Eleanor Canter, Joe Harcz, Luke Zelley, Lesia Pikaart.
SILC BUSINESS MEETING

A. Andres called the meeting to order, 10:00 am. A. Andres welcomed Council members, Ex-Officios and guests, introductions were made. A quorum was present.
AGENDA
The November 22, 2019 Quarterly Business Agenda was reviewed, amendments were made to move Lisa Kisiel, BSBP report to beginning of meeting and add a December phone meeting to the end of the agenda.
Motion by Y. Fleener, seconded by G. Ashlock to approve the November 22, 2019 Agenda as amended. (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, M. Pierce, M. Warner) Carried.
Public Comment was given by Joe Harcz, Darma Canter, Eleanor Canter and Luke Zelley. (Reference 11.22.19 CART Transcript)
Discussion on Including Public Comment in Meeting Minutes

· A couple meetings ago some concerns were raised about approving minutes, which remain unapproved at this point, that had public comment listed.  A lot of allegations were made including accusing people of fraud. We continue to have public comment that makes allegations.  

· It is not required to have public comment recorded verbatim. It is in the CART transcript.

· We can acknowledge public comment was done and list the individuals that provided public comment in the minutes.

Motion by Y. Fleener, seconded by G. Ashlock to remove public comment details from the record and reference CART. (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, M. Pierce, M. Warner) Carried.
The September 13, 2019 SILC Council Business Meeting Draft minutes and October 17, 2019 SILC Council Business Meeting Draft minutes.

Motion by M. Warner, seconded by Y. Fleener to approve the September 13, 2019 SILC Council Business Meeting Draft minutes and October 17, 2019 SILC Council Business Meeting Draft minutes as presented. (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, M. Pierce, M. Warner) Carried.  
Staff Report ~ Steve Locke
SPIL Substantial Amendment

· On September 30th SILC was notified by ACL our SPIL had been conditionally approved due to changes needed to one or more sections of the SPIL.  

· The sections that required actions are: Assurances in the boilerplate language were not addressed and we should use either a yes, no or a not applicable.  Signatures for signatories were not dated.  We had used 34‑CFR throughout the SPIL as part of the boilerplate language and requested to change that to 45CFR, section 1.3A financial plan tables did not include the required 10% sub can chapter B state match.  3.1 existing network does not indicate funding sources such as sub chapter C and B and state and other.  Section 3.2 expansion of network does not include sufficient justification for this minimum funding level.  And 3.2 expansion of the network does not describe what would happen if a sub chapter C grant is relinquished or terminated for example would a new CIL be established and relinquish closed grants service area or the area listed as first priority.  

· The required actions have been addressed in collaboration with The CIL Network.  

· The draft amendment has been posted to SILC's website and a public hearing notice has been posted and we have scheduled a public hearing to be held by zoom meeting for December 2nd from 1‑3 p.m.  

· We will also need to schedule and hold a SILC business meeting by phone immediately after December 2nd to authorize the SILC chair to sign the SPIL amendment on behalf of the Council.  After public input we will need to get dated signatures from the DSE, Tina Fullerton and 51% of the CIL directors.  The SPIL amendment is due to ACL by December 12. 
SPIL Development

· The SPIL writing team as voted on by the Council is currently made up of SILC Chair Aaron Andres, Mairead Warner and Yvonne Fleener for SILC and Mark Pierce, Luke Zelley and Alex Gossage for The CIL Network.

· A consumer representative has not yet been selected. The deadline for consumer applications was November 15th and we received ten applications which will be reviewed by the SPIL committee on December 5th. The committee will select someone at that time so we will have a full SPIL writing team in place and ready to go.  
· SPIL Public Input Hearings for the new SPIL that have been scheduled. All the in person and on-site meetings will also be available statewide through zoom meeting so the first one has been scheduled at Disability Network Wayne County on December 9th from 11 a.m. to 1 p.m., a virtual public hearing by zoom meeting has been scheduled for December 10th from 11 a.m. to 1 p.m. and a public input opportunity in Flint on December 8th from 5 p.m. to 8 p.m. at U of M Flint's Pavilion with Disability Network Flint and December 19th from 2‑4 p.m. at Disability Network Capitol Area in the board room.  
· Due to some on-site scheduling difficulties, calendar conflicts and the upcoming holidays, we will need to schedule probably two more virtual public input meetings towards the end of December, very beginning of January.

