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[ Waiting for meeting to start]
   >> Aaron:  Hello, Tracy.

   >> Tracy:  How are you.  And do we have Theresa on the line as well.

   >> Aaron:  I see her name as well, but I don't know if she is on.

   >> Tracy:  Are you familiar with zoom?

   >> Aaron:  Are you talking to me?

   >> Tracy:  Sure.

   >> Aaron:  Yes, I am familiar with zoom.

   >> Tracy:  This is my first time using it, so not really sure.

   >> Aaron:  You should have a bunch of icons that you can see everybody's name and their mics.

   >> Tracy:  Yep.

   >> Aaron:  Okay, somebody is calling in.

   >> Joe:  I've been in and it sounds like Aaron.

   >> Aaron:  Hey Joe how are you doing?

   >> Joe:  Pretty good for a bald guy.

   >> Tracy:  Joe it's Tracy.

   >> Joe:  How are you?

   >> Tracy:  Bear with me we are trying something new here with this zoom.

   >> Joe:  I understand it sounds clearer than usual though.

   >> Tracy:  Okay good, good, good.

   >> Joe:  I have old technology myself so it's hard to figure out if you can call in on a regular number because it gets a little scrambled.

   >> Tracy:  Yeah.  I will try to clean that up next, time so this is the first time I used it.

   >> Joe:  In the body of the messages, doesn't come across very well on my screen reader.

   >> Tracy:  Okay.

   >> Theresa can you hear us?

   >> Theresa:  I can, hi.

   >> Tracy:  This is Tracy.

   >> Theresa:  Hi, Tracy.

   >> Joe:  Hi Theresa this is Joe.

   >> Theresa:  Hi Joe.

   >> Joe:  How are you doing?

   >> Theresa:  Good how are you doing?

   >> Joe:  Working since 4:00 this morning.  On all this stuff I don't get paid for this.

   >> Theresa:  No, no if it helps, I found what you sent out helpful.

   >> Joe:  Yes, and yes and everybody read the ‑‑ that letter which was a big surprise.

   >> Theresa:  Which letter?

   >> Joe:  Well, the one that was originally inaccessible, that thing sent out by the centers.

   >> Theresa:  Uh‑huh.

   >> Joe:  It's just how it works.

   >> I want you to know I'm stepping away for a second until the meeting starts.

   >> Joe:  Okay.

   >> Joe:  How is your weather up there Aaron?

   >> Aaron:  Pretty good, can't complain, wouldn't do much good anyway.

   >> Has the snow melted?

   >> Aaron:  No, it hasn't started yet, but it will.

   >> Joe:  Just giving you a tough time.

   >> Aaron:  It's all right Joe, I've heard it all before.

   >> Joe:  Yep, well, just coming from a troll.

   >> Aaron:  Hey, I used to be a troll.

   >> Joe:  Yeah, I know you did.  Where did you live in Indiana?

   >> Aaron:  It's a little place called Floyd Knobs right next to Louisville, Kentucky I was as far as south in Indiana as you can get and still be in Indiana.

   >> Joe:  I lived for the longest decade of my life in Elkhart, Indiana one summer.

   >> Aaron:  Yeah.

   >> Joe:  A long time ago.  I tell you what it was pretty awful like you know right down the road from where I lived you know they make this as a 1972 or 3, they make recreational vehicles and the Klan tried to burn a cross because they wanted one of those companies was integrated.  Pretty horrible.

   >> Aaron:  Yeah.

   >> Joe:  They couldn't catch it on fire so, long story but over the years they have had a whole bunch of problems with the SILC many over the CILs in Indiana too.

   >> Aaron:  Well, come to find out they don't even have full ‑‑ the Council only covers about half the state and it's the upper half and they don't do anything with the lower half because they don't have enough money and I found that to be very interesting when I went to the SILC Congress back in I guess it was the last one they had, I was stepping down with some folks from Indiana and they said, yeah, we don't have enough money to cover those states so we only cover the upper half, I thought well no wonder I never heard of you.

   >> Until now.

   >> Joe:  There is a lot of issues there and they have been going on for years, I'm talking about when I followed this stuff back in 98, 99 when I lived in New Hampshire.

   >> Aaron:  Okay.

   >> Joe:  I mean, they were arresting people for making public comment, just crazy stuff, just horrible.  And I mean even before they started making public comment, just dragging them out.

   >> Theresa:  Wanted to let you know I'm back.

   >> Joe:  Theresa, sorry.  Hi Eleanor.

   >> Joe:  We all here?

   >> Tracy:  I know Yvonne is planning on joining us.

   >> Joe:  I didn't hear.

   >> Tracy:  I know Yvonne is planning on joining us.

   >> Joe:  The first thing we have to do is establish a quorum.

   >> Tracy:  We've had a few people join.

   >> Aaron:  Is Mark here?  I don't see him on the names up at the top.

   >> Joe:  Mark is pretty important since he is the chair of the committee.

   >> Tracy:  Yeah, here he comes, I'm going to admit him right now.

   >> Joe:  There we go.

   >> Tracy:  There is Mark.

   >> Aaron:  Hello, Mark.

   >> Hi.

   >> Aaron:  This is Aaron.

   >> Mark:  Technology.

   >> Steve:  Hello everyone this is Steve, how is everyone doing?

   >> Joe:  Hello Steve this is Joe.

   >> Steve:  Hello Joe.

   >> Aaron:  Hello Steven.

   >> Steve:  Hello Aaron.  How are you?

   >> I'm good.  Happy Friday afternoon.

   >> Yes.

   >> Steve:  Is it just the three of us so far, the attendant said there were 11 people on the call.

   >> Aaron:  It shows 12.

   >> I’m here Steve, it's Tracy.

   >> Steve:  Hi Tracy.

   >> Tracy:  Hello.

   >> Mark:  I guess for the sake of knowing who is on the phone, unless you are using zoom you wouldn't know who is on the line, so we probably should do some type of roll call, who is here.

   >> Joe:  Call a quorum thank you.

   >> Tracy:  Members Aaron Andres present, Yvonne Fleener, Mark Pierce, here, Joe Harcz, here, Alex Darr, you have three out of the five.  Kelsey is not going to be joining us, so you do have a quorum.

   >> Joe:  Could we also announce the other people and the guest and the other SILC members, thank you.

   >> Tracy:  I have a lot of phone numbers on here, I don't have people's names.  I know Theresa Metzmaker is on the line.  I know Eleanor Cantor is on the line, but I do not know the others.

   >> Joe:  Would it be possible for those people to announce is what I'm saying for the record.

   >> Tracy:  Okay.

   >> Mark:  Hello.

   >> Aaron:  Hello, Mark, I'm here.

   >> Steve is still here.

   >> Eleanor:  Theresa if you are talking, we can't hear you right now.

   >> Theresa:  I'm not talking but I'm here.

   >> Steve:  Could everybody who is on the phone just announce themselves and let us know who is on the call?  We have 11 people or 12 people that are dialed in and we need to know who is here.

   >> Aaron Andres.

   >> Yvonne is here.

   >> It's Will.

   >> Joe:  Okay.

   >> Mark:  I don't hear anybody saying anything.

   >> Mark can you hear me?

   >> Aaron:  This is Aaron.

   >> Aaron do you hear me?

   >> Yes, I hear you Yvonne.

   >> Mark:  I got this agenda that was sent to me and it starts off with we are going to open up with public comment.  So, at this time looking at that agenda well I guess I need to call the initially we said we had three people from the Council here; is that correct?  Myself, Aaron, and I got Yvonne, is Yvonne on the line?

   >> Yvonne:  Yes, I'm here Mark.

   >> Mark:  Yvonne.

   >> Joe Harcz as well because this is a SPIL committee meeting.

   >> Mark:  Okay.

   >> Joe:  So, we have four, five plus two Council members that are not on the committee which is fine, you know.

   >> Mark:  So, I would like to say that the way the agenda reads right now is that the first thing on the agenda is public comment.

   >> Can we go through is here because I just see phone numbers, so I don't know who is here.

   >> Mark:  We just asked for that and I don't know everybody did not respond, so.

   >> Steve:  Tracy this is Steve how many people do you show dialed into the meeting.

   >> Tracy:  There is 13.

   >> Steve:  And we only had.

   >> Tracy:  And one is Annette for our CART.

   >> Steve:  Okay.

