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Report Contents:

This report is to document the current measurable indicators for the State Plan for Independent Living (SPIL).  It is prepared as a discussion document for council members to evaluate the current status of the SPIL and determine what next steps are necessary.  These steps could include:

· Request of additional information

· Forward to working committee

· Development of SPIL Amendment

· Additional Council initiatives
· Council Meeting Focus Topics
Additionally, Information on Fiscal Year 2017 Independent Living services are available in this report.  These services are determined from the Michigan Statewide Database System administered by SILC Staff.  Included in the numbers is the following:
· Amount of Individuals Served

· Outcomes achieved 

· Barriers to Independent Living

Additional information can be provided to the council upon discussion/request.

I’d like to also let the council know this report would not be possible without it’s continuing support and the dedicated work of all SILC staff, Michigan Centers for Independent Living, State Collaborative Partners and consumer advocates.
Rodney Craig

Executive Director

Michigan Statewide Independent Living Council

SPIL Goals:
Goal 1:  Inclusion and Accessible Communities – Michigan’s IL program will strive to create inclusive and accessible communities.  

Goal 2:  Education – Michigan’s IL program will work more closely with the education system to ensure students and families hav the optimal educational experience.

Goal 3:  Employment – Michigan’s IL program will partner with appropriate entities to facilitate increased employment in competitive, integrated settings.

Goal 4:  Emergency Preparedness:  Michigan’s IL program will continue to help individuals with disabilities and communities be prepared for emergency situations.
Goal 5:  Long-Term Care Services and Supports – Michigan’s IL program well continue to promote community-based living as the preferred living arrangement for people with disabilities

Goal 6:  Effective and Efficient Independent Living Program – Michigan’s IL Network will continue to build a consumer driven, highly effective IL program that meets all of the federal standards and indicators as required by the Workforce Innovation and Opportunities Act (WIOA)

Objectives and SPIL Status:

Goal 1:  Inclusion and Accessible Communities

Objective 1:  Michigan’s CILs and SILC will engage in activities that increase awareness and access on a variety of disability-related topics that will lead to more inclusive and accessible communities
Status: 
The Michigan CIL Network spent 11,788 staff hours presenting community education presentations.  These educational presentations reached 10,216 during Fiscal Year 2017.
Starting in late FY 2016, the Michigan CIL Network database group and database vender Ed2c updated the NetCil database program to allow for the recording of systematic barriers consumers face when creating independent living goals.  While this is still a work in progress, these are the barriers encountered by consumers when creating independent living plans:

FY 2017 – Barriers
	Access to Goods/Services not accessible
	467

	Entrance is inaccessible
	5

	Location/Path of Travel is inaccessible
	2

	Parking is inaccessible
	1

	Restrooms are inaccessible
	1

	Lack of Awareness/Need for Disability Sensitivity training
	6

	Hard to use phone system/web service
	6

	Lack of Communication/Miscommunication between Caseworker/Counselor & Consumer
	13

	On-line or paper application and eligibility process – too confusing/complex/complicated
	35

	Programs and services not communicated effectively
	19

	Written/electronic communication, via Email or US Postal reading level too high
	3

	Lack of Accommodations/Programmatic modifications
	24

	Policy and Procedures that discriminate, create delay, screen out PWD
	5

	Practices that discriminate, create delay, screen out PWD
	5

	Lack of access to technology i.e no phone or internet service non-existent
	8

	Lack of staff training with or non-working technology
	1

	Public is unaware of the assistive technology devices and services
	1

	Technology inaccessible, i.e. website, on-line application
	4


IL Public Policy Team met on July 20 to get up to speed on efforts around the network and to understand current employment-related initiatives in Michigan. The team discussed some next steps as well as the need for an in-person annual meeting to plan actions for the upcoming year. That gathering will be in the fall. (Nov.13)
Inclusive and Accessible Communities

Four workgroups were identified: Consumer experience, enforcing regulations, increasing CIL expertise, and marketing CIL expertise.  The first group formed focuses on increasing CIL expertise and met in September and October. They have a draft plan and will submit the training portion to the DNAcademy planners for review and feedback. The group will meet again in December to complete that plan.  Reinforcing regulations and consumer experience groups will begin meeting in 2018.

Objective 2:  Develop the Common Disability Agenda

Status:

Primary areas of concern continue to be transportation and employment. Advocacy, leadership development and timely access to information are also common discussions. Wages and access to training for home help workers impact quality care and are growing concerns.