· The SPIL Needs Assessment Survey has been released on survey monkey and the link has been shared with Councils partners and stakeholders, so far we had ten surveys completed so if the CILs could really push that link out to their consumers we strongly encourage participation statewide in the survey the information we gather in that and the public hearings is going to be critical to the writing of the next SPIL.
Executive Committee
· The Executive Committee will be moving forward with revising SILC's Bylaws and SILC Executive Order in assistance with ILRU and the Governor's Legal Division.  All draft revisions will be brought back to the Council for input and final approval. 
Appointments 
· Patricia Sterling resigned from the Council on November 13th in accordance with our current executive order this vacated seat represents a person representing parents or guardians of individuals with disabilities.  The appointments office said we could also substitute this with another individual with disabilities we appreciate the CIL support and recruitment efforts for this spot on the Council.  
· Regarding appointments two new Council members have been selected by the Governor and reappointment of Aaron Andres and Mairead Warner are in the pipeline and replacing Patricia Sterling. Steve was told that amendments and appointments to the Council are on hold because of concerns raised to the Constituent Service Office according to the e‑mail their legal division is looking into a few things and their Compliance Officer Corinna Andorfer will be contacting Steve in the near future. Steve asked if there was clarifying information, they could share with the nature of the concerns with the Constituent Office as Steve wants to keep the Council informed and also like to assist in addressing any issues if appropriate.  They stated they didn't have any information that should be shared with the Council as a whole at this time.  The appointments office stated the constituent issues are confidential in nature and given the sensitivity of the issues that were raised appointments said it was best to let their legal team updated Steve with the information they feel is relevant to the situation and they may want Steve to answer questions regarding processes and procedures on the Council and might also be contacted for information and records from Susie Shkreli for additional information or Council history if needed.  They’re also going to be looking to address the issues with Federal compliance and to determine who will potentially authorize the revised Executive Order.  
· The Appointments Office also wanted Steve to let them know if he didn't hear from Corinna by mid next week so that would have been the second week of November. Steve has not heard anything to date from the legal division despite repeated outreach attempts on his part to the Appointments Office.  He has reached out to them three times and will continue to reach out to them.  
· The appointments and reappointments for the four positions are to be supposed to be completed by December 31st and if those seats are not filled, we will be out of Federal compliance with SILC composition.
Audit

· Our audit RFP was issued, and we have entered into a three-year contact with an auditing firm to conduct SILC's financial audit, we are in the middle of this process and the final audit will be presented to the Council during our February 28, 2020 business meeting.  
· On November 12th Brad our accountant Tracy and Steve met with the auditors to review our accounting system and discuss the embezzlement issue as well as SILC financial policies and practices.  The plan is to have the audit wrapped up by December and then present it to the Council in February. 
· When we met with the auditor, we went over all of the details of the embezzlement and the discovery process that we went through and what we discovered so they have all of that information and those records that we generated during that discovery process. So that will be incorporated into the audit report.  As well as any recommendations on our new accounting system.  
Executive Committee Report ~ Aaron Andres
· The committee met and discussed the audit.

· Steve and Aaron will have a phone conversation with ACL on November 26th. Corinna and Regina reached out to Steve and Aaron and had a few conversations with people at the April Conference and wanted to get our thoughts on some topics around Council operation.
Finance Committee Report ~ Yvonne Fleener
· The committee went over the year‑end data.

· We discussed the need to review and update our administrative and accounting procedures and make sure that those are in a good place to prevent further things such as embezzlement from happening again.  
· Bill Addison volunteered to be part of the policies and procedures review.

SPIL Committee Report ~ Yvonne Fleener
· We had a couple meetings, the next one is December 5th 4:00pm – 7:00pm.

· There has been some discussion about Council member participation. Council members should be participating throughout the meeting. We want the opportunity to get their input. Just because a Council member is not a member of a particular committee their input is welcome.

· The committee has received ten applications for the Consumer Representative position on the SPIL Writing Team. At our next SPIL meeting December 5th, we will be selecting our consumer.  

Motion by G. Ashlock, seconded by M. Warner to accept and place on file the Staff Report, Executive Committee Report & Minutes and SPIL Committee Report & Minutes as presented. Carried.