   >> So, we have 12 people on the call but only five people have announced themselves we need the rest of everyone who is on the call to announce themselves, please.  Take yourselves off mute and let us know who is there.

   >> This is Eleanor Cantor consumer.

   >> Steve:  Thanks Eleanor.

   >> This is Will.

   >> Steve:  Thanks, Will.

   >> I’d like to get an official roll, this is Yvonne a roll call of who is on the call before we just begin talking.

   >> Steve:  Yes, I agree, this is Steve.

   >> Yvonne:  So, I have some phone numbers but not others, Tracy do you have contacts for each person listed?  Or do you just show phone numbers.

   >> Tracy:  I just show phone numbers as well.

   >> Steve:  Tracy can you tell the people who have not announced are muted on your end or not?

   >> Tracy:  No, they are not.

   >> Aaron:  Can you tell if we are muted?  I don't show we are muted but maybe.

   >> Tracy:  I can tell you Annette, she is muted.  But no one else is.  Everyone else is live.

   >> Yvonne:  I have Annette, I have Joe then I have a 989‑860‑2758.  Who is that?

   >> Aaron:  I would be careful about handing out personal phone numbers on the call especially during individuals who don't want their phone numbers out this is Aaron.

   >> Yvonne:  They are out, they are on the participant list.

   >> Aaron:  I understand that, but they also don't have any names to the phone numbers so yes, the phone numbers are out but we don't know names behind those phone numbers.

   >> Yvonne:  Yes.

   >> Aaron:  That is part of the problem.

   >> Yvonne:  There is no other way to do it if people don't announce themselves, they need to leave the room.  I mean we need to know who is here.

   >> Anyone that called in.

   >> Mark:  So, Yvonne I guess you're saying that you want everybody to identify themselves, then we don't move forward?

   >> Yvonne:  I think we need to know who is in the room.

   >> Mark:  I follow you.

   >> Yvonne:  Yeah.

   >> Joe:  This is Joe Harcz committee member, you know, we also blind people can't see those numbers and that type of thing, however, that said, we do have Aaron, Mark who is the chair of this committee, Yvonne who is on this committee, me who is on this committee, and we also have two or three Council members, Will, Theresa and there was another one, we have Steve the executive director, we have Eleanor from the public who has identified herself and I think that other number may very well be Ms. Sara Grivetti.

   >> Eleanor:  I think we have workers who are not going to identified themselves and we need to go ahead, it's not actually a requirement of a public meeting to identify yourself although it would be polite so let's go ahead and get our business done here.

   >> Mark:  All right, so Mark this is Mark and so I would like to start off with an agenda and the agenda basically states number one is public comment and number two is development of the SPIL writing team.  So, at this time does anybody have any objections or concerns with the agenda as it stands?

   >> Theresa:  Mark, this is Theresa since we talked about it at the SILC meeting and the need for this meeting, am I allowed to give suggestions and talk at this meeting even though I'm not on the committee?

   >> Mark:  Hello.

   >> Joe:  You are a member of the SILC over all.

   >> Mark:  Yeah.

   >> Steve:  This is Steve, Theresa you're a Council member and you absolutely can have input into this.

   >> Theresa:  I think there are two on the agenda if we can get to them, I think we have the SPIL development and we also have the process conversation that we talked about talking about how we do the forums and things like that that was also something we said we wanted on the meeting.

   >> Mark:  The process to add it to the agenda.

   >> Theresa:  Yep, it's my understanding of something we said we wanted to do, yes.

   >> Mark:  This is basically a special meeting that we came out of our meeting Friday.

   >> Theresa:  Yep.

   >> Mark:  Okay.

   >> Joe:  This is also supposed to be to formally establish the criteria for the SPIL writing team.  This is Joe Harcz member of the committee, thank you.

   >> Theresa:  Correct I'm saying to add the second one, Joe.

   >> Joe:  I agree.

   >> Mark:  Okay, all right, so I'm going to go in order of what I have on my agenda that we want to lead with public comment that is what I have public comment.

   >> Joe:  No objections from me, Joe Harcz.

   >> Aaron:  Are there any additions to the agenda other than what Theresa or I'm sorry I don't remember who made the motion, but we need to approve the agenda with the changes if that is all the changes people want to make.

   >> Steve:  As long as under process we have putting dates on the calendar for public input, if that falls under that then I'm good with it, otherwise I would like to add dates for public forums to the agenda.

   >> Mark:  Okay.

   >> Joe:  This is Joe again and I mean the first order of business and the reason this is called was to establish the composition of the SPIL writing team and that should be clearly in the agenda.

   >> Steve:  Yes, that is item number two.

   >> Mark:  Okay, all right, so moving forward, has the agenda ‑‑ any other adds to the agenda?  Okay, the agenda accepted as edited.  Public comment, development of.

   >> Aaron:  We need to vote on the agenda as it's now changed.

   >> Mark:  Yes.

   >> Joe:  This is Joe, I move that we amend the agenda, thank you and add the changes.

   >> Mark:  The accepting of the agenda, Joe, we got accepting of the agenda, does anybody else want to second that?

   >> Aaron:  I move we accept the agenda as with the changes that we presented.  This is Aaron Andres.

   >> Joe:  Where is my motion so I'll second it.

   >> Mark:  Okay, all right, roll call.

   >> Tracy:  Aaron Andres, yes, Yvonne Fleener, yes, Mark Pierce, yes, Joe Harcz, yes, Alex Darr, motion passes.

   >> Mark:  Okay, all right public comment, everybody public comment would be limited to five minutes and then we will move on to the second part of our agenda, who would like to start off with public comment?  

Okay.

   >> Eleanor:  This is Eleanor, can I use my public comment?

   >> Mark:  Yes.

   >> Eleanor:  Great, thanks Eleanor Cantor, consumer.  I like to think of the SPIL development process as a table, so when the law says that the SILC and the CILs jointly develop the SPIL, that means that we need to find a way to invite the CILs to the table.  But it doesn't mean that they get to dictate who else is allowed at the table.  That decision lies with this committee.  If the CILs decide to take the position that they will not sit at the table with consumers, that is their choice.  All we can do is welcome them to the table and let them know that the door will remain open for them throughout the process.  Because of the extremely short timeframe left to us, we must proceed with SPIL development as soon as possible.  We should focus on writing an excellent SPIL that truly serves Michiganders with disabilities statewide.  We can do that by relying on Independent values.  Consumer control is the foundation of Independent and placing real value on consumer input is the key to a successful SPIL.  Your decisions A will affect Michigan's disability community for years to come.  Your task is to do your best to represent consumers statewide.  This work is super important, so I wish you all good luck today, thank you.

   >> Mark:  Thank you, Eleanor.  Any other public comment?  Okay.

   >> Joe:  Mr. Chair, this is Joe Harcz may I stand to make a motion?  Regarding the SPIL writing team composition?

   >> Mark:  Once we are done with public comment why don't we go straight to that particular topic.

   >> Joe:  That is what I'm doing.

   >> Mark:  There is a motion off the bat, I guess it has to be a discussion and.

   >> Joe:  Excuse me, sir, a point of order a motion is a motion.  I'm a member of this committee and I stand to make a motion relative to the composition of the SPIL.

   >> Steve:  Joe I think we are still in public comment and waiting to see if there is anybody else that has public comment.

   >> Joe:  I thought it had ended.

   >> Aaron:  We did not close public comment.

   >> Joe:  My apologies.

   >> Mark:  All right if there is no one else that wants to give public comment, public comment is officially closed.  And so now we will move to the second part of the ‑‑ our agenda which is the development of the SPIL writing team.  At this time, it's open for discussion on that topic.  I do know Steve did you receive an e‑mail?

   >> Steve:  I did.  And about four minutes ago I sent it out to the entire SILC members and Joe as a member of this committee.

   >> Mark:  Okay.

   >> Joe:  I was on the phone regardless, this is Joe Harcz, I stand to make a motion concerning the composition of the SPIL writing team.  And for clarification I've asked, I sent this out to everybody, but I also would like to ask for Tracy to read that into the record.

   >> Tracy:  Am I okay to do that?

   >> Mark:  The Council members have it, that would be the accommodation to read that document.