Five forums were scheduled from July through September. Forums continue into early 2018.

Objective 3:  Develop, through a strategic thinking process, an assertive, multi-year plan to significantly improve access in our communities and implement the same

Status:


Currently in planning stage for 2nd Quarter FY 2018.
Goal 2:  Education

Objective 1:  Michigan’s CILs through their involvement with Pre-Employment Transitions Services, the Community Transitions Core Service will engage with students and their families at an earlier stage in the education process to help develop independent living skills, including leadership development to help transition into adulthood.
Status:

Michigan SILC continues to work with the CIL network in order to determine if an ILP is being developed by a Student under the measurable objective.  However, CILs in Michigan assisted 1,264 individuals between the ages of 14 and 26 to develop independent living plans.
In FY 2017, 4,195 individuals received federally defined Pre-Employment Transition Services in collaboration with Michigan Rehabilitation Services.

SILC staff are working with the Disability Network Michigan Data Team to determine measurement related to youth who engage in leadership development activities.

Youth (14-26) who developed an ILP with Michigan CILs created 1,679 independent living goals.  Of those goals, 205 goals were successfully completed, 9 where dropped and 1,465 remain currently in progress.

Objective 2:  Michigan’s CILs and SILC, in partnership with other entities, will take a lead role in the return of the Michigan Youth Leadership Forum (MYLF).
Status:

Design for a 2018 event has begun. Network members are committed to local events leading up to the weeklong Forum, as well as year-long mentoring to follow.
Objective 3:   Michigan’s IL Network will engage in systems advocacy activities to reform funding and improve special education services in Michigan.
Status:

Michigan’s CIL’s provided 512 hours of Systems Advocacy related to Educational activities in FY 2017.  These activities were attended by 97 individuals. 
Currently there has been limited activity on researching the current special education funding modules and the Sept 30th 2017 deadline was not met.  Recommendation is given to the SPIL Committee to develop a timeline for completion.
There has been limited activity on monitoring of the Michigan Special Education Task force.  Recommendation is given to the SPIL Committee to develop a timeline for completion.

Objective 4:  Develop and Implement a Family Education Program to help families understand the IEP process, transition services and promote student-led IEPs.

Status:

The amount of families educated and IEPs are currently not part of the Data set in the Statewide database system.  This also includes the % of schools which interact with their service area.  SILC staff are working with the data support teams to develop the best means of measurement for SPIL Analysis.
SILC staff are currently participating in a DD Council workgroup focusing on transition planning and supporting students and families and are part of their Family Support Community of Practice.

Goal 3:  Employment:

Objective 1:  Michigan’s CIL network will continue to partner with vocational rehabilitation (MRS/BSBP) and other employment services to assist people with significant disabilities find employment in competitive integrated settings.
Status:  

In FY 2017, 21 individuals successfully completed an outcome in their ILPs to obtain employment in a competitive, integrated setting.    

There was 3,176 employment related goals set during FY 2017.  784 of those goals were successfully completed for a completion percentage of 25%.  

As of the completion of this report, data is not available on the total amount of referrals between the CILs and Michigan VR agencies.  CILs and MRS collaborated on the referral of 4,195 individuals though Pre-Employment services referrals.  

The self-sufficiency data is currently under evaluation.

Objective 2:  Michigan’s IL Network will participate in systems advocacy activities relating to employment including the ODEP Employment First grant and assist Community Rehabilitation organization and vocational rehabilitation achieve the goals of the Employment First Executive Order and the Unified State Workforce Development Plan.

Status:

The SPIL Committee has prepared a recommendation relating to the measurable objectives and data collection related to Employment First.  It is on the agenda for the December SILC Council Business Meeting.
Per the United States Department of Labor Community Rehabilitation Programs Listing, Michigan has 38 Community Rehabilitation Organizations with either pending or issuance of 14c certificates.  By DOL reporting, currently 4,265 persons with disabilities are being paid subminimum wages.

(https://www.dol.gov/whd/specialemployment/CRPlist.htm)
SILC provided a recommendation for Michigan to continue technical assistance from ODEP.

Objective 3:  SILC, in partnership with Michigan CILs will work towards the implementation of public policy that compensates people with disabilities at an equal wage to those without disabilities.