Michigan Rehabilitation Services (MRS) ~ Bill Addison
· MRS is still moving forward in format and formulating an administrative structure for Labor and Economic Opportunity (LEO). LEO is several different departments that are joined together with similar purposes.  
· Services to our clients are not being hindered by the combination of these departments. We continue the services as usual.  
· A LEO web page has been created. There is a lot of the information about our administration and there will be a specific page about MRS soon.  
· MRS staff attended the CSAVR conference. CSAVR is a group of states that address VR issues. 
Bureau of Services for Blind Persons (BSBP) ~ Lisa Kisiel
· In FY2019 we served 101 individuals with various levels of vision impairment.  We provided 42 services in assistive technology, two services in communication, counseling in related services we provided 12 services, IL skills training and life skills training 85 services, information and referral services two.  Mental restoration services, two.  11 mobility services and one recreational service and rehabilitation technology services, one, and transportation services, six, and other services 28.  And those are services that we purchased. We expended 20,211.20 on services dedicated to serving the 101 consumers in FY2019. 
· BSBP provided approximately 1567 hours of staff time dedicated to serving consumers and educating community partners during FY2019.  BSBP provided also participated or provides 50 community outreach opportunities where information is shared about BSBP services that could be available to individuals who are blind or visually impaired.
· BSBP is navigating the transition from Licensing and Regulatory Affairs to Labor and Economic Opportunity. 
· BSBP continues to provide seamless services to all of their consumers during the transition.
· BSBP is involved in an intensive technical assistance agreement along with our partners at MRS looking at several different areas of concentration including preemployment transition services, business engagement, customized employment, and data management.
· BSBP is deeply involved in a pilot on the southeast side of the state using a service provider called Griffin Hammis Associates piloting a customized employment model providing customized employment services to individuals with disabilities from both BSBP and MRS. There are 14 people in the pilot right now. 
· Several individuals attended the re:con Conference in Traverse City good information was shared about practices and serving individuals with disabilities.
· BSBP's Training Center is celebrating 50 years on December 6. There will be an anniversary party at the training center so if you didn't get an invitation and you want one please contact Lisa at kisiell@michigan.gov. 

IL Network Update ~ Mark Pierce

· The last 40 days of the first quarter have been very busy for 15 CILs.  We are feeling the effects of that $2 million decrease from the state.  It is affecting about 9200 people across the state and causing some real issues within our CILs.  
· We are trying our best to work through this. Some of the services being affected are mobility outreach in rural communities, crisis services and the voter’s accessibility work, census work, emergency preparedness and outreach to help those who are transitioning. 
· The CIL Network has reached out to the legislatures and let them know the situation that we have and with we are really hoping the budget will be approved quickly.
NEW BUSINESS
SPIL Substantial Amendment
· Reference Staff Report
Elect SPIL Planning and Monitoring Committee Chair
· Mark Pierce is taking a temporary leave due to personal issues. 

· Yvonne Fleener has been interim chair for the last two meetings. 
· Yvonne Fleener is willing to serve as temporary chair for the next six months. 
Motion by M. Warner, seconded by M. Pierce to elect Yvonne Fleener as temporary SPIL Planning and Monitoring Committee Chair for a six-month period. (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, M. Pierce, M. Warner) Carried.
Theresa Metzmaker joined the meeting at 11:46am

Changing the Culture of SILC Meetings
· Aaron Andres received a letter from a previous member regarding not allowing Council members to speak during certain times and limiting their voices and limiting the public voices.

· Aaron Andres stated, “I am not trying to limit any voices, just trying to run an effective meeting and make sure we are moving in a positive direction going forward.”
· The Council discussed needing to find a better process to maintaining order during meetings and should enhance the ideas of Robert’s Rules of Order.

· It was suggested to bring in someone to facilitate Robert’s Rules of Order and effective communication in meetings. Staff will reach out to 
· Staff will see if we can find someone who is an expert on Robert's Rules and do a Council training on that at an upcoming working lunch at one of our next meetings and perhaps adopt Robert's Rules of Order as the platform for how Council meetings and committee meetings are conducted in the future. 
Motion by Y. Fleener, seconded by G. Ashlock from today forward we use Robert’s Rules of Order as our guiding platform (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, T. Metzmaker, M. Pierce, M. Warner) Carried.
Committee Membership
· Two individuals are interested in serving on the SPIL Monitoring Committee. Theresa Metzmaker and Luke Zelley.
· It is always strongly encouraged that all Council members be a member of at least one committee to participate. The Executive Committee is limited to the officers that have been elected by the Council. Finance Committee is one that could be joined and the SPIL Committee.  
· Moving forward we will have committee membership as a standing agenda item at each Council Business Meeting. In case someone wants to join a committee or join another committee (more than one).
Motion by Y. Fleener, seconded by M. Pierce to add Theresa Metzmaker and Luke Zelley to the SPIL Committee. (Roll call vote: Yes ~ A. Andres, G. Ashlock, Y. Fleener, M. Pierce, M. Warner. Abstention ~ T. Metzmaker) Carried.
Working Lunch ~ Presentation by Lesia Pikaart, Executive Director, disABILITY Connections in Jackson
OLD BUSINESS