   >> Tracy:  Okay, I will do it right now.  To members of the SPIL committee MISILC and others I submit the following, whereas a SPIL writing committee does not formally exist and whereas the composition for said committee has not been established by the SPIL committee which is charged with this requirement in the SILC bylaws to reference after my signature line I move the following for composition of this committee, number one, that up to three CIL representatives in addition to the current CIL liaison and SILC member Mark Pierce is on this SPIL writing committee.  Number two, in addition to SILC chair Aaron Andres up to three members of the SILC or the SPIL committee are on the SPIL writing committee.  Number three, up to three people that identify as people with significant disabilities who are not currently employed by a center for Independent or state agency and who have current or past experience with centers for Independent and/or SPIL development are on this committee.  Number four, that Steve Locke SILC executive director facilitates all SPIL writing committee meetings.  Signature line, Paul Joe Harcz junior.  Note.

   >> Joe:  You don't have to reads the notes, Tracy that is okay. 

The motion is in there.  This is Joe, sorry about that.

   >> Tracy:  That's okay.

   >> Joe:  Do we have a second on this?

   >> Mark:  No.  I mean there has to be discussion.

   >> Joe:  Before there is discussion, we need to have a second, it's a formal motion.

   >> Mark:  At this time, we just want the discussion of that.  I guess I'm not following that process to give it a motion.

   >> If no one seconds it then it dies then we can continue, or we can second it and discuss and vote on it, but we have to do one or the other.

   >> Mark:  That is right.

   >> Only the official committee?

   >> Yes.

   >> Or members as well.

   >> Council member votes or is it committee votes?

   >> Mark:  There should be a Council member vote because if the committee has no real authority and we do the request this is supposed to have been a meeting to sit down and talk about the process, but.

   >> Joe:  Excuse me this committee does have authority, period.  This is Joe Harcz.  It's right in the bylaws.  And this committee is a committee.  In my opinion, it also ‑‑ people who are SILC members designated on but I'm talking about Roberts rules of order here, can we have a second on this, please?

   >> I second that just moves to discussion, right?

   >> Joe:  Thank you.

   >> Theresa:  I second it I think she said.

   >> Mark:  Okay discussion.

   >>  Aaron:  This is Aaron Andres I personally this is a positive move forward in the direction of writing the SPIL and I want to thank Joe for writing the letter and thank you and I proceed we move forward with this and if people want to talk about having three members of the public in the SPIL committee, that's fine.  But I'm okay with four as well, so it doesn't really matter to me.

   >> Mark:  Any other discussion?

   >> Theresa:  This is Theresa and I want to thank Joe for putting it together and I think it's very fair and well laid out.

   >> Yvonne:  I think there is a lot of factors that go into this and we need to decide obviously there are CIL members, which don't agree and are suggesting perhaps they won't participate and I'm of two minds that I think we should discuss.  One is that we continue to try to bring them to the table by negotiating what we will allow and not allow, or do we go with public comment we really hope you will join us, we think this is a good process and one that will be done with integrity.  And we want input and will treat everyone with respect and dignity.

   >> Aaron:  Sorry.  This is Aaron Andres.

   >> Joe:  Go ahead, sorry.

   >> Aaron:  Individuals have difficulty coming to the table with the ‑‑ with the members because, in fact, the network and the CIL directors are our number one partner but, in fact, we do have a representative from them in Mark so in a sense they are at the table.  It's where we are wanting others to join, but obviously if they don't choose to then it's their own choice but we do have a representative in Mark as the liaison to the Council.

   >> Has everyone read, this is Yvonne, has everyone read the most recent letter from a few minutes ago?

   >> Joe:  This is Joe.

   >> Steve:  This is Steve if I could just give an update to the discussion portion, please.  I did attend the CIL directors meeting this morning and I discussed our conversation for last Friday's meeting regarding the SPIL development team and that we read the CIL position statement into the record.  I appraised them on the reception of that position statement being from positive to neutral to negative.  And the different reactions to it.  That the Council then empowered the SPIL committee to develop the SPIL writing team in accordance with our current bylaws that were updated in 2016.  I presented the proposal that Joe had put out there to have four CIL members, four SILC members and three consumers on the SPIL writing team and that the SPIL writing team would establish rules of conduct.  I also discussed scheduling public forums around the state for late October.  I asked for their consideration and their support in this proposition based on their CIL position statement in terms of development of the SPIL writing team.  

At about five minutes to 4:00 I received an e‑mail which I pushed out to the entire Council, unfortunately I wasn't able to get it to the ex officios, but I will get that to them, and I will read the CIL network's response to my presentation today.

    September 20th, 2019 dear Steve, I have been requested to send you this letter on behalf of the CIL directors.  We appreciate your attendance at our CIL director's meeting today.  The directors have carefully considered the proposal presented for a SPIL writing committee.  We stand by our position that the process to develop a joint SPIL must include the co-architecture of the writing process.  Therefore, we are rejecting the proposal that you presented today.  As we have stated, we desire to have broad consumer perspectives to guide the development of the SPIL.  And our CILs are looking forward to assisting with that process.  Sincerely Sara Grivetti.

    I did also let them know that the CIL network is SILC's primary partner in the development of this SPIL in conjunction with full consumer and public input into this process.

    So, I offer that for further discussion.

   >> Joe:  This is Joe Harcz.  Okay, this is very disturbing along with that other letter.  It's in violation of the rehab act, it's in violation of everything.  The Disability Network Michigan does not run the SILC.  They mandated to us.  We have control over the SPIL.  Now, I have been more than fair, more than fair about the process here.  I added an extra member of the CILs to this.  But they're unilaterally excluding us, and they do the not have control over us.  We have control over this operation.  And that includes members of the public.  And I'm sorry, I'm very upset at this.  As well you know.  Sara Grivetti wrote those lousy bylaws.  But we should be standing by them.

   >> Mark:  Yeah.

   >> Joe:  Hold on, I'm not through because I'm talking about this motion and I have the right to do it, I'm a member of this committee, sir.

   >> Mark:  I didn't say anything.

   >> Joe:  I am very disturbed, you know, they talk about equal partnership, there is no equality here.  That letter that was sent out wasn't even sent to SILC members.  Aaron Andres is absolutely correct in that you, sir, Mr. Pierce, are the SILC, liaison the cochair of the committee, you are a part of this entire process but finally when it comes to a problem, it is when these CIL directors wrote their last SPIL and behind closed doors and then just passed it to be rubber stamped.  What did we get?  We got a SPIL that is out of control, that doesn't have outcome measurements, doesn't have data, and we are consumers and consumer input is stopped at every front.  They cannot be the tail wagging the dog.  I'm through with that.

   >> Yvonne:  I agree with Joe.  I am really, really disappointed.  I've been in the disability advocacy community for a long time and we all know why CILs exist to begin with and where they came from and suggesting that consumers not be part of that process in a really meaningful way and not just gathering their input is ‑‑ it's really ‑‑ it's disappointing at best.  I think proposal that was put forth to them today was really reasonable and it just made good sense that you would want that kind of involvement and I'm disappointed.  That being said, I am concerned about the investment of time and energy into a plan that I guess just can someone walk me through we develop a let's say we develop just a truly just fabulous plan but the CILs are not at the table, what happens next?

   >> Mark:  That is a good piece, that is a good question.  If they are not at the table and the CILs want to be at the table.  The process is the piece that they want to be a part of, the actual process in which things will be laid out.

   >> Being part of the process honestly would start by identifying yourself on a conference call, so that right there is not a very good faith effort at wanting to be part of a process.

   >> Will:  This is Will.  I also think with Yvonne and I'm really concerned.  You know my thing as well as if the SILC meetings are open to the public then it's great to have it and personally whether I'm still in the process of running these roles, but it's possible and.

   >> Joe:  This is Joe Harcz again.  We are not disinviting the centers.

   >> No.

   >> Joe:  With this motion, we are welcoming them and even some people who I don't think are particularly qualified, I state right now I would vote for.  This motion adds an extra person.  Or the potential for an extra person.  It is the centers for Independent that are excluding this committee in the SILC for making these determinations and that is clear on its face and I'm still more incensed they think they can do that.

   >> Steve:  Joe this is Steve during the CIL director's meeting I did make it a point that the CIL representatives and the SILC representatives would be a majority on the writing team.  I also reiterated that the writing team are the scribes and based on the public input and the input from the CILs that we get.  I mean we are not dictating what the SPIL is going to be.  We are the information gatherers and the crafters of the tool itself for consideration for the public and the CIL network.  So, I just wanted to offer that.