As of this reports creation, there has not been any public policy recommendation which prevents the payment of less than minimum wage to persons with disabilities.  
Objective 4:  Michigan’s IL Network will promote the Passage of federal legislation that authorizes and appropriates resources for the CareerACCESS pilot project.
Status:

During the 4th quarter of FY 2017, activity on the CareerACCESS project started to move forward again.  There had be little movement on the initiative after the Presidential Election and budget discussions.  However, collaboration with Michigan Community Mental Health is moving forward.  SILC is continuing work with the World Institute on Disability on Michigan receiving pilot state designation for CareerACCESS.  
Objective 5:  Michigan’s IL Network will educate the business community on the value of hiring people with disabilities.

Status:  

While the exact number of employers educated is still being determined, CILs provided 4,880 hours of community advocacy, technical assistance, education and collaboration related to employment of persons with disabilities.  These events/activities reached 2,798 individuals during FY 2017
Goal 4:  Emergency Preparedness

Objective:  Michigan’s IL network will improve processes to help consumers and communities be prepared for emergency situations
Status:

CIL activity and gaps are being surveyed. 

A focus group on needs, barriers, and preferred communication met in Lansing.

Goal 5:  Long-Term Services and Supports:

Objective 1:  Michigan’s CILs will provide the Community Transitions Core service by engaging in contracts to do outreach to nursing facilities and transition people out of institutionalized care
Status:  

In total there were 1,350 individuals successfully transitioned from Nursing facilities to community based independent living.
Objective 2:  Michigan’s IL Network will engage in system advocacy activities at both a state and federal level to promote policies that place community-based living as the preferred option.
Status:

Michigan Centers for Independent Living were involved in 3,309 hours of systems advocacy related to promoting community based living.  These activities reached 3,840 individuals in FY 2017
Goal 6:  Effective and Efficient Independent Living Program
Objective 1:  Michigan’s CILs will meet the standards and indicators as required by the WIOA 

Status:

Development of the Peer-led review process is underway.  A draft will be presented to the Disability Network Michigan Directors within the next 90 days.  This peer review process will allow for CILs to provide support and identify weakness.  It is intended to limit risk to audit findings and ensure Michigan CILs remain compliant with required standards and indicators and are providing consumer led IL services.  It is based upon the newly released guidelines utilized by the Administration on Community Living
MRS the statewide entity with the responsibility to ensure CIL contract compliance is committed to continuing CIL monitoring visits.

Objective 2:  Once established, SILC will meet the standards and indicators as required by WIOA.

Status:

The proposed standards and indicators were recently released by ACL It is the option of SILC staff that the Michigan SILC is currently compliant with the proposed standards.  SILC staff are currently working on a SILC Snapshot to present to members which shows the current status of SILC and it’s administration.
Objective 3:  Michigan’s IL program will explore engaging in a marketing campaign to increase public awareness about the CILs.

Status:  


There was limited activity on this objective in the first year of the SPIL.
Objective 4:  Michigan’s CILs will seek technical assistance though the DSE, the CIL association, ACL and ILRU to ensure compliance with standards and indicators
Status:  
Both SILC and Disability Network Oakland/Macomb provided requested technical assistance to the Disability Network Wayne County/Detroit in their executive director search.  

Objective 5:  Michigan’s IL Network will develop a Culture for Excellence to help strengthen the IL program in Michigan.

Status:  
In collaboration with The Disability Network, Disability Network Michigan and SILC, The Disability Network continues development of the Disability Network Academy to provide streamlined training and technical support to CILs across Michigan.

Objective 6:  The Bureau of Services for Blind Persons (BSBP) will offer Part B funded IL services to people who are blind.

Status:  <BSBP>

Objective 7:  Quality Assurance and Internal Controls for database use/data entry protocols

Status:  
The development of a state NetCil/Michigan database user manual was completed in the 3rd quarter of FY 2017.  All CIL NetCil users are required though their MRS contracts to ensure certification for NetCil using staff.  

SILC has provided three webinars on NetCil usage.  Including modules on reporting, entering of services and completion of the 704 Part ii report.


The Quality assurance report protocol remains in development.

SILC Support of Independent Living Activities and Development:
The SILC was able to offer financial assistance to the following IL projects in support of the State Plan:

Blue Water Center for Independent Living:
Request #1:

The Blue Water Center for Independent Living (BWCIL) has had the experience to participate in a new initiative created by Michigan Career and Technical Institute (MCTI). MCTI is a technical school/college located in Plainwell, Michigan that provides vocational training and certifications in several fields.