Embezzlement Discussion
· The embezzlement discussion as an update to last September's meeting Steve wanted to revisit the e‑mail he received from the Ingham County Prosecutor's Office which was forwarded to the Council on October 1st, he hopes to have a final report on the embezzlement issue once the Council discusses this today, specifically referencing the e‑mail from the Ingham County Assistant Prosecutor John Dewayne regarding the Prosecuting Attorneys Division on the embezzlement from SILC. Steve to read into the record his e‑mail to Steve forwarded to the Council for their consideration and response.  
· This is from Assistant Prosecuting Attorney John Dewayne October 30, 2019, Mr. Locke this e‑mail is a follow‑up from the discussion today regarding the warrant request made to my office regarding embezzlement charges for Mr. Hartwick for embezzling approximately $10,000 from SILC.  He has embezzlement charges and is currently serving 10‑30 years in the Chippewa Correctional Facility in the Upper Peninsula.  He is 71 years old and will not be eligible for parole until age 81 and may not be eligible due to his extensive criminal history.  In my opinion he is most likely going to die in prison.  He has been ordered to pay approximately 1.5 million to the Blue Water Center for Independent Living, the company he embezzled from in St. Claire. It would be my recommendation that my office not seek prosecution for the following reasons, number one we will not get any more prison time out of our case as any prison imposed would not exceed the ten‑30 years he is currently doing and would run concurrent to his time and not be consecutive.  Two, he will never pay back the money he owes SILC since he is unemployable at age 81 and will not be able to pay restitution back to the other company first.  Three, the cost of transporting him back and forth to the upper peninsula for Court dates would not be beneficial to the state.  And, four, it is possible that your loss would be covered by insurance.  My goal in these types of cases is to try to get the victim's money back along with the appropriate punishment.  Unfortunately, in most if not all embezzlement cases the Defendant steals because they have no money or assets.  This is the case with Mr. Hartwick, and I can guaranty that SILC will never see a penny of the embezzled funds even if you proceeded with charges.  Again, he would not get any more prison time.  Therefore, it is my recommendation that we do not pursue criminal charges.  Please let me know your thoughts on the matter. 
· Steve asked Mr. Dewayne to send that e‑mail so he could share it with the Council so the Council could have an informed discussion and let Steve know whether you want to recommend moving forward in this case or to accept their position.  Steve is unclear if a Council vote to move forward with the prosecution would move the prosecutor's office to pursue the charges as they are looking at it from a cost‑benefit analysis.  They clearly don't see a benefit in doing it because it's not going to result in SILC being made whole, it's not going to result in him paying us back and it's not going to result in any additional time in prison for Mr. Hartwick.  
· Steve spoke to our insurance company and embezzlement is not covered under the policy that SILC had in place at the time.  
· In addition, during the discovery Steve looked for any evidence that Mr. Hartwick had insurance professional liability insurance and of course he didn't.  Steve is not surprised by that because his professional license as a CPA was revoked back this 2000 so he would have been deemed insurable.  
· Current SILC vetting process includes full background checks including eye checks thorough department list checks and professional license verifications through LARA.  We are E acquire a certificate of liability insurance naming SILC as additionally insured by any contracting agency so that we are covered for this type of activity where we could go back on the contractor's insurance.  We will also be conducting a review as we spoke earlier of SILC's financial policies and practices and developing those operating procedures as we discussed earlier in the meeting.

· One thing that SILC really needs is not just these policies because policies are a statement of what it is that we are what it is that we are going to do procedures that support these policies is what we need and how we are going to go and operationalizing and implementing those policies which kind of dove tails into the conversation earlier.  So, Steve did ask Prosecutor Dwayne if the Council could have an opportunity to weigh in on this before they made a decision. This is your opportunity to weigh in on the information that I have shared with you from the Ingham County Prosecutor's Office.
· Additional information was provided by Bill Addison: Mr. Hartwick is 71 years old, he has 10‑30 years, he did his own background check and was cleared by that as a procedural thing. Blue Water CIL also has as part of the Court case that if he earns any money it goes to them first up to the 1.5 million. Most of that money went to his son, who is now under investigation.  Steve will reach out to the Assistant Prosecutor mentioning that fact and ask what our options are. 

Public Comment was given by Darma Canter, Eleanor Canter, Joe Harcz and Luke Zelley. (Reference 11.22.19 CART Transcript)
ADJOURNMENT       SILC Business Meeting adjourned at 1:51 p.m.                               