   >> Joe:  This is Joe again and thank you, Steve.  I did want to make one comment about that.  You know, our process is open to the public but the CIL directors’ meetings are not, you know, we have no public process with them, you know, and yet they want to dictate to us.  But in addition, Federal law requires that the SPIL is a living, breathing document that it's continuous and SPIL development must include and be open to people every step of the way.  And so, do our SILC standards insurers which I sent out to everybody again.  We are talking about Federal law.  And we are talking about the process.
   >> Yvonne:  I'm sorry Joe I didn't mean to interrupt you.

   >> Joe:  That is okay Yvonne go ahead.

   >> Yvonne:  Can someone though tell me I agree with everything that's been said thus far and if we create a document and the CILs are not at the table, what happens?  Does anybody have like ‑‑ I'm talking specifics does the money not go to the CILs?  Do we have to create new CILs who will accept the money and be a part of the process?  What happens?  I don't know.

   >> Steve:  This is Steve, what happens is we have to have the SILC chair sign an acceptable SPIL.  We have to have at least 51% of the center directors sign off on it and then we have to have the director of the DSE sign off it in terms of the resource plan.  So, based on Joe's proposal the motion that's on the table, that offers four seats for the CILs at the writing table, four seats for the SILC and three seats for consumers.

   >> Uh‑huh.

   >> Steve:  If this motion passes, that would stand.  If the CILs chose not to fill their seats, then plan B or the default position would be that Mark Pierce as the CIL liaison would be the funnel through which the CIL directives would come.  That's my opinion.  It's not written in stone but that to me would be where the CIL representation would come in.  But based on public input and consumer input, and input from the CILs, the plan really needs to describe how Independent services are going to be provided over the next three‑year period in terms of what the CILs are going to do based on their work plans and then IL partners throughout the state, so that is where we need to get to. .

   >> Okay, so.

   >> Steve:  They would not create new CILs.  The CILs would still remain as they are.

   >> Okay.

   >> Steve:  Yvonne if we don't have a SPIL that is approved by 51% of the directors, the DSE and the SILC chair based on a vote of the full SILC Council.

   >> Uh‑huh.

   >> Steve:  What would happen is part B and part C money would stop flowing into the state.

   >> Okay.

   >> Steve:  What that means is that the CILs would not receive their part C core grants which they receive directly from the Federal Government, they would not receive their part B money that flows through the DSE and then SILC would become defunded itself.

   >> Yvonne:  Oh, man it seems like if I ran a CIL and perhaps I'm on this call listening you might say gosh we sure better be at the table.  We are giving them receipts so they have a lot of say over what this plan looks like, so I sure hope that they can make the right decision for their business as well as the right decision for people in Michigan that we serve.  I'm really ‑‑ I'm hopeful that the people will rethink this and that we can come up with a good plan so I myself have had enough discussion and I call the vote.  I don't know if anybody else wants to add anything else.

   >> Aaron:  I would agree.

   >> Joe:  Let's take a roll call.

   >> Tracy:  What am I roll calling doing the entire Council or just doing the committee?

   >> Steve:  This is Steve, because Mark is the chair of the committee, Mark would have to ask for the vote and then close discussion formally.

   >> Tracy:  Okay.

   >> Mark:  Roll call for the vote, close discussion.

   >> Can we restate the motion, please?

   >> Mark:  The way I'm understanding.

   >> Joe:  Tracy can read it again if you would like.

   >> Steve:  This is Steve if you can restate the motion one more time that would be great.

   >> Tracy:  I will start with I move the following for composition of this committee that up to three CIL representatives in addition to the current CIL liaison and SILC member Mark Pierce is on this SPIL writing committee.  In addition to SILC chair Aaron Andres up to three members of the SILC or the SPIL committee are on the SPIL writing committee.  Up to three people that identify as people with significant disabilities who are not currently employed by a center for Independent or state agency and who have current or past experience with centers for Independent, and/or SPIL development are on this committee.  That Steve Locke SILC executive director facilitates all SPIL writing committee meetings.  And that's it.

   >> Mark:  Okay, you've heard the motion and the discussion is closed.  Let's do the vote.

   >> Tracy:  Okay, am I ‑‑ is this for a committee vote or entire Council vote?

   >> Mark:  This is just the committee.

   >> Yeah.

   >> Tracy:  Just wanted to make sure okay Aaron Andres, yes, Yvonne Fleener, yes, Mark Pierce, no, Joe Harcz, yes, Alex Darr, motion passes.

   >> Mark:  Okay.

   >> Could I make another motion?

   >> Joe:  Sure.

   >> I'd like to make a motion that in this process that we communicate directly with the CIL directors for organizational structure that is appropriate.

   >> Not what I'm sorry?

   >> I'm making a motion that when we are corresponding.

   >> Mark:  Somebody needs to mute their phone okay what is the motion?

   >> As we correspond with the CILs through this process of writing the SPIL, that we are corresponding directly with the CIL directors.

   >> Aaron:  That can only happen if they want to come to the table.

   >> No, there is correspondence that will go out automatically through e‑mail updates, all those things, that needs to go out directly to the CIL directors and not through their association.

   >> Joe:  Yvonne, has clarified the Mark Pierce is the CIL liaison to the SILC.  And things do go through him.

   >> Yvonne:  Here is my concern.

   >> Joe:  Uh‑huh.

   >> Yvonne:  Our partnership are the CILs, our partnership is not their trade association.  And I don't want.

   >> Joe:  Correct.

   >> Yvonne:  I don't want the information going through the trade association which may or may not then be given in the way that we wanted it presented.  I'm not saying that that's happening, I'm just saying I would rather see us directly communicate with the CILs versus their association.  We have no ‑‑ we have no what's the right word?  Reason, the CIL association isn't on our org chart per se, our relationship is with the CILs directly and I think we need to go back to that process.  So maybe that's not a motion.  Maybe it's just a process, but I think it's important to say that we start doing business directly with the CILs and not with their association.

   >> Joe:  Yvonne, I totally agree.

   >> Yvonne:  Okay.

   >> Joe Harcz.

   >> Yvonne:  I can rescind my motion if you don't think that is necessary but.

   >> Joe:  Okay, I'll second your motion.

   >> Mark:  Discussion.

   >> Aaron:  This is Aaron Andres I don't see how we are going to communicate and make sure all 14 different CILs get all the information that we are sending out to make sure they are on the same page and can in essence support the SPIL and to ‑‑ I'm not saying it's not good practice I just don't see how it's going to be an effective process.

   >> Mark:  Yeah.

   >> Joe:  Aaron, go ahead, sorry go-ahead Mark.

   >> Mark:  You make a good point, you know, the point is the process and when we look at the process it's going to rain all the way through everything that we do.  Over the years the process, the process changed in 2016 with the WIOA, but the thing is the relationship between the CILs, and the SILC Council is very important.  It's kind of a harmonious relationship where we understand what each mission are and work as a team.  I believe that the discussion that we are going through now is how do we ‑‑ how do we field that process to work and kind of speaking to the way it's set up now you have a liaison that comes in and speaks on behalf of the SILC as they have instructed me.  However, when we start ‑‑ we all are working on it together, I talked with them about the same things of definitions with the plan and things like that.  I think you do speak to a piece that is very important, we have new Council members, we have new people, we have a new way we have to write the SPIL, we have a lot of new things and it's going to require relationships to get that done and so processes and procedures are important, you know.  And what we are kind of talking about now is things that are different and new and how do we plan on articulating that relationship between the two.  It's a great conversation.  It should not just be quickly just oh, go to a vote and we are done.  I think we need to really, you know, get this relationship going, relationships come through interaction so.

   >> Joe:  Excuse me.

   >> Aaron:  I agree with you wholeheartedly, but relationships are also a Two‑way Street.  And it requires other parties to come to the table to sit down and discuss what our plan is going to be particularly because we need 51% of the centers to sign the plan in order for us to continue to receive the funding as it is already stated with our motion that we just made, I think that we have adequately left it up to the centers on who they want to send to the table and if they choose to go through you only, that's unfortunate but it is the way it is and I don't see how we are to communicate with each individual center if in effect we want to start sending e‑mails not through the association but through each individual centers' e‑mails.  I don't really understand that part of it.

   >> Can I clarify, this is Yvonne.

   >> Aaron:  Yes.