BWCIL along with Michigan Rehabilitation Services (MRS) has partnered together to help pilot and bring the pre-screening process of future candidates to our community in St. Clair County. In order for a student to quality for MCTI admissions, there are many assessments and pre­ screening that goes along with this process and it takes a week to complete all the necessary information needed.

In 2017, BWCIL and MRS will be piloting this off-campus week-long program in St.  Clair County.  The training involved to become a  'remote'  location  and  provide  this first  time  project  required an extensive 2 day training in Plainwell. We were able to get hands on training and preparation for the project.

How does this relate to our Michigan Statewide Plan of Independent Living (SPIL) and how can we request our Statewide Independent Living Council (SILC) to help reimburse the costs associated with this training?  One of the SPIL goals is focused on Education.  "Michigan's IL program will work more closely with the education system to ensure students and families have the optimal educational experience." This is exactly what our intentions are; we are piloting this project so we can integrate IL into the school districts and ultimately create seamless transitions and informed choices for all students and families in the state of Michigan.

The BWCIL is becoming a front leader in this project to implement, experience and enhance the youth services we already provide.
Request #2:

The Blue Water Center for Independent Living (BWCIL) has a long history of providing Youth Services in their 5 county service area. The Youth Opportunities Unlimited (YOU) program is designed to assist at-risk youth attain their GED, develop employment skills, and pursue employment.  This program has been a staple at BWCIL since 2005.

In addition, BWCIL sponsors Summer Youth Leadership programs in Lapeer and Sanilac counties. These two week programs focus on citizenship, employment skills, adult living, post­ secondary  education,  and many more topics.

BWCIL is requesting $3,370 in assistance for providing these programs. These programs are in accordance with SPIL Goal 2 which states Michigan's IL program will work closer with the education system to ensure  students  and families have the  optimal educational experience.

Additionally, these would fall under Objective 1: Michigan's CILs through their involvement with Pre-Employment Transition Services and the Community Transitions Core service will engage with students and their families at an earlier stage in the education process to help develop independent living skills, including leadership development, to help transition into adulthood.

Needs Statement

The Blue Water Center for Independent Living (BWCIL) opened in  l 986 and is designed to serve people with  all disabilities and all ages. The goal is to teach the necessary skills and  provide  information  about the resources to assist  them in living independently.

BWCIL's Youth Opportunities Unlimited (YOU) Program  is a  small portion of BWCIL's total  budget and is a $160,000  grant  program  funded  by the Macomb/St.  Clair Workforce Development Board and assists at-risk youth aged 16-24 with completing  their GED, career exploration,  post-secondary education  and with employment skills. At all times, BWCIL has over 60 youth enrolled in the program and also pays for their GED testing, interview clothing, state identification/driver's license, among other things necessary to assist them in becoming  self-sufficient and  active  members  of their  community.  These students have  dropped  out of school and  have various disabilities.  Many  of the  youth  were  bullied  and  picked  on in school  due to other students' lack of understanding  disabilities  and differences.

BWCIL would like to purchase the Pacer Center's "Count Me In" basic puppet package and traveling stage and train staff, volunteers and YOU  Program  participants  in performing  with the puppets.  We would like to present the program to students in St. Clair County. Our goal is to begin in Port Huron Area School District with second graders and expand to other ages and school districts. BWCIL already has a presence  in the high schools in St. Clair, Lapeer, and Sanilac Counties teaching disability history and awareness, self-advocacy  and independent living and employment skills.

The puppets have been proven to be effective in teaching young children about disabilities as well as minimizing  bullying.  I have enclosed information about all packages available.  We are hoping to gain support to purchase the basic puppet package, although any support you are able to provide for any package will be helpful in our goal of teaching 1st -   4th graders about disabilities and answering questions they may have about

people that are "differently" abled. Research has shown that providing this information  to students at a young age can reduce bullying significantly. Gaining an understanding of differences significantly changes our perspective  and attitude.

Sustainability Statement

BWCIL has highly qualified individuals that currently  teach classes within  the high schools in St. Clair,  Lapeer and Sanilac Counties to students about disability history and awareness. The schools recognize our organization and staff as highly qualified and are impressed with the classes  we currently  teach.  Our outstanding  reputation with the schools will enable  us to enter  the elementary  classrooms  to carry out this project as well.

BWCIL  will  provide  anonymous  evaluation  forms to the students as well as the  teachers  to  gain  information and insight on the program as well as ask for information about improving the program. BWCIL firmly  believes that the best way to get information is from the people that are receiving the services and have found though anonymous  evaluations,  we tend to get honest  and informative responses.

BWCIL' s plan for continuing the program  is to assign 2 staff to the program  itself and  continuously  recruit youth and community volunteers to carry out the program. There will be no additional  funding necessary once  the puppets  have been purchased.

In closing, The Blue Water Center for Independent Living would like to ask for your support, and hope you choose us as a recipient of your Community Action Grant.  Your support  will enable  us to purchase  Pacer Center's "Count Me In" basic puppet package and folding stage. The puppets are life-sized, with and without disabilities, and the kit includes scripts tailored  to students from  preschool  to grade  4.

Capital Area Center for Independent Living:

Statement of Need

In Michigan, there are approximately 112,872 youth with disabilities.  These youths are struggling to obtain normal life milestones while learning to manage a serious medical condition. Disabilities such as cognitive disorders, emotional impairments and sensory impairments often have effects which are far-reaching; impacting areas of education and employment which leads to quality of life issues. A hallmark of these disorders is deficits in communication and/or social skills.
The risk factors include chronic health issues, isolation and life management skills. According to the US Dept. of Labor (2014), the employment rate for youth, ages 16-19 years is 16.6% compared to youth without disabilities  of 31.6%.

Overall, the Annual Compendium  (2013) states as a population; the employment rate for persons with disabilities is 32.7% compared to a rate of 73.6% for persons  without disabilities.

In July 2014 President Obama signed the Workforce Innovation and Opportunity Act (WIOA) which included enhanced services to youth with disabilities  to prepare them for "competitive integrated employment". It requires "better employment engagement and promotes physical and programmatic accessibility to employment and training services for individuals with disabilities." Included in this law is the expectation that youth with disabilities receive "extensive pre­ employment transition services to obtain and retain competitive integrated employment."2

The goal of this proposal is to assist youth with disabilities and their families to increase their knowledge  of their educational  rights and resources while in school and to assist with a successful transition to the world of post high school life. As rights and services change once the youth graduates or reaches  legal age, it is vital provide  outreach to both populations.

Proposal

The intent of this proposal is to utilize the funding to purchase two professional created videos for youth with disabilities and their families. Videos would be accessible through Disability Network Capital Area's website and through YouTube.   Each video would  be three to five minutes in length, full accessible and include contact  information to Disability  Network  Capital  Area  and/or relevant community resources.  Advocates from Disability Network  Capital Area can assist  youth  and their families  with navigating the IEP process.   Use of social media is a powerful way to establish first contact with individuals, as often the internet is used for basic research. Also, social media has the capability to disseminate  information to broad audiences.

Video 1 - Focus will be the Individuals with Disabilities Education Act (IDEA) and the Individual Educational Plan (IEP). IEP's are considered legally binding contracts and the cornerstone of a student's educational program. IDEA promotes when the youth turns 16, taking an active role in their IEP; ensuring their voice and goals are heard.

Video 2- As a legal shift occurs once a youth graduates, the second video focuses on the educational rights under the Americans with Disabilities Act (ADA) and post-secondary education for both academic and vocational tracks. Explains accommodation process and a higher expectation of individual responsibility.

Kellie Blackwell of Disability Network Capital Area will work with Justin Caine of Good Fruit  Video on the development  of the videos. Capital Area has worked with Mr. Caine on other videos for our agency. Most recently he completed videos on assistive technology  and transportation. Marketing of the videos will include news releases through social media, website and news blasts. Partners, including schools will be asked to share through their parent distribution  lists. Disability  Network  Capital Area will also cover the cost of a television interview through Fox 47 "Morning  Blend".

SPIL Linkage

Disability Network Capital Area believes this proposal works in concert with following goals and objectives of the Statewide Independent Living Plan:

Goal 1 Inclusive and Accessible Communities - Michigan  IL programs will strive to create inclusive and accessible communities so people with disabilities can participate in all aspects  of society."

Objective 1 - "Activities that increase awareness on a variety of disability related topics"

Goal 2 Education- Michigan IL programs will work closer with the education system to ensure students and families have optimal  educational  experience.