   >> Yvonne:  I'm fine with representation coming to the table and the views and fine with the associations, associations do really great things and communicating that they communicate to us on behalf of their CILs.  What I'm saying is at any point in this process that we have information to share, to get out, that we do it with the directors of each CIL that they should receive it from us, that is all I'm saying.  I'm not saying that we have to create this whole big process and there is already one in place.  I just want to be sure the CIL directors are directly receiving our information that we are putting forth into the world, so maybe it's a motion I'm happy to table that motion and let it die.

   >> Theresa:  Can I add on to that motion?  Just for the discussion piece.

   >> Yes.

   >> Theresa:  I agree with that motion based on I think that so for example when we are spending things out on our opinions on this and our responses, they shouldn't be going to the trade association even if that is who sent it to us because that's not who we need to bring to the table.

   >> Right.

   >> Theresa:  The trade association is not who is going to be part of writing the SPIL, they are not part of this process, the CIL directors are who we need to communicate, so I think when we talk about communication we need to make sure that everything we are saying is being clearly communicated to them and so we should be giving that communication directly to CIL directors.  For example like our application process should be ‑‑ should have been sent directly to the CIL directors, we want to make sure that they are getting the information from us directly and that is why I think it's a great motion because I don't think it should be going through an association that is not part of our process.

   >> Aaron:  I understand that this is Aaron Andres but my thought process is how are we going to ensure then that everybody, all the directors are reading the information and are on the same page moving forward if we have to communicate with 14 different directors instead of.

   >> I don't think that is our job.  I think our job is just to get them the information and how they ‑‑ this is Yvonne:  ‑‑ process it as a group or individually is up to them.

   >> Mark:  This is Mark.  One of the things that I thought to bring up a good point with the SPIL team application, you know, that when things are you know put out there together where we all got a chance to see how that played out, that is information and probably should have went to the director of SILC saying this is coming out, we are getting ready to do it from this perspective how do you feel on that, can we get some input?  So, everybody knows it's not you can communist with letters, but they should probably kind of go where everybody feels as though they have input that they can put in.

   >> Joe:  Excuse me, okay, sorry I didn't mean to interrupt.  This is Joe Harcz.  That is what do you call it the consumer thing was up on their website, but I must say, I must say that that was just adhered to at the ad hoc SPIL writing team meeting.  That wasn't put together by the SPIL writing team or the SILC or that type of thing.  It was just kind of out there.  But regardless they were notified.  They can get on the website.  I can't get on at all because it's still not fully accessible, but they can, you know.

   >> Yvonne:  Maybe this is Yvonne maybe this is just a process point and I just need to point that I think it's important that we communicate directly with CILs and then how that plays out is really probably a lot on Steve and so.

   >> Mark:  Oh, yeah, it plays out, there is a lot of communication going on between how we collect data, how we collect our outputs.

   >> Right.

   >> Mark:  And outcomes we want, and information going back and forth and let's understand how that information effects both teams doing their job.

   >> Right.

   >> Mark:  Is the most important piece.

   >> Should I table my motion then, should I table it, or do we need to vote it up or down?

   >> Steve:  This is Steve, if I could comment on that, I, you know, as staff to the Council, we can certainly set up a list serve directly to the directors.  We have all of their e‑mails to communicate with them directly.

   >> That would be great.

   >> Steve:  When the consumer application to be on the SPIL writing team went out, I was requested to send it to Sara and that she would distribute it to the CIL Directors, and it was puzzling to me that one of the directors today had never received that.  I'm not saying anything about that, perhaps they just overlooked it, but in an effort to have direct communication with the directors, perhaps that is the best method to do that is to use a list serve or handle a subscription service when we get our website overhauled and up to snuff and fully accessible that would be a service that we would put out there and offer and make sure that we have constant communication going on directly between SILC and the CIL directors.

   >> Yvonne:  Yeah.

   >> Joe:  Okay.

   >> Mark, as a Council you can choose to share with your association whatever you want, this is Yvonne, but those are not our responsibility, the association is our responsibility.

   >> Mark:  Yeah, what we are talking about right now is a process of opening up the lines of communication.

   >> Yvonne:  Exactly.

   >> Mark:  And that everybody hears the way it's actually said and what is going to be on the table as far as the decision of the SILC and how it applies to the CILs and things that we have that we would like to input, you know as far as that process.  And so, this is very healthy conversation about our relationship.  I do appreciate that putting that out there.

   >> Joe:  Joe Harcz Mr. Chair, Mr. Chair.

   >> Mark:  Yes.

   >> Joe:  Joe Harcz, reiterating what Aaron said, and this goes over the years, and it comes to the present, communication is a Two‑way Street.  It's a Two‑way Street, sir.  You are both a center director and a designee for or from the CIL directors to the SILC and I must say, sir, with all due respect, I was very disappointed that you signed on to that heavy handed and threatening letter that came, that came about in and I must state this for the record to exclude consumer involvement and by the way it was sent out to people by Sara Grivetti who miss ‑‑ Yvonne is absolutely correct, the trade association are not the CIL directors.

   >> Mark:  Okay.

   >> Steve:  Joe if I can just jump in here, my interpretation of that letter was that they ‑‑ the CIL, the CILs wanted to be part of the vetting process for consumers that were coming on to the SPIL writing team.  They were not wanting to be exclusive of anybody.  They just simply wanted to be part of the process but when we reflect back on our Bylaws the development of the SPIL writing team rests with the SPIL committee, those are the powers that were invested into it by the bylaws.  So, I just want to make that point of clarification.

   >> Thank you.

   >> Mark:  Yes.

   >> Joe:  Steve, I do not interpret it that way and we all know it that way and I'm just going to be frank.  It was set ‑‑ we don't get to vet, you know, these centers and frankly many of them on the last SPIL created huge problems, again, it's a Two‑way Street.

   >> Mark:  I would agree the Two‑way Street we were discussing today and how that process plays out.  I did hear Yvonne say that she was trying to table her motion and if there is no more discussion on that topic I would like to move forward.

   >> Sounds good.

   >> Joe:  This is Joe, now that we approved this process, I would like to go to part two.

   >> Steve:  The motion is on the table.  There has not been a vote.

   >> Joe:  I'm talking about the prior one, sir.

   >> Steve:  For that vote too, which one Joe?

   >> Joe:  On the SILC composition.

   >> Steve:  Yes, SPIL writing team composition.

   >> Joe:  SPIL writing team composition.  On part two when it comes to members of or for, I would like to move that I am on the SPIL writing team.

   >> Before you do that Joe this is Yvonne, I'm going to move to table my motion.

   >> Joe:  Okay.

   >> Yvonne:  For the process so we need a second vote, and can we come right back to your point, is that okay?

   >> Joe:  Second vote.

   >> Yvonne:  Now we have to vote on that though, so we are voting on tabling.

   >> Mark:  Yes, okay, so the motion.

   >> Aaron:  Point of clarification how long are we tabling the motion?

   >> Yvonne:  Tabling means it's gone forever, the word table people use it incorrectly, but tabling means that you are getting rid of it.

   >> Aaron:  Okay that is not how I interpret tabling but.

   >> Steve:  Typically tabling means that the motion is left on the table indefinitely until it's picked back up unless a motion is rescinded.

   >> Yvonne:  It means to suspend it but that is fine.

   >> Mark:  Okay.

   >> Yvonne:  I move to rescind it then.

   >> Joe:  Second.

   >> Mark:  And any discussion on that?  Roll call vote.

   >> Aaron:  So, we are getting rid of the previous motion altogether.

   >> The Yvonne:  Correct.

   >> Mark:  Correct.

   >> Aaron Andres, yes, Yvonne Fleener, yes, Mark Pierce, yes, Joe Harcz, yes, Alex Darr, motion passes.

   >> Mark:  Okay.

   >> The good discussion.

   >> Mark:  It still was a good discussion so okay.

   >> Joe:  Mr. Chair, may I be recognized to make a motion, Joe Harcz?

   >> Mark:  Are we going to ‑‑ I suppose so make your motion.

   >> Joe:  Okay, I would actually like to change my prior one and go to the consumer on the SPIL writing team.  I would like to nominate Eleanor Cantor who is eminently qualified, is someone who has a background in SPIL development and in CILs and is currently a consumer and knows her stuff.

   >> Steve:  Joe this is Steve we already have a motion on the table for the structure of the SPIL writing team that has yet to be voted on.  The population of the writing team is a separate motion.  We still have your original motion on the table.