Objective 1 - "Engage students and families at an early stage in the education process to help develop  IL skills."

Objective  4 -  "Helping families understand IEP process".

Agency Background

Disability Network Capital Area has served the Greater Lansing area since 1976. The service area includes the counties  of Clinton,  Eaton,  Ingham and Shiawassee  counties.   The area is a combination  of urban  and rural communities, along being home to the State of Michigan government, the auto industry and a major university. This creates a melting pot of an ever-changing population.

Disability Network Capital Area assists both adults and youth with their desired goals.  Examples of current programming  for youth include  -

Youth Organizing Leadership Opportunities (YOLO)- Eight-week peer mentoring course for high school youth with disabilities to be peer mentors for other youth with disabilities.

GOALden - Fifty-hour program that assists youth with Asperger's independent  living skills  such as communication, cooking  and job seeking.

BE A CEO I &II - Part one is a credit recovery program which provides paid classroom training and a paid work experience.
Part II provides an orientation to post-secondary education including vocational trainings and a second paid work experience.

TRACS - Thirteen week after school program which focuses on communication skills, disability awareness,  and job  readiness.

Benefits Planning/Consultation - Two Cornell University certified work incentives practitioners  provide individual consult  on SSI/SSDI.

Funding for these programs include the City of East Lansing, Capital Area United Way, Michigan Transition Services Association, State Core funds and Fee for Service.

Disability Network Capital Area has solid working relationships with the local school districts and the local office of Michigan Rehabilitation Services and the Bureau of Services for Blind Persons.  Services are provided in the schools, community locations and at our primary office. We participate in IEPs, interagency collaborations, transition fairs and conferences.

Disability Network Oakland and Macomb:
SUMMARY

Disability Network Oakland Macomb (DNOM) would like to organize and host a four hour Employer Seminar.  The overall objective for hosting this seminar is to network with our local Business Leaders, both private and public, and increase their awareness about hiring individuals with disabilities.  In addition, we have the following learning objectives for the seminar topics: (1) Inclusion in the Workplace for Individuals with Disabilities – participants will learn how to create a welcoming working environment that promote inclusion for all; (2) Title I Employment Provisions of the ADA – participants will get an update on legal aspects of the Americans With Disabilities Act; and (3) A Glance at Possibilities and Solutions – participants will get an overview of what Assistive Technology is and the types of AT devices and services used in the Workplace.  Providing this employer seminar fits into the Employment goal of the SPIL and the 5th objective; Michigan’s IL Network will educate the business community on the value of hiring people with disabilities. 

Being one of 15 Centers for Independent Living across the state, DNOM has been able to assist thousands of individuals with disabilities by providing them with the resources and support they needed.  In FY2016, Disability Network Oakland & Macomb assisted 7,000 individuals, many of whom were seeking assistance in obtaining financial empowerment and considering work as a means to that end.    DNOM serves Oakland County which is Michigan's employment hub with nearly 690,000  workers employed here; and Oakland County’s diverse economy with employment sectors in Professional and Business Services, Trade, Transportation, and Utilities and Private Education and Health Services, DNOM will reach a large and diverse number of Employers.  

This would be DNOM’s second Employer Seminar and with the success of last year’s event, we plan on going beyond Oakland and Macomb County and offering the seminar to Employers throughout Michigan.  Last year’s event recruited 24 employers from Oakland and Macomb County.  We intend to see this number of employer’s participating increase by 50%.

ORGANIZATIONAL CAPACITY

Disability Network Oakland & Macomb is a private, non-profit organization that is committed to advancing personal choice, independence, and positive social change for persons with disabilities through advocacy, education, and outreach.  DNOM was formed in 1987 and received Federal designation as a Center for Independent Living to help those with disabilities in Oakland & Macomb Counties.  With 28 staff, DNOM is able to reach a large and diverse population with many programs, including our Assistive Technology, Employment Readiness, Youth Transition Empowerment, and our individual vocational services.  