   >> Joe:  That has been approved.  That got approved.

   >> We approved that one.

   >> Steve:  Okay.

   >> Is that correct?

   >> Joe:  Yes.

   >> Yeah, I thought so too.

   >> Steve:  I did not recall hearing that vote because we went into Yvonne's motion regarding communication with the CIL network and we went from discussion on the first motion into the second motion and I never heard a vote on the first one.

   >> Joe:  Steve you're incorrect.

   >> Aaron:  Tracy do a roll call vote.

   >> Except for Mark.

   >> Mark:  This is Mark, Tracy, I remember.

   >> Tracy:  Yes.

   >> Mark:  Tracy we did vote on that.

   >> Tracy:  Aaron, Yvonne and Joe had a yes vote and Mark said no.

   >> Steve:  All right my apologies proceed, please.

   >> Well, Joe, can you please restate your motion?

   >> Joe:  Yes, I want to go, I'm sorry.

   >> Mark:  So, I'm looking at our agenda that we set up and we got that particular motion done.  Are we still ‑‑ are we ever going to get to the process and the dates for the public forums and things of that nature?  Because that is one of the ‑‑ that is one of the ones we have to, we got to get that piece going because we are behind the eight ball.

   >> Right.

   >> Joe:  Excuse me, Mr. Chair, we haven't developed, we have not developed the SPIL writing team and everybody talks about being behind the eight ball, you know, on that and what I would like to do is do first things first because you know, please, so and this goes to the composition on part two.

   >> Sorry.

   >> Joe:  I move that Eleanor Cantor is accepted as the consumer on the SPIL writing team.

   >> Yvonne:  Will it be okay if we looked at all the applications as a whole and then moved on them altogether or do you want.

   >> Joe:  I would not like to bog down the process she is imminently qualified it is right in the application process and it's one thing can we at least start there, please?  Because we have a second.

   >> Mark:  If I'm understanding correctly, we all looked at it and it was altogether five applications.

   >> Correct.

   >> Mark:  And we just received them three days ago, so do we want to have some discussion about the people that were there, that the committee get a chance to read through everybody's including Eleanor's.

   >> Yes.

   >> To read through each one of them and.

   >> Is the deadline gone?  Has the deadline passed to apply?

   >> Mark:  Went you say deadline you are talking about.

   >> Consumer.

   >> Steve:  Yes, the deadline has passed.

   >> Okay.

   >> Steve:  The committee can extend it if they want to at their pleasure.

   >> Joe:  This is Joe again.  I don't want to bog things down, but we passed a motion that we can have up to three consumers, not based upon this, I'm making a motion right now for one, just one.

   >> I'm not hearing a second on your motion, does anybody want to look at that motion?  All right Mark do you want to move on to the next part?

   >> Joe:  Mr. Chair, I would like to make another motion then relative to the composition of the SILC writing team I nominate myself to be on the SPIL writing team as one of the members of that SPIL writing team.

   >> Aaron:  This is Aaron Andres I would like to go through the applications and have it in the record, so we are good to go and then vote accordingly after we have a chance to go through the people on the call just so it's for the record.  Yes, and I think it's important to go over them for the record just so we have all our ducks in a row and moving forward.

   >> Joe:  Excuse me Aaron that is not relative to my motion.

   >> Right.

   >> Joe:  If you take a look at the second one it says up to three members in addition to yourself.

   >> Yes.

   >> Joe:  Who is automatically on this that can be from the SPIL committee or general members of the SILC.

   >> Mark:  I think go on.

   >> Joe:  So, you know we need to fill these positions officially and have people in.  I'm going to nominate myself.

   >> Mark, do you want to ask for a second?

   >> Mark:  What was that again.

   >> Do you want to ask for a second to his motion.

   >> Mark:  Is there a second to this motion?

   >> That motion dies so now let's move on to the next topic.

   >> Joe:  Okay I have.

   >> Mark:  Yes.

   >> The chair has the floor.

   >> Mark:  So, we would like to move on to number three that was amended in our agenda and that is the process of putting the dates out for the public.  That was something to Steve that he brought in, could you talk with that Steve and would you add to that?

   >> Steve:  Sure, we have a 30-day public notice process and we need to get going quickly on gathering public input and I would like the committee to establish dates for public hearings for input into the SPIL.  We would like to publish those on Monday and 30 days out from Monday for our first virtual town hall and then establish dates in late October and early November to have in‑person facilitated consumer input public hearings around the state, either at CILs or at accessible locations within their communities.

   >> Yvonne:  This is Yvonne one of the things that I'd like to see us do just because we are a little bit behind the eight-ball time wise is have a couple of us on this committee reach out to all of the other disability related groups and see what kind of information they have.  You know, one example is Michigan protection advocacy.  They track their information referral calls so if we said to them can you give us some aggregate data about what are the calls that you get, you know, is it about a hundred are about special education or they are almost all about not wanting to move to a nursing home or whatever, I'm being generic but add all of this information from the arcs from MDRC, you know, the DD Council and the CILs obviously, let's kind of take some time to put that information together so that when we are going out to these public meetings, town halls I suppose, that we are starting with some sort of ballpark of this is what we are ‑‑ this is our understanding from our research of what the topic research is telling us or the surveys are telling us, the data we collected.

   >> Mark:  Right.

   >> And tribute or say yeah or nay to that stuff rather than going to the meetings what are your problems I just don't think we have the time to do it that way and I think this is still a process of a lot of integrity if we go to people with some structure and allow them to say whatever they want.

   >> Joe:  Excuse me, Joe, Joe Harcz here, all right, all this data was supposed to have been collected continuously and disseminated.  This is the SILC.  We have been on this team for a long time both as a member of the public and others and it's like pulling teeth to get data from the centers which are important but we also had, we had a poorly facilitated in my opinion SILC or SPIL hearing in September of last year facilitated by the designated state entity and that's in the hard to read CARTs.  We also have been requesting forever and Steve can tell you about this you know consumer satisfaction.  You know, which we are getting from the CILs and we also have had no written method which you look in the regulations that is sent out today, you know, for a continually gathering this data.  But this again is ‑‑ you know going into you know the requirements and I do agree I will move right now that we put these meetings together in conjunction with what Steve is talking about.

   >> Uh‑huh.

   >> Joe:  To meet the input deadlines we are going to have to save the facilitation and other things for later, but we are way behind the curve.

   >> Yeah.

   >> Joe:  You know.

   >> Yvonne:  If part of our process was gather, that doesn't ‑‑ that certainly doesn't stop, this is Yvonne stop Steve from getting those things scheduled but if there are a couple of us who are willing and able to start collecting information and sort of analyzing it and make it into some sort of, you know, structure, I think that would be time well spent.

   >> Joe:  I'm sorry, that is fine.  By the way I wanted to mention one other thing that we spent a whole bunch of money and it was poor and now everybody has been asking for it, but we've got some data.

   >> Yeah.

   >> Joe:  From the common disability agenda.

   >> True, yeah.

   >> Joe:  With the town meetings what issues were being faced but we also have ‑‑ we don't even have a method for analyzing this data and I'm going back to the last meeting, you know, you know with the ILRU thing and going back to a Federal requirement.

   >> Mark:  Right.

   >> Joe:  So, what I would suggest is that we put these things out right away, you know, to gather the data and that we ‑‑ that we do it.

   >> Yeah.

   >> Mark:  Okay, so thank you Yvonne and Joe.  We have a plan here that talks about the entities that we should include.  I think what Steve was talking about today is that we get the dates in stone, get that process laid out, at that time we have some work we got to do behind the scenes to make sure we get data that is already there, get it aggregated and then we got something I think when we watched our webinar basically it was talking about kind of a reverse planning that thing out so we know what at the end what type of questions to ask so that we can get the information that we need.

   >> Exactly.

   >> Mark:  To write a good SPIL so Steve did you have the dates on some type of form, or the times laid out timelines?

   >> Steve:  Yes, it would be the first virtual forum would be 30 days out from Monday and then I'm going to be contacting CIL directors around the state to do in‑person like forums a week to two weeks out after that, around the state and then we would publish those on our website and Facebook page so that people could make sure to attend those and then list the support of the CILs to make sure that there are consumer groups there available to give us input into the SPIL writing process and our objectives and goals.

   >> Mark:  Okay, so it would be nice Steve if you can get that kind of outlined out to everybody.  This meeting here is we need to get a motion out there to get started with that and get that actual outline to us so we know exactly what the plan will be moving forward.

   >> Aaron:  Yes.

   >> Joe:  Go ahead Aaron.

   >> Aaron:  With according to these public hearing dates are we going to go over when we are going to have the public hearing dates instead of just saying we are going to have them 30 days out, are we going to specifically say when they're going to be because I have dates where I'm also a part of the rehab Council which means that I need to know ahead of time so I can plan out my schedule.  And I already have the dates for the rehab Council if you want to factor those in Steve.  I don't know.

   >> Steve:  Yes, if you could send those to me Aaron, I will take those in to consideration and then send out to the committee the proposed date and times for those.  I mean we could even have those on the weekend for those consumers that work and can't get into a meeting during the workday.  I'm very conscious of that because a lot of people that we serve are employed and sometimes it's a Saturday to get input for that, so I'm taking that in consideration too so I will send out proposed dates to the committee on Monday for consideration.

   >> Aaron:  One more thing, Tracy, do you have that e‑mail from Nicole from the Rehab Council?

   >> Tracy:  Yes, I do.

   >> Theresa:  I had added and wanted to talk about it Steve when you say you're going to send it out and the CILs will hold them, will one of your staff facilitate that or are you saying that you're asking CILs to are we going to give them, who is going to host the facilitate that?

   >> Steve:  For the virtual meeting I would probably facilitate that myself but what I am proposing to do is get with Kelly Pelong of Disability Network Mid‑Michigan and see if Terri Robbins would be available to facilitate the in‑person ones.  She is excellent at what she does, and we can compensate their staff time for her services.  She is an excellent public facilitator.  She is very well versed in the SPIL and if our committee is agreeable to that I would reach out to Kelly Pelong of Disability Network of Mid‑Michigan to engage Terri Robbins to facilitate the in‑person SPIL public hearings.

   >> Joe:  This is Joe Harcz, all right, we already had Terri Robbins work for the SILC and facilitate those common disability agendas.  I attended some of those.  They were very poorly facilitated, and she was let go by the SILC, my understanding, for not putting those out.  As a matter of fact, the first one or common disability agenda meetings were proposed to be held at CILs I think he said, this is a part of the public record before we ask her to be the facilitator on an ad hoc fashion get all the common disability agenda items that were already in there and why don't we also have you know a structured way of facilitation and of these virtual town meetings.

   >> Steve:  What do you suggest?

   >> Joe:  Pardon.

   >> Steve:  What do you suggest that we do with that?

   >> Joe:  I would suggest that we have an open ended and that you develop, you develop, you know, protocols for this and in order to facilitate and educate and that includes the online.  I also suggest that we make this what do you call it zoom is part of that capability.  I would also suggest that you do what you know that did in New York that you open up the e‑mail capabilities for people to contribute whether it be open ended or not.

   >> Mark:  So when we heard that webinar it talked about them things and it looks like I'm not trying to put a damper but we have to get these things going and we talk about the e‑mail we got to have the capacity, we have to have facilitators then we have to tie some type of resources to it so that we can get a quality facilitator out there.  That is what I'm hearing.  The CDAs that information we need to get that ASAP.  We also need to get the information from the consumer needs report.  We also got to look at ways and sounds like Steve you are going to do the facilitating in some way of these meetings, I think it's important that it's all kind of laid out, so we all know where we are going with it.

   >> Yeah.

   >> Mark:  That is what I would like if we can get some type of write up it sounds like, Steve you got the facilitator picked out maybe we should look at some other different ones, you know, from to pick from and then let them know what we are expecting out of it.  And it might just be a matter of taking the manual that we have and just putting out the key points and saying this is how it needs to be facilitated.

   >> Steve:  Sure.

   >> Mark:  That way we get the professional expertise there and people who are sensitive to the issues of people with disabilities, so I guess do we need a motion or are you going to get back or stuff back to us, are we going to have another meeting?  You want to release something on the 30th right, Steve?

   >> Steve:  Yes, I would like to within 30 days of Monday for our first virtual town hall meeting.

   >> Yvonne:  Can I add something?  I appreciate you wanting to get on this quickly, but I highly I mean if we can back this up from the end date again I don't have my notes from our last meeting on when that was but I would ‑‑ can you give yourself 60 days from now like wait 30 days whatever the end of the month is 40 days from now before you do that?  I think that data collection and then figuring out the overarching themes will help the meetings run so much more smoothly if you are jammed for time man that is a lot but I mean if you feel like you can do it then great but can we do 60 days and gives a bigger window or do you think you are not going to need it?

   >> Steve:  Yeah, the only thing Yvonne is we are up against a May 30th deadline to have a draft SPIL ready for public inspection and comment.

   >> Yvonne:  Yeah.

   >> Steve:  A 30-day window beyond that for public comment before it's due to ACL so working backwards from that we are religion an accelerated timeline.

   >> Yvonne:  I just want to be sure that this data, that the process has a lot of integrity to it.

   >> Steve:  Yes.

   >> Yvonne :  Seen as valid and really have communication things to work on with the CILs and if on top of it if this feels really pulled together quickly or slapped together and put out there I just I think it's such an opportunity to make a difference and I appreciate the timeline we are under but I also don't want to rush it to get to where it's garbage.

   >> Steve:  I completely appreciate that, thank you Yvonne.

   >> Theresa:  So maybe it is that we need to set up the online one but I think the in person ones need a little more thought than to try to schedule them today and like to gather data, decide who we want to facilitate them and where we want to hold them and I think that needs a little more thought and I think we do have time to think about that.

   >> Yeah.

   >> Mark:  This is Mark so the gathering of the data and teasing all that out I think with urgency getting hold of the documents to initiate that phase so Steve we need that CDA and we also need and I can probably get last year's needs assessment and then we need to aggregate the data we got thus far and we are able to pull out and work with towards devising the questions because the CILs have information in our database that can be very beneficial to that.

   >> Definitely.

   >> Mark:  My concern here is that you're looking at a three‑week window.  We are looking at dates we got to meet, Steve you were talking about meeting dates, what is going to be our plan process of moving forward to be ready by 30 days to the first virtual meeting?  You know so we need to get that written out who is going to do it, when they are going to meet, and then be prepared to put some resources to that to get that done so we can at least come out the blocks with something that is we can understand.

   >> Yeah.

   >> Aaron:  We also need to find out who is going to be on the SPIL writing committee.

   >> Joe:  Yeah, no kidding.

   >> Mark:  What we are speaking to here is the piece of getting all the information and we got to get the information that is what I'm talking about.

   >> Joe:  And gathering it, okay, this is Joe, I mean, we are continually putting the cart before the horse, but I want to reiterate we do have some sources of information.  One we have the consumer satisfaction surveys for whatever good they are coming from the CIL network.  Two we got the CDA which is collected some data.  Three, we've got that awful notes from the CART meeting of September of last year that was an input session on what people wanted.  Three or that is three, we should put that out there, four, the on anything virtual you know that can be continuous, once it gets developed.  That can be continuous, and we should be cleaning up our website and other things.  But you know we have got the data, we are supposed to be collecting the data all along and goes to the lack of that stuff in formality.  I'm done with that.

   >> Yeah.

   >> Mark:  Okay.

   >> Joe:  I give Steve some latitude here on putting that together on the facilitation, but I do agree we need to get this out you know ASAP.

   >> Mark:  Yeah.  All right.

   >> Are we going to then Steve is going to put together and kind of the resources that are collected, this is Theresa, and timelines from here when we will have a meeting or is that what is happening, actually this is Yvonne.

   >> Mark:  I heard the piece what you said Yvonne, but something is in the background.  Yes.  So, Steve did you need some type of motion to move forward or what?

   >> Steve:  No, I'm going to go ahead and move ahead of the collection of that data and get that out to the SPIL and writing team.

   >> Joe:  What SPIL writing team, we have no SPIL writing team.

   >> Steve:  It's the five members until the SPIL writing committee populates the other portions of it.

   >> Joe:  What five members?

   >> Are we prepared to ‑‑ well you are on that committee already, right?  Or no?

   >> Joe:  I'm on the SPIL committee.  We are talking about the SPIL writing team.  We don't have one.

   >> Mark:  Right.