QUALIFICATIONS OF PERSONNEL

DNOM Staff who will be working on this project will include our PR/Marketing Specialist, Angela McConnell, Program Manager, Amy Maes, AT Specialist, Jenell Williams, and IL Specialists, Hitch Scarsella and  Mark Bashaw.  Ms. McConnell has been a staff member with DNOM and for the Disability Community for almost 2 years.  She will coordinate the marketing and recruitment tools for the Seminar.  Amy Maes has worked with DNOM for 1 ½ years but has been a long standing advocate in the Disability Community.  With an extensive background in the ADA, Amy will develop the Inclusion and Legal Aspects of the ADA sessions of this seminar.   Jenell Williams has worked for DNOM since 2010 and specifically, has specialized in Assistive Technology.  She will develop the AT in the Workplace session.  Mark Bashaw has worked for DNOM for 20 years and specifically has worked with MRS and several of our Business Leaders in both Oakland and Macomb County.  Hitch Scarsella joined DNOM’s team 7 months ago and specifically works in Employment Readiness Training with MRS customers.  Mark and Hitch will be assisting in the identification of Employer participants.  The development and implementation of this Employer Seminar will be led by Kelly Winn, DNOM’s Executive Director.  Kelly has been a part of the DNOM team for 11 years.  Before stepping into the Director’s position, Kelly was the Director of Operations.

TIMELINE:

Planning and Implementation will occur between June 1, 2017 and July 31, 2017.  The specific date, though not determined, will be in late August or early September, 2017. 

MEANS OF MEASURING OUTCOMES:

DNOM will conduct a Pre-Test with Participants as well as a Post-Test; these tests will the tool by which we measure how successful our Seminar was in reaching the objectives listed in our Summary above.  DNOM will present to the SILC Council after the Employment Seminar on the impact of the scholarship. Throughout the project SILC will be promoted on DNOM’s social media sites as a sponsor. SILC will be listed on all promotional material related to employer seminar.

Disability Network Southwest Michigan:
Advocacy Academy Description -

Every civil rights movement needs to cultivate its next generation of leaders. The disability rights movement is no exception. Young adults with disabilities face the same barriers to leadership opportunities and finding employment as all young people - the lack of access to leadership training programs, paid work experience and meaningful workplace skills. People with disabilities also face systemic barriers in the community and workplace. These barriers include low expectations, discrimination and disability not being valued as a diversity characteristic. Through our work with young adults with disabilities, we have found that many do not possess self-advocacy skills or disability pride, yet research indicates that students with self-advocacy skills are more likely to be successful in college.

The Advocacy Academy is a leadership development project designed to provide young adults with disabilities workplace skills and experience while impacting Disability Network's mission of advocating for social change. The major assignment for the Advocacy Academy interns is to choose, research, develop and implement a disability advocacy/awareness campaign that improves the community in some way. Through this work, program participants are exposed to skills that are transferrable to the workplace and the community, including public speaking, working as a member of a team, effective communication skills, time management, meeting deadlines, giving presentations, and facilitating meetings.

The Advocacy Academy is an eight week paid internship from June - August for people with all types of disabilities age 16-29 living in Kalamazoo County. Potential candidates are referred to Disability Network by community partners, for instance, Young Adult Program (YAP), high school transition counselors, Michigan Rehabilitation Services, Advocacy Services for Kids, lnterAct, and Bureau of Services for Blind Persons. This wide range of referral sources helps to ensure a diverse pool of applicants. Interested candidates submit resumes and participate in an interview process with Program Manager Michele McGowen and other Disability Network support staff.  Six interns are chosen.  The program also supports a mentor position to be filled by a past Advocacy Academy graduate. Interested mentor candidates also submit resumes and participate in the interview process.  One mentor is chosen.

The objectives of the project are as follows: 1. People with disabilities will improve their advocacy and self-advocacy skills. 2. People with disabilities will gain workplace experience, including public speaking, teamwork, communication skills, time management, meeting deadlines, giving presentations and facilitating meetings. 3. People with disabilities will impact the Kalamazoo community through the development and implementation of a disability advocacy/awareness  campaign.

Objective 1 will be supported  with the following activities:

• Presentation on the history of the disability rights movement led by Disability Network staff.

• Presentation on disability language and etiquette led by Disability Network staff.

• Presentation on the Americans with Disabilities Act (ADA) led by Disability Network staff.

• Participation in Skills of Advocacy activities facilitated by Disability Network staff.

• What advocacy is/is not presentation and group work led by Disability Network staff.

• Disability Pride presentation facilitated by Michigan Disability Rights Coalition staff.

• Group trip to Lansing to meet with legislators and tour capital building.

Objective  2 will be supported  with the following activities:

• Interns gain experience in resume building.

• Interns will gain interview experience.

• Interns will present to the group and Disability Network staff their individual ideas for the advocacy/awareness campaign.

• Interns will work as a group in researching and developing a comprehensive advocacy/awareness  campaign.

• Interns will work as a group in presenting advocacy/awareness campaign to appropriate community leaders and decision-makers, business owners, or relevant groups.

• Interns will work as a group to create a presentation on their advocacy/awareness project and the intern experience as a whole during a graduation ceremony attended by community members, Disability Network staff, case managers, family, and other relevant attendees.

• Interns will be responsible for being on time each day for work and for meetings with community members, communicating changes to their schedule to Disability Network staff and each other, and completing assignments.

Objective  3 will be supported  with the following activities:

• Interns will actively advocate for policy and procedure changes in the Kalamazoo community that are relevant to  the  chosen project.

• Interns will provide public comment at relevant hearings and meetings throughout the community.

• Interns will be responsible for educating the community and other social justice groups in the community on the chosen topic. This may be done by creating social media opportunities or creating and distributing a petition.

Project success will be measured by the number of interns who complete the eight week internship opportunity.  In addition, Disability Network Southwest Michigan staff will provide each participant with an opportunity to self-evaluate on their individual knowledge of advocacy and self-advocacy skills and knowledge of workplace skills, such as public speaking, teamwork, communication skills, time management, meeting deadlines, giving presentation and facilitating meetings.

Disability Advocates of Kent County:
Connection to the goals and objectives listed in the State Plan for Independent Living: 
The request for support of Disability Advocates’ evaluation efforts clearly falls within the SPIL’s Goal area of an Effective and Efficient IL Program and that goal’s objective to have Michigan’s IL Network will  develop a Culture for Excellence to help strengthen the IL program in Michigan.  This work also supports the efforts in the other goal areas of Inclusion & Accessibility, Education and Employment.

Explanation of the request including the background of the organization:  
Disability Advocates has been working with Research & Evaluation Associates (REA) and the Calvin College Center for Social Research (CSR) for over 18 months to develop and implement an evaluation process to supplement our data collection work in NetCIL and to demonstrate the impact of our work.  REA has been directly involved with the evaluation of our consumer work in the areas of OT Home Assessments, Youth Transition and Family Support Services (IL for adults with developmental disabilities).  CSR has worked with our Advocacy Team to evaluate our systems change efforts.  

Commitment to present to the SILC on the impact of the scholarship and action undertaken:  Disability Advocates is 100% committed to sharing the results of this evaluation work with the SILC and Michigan CILs once it is in a presentable format.  For example, we expect our first substantive report from REA at the end of this month.

Commitment and explanation of how the scholarship and SILC will be promoted through the organizations communication efforts and social media: As a solid evaluation framework is a hallmark of a solid organization, we are definitely planning to share the results via our very robust social media platform and other communication opportunities in the coming months.
Michigan Centers for Independent Living Service Trend Data
The Below listed table shows the consumer services provided during FY 2017  in Michigan

	FY 2017 Consumers  Served
	FY 2017 Total Consumer Services

	12,633
	83,234


Trending Data for Michigan CIL Consumer Services: 

	Consumers Served
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017

	Total: 
	10,976
	7,954
	10,625
	8,779
	9,360
	12,633


The Below listed table shows Information and Referral Services provided during FY 2017 in Michigan.

	FY 2017 I&R Individuals Served
	FY 2017 Total I&R Completed

	20,231
	70,169


Trending Data for Michigan CIL I&R Services:

	I&R Services Provided
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017

	Total: 
	37,037
	34,589
	44,507
	53,437
	60,513
	70,169


Successful Consumer Outcome Trending Data:

	Completed Outcomes
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016
	FY 2017

	Total: 
	11,768
	11,156
	9,423
	6,918
	8,989
	3,598


Individuals Served by Disability Type (All Services Including I&R):

	Federal Disability Type
	Amount

	No Disability
	2,398

	Cognitive
	6,469

	Physical
	7,910

	Deaf/Hard of Hearing
	471

	Blind/Visually Impaired
	599

	Multiple Disability
	5,887


Age Range of Individuals Served (All Services including I&R):

	Federal Age Rage Reporting
	Amount Served

	Under 5
	183

	5-19
	4,424

	20-24
	2,429

	25-59
	13,551

	60+
	7,960

	Age Not Available
	4,317


Of those with age information available just short of 25% of the individuals served by Michigan CILs were youth under the age of 25.  