   >> Steve:  By default, the SPIL committee is the SPIL writing team until they populate it based on the motion that you made.

   >> Okay.

   >> Mark:  Okay, so it sounds like this is we got two things to get squared away, one is when is going to be our next meeting.

   >> Yes.

   >> Mark:  And, two, the things that we want Steve if you could just get a nice ‑‑ I've been writing them down surveys, gathering data and CDA let's get all that on a form where we can start teasing that out and go through some of that information at our next meeting.  Did everybody hear me?

   >> Yeah.

   >> Joe:  Yes, I did.

   >> Mark:  Okay.

   >> Joe:  There is something in the background though.

   >> Mark:  When did we want to have our next meeting?

   >> How much time do you need?

   >> Mark:  We got another SPIL meeting it's going to be scheduled for the 4th of September I mean October.

   >> Okay.

   >> That is our regular, I don't know what is going on out there, there is something.

   >> Tracy:  Can you mute the line.

   >> Mark:  Can you mute that one?  Okay thank you.  So, we have a regular SPIL committee meeting on the 4th of October.

   >> Okay.

   >> Mark:  So, we have one more Friday before that.  Are we looking at all the things we got to get done, that we need to meet before the 4th or do we gather all that information and be ready to move forward on the 27th?

   >> Joe:  Mr. Pierce, Joe Harcz, I do think we have to formally populate the SPIL writing team, so I think we need to have a meeting for that.

   >> Uh‑huh.

   >> Mark:  Okay.

   >> Joe:  And we need to have that ASAP.

   >> Mark:  We got two priorities out there, okay. 

So, we want to meet on the 27th or the 4th?

   >> Joe:  I would move we meet on the 27th, sir.

   >> Mark:  Anybody else?

   >> Hold on looking at the calendar.

   >> Mark:  Schedules.  Do you know what I can't meet on the 27th?  I'm not in a position to do that.  I got stuff already scheduled.  Yeah.

   >> I think the 4th is fine.  Nothing is going to be the writing team nothing we are not going to write anything between now and the 4th so sooner the better absolutely and you know, or we can discuss it today if people are ready, but I don't know where people are at on that.

   >> Joe:  This is Joe, generally we have been going over the problems with the current SPIL.

   >> Right.

   >> Joe:  At the SPIL meetings.

   >> Yeah.

   >> Joe:  And we are responsible also for putting out you know the annual SPIL report for the entire Council.

   >> Mark:  Well, yeah, so Joe here is what I'm looking at I know what the next objectives and goals we got to check.  I could take all that information and send it to people early and we could get feedback somewhat through e‑mail to measure outcomes, how this particular goal, what are the things we need to do to get that done and that can be done, we went through this like at least three times this year.  Maybe more than that.  Six.  And get that part but make the focus in our meeting on the 4th these items that we talked about the gathering information and the feedback on these virtual meetings.

   >> Joe:  Okay but Mark this is Joe, one of our charges is the SPIL committee is to put out semiannual reports on SPIL progress.

   >> Mark:  Uh‑huh.

   >> Joe:  And this would be an annual one our fiscal year is closing so that goes to the entire committee looking at the flaws and problems and benefits of the current SPIL which frankly is pretty messed up you know but that is one of our charges, so we are doing all these things at once, you know.  And you know there is another thing and that is you know some of this stuff is not fully accessible to me.  You know and it has been a problem all along, I get it, but that's why I ask you to read the objectives and the outcomes and that type of thing because I also can't hold the phone and access these things at the same time.  And I screen reader would drive non-screen readers users crazy.

   >> Mark:  So, the correlation taking that annual report and preparing that, that's a piece are we looking at two meetings, one, you know, the 4th and will that work?  And are we looking at two meetings?  And we got stuff to do.

   >> Yeah.

   >> Yvonne:  Is that the last one scheduled is the one on the 4th?  So, you're saying schedule another one is that what.

   >> Mark:  I'm kind of thinking that we already have a two‑hour one we are doing the monitoring piece and I brought that up to Steve in our last meeting, it's a lot.

   >> It is.

   >> Mark:  This is a lot and you know we want to make sure we do the work.

   >> Right.

   >> Mark:  So, I would propose that if the first meeting will be the one for the monitoring committee and formally try to formulate our final report.

   >> Uh‑huh.

   >> Mark:  Then the second meeting would be moving forward with the collection of data and doing the whole SPIL writing team development and them two agendas.

   >> Do we default back.

   >> Aaron:  The second meeting day or are we willing to decide the second meeting on the 4th when everybody is at the meeting?

   >> Mark:  So, what do y'all suggest?  I don't want to say right now we are going 12‑2 and looking at maybe a 2‑4, that is a heck of a Friday.

   >> I would rather not have two separate meetings if we can help it.  They can be separate on paper but that they are on the same time because it's a lot.  I'd be willing to come in person because I think there is something to be said for having people in person who are able to.

   >> Mark:  Okay.

   >> What do others think, can you do a long meeting on that Friday?

   >> Aaron:  Friday the 4th?

   >> Yes.

   >> Joe:  This is only on the development of the annual SPIL submission?

   >> Aaron:  No on both from what I understand.

   >> Mark:  Both.

   >> How long do we need the monitoring part.

   >> Mark:  We never finished off the report, and I was saying that I could gather all the data, send that out early so we have been talking about for this past year some of our challenges and that way we could address the challenges and then put the report together, formulate an outline to what we went through with this thus far.

   >> I like that, it's a lot of work on you but I like it.  I think it's probably a better use of time than all of us going through every single thing but.

   >> Joe:  This is Joe, but these issues need to go into the writing in the next SPIL.

   >> Mark:  Thank you right so they are fresh, they will be fresh.

   >> Joe:  We've identified those problems.

   >> Mark:  Uh‑huh.

   >> Joe:  For example, there are whole categories that should just be eliminated, they don't make any sense.

   >> Yeah.

   >> Mark:  And that is in the final report so that would be great.  Okay, so let's look at time are we looking at the 4th of October?

   >> Yes.

   >> Mark:  Are we looking Noon to 4?  How does everybody feel about that?
   >> Noon to four.

   >> Joe:  I agree with that except for one issue is our consumer Eleanor has other things on her agenda but if we are going on the annual SPIL outline then whatever, I'll do it.

   >> Mark:  Okay.

   >> Aaron:  I can probably make that work.

   >> Mark:  Okay anybody else?  We got other people online.

   >> You want other people?

   >> Mark:  No, I was thinking committee members people who are going to be there.

   >> Theresa, this is a conflict that you've had really good input are you available on October 4th in the afternoon?

   >> Theresa:  I am.

   >> Yvonne:  Okay are you willing to come?

   >> Theresa:  I'm willing to come, yep.

   >> Yvonne:  Great, would it be at that meeting on the agenda would be to vote on the Council I mean the consumer members?

   >> Aaron:  Yes.

   >> Joe:  And the Council members.

   >> Yes, and the Council.

   >> Joe:  Right now, we only have one on there and that is Aaron.  He is by default.

   >> Okay that makes sense.

   >> Aaron:  Lucky me.

   >> Mark:  Okay.

   >> Joe:  Well you know what is ‑‑ what the motion was is that we put forward, you know, three additional.

   >> Aaron:  I was making light of the situation Joe, I'm honored to be on the SPIL writing committee, it's fine.

   >> Joe:  Well you know that is a job you took when you became the chair.

   >> Aaron:  Yes.

   >> Mark:  So look just for the sake of time okay so the agenda that we are going to put together I did a rough draft and finalize the year-end report for the SPIL plan and then the second part would be the process and development of the SPIL writing team and we will put that out and give it some time rather than just saying it's on the agenda we will put make that agenda a little bit more specific we have to be at certain places at certain times.

   >> I like that.

   >> Mark:  Anything else?

   >> No.

   >> Joe:  Move to adjourn.

   >> I want to make a comment, I think this is a productive meeting even though it was by phone which can be challenging to have so many people on the phone but I you know I think more opinions is better than less and I'm really I'm pleased with the discussion we had and we are going to end with a good document.

   >> Mark:  Okay thank you.  All right, if I can get a motion to adjourn, I would move forward.

   >> Joe:  So, moved, Joe.

   >> Aaron:  Second.

   >> Mark:  Have a great weekend everybody.  All right thank you.

    [ Meeting concludes at 5:46 p.m.]
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